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From: Edwards, Susan <EdwardsS@shoalhaven.nsw.gov.au>

Sent: Thursday, 19 June 2014 4:29 PM

To: CDG

Subject: FW: TRIM: Appllcatlon Community Development Grants Program - Shoalhaven City Council -

Round the Bay Walk - Orion Beach Foreshore

Categories:

Please note previous emial the link was not working please find correct link below
Dear - Regional Programs Branch
Please follow link to our completed application form and attachments in relation to the Community

Development Grants Program for Round the Bay Walk — Orion Beach Foreshore — Shoalhaven City
Council — Gilmore. Application CDG Round the Bay Walk Orion Beach Walkway

If you require any further information please contact Ms Claire Scott, Recreation and Community
Planning Manager on (02) 4429 3152.

Regards
Susan

Susan Edwards
Senior Strategic Planner
Shoalhaven City Council

p 02 4429 3632 | m 0466 006 162
e edwardss@shoathaven.nsw.gov.au

w htip://shoalhaven.nsw.qov.au

This message may contain both confidential and privileged information intended only for

the addressee named above.
If you have received this email in error, please notify the sender immediately then

destroy the original message.
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From:
Sent:
To:
Subject:

Attachments:

Categories:

Dear section 22

Document 23

Edwards, Susan <EdwardsS@shoalhaven.nsw.gov.au>

Friday, 20 June 2014 4:49 PM

CDG

Signed Legal Authorisation - Declarations and disclosures - Shoalhaven City Council - 4
projects

20140620164011211.pdf

Please find attached Councils signed legal authorisation - declaration and disclosures to be attached to Councils
applications for community Development Grants Programmes - 1. Round the Bay Walk - Orion Beach Foreshore Stage 1
2. 3 Local Youth Recreational Facilities'

3. Sanctuary Point Men's Shed

4. Berry School of Arts

If you require any further information please contact Ms Claire Scott, Recreation and Community Planning Manager on

(02) 4429 3152.

Regards
Susan

Susan Edwards
Senior Strategic Planner
Shoalhaven City Council

p 02 4429 3632 | m 0466 006 162
e edwardss@shoalhaven.nsw.gov.au

w http://shoalhaven.nsw.gov.au

From: no reply@shoalhaven.nsw.gov.au [mailto:no reply@shoalhaven.nsw.gov.au]

Sent: Friday, 20 June 2014 4:40 PM

To: Edwards, Susan

Subject: Message from "RNP00267336E2DE"

This E-mail was sent from "RNP00267336E2DE" (Aficio MP C5501A).

Scan Date: 20.06.2014 16:40:11 (+1000)
Queries to: no_reply@shoalhaven.nsw.gov.au
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This message may contain both confidential and privileged information intended only for the addressee named above.
If you have received this email in error, please notify the sender immediately then destroy the original message.



spo

Document 24 =
_ _ I
From: CDG
Sent: Monday, 23 June 2014 9:19 AM
To: . '‘Edwards, Susan'’
Subject: RE: Signed Legal Authorisation - Declarations and disclosures - Shoalhaven City Coungil - 4

projects [SEC=UNCLASSIFIED]

Hi Susan
Thank you for providing this information relating to the following projects:

- Round the Bay Pathway - Orion and Callala Sections {Jervis Bay);
- Skate Parks - Construction of Three Facilities;

- Men's Shed - Sanctuary Point - Small Equipment Grant; and

- Berry School of Arts Upgrade.

We will ensure these are included on the relevant project files.
Kind regards

CDG Team

—--Original Message——

From: Edwards, Susan [mailto:EdwardsS@shoalhaven.nsw.gov.au|
Sent: Friday, 20 June 2014 4:49 PM

To: CDG
Subject: Signed Legal Authorisation - Declarations and disclosures - Shoalhaven City Council - 4 projects

Dear

Please find attached Councils signed legal authorisation - declaration and disclosures to be attached to Councils
applications for community Development Grants Programmes - 1. Round the Bay Walk - Orion Beach Foreshore Stage 1
2. 3 Local Youth Recreational Facilities'

3. Sanctuary Point Men's Shed

1, Berry School of Arts

If you require any further information please contact Ms Claire Scott, Recreation and Community Planning Manager on
(02) 4429 3152.

Regards
Susan

Susan Edwards
Senior Strategic Planner
Shoalhaven City Council

p 02 44293632 | m 0466 006 162
e edwardss@shoalhaven.nsw.gov.au

w http://shoalhaven.nsw.gov.au
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—----Original Message-—--

From: no_reply@shoalhaven.nsw.gov.au [mailto:no reply@shoalhaven.nsw.gov.au}

Sent: Friday, 20 June 2014 4:40 PM
To: Edwards, Susan
Subject: Message from "RNP00267336E2DE"

This E-mail was sent from "RNPQ0267336E2DE" (Aficio MP C5501A).

Scan Date: 20.06.2014 16:40:11 (+1000)

Queries to: no reply@shoalhaven.nsw.gov.au

This message may contain both confidential and privileged information intended only for the addressee named above.
If you have received this email in error, please notify the sender immediately then destroy the original message.
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Document 31

From: Edwards, Susan <EdwardsS@shoalhaven.nsw.gov.au>

Sent: Thursday, 10 July 2014 4:59 PM

To:

Subject: RE: CDGO033 - Round the Bay Pathway [SEC=UNCLASSIFIED]
Hi

Table below updated.
And questions answered

Thanks
Susan

Susan Edwards
Senior Strategic Planner
Shoalhaven City Council

p 02 4429 3632 | m 0466 006 162
e edwardss@shoalhaven.nsw.gov.au
w http://shoalhaven.nsw.gov.au

From: 1
Sent: Thursday, 10 July 2014 4:14 PM

To: Edwards, Susan

Subject: CDG033 - Round the Bay Pathway [SEC=UNCLASSIFIED]

Hi Susan

1. Areyou able to update the budget and milestone table taking into account the fact that CDG funding cannot be

used for council wages?

Cost Item Description of | Proposed | Estimated | Total CDG Partnership
Cost Item Start Finish Date | Estimated | Funding Funding
Date Cost (S) Contribution | Contribution
(S) (S)
Design & Detail Design, July 2014 | February 120,000
Approval Approval 2015
Processes (REF)
& Engineering
drawings
Project Project July 2014 | February 28,000 15,000



cgalliford
Typewritten Text

cgalliford
Typewritten Text

cgalliford
Typewritten Text
Document 31

cgalliford
Typewritten Text


Management | Management — 2015
Documentation
preparation &
construction

Construction | Construction February | June 2015 435,000.00 | 435,000.00

2015
Marketing & | Official Sept Sept 2015 | 2,500
Promotion Opening, 2015

Advertising,

2. Could you also confirm what we discussed on the phone that a project manager will be engaged for this
project? Yes please note the total estimated costs are more as external project management is more but
Council does not have internal capacity to undertake.

3. Also, | am not sure where the $439,345.27 comes from as | can only see a cost estimate of $435,000 in the Ml
Engineers report. Unsure what happened there this amount was taken out of a report not the information
submitted.

Thanks

Contract Manager

Infrastructure and Investment Division

Department of Infrastructure and Regional Development
02 6274 7471

Disclaimer

This message has been issued by the Department of Infrastructure and Regional Development.

The information transmitted is for the use of the intended recipient only and may contain confidential and/or
legally privileged material.

Any review, re-transmission, disclosure, dissemination or other use of, or taking of any action in reliance upon,
this information by persons

or entities other than the intended recipient is prohibited and may result in severe penalties.

If you have received this e-mail in error, please notify the Department on (02) 6274-7111

and delete all copies of this transmission together with any attachments.



This message may contain both confidential and privileged information intended only for
the addressee named above.

IT you have received this email in error, please notify the sender immediately then
destroy the original message.



Document 32

From: Edwards, Susan <EdwardsS@shoalhaven.nsw.gov.au>

Sent: Friday, 11 July 2014 11:31 AM

To:

Subject: RE: CDGO033 - Round the Bay Pathway [SEC=UNCLASSIFIED]

Yes that’s correct

Susan Edwards
Senior Strategic Planner
Shoalhaven City Council

p 02 4429 3632 | m 0466 006 162
e edwardss@shoalhaven.nsw.gov.au
w http://shoalhaven.nsw.gov.au

From: 1

Sent: Friday, 11 July 2014 10:11 AM

To: Edwards, Susan

Subject: RE: CDG033 - Round the Bay Pathway [SEC=UNCLASSIFIED]

Hi Susan

Therefore you are not including the $120,000 for Desigh and Approval included as the first cost item in the budget and
milestone table. Is this correct?

Thanks

Contract Manager

Infrastructure and Investment Division

Department of Infrastructure and Regional Development
02 6274 7471

From: Edwards, Susan [mailto:EdwardsS@shoalhaven.nsw.gov.au]
Sent: Friday, 11 July 2014 9:52 AM

To:

Subject: RE: CDG033 - Round the Bay Pathway [SEC=UNCLASSIFIED]
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1.

What is the total project cost? (Use GST exclusive amounts)

$1,100,500 Total project cost (including stage 1 & 2)

What is the amount of funding committed by the Australian Government? (Use GST exclusive amounts)

$450,000 For the delivery of Stage 1.

Susan Edwards
Senior Strategic Planner
Shoalhaven City Council

p 02 4429 3632 | m 0466 006 162
e edwardss@shoalhaven.nsw.gov.au
w http://shoalhaven.nsw.gov.au

From:

Sent: Friday, 11 July 2014 9:42 AM

To: Edwards, Susan

Subject: RE: CDG033 - Round the Bay Pathway [SEC=UNCLASSIFIED]

Hi Susan

I am now checking the total project cost. Are you able to tell me what the total project cost is now there is an increase
in project management costs (Question 28)?

Thanks

Contract Manager

Infrastructure and Investment Division

Department of Infrastructure and Regional Development
02 6274 7471

From: Edwards, Susan [mailto:EdwardsS@shoalhaven.nsw.gov.au]
Sent: Thursday, 10 July 2014 4:59 PM

To:

Subject: RE: CDG033 - Round the Bay Pathway [SEC=UNCLASSIFIED]




Hi

Table below updated.
And questions answered

Thanks
Susan

Susan Edwards
Senior Strategic Planner
Shoalhaven City Council

p 02 4429 3632 | m 0466 006 162

e edwardss@shoalhaven.nsw.gov.au

w http://shoalhaven.nsw.gov.au

From:

Sent: Thursday, 10 July 2014 4:14 PM
To: Edwards, Susan
Subject: CDGO033 - Round the Bay Pathway [SEC=UNCLASSIFIED]

Hi Susan

1. Arevyou able to update the budget and milestone table taking into account the fact that CDG funding cannot be
used for council wages?

Cost Item Description of | Proposed | Estimated | Total CDG Partnership
Cost Item Start Finish Date | Estimated | Funding Funding
Date Cost (S) Contribution | Contribution
(S) (S)
Design & Detail Design, July 2014 | February 120,000
Approval Approval 2015
Processes (REF)
& Engineering
drawings
Project Project July 2014 | February 28,000 15,000
Management | Management — 2015
Documentation
preparation &
construction
Construction | Construction February | June 2015 435,000.00 | 435,000.00
2015
Marketing & | Official Sept Sept 2015 | 2,500

3




Promotion Opening, 2015
Advertising,

2. Could you also confirm what we discussed on the phone that a project manager will be engaged for this
project? Yes please note the total estimated costs are more as external project management is more but
Council does not have internal capacity to undertake.

