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From: WOOD Richard  
Sent: Tuesday, 21 June 2016 3:43 PM 
To:   < @infrastructure.gov.au> 
Subject: FW: Inland Rail‐ Warwick issues, request to for ARTC to brief state MPS [SEC=UNCLASSIFIED] 
 
forgot to cc you 
 
 

From: WOOD Richard  
Sent: Tuesday, 21 June 2016 3:42 PM 
To: FOULDS Alex; MRDAK Mike 
Subject: Inland Rail- Warwick issues, request to for ARTC to brief state MPS [SEC=UNCLASSIFIED] 
 
A couple of follow ups from below: 
 

  was concerned ARTC in its stakeholder meetings has indicated the route is “essentially settled”, given 
comments (which I was unaware of) by the Minister he was open to considering the route travelling via 
Warwick, around 100 km east of current alignment. 

o I indicated that ARTC was working on the basis of the 2010 Alignment Study and that the business 
case Government has considered and used as the basis of a further allocation for corridor 
preservation is based on that; 

o Ultimately, the final route would only be determined as part of the final funding decision and 
following planning approvals, however major reconsideration would add cost and delay to the 
project; 

o He asked if local MPs had been briefed ( I indicated some MPs had been briefed and all had been 
advised consultations were occurring but engagement was predominantly with local government 
(although not Southern Downs Council which covers Warwick as its not on the alignment. 

o I indicated Southern Downs Council has asked to meet with me when in town for the Local 
Government awards this week, which I am doing at 9am on Wednesday. He was pleased with this. 

 As above, I will be meeting with Mayor and CEO of Southern Downs Council on Wednesday (letter attached, 
which I am yet to respond to).  I have been and will be clear that due to Caretaker Conventions I will be 
listening only.  There is some risk they will make mention of this meeting in the local press. 

 ARTC have been approached by 2 Qld state MPs from the region (including Lawrence Springborg, former 
opposition leader) seeking a briefing on 30 June while ARTC are in the region.  Springborg’s electorate 
includes Warwick, and Millmerran, where the proposed ARTC alignment passes through.  I propose to 
indicate this is fine, provided ARTC talk about what they are doing, not Government policy or any 
speculation on changes to the route.  Chester’s office supports briefing of local MPs and I see no conflict 
with Caretaker Conventions. 
 

Let me know of any concerns. 
 
Regards 
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Richard 
 

From: FOULDS Alex  
Sent: Thursday, 16 June 2016 4:02 PM 
To: WOOD Richard; MRDAK Mike 
Subject: RE: Rob Curtin- call re Inland Rail [SEC=UNCLASSIFIED] 
 
Thank you Richard.   I think that covers it. 
 
Alex 
 

From: WOOD Richard  
Sent: Thursday, 16 June 2016 3:31 PM 
To: MRDAK Mike; FOULDS Alex 
Subject: - call re Inland Rail [SEC=UNCLASSIFIED] 
 
FYI‐ I suspect   call is driven by lobbying to have the route go via Warwick in Qld, where there has been some 
lobbying of late, (and potentially via Narrandera and Shepparton in Vic/NSW and the Brisbane Port extension). 
Southern Downs Council CEO and Mayor have asked to meet with me re Warwick option when in town for the LGA 
Awards next week. 
 
I will give   a call and indicate: 

 AG has considered a business case with a specified route and has now indicated ARTC will take the project 
forward; 

 We expect ARTC will take the project forward based on the current alignment, subject to any 
environmental/planning considerations.   

 No further work on alternatives to the alignment is proposed, other than in the context of the Market 
Sounding process.  Furth new work would likely delay the project; 

 A final Government decision is expected to be in the form of considering the final business case and funding, 
likely in next year’s Budget. 
 

Richard 
 

_________________________________________________________________________________ 
Richard Wood 
General Manager, Rail and Intermodal 
Department of Infrastructure and Regional Development 
GPO BOX 594   CANBERRA   ACT   2601 

 Ph   |  Fax  02 6275 1388 |  Mobile   |   @infrastructure.gov.au 

_________________________________________________________________________________ 
 
 
 

From:   
Sent: Thursday, 16 June 2016 2:06 PM 
To: WOOD Richard 
Subject: Inland Rail RFI [SEC=UNCLASSIFIED] 
 
Hi Richard, 
 
I have had a few calls from local MPs in QLD regarding the Inland Rail route. 
 
Can you give me a call when you get a minute. I just want to understand a rough timeline regarding route selection.
 
Thanks, 
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 | Chief of Staff 

Office of the Hon Darren Chester MP 
Minister for Infrastructure and Transport 
T   | F 02 6273 4163 | M   
Suite M1 26 Parliament House | CANBERRA ACT 2600  
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artc.com.au 

The information in this email and any attachments to it is confidential to the intended recipient and may be privileged. Receipt by a person other 
than the intended recipient does not waive confidentiality or privilege. Unless you are the intended recipient, you are not authorised to disseminate, 
copy, retain or rely on the whole or any part of this communication. If you have received this communication in error please notify ARTC on +61 8 
8217 4366. While we have taken various steps to alert us to the presence of computer viruses we do not guarantee that this communication is virus 
free. 
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This email and any files transmitted with it are intended solely for the use of the individual or entity to whom they are addressed. 
If you have received this email in error please notify the sender and delete the material from any computer. 
The Council accepts no responsibility for the content of any email which is sent by an employee which is of a personal nature or which represents 
the personal view of the sender.  
 
If you wish to contact Council by non electronic means, Council's postal address is: Toowoomba Regional Council. PO BOX 3021, Toowoomba 
QLD 4350.  
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Sent on behalf of John Wagner 
 
 
 
Mike 
 
How are things going in your world? 
 
I met up with   from ARTC last week in relation to the inland rail alignment through Toowoomba. 
 
When the study was undertaken in 2008‐10 an international airport at Toowoomba was not a consideration as it 
was not even thought of at that time. 
 
Six years later it is now a reality and we expect to have scheduled freighter services out of Wellcamp by the end of 
the year. 
 
We have also announced the first powdered milk factory in Queensland at the Wellcamp business park adjacent to 
the airport and it will start exporting 30 million tins of infant formula in March 2017. 
 
We also have an approved and serviced container terminal also adjacent to the airport. 
 
We have done some high level analysis of the route and we believe that diverting via the airport would actually 
shorten the current planned route and future proof the alignment for future passenger services if ever they were to 
come from Brisbane and the Airport is a logical stopping point if this were to happen. 
 
If it was of a commercial interest to ARTC and their customers we would commit to building a complete intermodal 
facility to be opened when the line was completed. 
 
We currently own and operate two rail spurs in Townsville so we have some experience in this field. 
 
Also we own one of the largest rail ballast deposits in the region adjacent to the airport and currently have the rail 
ballast contract for QR from our quarry at Amby so once again we have extensive experience in this regard. 
 
Simon thought it would take about 3 weeks to relook at a diversion via Wellcamp if he was given the go ahead to 
have a look at it. 
 
We would welcome the opportunity to come down and talk to you and Minister Chester at a time that was 
convenient. 
 
Best Regards 
 
John Wagner 
Chairman Wagner Global Services 

 
339 Anzac Avenue, Toowoomba QLD 4350 
PO Box 151 Drayton North QLD 4350 
Ph:  | Mobile:  | Fax: +61(0)7 4637 7778 
Web: www.wagner.com.au | Email: @wagner.com.au 
DISCLA MER: This electronic mail message is intended only for the addressee and may contain confidential information. If you are not the addressee, you are notified that any transmission, 
distribution or photocopying of this email is strictly prohibited. The confidentiality attached to this email is not waived, lost or destroyed by reasons of a mistaken delivery to you. Further, you should 
notify the sender immediately and delete the email from your computer. 
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artc.com.au 

The information in this email and any attachments to it is confidential to the intended recipient and may be 

privileged. Receipt by a person other than the intended recipient does not waive confidentiality or privilege. Unless 

you are the intended recipient, you are not authorised to disseminate, copy, retain or rely on the whole or any part 

of this communication. If you have received this communication in error please notify ARTC on +61 8 8217 4366. 

While we have taken various steps to alert us to the presence of computer viruses we do not guarantee that this 

communication is virus free. 
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Disclaimer: This document has been prepared by ARTC for internal use and may not be relied on by any other party 

without ARTC’s prior written consent. Use of this document shall be subject to the terms of the relevant contract with 

ARTC. 

ARTC and its employees shall have no liability to unauthorised users of the information for any loss, damage, cost or 

expense incurred or arising by reason of an unauthorised user using or relying upon the information in this document, 

whether caused by error, negligence, omission or misrepresentation in this document. 

This document is uncontrolled when printed.  

© Australian Rail Track Corporation Limited 2015 
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1. INTRODUCTION 

The objective is to document the analysis of the Inland Rail route option from Inglewood via Warwick to Gowrie 

contained in the 2010 study, in comparison with the route from Inglewood via Millmerran to Gowrie.  The Warwick 

route is currently being termed the “Southern Connector” and closely matches one of the routes investigated by the 

2010 study.  At that time the “Southern Connector” route now proposed was among a number of alternatives 

considered. 

A key reference document is Working Paper No. 2, Review of Route Options, from the Melbourne-Brisbane Inland Rail 

Alignment Study, now referred to as the 2010 study. A number of clarifications to Working Paper No. 2 are given in the 

box at the foot of this page.  

In addition, work undertaken for the 2010 study has provided cost information for a route via Warwick which can be 

compared with the cost of Inland rail’s route via Millmerran. 

Two relevant maps are attached. Figure 2 is from Working Paper No. 2 (where it is on page 102 of printed copies). 

Figure 3 is a map showing the three routes discussed in this paper. 

1.1. Two route options – via Millmerran and via Warwick 

36 potential routes from Moree North (Camurra) to Acacia Ridge were analysed in the 2010 study and are documented 

Working Paper 2 on pages 101 onwards.  The routes varied in length between 480km and over 600km.   

The route adopted by the 2010 study between Inglewood and Gowrie runs via Millmerran, Brookstead and Mount 

Tyson to reach the QR Western line west of Gowrie.  This route is a mixture of greenfield and sections of mostly non-

operational QR corridor.   The adopted Inland Rail Route is designated route DD02 in the 2010 Study and shown as 

option 1 in Figure 3 

The “Southern Connector” route runs from Inglewood via Karara, Warwick (with a cut-off avoiding going into and out 

of that town), Clifton, Wyreema, then west of Wellcamp Airport to again reach the QR Western line west of Gowrie.  

With the exception of the Warwick cut-off and the section from Wyreema West to Gowrie which would both be 

greenfield, the remainder of this route follows an operational QR corridor.  

 

 

 

 

 

 

 

 

 

 

The route previously analysed which closely matches the “Southern Connector” is DD08; see option 2 in Figure 3. 

Route DD08 appears to match the route described in the letter from Southern Downs Council, but the key difference 

between route DD08 and the route proposed by Southern Downs Council is that DD08 uses the existing corridor but 

Clarifications to 2010 study Working Paper No. 2, Review of Route Options 

A number of points in this working paper have been clarified with the person who led the 

technical consulting team in the 2010 study. Route segments D10A, D10B, D11A and D11B, and 

routes DD08 and DD10 all incorporate a bypass of Warwick. The location “Warwick” in bold type 

on the maps on pages 102 to 106 shows the western end of the bypass; the town of Warwick is 

shown in lighter type, to the south-east. Route DD08 incorporates segments D10B, D11B and 

D12B (refer to table 5-19 on page 120); the identification of these segments is not clear in table 

5-16 on page 107. In table 5-19 segment D11A Warwick-Clifton should be shown as “hilly and 

curvy”; it has grades of 1:60 and curves of 200 m radius. Finally, in the same table segment D17C 

should be shown as Wyreema West (rather than Wyreema) to Gowrie. 

 

Figure 1 Clarifications to 2010 study working paper No.2, Review of route options 
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The transit time shown above for the Southern Connector has been calculated by combining the times for the relevant 

sections documented in Working Paper 2. These are transit times for the existing sharply curved, steeply graded 

alignment, together with a new greenfield section from Wyreema West to Gowrie. 

1.2. Cost comparison 

Work undertaken for the 2010 study has provided a cost estimate for route DD08 – the route via Warwick, upgraded to 

Inland Rail standards – which can be compared with the cost estimate for Inland Rail’s route via Millmerran. 

For the two routes from Inglewood to Gowrie the comparison is as follows: 

 Inland Rail route via Millmerran           $936.8 million 

 Route DD08 via Warwick             $1,391.6 million 
1
 

It will be seen that the route via Warwick would be, in round figures, $450 million more expensive than the route via 

Millmerran. 

2. CONCLUSION REACHED BY THE 2010 STUDY 

Route DD08 (and the similar DD10 via the existing line through the Toowoomba CBD) was dismissed in Working Paper 

2 (at the middle of page 115) with the statement “a route from Warwick to Clifton then up through Watts [between 

Clifton and Wyreema] to Gowrie, for an eventual range crossing is possible, but would be the longest route and most 

indirect way to traverse the total route”.  As a result Appendix E to the IRAS Final Report, on Route Development, made 

no reference to this route option and it was not included in cost comparisons. 

3. CONCLUSION OF THIS REVIEW 

Drawing on the data in Working Paper 2 from the 2010 study, it is possible to calculate that the Southern Connector 

route, making use of the existing Queensland rail alignment (where available) from Inglewood via Warwick to Gowrie, 

would have a transit time almost three hours longer than the Inland Rail route via Millmerran. Even with substantial 

deviations to achieve Inland Rail’s alignment standards, the Warwick route would be 26km longer, would add 46 

minutes to transit time and would cost approximately $450 million more than the route via Millmerran.  

 

 

 

 

 

 

 

 

  

                                                                 
1
 These prices are Base Estimate prices and exclude risk (possibly up to 30%) and are indicative budget estimates only (pre-

concept). The prices exclude land purchase costs. Estimates incorporate current Inland Rail rates and prices, and exclude escalation. 
For the Warwick route, rates have considered the provisional quantities and nature of the terrain as indicated in the 2010 model 
pricing spreadsheet. 

Document 12



 

 

INLAND RAIL – COMPARISON OF 2010 ROUTE AND WARWICK 
OPTION 
AUGUST 2016 | COMMERCIAL IN CONFIDENCE 

PAGE 5 OF 6 
UNCONTROLLED WHEN PRINTED 

 

 

Figure 2 Area overview plan from 2010 Study Working Paper No. 2 
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Figure 3 Alternative routes from Inglewood to Gowrie 
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• To document the analysis of the Inland Rail route option from Inglewood via Warwick to 
Gowrie, compared with the route adopted by the 2010 study, from Inglewood via Millmerran to 
Gowrie.  

Route options were analysed and reported in Working Paper No. 2 from the Melbourne-Brisbane 
Inland Rail Alignment Study, now referred to as the 2010 study. 

The Warwick route is currently being termed the “Southern Connector” by Southern Downs 
Regional Council. It closely matches one of the routes investigated by the 2010 study. The Southern 
Connector route was among many alternatives considered in that study.

Inland Rail – Comparison of 2010 route and Warwick option2 |

OBJECTIVE

Document 13



• 36 potential routes from Moree North (Camurra) to Acacia Ridge were analysed in the 2010 
study and are documented in Working Paper 2.  They varied in length from 480km to more than 
600km.  

• The route adopted by the 2010 study between Inglewood and Gowrie runs via Millmerran, 
Brookstead and Mount Tyson to reach the Queensland Rai western line west of Gowrie.  This 
route is a mixture of greenfield and sections of mostly non-operational QR corridor.   The 
adopted Inland Rail Route was designated route DD02 in the 2010 Study.

• The “Southern Connector” route runs from Inglewood via Karara, Warwick (with a cut-off 
avoiding going into and out of that town), Clifton, Wyreema, then west of Wellcamp Airport to 
again reach the QR Western line west of Gowrie.  

• With the exception of the Warwick cut-off and the section from Wyreema West to Gowrie 
which would both be greenfield, the remainder of this route follows an operational QR corridor. 

Inland Rail – Comparison of 2010 route and Warwick option3 |

ROUTE OPTIONS VIA MILLMERRAN AND WARWICK
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• The route previously analysed which closely matches the Southern Connector is DD08.

• The key difference between route DD08 and the Southern Connector is that DD08 uses the existing 
corridor but builds a new track on an improved alignment with substantial deviations to meet Inland 
Rail standards and improve transit time.  

• The Southern Connector proposes to upgrade the track within the existing corridor on the existing 
alignment; this fails to recognise the extent to which the existing alignment falls short of Inland Rail 
standards. The operating QR alignment does not meet the Inland Rail service offering for speed, grade 
or axle loads.

• Reasons to depart from the existing corridor include:

• Flattening of vertical grades from up to 1:50 to 1:100

• Easing of sharp curves from 200m radius to greater than 800m radius 

• Construction of new formation and structures beside the existing operational track; existing 
QR track and structures are rated at 15.75t/axle, Inland Rail requires 30t/axle

• Construction of new heavy rail, concrete sleeper dual gauge track

• The Warwick alignment has more vertical climbs for trains which contribute to a longer transit time 
and increased fuel use.

Inland Rail – Comparison of 2010 route and Warwick option5 |

SOUTHERN CONNECTOR ROUTE
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Inland Rail – Comparison of 2010 route and Warwick option8 |

COSTS

Work undertaken for the 2010 study has enabled a cost comparison of the two routes – Inland Rail 
via Millmerran and the Warwick route upgraded to Inland Rail standards.

For the two routes from Inglewood to Gowrie the comparison is as follows:

• Inland Rail route via Millmerran $936.8 million

• Route DD08 via Warwick $1,391.6 million

The route via Warwick would be, in round figures, $450 million more expensive than the route via 
Millmerran.

Costs are indicative budget estimates only  for comparative purposes. They reflect 2016 pricing.
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CONCLUSION REACHED BY THE 2010 STUDY

• Route DD08 (and the similar DD10 via the existing line through the Toowoomba CBD) was 
dismissed in Working Paper 2 with the statement “a route from Warwick to Clifton then up 
through Watts [between Clifton and Wyreema] to Gowrie, for an eventual range crossing is 
possible, but would be the longest route and most indirect way to traverse the total route”.  

• As a result Appendix E to the IRAS Final Report, on Route Development, made no reference to 
this route option and it was not included in cost comparisons.
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Inland Rail – Comparison of 2010 route and Warwick option10 |

CONCLUSION OF THIS REVIEW

• Drawing on the data in Working Paper 2 from the 2010 study, it is possible to calculate that the 
Southern Connector route, making use of the existing Queensland rail alignment (where 
available) from Inglewood via Warwick to Gowrie, would have a transit time almost three hours 
longer than the Inland Rail route via Millmerran. 

• Even with substantial deviations to achieve Inland Rail’s alignment standards, the Warwick route 
would be 26km longer, would add 46 minutes to transit time and would cost approximately 
$450 million more than the route via Millmerran. 
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It is your responsibility to ensure that this email does not contain  
and is not affected by computer viruses, defects or interference by  
third parties or replication problems (including incompatibility with 
your computer system). 
 
Opinions contained in this email do not necessarily reflect the 
opinions of the Department of Transport and Main Roads, 
or endorsed organisations utilising the same infrastructure. 
*********************************************************************** 
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Brief for Infrastructure for ARTC Monthly Meeting – Monday 22 August 2016 

1. Welcome and Apologies 

 There are no apologies for this meeting. 

2. Review / Acceptance of Minutes 

 We recommend you accept the minutes from the last meeting on 22 July 2016.  

3. Review of Action Items 

 3.4 Letter from Southern Downs Regional Council.  You will need to close off this item. 
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Alignment Issues Including Toowoomba, Warwick and Wellcamp 

 ARTC wish to continue discussions on alignment issues in Queensland around continued 
community concern that the proposed alignment will impact productive agricultural land. 
This is compounded by a continued push for the Warwick route. 

 You may like to update the group on the Minister’s meeting with the three backbenchers on 
16 August 2016, and raise the Minister’s request to appoint an independent advisor with an 
expanded role in stakeholder engagement.  

o The Department will closely engage with ARTC, including in considering ARTC’s updated 
communications and engagement strategy (expected in September 2016) and a workshop 
with ARTC’s Executive General Manager of Corporate Affairs, . 
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P.   
M.    
E.  @ARTC.com.au  
 

Australian Rail Track Corporation 

11 Sir Donald Bradman Drive 

Keswick Terminal SA 5035 

 
artc.com.au 

The information in this email and any attachments to it is confidential to the intended recipient and may be 

privileged. Receipt by a person other than the intended recipient does not waive confidentiality or privilege. Unless 

you are the intended recipient, you are not authorised to disseminate, copy, retain or rely on the whole or any part 

of this communication. If you have received this communication in error please notify ARTC on +61 8 8217 4366. 

While we have taken various steps to alert us to the presence of computer viruses we do not guarantee that this 

communication is virus free. 

 

From:   [mailto @tsbe.com.au]  
Sent: Tuesday, 23 August 2016 5:02 PM 
To:   
Subject: Letter to Mr Fullerton 
 
Dear Mr Fullerton 
 
Please find attached a letter from Shane Charles from TSBE. 
 
Regards 

 
 

 
 

Executive Assistant 
P   | M   
E  @tsbe.com.au | W www.tsbe.com.au 
Post PO Box 658, Toowoomba, QLD 4350 
Visit 137 Herries Street, Toowoomba, QLD 4350 
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23 August 2016 
 
 
John Fullerton 
Chief Executive Officer and Managing Director of ARTC 
Via email: @artc.com.au 
 
 

Dear Mr Fullerton, 

Recently, following some commentary in the media by local politicians, TSBE called a meeting of local 
politicians, and significant project owners.  Those attending included, amongst others: 
 

 Mayor Paul Antonio 

 David Littleproud MP 

 John McVeigh MP 

 Pat Weir MP 

 John Wagner, Wagner Group of Companies 

 Michelle Reynolds, Interlink SQ 

The purpose of this meeting was to ensure that all local leaders gave the same story when it comes to Inland 
Rail.  As you are aware, we are all, (to varying degrees) being lobbied by Martin Albrecht of NTR, and many are 
interested in eventual track alignment, etc.  What became apparent is that there are a few issues on which we 
would like further information.  As such, the group resolved to write to you and ask that you meet with the 
group at your convenience to discuss some issues.  In particular: 
 

1. Track alignment and project timelines.  The group as a whole thought it important to ensure that 
passenger rail to the Brisbane West Wellcamp Airport was important in some capacity.  Given that the 
airport was not even contemplated when the original track alignment studies were done, is it possible 
to now contemplate that in terms of a corridor. 
 

