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The Manager
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CANBERRA ACT 2615

Dear Sir/Madam

Re: Balonne Shire Council’s submission to the Mobile Coverage Programme Discussion Paper

Firstly, thank you for acknowledging through this programme that there is a need to address the
current mobile coverage network across regional and remote Australia. The Balonne Shire Council
commends the current Government for committing $100 million to enhancing this essential
infrastructure and service. The regional and remote communities of Australia should no longer be
subjected to inferior mobile coverage which is impacting local economies, liveability and community
safety.

The Balonne Shire Council is a small rural council located in south west Queensland which covers an
area of 31,130km sq and has a population of 5,000 people. We are therefore aware first hand of the
underlying issues and challenges of the current mobile coverage network in these parts of Australia.

Please find below, the Balonne Shire Council's address to the discussion paper.

Options:
e The Balonne Shire Council doesn't support option one as the delivery mechanism.
e The Balonne Shire Council supports option two or three as it is believed this will be derive the
greatest outcomes in terms of connectivity for consumers through competition, equivalent
open access and choice.

Current challenge and the regulatory environment:
When assessing how to administer the Mobile Coverage Programme, the Government needs to fore
mostly understand that in large land mass areas of regional and rural Australia where there is no other
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carrier available other than Telstra, this means 99.9% of consumers in these areas are now Telstra
customers. Consequently, any new competitor needs to provide equal or better coverage, which is
challenging in regional and rural areas where other carriers have no pre-existing infrastructure —
starting from a baseline of zero. Itis therefore going to take considerable efforts to get a new carrier
established to a point where there is enough consumer confidence in the coverage to change carriers,
and to have an environment which is truly ‘competitive’ especially across large land mass areas. The
Balonne Shire Council acknowledges that there is no easy solution to the situation although we believe
areview of the regulatory environment is critical to be able to overcome these challenges where there
are existing coverage monopolies especially across large land mass areas.

Levels of financial contribution

To encourage carriers to establish in the large land mass areas with lower populations where there is
currently no or monopoly coverage, greater financial contributions through the Mobile Coverage
Programme maybe required to off-set predicted lower returns-on-investment.

Community engagement

Local government and communities must be engaged by the successful carrier from the
commencement of their contract and this needs to be included as a provision within the contract terms.
As part of the engagement process, predicted coverage should be disclosed and disseminated to
communities and local governments.

Local government contribution to infrastructure development

Local government should be given the opportunity, should they chose to, to provide in-kind support
towards the development of infrastructure, which would help to ‘stretch the dollar further’ for the Mobile
Coverage Program on both a national and local level. Types of in-kind support could include; civil
works, peppercorn lease arrangements, streamlining planning approval processes, and provision of
concessional fees associated with planning approvals.

Delivery of both data and voice

Access to the internet in today’s world is just as important as voice connectivity. Connection to the
internet is vital during natural disasters to be able to link to social media, weather maps and alerts efc,
and the internet has huge economic benefits by enabling people to continue to undertake business
without geographical restrictions. The Mobile Coverage Program should therefore not just target or
measure success against increased voice coverage but also measure against increased data
coverage.

‘Black spot’ by definition

‘Black spot' needs to be defined as an area of both no signal strength and low signal strength, and also
where there is a low level of user experience relating to data transmission. ‘Black spot’ should not just
be defined as an area with no signal strength.

Thank you for the opportunity to make a submission to the Mobile Coverage Program and should you

have any further queries please contact



Yoyrs sincerely

—
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Peter O'May
CHIEF EXECUTIVE OFFICER