3. Also, | am not sure where the $439,345.27 comes from as | can only see a cost estimate of $435,000 in the Ml
Engineers report. Unsure what happened there this amount was taken out of a report not the information
submitted.

Thanks

Contract Manager

Infrastructure and Investment Division

Department of Infrastructure and Regional Development
02 6274 7471

Disclaimer

This message has been issued by the Department of Infrastructure and Regional Development.

The information transmitted is for the use of the intended recipient only and may contain confidential and/or
legally privileged material.

Any review, re-transmission, disclosure, dissemination or other use of, or taking of any action in reliance upon,
this information by persons

or entities other than the intended recipient is prohibited and may result in severe penalties.

If you have received this e-mail in error, please notify the Department on (02) 6274-7111

and delete all copies of this transmission together with any attachments.

This message may contain both confidential and privileged information intended only for
the addressee named above.

IT you have received this email in error, please notify the sender immediately then
destroy the original message.

Disclaimer



This message has been issued by the Department of Infrastructure and Regional Development.

The information transmitted is for the use of the intended recipient only and may contain confidential and/or
legally privileged material.

Any review, re-transmission, disclosure, dissemination or other use of, or taking of any action in reliance upon,
this information by persons

or entities other than the intended recipient is prohibited and may result in severe penalties.

If you have received this e-mail in error, please notify the Department on (02) 6274-7111

and delete all copies of this transmission together with any attachments.

This message may contain both confidential and privileged information intended only for
the addressee named above.

IT you have received this email in error, please notify the sender immediately then
destroy the original message.

Disclaimer

This message has been issued by the Department of Infrastructure and Regional Development.

The information transmitted is for the use of the intended recipient only and may contain confidential and/or
legally privileged material.

Any review, re-transmission, disclosure, dissemination or other use of, or taking of any action in reliance upon,
this information by persons

or entities other than the intended recipient is prohibited and may result in severe penalties.

If you have received this e-mail in error, please notify the Department on (02) 6274-7111

and delete all copies of this transmission together with any attachments.

This message may contain both confidential and privileged information intended only for
the addressee named above.

IT you have received this email in error, please notify the sender immediately then
destroy the original message.



Document 33

From: Edwards, Susan <EdwardsS@shoalhaven.nsw.gov.au>

Sent: Monday, 14 July 2014 12:22 PM

To:

Subject: RE: CDGO032 - Skate Parks - Construction of Three Facilities [SEC=UNCLASSIFIED]
Dear

Put my answer below.

Susan Edwards
Senior Strategic Planner
Shoalhaven City Council

p 02 4429 3632 | m 0466 006 162
e edwardss@shoalhaven.nsw.gov.au
w http://shoalhaven.nsw.gov.au

From:

Sent: Monday, 14 July 2014 12:17 PM

To: Edwards, Susan

Subject: RE: CDG032 - Skate Parks - Construction of Three Facilities [SEC=UNCLASSIFIED]

Hi Susan
Thanks for the information below. | am following up further on Question 35 in the application form.

1. 35.Isyour project multi-stage? If Yes, are all stages fully funded?

The project has been identified to be delivered in two stages.

Stage 1 will be fully funded by this Community Development Grants Programme - $450,000.
Stage 2 is not currently fully funded. Council will fund $200,000 in the 2014/15 budget for
commencement of construction of stage 2 and $435,000 in the 2015/16 Budget for finalisation of
the construction stage 2. Design and construction of the entire pathway will be planned in such a
way that project delivery can be continuous and extend over the two (2) financial years subject to
funding allocation. Council will continue to seek alternate grant funding opportunities to assist
with the design and/or construction of the Stage 2 shared user pathway.

It says above that Stage 2 is not currently fully funded yet it then says the Council will budget over the 2014/15 and
2015/16 financial years to cover the costs for Stage 2. In the Community Engagement Strategy | can see that a motion
was passed by Council on 18 March 2014 for this to occur. Only $435,000 was approved.
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Question

1. Stage 2 costs are $650,000 by the Ml Engineers report. Will the other $15,000 come from Council allocated
funds or other sources? (Previously | think this $15,000 must have been coming from the CDG funding but now
this is going towards project management.) please note that the stage 2 is not fully funded as stated

“Council will continue to seek alternate grant funding opportunities to assist with the design and/or construction of the
Stage 2 shared user pathway.”

Council can also reallocate savings from other projects (as identified) as they see fit.

Hope this helps
Susan

Thanks

Contract Manager

Infrastructure and Investment Division

Department of Infrastructure and Regional Development
0262747471

From: Edwards, Susan [mailto:EdwardsS@shoalhaven.nsw.gov.au]

Sent: Friday, 11 July 2014 2:32 PM

To:

Subject: RE: CDG032 - Skate Parks - Construction of Three Facilities [SEC=UNCLASSIFIED]

Hi
| have put in replies in red below and updated the table.
Please let me know if you require any further information.

Thanks very much,
Susan

Susan Edwards
Senior Strategic Planner
Shoalhaven City Council

p 02 4429 3632 | m 0466 006 162
e edwardss@shoalhaven.nsw.gov.au
w http://shoalhaven.nsw.gov.au




From:

Sent: Friday, 11 July 2014 10:55 AM

To: Edwards, Susan

Subject: RE: CDG032 - Skate Parks - Construction of Three Facilities [SEC=UNCLASSIFIED]

Hi Susan
Thank you for the extra information.
e When | have added the amounts on the budget table the CDG funding comes to $330,000 when the funding is
for $300,000. Could you please reallocate the costs to reflect the correct amount. Fixed that

e Do you know if the CONVIC cost estimates are GST exclusive? | couldn’t see it on the estimate anywhere
(attached). CONVIC cost estimates are GST exclusive.

S 0 c c
e S ¢ . o & 5 5 2 s 2
g 5 & 20 £ |53 £ ®3
- 5 % 8 ¢ Es SEy |go: £ &
S a3 & & 8 & 248 88z |[&28%¢
Design& Detail design, June 2014 September 30,000
Approval — Approval 2014
Manyana processes (REF)
Skate Park Engineering
certification
Stage 2 — Detail design June 2014 July 2014 5,000
Learn to ride
Facility Design
Design & Detail Design, June 2014 October 40,000
Approval — Approval 2014
Francis Ryan Processes (REF)
Skate Park & Engineering
drawings
Project Project June 2014 until 10,000 10,000
Management Management — completion
—Learn to Documentation — February
Ride Facility preparation & 2015
construction,
Project Project June 2014 Until 10,000 10,000
Management Management — completion
— Manyana Documentation — December
preparation & 2015
construction,
Project Project June 2014 March 2016 25,000 25,000
Management Management —
— Francis Ryan | Documentation
Youth Park preparation &




construction,

Construction — | Construction August February 45,000 40,000 5,000
Learn to ride 2014 2015
Construction — | Construction October July 2015 85,000 85,000
Manyana 2014
Skate Park
Francis Ryan Construction November March 2016 175,000 175,000
Youth Park 2014
Marketing & Open Day, April 2016 April 2015 5,000 5,000
Promotion — Advertising,
Francis Ryan School holiday
program
(youth week)
Marketing & Open Day, January January 5,000 5,000
Promotion — Advertising, 2015 2015
Manyana School holiday
program
Marketing & Open Day, March 2015 | March 2015 5,000 5,000
Promotion — Advertising,
Learn to Ride | School Holiday
program

Thanks

Contract Manager
Infrastructure and Investment Division
Department of Infrastructure and Regional Development

02 6274 7471

From: Edwards, Susan [mailto:EdwardsS@shoalhaven.nsw.gov.au]

Sent: Friday, 11 July 2014 9:40 AM

To:

Subject: RE: CDG032 - Skate Parks - Construction of Three Facilities [SEC=UNCLASSIFIED]

Dear

| have attached for your information the Review of Environmental Effects for the skate park at

Sanctuary Point and the Detail Design for Manyana skate park to add to our applications.

Thanks
Susan

Susan Edwards
Senior Strategic Planner
Shoalhaven City Council




p 02 4429 3632 | m 0466 006 162
e edwardss@shoalhaven.nsw.gov.au
w http://shoalhaven.nsw.gov.au

From:

Sent: Thursday, 10 July 2014 4:35 PM

To: Edwards, Susan

Subject: RE: CDG032 - Skate Parks - Construction of Three Facilities [SEC=UNCLASSIFIED]

Thanks Susan for this info..

Contract Manager

Infrastructure and Investment Division

Department of Infrastructure and Regional Development
0262747471

From: Edwards, Susan [mailto:EdwardsS@shoalhaven.nsw.gov.au]

Sent: Thursday, 10 July 2014 4:30 PM

To:

Subject: RE: CDG032 - Skate Parks - Construction of Three Facilities [SEC=UNCLASSIFIED]

Hi

| have put in replies in red below and updated the table.
Please let me know if you require any further information.
Regards

Susan Edwards
Acting Social and Infrastructure Planning Unit Manager
Shoalhaven City Council

p 02 4429 3632 | m 0466 006 162
e edwardss@shoalhaven.nsw.gov.au
w http://shoalhaven.nsw.gov.au

-

From:
Sent: Thursday, 10 July 2014 3:57 PM



To: Edwards, Susan
Subject: CDG032 - Skate Parks - Construction of Three Facilities [SEC=UNCLASSIFIED]

Hi Susan
| am just checking on some details regarding the Three Facilities project.

1. Could you confirm for me that the In-house delivery will be the Learn-to-Ride Facility? Yes that is currently
correct, please note that this is dependent on internal capacity if/when monies received.

2. Could you confirm the community delivery project will be the Manyana Skate Park? Yes that is correct

Could you confirm that the skate park going out to tender is located at Francis Ryan Park? Yes that is correct

4. Included below is the budget and milestone table. Could you please update the table to show the costs and

w

then confirm the total project cost?

"5 W o c
e § ¢ o g o & - 5 2 -
g 28 2 & 20 £ |53 £ w3
¥ - = o < — — L 'c = =
7 3 St £ s £y 0 g £§2E
S & 8 & & 8 & e &S c8e f28¢
Design& Detail design, June 2014 September 30,000
Approval — Approval 2014
Manyana processes (REF)
Skate Park Engineering
certification
Stage 2 — Detail design June 2014 July 2014 5,000
Learn to ride
Facility Design
Design & Detail Design, June 2014 October 40,000
Approval — Approval 2014
Francis Ryan Processes (REF)
Skate Park & Engineering
drawings
Project Project June 2014 until 10,000 10,000
Management Management — completion
—Learn to Documentation — February
Ride Facility preparation & 2015
construction,
Project Project June 2014 Until 10,000 10,000
Management Management — completion
—Manyana Documentation — December
preparation & 2015
construction,
Project Project June 2014 March 2016 25,000 25,000
Management Management —
— Francis Ryan | Documentation
Youth Park preparation &
construction,
Construction — | Construction August February 45,000 45,000
Learn to ride 2014 2015
Construction — | Construction October July 2015 85,000 85,000
Manyana 2014
Skate Park




Francis Ryan Construction November March 2016 175,000 175,000
Youth Park 2014
Marketing & Open Day, April 2016 April 2015 5,000 5,000
Promotion — Advertising,
Francis Ryan School holiday
program
(youth week)
Marketing & Open Day, January January 5,000 5,000
Promotion — Advertising, 2015 2015
Manyana School holiday
program
Marketing & Open Day, March 2015 | March 2015 5,000 5,000
Promotion — Advertising,
Learn to Ride | School Holiday
program

1. What is the total project cost? (Use GST exclusive amounts)

$365,000

Thanks

Contract Manager
Infrastructure and Investment Division
Department of Infrastructure and Regional Development

02 6274 7471

Disclaimer

This message has been issued by the Department of Infrastructure and Regional Development.