2. Stakeholder engagement.  The group was concerned that poor stakeholder management has led to 
unhelpful local media and public concern.  The group would like to express their concerns to you about 
this, and also to hear what ARTC have done in this regard to date. 
 

3. Given that Southern Downs Regional Council has a number of new councillors and Mayor, and a new 
federal politicians, Mr Littleproud requested that they be given some specific feedback around the use 
of the Warwick line rather than taking the track through Millmerran.  I understand he was also going to 
make contact with you direct to discuss this. 
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I am happy to discuss aspects of this further with you should you require more detail. I look forward to hearing 
from you. 

Yours faithfully, 

 

 
Shane Charles 
Executive Chairman 
TSBE 
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The need for an alignment that runs west of Brisbane West Wellcamp Airport was another 

consideration in support of the ongoing economic activity for the region.  The work done to date 

suggests that the most promising alternative is Option 3 North Star to Gowrie via Karara and 

Umbiram.  However further investigations into agricultural, environmental and stakeholder aspects 

and well as future design development to optimise earthworks and bridge structures will be required 

to confirm this to be the case.  

Based on the desktop investigations and comparative evaluation work that has been undertaken as 

part of this study to determine a possible alternative MBIR alignment, the following conclusions can 

be drawn: 

• The preferred alignment is likely to be a combination of options given the extent of the 

project and the range of factors that may influence the design.    To this end, the preferred 

combination of options is: 

o North Star-Yelarbon-Inglewood-Karara  (Option 1) 

o Karara-Leyburn-Felton east- Umbiram (Option 3) 

o Umbiram - west of Brisbane West Wellcamp Airport (Option 2) 

o Brisbane West Wellcamp Airport - Kingsthorpe – Gowrie (Option 4) 

 

Key benefits noted with this combination of options include: 

• The total alignment is marginally shorter than the ARTC 2010 alignment from North Star to 

Gowrie (239km vs. 247km), and has shorter section running times (2hrs 56 min vs. 3hrs 5min) 

based on ARTC 2010 assessment methodology  

• The Option 1 section alignment provides good access to the grain markets with existing 

storage facilities along the alignment at Yelarbon, Millmerran, and Brookstead.  In addition, 

the connection of South Western Line to Option A at Yelarbon provides access to existing 

grain storage facilities (GrainCorp & AWB) at Goondiwindi Toobeah, Bungunya, Talwood and 

Thallon.   Option 1 adopts a minor deviation to the east to skirt the eastern extent of the 

Yelarbon Desert. Some discrete areas of remnant vegetation are retained along major 

waterway corridors. 

• The Option 3 section has less exposure to flooding with respect to the Condamine floodplain 

where the ARTC alignment traverses some 20km and Option 3 some 10km. Option 3 also has 

reduced exposure to expansive black soils and a lesser impact on the agricultural land 

associated with the floodplain. Option 3 appears to have better access to transport links 

including New England/ Cunningham Highways, and proximity to existing and potential 

future economic activity centres, including Woolworths FDC at Warwick. 

 

There is also possible feasible alternative alignment (Option 3-Alt) via Thane - Felton South - 

Umbiram and then to the west of the industrial hub at Charlton Wellcamp, joining the 

Western Line to the west of Gowrie may further improve the preferred combination of 

options still further.  

• The Option 2 section in combination with the Option 4 section running west of the Brisbane 

West Wellcamp Airport and joining the western line near Kingsthorpe would allow the MBIR 

to pass near the airport and also provide for straight path access into terminal in the 

Charlton Wellcamp area. This could facilitate access to possible future passenger and freight 

facilities near the airport and more particularly the planned Charlton Wellcamp intermodal 

terminal precinct.   
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commence during the current Federal Government term) and consider funding and financing 

arrangements. 

 Project Objectives 

The study team has acknowledged the strategic nature of this undertaking, being essentially a 

technical scoping review focussing on Issues Identification and Alignment Refinement of the ARTC 

Inland Rail Alignment between Toowoomba and the NSW Border section of the MBIR.    Making the 

case for change does not need to erase any links with the past and so the focus has been on how to 

best facilitate the integration of the new rail sections with the existing Sydney to Brisbane interstate 

line.  

The report supports the principles and initiatives that successive Governments have advocated, 

backed by the development of a range of viable options that captures opportunities for cost effective 

delivery and identifies issues and risks that have the potential to influence the outcome. The focus 

has at all times remained on providing sound advice based on a level playing field in support of the 

development of the future Business Case. 

This Issues Identification and Alignment Refinement Report considers alternatives to the preferred 

alignment proposed in the ARTC 2010 study between North Star in New South Wales and Gowrie in 

Queensland. The report includes alternative alignments and deviations reviewed by ARTC at the time 

and new ones not previously proposed. This study has also examined the potential for optimising 

economic benefits through identifying corridor location based on local current and future economic 

opportunities including Brisbane West Wellcamp Airport, Charlton Wellcamp industrial area, 

Warwick urban centre and Woolworths FDC, cotton and grain storage facilities within the study area 

including west of Goondiwindi and at Millmerran and Brookstead, while maintaining the overall 

performance of the alignment as part of a national freight route. 

Of note is that the purpose of this study is not to seek to propose any major realignment of the 

MBIR, but rather to review the potential issues with the currently preferred alignment such as 

traversing the Condamine and Dumaresq River floodplains, mitigating any potential environmental 

impacts on the Yelarbon Desert, avoiding protected vegetation and protected areas, minimising the 

impacts on agricultural land, rural communities, and reducing the number of interfaces with roads 

and major waterways.  

The specific objective of this project is to undertake sufficient additional analysis and planning work 

to be able to: 

a) Assess potential issues affecting the alignments between the NSW border (North Star) 

and Gowrie and provide advice to Queensland Government; 

b) Identify opportunities for alternative alignments and deviations to minimise/avoid issues, 

improve performance and take advantage to better integrate with existing transport 

system and current and future economic opportunities; 

c) Propose alignment refinements to mitigate/avoid issues and take advantage of 

opportunities identified; 

d) Provide advice on costs and non-cost performance measures of alignment refinements, 

and staging options; 

e) Prepare graphical information and documentation in support of the above. 

 

Ultimately, the aim of the project was to enable decisions to be made based on sound, reliable 

information, tested for feasibility; affordability and deliverability to provide confidence to ultimately 

secure the necessary government commitment to take the proposal through to delivery.  The study 

Document 26





 

MBIR Options Analysis Project Issues Identification and Alignment Refinement of the  

ARTC Inland Rail Alignment between Toowoomba and the NSW Border 4 

In order to review the proposed rail alignments, the study team has reviewed the original scope and 

specifications which formed the basis for the design work which followed.  Only by understanding 

the original drivers for the project can an independent and fair assessment of the alternative 

alignment options be carried out. 

Typical aspects of the rail alignment which were reviewed include: 

• Location and layout of interfaces / connection to Queensland Rail’s existing network.  

This includes not only the track and civil engineering, but the impact on existing signalling 

infrastructure and train control; 

• Horizontal alignment constraints such as tight radius curves, which limit speed or 

increase track maintenance requirements; 

• Vertical alignment constraints such as steep gradients which could affect speed and 

energy efficiency of the rolling stock; 

• Junction design and the impact on rail operations and speed; 

• Impact of the proposed alignment on cut and fill due to route topography; 

• Flood modelling and potential impact of the new alignment on existing flooding and 

adjacent properties; 

• Geotechnical constraints such as soft soils, hard rock or variable poor ground; 

• Environmental issues associated with the rail alignment;  

• Cultural Heritage impacts. 

 

In addition, where opportunities were identified during the review, the study team prepared a high 

level alignment design to demonstrate how the existing alignment could be improved upon.  The 

work has focussed on the ARTC Melbourne to Brisbane Inland Rail route as proposed in 2010 and 

included an examination of a number of feasible alternative route options that may provide better 

outcomes for both Queensland, and the ARTC. 

The following tasks have been undertaken as part of this Issues Identification and Alignment 

Refinement process:  

a) Review, compile and update available CAD and GIS data; 

b) Review ARTC alignment; 

c) Identify significant issues; 

d) Identify alignment opportunities; 

e) Identify and assess alignment refinements to mitigate/avoid issues and take advantage 

of opportunities; 

f) Prepare strategic comparative cost estimate; 

g) Provide high level staging advice; 

h) Update LIDAR information; 

i) Prepare commentary on alignment comparisons; 

j) Workshop presentation. 
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The work will be delivered two phases in accordance with the brief.  The methodology consisted of 

the following tasks that were grouped into the following two core phases: 

1.4.1. Phase 1 - Strategic level comparison of alignment options 

• Review of previous studies carried out as part of the ARTC study of 2010, TMR SBR3, TMR 

MBIR Options Analysis; 

• Assessment and advice on issues related to the current alignment; 

• Identification, assessment and advice on opportunities for alignment modifications or 

alternative options; 

• Comparative costings and other non-cost measures for comparing alternative alignment 

options; 

• Recommend the preferred alignments for more detailed assessment; 

• Propose broad staging options for future development; 

• Workshop presentation.  

1.4.2. Phase 2 – Refinement of preferred alignment/s 

• Refined and more detailed documentation, assessment and advice on issues related to 

the preferred alignment; 

• Refine the preferred design alignment option to address any outstanding issues; 

• Update strategic costing and other non-cost measures for the preferred alignment; 

• Develop proposed staging options for future development; 

• Final Integrated Report. 

 

On completion of the combined Phase 1 and Phase 2 reports, the consultant will prepare a Final 

Integrated Report containing all of the maps, graphical information and documentation prepared 

during the study to assist the TMR in project briefings, understanding the issues and the future 

consultation task. 

 Assumptions and Limitations 

The study area covered by this investigation extends from the New South Wales Border to 

Toowoomba, covering a corridor in the order of 200km long and almost 200km wide.   

Whilst the options considered in this assessment have generally been defined through previous 

investigations, this is an extremely large study area.  Investigations have therefore been focussed on 

feature that would differentiate the various alignments rather than compare.   

The following assumptions and limitations apply to this review:  

• Desktop level review of available information supplied by TMR, QR (Corridor Strategy Unit) 

and/or in the public domain; 

• Limited to scope of works commissioned; 

• Consultation and stakeholder engagement limited to review of documents provided by TMR; 

• Costs presented are intended to be strategic comparative estimates only and should not be 

interpreted as project costs; 
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• Transit time estimates do not include additional time for passing loops, crew changes, etc. 

and so should only be considered as strategic comparative estimates. 

This study is a spatial constraints driven investigation. To comprehensively identify the potential 

economic drivers and benefits that could be derived from an alternate alignment, further analysis of 

the identified shortlisted routes, combined with ongoing freight and economic investigations should 

be completed, in parallel with environmental studies and stakeholder engagement. 

 Key References 

• Melbourne-Brisbane Inland Rail Alignment Study Final Report July 2010, ARTC 

• National Trunk Railway – The Complete Solution, 2014, NTR 

• Melbourne-Brisbane Inland Rail Engineering Technical Services, Basis of Design Report, 26 

November 2014, PB 

• Melbourne-Brisbane Inland Rail Engineering Technical Services, Concept of Operations, 15 

December 2014, PB 

• Melbourne-Brisbane Inland Rail Engineering Technical Services, Concept of Maintenance, 26 

November 2014, PB 

• QR Network Schematics, Network South, NAG-046, Issue 11 – updated December 2014. 

• GIS data sets, various, TMR, March 2015 

• Concept alignments, various, TMR March 2015 

• Concept alignments, various, QR March 2015 

• QR Southbrook Report 1996 
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165km.  Option A also offers the potential for a few refinements along the route.  Curve 

easing in the vicinity of Brookstead (more akin to the NTR alignment) and Mt Tyson (curve 

easing) have been identified in Figure 2.  There is also the potential to re-route the alignment 

in the vicinity of Yelarbon a little further east to avoid the eastern edge of the Yelarbon 

Desert.  

Option B 

This option runs from North Star to Yelarbon via Boggabilla joining the South Western Line 

near Kildonan. It achieves a ruling grade of 1:100 or better in all sections. A nominal line 

speed of 88km/h is achieved in all sections over the route. Route length is approx. 73km and 

transit time estimated to be 31min. BF=60km (of which 26km upgrade of derelict SG 

Boggabilla line and 34km is upgrade and dual gauging of operational NG South Western line 

Kildonan to Yelarbon), GF=13km.  

Option C 

This alignment follows the Millmerran branch line from Brookstead to Southbrook before 

heading north north-east on a new alignment running to the west of the Charlton Wellcamp 

industrial hub. It achieves a ruling grade of 1:100 or better in all sections. A nominal line 

speed of 63km/h is achieved in all sections over the route. Route length is approx. 56km and 

transit time estimated to be 53min. BF=33km (NG Millmerran branch line), GF=23m.  

Option D 

This alignment is similar to the GF section of Option C but passes to the east rather than the 

west of the Charlton Wellcamp industrial hub. It achieves a ruling grade of 1:100 or better in 

all sections. A nominal line speed of 63km/h is achieved in all sections over the route. Route 

length is approx. 23km and transit time estimated to be 16min. BF=0km, GF=23km.  

Of particular note is the impact that this alignment has on the Brisbane West Wellcamp 

Airport.  The alignment passes directly under the aircraft take-off/landing flight path, there 

are a number of significant road crossings to contend with and access to the Charlton 

Wellcamp area will be difficult.  With the new airport terminal having been constructed on 

the west side of the airport, there exists no future opportunity to provide a rail link to the 

airport for passengers.  

Option E 

This alignment commences just west of Inglewood re-using the South Western Line before 

heading north at Karara towards Umbiram on a new alignment. A nominal line speed of 

63km/h is achieved Inglewood to Karara and 88km/h Karara to Gowrie. Route length is 

approx. 146km and transit time estimated to be 115min. BF=53km (NG South Western Line), 

GF=93km.  

This option also includes a possible deviation (Thane to Felton) to the east of the proposed 

alignment.  

Option F 

This alignment continues of the South Western Line beyond Karara, continuing on to 

Warwick, Toowoomba and Gowrie. The alignment bypasses Warwick town and Toowoomba. 

It achieves a ruling grade of 1:100 or better in all sections. A nominal line speed of 63km/h is 

achieved Karara to Wyreema and 88km/h Wyreema to Gowrie. Route length is approx. 

143km and transit time estimated to be 124min. BF=105km (NG South Western Line), 

GF=38km.  
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Westbrook Creek and Dry Creek before deviating east and running nearly parallel to Gowrie 

Creek until Kingsthorpe. The northern branch of the Condamine River is avoided. The 

Condamine River crossing would be smaller than for Option A. 

Option D 

This option heads north from Umbiram and crosses Westbrook Creek, Spring Creek and Dry 

Creek before entering Gowrie. The creek crossings along this options would be smaller than 

those for Options A and C. 

Option E 

This option starts at Inglewood runs semi-parallel to Chain of Ponds Creek, south of Karara 

several small waterways cross the alignment. North of Karara the alignment crosses Upper 

Canal Creek, Washpool Creek and Sandy Creek, and Canal Creek at Leyburn, Thanes Creek, 

Condamine River and Hodgson Creek before entering Umbiram. Although there are several 

crossing along this alignment, they tend to be smaller than those for Options A and C. 

Option F 

This option starts at Karara and heading eastwards crosses Upper Canal creek and Thanes 

Creek before deviating north, and crossing  

• Splityard Creek; 

• Campbell Gully; 

• Condamine River; 

• Glengallan Creek; 

• Dalrymple Creek; 

• Spring Creek at Clifton; 

• Kings Creek; 

• Hodgson Creek; 

• Rosenthal Creek. 

Apart from the Glengallan Creek / Condamine River crossings, all other crossings along this 

alignment tend to be smaller than those for Options A, Option C and Option D. 

Further information is provided in the Dashboard Assessment Spreadsheet Appendix A and is 

illustrated in the Constrains Map Appendix B.  

3.2.3. Geotechnical Review 

Mapping shows the geology of the corridor to the west of the Toowoomba Range escarpments as 

Main Range Volcanics, dominated by basalt flows. However, investigations reveal considerable 

variations, which result in materials with differences in properties. Of significance to rail construction 

is that those differences include water content, hardness, load-bearing capacity, angle of repose, 

erodibility, and susceptibility to rotational failure. 

The Main Range Volcanics are principally Tertiary basaltic materials and they occur along the crest of 

the Toowoomba Range and as caps on some ridges to the east. The unit is derived of basalt flows and 

some inter-bedded airfall tuff. 
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Option A 

This option will have major waterways crossings at Macintyre River and Dumaresq River in 

the Qld - NSW border, Cattle Creek, Canning Creek, Condamine River (main and north 

branch), Fourteen Mile Creek, Linthorpe Creek, Westbrook Creek and Gowrie Creek (multiple 

crossings). Most of these crossings will require bridges.  Bridges are likely to be founded on 

piles, which in some cases may require deep piles, i.e. Condamine River. 

Additionally this option traverses the Macintyre Brook floodplain for approx. 3.6 km; and 

near Whetstone, the Dumaresq River / Macintyre Brook (near the confluence) floodplain is 

approx. 3.6 km. it’s envisaged that soils at the floodplains may be expansive. The Condamine 

River floodplain for approximately 30 km. other floodplains are present along this option 

such as Canning Creek floodplain for approximately 4 km.  

Large cuttings may be required along Millmerran Inglewood Road and south of Heckendorf 

Road; and south of Mt Tyson these cutting are expected to be undertaken in Sedimentary 

rocks and possibly volcanic rocks. Cuttings in the order of 15 metres may be required 

between Oakey Pittsworth Road and Oakey Biddeston Road.  

Along this option, large sections of expansive soils (black soils) Millmerran north and 

between Condamine River and Toowoomba will be encountered. 

It’s likely that this option will be short of fill material, thus requiring the development of 

borrow areas.  

Option B 

This option is an alternative to the southern extent of Option A, from North Star to Yelarbon 

via Boggabilla. 

This option reduces the number of major waterways crossings crossing only the Macintyre 

River; however, it has greater exposure to the Macintyre River and the Brigalow Creek 

floodplains.  

The option runs entirely on embankments which are likely to be over floodplains between 

the Macintyre River and the Brigalow Creek. These floodplains are likely to comprise Black 

expansive soils along the entire length of the option B. Large portions of this alignment may 

require ground treatment on expansive soils. 

It's likely that this option will be short of fill material, thus requiring the development of 

borrow areas.  

Option C 

This option is an alternative to the northern section of Option A, from Brookstead through 

Pittsworth to Gowrie Street. 

Option C crosses the following major waterways: Westbrook Creek, Six Mile Gully and Dry 

Creek. Bridges at Six Mile Gully and Westbrook Creek may have deep pile foundations. 

Large embankments are envisaged between Umbiram and Gowrie. These embankments will 

be located mostly in gullies and creeks and between cuttings. 

Additionally floodplains are encountered between north of Yarranlea Station and 

Brookstead, and at Four Mile Gully, for approximately 2.8 km. 

Large cuts are expected within this option, especially north of Umbiram and between Four 

Mile Gully and Gowrie to. Cuttings in the order of 20 metres may be required. Cuts will be in 
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weathered basalts and other volcanic rocks. It is envisaged that blasting may be required for 

the deeper cuttings. This option has less cuttings than option D. 

Most of the northern section of the alignment will be located in expansive soils between 

Brookstead and north of Yarranlea Station and then between Six Mile Gully and Gowrie. 

This option is very likely to be unbalanced generating a large spoil materials from the cuttings  

Option D 

This option provides an alternative to the northern end of Option C and can connect to 

Option C or E at Umbiram.  

The only major waterway crossing along this option is Westbrook Creek. This option doesn’t 

present major floodplains, however deep piles may be required for the bridge foundations. 

Large cuts are expected within this option, especially between Umbiram to Gowrie. Cuttings 

in the order of 20 metres may be required just (south of Gowrie). Cuts will be in weathered 

basalts and other volcanic rocks. For those deeper cuts blasting is envisaged to be required.      

Most of the northern section of the alignment will be located in expansive soils between the 

Brisbane West Airport and Gowrie. Additionally small sections underlain by alluvial material, 

along the valleys are likely to contain black soils.   

Option E 

This option E commences at Inglewood and runs via Karara to Umbiram. 

Major waterways crossed: Chain of Ponds Creek (along multiple crossings), Middle Creek, 

Sandy Creek, Canal Creek, Thanes Creek, Condamine River and Hodgson Creek.  Floodplains 

are encountered at the Hodgson Creek crossing and the Condamine River. These are 

extensive floodplains with multiple abandoned channels and meanders. 

Embankments along the Condamine River valley and from Inglewood to Greysholm and the 

Hodgson Creek valley are expected to be generally in the order of 4-5 metres. 

Cuts are expected within this option between Greysholm and Karara and, were the alignment 

crosses metasedimentary rocks, possibly deeply weathered, some blasting may be required. 

These cuts are generally expected to be small, mostly in the order of 1 to 2 metres; however 

a 200-300 metres long section may require a cut of some 15 metres. 

Additionally, between north of the Hodgson Creek crossing and Umbiram cuts are likely to be 

up to 15 metres in height and it’s envisaged that these cuttings will be undertaken in 

weathered basalts and other volcanic rocks. Thus blasting may be required.   

Expansive soils are expected in the alluvial materials south of north of the Hodgson Creek 

crossing and Umbiram / Condamine River valley. Ground treatment of black soils may be 

required in the northern portion of the alignment. 

This option is likely to be balanced, however long cartage of material may be required.   

Option F 

Option F provides an alternative between the eastern end of Option A and Option E, at 

Karara.  It largely follows the existing line to Toowoomba with deviations at West Warwick 

(Wheatvale) and Wyreema.  

The following major waterways are crossed along this option: Thanes Creek, Condamine 

River, Glengallan Creek, Dalrymple Creek, Spring Creek, Kings Creek and Hodgson Creek. 
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Inglewood to Brookstead  

Option A follows the Millmerran Inglewood Road through Bringalily State Forest (Least 

Concern RE) and a Statewide Ecological Corridor. Beyond Bringalily State Forest, remnant 

riparian vegetation is associated with Grasstree Creek and the Condamine River, near 

Yandilla.  This is also mapped as both state and regional ecological corridor. 

Brookstead to Gowrie  

Option A traverses patches of least concern RE between Aubigny and Oakey Crosshill Road, 

before re-joining the western line.  Majority of ecological and habitat values are 

concentrated in the southern segments of Option A. 

