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To whom it may concern

MOBILE COVERAGE PROGRAMME DISCUSSION PAPER

The Wheatbelt Development Commission (WDC) provides the following feedback in
response to the Department of Communications request for comment on the Mobile
Coverage Programme (MCP) Discussion Paper.

WDC is a WA State Government statutory authority charged with facilitation of
economic and regional development across the Wheatbelt region. We work
collaboratively with government (including our 43 Wheatbelt local governments) and
other regional stakeholders, to provide a coordinated approach to address
economic, environmental and social issues impacting the Wheatbelt.

The highly dispersed nature of the Wheatbelt population creates unique challenges
for the provision of services and requires coordinated planning. The Wheatbelt
Region spans 154,862 square kilometres, and is home to approximately 75,000
people, making it the third most populous region in WA.

In relation to the Mobile Coverage Programme Discussion paper the WDC provides
the following comments.

e The WDC support a State and Federal government partnership to fund a
second phase of the (Regional Mobile Communications Program) RMCP, based
on the successful management of the first round of RMCP in WA. WDC
consider this a ‘best practice’ model.

e (p.4) The WDC support the creation of a list of sites based on:
v' representations made by citizens, organisations and elected representatives
about locations that have poor coverage, or no mobile coverage;
v advice provided by State and Territory governments; and
v" mapping, drive test and other relevant data.

e The WDC have identified 98 sites in the Wheatbelt. The information gathered to
identify these sites involved extensive consultation with Wheatbelt residents,
local governments, state government departments and other stakeholders to
ensure accurate information and immediate priorities are identified. Major
transport routes, town coverage, any neighbouring coverage, economic drivers
and small locations that experience high seasonal demand (specifically those
along our Wheatbelt coastline) form the prioritisation criteria.
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e (p.4) Delivery option 1 Single mobile network operator contracted to deliver the programme is a proven
successful model, which will ensure benefits are maximised and cater for a wider national audience.
This is based on direct experience through the WDC involvement in the delivery of the RMCP. Service
provider knowledge of the regions and ownership of regional infrastructure provides a clear and cost
effective solution to ensure the delivery of infrastructure and services to the regions are provided at a
standard comparable to metropolitan areas. Economies of scale through contracts that bundle sites
across our 43 local governments will ensure the greatest coverage for cost.

o (p.5) Continuity of service from one location to the next needs to be assured. Current investment is
limited from some service providers (Optus, Vodafone etc) in regional WA and for this reason Delivery
option 2 Order of merit from base stations proposed by multiple MNOs (Mobile Network Operators) and
(p.6) Delivery option 3 Network infrastructure provider to co-ordinate implementation would not be
suitable, as ‘blackspots’ would largely remain in regional WA.

o Stakeholder consultation needs to occur with the initial and final site selection. Preferably a high
standard base station to be provided, however, we are aware that cost effective solutions and greater
regional coverage may demand exploration of various site options at one location, and base station
specifications could be modified through service provider and stakeholder consultation. This maximises
benefit and increases leverage for any service provider funded upgrade in the following years.

e (p.9) Backhaul access and pricing, when rolling out multiple programs, open access and co-location
provisions should be encouraged. These provisions were established during the RMCP, and have taken
advantage of current and proposed infrastructure (NBN/Optus), to provide future competition and
improved service. Open dialogue between program providers is essential to ensure roles are not
duplicated. RMCP experience also indicates that in some instances NBN infrastructure is unable to be
used as a result of conflicting delivery methods.

e (p.8) it would be inappropriate to use the number of sites/rooms/cabins offered by accommodation
providers in any area, as the assessment criteria for the $20 million. This would place smaller
communities and businesses at a disadvantage where other criteria may raise their level of priority. The
WDC would also find it unlikely that this component of the $20 million would be undersubscribed in WA
as also suggested on page 8.

We would like to thank you for the opportunity to comment on the Mobile Coverage Programme Discussion
paper. If you require further information please contact*

Yours sincerely,

WENDY NEWMAN
CHIEF EXECUTIVE OFFICER

28 February 2014