The information transmitted is for the use of the intended recipient only and may contain confidential and/or
legally privileged material.

Any review, re-transmission, disclosure, dissemination or other use of, or taking of any action in reliance upon,
this information by persons

or entities other than the intended recipient is prohibited and may result in severe penalties.

If you have received this e-mail in error, please notify the Department on (02) 6274-7111

and delete all copies of this transmission together with any attachments.

This message may contain both confidential and privileged information intended only for
the addressee named above.



IT you have received this email in error, please notify the sender immediately then
destroy the original message.

Disclaimer

This message has been issued by the Department of Infrastructure and Regional Development.

The information transmitted is for the use of the intended recipient only and may contain confidential and/or
legally privileged material.

Any review, re-transmission, disclosure, dissemination or other use of, or taking of any action in reliance upon,
this information by persons

or entities other than the intended recipient is prohibited and may result in severe penalties.

If you have received this e-mail in error, please notify the Department on (02) 6274-7111

and delete all copies of this transmission together with any attachments.

This message may contain both confidential and privileged information intended only for
the addressee named above.

IT you have received this email in error, please notify the sender immediately then
destroy the original message.

Disclaimer

This message has been issued by the Department of Infrastructure and Regional Development.

The information transmitted is for the use of the intended recipient only and may contain confidential and/or
legally privileged material.

Any review, re-transmission, disclosure, dissemination or other use of, or taking of any action in reliance upon,
this information by persons

or entities other than the intended recipient is prohibited and may result in severe penalties.

If you have received this e-mail in error, please notify the Department on (02) 6274-7111

and delete all copies of this transmission together with any attachments.

This message may contain both confidential and privileged information intended only for
the addressee named above.

IT you have received this email in error, please notify the sender immediately then
destroy the original message.

Disclaimer

This message has been issued by the Department of Infrastructure and Regional Development.

The information transmitted is for the use of the intended recipient only and may contain confidential and/or
legally privileged material.

Any review, re-transmission, disclosure, dissemination or other use of, or taking of any action in reliance upon,
this information by persons



or entities other than the intended recipient is prohibited and may result in severe penalties.
If you have received this e-mail in error, please notify the Department on (02) 6274-7111
and delete all copies of this transmission together with any attachments.

This message may contain both confidential and privileged information intended only for
the addressee named above.

IT you have received this email in error, please notify the sender immediately then
destroy the original message.



Document 34

From: Scott, Claire <Claire.Scott@shoalhaven.nsw.gov.au>

Sent: Wednesday, 30 July 2014 1:53 PM

To:

Subject: FW: CDGO033 - Round the Bay Pathway [SEC=UNCLASSIFIED]
Hi

In relation to question 2 to the below email please note the following:

Council has been open and transparent with information in relation to the development of the Round
the Bay Walk, Orion Beach. When requested, Council provided information on the design, costings
and investigation report to the OBF as well as the broader local community.

Council investigated the alternative option provided by OBH and as part of the broader community
consultation all three pathway options were open to the public for comment after a community
consultation evening. The majority of the community supported the more formalised option, which is
the current submitted design.

Prior to the Council recommendation supporting the current design option, Council staff and
Councillors held several meetings onsite with OBH members to address their concerns raised.

It was considered that the alternate OBH option was not able to be designed as a shared pathway
and did not meet DDA standards for accessibility. During high tides or large swells the walkway was
not an option. Also, it was viewed that the track option would not provide environmental protection of
the foreshore, as people would look for easier alternate routes.

Council’s current design prevents people from venturing into the natural area due to elevation,
embankments and hand rails, therefore providing a better protection to the natural area. Council is
formalising better connection to the beach from the existing ‘Council built’ access points while closing
off dangerous privately constructed stairs etc, through future bush regeneration projects.

Council is undertaking all necessary statutory approvals for the development including an REF and
AHIP. The REF will address the concerns raised by the OBH. Furthermore, Council has stated that
they will commence with Bushcare initiatives once the project is completed. The current project has a
webpage for reference to demonstrate that Council remains open to meeting with any
group/community member at any time as the process continues:
http://www.shoalhaven.nsw.gov.au/MyCouncil/CurrentProjects/RoundtheBayWalk.aspx

The above statement has been reviewed and supported by Director, Corporate and Community
Services, Mr Craig Milburn.

Regards

Claire Scott

Recreation and Community Facilities Planning Unit Manager
Recreation, Community and Culture Section

Corporate & Community Services Group

Shoalhaven City Council
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p 02 4429 3152 | f 4429 3183
e Claire.Scott@shoalhaven.nsw.gov.au

p http://shoalhaven.nsw.gov.au

From:

Sent: Wednesday, 30 July 2014 9:49 AM

To: Scott, Claire

Cc: Edwards, Susan

Subject: RE: CDG033 - Round the Bay Pathway [SEC=UNCLASSIFIED]

Good morning Claire

| have been requested by my managers to find out some more information from you regarding CDG033 — Round the Bay
Pathway project.

1.

Previously Susan and | had discussed the project management of this project and Susan informed me that an
external project manager would be employed. Are you expecting this project manager to be part of the
successful tender company or will you be employing a project manager from a different company for a set
period of time to get the project to a particular level?

We have received some correspondence from Orion Beach Foreshore Protection Association — OBF Inc (OBF). In
the correspondence OBF states a number of reasons why the project shouldn’t go ahead. The Shoalhaven City
Council has passed a resolution to go ahead with the project so | am sure that OBF’s concerns have been
discussed at this level. The Department requires a comment from the Shoalhaven City Council regarding OBF’s
concerns and how these have been addressed/are being addressed. For example, environmental concerns are
being addressed through the Review of Environmental Factors.

It is mentioned in the RFI Application form that the Council has prepared a brief for tender and contract
(Question 25). Has there been any revision of costs with this brief or are you still using the Ml Engineers
estimates?

Please call me if you have any questions about the above or the project in general.

Kind regards

Contract Manager

Infrastructure and Investment Division

Department of Infrastructure and Regional Development
02 6274 7471

From: Edwards, Susan [mailto:EdwardsS@shoalhaven.nsw.gov.au]
Sent: Friday, 11 July 2014 11:31 AM




To:
Subject: RE: CDG033 - Round the Bay Pathway [SEC=UNCLASSIFIED]

Yes that’s correct
Susan Edwards

Senior Strategic Planner
Shoalhaven City Council

p 02 4429 3632 | m 0466 006 162
e edwardss@shoalhaven.nsw.gov.au
w http://shoalhaven.nsw.gov.au

From: 1

Sent: Friday, 11 July 2014 10:11 AM

To: Edwards, Susan

Subject: RE: CDG033 - Round the Bay Pathway [SEC=UNCLASSIFIED]

Hi Susan

Therefore you are not including the $120,000 for Desigh and Approval included as the first cost item in the budget and
milestone table. Is this correct?

Thanks

Contract Manager

Infrastructure and Investment Division

Department of Infrastructure and Regional Development
02 6274 7471

From: Edwards, Susan [mailto:EdwardsS@shoalhaven.nsw.gov.au]
Sent: Friday, 11 July 2014 9:52 AM

To:

Subject: RE: CDG033 - Round the Bay Pathway [SEC=UNCLASSIFIED]

1. What s the total project cost? (Use GST exclusive amounts)
$1,100,500 Total project cost (including stage 1 & 2)

2. What is the amount of funding committed by the Australian Government? (Use GST exclusive amounts)

3



$450,000 For the delivery of Stage 1.

Susan Edwards
Senior Strategic Planner
Shoalhaven City Council

p 02 4429 3632 | m 0466 006 162
e edwardss@shoalhaven.nsw.gov.au
w http://shoalhaven.nsw.gov.au

From:

Sent: Friday, 11 July 2014 9:42 AM

To: Edwards, Susan

Subject: RE: CDG033 - Round the Bay Pathway [SEC=UNCLASSIFIED]

Hi Susan

I am now checking the total project cost. Are you able to tell me what the total project cost is now there is an increase
in project management costs (Question 28)?

Thanks

Contract Manager

Infrastructure and Investment Division

Department of Infrastructure and Regional Development
026274 7471

From: Edwards, Susan [mailto:EdwardsS@shoalhaven.nsw.gov.au]
Sent: Thursday, 10 July 2014 4:59 PM

To:

Subject: RE: CDG033 - Round the Bay Pathway [SEC=UNCLASSIFIED]

Hi

Table below updated.
And questions answered

Thanks



Susan

Susan Edwards
Senior Strategic Planner
Shoalhaven City Council

p 02 4429 3632 | m 0466 006 162

e edwardss@shoalhaven.nsw.gov.au

w http://shoalhaven.nsw.gov.au

From:

Sent: Thursday, 10 July 2014 4:14 PM
To: Edwards, Susan
Subject: CDGO033 - Round the Bay Pathway [SEC=UNCLASSIFIED]

Hi Susan

1. Arevyou able to update the budget and milestone table taking into account the fact that CDG funding cannot be
used for council wages?

Cost Item Description of | Proposed | Estimated | Total CDG Partnership
Cost Item Start Finish Date | Estimated | Funding Funding
Date Cost (S) Contribution | Contribution
(S) (S)
Design & Detail Design, July 2014 | February 120,000
Approval Approval 2015
Processes (REF)
& Engineering
drawings
Project Project July 2014 | February 28,000 15,000
Management | Management — 2015
Documentation
preparation &
construction
Construction | Construction February | June 2015 435,000.00 | 435,000.00
2015
Marketing & | Official Sept Sept 2015 | 2,500
Promotion Opening, 2015
Advertising,




2. Could you also confirm what we discussed on the phone that a project manager will be engaged for this
project? Yes please note the total estimated costs are more as external project management is more but
Council does not have internal capacity to undertake.

3. Also, | am not sure where the $439,345.27 comes from as | can only see a cost estimate of $435,000 in the Ml
Engineers report. Unsure what happened there this amount was taken out of a report not the information
submitted.

Thanks

Contract Manager

Infrastructure and Investment Division

Department of Infrastructure and Regional Development
0262747471

Disclaimer

This message has been issued by the Department of Infrastructure and Regional Development.

The information transmitted is for the use of the intended recipient only and may contain confidential and/or
legally privileged material.

Any review, re-transmission, disclosure, dissemination or other use of, or taking of any action in reliance upon,
this information by persons

or entities other than the intended recipient is prohibited and may result in severe penalties.

If you have received this e-mail in error, please notify the Department on (02) 6274-7111

and delete all copies of this transmission together with any attachments.

This message may contain both confidential and privileged information intended only for
the addressee named above.

IT you have received this email iIn error, please notify the sender immediately then
destroy the original message.

Disclaimer

This message has been issued by the Department of Infrastructure and Regional Development.

The information transmitted is for the use of the intended recipient only and may contain confidential and/or
legally privileged material.

Any review, re-transmission, disclosure, dissemination or other use of, or taking of any action in reliance upon,
this information by persons

or entities other than the intended recipient is prohibited and may result in severe penalties.
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If you have received this e-mail in error, please notify the Department on (02) 6274-7111
and delete all copies of this transmission together with any attachments.