Option B  

North Star to Yelarbon 

Option B also commences in North Star in New South Wales, travelling north through native 

vegetation and agricultural areas. It crosses a state wide ecological corridor associated with 

the Macintyre River, and an area of wetlands and groundwater dependent ecosystems to the 

South of Kurumbul.  

Yelarbon to Inglewood  

As for Option A, This section is common to all options, and follows the existing south-western 

rail corridor, intersecting patches of remnant vegetation, including endangered RE. The 

existing South-Western rail corridor also passes through Whetstone State Forest, containing 

Least Concern RE, and is associated with a north- south running ecological corridor of state 

significance. This section also runs parallel with a regionally significant ecological corridor 

associated with Macintyre Brook.  

Several locally significant heritage features were identified in searches of the Goondiwindi 

Regional Council Heritage Study, including the railway bridge over Macintyre Brook and the 

Inglewood Railway Station.  

This section passes through the township of Inglewood. Whilst a rail corridor currently 

traverses this area, further consideration of noise, visual amenity, vibration and air quality 

will require consideration. 

Option C  

Brookstead to Southbrook 

Option C intersects or passes numerous small patches of Least Concern RE, surrounded by 

predominantly cropping areas. 

Southbrook to Gowrie  

Option C intersects or passes numerous small patches of predominantly Least Concern RE, 

surrounded by cropping areas. One small area of Endangered RE 11.3.21 is intersected west 

of the Brisbane West Wellcamp Airport area. 

Option D  

Umbiram to Gowrie  

Option D is a greenfield corridor, intersecting small patches of Least Concern regional 

ecosystem, surrounded by predominantly cropping areas.  
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Option E  

Inglewood to Karara  

Option E follows the existing south-western rail corridor through mapped RE (Endangered 

and Of Concern) and crosses a state ecological corridor near the locality of Gore, and passes 

the eastern tip of Durikai State Forest (does not intersect). Whilst the alignment follows the 

corridor, it may not be possible to avoid impacts. 

Karara to Umbiram 

Option E traverses patches of Of Concern / Endangered RE, as well as a regionally significant 

ecological corridor in the vicinity of Leyburn, which it then follows to the north. It then 

crosses a further state and regional corridor which follows the Condamine River.  Continuing 

north, this option traverses numerous small patches of Least Concern RE, surrounded by a 

mix of cropping and grazing areas. 

Option F  

Karara to West Warwick 

Option F is a predominantly brownfield option, which passes through Durikai State Forest, 

following the existing corridor for the South Western rail line. Regional ecosystems within 

the State Forest area include Of Concern and Of Concern / Endangered. The option traverses 

a small patch of Of Concern RE, associated with the Condamine River.   

West Warwick to Wyreema 

Option F follows the existing southern line rail corridor, weaving between small patches of Of 

Concern regional ecosystem, and crosses a regional ecological corridor. It also traverses an 

area with potential groundwater dependent ecosystems and or surface expression, between 

Ellinthorp and Clifton. It also crosses an east-west regional ecological corridor, between 

Nobby and Greenmount, whilst threading between remnant vegetation. 

Wyreema to Gowrie  

Option F takes a greenfield alignment between Wyreema and Gowrie, directly intersecting 

Least Concern and Of Concern Regional Ecosystems, which from a land use perspective 

appear to correlate with grazing uses.  

3.2.5. Agricultural Land Use Constraints  

The area of investigation nominated for this study traverses a significant portion of the Darling 

Downs Region, which includes Goondiwindi, Toowoomba and the Southern Downs Regional Local 

Government Areas.  The Darling Downs Regional Plan (October 2013) establishes the strategic intent 

for the wider region, including the identification of Priority Agricultural Areas. The northern part of 

the study area is broadly contained within the Priority Agricultural Area mapping.   

The areas mapped as Priority Agricultural Areas generally correlate to areas mapped as ‘strategic 

cropping land’, which are areas now managed under the Regional Planning Interests Act 2014.  As 

this project is not a resources project, this Act does not apply, and the term ‘strategic cropping land’ 

is not directly relevant.   

The Queensland State Planning Policy (SPP, July 2014) establishes the framework for protecting the 

State’s agricultural resources from conflicting land uses.  The SPP requires plan making or the 

designation of land for Community Infrastructure to have regard to the strategic economic 

significance of ‘important agricultural areas’ and protect Agricultural Land Classification Class A and 

Class B, for sustainable agricultural use.   
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As part of the spatial constraints analysis, a review of areas mapped as ‘Important Agricultural Areas’ 

and Agricultural land Class A and Class B has been undertaken.  

At the project wide level, and based on current design assumptions, all options considered in this 

assessment will have a significant local impact on agricultural land uses. This may be attributed to 

direct loss of farm area, property severance, access or farm infrastructure severance (e.g. dams, 

irrigation networks), or disruption of overland flow. Options that traverse floodplains (which 

generally are coincident with agricultural areas) will require either embankment or viaduct to achieve 

the desired level of flood immunity, which will influence flow paths, velocities, and soil conservation.  

Therefore options that avoid significant engineering to achieve flood immunity for the infrastructure 

are considered likely to have a greater impact on agriculture, with effects not just within the corridor 

or immediately adjacent.  

Whilst this review of options is spatial in nature, it will be important in future stages to examine the 

economic benefits of improved access to non-road based freight for primary producers in this region. 

It will also be important to factor in the value of property improvements, and impacts to farm 

infrastructure a corridor of this nature will have on farm viability and function.  These potentially 

positive and negative aspects have not been captured in this review, and will also require 

stakeholder engagement.   

Datasets reviewed include Strategic Cropping Land, Agricultural Land Class A and B, Important 

Agricultural Areas, and mapped land use provided by the Queensland Government as part of the 

Queensland Globe datasets.  

Option A  

This option traverses large sections of Important Agricultural Areas, and Agricultural Land 

Class A.  It traverses areas mapped as grazing-native until north of Bringalily State Forest, 

where it enters large tracts of cropping and irrigated cropping associated with the broad 

crossing of the Condamine River. This option passes through cropping and irrigated cropping 

areas for approximately 150km of its length.  This option has the greatest impact on cropping 

areas mapped as ‘irrigated cropping’ in land use datasets.  

Option B  

This option traverses cropping and irrigated cropping, particularly in the Macintyre River 

floodplain. This option passes through cropping and irrigated cropping areas for 

approximately 60km (its full length). Within Queensland the option is almost entirely within 

an area mapped as Important Agricultural Area. 

Option C  

This option crosses approximately 50% of its length through grazing- native vegetation, and 

50% cropping, with only a small section of mapped irrigated cropping traversed south of 

Kingsthorpe. The entire option is within an area mapped as Important Agricultural Area. 

Option D 

This option crosses approximately 30% of its length through grazing- native vegetation, and 

60% cropping, and the entire option is within an area mapped as Important Agricultural Area.  

Option E  

From Inglewood to Leyburn this option traverses areas predominantly mapped as grazing- 

native vegetation.  The option crosses a small section of irrigated crop land associated with 

the crossing of the Condamine floodplain, then continuing north traverses a mix of cropping 

and grazing- native vegetation.  The northern half of the option (beyond Leyburn) is within 

mapped Important Agricultural Areas.  
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• Business groups;  

• Agricultural groups; 

• Community and environmental groups;  

• State government agencies including (but not limited to) the Department of Agriculture 

Forestry, Department of State Development, Department of Environment and Heritage 

Protection, Department of Aboriginal and Torres Strait Islander Partnerships, Department of 

Natural Resources and Mines; 

• Local government including Moree Plains, Gwydir and Inverell Councils in New South Wales, 

and Goondiwindi, Southern Downs and Toowoomba Regional Councils in Queensland;  

• Holders of resource permits (exploratory and production).  

 

Key issues likely to require management through planning and design include: 

• Noise, vibration, air quality and emissions;  

• Visual amenity;  

• Traversing floodplains whilst minimising agricultural and environmental impacts;  

• Impacts to farm improvements and farm viability issues;  

• Supporting economic growth and development but not at the cost of local businesses;  

• Corridor purpose (i.e. freight only vs mixed use);   

• Property access; 

• Hydrology issues (i.e. overland flow, damming impacts, etc.)  

 

ARTC have consulted the following stakeholders regarding Option A to date: 

• Asciano; 

• Assoc. Prof Philip Laird; 

• Australian Logistics Council; 

• Border Regional Organisation of Councils (BROC) 

• CBH Group; 

• Coonamble Shire Council;  

• FK Gardner & Sons Group; 

• Freight Terminals; 

• Gowrie Junction Progress Association; 

• Jason Chavasse (Resident of Gowrie Junction); 

• Macquarie 2100; 

• Margaret Hetherington (Resident of Gowrie Junction); 

• Melbourne to Brisbane Inland Rail Alliance;  

• Mirvac; 
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• New Hope Group; 

• National Trunk Rail (NTR) no 1 & 2; 

• Port of Brisbane;  

• Queensland Resource Council; 

• Rail Tram and Bus Union; 

• Toowoomba and Surat Basin Enterprise; 

• Southern Downs Regional Council. 

 

Key issues raised by the stakeholders include: 

• Freight Terminal location - related to need; 

• Impact on local roads; 

• Pricing/subsidies to assist modal shift; 

• 32TAL, line speed/transit time, double stacking; 

• Charlton Wellcamp - opportunity for high yield and high value products needing fast transit 

times to Asia; 

• Section based approach – staging; 

• Concern over level of consultation to date; 

• Potential to generate a similar situation to that of the American mid-west- and that the 

economics of manufacturing will change, with regional opportunities created; 

• Grain would be transferred north to the domestic market in the Darling Downs and other 

regions into Qld; 

• Infrastructure: dual gauge rail is essential - feeder networks: Dual gauge from Yelarbon to 

Gowrie; 

• Potential to generate a similar situation to that of the American mid-west- and that the 

economics of manufacturing will change, with regional opportunities created; 

• Grain would be transferred north to the domestic market in the Darling Downs and other 

regions into Qld; 

• Charlton Wellcamp - opportunity for high yield and high value products needing fast transit 

times to Asia. 

 Comparative Summary Assessment 

Option A was taken as the base case since this is the preferred alignment in the ARTC 2010 study.  All 

other alignments are compared against this one for each of the criteria. The outcome of this 

comparison is detailed in the Dashboard spreadsheet (Appendix A).  

In summary, each alignment refinement has been assessed against a number of key constraints and 

the ability to take advantage of potential opportunities whilst maintaining the performance 

requirement of the MBIR.  Each alternative was assessed against the nominated criteria and 

preferred alignment deviations that could form part of a corridor taken forward for further 

assessment. 
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Option A 

• Option A is the base case and is taken forward to the next phase (as Option 1) as a 

comparator.  

• Option A provides good access to grain market with existing storage facilities along 

the alignment at Yelarbon, Millmerran, and Brookstead. In addition, the connection 

of South Western Line to Option A at Yelarbon provides access to existing grain 

storage facilities (GrainCorp & AWB) at Goondiwindi Toobeah, Bungunya, Talwood 

and Thallon.  

• Currently between 5 and 15 (‘000 TEU’s) cotton are carried by rail from Goondiwindi 

to Port of Brisbane via the South Western Line. The development of increased 

intermodal terminal capacity, in the right location could serve to increase the modal 

share of cotton by rail.  

• While the alignment passes in close proximity to Commodore Mine the coal from this 

mine only feeds the Millmerran Power Station. 

• Option A uses the existing Western line from west of Kingsthorpe through to Gowrie 

and it doing so passes close to the location of the proposed intermodal terminal at 

Charlton Wellcamp. 

• Option A alignment passes in close proximity to the following major road transport 

links: 

̶ Gore Highway (A39, links Goondiwindi to Toowoomba, Goondiwindi is linked 

to the south by the Newell Highway, A39); 

̶ Cunningham Highway (A42 & A15, links Goondiwindi to Warwick and then 

Warwick to Brisbane, Goondiwindi is linked to the south by the Newell 

Highway, A39); 

̶ Warrego Highway (A2, links Toowoomba to Brisbane).  

• Environmental impacts in the vicinity of the Yelarbon Desert ecosystem can be 

avoided with a minor deviation to the east.  

 

Option B as compared to Option A 

• Option B was compared with North Star to Yelarbon section of Option A.  

• Option B runs about 45km closer to Goondiwindi. However, the alignment is about 

13km longer and the transit time is about 8min greater at 3hrs, 13min.   

• Option B alignment passes in close proximity to the Gore Highway (A39, links 

Goondiwindi to Toowoomba, Goondiwindi is linked to the south by the Newell 

Highway, A39). 

• Option B makes greater re-use of BF than Option A.  

• Option B also includes a possible deviation to the east of the proposed alignment. 
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•  Option C offers potential opportunities for freight, passenger and industrial activities 

at or near the Brisbane West Wellcamp Airport. 

• Option C offers potential to bypass Kingsthorpe Township and thereby reduce the 

associated social impact. 

• Impacts to ecological values (patches of Least Concern RE) are comparative for both 

options.  

• The Condamine River crossing would be marginally smaller in Option C versus Option 

A. 

 

Whilst Option C may offer better access for rail freight to Charlton Wellcamp, in an overall 

sense it does not appear to offer a better outcome than Option A in terms of the additional 

transit time of 9min overall.  The most northern extent of Option C does however offer some 

benefit in terms of a western route around the Brisbane West Wellcamp Airport and so has 

been retained in part and taken forward as Option 2. 

 

Option D as compared to the Millmerran to Gowrie section of Option A 

• Option D was considered as a variant to Option C and was compared with the 

Millmerran to Gowrie section of Option A.  

 

• Option D passes to the east of Charlton Wellcamp through less favourable terrain 

than Option C.  It would join the Western Line east of Charlton. As a result 

opportunities for an intermodal freight terminal adjacent to the alignment are more 

limited.  

• Option D alignment passes in close proximity to the following major road transport 

links and where grade separation options are more constrained: 

̶ Gore Highway (A39, links Goondiwindi to Toowoomba, Goondiwindi is linked 

to the south by the Newell Highway, A39); 

̶ Warrego Highway (A2, links Toowoomba to Brisbane);  
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• Option E is 9km shorter and the transit time is 8 min less at 2hrs, 56min.  

• Option E also makes greater use of GF than Option A. 

• Option E alignment passes in close proximity to the Cunningham Highway (A42 & 

A15, links Goondiwindi to Warwick and then Warwick to Brisbane, Goondiwindi is 

linked to the south by the Newell Highway, A39). 

• Agricultural impacts are predominantly concentrated in the north, with cropping and 

some areas of irrigated cropping traversed, though to a lesser extent than for Option 

A.  

• While Option A does not preclude construction of an intermodal terminal, this option 

has reduced access to existing grain facilities (Millmerran, Brookstead).  

• Option A provides improved access to more favourable land for construction of a 

multi-modal terminal at Charlton Wellcamp.  

 

On the basis of the above assessment Option E was carried forward to Phase 2 for further 

assessment as in combination with Option A (North Star to Inglewood) and Option C 

(Umbiram to Gowrie), it provides a potential rail corridor from North Star to Gowrie. 

 

Option F (in combination with Option E, Inglewood to Karara section) as compared to the 

Inglewood to Gowrie section of Option A. 

• Option F was compared with the Inglewood to Gowrie of Option A.  

• Option F passes closer to Warwick than Option E and therefore may have greater 

potential than even Option E to attract freight from this regional centre. In addition, 

existing grain facilities exist along the alignment north of Warwick at Hendon and 

Harristown. 

• Option F alignment passes in close proximity to the following major road transport 

links: 

̶ Cunningham Highway (A42 & A15, links Goondiwindi to Warwick and then 

Warwick to Brisbane, Goondiwindi is linked to the south by the Newell 

Highway, A39); 

̶ New England Highway (A15,  links Warwick and Toowoomba, and runs south 

to Newcastle, NSW); 

• Option F is 42km longer and has a transit time 51min greater at 3hrs, 56min.  

• Option F makes greater use of BF than Option A.  

• Whilst Option F predominantly follows an existing rail corridor, it passes through 

areas of regional ecosystem and state forest. Environmental impacts are likely to be 

encountered, particularly where the brownfield rail corridor is geometrically 

constrained.   

• Option F avoids traversing the centre of Warwick and Toowoomba, which was seen 

to provide a preferable, greenfield (with agricultural impacts) solution.  

• Option F impacts on agricultural land, though these are more of the grazing/ 

cropping type as compared to the cropping / irrigated cropping types associated with 

the Option A alignment.  
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 Refinement of Preferred Alignment/s 

Each alignment refinement has been reviewed from the perspective of the following constraints in 

the context of the section between North Star and Gowrie: 

• Alignment Performance; 

• Hydrological/Floodplain (flood inundation); 

• Geotechnical (terrain and ground conditions); 

• Environment and Heritage Constraints; 

• Agriculture and Land Use Constraints; 

• Major Infrastructure Requirements;  

• Property Impacts. 

4.2.1. Alignment Performance 

Option 1  

This option achieves a ruling grade of 1:100 or better in all sections with exception of North 

Star to Yelarbon (1:99) and Yelarbon to Inglewood (1:96). A nominal line speed of 88km/h is 

achieved in all sections over the route except Inglewood to Millmerran (63km/h). Route 

length is approx. 247km and transit time estimated to be 3hrs, 5min. BF = 82km, GF = 165km. 

Option 2  

This option achieves a ruling grade of 1:100 or better in all sections with exception of North 

Star to Yelarbon (1:99) and Yelarbon to Inglewood (1:96). A nominal line speed of 88km/h is 

achieved in all sections over the route except Inglewood to Millmerran and Brookstead to 

Southbrook (63km/h). Route length is approx. 246km and transit time estimated to be 3hrs 

14min. BF=89km, GF=157m.  

Option 3  

This option achieves a ruling grade of 1:100 or better in all sections with exception of North 

Star to Yelarbon (1:99) and Yelarbon to Inglewood (1:96). A nominal line speed of 88km/h is 

achieved in all sections over the route except Inglewood to Karara (63km/h). Route length is 

approx. 239km and transit time estimated to be 2hrs, 56min. BF = 86km, GF = 153km. 

Option 3 also provides a sub-option via Thane (Option 3- Alt).  This alignment will reduce the 

impact of the project on the town of Leyburn and place the MBIR alignment closer to 

Warwick.  Anecdotal evidence suggests that the grades are flatter along this corridor as 

compared to the route through Leyburn. 

Option 4  

This option achieves a ruling grade of 1:100 or better in all sections with exception of North 

Star to Yelarbon (1:99) and Yelarbon to Inglewood (1:96). A nominal line speed of 88km/h is 

achieved to Inglewood; 63km/h is achieved for the remainder of the route. Route length is 

approx. 289km and transit time estimated to be 3 hrs, 56min. BF = 191km, GF = 98km. 

Refer to Dashboard Assessment Spreadsheet Appendix C and Constrains Map Appendix D 

4.2.2. Hydrological Review 

The southern part of the alignment runs parallel to the Bringalily / Canning Creek floodplains 

before entering Inglewood which sits within the Macintyre Brook floodplain. Significant 
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flooding in the region affects primary producers in the local government area of Goondiwindi 

Regional Council on a regular basis causing significant damage to major roads such as the 

Cunningham Highway, between Yelarbon and Goondiwindi.   

The northern section of the alignment runs nearly parallel to Gowrie Creek, crosses 

Westbrook Creek and the Condamine River (main and northern branches). The flood prone 

nature of this area is therefore of significance when seeking to secure a flood proofed Inland 

Rail option to take forward to the next stage. 

Option 1  

This option crosses at least nine major waterways: Macintyre River, Cattle Creek, Canning 

Creek, Condamine River (main and north branch), Fourteen Mile Creek, Linthorpe Creek, 

Westbrook Creek and Gowrie Creek (multiple crossings). The southern part of the alignment 

runs parallel to the Bringalily /Canning Creek floodplains before entering Inglewood which 

sits within the Macintyre Brook floodplain. The northern section of the alignment runs nearly 

parallel to Gowrie Creek, crosses Westbrook Creek and the Condamine River (main and 

northern branches). All the above crossings would be exposed to rapid flow areas while the 

stretches of railway intruding the floodplains would be exposed to flood prone land, 

especially at the Condamine River floodplain which is flat and wide (about 20km). 

Option 2  

This option is the same as Option 1 to Brookstead. Like Option 1 the northern section of the 

alignment enters the Condamine River floodplain (main branch) at Brookstead and then 

crosses Westbrook Creek and Dry Creek before deviating east and running nearly parallel to 

Gowrie Creek until Kingsthorpe. The northern branch of the Condamine River is avoided. The 

Condamine River crossing would be smaller than for Option 1. 

Option 3  

This option is the same as Option 1 to Inglewood. It then runs semi-parallel to Chain of Ponds 

Creek, south of Karara several small waterways cross the alignment. North of Karara the 

alignment crosses Upper Canal Creek, Washpool Creek and Sandy Creek, and Canal Creek at 

Leyburn, Thanes Creek, Condamine River and Hodgson Creek before entering Umbiram. 

From Umbiram it crosses Westbrook Creek, Spring Creek and Dry Creek before entering 

Gowrie. Although there are several crossing along this alignment, they tend to be smaller 

than those for Options 1 and 2. 

Option 4  

This option is the same as Option 1 to Inglewood and then Option 3 to Karara. Continuing 

eastwards it crosses Upper Canal creek, Lambing Creek, Back Creek, Fossil Creek, Reedy 

Creek, Thanes Creek, Greymare Creek and Oakey Creek before deviating north, passing to 

the west of Warwick and crossing Campbell Gully, Condamine River, Splityard Creek, 

Glengallan Creek, Dalrymple Creek, Spring Creek at Clifton, Kings Creek, Hodgson Creek and 

Rosenthal Creek. Apart from the Glengallan Creek/ Condamine River crossings, all other 

crossings along this alignment tend to be smaller than those for Options 1 and 2 and3. 

Refer to Dashboard Assessment Spreadsheet Appendix C and Constrains Map Appendix D 

4.2.3. Geotechnical Review 

Option 1  

This option will have major waterways crossings at Macintyre River and Dumaresq River in 

the Qld - NSW border, Cattle Creek, Canning Creek, Condamine River (main and north 

Document 26



 

MBIR Options Analysis Project Issues Identification and Alignment Refinement of the  

ARTC Inland Rail Alignment between Toowoomba and the NSW Border 40 

branch), Fourteen Mile Creek, Linthorpe Creek, Westbrook Creek and Gowrie Creek (multiple 

crossings). Most of these crossings will require bridges.  Bridges are likely to be founded on 

piles, which in some cases may require deep piles, i.e. Condamine River. 

Additionally this option traverses the Macintyre Brook floodplain for approx. 3.6 km; and 

near Whetstone, the Dumaresq River / Macintyre Brook (near the confluence) floodplain is 

approx. 3.6 km. it’s envisaged that soils at the floodplains may be expansive. The Condamine 

River floodplain for approximately 30 km. Other floodplains are present along this option 

such as Canning Creek floodplain for approximately 4 km.  

Large cuttings may be required along Millmerran Inglewood Road and south of Heckendorf 

Road; and south of Mt Tyson these cutting are expected to be undertaken in Sedimentary 

rocks and possibly volcanic rocks. Cuttings in the order of 15 metres may be required 

between Oakey Pittsworth Road and Oakey Biddeston Road.  

Along this option, large sections of expansive soils (black soils) Millmerran north and 

between Condamine River and Toowoomba valley area will be encountered. 

It’s likely that this option will be short of fill material, thus requiring the development of 

borrow areas. 

Option 2  

This option is the same as Option 1 to Brookstead.  It then heads west through Pittsworth 

and Southbrook before heading north to Gowrie Street. 

Along this option the following major waterways will be crossed: Westbrook Creek, Six Mile 

Gully and Dry Creek. Bridges at Six Mile Gully and Westbrook Creek may have deep pile 

foundations. 

Large embankments are envisaged between Umbiram and Gowrie. These embankments will 

be located mostly in gullies and creeks and between cuttings. 

Additionally floodplains are encountered between north of Yarranlea Station and 

Brookstead, and at Four Mile Gully, for approximately 2.8 km. 

Large cuts are expected within this option, especially north of Umbiram and between Four 

Mile Gully and Gowrie to. Cuttings up to 30 metres are likely. Cuts will be in weathered 

basalts and other volcanic rocks. It is envisaged that blasting may be required for the deeper 

cuttings. This option has less cuttings than option D. 

Most of the northern section of the alignment will be located in expansive soils between 

Brookstead and north of Yarranlea Station and then between Six Mile Gully and Gowrie. 

This option is very likely to be unbalanced generating a large spoil materials from the cuttings  

Option 3  

This option is the same as Option 1 to Inglewood and then runs via Karara to Umbiram. 

Major waterways crossed: Chain of Ponds Creek (along multiple crossings), Middle Creek, 

Sandy Creek, Canal Creek, Thanes Creek, Condamine River and Hodgson Creek. Floodplains 

are encountered at the Hodgson Creek crossing and the Condamine River presents an 

extensive floodplain with multiple abandoned channels and meanders. 

Embankments along the Condamine River valley and from Inglewood to Greysholm and the 

Hodgson Creek valley are expected to be generally in the order of 4-5 metres. . 

Cuts are expected within this option between Greysholm and Karara and, were the alignment 

crosses metasedimentary rocks, possibly deeply weathered, some blasting may be required. 
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These cuts are generally expected to be small, mostly in the order of 1 to 2 metres, however 

a 200-300 metres long section may require a cut of some 15 metres. 

Additionally, between north of the Hodgson Creek crossing and Umbiram cuts are likely to be 

up to 15 metres in height and it’s envisaged that these cuttings will be undertaken in 

weathered basalts and other volcanic rocks. Thus blasting may be required.   

Expansive soils are expected in the alluvial materials south of north of the Hodgson Creek 

crossing and Umbiram / Condamine River valley. Ground treatment of black soils may be 

required in the northern portion of the alignment. 

This option is likely to be balanced, however long cartage of material may be required.   

Option 4  

This option is the same as Option 1 to Inglewood and then Option 3 to Karara.  It then largely 

follows the existing line to Toowoomba with deviations at West Warwick and Wyreema.  

The following major waterways are crossed along this option: Thanes Creek, Condamine 

River, Glengallan Creek, Dalrymple Creek, Spring Creek, Kings Creek and Hodgson Creek. 

Bridges will be required at all major creeks and rivers systems. These bridges may require 

deep piles, i.e. Condamine River and Hodgson Creek.  

The following floodplains are encountered along this option: Dalrymple Creek Floodplain for 

2.6 km; Glengallan Creek Floodplain, 3.2 km at crossing, this floodplain is very likely to be 

affected by the Condamine River flood events; Condamine River floodplain 2.5 km wide 

along this option; Kings Creek floodplain near Clifton approximately 4 km; Hodgson Creek at 

Cambooya approximately 2 km. 

Between Sheppard Station and Hendon Station, most of the alignment will be constructed in 

embankment over expansive soils. Large embankments are envisaged along the section 

between Cunningham Station and Karara, where the MBIR is likely to realign the existing 

South-Western Line to increase the speed of travel. Additionally other embankments will be 

located in gullies and between cuttings.  

Expansive soils are expected all alluvial and residual soils between Cunningham Station and 

Toowoomba, including the Hodgson Creek / Condamine River valley. 

Large cuts may be required within this option where realignment of the existing South-

Western Line is undertaken to increase line speed, especially between Karara and 

Cunningham. Cuttings in order of 15 metres may be required. These cuts are envisaged to be 

in weathered metasedimentary rocks and granitoids. Blasting is likely to be required.  

Cuttings are also required north of Cunningham but these are likely to be shallower. High 

cuts are also likely to be required between Deuchar and Toowoomba. These northern cuts 

will be on weathered basalts and other volcanic rocks. Blasting along the cuttings in the 

northern portion is likely. 

Large embankments may be required along the section between Karara and Cunningham, 

where realignment of the existing South-Western Line is undertaken to increase line speed. 

Between Deuchar and Ellinthorp, most of the alignment will be constructed in embankment 

over expansive soils. Additionally other embankments will be located in gullies and between 

cuttings.  

Expansive soils are expected all alluvial and residual soils between Cunningham and Deuchar, 

including the Hodgson Creek / Condamine River valley. 
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In terms of earthworks, it is envisaged that this option is likely to be balanced, however long 

cartage of material may be required. Ground treatment of black soils may be required in the 

northern portion of the alignment. 

Refer to Dashboard Assessment Spreadsheet Appendix C and Constrains Map Appendix D 

4.2.4. Environment and Heritage Constraints 

Option 1  

Ecological constraints associated with Option 1 are primarily located to the south, with 

agricultural land uses dominating the north. Option 1 adopts a minor deviation to the east to 

skirt the eastern extent of the Yelarbon Desert.  The deviation also provides a possible better 

crossing of the floodplain. Some discrete areas of remnant vegetation are retained along 

major waterway corridors. Option 1 crosses two state significant ecological corridors, and 

two regionally significant ecological corridors associated with the Condamine River Plains.  

Option 1 follows Millmerran Inglewood Road through Bringalily State Forest, which is 

associated with a Statewide Ecological Corridor.  

North Star to Yelarbon (common to all options) 

Option 1 commences in North Star in New South Wales. It passes in close proximity to the 

Dthinna Dthinnawan Nature Reserve and National Park (formerly Bebo State Forest). This 

option crosses riparian vegetation and a significant proportion of a state wide ecological 

corridor, associated with the Dumaresq River. Option 1 also would likely impact the area 

known as the ‘Yelarbon Desert’, an area of spinifex grasses (Tilodia sp.) associated with highly 

alkaline soils however, a proposed deviation to the east skirts the eastern extent of the 

desert. 

Searches of State heritage registers did not identify records on this section.   

This alignment passes through the township of North Star and Yelarbon. Whilst a rail corridor 

currently traverses this area, further consideration of noise, visual amenity, vibration and air 

quality will require consideration.  

Yelarbon to Inglewood (common to all options)  

Option 1 follows the existing south western rail corridor, intersecting patches of remnant 

vegetation, including endangered RE. The existing South Western rail corridor also passes 

through Whetstone State Forest, containing Least Concern RE, and is associated with a 

north- south running ecological corridor of state significance. This section also runs parallel 

with a regionally significant ecological corridor associated with Macintyre Brook.  

Several locally significant heritage features were identified in searches of the Goondiwindi 

Regional Council Heritage Study, including the railway bridge over Macintyre Brook and the 

Inglewood Railway Station.  

This section passes through the township of Inglewood. Whilst a rail corridor currently 

traverses this area, further consideration of noise, visual amenity, vibration and air quality 

will require consideration. 

Inglewood to Brookstead  

Option 1 follows the Millmerran Inglewood Road through Bringalily State Forest (Least 

Concern RE and a statewide ecological corridor. Beyond Bringalily State Forest, remnant 

riparian vegetation is associated with Grasstree Creek and the Condamine River, near 

Yandilla.  This is also mapped as both state and regional ecological corridor. 
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Brookstead to Gowrie  

Option 1 traverses patches of Least Concern regional ecosystem between Aubigny and Oakey 

Crosshill Road, before re-joining the western line.  Majority of ecological and habitat values 

are concentrated in the southern segments of Option A. 

Option 2  

North Star to Yelarbon (common to all options) 

Option 2 commences in North Star in New South Wales. It passes in close proximity to the 

Dthinna Dthinnawan Nature Reserve and National Park (formerly Bebo State Forest). This 

option crosses riparian vegetation and a significant proportion of a state wide ecological 

corridor, associated with the Dumaresq River. Option 2 also would likely impact the area 

known as the ‘Yelarbon Desert’, an area of spinifex grasses (Tilodia sp.) associated with highly 

alkaline soils however, a proposed deviation to the east skirts the eastern extent of the 

desert.   

Searches of State heritage registers did not identify records on this section.   

This alignment passes through the township of North Star and Yelarbon. Whilst a rail corridor 

currently traverses this area, further consideration of noise, visual amenity, vibration and air 

quality will require consideration.  

Yelarbon to Inglewood (common to all options) 

Option 2 follows the existing south western rail corridor, intersecting patches of remnant 

vegetation, including endangered RE. The existing South Western rail corridor also passes 

through Whetstone State Forest, containing Least Concern RE, and is associated with a 

north- south running ecological corridor of state significance. This section also runs parallel 

with a regionally significant ecological corridor associated with Macintyre Brook.  

Inglewood to Brookstead  

Option 2 follows the Millmerran Inglewood Road through Bringalily State Forest (Least 

Concern RE and a state-wide ecological corridor. Beyond Bringalily State Forest, remnant 

riparian vegetation is associated with Grasstree Creek and the Condamine River, near 

Yandilla.  This is also mapped as both state and regional ecological corridor. 

Brookstead to Southbrook 

Option 2 intersects or passes numerous small patches of Least Concern RE, surrounded by 

predominantly cropping areas. 

Southbrook to Gowrie  

Option 2 intersects or passes numerous small patches of predominantly Least Concern RE, 

surrounded by cropping areas. One small area of Endangered RE 11.3.21 is intersected west 

of the Brisbane West Wellcamp Airport area. 

Option 3  

North Star to Yelarbon (common to all options) 

Option 3 commences in North Star in New South Wales. It passes in close proximity to the 

Dthinna Dthinnawan Nature Reserve and National Park (formerly Bebo State Forest). This 

option crosses riparian vegetation and a significant proportion of a state wide ecological 

corridor, associated with the Dumaresq River. Option 1 also would likely impact the area 

known as the ‘Yelarbon Desert’, an area of spinifex grasses (Tilodia sp.) associated with highly 
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alkaline soils however, a proposed deviation to the east skirts the eastern extent of the 

desert.  

Searches of State heritage registers did not identify records on this section.   

This alignment passes through the township of North Star and Yelarbon. Whilst a rail corridor 

currently traverses this area, further consideration of noise, visual amenity, vibration and air 

quality will require consideration.  

Yelarbon to Inglewood (common to all options) 

Option 3 follows the existing south western rail corridor, intersecting patches of remnant 

vegetation, including endangered RE. The existing South Western rail corridor also passes 

through Whetstone State Forest, containing Least Concern RE, and is associated with a 

north- south running ecological corridor of state significance. This section also runs parallel 

with a regionally significant ecological corridor associated with Macintyre Brook. 

Searches of State heritage registers did not identify records on this section.   

This alignment passes through the township of North Star and Yelarbon. Whilst a rail corridor 

currently traverses this area, further consideration of noise, visual amenity, vibration and air 

quality will require consideration.  

Inglewood to Karara (common to options 3 & 4) 

Option 3 follows the existing south western rail corridor through mapped RE (endangered 

and Of Concern) and crosses a state ecological corridor near the locality of Gore, and passes 

the eastern tip of Durikai State Forest (does not intersect). Whilst the alignment follows the 

corridor, it may not be possible to avoid impacts. 

Karara to Umbiram 

Option 3 traverses patches of Of Concern/Endangered RE, as well as a regionally significant 

ecological corridor in the vicinity of Leyburn, which it then follows to the north. It then 

crosses a further state and regional corridor which follows the Condamine River.  Continuing 

north, this option traverses numerous small patches of Least Concern regional ecosystem, 

surrounded by a mix of cropping and grazing areas. 

Umbiram to Gowrie  

Option 3 is a greenfield corridor, intersecting small patches of Least Concern RE, surrounded 

by predominantly cropping areas.  

Option 4  

North Star to Yelarbon (common to all options) 

Option 4 commences in North Star in New South Wales. It passes in close proximity to the 

Dthinna Dthinnawan Nature Reserve and National Park (formerly Bebo State Forest). This 

option crosses riparian vegetation and a significant proportion of a state wide ecological 

corridor, associated with the Dumaresq River. Option 4 also would likely impact the area 

known as the ‘Yelarbon Desert’, an area of spinifex grasses (Tilodia sp.) associated with highly 

alkaline soils however, a proposed deviation to the east skirts the eastern extent of the 

desert.   

Searches of State heritage registers did not identify records on this section.   

This alignment passes through the township of North Star and Yelarbon. Whilst a rail corridor 

currently traverses this area, further consideration of noise, visual amenity, vibration and air 

quality will require consideration.  
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Yelarbon to Inglewood (common to all options) 

Option 4 follows the existing south western rail corridor, intersecting patches of remnant 

vegetation, including endangered RE. The existing South Western rail corridor also passes 

through Whetstone State Forest, containing Least Concern RE, and is associated with a 

north- south running ecological corridor of state significance. This section also runs parallel 

with a regionally significant ecological corridor associated with Macintyre Brook. 

Searches of State heritage registers did not identify records on this section.   

This alignment passes through the township of North Star and Yelarbon. Whilst a rail corridor 

currently traverses this area, further consideration of noise, visual amenity, vibration and air 

quality will require consideration.  

Inglewood to Karara (common to options 3 & 4) 

Option 4 follows the existing south western rail corridor through mapped RE (Endangered 

and Of Concern) and crosses a state ecological corridor near the locality of Gore, and passes 

the eastern tip of Durikai State Forest (does not intersect). Whilst the alignment follows the 

corridor, it may not be possible to avoid impacts. 

Karara to West Warwick 

Option 4 is a brownfield option, which passes through Durikai State Forest, following the 

existing corridor for the south western rail line. Regional ecosystems within the State Forest 

area include Of Concern and Of Concern/Endangered. The option traverses a small patch of 

Of Concern regional ecosystem, associated with the Condamine River.   

West Warwick to Wyreema 

Option 4 follows the existing southern line rail corridor, weaving between small patches of Of 

Concern RE, and crosses a regional ecological corridor. It also traverses an area with potential 

groundwater dependent ecosystems and or surface expression, between Ellinthorp and 

Clifton. It also crosses an east-west regional ecological corridor, between Nobby and 

Greenmount, whilst threading between remnant vegetation. 

Wyreema to Gowrie  

Option 4 takes a greenfield alignment between Wyreema and Gowrie, directly intersecting 

Least Concern and Of Concern Regional Ecosystems, which from a land use perspective 

appear to correlate with grazing uses.  

Refer to Dashboard Assessment Spreadsheet Appendix C and Constrains Map Appendix D 

4.2.5. Agricultural Land Use Constraints 

To summarise broadly, Option 1 affects a greater proportion of irrigated cropping land than other 

options. Option 2, Option 3 and Option 4 affect a mix of cropping and grazing land, with some 

scattered areas of irrigated cropping land. To cross irrigated flat floodplains where there is broad 

scale agriculture with irrigation, the track will need to be placed on long sections of embankment.  

This has the potential to disrupt overland waterflow, cause afflux issues and sever efficient farming 

practices. 

Option 1  

This option traverses large sections of Important Agricultural Areas, and Agricultural Land 

Class A.  It traverses areas mapped as grazing-native until north of Bringalily State Forest, 

where it enters large tracts of cropping and irrigated cropping associated with the broad 

crossing of the Condamine River. This option passes through cropping and irrigated cropping 
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Figure 4 - Hydrological Floodplain Assessment – Catchments (North) 

 

Figure 5 - Hydrological Floodplain Assessment – Catchments (South) 
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• Comparative Capital Cost excluding land cost & contingency = $3.07M 

• This alignment passes directly through or is in close proximity to Gowrie, Kingsthorpe, 

Aubigny, Mount Tyson, Brookstead and Inglewood. 

• Does not assist in providing greater connectivity with the Woolworth Freight Distribution 

Centre in Warwick or the proposed containerised freight terminal at Hendon/Allora 

• Major waterways crossed: Gowrie Creek (multiple crossings), Westbrook Creek, Linthorpe 

Creek, Fourteen Mile Creek, Condamine River (main and north branch), Canning Creek, Cattle 

Creek, Macintyre River and Dumaresq River at the Qld - NSW border 

• All the above crossings will be exposed to rapid flow areas while the stretches of railway 

intruding the floodplains will be exposed to flood prone land, especially at the Condamine 

River floodplain which is flat and wide (about 20km). 

• Bridges will be required at all major creeks and rivers systems. Bridges are likely to be 

founded on piles, which in some cases may require deep piles, e.g. Condamine River.   

• Large sections of expansive soils (black soils) between Toowoomba and Condamine River 

valley area and up to Millmerran.  

• Cutting in Sedimentary rocks, maybe some volcanics. 

• Grain: 

o South Western Line (NG): Thallon - Goondiwindi, connect to DG at Yelarbon. Grain 

from Thallon (GrainCorp), Talwood (AWB + GrainCorp), Bungunya (GrainCorp) & 

Toobeah (GrainCorp) 

o South Western Line (NG): Warwick - Karara, connect to DG at Inglewood. Allora 

(GrainCorp) 

• Resources: deposits at Bringalily and Lochbar, excess product from Commodore mine to Port 

of Brisbane? 

• Intermodal Container Freight: Charlton Wellcamp 

• Mostly freehold land and local roads. Crosses Warrego Highway and a number of other State 

Controlled Roads including Toowoomba Cecil Plains Road, Oakey-Pittsworth Road. 

• The proposed alignment is located within the Border Rivers-Gwydir and Condamine 

catchment management areas. 

• The alignment passes cleared land used for grazing and cropping, an area of State Forest and 

an area over which several Mineral Development Licences are held.   

• The northern portion of the alignment traverses a known coal resource and areas subject to 

Mineral Development Licences. 

• Traverses large sections of Important Agricultural Areas, and Broad Acre and Horticulture. 

Directly intersects an area of Limited Crop Land and crosses several stock routes.  

• Traverses Petroleum pipeline 

• 1,160 Properties intersected within 200m of the corridor (NSW & QLD) 

 

SUMMARY: Flatter, but flooding issues, expansive black soils and agricultural impacts, further away 

from regional centres (Warwick).  Close to existing grain storage facilities at Millmerran & 

Brookstead. 
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Option 2 

• 246km 

• Estimated Transit Time North Star to Gowrie: 3hrs, 14min 

• Comparative Capital Cost excluding land cost & contingency = $2.97M 

• Close proximity to Umbiram and Southbrook and directly through Pittsworth. 

• Does not assist in providing greater connectivity with the Woolworth Freight Distribution 

Centre in Warwick or the proposed containerised freight terminal at Hendon/Allora 

• Major waterways crossed: Gowrie Creek, Westbrook Creek, Linthorpe Creek, Fourteen Mile 

Creek, Condamine River (main and north branch), Canning Creek, Cattle Creek and Macintyre 

River  

• Similar to Option 1, the northern section of the alignment runs nearly parallel to Gowrie 

Creek until Kingsthorpe, where it deviates south and crosses Dry Creek and Westbrook Creek 

before entering the Condamine River floodplain (main branch) at Brookstead. The northern 

branch of the Condamine River is avoided. The Condamine River crossing will be smaller than 

for Option 1. 

• Bridge at Six Mile Gully and Westbrook Creek may have deep pile foundations. 

• Most of the northern section of the alignment will be located in expansive soils between 

Gowrie and Six Mile Gully.  Then between north of Yarranlea Station and Brookstead 

• Cuts in weathered basalts and other volcanics - blasting 

• Grain: 

o South Western Line (NG): Thallon - Goondiwindi, connect to DG at Yelarbon. Grain 

from Thallon (GrainCorp), Talwood (AWB + GrainCorp), Bungunya (GrainCorp) & 

Toobeah (GrainCorp) 

o South Western Line (NG): Warwick - Karara, connect to DG at Inglewood. Allora 

(GrainCorp) 

• Resources: deposits at Bringalily and Lochbar, excess product from Commodore mine to Port 

of Brisbane? 

• Passes predominantly through freehold land, lands lease associated with the existing rail and 

local roads. Also traverses easements, state controlled roads such as the Gore Highway and 

Warrego Highway, and a reserve in Pittsworth. 

• The proposed alignment is located within the Border Rivers-Gwydir and Condamine 

catchment management areas. 

• The alignment passes cleared land used for grazing and cropping, an area of State Forest and 

an area over which several Mineral Development Licences are held.   

• The northern portion of the alignment traverses a known coal resource and areas subject to 

Mineral Development Licences. 

• Traverses large sections of Important Agricultural Areas, and Broad Acre and Horticulture. 

Directly intersects an area of Limited Crop Land and crosses several stock routes. This has a 

lesser impact than the alternative for Option 1.  
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• 1,142 Properties intersected and within 200m of the corridor (NSW & QLD) 

 

SUMMARY: Flatter, but flooding issues and agriculture impacts (however reduced over Option 1).  

Further away from regional centres (Warwick), but close to existing grain storage facilities at 

Millmerran & Brookstead. 

 

Option 3 

• 239km 

• Estimated Transit Time North Star to Gowrie: 2hrs, 56min 

• Comparative Capital Cost, excluding land cost & contingency = $2.97M 

• Passes through or in close proximity to the towns of Umbiram, Leyburn, Karara, Gore and 

Yarrabah. 