This message may contain both confidential and privileged information intended only for
the addressee named above.

IT you have received this email in error, please notify the sender immediately then
destroy the original message.

Disclaimer

This message has been issued by the Department of Infrastructure and Regional Development.

The information transmitted is for the use of the intended recipient only and may contain confidential and/or
legally privileged material.

Any review, re-transmission, disclosure, dissemination or other use of, or taking of any action in reliance upon,
this information by persons

or entities other than the intended recipient is prohibited and may result in severe penalties.

If you have received this e-mail in error, please notify the Department on (02) 6274-7111

and delete all copies of this transmission together with any attachments.

This message may contain both confidential and privileged information intended only for
the addressee named above.

IT you have received this email in error, please notify the sender immediately then
destroy the original message.

Disclaimer

This message has been issued by the Department of Infrastructure and Regional Development.

The information transmitted is for the use of the intended recipient only and may contain confidential and/or
legally privileged material.

Any review, re-transmission, disclosure, dissemination or other use of, or taking of any action in reliance upon,
this information by persons

or entities other than the intended recipient is prohibited and may result in severe penalties.

If you have received this e-mail in error, please notify the Department on (02) 6274-7111

and delete all copies of this transmission together with any attachments.

This message may contain both confidential and privileged information intended only for
the addressee named above.

IT you have received this email in error, please notify the sender immediately then
destroy the original message.



LJo 1 93eq

‘sanunoddo 1SLINo) paseaou]

‘uorsayoo [eog

-INOTARTA( [RI0S-1JUE Ul 9SBIIOP Y

‘puey o11qnd 01 ssaooe ojqeinbyg

‘spue o17qnd jo yuswifofus pue uopedonred sosealour syasse orqnd Jo ANSIDAIP Surysiqe)sy

‘sonunioddo Suq[am pue yiesy pasoiduy

‘ ‘Aemiem
97} JO JUSTIUOIIAUD PUE SEISIA 37} FUIA0[US O[T SINUIWIOD PUR J0AUTOO ‘ISI[BIO0S ‘ISIOINXS 0) SISquIdW Ayununmod 10] Aranzoddo aqy, e
‘oousradxs YeM Aeg oU) puUnoy], © JO UOISIA 3] JAAI[SP 0} SUONOAUU0D Aemijed sy pue SUNSIX3 Ol YU Y o

'$)JaUaq AJUNUIWod pue dTmou0d Jurmofjoy o) aptacid [[im 30afoxd o jey pasiape sey juenodoxd oy, -

{100[01J oY) (PIm PIAITYOR Oq [[IM SOWONN) Je M

*JUQURIUITIOD 9T} JO JUJUI 3 YIIM Ju)sisuod st 19aloxd oy yusuodoid aqy Aq papiaoid UOTRULIONUT O) U0 Paseg

‘yoafoxd

(Aeg STAIa[) SUONOSG B[E[[B) PUB UOL) — Aemifjed ABg 91 PUNOY 92U} SPIEMO) JUSTIITIWOO (00°QSHS 2Y) SWLIUOD ‘[Iounoy) A1) USARY[EOYS
qusuodoid sy 03 Juowdo[aAa(] [euciSay pue 2INJONNSLIU] JOJ ISTUIA JUeISISSY ‘JIN SS811g oTtne[ UOL] o3 WO (7 I9qUd(] 9

1o 9duspuodsariod (RO '10aloid sup 10] JUSURIUITOS TOTIOI[S ) JO JUSIOUNOUTE UL 0J800] 0) O[qeun Usaq sey justmreds(] oYL,

JUSUIIUITIO.) UONI]H/SUTpurL,] o) YA Ju0)SISU0D 100(01g o1 S|
sowodng pue 33forg

[ouno) A1) uaAryeoys Jusuodorgy

‘ABajens e Aeg oy} punoy, wygg
oy} 30 Jed Se BIJUIDUIA Ul 210YSa10,] §orag uou() Juoje Aemyjed poreys onaur go¢ € opraocid [[im ‘sofe)s om) UL uayelspun aq 03 ‘yofoxd oy,

‘uonduwsa(g olorg
Keg] STAIO[ — SUON02S B[E[[BD PUE TOLI() — %mBﬁwm Aeg oy} punoy :pI], woloig
119011 1alo1g 000°001°1$ 350D 102l01g [e10 000°0S¥$ Jueunimo) HAD €€0DAD :ON 20UIIY

Joday JmMSSISSY




L Jo 7 a8eg

"SUIIOUO0D 8 JEJ( SSAIPPE 0} SINUNIUOD PUE PISSAIPPE Sy J1 Moy UO Juaumreda(] a1} 0} justuaje;s v papiaoid sey jusuodoid

YL " yred pesodoid ayy asoddo os[e oym UaABY[ROYS AL} UT S10YMas[o woly s1spoddns spnjour 0} aseq dijsIaquisul 3y} USpLOIq, 0) Pue

Joafo1g oy Jsurede uoneSnI aenspun oy paau s[qissod o1) Joy uoreredord ur, uonEIOSSE J1j0sd-10§-10U PorEIOdIOOUT U OWEAq JH() UOISIOOP
ST} 0 asuodsal uj * yred & yons jsurese JUownuas Aunwumos L)ofeur Jes)d adsap, Aemyyed ay) Jonnsuoo o} paajosai yusuodoid oy 10z
IR Ul Jey) Surpnjout onos pasodoxd oy 03 uonisoddo s)t Ut smoseal Jo aqunu € pojels sey 190 “Aemyzed sy 10y anoi pasodoxd sy Sursoddo
{(4€0) °uI AHO — UONEIDOSSY UONI}01J FI0YSAIO] orag UOLID) WO ‘b [ AR (€ POIEP ‘0oUopuodssrioo poAIeoal sey Juountedac] oy,

'$10BJ91IE JO AQAINS PUE 3JIS 8Y} JO I0A0-q[2M © 939[dm0s 07 Ayrunyroddo sy 3j00) [10uUno)) pue [EUSLOQY (820

efutuor oy pue syyed pasodoid sty Jo suo 0} Joadsar yym peynsuoo Fursq Ul IsaIdyuL passaidxe sdnorsd TemIuoqy [Bs0] oM SUOISSIWQNS 01
pue Suneat Arunuwwod oy} 10§ usidar o[doad 61 Y 15210701 JO [9AS] GITY B POAISdRI ASojens JuownFeSus o1 [, ‘Wodal [10uno)) B pue yjem
9)1s ‘suorssiuqns ‘aoniqryxs sueyd ‘Funssw AyunwImioo B papnjoul sainpaood jusmageSus oy, ‘peside seanpasoid JuswsFeSuo pue paryiUIPL
915/ SISP[OYIEIS JO JPqUINU Y “STeoT pue sasusIsjeid AJIunurwiods peolq ssasse 03 Afsreng juowoafeSus Ajunwwo)) © pasn jusuodord oy

* PUB[ 2101[$210] paSeurw [1ouno)) uo sanol Supjfem padojaaspun Loy
0} sjuswoAoidwr asyuond, 0] wie 3y} Yim pajdope sem uelq uonejudwadur] syjem Aeg SY) punoy o) Z10Z I2qUIdda(] U] H(0g Wi paonpoid
yodar e pue (g Ut usepapun sem Apms A1iqisesf v ueuodoad oy) 1oy 1oafoxd wire) Juof e usaq sey Leg SIAISf — SY[EM Avg Y} pUNOY, YL,

000°0S+$
000ST $ - JuowoFeurw 10201y o
000°SEFS - (samow (7)) Aem[E A 910US9I0, [orag UOL) JO ou() 25€)S JO UONONISUOC]) PUR S[RLIJEIA] o
:SpIemo) 03 [[Im (2A1snjoxy 1SD) 000°05H$
Jo Surpuny JUSWIUISACD URI[ENSY “(AISNOXS [SD) 000°001°1$ ¥e Panyea st 10afoxd [30) ], *BIUISULA I8 SI0YSSI0) Yorag UOH() o1} Suofe
‘pAeAs]e ULy 21q1J 33Isodwod pue punoid uo 330I0U00 JUISn ‘Aemd[em Palels OIOUI §'7 X ()OS B JO UORONNSU0D 98e)s om) a1 st 109loid oy [
. Suruueyq 199floag

Lmqer wafoig

(wafoxd a1 Jo sourUSIUTR W
10/pue jusws3euew Furoguc ay) Joj soe[d ur A355exs © oary Jusuodord oy soop pue 195pnq pue aum WO PaISALAP 2q Joaford oy we)
fmqeuresng pue LiiqeiA 13fo1g

‘uona[dwoo joofoxd 1oye vonisod s [[NJ SUO JO UORUIIDI AN, e .
pue ‘uononnsuod Fuunp suoyisod sumy [[nJ (g JO UOTBIID SYL e




LJo ¢ a8eq

ST} 10} PopIA0Id UDIq SABY SIEUIISS JS00 PASIADI ON wogﬁoo s1 3urpuny
JUSUILISAOD) 30U IIUIWWOO [[1M Ss3001d 1opus) o) Jey) pue patedaid st I9pus) JonIST0D pue USIsap Jo] Jauiq e jey) pasiape sey juduodoad oy,

"SUOTJRNO[RS S199UISUH [JA UO paseq a1e pue uondo pareyeid oy

10} axe popiaoid §)500 SN, 'SIUSPISSI FuLNOqUSoU pue edm) [BJUSUINOIAUS ‘POYIOW UOTONISUCO ‘COURUNUIRTE SUIpn[ouT §J800 3J1] JO S[OyM
‘S9SN JUSISJIP JO IaquInu g AQ 9sn Pareys ‘A[IqISSaooe JO 9sneoaq pajoafes sem uondo pausyaid oy, “podax oINS 1500 puv ASojopoyiapy
uoyon.suoy) — usa(g 3d2o10) NAY) UL 98T} JO Yo 10§ Juysos oY) papiaoid pue uonsnysuoo 10§ suondo JUIISYIP § poreSysoAu soourSug
TNl “102foxd o3 J0§ sajeuss 1500 UoRONNSU0d o1edord pue AZo[opoyioUr HONINNSUD € SUIULINOP 0} s1vawBuy [ podesus jusuodod oy,

s)soy/sudisaq
"SUILIDAO 1SOD AUR JDA00 [[IM 1 JBY) POsIApe sey] juatodoxd oy,
000°001°1$ )
000°ST § (papunjupn)) uononnsuos omJ, 9Seig
000°sst $ : (91/6107 1938pnq 1usuodosd) UOTIONLSUCD OM [, 288)§
000°00C $ (S1/4107 128pnq Jusuodol]) JUSWIOUS WO UOTONLSU0d oM [, 982G
000°sT  $ (Surpuny JuouNLIDAOD) URI[ENSNY) JUdTDFRURUE J0o{01] .
000°ssr $ (Surpun JUSUITISAOL) UBI[ELSNY ) TONONNSUOD 2U() 988§

:a1k 83500 j00foad oy,

"opew a1e sjuawied Aue a1ojeq Surpung [

UL uod 0) pasmbai aq i jusuodord oy [, ‘JuswaoISe Surpuny oy; Ul pojeax) aq [[IM pue ANIQEIA 300{o1d 0} JSLI B POISPISUOD SI SIY} PIULIFUOOUN