• Opportunity for freight terminal at Karara providing good connection (approx. 40km) to 

Woolworths' distribution centre (Warwick), proximity to proposed freight terminal at 

Charlton Wellcamp. Creation of freight terminal at Karara (staging opportunity) would 

provide alternative to road for Woolworth Freight Distribution Centre in Warwick and link 

with proposed containerised freight at Hendon/Allora 

• Major waterways crossed: Hodgson Creek, Condamine River, Thanes Creek, Canal Creek, 

Sandy Creek, Middle Creek and Chain of Ponds Creek (multiple crossings).  

• Although there are several crossing along this alignment, they will tend to be smaller than 

those for Option 1. 

• Bridges will be required at all mayor creeks and rivers systems. Bridges are likely to be 

founded on piles, which in some cases may require deep piles. i.e. Condamine River and 

Hodgson Creek 

• Although there are several crossing along this alignment, they will tend to be smaller than 

those for Option 1 

• Expansive soils are expected Gowrie and the Brisbane West Wellcamp Airport and in the 

alluvial materials south of Umbiram and along the Hodgson Creek / Condamine River valley. 

• Cuts will be in weathered basalts and other volcanics, and metasedimentary rocks. Blasting 

may be required.   

• Grain: 

o South Western Line (NG): Thallon - Goondiwindi, connect to DG at Yelarbon. Grain 

from Thallon (GrainCorp), Talwood (AWB + GrainCorp), Bungunya (GrainCorp) & 

Toobeah (GrainCorp) 

o South Western Line (NG): Warwick - Karara, connect to DG at Karara. Allora 

(GrainCorp) 

o Millmerran Branch (NG): Millmerran - Brookstead, connect to DG at Umbiram. Grain 

from Brookstead (GrainCorp) 

• Resources: Coal deposits at Felton West, Felton North, Felton East 

• Intermodal Container Freight: Karara (approx. 40km from Warwick - Woolworths, 

Hendon/Allora - containerised grain), Charlton Wellcamp 
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• Predominantly freehold and local road reserve. Traverses lease land associated with existing 

rail, several State Controlled Roads such as Cunningham Highway. It intersects numerous 

areas of reserve land, through Karara, Gore and along the Cunningham Highway.  

• Northern half of the alignment is within Important Agricultural Areas. Passes directly through 

a large area of Broad Acre and Horticulture around Condamine River and Hodgson Creek. 

Intersects and follows a number of stock routes.  

• Northern half of the alignment is within Important Agricultural Areas. Passes directly through 

a large area of Broad Acre and Horticulture around Condamine River and Hodgson Creek. 

Intersects and follows a number of stock routes.  

• Northern section runs parallel to TSRC alignment 

• Crosses power easement near Felton East 

• 935 Properties intersected within 200m of the corridor (NSW & QLD) 

 

SUMMARY: Less exposed to flooding, but greater environmental impacts.  Closer to regional centres 

(Warwick) and coal deposits (Felton), but further away from existing grain storage at Millmerran and 

Brookstead.  Opportunity for staging, i.e. freight terminal at Karara 

 

Option 4 

• 308km 

• Estimated Transit Time North Star to Gowrie: 4hrs, 14min 

• Comparative Capital Cost excluding land cost & contingency = $5.73M 

• Passes close proximity to smaller towns including Wyreema, Cambooya, Greenmount, 

Nobby, Clifton, Ellinthorp, Hendon and Thane to Karara. 

• Opportunity for freight terminal at Karara (staging), proximity to Woolworths' distribution 

centre (Warwick), proximity to proposed freight terminal at Charlton Wellcamp. Access to 

Woolworths Freight Distribution Centre would provide alternative to current road transport 

and access to proposed containerise freight at Hendon/Allora 

• Major waterways crossed: Hodgson Creek, Kings Creek, Spring Creek, Dalrymple Creek, 

Glengallan Creek, Condamine River and Thanes Creek. 

• Apart from the Glengallan Creek/ Condamine River crossings, all other crossings along this 

alignment will tend to be smaller than those for Options 1 and 2 (north of Umbiram). 

• Bridges will be required at all mayor creeks and rivers systems. Bridges are likely to be 

founded on piles, which in some cases may require deep piles, i.e. Condamine River and 

Hodgson Creek. Additional bridges may be required along the alignment between 

Condamine Station and Greysholm Station. 

• Expansive soils are expected all alluvial and residual soils between Toowoomba and 

Cunningham Station, including the Hodgson Creek / Condamine River valley. 

• Cuts will be in weathered metasedimentary rocks and granitoids. Blasting is likely to be 

required. 

• Grain: 
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o South Western Line (NG): Thallon - Goondiwindi, connect to DG at Yelarbon. Grain 

from Thallon (GrainCorp), Talwood (AWB + GrainCorp), Bungunya (GrainCorp) & 

Toobeah (GrainCorp) 

o Millmerran Branch (NG): Millmerran - Brookstead, connect to DG at Wyreema. Grain 

from Brookstead (GrainCorp) 

• Intermodal Container Freight: Warwick (Woolworths distribution centre, containerised grain 

(Hendon/Allora), Charlton Wellcamp 

• Predominantly freehold, local road reserve and lands lease associated with the existing rail 

line.  

• Traverses numerous areas of important agricultural land, broadacre and horticulture and 

stock routes.  

• Crosses transmission line corridor 

• 1,780 Properties intersected and within 200m of the corridor (NSW & QLD) 

 

SUMMARY: Greater use of existing railway corridor, but longer slower route.  Greater community 

impacts, (Warwick, Toowoomba). 

 

 Future Economic and Transport Opportunities in Toowoomba and 

Environs 

The MBIR will transform the rail freight task in Australia, linking the key capital cities along the east 

coast and catalysing the development of regional freight and distribution hubs. It will support 

strategic goals, such as the provision of new jobs and more sustainable economic and environmental 

conditions, and strengthen Australia’s export competitiveness by providing more cost effective 

freight access to key port locations.  

Transport and Main Roads (TMR) is planning for this growing challenge with ‘Moving Freight”, a 10-

year strategy which identifies a number of actions to improve the movement of freight across 

Queensland.  More specifically, Moving Freight outlines the Queensland Government’s strategy to 

develop a multi-modal freight network that is both sustainable and productive, with reference to 

both road and rail. It also outlines a short, medium and long-term strategy to move freight onto rail 

and improve the efficiency of road freight, recognising that the road network clearly represents by 

far the largest proportion of the transport task.   

The MBIR is a recognised priority for the Australian Government that will unlock major economic 

benefit and revolutionise rail freight on the eastern coast of Australia.1 Queensland's freight task is 

rising rapidly, and is forecast to increase from 870 Mtpa in 2010/11 to 1,700 Mtpa by 2026.   

While the growth in exports will continue to be driven by strong economic activity including 

population growth and international trade, the reduction in manufacturing in Australia will add to 

the increased demand for imported goods. This will lead to an increased demand on our existing 

road and rail links along Queensland’s coastal corridor as well as the interstate corridors and links to 

the southern states.   

 

                                                                 
1 Moving Freight. Department of Transport and Main Roads, Queensland. December 2013. 
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The Queensland agriculture, horticulture and grain sectors are mature industries, due in part to large 

tracts of arable land utilised for extensive dry-land and irrigated cropping.  Major road investment is 

aimed at improving the freight carrying capacity of the vast Queensland road network in support of 

this industry mainly through the upgrade of aging infrastructure and improving flood resilience. 

Grain 

On average, there is around 1.5 Mtpa of winter crops grown annually, including wheat, barley and 

maize. Around 750,000 tonnes, being 50% of the average winter harvest is moved by rail in bulk to 

port for export, the balance moved by road as bulk or in export containers. Most of the flows to 

domestic markets are transported by road due to the dispersed nature of the supplier network and 

the comparatively small order quantities. Rail transport could achieve a higher mode share of the 

export bulk volumes depending on the availability of extra train paths, with two scenarios at 1 million 

and 1.5 million tonnes considered. In addition, further volume in containers could also be attracted 

to rail provided that these consignments could access a suitable intermodal terminal in the region. 

Cotton 

Cotton is a significant broadacre crop and in Queensland is grown mostly in the south in the Darling 

Downs, St George, Dirranbandi and Macintyre Valley regions. Cotton exports are an outstanding 

commodity for carriage by rail, all other factors being equal. Presently rail transport cannot complete 

due to infrastructure constraints, mainly being low height tunnels that impede the movement of 

high-cubic containers. Currently between 5 and 15 (‘000 TEU’s) are carried by rail from Goondiwindi 

to Port of Brisbane. 

Horticulture 

While the horticulture produces up to 200,000 tonnes of fruit and vegetable across the study region, 

much of this volume is delivered into the domestic market in Brisbane, Sydney or Melbourne. The 

perishable nature of the product and the shortened delivery times are not conducive to carriage by 

rail. 

Agriculture – Livestock 

While the total volume of livestock being transport is significant, very little of his volume is readily 

contestable by rail transport, due to the inconsistent demand and dispersed nature of the network. 

While livestock travels from northern Queensland by rail, rail transport over shorter travels distances 

though the study area is not considered to be commercially viable and may require further financial 

support from Government. 

Materials, Plant and Equipment 

While considerable attention is generally given to the scale and impact of mining outputs, the 

inbound logistics transport task can also be significant, particularly given that inbound flows are 

carried by road transport. 

Several studies have identified that the scale of inbound logistics to mine site can vary from 5% of 

forecast output during set-up and construction, down to 2-3% for steady state operations. Inbound 

logistics to a mine site will include: 

• Earthmoving equipment, which is generally as oversized loads 

• Fuel for explosives and equipment 

• Ammonium nitrate for explosives 

• Construction and maintenance consumables (steel, cement, etc.) 

• Workforce provisions 
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Various “top down” demand studies for the site have forecast throughput up to 380,000 TEU’s 

however a comprehensive assessment of the contestable freight types is not known to have been 

completed or publically available.  It appears route Options 2, Option 3 and Option 4 in combination 

running west of the Brisbane West Wellcamp Airport and joining the western line near Kingsthorpe 

would provide the best arrangement going forward. This could facilitate access to possible future 

passenger and freight facilities near the airport and more particularly the planned Charlton 

intermodal precinct. This could route could also assist in facilitating a bypass of Kingsthorpe town.  

Whilst the current private sector proposal needs to be encouraged, it is important to carry out some 

broader master planning for the area to ensure the space, the land use and the infrastructure 

framework is adequate to the vision of significant freight node or activity centre. 

Karara 

In addition to Charlton Wellcamp, a terminal near Karara may present an opportunity to capture 

freight from the Woolworths FDC at Warwick.  It is understood that an average of 5,000 pallets per 

week (approx. 25,000 TEU per annum) pass through the Woolworths FDC primarily to/from 

Melbourne, Sydney and Brisbane via road.2  The volume and extent to which it is contestable by rail 

needs to be established.   

Yelarbon/Inglewood 

A terminal at one of these centres for grain and cotton transport may be viable in addition to Karara, 

if sufficient volumes can be mobilised.  Whilst there is generally pressure to development such 

facilities at many locations economies of scale are required to make the viable. Thus locations and 

numbers of such facilities will need to be carefully analysed and planning coordinated. A separate 

study currently in progress in relation to the QR SW rail system will provide some preliminary 

guidance in that direction. 

Brisbane West Wellcamp Airport 

The new Brisbane West Wellcamp Airport (WTB) located 17km west of Toowoomba is Australia’s 

newest airport.  Developed and operated by local construction company Wagner’s, Brisbane West 

Wellcamp Airport is touted to be the aviation gateway connecting Toowoomba and south-west 

Queensland to the world.   

Plans are underway for a Wellcamp Business Park, incorporating Brisbane West Wellcamp Airport.  

The aim is for this area to become the business hub of Toowoomba and regional Queensland with a 

key focus on aviation, logistics, transport and mining services. There are currently about two 

scheduled flights per day. 

 Some Thoughts on Future Staging 

The possibility of staging the delivery of the MBIR north of North Star has been discussed (Workshop 

with TMR & QR on 23rd February 2015 and Workshop with TMR, QR & ARTC on 27th February 2015).  

It is understood the development of MBIR within Queensland would best be served by facilitating 

early benefits from investment in the Grandchester- Helidon section, as sections such as the Little 

Liverpool Range represent significant constraints. Following this, the Helidon- Gowrie (GDR range 

section) is the next critical section, albeit expensive. These improvements would allow greater 

volumes of freight to pass through to the Port of Brisbane thus utilising the existing infrastructure in 

the Brisbane region. 

                                                                 
2 Warwick Daily News, Nov. 2013 
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Once the Brisbane rail system is at capacity investment will be required in the Southern Freight Rail 

Corridor and the interstate line from Kagaru to Acacia Ridge.  

Following this, further investment in the Gowrie – North Star section would facilitate delivery of 

significant volumes of grain and cotton from southern Queensland and northern NSW.  A build-up in 

freight volumes both bulk and containers should then be sufficient to underwrite the development of 

the expensive link from Acacia Ridge to the Port.  Coal from eastern and central Surat Basin will 

obviously be critical to that equation. 

It would appear there is less likelihood of Queensland grain being carried south on account of the 

distance differential  

With respect to the Gowrie to NSW link, careful consideration needs to be given to the 

interrelationship between the existing South West Rail System and the planned new MBIR dual 

gauge line (north of Yelarbon). The actual sequence and triggers for development on this link Gowrie 

– NSW will closely interact with the location and spacing of possible inland freight terminals.  Whilst a 

substantial facility is proposed for Charlton there appears potential to have smaller loading facilities 

at centres such as Yelarbon, Inglewood, and/or Karara. Certain size thresholds will be needed to 

trigger development of infrastructure investment and viable operations.  

Interaction with road freight will also be critical as road is generally more efficient on short haul 

operations and already road transport accounts for 85% of the grain tonnage through the Port of 

Brisbane.  A-Double PBS HPV configurations are proving financially attractive as efficient freight 

vehicles. 

It would appear the initial rail development between Gowrie and a terminal at say Yelarbon (see 

above) would allow quick capture of grain and cotton freight and diversion of grain from road to rail, 

thereby generating revenue for MBIR from a relatively early date.  On the other hand, if the MBIR 

was developed from the south this may promote the development of Charlton a key terminal point 

from where road transport may play greater part. 

Development of Gowrie to Yelarbon is probably more a matter of timing and integration with 

development of the South West Rail System including terminals.  Substantially more detailed analysis 

and strategy development is required on appropriate terminal development and related timing of 

investment. Such analysis is beyond the scope of this strategic level study. 
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6. ENVIRONMENTAL APPROVALS 

The scale and nature of the MBIR will result in a complex multi-jurisdictional approvals process. For 
the purpose of this assessment, a focus on Queensland approvals pathways and processes is 
summarised below.   

 Transport Infrastructure Act (1994)3 

In giving effect to the objective of this Act, the chief executive must, from time to time, develop for 

the Minister’s approval transport infrastructure strategies that are designed to give effect to the 

coordination plan in relation to transport infrastructure in accordance with the objectives of this Act. 

Transport infrastructure strategies must include:  

a) a statement of the specific objectives sought to be achieved; and  

b) proposals for the provision of transport infrastructure; and 

c) investment criteria for deciding priorities for government supported transport infrastructure 

between and within the different transport modes and options for financing the priorities 

 

Once granted, the chief executive must ensure that the construction, maintenance and operation of 

all government supported transport infrastructure for which the chief executive is responsible is 

carried out in a way that: 

a) takes into account best practice and national benchmarks; and 

b) promotes the safe transport of persons and goods; and 

c) reduces adverse environmental impacts; and 

d) encourages efficient and competitive behaviour in the construction and maintenance of 

transport infrastructure. 

 

Chapter 7 “Rail transport infrastructure and other matters”, provides a framework to: 

a) allow railway managers to manage rail transport infrastructure in an effective and efficient 

way; and 

b) allow railway operators to operate rolling stock in an effective and efficient way; and 

c) allow rail transport infrastructure to be constructed and maintained in an effective and 

efficient way; 

 

More specifically, Chapter 7, Part 2 “Investigating Potential Rail Corridors”, is aimed at  

a) facilitating the development of rail transport infrastructure by giving a person who is 

genuinely considering constructing a railway or the chief executive authorisation to enter 

land to enable the land’s potential and suitability as a rail corridor to be investigated; and 

b) to safeguard the interests of owners and occupiers of land affected by the entry. 

 

Examples of the kind of things the chief executive may do on the land include: 

                                                                 
3 Transport Integration Act (1994) prepared by the Office of the Queensland Parliamentary Counsel, current as 

at 1 January 2015. 
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• conduct surveys and take soil samples; 

• clear vegetation, or otherwise disturb the land, to the extent reasonably necessary; 

• construct temporary access tracks using the land or using materials brought onto the land. 

 

Before land is entered for the first time, the chief executive must give a written notice to the owner 

or occupier of the land. However, in doing so, the relevant person: 

a) must take as much care as is practicable to minimise damage to the land or inconvenience to 

the land’s owner or occupier; and 

b) may do anything necessary or desirable to minimise the damage or inconvenience; and 

c) is liable to compensate the land’s owner or occupier for any loss or damage suffered by the 

owner or occupier arising out of the entry onto the land, any use made of the land, anything 

brought onto the land or anything done or left on the land in connection with the relevant 

person’s authority. 

 

Chapter 7, Part 4 deals specifically with “Watercourses”, and to this end the Act allows an accredited 

person to carry out railway works, with the chief executive’s written approval to— 

a) divert a watercourse; or  

b) construct a watercourse, whether temporary or permanent. 

Noting that the chief executive must consider the effect the works would have on the watercourse’s 

physical integrity and flow characteristics. 

Chapter 7, Part 7 “Land for railway purposes” deals with the resumption of land for use by a railway 

manager as part of a rail transport corridor. However, the chief executive may delay the acquired 

land becoming unallocated State land until any proposed rail transport infrastructure is built or 

substantially built and the boundaries of the land are more accurately defined. 

 Environment Protection and Biodiversity Conservation Act (1999)4 

The Environment Protection and Biodiversity Conservation Act 1999 (the EPBC Act) is the Australian 

Government’s central piece of environmental legislation.  The EPBC Act focuses Australian 

Government interests on the protection of matters of national environmental significance, with the 

states and territories having responsibility for matters of state and local significance. 

The objectives of the EPBC Act are to: 

a) provide for the protection of the environment, especially matters of national environmental 

significance; 

b) conserve Australian biodiversity; 

c) provide a streamlined national environmental assessment and approvals process; 

d) enhance the protection and management of important natural and cultural places; 

e) control the international movement of plants and animals (wildlife), wildlife specimens and 

products made or derived from wildlife; 

                                                                 
4 Environment Protection and Biodiversity Conservation Act (1999).  Australian Government, Department of 

Environment. 
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f) promote ecologically sustainable development through the conservation and ecologically 

sustainable use of natural resources; 

g) recognise the role of Indigenous people in the conservation and ecologically sustainable use 

of Australia's biodiversity; 

h) promote the use of Indigenous peoples' knowledge of biodiversity with the involvement of, 

and in cooperation with, the owners of the knowledge. 

 

The MBIR may require a referral assessment under the EPBC Act.  However, further analysis would be 

required to determine if this will indeed need to occur and therefore what the best environmental 

assessment approach to service both the Australian government and the state government 

environmental assessment procedures would need to be.  

No project of this scale has been progressed through an EPBC Act assessment and referral process 

before.  Consultation with the Department of Environment will therefore be required to confirm the 

most appropriate approach.   

There are several pathways available, including (but not limited to): 

• Environmental Impact Statement under the State Development Public Works Organisation 

Act; 

• Impact Assessment Report under the State Development Public Works Organisation Act;  

• Environmental assessment following the TMR Environmental processes manual (preferred); 

• Environmental assessment to support a community infrastructure designation under the 

provisions of the Sustainable Planning Act;  

• Transport Infrastructure Act. 

 

The selected approach will depend on the proponent, and will require an integrated stakeholder 

engagement process, as well as identification of subsequent construction environmental approvals 

and exemptions to ensure the project can proceed.  Native title and cultural heritage will also need 

to be addressed in engagement and approvals processes.  
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Hydrology 

A separate Hydrological Floodplain Assessment for Option 1 versus Option 3 was carried out as a 

potential differentiator between Option 1 and Option 3.  The exposure to flooding and in particular 

exposure to the Condamine floodplain was seen as a differentiating feature.   A separate 

investigation was therefore done in order to better understand the impact of waterways and 

associated floodplain on each of the two alignments across this major waterway. 

Economic and Transport Opportunities 

The impact of future economic and transport opportunities in Toowoomba and Environs was also 

considered.  The MBIR is a recognised priority for the Australian Government that will unlock major 

economic benefit and revolutionise rail freight on the eastern coast of Australia.  The introduction of 

a dedicated rail link between Melbourne and Brisbane will not only improve existing freight 

connections, but serve as the catalyst for increased rail mode share and drive lower freight transport 

costs, in addition to improving road safety by the reduction in trucks.   

The need for an alignment that runs west of Brisbane West Wellcamp Airport was another 

consideration in support of the ongoing economic activity for the region.  The work done to date 

suggests that the most promising alternative is Option 3 North Star to Gowrie via Karara and 

Umbiram.   

Staged Delivery 

The possibility of staging the delivery of the MBIR north of North Star has been discussed (Workshop 

with TMR & QR on 23rd February 2015 and Workshop with TMR, QR & ARTC on 27th February 2015). 

It is understood the development of MBIR within Queensland would best be served by facilitating 

early benefits from investment in the Grandchester- Helidon section, as sections such as the Little 

Liverpool Range represent significant constraints. Following this, the Helidon- Gowrie (GDR range 

section) is the next critical section, albeit expensive. These improvements would allow greater 

volumes of freight to pass through to the Port of Brisbane thus utilising the existing infrastructure in 

the Brisbane region.  Once the Brisbane rail system is at capacity investment will be required in the 

Southern Freight Rail Corridor and the interstate line from Kagaru to Acacia Ridge.  

Preferred Combination 

The preferred combination of options is as follows: 

• North Star-Yelarbon-Inglewood-Karara  (Option 1) 

• Karara-Leyburn-Felton East- Umbiram (Option 3) 

• Umbiram - west of Brisbane West Wellcamp Airport (Option 2) 

• Brisbane West Wellcamp Airport - Kingsthorpe – Gowrie (Option 4) 

 

Key benefits noted with this combination of options include: 

• The total alignment is marginally shorter than the ARTC 2010 alignment from North Star to 

Gowrie (239km vs. 247km), and has shorter section running times (2hrs 56 min vs. 3hrs 5min) 

based on ARTC 2010 assessment methodology  

• The Option 1 section alignment provides good access to the grain markets with existing 

storage facilities along the alignment at Yelarbon, Millmerran, and Brookstead.  In addition, 

the connection of South Western Line to Option A at Yelarbon provides access to existing 

grain storage facilities (GrainCorp & AWB) at Goondiwindi, Toobeah, Bungunya, Talwood and 

Thallon.   Option 1 adopts a minor deviation to the east to skirt the eastern extent of the 
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Yelarbon Desert.  The deviation also provides a possible better crossing of the floodplain. 

Some discrete areas of remnant vegetation are retained along the major waterway corridors. 

• The Option 3 section has less exposure to flooding with respect to the Condamine floodplain 

where the ARTC alignment traverses some 20km and Option 3 some 10km. Option 3 also has 

reduced exposure to expansive black soils and a lesser impact on the agricultural land 

associated with the floodplain. Option 3 appears to have better access to transport links 

including New England/ Cunningham Highways, and proximity to existing and potential 

future economic activity centres, including Woolworths FDC at Warwick. 

 

There is also possible feasible alternative alignment (Option 3-Alt) via Thane - Felton South - 

Umbiram and then to the west of the industrial hub at Charlton Wellcamp, joining the 

Western Line to the west of Gowrie may further improve the preferred combination of 

options still further.  

• The Option 2 section in combination with the Option 4 section running west of the Brisbane 

West Wellcamp Airport and joining the western line near Kingsthorpe would allow the MBIR 

to pass near the airport and also provide for straight path access into terminal in the 

Charlton Wellcamp area. This could facilitate access to possible future passenger and freight 

facilities near the airport and more particularly the planned Charlton Wellcamp intermodal 

terminal precinct.  

This preferred combination alignment is shown in Figure 8 below. 

Further targeted environmental and agricultural assessments and stakeholder engagement is 

necessary to determine the suitability of an alternate corridor.  This includes the fine tuning of the 

alignment, the engineering design and a determination of the appropriate mitigation treatments to 

address any negative environmental impacts. This will also enable the confirmation of the requisite 

environmental approvals necessary for project delivery.  
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Figure 8 - MBIR Preferred Combination of Options 
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8. AREAS FOR FUTURE ASSESSMENT 

There are a number of additional investigations that are suggested for further investigation work to 

support the development of alternative route options as part of the proposed MBIR. 

These works include:  

• Development of feasible alignment(s) based on the preferred route option, supported by 

sufficient engineering detail to evaluate the land footprint required for a connection 

between North Star to Gowrie, and development of earthworks quantities and assessment of 

requirement for bridge structures, etc.; 

• Further proofing of the Option 3-Alt alignment via Karara/Thane/Felton South including the 

preparation of a basic alignment model and earthwork quantities; 

• Concept design for Freight Terminal at Charlton-Wellcamp to future proof for 3600m trains, 

and freight and passenger to Brisbane West Wellcamp Airport;  

• Analysis of alignment options for a Kingsthorpe rail bypass 

• Further work on alignment options east and west of Brisbane West Wellcamp Airport; 

• A formal multi criteria analysis is undertaken against an agreed set of weighted assessment 

criteria that considers the key objectives, of not only TMR, but ARTC and other stakeholders 

before confirming the preferred route option; 

• An assessment against ‘Dial Before You Dig’ services information undertaken and contact 

made with existing services or infrastructure owners to determine future provisions or 

reservation requirements. It is recommended that a full analysis is undertaken of the 

preferred option(s) prior to progressing with Detailed Design; 

• Further assessment of the land and agricultural impacts is undertaken to determine the 

policy for partial or full resumption requirements; 

• Relevant stakeholders are identified and engaged in accordance with applicable processes 

throughout the design process;  

• Confirmation of any environmental and statutory approvals is required to progress the 

proposal; 

• Additionally, consideration for undertaking works on or near the existing sections of the 

Queensland Rail network should be considered, and assessed for their impacts on existing 

operations. 

• Impact of the MBIR alignment and gauge on the infrastructure and operations of the existing 

QR network including South Western and Western Systems. 
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 –   LONG LIST DASHBOARD ASSESSMENT 
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 –   LONG LIST CONSTRAINTS MAPS 
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 –   SHORT LIST DASHBOARD ASSESSMENT 
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 –   SHORT LIST CONTRAINT MAPS 
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 –   STRATEGIC COMPARATIVE COST 

ESTIMATE 
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DEPUTY SECRETARY MEETING BRIEF 

 

Contact Name:  Contact Number:  
Position: Director, Rail Freight Networks Branch/Section: Rail and Intermodal 

 

U N C L A S S I F I E D  

Subject: Inland Rail Steering Committee  

Date and Time: Wed 31 August 2016, 11:00 am –12:30 pm  

Location: Department of Infrastructure and Regional Development, 111 Alinga Street, Canberra 
Flynn Room (outside Security) 

Attendees: List of participants is provided at Attachment A. 
 

Key Issues 
- The meeting is expected to focus on ARTC’s proposed criteria for amending the alignment (item 6) 
- You may wish to recommend that:  

o the assessment framework be amended so that proposals meet some, not all, of the stated 
criteria in Stage 1. 

o the assessment criteria be flexible enough to consider refinements to this alignment that will 
deliver improved benefits.  

o an additional criterion be included around extra benefit and the assessment of proposal needs 
to be a value judgement based on all criteria.   

 
Meeting Agenda Items 

1. Welcome  
This is the third Inland Rail Steering Committee meeting.  No apologies are expected for this meeting. 

2. Administration  
Richard Wood will provide a summary of outstanding items from the last Steering Committee meeting and 
consideration of any declarations of Conflict of Interest.  

Status on outstanding items from the previous Inland Rail Steering Committee are as follows: 

- Members of Parliament: ARTC has met with Mr McVeigh’s office, but are yet to brief 
Mr Littleproud. This is likely to occur in early to mid-September. 
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U N C L A S S I F I E D  

6. Preconstruction Activities (ARTC – )  
ARTC will provide an update and present a paper on alignment refinement and community consultation. 

In relation to the assessment framework for assessing alternative routes: 

- The Department generally supports the proposed two-stage approach for assessing alternative 
Inland Rail routes presented by third parties, but recommends that: 

o the assessment framework be amended so that proposals meet some, not all, of the stated 
criteria in Stage 1; 

o the assessment criteria should be flexible enough to consider refinements to this alignment 
that will deliver improved benefits; 

o there needs to be an additional criteria based around additional benefit and the assessment of 
any proposal needs to be a value judgement based on all criteria.   

- ARTC is concerned about opening up the alignment to excessive amendment. Our proposed 
amendments would still only allow amendments where value can be clearly demonstrated. 

In relation to the Wellcamp Airport Alignment: 

- The owners of Wellcamp Airport are seeking for the Inland Rail alignment to deviate past the 
airport to allow access to a planned intermodal facility and for potential future passenger services.  
The owners of the nearby Interlink SQ intermodal facility are concerned any alignment changes 
may negatively impact Interlink’s connectivity to Inland Rail.   

- You may like to note that ARTC has proposed to do a concept design for an alignment that could go 
past both the Wellcamp Airport and Interlink SQ Intermodal facility. This is estimated to cost just 
under $200,000. 

- We support this study, because Wellcamp Airport wasn’t there at time of 2010 study.  

o It is also consistent with considering options for passenger future proofing, as requested by 
Queensland, and may increase access to additional future freight facility.  

o This work should also consider the other options that run near the Wellcamp site and have 
been previously ruled out so it is comprehensive. 

- The Wellcamp owners have informally raised the possibility of a contribution to the study. We do 
not support this as it would lose the report’s independence; however, we should stay open to 
seeking a contribution to any capital costs should a change in the alignment be realised. 
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U N C L A S S I F I E D  

Attachments: 
A. List of participants for Inland Rail Steering Committee Meeting – 31 August 2016. 
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Attachment A  
List of Participants for Inland Rail Steering Committee Teleconference - 31 August 2016 
 
Department of Infrastructure and Regional Development 
Mr Shane Carmody – Deputy Secretary and Chair 
Mr Mark Thomann – Executive Director Infrastructure Investment 
Mr Richard Wood – Assistant Secretary Inland Rail Taskforce 

 – Director Inland Rail 
 (and ) – Inland Rail Taskforce, Secretariat 

 
Australian Rail Track Corporation 
Mr John Fullerton – Chief Executive Officer 

 – Executive General Manager Interstate 
 – Executive General Manager – Strategy & Corporate Development  
 – Inland Rail Programme Director 

 
Department of Finance (observers) 
Mr Philip Smith – Assistant Secretary, Infrastructure Projects 
Mr Clayton Hitch – Assistant Secretary, Budget Group 
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2. Support the environmental approvals process.  Identification of issues and 

opportunities raised by the community and other stakeholders during this phase of 

work to be addressed in preparing State Significant Infrastructure (SSI) Applications 

and Preliminary Environmental Assessments (PEAs) for the NSW Department of 

Planning and Environment, and in preparing the Initial Advice Statement for the 

Queensland Coordinator General.  

 It must be stressed that the consultation activities have been around the alignment 

recommended by the IR-IG, from the perspective of identifying minor route refinements 

where required by specific local conditions.   

 The consultation has not sought to identify or assess major alternatives to the alignment 

recommended by the IR-IG, given the consideration given by IR-IG to these issues and 

the previous extensive analysis in the 2010 IRAS and the earlier 2006 North South 

Corridor Study undertaken by the Department of Infrastructure. 

 

Stakeholder Engagement Undertaken and Planned 

 In total, approximately 80 workshops, community drop in sessions, presentations 

to local councillors, briefings for aboriginal land councils etc were held over the 

period August 2015 to July 2016.  

 Over 290 individual stakeholder meetings were held over the period October 2015 to 

July 2016.  

 485 Property Access Agreements were also obtained from individual landowner meetings 

 A detailed Phase 1 Concept Assessment – Consultation Outcomes Report has been 

separately provided to the Department of Infrastructure providing an overview of the 

consultation undertaken and the outcomes of that consultation.  

 A detailed forward consultation plan has been developed for each project in the overall 

programme, with week-by-week activities planned on a project by project basis, including: 

o Ongoing briefings of elected representatives, Councils and peak bodies   

o Formal notification (by letter) to all landowners in the study areas followed by 

ongoing liaison with landowners  

o A further round of community information sessions after all landowners are notified 

of the project in NSW and where appropriate in QLD and Victoria 

o Technical workshops to support flooding and hydrological investigations  
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Relationship to EIS processes (and to EOI for Technical and Approvals Consultants) 

 Moving forward, a key focus of consultation will be to support the Environmental Impact 

Statement process through the preparation, public exhibition and submissions phases.   

 The EIS public exhibition and submissions process will provide a formal avenue for further 

stakeholder comment, and for consideration of these comments by the relevant planning 

regulators in each state.  These processes may result in further alignment refinement 

before planning approval is received. 

 Preparation of EISs and management of the exhibition and approval processes will be 

undertaken by the proposed Technical and Approval Consultants.   

 The proposed EOI process is the first step in the procurement process for these 

consultants and delays to the EOI flow through to delays in the EIS and associated public 

consultation processes. 

 After recent delays to the EOI, engagement of the consultants is currently envisaged for 

February / March 2017, with formal public exhibition of the EISs later in 2017 and 2018. 

 

ALTERNATIVE ROUTE ASSESSMENT CRITERIA 

 The recent round of community engagement has been a catalyst for calls from some 

stakeholders for more significant route changes. Topical examples are proposals for routes 

via Warwick (from Southern Downs Regional Council) and Toowoomba-Wellcamp Airport 

(from the Airport owners). 

 Moving forward, it is proposed to adopt the following process for considering proposals for 

alternative routes: 

o As a first step, relevant analysis undertaken for the 2010 Inland Rail Alignment 

Study will initially be considered and if required brought together into a brief 

report.  

o The proposal will then be assessed in accordance with the attached paper 

“Assessment Tool for Alternative Routes”.  The results of that assessment, with 

relevant recommendations, will be considered by the IR Steering Committee for 

decision. 

 It is recommended that the Steering Committee endorse the approach outlined above 

and the attached paper “Assessment Tool for Alternative Routes”. 

CONTACT 

, Programme Director Inland Rail, ARTC 

 

@ARTC.com.au 

 

ATTACHMENTS 
 

1. Assessment Tool for Alternative Routes – for endorsement 

2. Extract from Inland Rail Implementation Group Report regarding the recommended Inland 

Rail alignment – for information 
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ATTACHMENT 1 - ASSESSMENT TOOL FOR ALTERNATIVE ROUTES 

 

1. PURPOSE 

The purpose of this briefing note is to outline the proposed approach to assessing alternative routes presented by the 
community and key stakeholders. 

  

2. BACKGROUND 

The Inland Rail study completed in 2010 identified a preferred alignment between Melbourne and Brisbane which has 

been the basis of further detailed consideration over the last 18 months. In recent months Inland Rail has commenced 

consultation with peak bodies, Council and elected representative at all levels of government and the general community.  

This engagement has been extremely productive giving the Inland Rail team insights into some of the technical issues 

which will require further consideration during the formal approval processes in all three States. 

This feedback has however also raised alternative routes which are well beyond the alignment refinement (defined in this 

note as generally within 1km of the centre line of the base case as approved in 2015 by IRIG) contemplated in the 

approval process to come.  While many of these alternatives have previously been considered in the options 

development phase of the 2006 and 2010 studies respectively other have not.   

While ARTC has undertaken a robust assessment process around the preferred 2010 route it is necessary through the 

formal approval processes consultation and equally through good governance to consider these alternatives. 

 

3. DISCUSSION 

The key challenge for the Inland Rail team moving forward is providing adequate consideration of the proposals without 

necessarily undertaking detailed engineering and environmental assessment every time which can be costly and take 

significant time.  It is also important that all alternatives proposed are given even and equal consideration.  To help 

facilitate this it is proposed that a two stage approach be considered when assessing alternative routes.   

Stage 1 – preliminary assessment 

To provide direction in these considerations the following 5 criteria have been developed for use consistently across the 

project. To progress to the second stage a proposal must satisfy all 5 criteria.  This assessment must be documented as it 

will form part of the formal approval process documentation. 

 
1. Service Offering – same or better (eg. travel time) 

 
The service offering is critical aspects of the project and therefore any consideration of an alternative must be 
equal or better than the current base case.  Key considerations will be around  

- travel time,  
- operational performance including specifications eg. grades/curves, 
- safety such as number of level crossings, 
- reliability, and 
- connectivity. 

 
2. Environmental impacts  
 

TO Inland Rail Steering Committee 

CC  

FROM   

DATE August 2016 

SUBJECT Assessment Tool for Alternative Routes 
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The environment is a critical consideration of the Inland Rail with need to find a balance between progressing the 
project and mitigating impacts on the natural environment.  To assist in any preliminary assessment of an 
alternative the proposal must be equal to or reduce the impacts of the base case. 

3. Cost  
 
Large infrastructure projects such as Inland Rail are very sensitive to cost and for this reason alternative proposal 
need to be cost neutral or better to be further assessed.  This preliminary assessment will be a strategic cost 
estimate and all assumptions should be documented to ensure and open and transparent assessment. Careful 
consideration of the alternative to the base case will need to be done to ensure no bias towards the more 
detailed project. 
 

4. Constructability  
 
While constructability will be considered to a certain point by cost, ensuring the practical ability to construct the 
proposed alternative and consideration of the other extraneous impacts on social and environmental aspects 
should also be assessed.  For this reason constructability should be the same or have an improvement. 
 

5. Social impacts 
 
In large scale infrastructure project there are impacts and sometimes these are unavoidable particular around 
private property. To ensure that alternative alignments don’t simply move the impacts, consideration will also be 
given to proposed impacts on property and communities of the alternative. 

 

Stage 2 – MCA (if required) 

In keeping the Inland Rail methodology any proposal under Stage 2 will use the a Multi-Criteria Analysis process, as 

adopted by the Inland Rail leadership team in 2016 for use across the Inland Rail programme, informed by desk top 

assessments. 

While alignment refinement will follow a similar robust process the implications of changes within the study area will 

have fewer impacts on the Inland Rail programme than an alternative route outside the study area once the formal 

approval process has commenced.  

 

4. RECOMMENDATION 

Based on the issues outlined above it is recommended that Inland Rail implement a two stage approach to any 
alternative routes using the recommended criteria documented above.  
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ATTACHMENT 2 - EXTRACT FROM INLAND RAIL IMPLEMENTATION GROUP REPORT  
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From:   
Sent: Wednesday, 14 September 2016 10:22 AM 
To: David Keenan; Tracy Dobie 
Cc: Cameron Gow 
Subject: Facebook Statement by Lawrence Springborg MP & Pat Weir MP - Melbourne Brisbane Inland Rail Corridor 
Options - posted at approx 9.45am, 14 Sept 2016 
Importance: High 
 
Hi David & Tracy 
 
Please see below Facebook post which is a statement issued by Lawrence Springborg MP and Pat Weir MP regarding 
the Melbourne Brisbane Inland Rail Corridor Options. Cr Gow alerted me to this. 

 
 
Lawrence Springborg MP 
40 mins ·  

Statement by 
Lawrence Springborg MP and Pat Weir MP. 
Melbourne Brisbane Inland Rail Corridor Options. 
The preferred corridor for the proposed Melbourne Brisbane Inland Rail, (MBIR), should now be comprehensively and 
independently reviewed following the tabling of an assessment report of all Queensland corridor options in the Queensland 
Parliament last night. 
The report which was prepared by the respected Snowy Mountains Engineering Corporation, (SMEC), highlighted 
problems with the proposed Inglewood/Millmerran/Toowoomba route and favoured a route from Inglewood via Karara and 
Leyburn to Toowoomba, was tabled by Member for Southern Downs, Lawrence Springborg. 
There is almost universal support for the proposed standard gauge rail line, but there is far from universal support for the 
less than transparent and proper open assessment of all corridor options. 
The detailed 90 page assessment looked at all aspects of the various options, including cost, engineering, flooding, 
environmental and train time efficiency. 
The assessment report was finalised in July 2015 and comes five years after the 2010 report relied upon by the Australian 
Rail Track Corporation, (ARTC) and others to push for the current preferred corridor. 
Since the 2010 report there has been serious and major flooding events on the Condamine Floodplain in both 2011 and 
2013. 
The SMEC report indicated that their preferred option, via Karara and Leyburn to Toowoomba was $100 million dollars 
less expensive, did not encounter the same floodplain problems and was quicker than the proposed corridor through 
Millmerran. 
As local MP's in the impacted areas, we have no preferred corridor option and support the Standard Rail Line proposal 
absolutely, but we want this done right. 
There must be public and landholder confidence in the process and there must be complete transparency. 
The MBIR is a ten billion dollar, ten year project, therefore there is plenty of time to get this right. 
This is a very extensive report, prepared with the full knowledge of the Queensland Government and ARTC and there is a 
very serious question as to why it has not been been previously released to the public, particularly given the issues it has 
raised about the various corridor options. 
All options should be on the table and clearly to date that has not been the case. 
The report can be downloaded at, http://www.parliament.qld.gov.au/documents/tableOffice/ 
TabledPapers/2016/5516T1506.pdf 
For further information contact. 
Lawrence Springborg, . Pat Weir, . 
13 September 2016 

Regards 
 

 
 

  
MARKETING & COMMUNICATIONS OFFICER 
Southern Downs Regional Council  
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t 1300 MY SDRC (1300 697 372)  
f 07 4661 0333  
m    

@sdrc.qld.gov.au 
www.sdrc.qld.gov.au | Follow us on Facebook  
Get involved, get the MySDRC App!  
 

 

 

 

This email is intended only for the addressee. Its use is limited to that intended by the author at the time and it is not 
to be distributed without the author's consent. Unless otherwise stated, the Southern Downs Regional Council 
accepts no liability for the contents of this email except where subsequently confirmed in writing. The opinions 
expressed in this email are those of the author and do not necessarily represent the views of the Southern Downs 
Regional Council. This email is confidential and may be subject to a claim of legal privilege. If you have received this 
email in error, please notify the author and delete this message immediately 

This message has been scanned for malware by Websense 
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Executive General Manager Corporate Affairs 
Office of CEO 
 

 
 
P.   
M.    
E.  @ARTC.com.au  
 

Australian Rail Track Corporation 

11 Sir Donald Bradman Drive 

Keswick Terminal SA 5035 

 
artc.com.au 

The information in this email and any attachments to it is confidential to the intended recipient and may be 

privileged. Receipt by a person other than the intended recipient does not waive confidentiality or privilege. Unless 

you are the intended recipient, you are not authorised to disseminate, copy, retain or rely on the whole or any part 

of this communication. If you have received this communication in error please notify ARTC on +61 8 8217 4366. 

While we have taken various steps to alert us to the presence of computer viruses we do not guarantee that this 

communication is virus free. 
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INLAND RAIL IN QUEENSLAND 
INGLEWOOD TO BRISBANE ROUTE 
ENGAGING WITH STAKEHOLDERS AND COMMUNITY 
COMMUNITY ENGAGEMENT - NEXT STEPS 

Inland Rail Overview 2  | 
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• The producers and businesses who will depend on Inland Rail require: 

•  Rail freight between Melbourne and Brisbane in less than 24 hours 

•  Track that’s reliable, not too steep, with minimal tight curves 

• Current Study Area   

• Result of a series of detailed studies undertaken since 2006 to identify a 
route that meets these needs 

• Work underway now 

• Finalise a Study Area and Corridor Alignment that meets these needs and 
balances social and environmental considerations, cost and constructability 

Inland Rail Overview 6  | 

ROUTE REQUIREMENTS 
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• A 2km wide strip that we are using as the basis for community consultation and 
further technical field work. 

• Informed by more than 50,000 possible route combinations across the 1700 
kilometres.  

• Experts have looked at topography, soils, hydrology, cultural heritage, flora and 
fauna.   

• Consultation underway so we can combine community feedback with the results of 
our field work to confirm the Study Area and rail corridor later this year. 

• Study Area and Corridor Alignment then become the basis for our submission for 
State planning and environmental approvals.  Formal community consultation is an 
important part of that process.    

Inland Rail Overview 7  | 

FINALISING THE STUDY AREA 
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A route from Karara to Gowrie 

• In 2015 the Queensland Department of Transport and Main Roads (DTMR) received a 
report from SMEC Australia identifying an alternative route from Karara, between 
Inglewood and Warwick on the existing Queensland Rail line, north to the vicinity of 
Gowrie.  

• This work didn’t take into account elevations along the proposed route, it was a 
desktop 2D view. 