ST Juipuny [230} SV "0 ], 981§ 919[dwoo 0y sanrunproddo Surpuny juerd sreure)fe Suryoss oq [ juouodord oY urews Aew 3OS 1S

| JOTresoys ® jey pajeotpur sey jusuodold or], "oM], 98e1g 10 sieah [erouruy 91/S10T PUE S1/710T 94 1940 000°‘s£9$ Sunedpnq jusuodod oy
pue suQ 98e1§ 10 000‘0SH$ Surpraoid USTIUIVAOD URTENSOY ST YA “000°001° 1§ ST 1500 10alo1d [[219A0 1) Jei PasiApe sey jusuodoxd oy,
SUNLIDAQ Is0))/Surpuny diysiomaeg

"9107 duny Aq pae[duros aq o} pauued s1 9sfoad oy,
'$10T sunf Aq pejopdwiod aq pue ¢107 Areniqe,] ur sdouswwod o) pauneld st Aemy[ep SI0USSI0 Yoeag UOLI() o) JO 9UQ) 38e1g JO UONONNSUO))

“uauodoid ot} woy pPaAreoal U93q pey uonewLIoyur 10afoid parelsp souo 30ofoxd o1 JO JUSWSSISSE Ue NEW P[nom Jusunsedaq

9 JET PUE [10UNOD) AN USABY[ROYS ST T SUOISSNOSIP SNULUOD 0] JUAPISal 3t} SuIsIape (9£1000-¥1 DIN) 10T KBIA Ut pardat 1oistury
JB)sIssy 9y ], Jusuafeduns Ajunwuos Jo sourosyno o3 patousdt sey jusuodoid sy moy pue 1aford o1 JO AJ[IGRIA STWOU0SD OY) JHOGE STIDOUCD

_ Surumpno 410g [HdV UL ISIUIA JURISISSY 3} 0 9j0im “utod $s900e uononnsuod pasodoid ayj spiseq poyeso] st Auadoid 3soym “TUspIsal [800]




L 3o ¥ 98eg

uzuodod a7, *aunnNOI SUOLOSASUT PUE SOUBUSIUTRUI JUSUIOTEUR JOSSE JUSLIND §11 ULYIIM J9S5E o7 ejurenl pue o5RURT [[IM J1 JEY) PASIApE
seq yuouodoxd oy [, “Josse o1 10§ dqisuodsal 3q [[1m JOBRURA IS S, [19UN0)) £I17) USARY[ROYS 1) PUE] UMOID) UO PAJBNIIS 3] |[IM JOSSE o) SY
Lmqeme)sng 329foig

*ASo[ound3) sAlfeAOUUL 1O MaT Jo nonejuswa[dur 2y3 apnyour jou saop 1afoxd sy,
ASojouypda,

"103f01d j0dg yorlg peoy Suojog pue JuowdooAspal
EIMON HMO0D) uonouny Sred podg empefy ‘onus)) slAL) e[npe[[) oy urpnjour spoafosd refrus Sueuem sousuadxs pey sey jusuodoxd sy,

"IoZeURW JINY[NO PUR AJUNUIWOD “UOLESIONI PUR JOTFO SoURT[des [JUSTIOIAUS J02)ItoIe adeospue]

‘103001Ip AjIUnumuuod pue jerodios oy Furpnjour jusuodoid a1 Jo saaodms Loy Y0 £q PaISIsSE 9q [[IM TS "600Z 2ouls vonsod sy ut

U2aq sey aIre[)) OSeueN () SURUE] SANI[HE] AUNWNOo)) pue uoneasoay s jusucdord ayy “poog aIre) S| 4q padeuew aq [ 1aford sy
aspaadxy ymomadeuey Jod{o1g

‘apew ureq sjuowAed Aue a10Jaq s[eaoxdde asomy
Jo aouapias-apraoid o} paxinbar aq [ Jusuodoxd oy, Juowmoaife Sutpuny o) ySnoIy) pajesn aq [[4 pue ANqera 10afoid 0} YSLE € POISPISTOO
ST I pansst uaaq Jou aaey sfeaordde oy sy " 10Z 190100 UI 21ep onssI pajoadxs e YiIM M31A01 IBpun Apjuand a1e sreaocidde ssay) Jo ylog

'S10)08,] [RJUSTIUOIAUH JO MIIADY e

pue {(dIHY) uowsle)g 1oedwy a8ejusy [puiSuoqy e
[[PUN0) A1) USARY[EOYS UIOI] PAUIRI|O 9q 0} P [[Im s[eaoidde Buimorfo] oy jetp) pastape sey jusuodoxd oy,
, sjeaoaddy

"$89001d JOPUD] UOTIONISUOCO 3} YSNOIY) PSsI[eur] Uaaq
9ABY §1500 18y pue pa)e]dwos ussq sy uSISp [eul oY JeY) 90UIPIAS apiaoid o) paxnbai aq [[im jusuodoxd 9y Juswsarde Furpuny oy ysnomy
payean) oq [Tim pue Ajiqera 105{01d 0) YSII & PaIOPISUOO S ST, ‘SOIPNIS JA0QE ST} AQ PAUTILISNOP ISYHINF 9q PNod Funsoo pue USIsop [euy oy,

"pansst usaq aAey ‘pasmbai J1 ‘sjeaordde Lue
pue pajejdwios usaq saey SAIPNIS SULIDSUISUS PUR [RIUSTULOIIAUS ATBSS300U [[& JEl) 30USPIAS ap1aoid o3 paxmnbal jusuodord oy ym yuownide |
Surpury oy} ygnoayy pajeSurw oq [ YsU ST, “AN[Iqeia j0afoxd 0 Jsu & paaspisuod ore sjeacidde pue satpms 2521 1, *s2s53003d reaoxdde
pue sa1pnis FuLLaUIFUS PUE [BJUSTWUOLAUD JSYINJ U0 PISEq JUSTWPUIWE 0] J02(qns [[ns st Aemyyed U3 J0j JUSWUS e [2UY 97} 18} POSIApE
seq jusuodoxd oy, *(so10 pueg AefeSueq) Amunwiwo)) [2or§o[00g paisduepuy ue UOC PAJeso] 9q [[ix Aesmied o) 1Y) 2IMoaUoo WOS ST AIBY,




L3O g o3eq

*853001d I9pUS) UONINISTOD 2 YSNOIY) PASI[EUL] US3Q JARY §)S0)

pue pajardwios usaq sey uSisap [euy Y[,

‘panssi usaq saey sfeaordde Aressacou [Ty

‘pouLIjuoS usaq sey Surpuny Joured [V

:yeq) 90UPIAS 3piaoid 0} paxmbai jusuodosd syp yym JuomssiSe Surpuny oy) Ul S[ONU0D YSNoI) pajesas) 8q Ued SYSL Ay,

{ANiqeureisng pue A[IqetA 199[01] 0} SYSU peynuapI 21} 2JeSHIW 0) pounbal 218 S[0IU0D/SIUSUNEIT) TETA

| . POYHUGP] SUIZ0UOD) |
:Buey sy AATR(Q 192f01g

‘paaoidde usoq jou sey s10j08,] [BJUSTUOIATUL JO MITAY

pue ‘paroidde waaq j0u sey (JIHV) Waw=ies oedur] a3)Loy [em3uoqy

‘pasijeuy usaq jou sey 100f0id S} 10§ §)SOD ULIGUOD 0 $I0}0enU0d oFe3uo 0] sseoo1d Topus) oy

‘pajardumoo usaq jou sey udrsap [eur,]

‘pannbazx oq Aewr sfeaordde pajeroosse Aue pue saIpnys SuKsUISUS PUE [EIUSWLOIAUDS IOYNN,]

‘paunIguos uaaq sey Suipuny owied [[e JoN

‘POYIUSP] UA3q JABT SYSLI FULMO[]O] ) S poAe[op 9q Azur AI0AT[P 30aford 1eq) JSU € ST 910y} SIOPISU00 JuatmIeda( oY) ‘TaomoH

‘ ‘210 Y3 ojut 100[o1d a1y UrRISNS 0] S[(E 9q PUE JUOUNTIIWIOD I} UT PALJIIUSPI §)JNSaI
a1y aastoe [T “joaford ot 12AT0p 03 asTIAAXD JuswaFeurw Joofo1d Jusroyyns sey “oofoid oy 105 poredord pue paune(d sey i pajERSUCIOP
sey juouodoid oy s10pIsuod Jusmireda( Y JuoTSsIsse i) SuLNp usyeppun souonb pue jusuodold oY) £q Papraoid UOHEWLICI o1 U0 paseg

(POYNUSDT U3q oATY AJI[IqEUIRISNS J0/pUe ANIGRIA 10301 O} SYSH JEUM
s[relo( JsN AN[Iqeutelsng pue AqerA 109fo1g

‘uonsrdwoo uodn
paurejai Fureq uornyisod suo i 30afoad ot 3o aseyd wononnsuos ot Suunp paesd aq [ suonisod oW [0y 0F 1B SosIApe Jusnodord oy,

"Wodoax sarpulse 1500 puv A3010poyiapy uoyonAsuo,) — ulisa(q 1d2ouoy) oY) Ul Kemdem oy3 10§ Sunsod s[oAsay1] v papiacid swomSug [
"BOISSTIIT000p 10 opr13dn ‘ayeyriqerar 03 ayen[eAd [[im jusuodord oy jurod YoTym 18 SIRAA (Ot JO URdSSFI] SABOIPUT UR SABTY O} JOSSE SI} SISLOI0)




L30 9a8eq

_ VN |
SANIqetA Jusuodoig 0) sYSU Py RUSP! oY) 938NI 0) parmbol ore S[OLUC/SUSULEa) JeY AL

[ STWIDU0D ON |
:supey ysnd AiqerA jusuodolg

‘Joofoxd oy} UTRISNS PUB IDAISP 0} SIOURUIJ O1]) SARY JOU

sa0p uonestuesio jusuodoxd sy 1o pajendorddesiw Jo pasnstwr Sureq yo wFuep ur st Jurpuny s)sa§3ns yerp Sunypou s1 2107} YuoMISSISSY AJ[IGRIA
[erouREL] oY) Aq po[easas pue Juouneda(] oy Aq Uayepapun goreasar juspuadapur ySnoryy quouocdord oy £q papraoid UORULIOJUL 91} UO paseg
{PAOIIUSPI U3 dARY ANTIQRIA Juouodord o) SSU Jeym

- S[TERQ ASKY AIqerA Jusuodorg

"PIISAISP SI3M S3WO00INO paaife o) puk papraocid ssodind a1y 105 Surpuny oy pesn jusuodosd oyy Sunesipur ‘papmboe pue pajsjduwos
133q aaey s309fo1d surwerFord £oeSa[ [[v ‘s1eak uaads 15ed o1y 1240 paroidde spoford g¢ peq sey juouodold o) paurmyuos sey juoungeda(g oy ],
Spun,j JUe.L5) JO JUINIISCURIA]

"Touuossad
12y 10 juauodord ot JurpreSol UOHRWLIOJTT 9SIOAPE AUR PO[ESAII JOU SBY YOIESS UOISSTUIWIO.) SJUOTIISIATI] PUE SOTILINOAG UBI[ENsSY Uy