• While our 3D comparison didn’t present a compelling case for the Karara to Gowrie 
option - we want to provide clear and comparable assessment to the community 
between the two routes. 

• We have commissioned this work and will report back to the community  before the 
end of 2016. 

11  | 

ROUTE/ALIGNMENT ISSUES – TOOWOOMBA AREA 

Inland Rail Overview 
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A route via Wellcamp industrial precinct 

• Wellcamp precinct was not built or planned at the time of the 2010 Inland Rail 
Alignment Study  

• Options to assess a deviation of the Inland Rail route or a connection to the route will 
be examined by the end of 2016 

• This work is consistent with the Australian Government’s desire to consider future 
intermodal terminals in the context of Inland Rail 

12  | 

ROUTE/ALIGNMENT ISSUES – TOOWOOMBA AREA 
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• Provide the community with feedback on the common themes arising out of the first 
phase of consultation, including: 

• Letters to landowners 

• Community information sessions in Inglewood, Millmerran, Brookstead, Mount 
Tyson, Oakey, Leyburn and Umbiram  

• Attendance at community organisation meetings as requested 

• Dedicated community relations staff at a soon to open Toowoomba office 

• Regular media updates 

• Briefings and discussions with State and Federal MPs, Councils, Peak bodies 

• Ongoing alignment, hydrology and technical discussions and workshops with 
Councils, landowner groups and State departments 

ENGAGEMENT THROUGH TO DECEMBER  

Inland Rail Overview 18  | 

Document 40



QUESTIONS  
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November 2013 

Former Deputy Prime Minister The Hon. Warren Truss MP charged ARTC with developing a 10 year 
delivery plan for Inland Rail.  

The Australian Government committed $300 million over 4 years to finalise planning, engineering design 
and environmental assessments for Inland Rail.   

Work included:  

• The development of the 10 year Programme 

• Early design work and approvals 

• The commencement of early works and land acquisition (where required) 

• Development of a detailed Programme Business Case (completed).  

May 2016 

In the Federal Budget, Australian Government announced:  

• $594 million equity injection to ARTC to progress pre-construction activities and land acquisition 

• This will bring the Government’s total commitment to the Programme to $894 million 

• Inland Rail to be delivered by ARTC in partnership with the private sector. 

24 |  

PROGRAMME OVERVIEW - COMMITTED FUNDING 

Inland Rail Overview 
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o This is intended as a reset of engagement on Inland Rail issues. He indicated an outcome 
could be the establishment of a reference group to consider Queensland alignment and 
engagement issues. 

o This may be easier to manage than a whole of alignment approach, however the real risk is 
that a group established in mid‐late October would be hard pressed to undertake 
meaningful consultation and report in 2016, and may further open the alignment for 
consideration. 
 ARTC still consider finalisation of the alignment by December critical to undertake 

the design and EIS work. However, in practice, if the alignment is settled on other 
areas, a short delay in the Border‐Oakey section may not require a delay to the 
balance of the alignment and would still represent substantial progress. 

 While we understand the Government intends construction in this term of 
Government, in practice substantial construction will only commence on the 
Brownfield sites in NSW‐ assuming Market Testing doesn’t propose an alternative 
approach.  

 An option may be for Members to agree enhanced consultation by ARTC would largely fix the issue 
without the need for a new structure, particularly as it is now doing work to consider the SMEC 
alignment via Karara and the Wellcamp Airport‐ however this may not satisfy those pushing for 
alignments via Warwick. 

 I will try and meet with   on Thursday (he is travelling tomorrow) to further discuss and confirm 
arrangements for next week, as well as go through project risks and timing. He has indicated he 
would like Departmental and possible ARTC attendance. I’m on leave interstate so this will likely be 
Mark T and a rep from my team, subject to further discussion. We are commencing briefing. This 
could also be used as an opportunity to launch the Toowoomba office of Inland Rail. 

 He considers issues in NSW/Vic are more manageable and may not need an additional reference 
group, although this remains an option. 

 

 
ARTC engagement 
 ARTC have made efforts to change their approach to engagement, although continue to be 

somewhat defensive and focused on maintaining the integrity of the 2010 alignment unless there 
are substantial reasons for change, although they are moving to a more open still of consultation 
and messaging. 

o Changes to the alignment do represent a challenge to cost and delivery timing, however we 
are continuing to press ARTC to consider alternative alignment options constructively, and 
they are starting to do so. ARTC is now commencing further work on the SMEC/Kara 
alignment, including consultation. 

 John Fullerton has spent the last 2 days in Toowoomba and Warwick meeting with stakeholders 
and elected representatives. He indicated these engagements had been positively received, 
although I’ve yet to get an update on meetings with Southern Downs Council (Warwick) today. 
John indicated if asked he would indicate he would not recommend further work on an alignment 
via Warwick.  

 At our suggestion, ARTC are preparing public release versions of the Concept Reports prepared for 
Inland Rail, and new more detailed maps. they will also shortly be writing to all landholders on the 
alignment study area and looking at improved communications tools and messaging. 
 

I will keep you updated. 
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Regards 
 
Richard 
 
 

_________________________________________________________________________________ 
Richard Wood 
General Manager, Inland Rail 
Department of Infrastructure and Regional Development 
GPO BOX 594 CANBERRA ACT 2601 
 Ph   |  Fax 02 6275 1388 |  Mobile   |  @infrastructure.gov.au 
_________________________________________________________________________________ 
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delay, while giving an opportunity to consider stakeholder views and inform the process. It may well be the case this 
work can’t be done this year, meaning a delay in final decision on this part of the Inland Rail alignment. One key risk 
is that a substantial change in the alignment (eg going via Warwick) that drives up cost or reduces efficiency would 
require a significant reworking of the business case, requiring months of work and undermining the Market Testing 
and Commercial Business Case. 
Also while in Warwick the Minister will meet with the owners of the InterLink terminal being developed outside 
Toowoomba. They are concerned in any reconsideration the alignment which they see as leading to delays and 
uncertainty although this is likely to be mainly driven by commercial considerations as a diversion via Wellcamp 
Airport could see a competitor emerge for them as the Wellcamp owners have indicated an interest in developing a 
freight terminal. 

Regards 
Richard 
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FOR: The Hon Darren Chester MP 
cc: Senator the Hon Fiona Nash 
Mr Mike Mrdak, Secretary 
Mr Shane Carmody, Deputy Secretary 
Ms Judith Zielke, Deputy Secretary 

PDR ID: 
MB16-000499 

Ministerial action required by: 5 October 
2016 
Reason: Meeting will be held on 5 October 
2016 

 
SUBJECT:  Minister Chester - Meeting with Queensland federal and state MPs – 
5 October 2016 
MEETING WITH: Local Federal and State elected representatives 
TIME/DATE: 12.30pm to 1.30pm (Qld time), Wednesday 5 October 2016 
VENUE: Scots PGC 60 Oxenham Street, Warwick 
 
Purpose of Meeting 
 
1. The meeting is to focus on Inland Rail’s proposed alignment and alternatives in Queensland. 

Members will raise their concerns about community engagement and the lack of transparency on 
reaching a decision on the alignment, and potential impacts of the project on their electorates. 

2. The meeting is an opportunity for you to hear the concerns of state and federal Queensland MPs and 
reinvigorate the process of positive engagement to enable a decision on the alignment to be made 
by the end of the year on the nationally significant Inland Rail project. 

3. It should be noted that Inland Rail has bipartisan support at both the federal level and Queensland 
state level, and that this is the first Australian Government led project on Infrastructure Priority List 
(i.e. Infrastructure Australia approved). 

Main Issues and Expected Outcomes 
4. Southern Queensland state MPs have become increasingly concerned about the issues raised 

through the Snowy Mountains Engineering Corporation (SMEC) Inland Rail Report, particularly 
since its release in the Queensland Parliament by Mr Lawrence Springborg MP on 
13 September 2016.  A separate brief on the SMEC report is at MB16-000502. 

5. There are some calls for changes to alignment by local government, industry and, in some cases, 
landowner alliances. In Queensland, these calls include: 

a. A route via Brisbane West (Wellcamp) Airport - (under consideration); 
b. A route via Inglewood-Karara-Umbiram-Wellcamp (SMEC desktop study alignment – 

previously rejected by ARTC but undergoing further analysis); and 
c. Route via Warwick (least favoured and previously rejected due to significant negative impact 

on cost and transit time).  

This is a Meeting 
Brief for 

Information 
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6. These calls are largely driven by regional specific interests, landholder and community concerns on 
flooding, impact on agriculture or communities and environmental impacts.  There is also a 
perception in some communities that ARTC has not been sufficiently open or transparent in its 
community consultations to date, or overly focused on the technical aspects of the project without 
‘bringing the community along’. 

7. Mr John Fullerton, CEO of ARTC, met with federal, state and local politicians (see Background for 
list) in Toowoomba on 26 and 27 September where he agreed ARTC will do some further work on: 

a. the Wellcamp Precinct to further study either a deviation of the proposed Inland Rail 
alignment or a spur connection from the Charlton Wellcamp area into Inland Rail;  

b. the Inglewood-Karara-Umbiram-Wellcamp (SMEC) alignment to better compare against the 
ARTC alignment, so it can present comparable information that demonstrates why it was not 
adopted; and 

c. further investigate how the Warwick region can take advantage of Inland Rail, given the 
proposed Warwick alignment has significant negative impact on the economic viability of the 
project by increasing the transit time and project costs without commensurate economic 
benefits.  

8. Once the alignment is agreed, the Department can prepare some information on how communities 
surrounding and in areas beyond the alignment, such as Warwick, can maximise the benefits to be 
had from Inland Rail.  

9. It is import to maintain community support for the Inland Rail project and to ensure all relevant 
considerations have been taken into account.  However, we also consider it is important to settle the 
route as soon as possible to enable reference design to proceed and give certainty to the public and 
businesses in the region. 

10. More information on these alignments is below.  
Brisbane West (Wellcamp) Airport 

11. The Brisbane West (Wellcamp) Airport was not constructed at the time of the 2010 Alignment 
Study. In its 2015 Report, SMEC identified several routes that could go past Wellcamp Airport (see 
below). 

12. ARTC is currently investigating the Wellcamp Precinct to further study either a deviation of the 
proposed Inland Rail alignment or a spur connection from the Charlton Wellcamp area into Inland 
Rail. It is proceeding with concept planning work to this effect, and expects results by end 2016. 
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Inglewood-Karara-Umbiram-Wellcamp (SMEC) Alignment 

13. On 13 September 2016, the Queensland Member for the Southern Downs, 
Mr Lawrence Springborg, released the 2015 SMEC Report on Inland Rail Options Analysis of the 
Section between Toowoomba and the NSW Border. This report was prepared for the Queensland 
Government but not made public until Mr Springborg tabled it in the Queensland Parliament. 

14. ARTC was informed of the SMEC desktop study when it was prepared and engaged consultants to 
further analyse the Inglewood to Karara and Gowrie route identified at that time.  

15. While ARTC’s first assessment did not present a compelling case to adopt the alternative route in 
its entirety, it will undertake some further analysis to provide the community with clear and 
comparable findings from the assessment of the alignment proposed in the 2010 Alignment Study 
compared to the Inglewood-Karara-Umbiram-Wellcamp route. 

16. This work will begin shortly, with results expected before the end of the year.  
17. The below map from the SMEC desktop study shows the ARTC proposed route (yellow) and 

alternative alignments examined by SMEC. 
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Warwick Routes 

18. The 2010 Inland Rail Alignment Study considered two options for the ‘Southern Connector’ 
alignment via Warwick, but these were ruled out at a preliminary stage. 

19. It was found that the first Warwick option (using the Queensland Rail alignment with existing 
grades and curves with minor upgrades) would add three hours to Inland Rail’s transit time.  This 
undermines the requirement of Inland Rail to be able to deliver freight from Melbourne to Brisbane 
within 24 hours. 

20. The second option (also using the Queensland Rail alignment but with significant upgrades) would 
cost an additional $450 million (excluding risk contingency) and would still add 45 minutes to the 
transit time. 

21. This view was seconded by the 2015 SMEC Queensland desktop study, which noted but did not 
recommend the Warwick alignment due to significant cost increases. 

22. ARTC’s paper explaining this analysis is at Attachment A). 
 

Attached Biographical Details 

 

Member for Groom 
Hon Dr John McVeigh MP 
Liberal Party of Australia 
 

Member for Maranoa 
Mr David Littleproud MP 
The Nationals 

 

 

Qld Member for Locker 
Mr Ian Rickuss 
Liberal National Party 
 

Qld Member for Toowoomba 
South 
Mr David Janetzki 
Liberal National Party 

 

 

Qld Member for Condamine 
Mr Patrick (Pat) Weir 
Liberal National Party 

Qld Member for Southern 
Downs 
Mr Lawrence Springborg 
Liberal National Party 

 

 

Qld Member for Toowoomba 
North 
Mr Trevor Watts 
Liberal National Party 
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Background 
The 2010 Inland Rail alignment study identified a preferred alignment between Melbourne and Brisbane 
after a rigorous assessment of alternative options.  This preferred alignment was used as the basis of the 
2015 Inland Rail Programme Business Case.  

Some alterations to the alignment have been made to take account of specific factors, such as the section 
between Gowrie and Grandchester, near Toowoomba, Queensland, which will use an alternative 
alignment following the 2011 floods in Toowoomba and Lockyer Valley.  

In recent months, ARTC has commenced consultation with peak bodies, Local Government Authorities, 
elected representatives from all levels of Government and the broader community.  The engagement has 
provided insights into some of the technical and other issues which will require further consideration 
during the formal approval process across jurisdictions. 
 
ARTC meeting on 26 and 27 September 2016 
Mr John Fullerton, CEO of ARTC, met with the following federal, state and local politicians in 
Toowoomba on 26 and 27 September: 
 

John McVeigh (Federal Member for Groom) 
David Janetzki (Qld MP for Toowoomba South) 
Patrick (Pat) Weir (Qld MP for Condamine) 
Mayor Paul Antonio (Toowoomba Regional Council) 
Mayor Tracey Dobie (Southern Downs Council) 
David Keenan (CEO Southern Downs Council) 

 
An open letter from Mr Fullerton was also published in Toowoomba Chronicle on 4 October 2016.  Copy 
is at Attachment B.  
 
 
Attachments 
 
A ARTC Inland Rail – Comparison of 2010 route and Warwick Option (August 2016) 
B Open letter from Mr John Fullerton, CEO ARTC, appearing in the Toowoomba Chronicle on 

4 October 2016 
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greater detail on the work that we are doing on the Karara and Charlton Wellcamp options. We think it's a 
good suggestion and we intend to progress it, subject to fleshing out some more details. 
 
We briefed them on the planned media release to confirm the further study work. And the email update to 
landowners along the current route that we intend to send at the same time as the release. This is so that the 
landowners we've been talking to have all of the facts about what is being looked and and when we'll be 
bringing the results back to them. 
 
We also agreed, to maintain coordination and consistency that we would establish a fortnightly meeting 
between ARTC and the State Members. The Member for Southern Downs will liaise with his fellow 
members to coordinate diaries and then liaise with me to coordinate ARTC, and of course any involvement 
your office and DIRD would like to have. The purpose of these sessions is to provide the members with an 
update on the consultation plan, what's coming up in their area, how we are tracking with our study work, 
and also provide them with an opportunity to share local feedback, raise concerns and questions. We've 
agreed to target the first of these in around a fortnight in Toowoomba. 
 
In light of the further feedback out of today - and the critical phase of community consultation and public 
commentary over the coming months, I'd like to propose that we instigate a similar level of coordination and 
communication between your office, ourselves and DIRD dedicated to stakeholder, communications and 
media elements of the Programme.  
 
I'd suggest a fortnightly hookup on the opposite fortnights to what we line up with the State Members, but 
happy to discuss further what will suit the needs of your office. 
 
In the meantime, it would be great to get some time to catch up over the phone tomorrow, get your feedback 
on the meeting and determine next steps around engaging with Southern Downs/Warwick. I've attached a 
slightly re-worked release based on today's meeting, but I think we need to lock in some of the details 
before we're ready to issue this and able to deal with the follow up questions. 
 
Thanks 
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Map of Inland Rail routes via Warwick 
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1.0 Background 
 

Base Case 

The Concept Design has been developed around the 2010 Base Case alignment which was the basis 
of the Business Case developed in 2015. These two initial investigations focused on desktop 
investigations and design development. Following these initial studies, it was subsequently decided to 
further inform the design through field investigations and stakeholder consultation in an attempt to 
confirm or refine the desktop work. 

Status: This work has been completed. 

Continuity Works 

Stakeholder and community consultation that followed the initial concept refinement in this later study 
stage has indicated a desire for the study corridor to have less impact upon farming land. To this end a 
Continuity Works phase was entered into where additional alternative sub-alignments to the Base 
Case alignment have been investigated. 

Status: This work is currently in progress through an approved variation with ARTC. 

Charlton - Wellcamp Options 

An external driver that has not been driven by land and farming impacts has been the consideration of 
modifying the northern section of the alignment above Brookstead such that it passes in close 
proximity to Charlton - Wellcamp Airport before re-joining the Base Case alignment near Gowrie, to 
the west of Toowoomba. 

Status: Proposal submitted and agreed with ARTC. Awaiting variation order. 

TMR Alternative Alignment 

During the Business Case 2015 development a report was provided by the Department of Transport 
and Main Roads (TMR) which proposed an alternative to the base case travelling via Karara, Leyburn 
and Felton East, Umbiram, Charlton - Wellcamp Airport, Kingsthorpe to Gowrie. This TMR report is 
titled “The Melbourne to Brisbane Inland Rail (MBIR) Options Analysis Project Report” (1st July, 
SMEC), hereon referred to as the TMR report. 

ARTC undertook an investigation where the Base Case alignment and the TMR alignment were 
assessed. (‘Alignment Development and Assessment Report Inglewood to Gowrie (12 October 
2015)’)The outcome of this investigation was that there was no compelling reason to adopt the TMR 
route over the 2015 ARTC preferred Base Case. This was reinforced by the fact that introducing a new 
alignment would present significant stakeholder risk to the project that would cause delays to and 
increase the cost of the project.  

The TMR Report (prepared within a limited timeframe) has now been made available to stakeholders - 
a number of whom have expressed concern that not enough attention had been given to the TMR 
alignment. 

Status: Proposal submitted and agreed with ARTC. Awaiting variation order. 

Warwick Alignment 

The TMR SMEC report investigated a variety of Yelarbon to Gowrie alignment options, with one of 
them being a route that travelled along the existing South Western Line to Warwick and the headed 
north towards Charlton - Wellcamp. The alignment considered in the report bypassed Warwick. 

Recent stakeholder interactions have necessitated a further consideration of the Warwick Alignment. 

 

 

There is now a requirement to assess each of these alignment options in a consistent manner to 
establish a preferred alignment option to take forward into the next phase of the project. 
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2.0 Scope 
To assess the following four possible Yelarbon to Gowrie routes to an equivalent level, these being 
the: 

1. Base Case Modified as derived from the Continuity Works 

2. A Base Case Modified – Charlton - Wellcamp route 

3. The SMEC/TMR Karara route; and  

4. The Warwick route. 

The review needs to make sure that there is a consistent approach to considerations on all routes. 

Since the initial 2015 study and reports were prepared, further investigations have been conducted 
including field investigations and community consultation. Whilst the Alignment Development and 
Assessment Report Inglewood to Gowrie (12 October 2015) undertook a reasonable assessment of 
the ARTC and TMR options this was done internally and did not involve any interaction with 
stakeholders. Similarly, the TMR SMEC report was prepared within a limited timeframe and budget 
and requires an additional amount of development for a like for like comparison. 

It is therefore appropriate to include recent and additional knowledge in a more robust assessment of 
the study corridors. 

The Stage 1 assessment of the Base Case followed a four stage investigative methodology: 

Stage A – Options assessment and base line of existing studies 

Stage B – Identification of potential constraints 

Stage C – Technical assessment 

Stage D – Finalise preferred study corridor alignment and project area definition (IAS). 

It is proposed that a similar process be followed so that a comparative rigor of assessment is 
performed. 

The areas where further work will be required on the Charlton - Wellcamp, SMEC/TMR and Warwick 
alignments are as follows:- 

2.1 Stage A - Options Development 
Engineering: To ensure that a robust evaluation is performed, the consultant design team will critically 
review and revise the existing SMEC Karara and Warwick alignment to suit the IR service offering 
where required. Two to three options for a Charlton - Wellcamp connection to the Base Case to the 
north of Brookstead will also be developed, along with a spur connection from the West Moreton Line 
to the north. These Charlton - Wellcamp options will be assessed through a preliminary MCA for a 
take forward option comparison against the alternative Y2G alignments. 

Study Corridor Survey Data: The Alignment Development and Assessment Report Inglewood to 
Gowrie (12 October 2015) included development of a 12D string terrain model using Shuttle satellite 
data which does not have the accuracy of the LiDAR survey undertaken for the Base Case. The 
Shuttle data has a tendency to smooth the terrain, which can affect the quality of earthworks and 
material take-offs. It is proposed to review the Shuttle data set used to see if an updated and/or more 
accurate data set is available. The alignment would be revised to suit a more accurate data set if 
available and to also meet the required ARTC geometric design standards. 

A “like for like” evaluation of the options will be performed, and this includes the level of detail behind 
the alignment development and assessment. It is therefore proposed to investigate the Base Case 
alignment earthworks quantities against the same quality Shuttle data to determine the comparative 
accuracy of the data sets. This will necessitate some slight modification of the Base Case alignment 
from a vertical perspective. 

Operational Modelling and Travel Time: The travel time associated with a revised alignment along the 
four corridors needs to be determined to assess the potential impact upon the proposed service 
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offering. Once an initial revision of the alignment and an assessment of likely passing loop locations 
has been performed, the alignment will be provided to the Technical Advisors operational modelling 
team to advise the likely run times and impacts. If the alternative alignments prove to be slower, this 
has the potential to impact upon the proposed service offering or trigger the need for additional 
passing loops to mitigate impacts. These impacts would then need to be costed and included in the 
assessment. 

2.2 Stage B - Identification of Potential Constraints 
Geotechnical: A desktop geotechnical review will be performed so as to appreciate the likely 
conditions and potential for material availability and impact upon constructability and mass haul. The 
alignment will also be revised to suit the terrain data set used along with learnings and stakeholder 
expectations following recent study developments and consultation. 

Property Boundaries: The proposed SMEC/TMR and Warwick alignments utilises the existing 
Queensland Rail corridor as much as possible and if the alignment is revised to cater for the proposed 
IR service offering design standards, the corridor will not be sufficient to cater for the revised 
geometric requirements and hence additional land will be required. There also appears to be a 
significant amount of agricultural land that would need to be crossed by a greenfield alignment, which 
would likely draw equal scrutiny to the current ARTC alignment study corridor. The study corridors 
would be assessed through the MCA process with input from the ARTC Property SME. 

Hydrology: A significant stakeholder issue for any alignment that traverses from Inglewood to Gowrie 
will be the Condamine River and associated flood plain. While it is recognised that the crossing for the 
SMEC/TMR and Warwick corridor is shorter and has a smaller catchment, the flows are likely to be 
more concentrated. A hydrological assessment is required to the same standard for both the Base 
Case and the SMEC/TMR alignment. The assessment would address both potential community and 
stakeholder concerns as encountered in recent consultations, and in particular to ensure that the same 
level of rigor for capital investment in drainage structures is attained.  

Environmental: Environmental constraints will be primarily assessed at a desktop level. An exception 
to this will be a 4 day ecological survey from publically assessable places to help identify potential 
constraints or attractants to the study corridor. For efficiency, this ecological survey will consider both 
the TMR/SMEC option and the Warwick option. Separate Preliminary Environmental Assessment 
(PEA) Reports (similar to that produced in Stage 1 for the 2010 Base Case) will be prepared for the 
TMR/SMEC option and the Warwick option. These reports will be prepared to a standard that is 
suitable for public publication. In addition, a single Ecological Report will be produced to document the 
findings of the field survey. It is anticipated that the Ecological Report will not be publically published 
as it will be sufficiently summarised in the PEA Report. 

Unlike the Stage 1 investigations, no air-quality or vibration assessment is proposed. 

A key element to any study corridor is the consideration of Safety. A Safety in Design (SiD) and risk 
review has been prepared as part of the Stage 1 Base Case Assessment and it is proposed to perform 
a similar SiD and review of the alternative corridors to ensure that safety is not compromised. 

A high level review of existing and new level crossings will be undertaken for the options. This will 
involve an indication of at grade passive or active crossings and identification of possible grade 
separations. 

Stakeholder engagement: Stakeholder engagement through the later stages of the Stage 1 study has 
demonstrated the potential impact upon the study corridor. It has been proposed that engagement with 
key stakeholder bodies is undertaken through a Project Reference Group (PRG). This PRG will be 
arranged and coordinated by ARTC and ARTC will provide minute taking and reporting. Fortnightly 
briefings will be provided by AECOM to the PRG. 

As the PRG provides constraints and opportunity feedback into the design, the alignments will be 
revised if required and the identification of issues will be recorded for input into the ARTC MCA 
evaluation process. 

Constructability: A constructability review will be performed on the alignments with particular 
consideration given to safety, access, potential staging points, terrain and material sources. Mass haul 
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will not be performed with the exception of the consideration of potential impacts upon roads and the 
community. 

2.3 Stage C – Technical Evaluation 
Following Stages A and B a technical evaluation of the options will be performed. 

A more detailed Material Take-Off (MTO) schedule will be completed as per the process used within 
the Stage 1 assessment to date. Costs can be determined using the same unit rates, values and 
assumptions across all corridor alignments to ensure that an accurate cost comparison is made. The 
ARTC cost estimator will prepare an estimate based upon the developed Bill of Quantities. 

An MCA evaluation of the four alignment options will be performed using the existing MCA framework. 
Input from the PRG, engineering and environmental design teams will be used to populate the MCA. It 
should be noted that the Stage 1 MCA’s have identified failings of the MCA templated process. A key 
risk for the project is if the adequacy of the MCA process is challenged by stakeholders. To mitigate 
this we propose to inform and attain by-in from the PRG, however advice and clarification may be 
required by ARTC if the PRG will not agree to the framework and process. 

The result of the MCA will be a referred alignment that will be documented within a Corridor Options 
Assessment Report. 

2.4 Stage D - Engineering Documentation 
IAS Documentation: A revised IAS will be required to suit the preferred alignment as derived from the 
MCA process.  

The preferred alignment will be documented in a drawing set and reported in the VADAR and CAR. 

3.0 Milestones and Deliverables 
There are three key milestone stages. 

1. Constraints mapping and options development (Stage A & B) 

2. MCA Assessment and selection of a preferred study corridor (Stage C); and 

3. IAS submission and Engineering documentation (Stage D). 

 
1. The Constraints mapping and options development is proposed to take approximately four weeks. These 

two stages will include SRF meetings. 

The key deliverable will be a preliminary Corridor Options Assessment Report that will be used to 
document the features, constraints and attractions of the four key alignment routes. 

2. The MCA assessment (Stage C). 

The key deliverable will be an MCA Assessment and finalised Corridor Options Assessment 
Report. 

Deliverable Date: 2 December, 2016. 

3. IAS submission and Engineering documentation stage includes the updating of the IAS to reflect 
a single preferred alignment as determined through the MCA process. The preferred study 
alignment corridor will be documented on drawings to the same scale that was used for the 
original Stage 1 works and in the engineering reports. 

The key deliverables will be: 

 an updated IAS 

 new alignment drawings (if the route changes from the Base Case) 

 a revised VADAR 

 a revised CAR 
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Deliverable Date: These documents will be developed following the 2nd December issuing of the 
Corridor Options Assessment Report and will continue into Q1 2017. 

4.0 Fee Summary  
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BRIEFING NOTE 
 

Purpose: 
To obtain approval to proceed with further assessment of alternative route options between Inglewood and 
Gowrie in southern Queensland, with a supporting communications and engagement strategy. 

1. ASSESSMENT OF ALTERNATIVE ROUTES 

1.1. BACKGROUND 

In 2015 the Inland Rail Implementation Group (IRIG), a high level group established by the Australian 
Government, produced a report which used as a basis for the Inland Rail Alignment, the 2010 Alignment 
Study, with some refinements. The 2010 Alignment study had assessed over 50,000 possible route 
combinations to propose the optimum alignment for Inland Rail based on a number of factors, including less 
than 24 hour transit time, construction cost and environmental considerations.  

ARTC was subsequently tasked to continue pre-construction activities by then Deputy Prime Minister Truss 
in an approval dated 1 October 2015, up to an approved expenditure ceiling of $141.9m.  Successive Project 
Proposal Reports for the approved pre-construction activities were framed around, initially, the 2010 
Alignment Study and subsequently the 2015 alignment endorsed by the IRIG.  

Community and stakeholder engagement to support the Concept Assessment Phase of the Inland Rail 
Programme between Yelarbon and Gowrie in Southern Queensland began in March 2016.  The purpose of 
the engagement was to present the current route (set out in the 2015 IRIG Report) and capture feedback 
through a series of technical meetings with stakeholders and information sessions for community members. 

During this engagement and subsequent to it, the alignment of the route between Inglewood and Pampas 
(north of Millmerran) became a topic of local landowner concern and campaign by members of the 
community and elected representatives.  

To summarise, this included calls for the route: 

 to go via Karara and Leyburn, with proponents citing reduced flooding risk and impact on prime 
agricultural land,  

 to go via Wellcamp Airport, citing freight hub opportunities for the airport and future passenger 
transportation needs to the terminal 

 to go via (closer) Warwick, citing local freight opportunities.  

Following discussion at the Steering Committee and funding approval by the DIRD, ARTC confirmed it would 
proceed with assessments of the Karara and Leyburn route and a Charlton Wellcamp route or connection.  

Local stakeholders were briefed of these planned assessments by ARTC on 26 September and 27 
September. This included advice to the Southern Downs Council that while a route via Warwick had been 
discounted as part of the 2010 Alignment Study, ARTC would work closely with the Council to investigate 

TO Inland Rail Steering Committee   

FROM John Fullerton, Chief Executive Officer, ARTC 

DATE 17 October 2016 

SUBJECT Inland Rail Programme: Further Assessment of Alternative Route Options  
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opportunities for the region to connect to Inland Rail, and undertook to provide further details to explain the 
basis of the decision around the 2010 Alignment. 

Following a meeting with State and Federal MP’s in Warwick the following week, there was a strong view 
expressed that the Inglewood and Gowrie via Warwick should be assessed.  

On the basis of this feedback, ARTC considers that the following route assessments should be undertaken in 
addition to the current alignment via Millmerran: 

 A route through Karara and Leyburn and 

 A route or connection to the Charlton and Wellcamp areas 

 A route closer to Warwick. 

1.2. CURRENT POSITION 

1.2.1. Scope of Assessment 

The purpose of the assessments is to provide a ‘like for like’ comparison of the alternative route options to: 

 respond to landowner, Council, State and Federal member feedback to thoroughly consider the 
route alternatives; and 

 provide the Government with additional information to enable a decision on the preferred route to 
take through to IAS Submission to the Queensland Coordinator General. 

AECOM have been engaged and would undertake the assessment across four stages: 

A. Options Development 

 Review and revise the proposed Karara and Warwick routes in the context of meeting the service 
offering  

 Develop alternative options for the Charlton Wellcamp route or connection.  

B. Identification of Potential Constraints  

 Constraints and issues would include the areas of safety, environment, geotech, flooding, property, 
constructability and community. 

C. Technical Evaluation 

 Technical assessment of the options identified using a multi criteria analysis (MCA) framework which 
will compare each route option against the criteria and sub criteria outlined in the table below.  
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Criteria Sub-criteria 

Technical viability Alignment 
Impact on PUP and other assets 
Geotechnical conditions 
Impacts on existing road and rail networks 
Flood immunity/ hydrology 
Future proofing 

Safety assessment of the proposed 
alignment 

Operational safety 
Public safety 
Road safety interfaces 
Emergency response 
Construction safety 

Operational approach, including opex  

- Impact on cost of train operations 
and track maintainability 

Effect/ Impact on travel time 
Effect on reliability and availability 

Network interoperability and connectivity 
Constructability and schedule  Construction duration 

Construction access 
Construction complexity 
Resources/ material sources 
Interface with operational railway 
Staging opportunities 

Environmental and heritage Impacts Ecological impacts (flora, fauna and habitats) 
Visual impacts 
Noise and vibration impacts 
Flooding and waterway impacts 
Effect on air quality 
Effect on greenhouse gas emissions 

Community and property impacts Property impacts 
Heritage 
Impact on community e.g. road 
Community response (community stakeholder risk) 
Current and future land use impacts 

Approvals and stakeholder risk  Planning and approval timescale 
State/ Federal agency buy in 
Local government buy in 
Other statutory and regulatory approvals 
Service authorities (utilities/ other) 
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 This is the step that provides the like for like comparative information that can be used as a basis for 
the decision on a preferred route(s). It will be completed in early December. 

D.  Engineering Documentation 

 Documentation for an Initial Advice Statement and associated technical drawings, developed once a 
decision on a preferred route or routes is made. 

1.2.2. Cost 

The estimated cost of the studies of the three additional alternative routes is . 

1.2.3. Impact on Programme Schedule 

While the assessment of alternative routes is expected to take around 2 months, the impact on the Yelarbon 
to Gowrie project and the Inland Rail Programme overall is magnified for a number of reasons as a result of 
the following assumptions: 

 1 month allocated for review of the assessment by the Inland Rail Steering Group 

 1 month allocated for Ministerial review prior to a determination on the preferred route(s) 

 2 months allocated to community information sessions regarding the preferred route(s) 

 The above delays contribute to a significantly delayed submission of the Initial Advice Statement 
(IAS) and Environment Protection and Biodiversity Conservation Act (EPBC) Referral. 

 Concurrently to the above work, 6 months is allocated to the preparation of an updated Concept 
Assessment Report (CAR) and internal governance prior to releasing a Request For Tender for 
Phase 2 Project Feasibility.  

In total, the incurred delays are: 

 Delay to the Yelarbon to Gowrie project: 8 months 

 Delay to the Inland Rail Programme: 6 months (to the final commissioning milestone for both single 
and double stacking operations from Tottenham to Acacia Ridge) 

1.2.4. Submission & Decision Making Process  

At the conclusion of the Technical Evaluation phase (C), AECOM will produce a Corridor Options Report 
which will set out the comparative benefits and constraints associated with the route alternatives, using the 
Multi-Criteria Analysis Framework.  The Report will recommend a preferred route based on the assessment. 

The Corridor Options Report will be provided to ARTC and, it is proposed, the Inland Rail Steering 
Committee to confirm the work has been completed in line with scope.  

It is proposed that the Report will then be released to the Project Reference Group for their information.  

The Project Reference Group is not a decision making entity, but it may on the basis of its review of the 
Report make a recommendation to the Minister or nominated decision making body. Whether the Group is 
required to make a recommendation is a matter for further discussion and should be set out in the Terms of 
Reference. 

The final determination on the preferred route to be taken through to the IAS phase is a decision for the 
Government or nominated decision making body. 

It is critical that the submission and decision making process be articulated and approved by Government 
prior to the announcement of aspects of the communications and engagement strategy, including the 
establishment of the Project Reference Group. 
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1.2.5. Communications and Engagement Strategy  

An open and transparent communication and engagement strategy is required to support the review of 
alternative alignment options.  It is important that there is visibility of the engineering assessment process 
and that great rigor is demonstrated in both the studies implemented and the outcome achieved. 

The obvious constraint to this is the timeframe over which the assessment will be conducted.  With this in 
mind, the following engagement program has been devised to support the six to eight week investigation 
period. 

However, this is indicative only. Feedback from initial engagement with stakeholders and the Project 
Reference Group may lead to scope changes, additional work or the requirement for more extensive 
communication and engagement. It is important that a degree of flexibility is maintained in order for this 
process to be considered genuine by the community.  

Another key consideration is the extent to which current work on the Millmerran alignment should continue. 
Doing so will be perceived by some parts of the community as an indication that the alternative route option 
assessments are not genuine, and that ARTC is merely playing lip service to the review. However, pausing 
work on the alignment will contribute to further delays if that alignment is ultimately selected as the route to 
progress to planning approvals. If it is not chosen, then the delays stand regardless. 

 

Timing Action Details Aim 

Week 1-3 Meetings with 
stakeholders who have 
campaigned for further 
assessment of route 
options 

 

Councils, MP briefing 

Face to face meetings to 
confirm the brief and scope of 
the alignments being looked at 

 

 

Briefing note provided to all 
relevant Mayors, State and 
Federal MPs advising of: 

- Scope of the 
investigations 

- Planned 
communication and 
engagement activity 

- Relevant timeframes. 

An offer of a detailed face-to-
face briefing will be provided. 

 

 

 

 

 

To ensure stakeholders are 
comfortable their views have been 
accurately reflected. 

 

 

To ensure local political 
representatives are fully aware of 
upcoming activity and supportive of 
the program of communication to 
ensure they are able to: 

- Respond to constituent 
enquiries 

- Provide support comments to 
the media in relation to the 
studies and the process being 
implemented 

 

Week 4 - 8 Project Reference Group  A group will be established to 
provide local input into 
investigations and to provide 

This group will be asked to: 

- Review and comment on the 
scope of the investigation to 
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community visibility of the 
studies and the findings.  The 
group will meet fortnightly and 
will comprise invited 
representatives from peak 
agricultural, commercial and 
community groups, with 
representatives of relevant 
Councils, State and Federal 
MPs and Departments invited 
as observers. 

Discussions will be held with 
observers after each meeting 
to seek feedback on the 
process and any topics of 
interest.   (see Appendix A for 
further details)  

 

identify any potential gaps from 
a community perspective 

- Collect and provide information 
from their community and 
networks as requested to 
support the studies 

- Review study findings to 
provide commentary on their 
perceived validity or 
requirement for any further 
consideration 

- Provide feedback on the final 
MCA finding following 
consideration of the outcomes 
against each criteria 

Week 4 – 6 Community Information 
Sessions 

A series of information 
sessions will be held across 
each alignment under 
investigation.  These will 
involve: 

- Overview maps showing 
the various alignments 
under investigation 

- Detailed alignment aerial 
maps showing a 2km 
study corridor along each 
alignment 

- Study inclusion 
information and 
assessment process 

- Feedback forms for formal 
submission of comments 

(See appendix B for indicative 
timeframe, subject to venue 
availability)  

These sessions will provide an 
opportunity for landowners along 
each of the alignment options to 
learn more about the studies, ask 
questions specific to their area of 
interest and to lodge feedback on 
one or more options.   

To support the delivery of these 
sessions the following collateral will 
be required: 

- Maps 

- Posters (summary of study 
inclusions) 

- Feedback forms  

- Post card notification (to be 
dropped to communities 
surrounding the alignment area 
advising of the sessions) 

- Advertising in local papers and 
on radio to advise of the 
sessions 

 

 

 

 

Following completion of the investigation is it recommended that additional communication and engagement 
activity be undertaken, including: 

 Council and MP briefings 
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 Council technical refinement meetings 

 Project Reference Group update 

 Community information sessions to present the findings of the study 

 Supporting media. 

2. BROADER ALIGNMENT RISKS 

 

3. RECOMMENDATION 
 

It is recommended that the Steering Committee approves: 

 The purpose, scope and methodology of the assessment of alternative route options; 

 The submission process;  

 The supporting communications and engagement strategy 
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U N C L A S S I F I E D  

  
CHAIR’S MEETING BRIEF 

 

Contact Name: Richard Wood Contact Number:  
Position: General Manager Branch/Section: Inland Rail  

 

U N C L A S S I F I E D  

Subject: Inland Rail Steering Committee  

Date and Time: Wednesday 19 October, 10:00 - 12:00 pm (ACT/NSW time) 

Location: Teleconference  National Toll Free 1800 200 232 HOST PIN:  
 

Attendees:  
Department of Infrastructure and Regional Development 
Mike Mrdak – Secretary, Chair 
Pip Spence – A/g Deputy Secretary, Deputy Chair 
Mark Thomann – Executive Director Infrastructure Investment  
Richard Wood –General Manager Inland Rail 

 – Inland Rail Taskforce, Secretariat  
 
Australian Rail Track Corporation 
John Fullerton – Chief Executive Officer 

 – Executive General Manager, Strategy & Corporate Development  
 – Executive General Manager, Corporate Affairs 

 – Inland Rail Programme Director 
 
Department of Finance (observers) 
Philip Smith – Assistant Secretary, Infrastructure Projects 
Clayton Hitch – Assistant Secretary, Budget Group 
 
Apologies: (due to travel)  – Executive General Manager, Interstate  
 

 
AGENDA ITEM 1 

Welcome: Opening Remarks  
 

Agenda Focus: 
This is the sixth Inland Rail Steering Committee meeting.  
 
The key issue for discussion for this meeting is  

 and the need for alignment reviews and increased stakeholder engagement in some areas. These 
will be covered in items 3, 4 and 5. 
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U N C L A S S I F I E D  

 

U N C L A S S I F I E D  

 
AGENDA ITEM 2 

Administration  
 
OUTCOME SOUGHT:  Declare any conflicts of interest  

Agree the minutes from the 6 October Inland Rail Steering Committee 

     Note any outstanding action items from the last meeting  

     Note the Dashboard report, particularly red ratings  

 
LEAD:   Chair 
      
TALKING POINTS: 

 

Outstanding Action Items 

 ARTC statement post-Warwick meeting – ARTC was to release a statement by 7 October 2016 about the 
three alternative alignment reviews in south east Queensland following the Minister’s 5 October meeting 
in Warwick. This has not yet occurred. The Committee may wish to discuss whether there is still merit in 
issuing such a release. 
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AGENDA ITEM 3 
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AGENDA ITEM 5 
Alternative Route Options in Southern Queensland and 

supportive communications strategy  
 
 
OUTCOME SOUGHT:  Approve the paper regarding further assessment of alternative route options 

between Inglewood and Gowrie in southern Queensland, with a supportive communications strategy  

 
LEAD:   ARTC: John Fullerton  
 

The estimated cost of the studies is .  The Steering Committee cannot approve the 
funding - this will be considered by the Rail and Intermodal Branch in accordance with the Project Proposal 
Report process. 

 
TALKING POINTS: 
You may wish to… 
  
 Invite comments from Committee Members about the delay risk, which in Infrastructure’s view is 

something we would need to communicate with the Minister given he requested this additional work. 

 Ask: 

- Whether the criteria at the table under 1.2.1 should include construction cost considerations? 

- Who appoints the Project Reference Group and what their Terms of Reference will be? 

- Why a delay to the Yelarbon to Gowrie project would delay the entire Programme by 6 months, 
noting that Yelarbon to Gowrie is not on the critical path? 

- What ARTC’s recommendation is about whether to proceed with preconstruction works on 
Millmerran or not (discussed under 1.2.5 Communications and Engagement Strategy, but without a 
recommended approach)? 

 Note that the paper seeks to have State agreement to ‘lock in’ the alignment, but that it is not likely we 
can get the States’ public support for an alignment without an IGA in place.  

 Clarify 

- that the Steering Committee approves the approach proposed in the paper, but that it remains the 
responsibility of Infrastructure and/or the Minister to approve PPR variations to accommodate the 
alternative route options.  

- that alignment refinement is about identifying the optimal alignment for Inland Rail, not just 
stakeholder concerns. 

- that the Government is the ultimate decision maker on the alignment, and that before it makes a 
decision it will need to take into consideration other streams of work too, including market testing. 
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AGENDA ITEM 6 
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AGENDA ITEM 7 
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AGENDA ITEM 8 
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AGENDA ITEM 9 
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AGENDA ITEM 10 
Other Business 

 
[Committee members to discuss other items that may not have been covered in the agenda]  
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AGENDA ITEM 11 
Next Meeting 

 
The next meeting will be held on Tuesday 1 November 2016 from 10:00 – 12:00 ACT/NSW time in 
Canberra.  
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Good afternoon, 
 
The Queensland Farmers’ Federation (QFF) strongly supports and welcomes overdue improvements to the national 
freight rail network. The Inland Rail project is an important part of the solution to ensuring Australia has safe, 
sustainable and efficient capacity to move freight around the country.  
 
However, QFF reserves its support for the position taken by the Yelarbon to Gowrie Project Reference Group 
(Y2GPRG).  
 
Based on our involvement in the route evaluation process to date, QFF does not consider that the Y2GPRG has been 
adequately informed on the Inland Rail studies and investigations to a level that will allow it to adequately satisfy 
the Y2GPRG’s terms of reference. 
 
Regards, 

 
 
 
 

 
 

 
 

 on behalf of  , President 
Executive Assistant 
 
T   E  @qff.org.au 

Level  3 183 North Quay  
(PO Box 12009) 
Brisbane Queensland 4003 
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