"SIOMPA pue $aonIe popunodur yo Sursodsip uogm sampaserd papuoure aours sey jusuodosd ot ‘poudisar sakofduws sy pue

pajenuesqns sem uonesafe oy, “woyt jue(d papunodurn ue jo sfes/esodsip ayj 0} uorear ur jusuodord oY JO IaquDTI Jye)S © JSUede opeu sem

| uonedo[[e ue 1oye [ [-010g W 20e[d Joo) uopedysaaur (Hy ) uondnuoy isuredy UOISSTUIWO)) JUIPUSIPU] UB JBT) PA[EIASI YDIBIS JOUISIU] UY
[ouuosIdg pue erodio)

stz mo] se yusuodoud oy sojex Joje[nore) ANIqRIA [eoURUL 21 YSnoxy) s1eak soxy jsed o) Jof sjuSTANR)S [emueuly oY) JO SIsA[eUR Uy
uonIso [EPUBLILY

GHomaSeus]y sjueln) Jo L1018y s Juoucdord oyy s jeym ¢Ysu 18 Surpung
nd pnos jeyy ssonoeid 1o [aunosiad s yusuodoxd ay) Moge umowy uoHRULIOJUT aszaape Aue s juonisod reroueur s jusuodoid sy st reym

Aymqerp jusuodoag



"LJo fadeq

..............................

pasoIddy juowssassy

"Asuow

JUBAS[I 1M 9SS [BOIIO PUE [BOIWOUO0S “DATOYJO JUSIONJS sjuasaldal pue A5Tjod JUSWILIDACD) [J1M JU)SISUODUT JOU ST ‘soLinbus s[qeuosesl
Sunjew J9)e pue WLIOJ JUSLIND §31 UL “oaf01d 21y SISEq o) UO S[E[IBAR SPRW 3q (SAISNPX3 1SD) 000° 051§ 10] Surpuny JURIS SPUSUIWOAL
jusunreda( oY) “9A0QE PAUI[ING St jusunreda( 9 Aq USHEHISPUN JUSWSSISSE o1 U0 paseq] jueid pasodoid o) Jo SILDUI oY) UO 20TAPE UM
Bu1A19001 )51 oYM JueIS oY) 2A01dde 10U ISNUI NOK £ 7 (7 1Y A11IGDIUROIIY PUD DOUDUIOLIB DOUDUIA0D DUGHJ ST} JO [/ UOLODS opun

NOLLVANAININODOTA

000°001°T$ :(axy 1SD) suopnqruuo)) [ejoy,

1 yseD | pemuguosun  © | 000°STS | umomyun

8¢ yse . PIULIIUO) 000°S£9$ . [IUNOYD AL BaARY[EOYS

It . yse)) n&nog 000°0SH$ E.oﬁaoﬂu%n_ [euoI3ay pue ammyonysexu]j Jo juounredsa(g

M. S0 : . S XY LSO b e TE i =
180 330loxg | - :oﬂ:ﬂb:ou : uonnqLIuoey uonpnqLnuo)) (R ‘ .
1e1o0], % e&vﬁ.ﬁ 10 yse) -+ JO smeg JoonjeA : . Cm SO . JOULIEJ JO dUIBY] |

(sromaeq/uoneorddy woxg eyep nduy) Swipunyg digsioupieg




Document 36 (IA?'

REGIONAL PROGRAMMES BRANCH

Correspondence Ref: YIS - 0009 78
ROUTINE DOCUMENTS
Date Submitted: 005 / @;/ L&
Due Date: / 5?9/ / (f

Action Officer: . chntact: 6 27 7 i 7 !
Section Head Clearance {(compulsory): @ NO % D&/ i’/ / [-{ ]

! T Other: (specify}
Type gfilocument; Minute Brief Letter
(circle one)

NN
,;;:“‘\\\
Action Required: . A
(circle one) Agree Sign Note ( Approve )
\___//

TOPIC: CDC 033 - W Hrn f?zz‘U Paﬂ\,wat) -
QMM conol Calleta Se,c/h@vw ~ J&fuzs g“’j

KEY ISSUES:

OTHER CONMBMENTS:;

N o%b;{l}z oF /\»:/'v'j,&bﬁo«u O-‘Z&A.:M; (ocnc U
(;va OLF [ne .
ot 4
GM COMMENTS: "{‘)"‘4 - -/ e

GM Signature: @7 ? %lﬁ/ﬁ

Date: 3‘7/ -, {g



cgalliford
Typewritten Text
Document 36


¢7

UNCLASSIFIED

Department of Infrastructure and Regional Developntent

FOR: The Hon Jamie Briggs MP PDR ID: For Decision by: 15 September 2014
¢¢: The Hon Warren Truss MP MS14-000995
Mr Mike Mrdak, Secretary
Ms Lyn O’Connell, Deputy Secretary

SUBJECT: COMMUNITY DEVELOPMENT GRANTS — ROUND THE BAY
PATHWAY - ORION AND CALLALA SECTIONS - JERVIS BAY

Recommendation: That you:

1.  Approve under Section 71 of the Public Governance, Performance and Accountability Act 2013
the expenditure of relevant money as a grant for funding of up to $450,000 (GST exclusive) from
the Community Development Grants Programme to the Shoalhaven City Council for the Round the
Bay Pathway — Orion and Callala Sections — Jervis Bay project, subject to the Department imposing
the risk treatments identified (Attachment A) and any conditions requested by you in writing.

2.  Agree to the Department’s assessment (Attachment A) that the project is considered value with
relevant money; and

3.  Sign the attached letters to the proponent and Mrs Ann Sudmalis MP, Member for Gilmore,
advising of your decision (Attachment B).

Key Issues:

1.  Inthelead up to the 2013 Federal Election, the Government committed to provide funding of up to
$450,000 (GST exclusive) for the Round the Bay Pathway — Orion and Callala Sections — Jervis
Bay project in Vincentia, NSW, 2541.

2. The project, to be undertaken in two stages, will provide a 500 metre shared pathway along Orion
Beach Foreshore in Vincentia as part of the 52km ‘Round the Bay Walk” strategy. The project is
scheduled to commence in February 2015 and be completed by June 2016.

3.  Based on the information provided by the proponent and the Department’s assessment of the project
and proponent, provision of funding for this project in its current form is value with relevant money
and represents efficient, effective, economical and ethical use with relevant money. A summary of
the Department’s assessment is at Attachment A.

4. The Department’s assessment has identified five risks to the successful implementation of the
project that require treatment in the Funding Agreement as listed in the Risk Analysis Table in
Attachment A. The risk to project viability of the partner funding, engineering and environmental
studies, final design and costs, and approvals can be successfully mitigated through treatments in
the Funding Agreement. The proponent will be required to confirm all partner funding, complete
the final design, confirm costs through the tender process and receive all necessary approvals.

5.  Advice on Public Governance, Performance and Accountability Act 2013, Rules and the
Commonwealth Grants Rules and Guidelines, 1 July 2014 requirements is at Attachment C.

CLEARED BY: Gordon McCormick 1. APPROVED /NOT APPROVED
_ ‘ 2. AGREED /NOT AGREED
CONTACT: 6274 8212 3. SIGNED / NOT SIGNED
DATE: R71..8 2014
Jamie Briggs
DIVISION: Infrastructure Investment | . F P
BRANCH: Regional Programmes
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Sensitivities:

Section 47C

2.

The Department has received correspondence, dated 30 May 2014, from Orion Beach Foreshore
Protection Association — OBF Inc (OBF) opposing the proposed route for the pathway. OBF has
stated a number of reasons in its opposition to the proposed route including that in March 2014 the
proponent resolved to construct the pathway ‘despite clear majority community sentiment against
such a Path’. In response to this decision OBF became an incorporated not-for-profit association ‘in
preparation for the possible need to undertake litigation against the Project’ and to ‘broaden the
membership base to include supporters from elsewhere in the Shoalhaven who also oppose the
proposed Path’. The proponent has provided a statement to the Department on how it has addressed
and continues to address OBF’s concerns.

In its statement the proponent outlines how it has provided information on the design, costings and
investigation report to OBF and the wider community, met with OBF members onsite to address their:
concerns, investigated the alternative route option provided by OBF and then discussed this option
with the broader community at the community consultation evening. Further, many concerns raised
by OBF will be addressed when the proponent applies for the Review of Environmental Factors and
Aboriginal Heritage Impact Statement statutory approvals. The proponent has a webpage for reference
to the project and it remains open to meeting with any group/community member as the process
continues.

Background: Nil

Resources: Nil

Consultation: Nil

Attachments:

A.
B.
C.

Assessment of project proposal and proponent organisation

Letters advising of your decision

Public Governance, Performance and Accountability Act 2013, Rules and the Commonwealth
Grants Rules and Guidelines, 1 July 2014 requirements

TNCT. ASSTFTET
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Attachment A

ASSESSMENT OF COMMUNITY DEVELOPMENT GRANTS PROJECT

Project ID:
Project Title:

Proponent/Organisation Name:

Proponent/Organisation Type:

Project Location:

Primary Electorate:
Funding Commitment:
Total Project Value:

Project Description:

CDG033

ROUND THE BAY PATHWAY — ORION AND CALLALA
SECTIONS - JERVIS BAY

Shoalhaven City Council
Local Government
Vincentia, NSW, 2540
Gilmore

$450,000 (GST exclusive)
$1,100,000 (GST exclusive)

The project, to be undertaken in two stages, will provide a 500 metre
shared pathway along Orion Beach Foreshore in Vincentia as part of
the 52km ‘Round the Bay Walk’ strategy.

Project Funding — Total Project Cost

Name of Partner $ Value of Status of Cash/ % of Total
Contribution Contribution - | In-kind Project Cost
GST Excl. ,

Department of Infrastructure and $450,000 | Sought Cash 41

Regional Development

Shoalhaven City Council $635,000 | Confirmed Cash 58

Unknown $15,000 | Unconfirmed Cash 1

The funding amount is provided on the basis that it does not attract GST as the payment will be made by
one government—related entity to another government-related entity. This circumstance is specifically
covered by an appropriation under Australian Government law and falls within the Terms of the Taxation
Office ruling GSTR 2012/2. The proponent will be advised to seek guidance from the Australian
Taxation Office or tax adviser on the impact of the Community Development Grants on their

organisation’s taxation liabilities.

UNCLASSIFIED
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Project Assessment

The Department has conducted an assessment of this project against the programme criteria, including a
risk analysis:

. outcomes;
. proponent viability; and
. project viability and sustainability.

The seven key areas of risk that have been analysed are:

the financial position of the proponent;

corporate and personnel matters relating to the proponent;

the proponent’s ability to manage grant funds;

the proponent’s ability to deliver the project and intended resuits;

the proponent’s ability to sustain the project and intended results;

is the project reliant on new technology and how will this impact on the project and intended
results; and '

. any other risk which may be identified as part of the assessment.

Announced Project

The Department has been unable to locate any announcement of the election commitment for this project.
Official correspondence on 6 December 2013 from the Hon Jamie Briggs MP, Assistant Minister for
Infrastructure and Regional Development, to the proponent, Shoalhaven City Council, confirms the
$450,000 commitment towards the Round the Bay Pathway — Orion and Callala Sections (Jervis Bay)
project.

Based on the information provided by the proponent the project is consistent with the intent of the
election commitment:

Outcomes
The proponent has advised that the project will provide the following economic and community benefits:

¢ A link to existing and future pathway connections to deliver the vision of a ‘Round the Bay Walk’
experience;

¢ The opportunity for community members to exercise, socialise, connect and commute while

enjoying the vistas and environment of the walkway;

Improved health and wellbeing opportunities;

Establishing diversity of public assets increases participation and enjoyment of public lands;

Equitable access to public land;

A decrease in anti-social behaviour;

Social cohesion;

Increased tourist opportunities;

The creation of 20 full time positions during construction; and

The retention of one full time position after project completion.

Project Viability and Sustainability

Project Planning

The project is the two stage construction of a 500 x 2.5 metre shared walkway, using concrete on ground
and composite fibre when elevated, along the Orion Beach foreshore at Vincentia. The total project is
valued at $1,100,000 (GST exclusive). Australian Government funding of $450,000 (GST Exclusive) will

go towards:

UNCLASSIFIED
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e Materials and Construction of Stage One of Orion Beach Foreshore

Walkway (200 metres) - $435,000
¢ Project management - $ 15.000
$450,000

The ‘Round the Bay Walks — Jervis Bay’ has been a long term project for the proponent. A feasibility
study was undertaken in 2002 and a report produced in 2004. In December 2012 the Round the Bay
Walks Implementation Plan was adopted with the aim to ‘prioritise improvements to key undeveloped
walking routes on Council managed foreshore land’.

The proponent used a Community Engagement Strategy to assess broad community preferences and
goals. A number of stakeholders were identified and engagement procedures agreed. The engagement
procedures included a community meeting, plans exhibition, submissions, site walk and a Council report.
The engagement strategy received a high level of interest with 193 people registering for the community
meeting and 210 submissions. Two local Aboriginal groups expressed interest in being consulted with
respect to one of the proposed paths and the Jerrinja Local Aboriginal Land Council took the opportunity
to complete a walk-over of the site and survey of artefacts.

The Department has received correspondence, dated 30 May 2014, from Orion Beach Foreshore
Protection Association — OBF Inc (OBF) opposing the proposed route for the pathway. OBF has stated a
number of reasons in its opposition to the proposed route including that in March 2014 the proponent
resolved to construct the pathway “despite clear majority community sentiment against such a Path’. In
response to this decision OBF became an incorporated not-for-profit association ‘in preparation for the
possible need to undertake litigation against the Project’ and to ‘broaden the membership base to include
supporters from elsewhere in the Shoalhaven who also oppose the proposed Path’. The proponent has
provided a statement to the Department on how it has addressed and continues to address OBF’s
concerns.

In its statement the proponent outlines how it has provided information on the design, costings and
investigation report to OBF and the wider community, met with OBF members onsite to address their
concerns, investigated the alternative route option provided by OBF and then discussed this option with
the broader community at the community consultation evening. Further, many concerns raised by OBF
will be addressed when the proponent applies for the Review of Environmental Factors and Aboriginal
Heritage Impact Statement statutory approvals. The proponent has a webpage for reference to the project-
and it remains open to meeting with any group/community member as the process continues.

A local resident, whose property is located beside the proposed construction access point, wrote to the
Assistant Minister in April 2014 outlining concerns about the economic viability of the project and how
the proponent has ignored the outcomes of community engagement. The Assistant Minister replied in
May 2014 (MC 14-000136) advising the resident to continue discussions with the Shoalhaven City
Council and that the Department would make an assessment of the project once detailed project
information had been received from the proponent.

Construction of Stage One of the Orion Beach Foreshore Walkway is planned to commence in February
2015 and be completed by June 2015. The project is planned to be completed by June 2016.

Partnership funding/Cost Overruns

The proponent has advised that the overall project cost is $1,100,000. With the Australian Government
providing $450,000 for Stage One and the proponent budgeting $635,000 over the 2014/15 and 2015/16
financial years for Stage Two. The proponent has indicated that a shortfall of $15,000 may remain, The
proponent will be seeking alternate grant funding opportunities to complete Stage Two. As total funding
is unconfirmed this is considered a risk to project viability and will be treated in the funding agreement.
The proponent will be required to confirm all funding before any payments are made.

The project costs are:

UNCLASSIFIED
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Stage One construction (Australian Government Funding) $ 435,000
Project management (Australian Government funding) $ 15,000
Stage Two construction commencement (Proponent budget 2014/15) $ 200,000
Stage Two construction (Proponent budget 2015/16) $ 435,000
Stage Two construction (Unfunded) $ 15,000

$1,100,000
The proponent has advised that it will cover any cost overruns.

Designs/Costs

The proponent engaged MI Engineers to determine a construction methodology and prepare construction
cost estimates for the project. MI Engineers investigated 4 different options for construction and provided
the costing for each of these in their Concept Design — Construction Methodology and Cost Estimates
report. The preferred option was selected because of accessibility, shared use by a number of different
users, whole of life costs including maintenance, construction method, environmental impact and
neighbouring residents. The costs provided are for the preferred option and are based on MI Engineers
calculations.

The proponent has advised that a brief for design and construct tender is prepared and that the tender
process will commence once Government funding is confirmed. No revised cost estimates have been
provided for this.

There is some conjecture that the pathway will be located on an Endangered Ecological Community
(Bangalay Sand Forest). The proponent has advised that the final alignment for the pathway is still
subject to amendment based on further environmental and engineering studies and approval processes.
These studies and approvals are considered a risk to project viability. This risk will be mitigated through
the funding agreement with the proponent required to provide evidence that all necessary environmental
and engineering studies have been completed and any approvals, if required, have been issued prior to
any payments being made by the Department of Infrastructure and Regional Development to the
proponent,

The final design and costing could be further determined by the above studies. This is considered a risk to
project viability and will be treated through the funding agreement. The proponent will be required to
provide evidence that the final design has been completed and that costs have been finalised through the
construction tender process.

Approvals
The proponent has advised that the following approvals will need to be obtained from Shoalhaven City
Council:

e Aboriginal Heritage Impact Statement (AHIP); and

¢ Review of Environmental Factors,

Both of these approvals are currently under review with an expected issue date in October 2014. As the
approvals have not been issued this is considered a risk to project viability and will be treated through the
funding agreement. The proponent will be required to provide evidence of these approvals before any
payments being made.

Project Management Expertise

The project will be managed by Ms Claire Scott, the proponent’s Recreation and Community Facilities
Planning Unit Manager. Claire has been in this position since 2009. She will be assisted by other key
employees of the proponent including the corporate and community director, landscape architect,
environmental compliance officer and recreation, community and culture manager.

The proponent has had experience managing similar projects including the Ulladulla Civic Centre,
Ulladulla Sport Park, Junction Court Nowra redevelopment and Bolong Road Black Spot project.

UNCT.ASSTRIRD
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Technology
The project does not include the implementation of new or innovative technology.

Project Sustainability

As the asset will be situated on Crown land the Shoalhaven City Council’s Trust Manager will be
responsible for the assct. The proponent has advised that it will manage and maintain the asset within its
current asset management, maintenance and inspections routine. The proponent forecasts this asset to
have an indicative lifespan of 40 years at which point the proponent will evaluate to rehabilitate, upgrade
or decommission. MI Engineers provided a lifecycle costing for the walkway in their Concept Design —
Construction Methodology and Cost Estimates report.

The proponent advises that 20 full time positions will be created during the construction phase of the
project with one position being retained upon completion.

Summary
Based on the information provided by the proponent and queries undertaken during the assessment, the

Department considers the proponent has demonstrated it has planned and prepared for the project, has
sufficient project management expertise to deliver the project, will achieve the results identified in the
commitment and be able to sustain the project into the future.

However, the risk analysis has identified some concerns which will be treated through the Funding
Agreement with the proponent required to provide evidence that:

e All partner funding has been coilﬁrmed;

e All necessary approvals have been issued;

o The final design has been completed; and

e Costs have been finalised through the construction tender process.

Proponent Viability

Financial Position
An analysis of the financial statements for the past three years through the Financial Viability Calculator
rates the proponent as low risk.

Corporate and Personnel

An Internet search revealed that an Independent Commission Against Corruption (1CAC) investigation
took place in 2010-11 after an allegation was made against a staff member of the proponent in relation to
the disposal/sale of an impounded plant item. The allegation was substantiated and the employee
resigned. The proponent has since amended procedures when disposing of impounded articles and
vehicles.

An Australian Securities and Investments Commission search has not revealed any adverse information
regarding the proponent or their personnel.

Management of Grant Funds

The Department has confirmed the proponent has had 36 projects approved over the past seven years, All
legacy programme projects have been completed and acquitted, indicating the proponent used the funding
for the purpose provided and the agreed outcomes were delivered.

Summary

Based on the information provided by the proponent, throngh independent research undertaken by the
Department and revealed by the Financial Viability Assessment, there is nothing that suggests funding is
in danger of being misused or misappropriated or the proponent organisation does not have the finances
to deliver and sustain the project.

Value with Relevant Money

UNCTLASSTFIED
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On the basis of the information provided by the proponent and further enquiries made by the Department
as part of the assessment process:

o the project meets the intent of the Government’s announcement,;
o project costs and benefits are reasonable; and
e the project can be sustained.

On this basis the project is considered value with relevant money.

Recommendation

Under Section 71 of the Public Governance, Performance and Accountability Act 2013, you must not
approve the grant without first receiving written advice on the merits of the proposed grant. Based on the
assessment undertaken by the Department as outlined above, the Department recommends grant funding
of up to $450,000 (GST exclusive) be made available on the basis the project, in its current form and after
making reasonable enquiries, is not inconsistent with Government policy and represents efficient,
effective, economical and ethical use with relevant money.

TTNCT ASSTETED
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Attachment B

LETTERS

- Letter to the Shoalhaven City Council advising it of funding for its project and noting any
conditions attached to the approval of this funding; and

- Letter to Mrs Ann Sudmalis MP, Member for Gilmore, informing her of funding for the project
and noting any conditions attached to the approval of this funding.

UNCILASSTFTED
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Reference: MS14-000995

Mr Russell Pigg

General Manager
Shoalhaven City Council
PO Box 42

NOWRA NSW 2541

Dear Mr Pigg

COMMUNITY DEVELOPMENT GRANTS PROGRAMME - ROUND THE
BAY PATHWAY - ORION AND CALLALA SECTIONS - JERVIS BAY

I am pleased to advise you that I have approved funding of up to $450,000
(GST exclusive) under the Community Development Grants Programme to the
Shoalhaven City Council for the Round the Bay Pathway — Orion and Callala
Sections — Jervis Bay project. This approval delivers on a 2013 election
commitment.

Provision of funding is dependent on the preparation and execution by both parties
of a Funding Agreement that sets out the terms and conditions under which the
funding is provided, and the settling of other details, including that:

e All partner funding has been confirmed;

e All necessary approvals have been issued,

e The final design has been completed; and

o Costs have been finalised through the construction tender process.

You must enter a Funding Agreement within four weeks of the project being
approved otherwise the offer of funding will be reviewed and may be withdrawn.

You will shortly be contacted by an officer from the Department to discuss the
Funding Agreement.

The funding amount is provided on the basis that it does not attract GST as the
payment will be made by one government-related entity to another government-
related entity. This circumstance is specifically covered by an appropriation under
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Australian law and falls within the terms of Australian Taxation Office ruling GSTR
2012/2. You may wish to seek guidance from the Australian Taxation Office or your
tax adviser on the impact of Community Development Grants funding on your
organisation’s taxation liabilities.

Should you wish to conduct a project launch at the conclusion of the project or at
another suitable time, please contact the Department on cdg@infrastructure.gov.au
to arrange a suitable date. It would be appreciated if you could provide three
possible dates and at least six weeks notice to the Department. This will allow time
to make the appropriate arrangements for me or my representative to attend.

I wish you every success with the Round the Bay Pathway — Orion and Callala
Sections — Jervis Bay project.

Yours sincerely

Jamie Briggs
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Reference: MSI14-000995

Mrs Ann Sudmalis MP
Member for Gilmore
PO Box 1009
NOWRA NSW 2541

Dear Mrs Sudmalis

COMMUNITY DEVELOPMENT GRANTS PROGRAMME - ROUND THE
BAY PATHWAY — ORION AND CALLALA SECTIONS - JERVIS BAY

I am writing to advise that I have approved funding of up to $450,000 (GST exclusive)

under the Community Development Grants Programme to the Shoalhaven City Council
for the Round the Bay Pathway — Orion and Callala Sections — Jervis Bay project. This
funding approval delivers on a 2013 election commitment in your electorate.

Provision of funding is dependent on the preparation and execution by both parties of a
Funding Agreement that sets out the terms and conditions under which the funding is
provided, and the settling of other details, including:

. Confirmation of all partner funding;

That all necessary approvals have been issued;

The final design has been completed; and

Costs have been finalised through the construction tender process.

The Community Development Grants Programme is administered by the Department of
Infrastructure and Regional Development who will contact Shoalhaven City Council
shortly to discuss the details of the Funding Agreement.

I enclose details of the project for your information.

Yours sincerely

Jamie Briggs

Enc
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Department of Infrastructure

and Regional Development

Community Development Grants Programme — Approved Project

Project ID:
Project Title:

Proponent/Organisation Name:
Proponent/Organisation Type:
Project Locatibn:

Primary Electorate:

CDG Commitment:

Total Project Cost:

Project Description:

CDGO033

Round the Bay Pathway — Orion and Callala
Sections — Jervis Bay

Shoalhaven City Council
Local Government
Vincentia, NSW, 2540
Gilmore

$450,000 (GST exclusive)
$1,100,000 (GST exclusive)

The project, to be undertaken in two stages, will
provide a 500 metre shared pathway along Orion
Beach Foreshore in Vincentia as part of the 52km
‘Round the Bay Walk’ strategy.
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Attachment C

REQUIREMENTS OF THE PUBLIC GOVERNANCE, PERFORMANCE AND 4CCOUNTABILITY
ACT 2013, RULES, AND THE COMMONWEALTH GRANTS RULES AND GUIDELINES,
1Jury 2014. -

Any decision by a Minister to approve expenditure of relevant money must be undertaken in a manner
that is consistent with the requirements of the Public Governance, Performance and Accountability Act
2013 (PGPA Act), Rules, and the Commonwealth Grants Rules and Guidelines, 1 July 2014 (CGRGs).

The PGPA Act, Rules and CGRGs requirements relevant to the approval of funding for this proposed
expenditure of relevant money under the Community Development Grants Programme are:

Requirements under the PGPA Act

Section 71(1) — Approval of proposed expenditure by you requires that you must not approve the
proposed expenditure of relevant money unless you are satisfied, after making reasonable enquiries that
the expenditure would be a “proper” use of relevant money. “Proper” when used in relation to the use or
management of public resources means efficient, effective, economical and ethical use.

Section 71 (2a) requires where you agree with the Department’s recommendation to approve or not
approve the expenditure of relevant money for this project, that you must record the terms of approval in
writing as soon as practicable after giving your approval. This brief and any attachments, including
annotations or conditions recorded by you on these documents, satisfies the requirements of

Section 71 (2a) of the PGPA Act.

Section 71 (2b) requires that if you approve a proposed expenditure of relevant money, that you must
comply with any other requirements prescribed by the Rules in relation to the approval.

Requirements under the CGRGs — Section 4 — Grants specific Processes and Requirements

The CGRGs contain a mandatory requirement that Entity Staff must provide written advice to you, where
you exercise the role of an approver. These requirements are outlined under item 4.6 of the CGRGs and
include:

(a) That the proposed expenditure of relevant money for this project is for purposes of a “grant™ as
described in item 2.3 of the CGRGs;

(b) That you are advised of any applicable requirements of the PGPA Act and Rules and the CGRGs
relating to any ministerial reporting obligations, including the legal authority of the grant;

(¢) Outlining the application and selection process, including the sclection criteria, that were used to
select potential grants recipients; and

(d) The merits of the proposed grant or grants relative to the grant guidelines and the key consideration
of achieving value with relevant money.

These requirements are addressed under “Key Issues” in the covering brief.

UNCLASSIFIED
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“

From: McCormick Gordon o

Sent: Tuesday, 2 September 2014 1:06 PM

To:

Subject: FW: CDGO33 - Round the Bay Pathway [SEC=UNCLASSIFIED]

Attachments: Attachment A - Conflict of interest.pdf; FW: CDG033 - Round the Bay Pathway

[SEC=UNCLASSIFIED]

For your info.

Gordon

From: McCormick Gordon

Sent: Tuesday, 2 September 2014 1:06 PM
To:
Cc:

Subject: CDG033 - Round the Bay Pathway [SEC=UNCLASSIFIED]

Last Friday the brief for CDG0O33 Round the Bay Pathway — Orion and Callala Sections - Jervis Bay (PDR ID: MS 14-
000995) was forwarded to the Assistant Minister’s Office for approval.

In the Sensitivities no 2, there was mention of Orion Beach Foreshore Protection Association-OBF Inc, which was
formed to oppose the route for the pathway.

Today the Department received further information from OBF Inc. This information does not add any new
information or change the Department’s assessment or recommendations. However, one of the articles sent
through today refers to a conflict of interest in which the Assistant Minister is mentioned. This article is Attachment
A.

For further information as to how the proponent has responded and continues to respond to OBF Inc and other
community concerns about the project see the attached email FW: CDG033 - Round the Bay Pathway. This
statement was provided by the proponent on 30 July 2014.

For your info.

Gordon
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OBF Inc 1
Re: Shoalhaven City Council’s application for Community Development
Grant

2 September 2014

Memorandum of material relevant to the declaration of conflict of interest

Conflict of interest - Community Grants Programme (relevant to guidelines 4.1)

The grant application includes a declaration of Conflict of interest by the
proponent. The Mayor of Shoalhaven City Council, Joanna Gash, was the liberal
Federal member for Gilmore from 1996 — 2013. As such, she has extensive
contacts in the Liberal party Australia-wide and is well known to many current
serving ministers, members of parliament and public servants. These facts raise
the following potential conflicts:

A. Parties able to influence the appraisal process
Mayor Gash has relationships with many parties who are able to influence the
appraisal process including but not limited to, the following relationships:

1. Anne Sudmalis MP, liberal member for Gilmore 2013- present
Nature of relationship
* Personal: housemate
* Commercial: co-investor
¢ Professional: co-member of the Liberal Party Federal Electoral
Conference for Gilmore

2. Jamie Briggs MP, assistant minister for infrastructure and development.
Liberal MP from 2008 - present
* Personal: known to the mayor for at least 5 years,
* Professional
o served together as Liberal MPs for 5 years.
o political allies eg the open revolt against the liberal party director
Brian Loughnane in 20101
o co-members of the executive committee of the Society of Modest
Members in 20112

3. Tony Abbott MP, Prime Minister
* Personal friend3
* Professional - former colleague

4 Liberal Party of Australia
Mayor Gash has a long relationship with the Liberal party of Australia, an

organisation in which she still serves, as member of the Liberal Party Federal
Electoral Conference for Gilmore and as a NSW female senate selector. Her

T ; i 12 foff-to-
3 See Media Release: Tony Abbott doorstep 16 March 2011, Liberal Party of Australia https://wwwliberal.org.au/latest-
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OBF Inc 2
Re: Shoalhaven City Council’s application for Community Development
Grant

2 September 2014

relationship with and interest in this organisation could influence the outcome of
the funding application.

B. Organisations from which the proponent or any of its personnel will receive
personal gain as a result of the granting of funding under the Community
Development Grants Programme.

Mayor Gash will receive personal gain from the Liberal party as a result of
granting of funding.
* Advancement of her political career.
* Pecuniary gain consequent upon the advancement of the political career

of her housemate and co-investor Ann Sudmalis MP.
Particulars:
Mayor Gash has a pecuniary interest in the electoral and parliamentary
success of Ann Sudmalis MP, whom she actively promoted as her
successor in the federal seat of Gilmore and with whom she cohabits and
co-invests.
It is in the pecuniary interest of the Mayor that Ann Sudmalis MP
‘continues to receive her not insignificant parliamentary remuneration
and to remain an effective parliamentary member and, if possible, to
advance on the federal parliamentary ladder and that she thereby
continues to contribute appropriately financially to the cohabiting and co-
investing arrangements between them.
It is, thereby, in the pecuniary interests of both the Mayor and Ann
Sudmalis MP that the latter is seen to be an effective parliamentary
member and, as such, seeking to deliver on her electoral promise of
federal funding for the Orion Beach Foreshore Path.
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From: Scott, Claire <Claire.Scott@shoalhaven.nsw.gov.au>

Sent: Wednesday, 30 July 2014 1:53 PM

To:

Subject: FW: CDGO33 - Round the Bay Pathway [SEC=UNCLASSIFIED]
Hi

In relation to question 2 to the below email please note the following:

Council has been open and transparent with information in relation to the development of the
Round the Bay Walk, Orion Beach. When requested, Council provided information on the design,
costings and investigation report to the OBF as well as the broader local community.

Council investigated the alternative option provided by OBH and as part of the broader community
consultation all three pathway options were open to the public for comment after a community
consultation evening. The majority of the community supported the more formalised option, which
is the current submitted design.

Prior to the Council recommendation supporting the current design option, Council staff and
Councillors held several meetings onsite with OBH members to address their concerns raised.

It was considered that the alternate OBH option was not able to be designed as a shared pathway
and did not meet DDA standards for accessibility. During high tides or large swells the walkway
was not an option. Also, it was viewed that the track option would not provide environmental
protection of the foreshore, as people wouid look for easier alternate routes.

Council’s current design prevents people from venturing into the natural area due to elevation,
embankments and hand rails, therefore providing a better protection to the natural area. Council
is formalising better connection to the beach from the existing ‘Council buiit’ access points while
closing off dangerous privately constructed stairs etc, through future bush regeneration projects.

Council is undertaking all necessary statutory approvals for the development including an REF
and AHIP. The REF will address the concerns raised by the OBH. Furthermore, Council has
stated that they will commence with Bushcare initiatives once the project is completed. The
current project has a webpage for reference to demonstrate that Council remains open to meeting
with any group/community member at any time as the process continues:
http://www.shoalhaven.nsw.gov.au/MyCouncil/CurrentProjects/RoundtheBayWalk.aspx

The above statement has been reviewed and supported by Director, Corporate and Community
Services, Mr Craig Milburn.

Regards

Claire Scott

Recreation and Community Facilities Planning Unit Manager
Recreation, Community and Culture Section

Corporate & Community Services Group

Shoalhaven City Council

p 02 4429 3152 | £4429 3183 P
e Claire.Scott@shoalhaven.nsw.gov.au i




Document 39

UNCLASSIFIED
¥ Department of Infrastructurc and Regional Development
FOR: The Hon Jamie Briggs MP PDR ID: For Decision by: 15 September 2014
cc: The Hon Warren Truss MP MS14-000995
Mr Mike Mrdak, Secretary
Ms Lyn O’Connell, Deputy
Secreétary

SUBJECT: COMMUNITY DEVELOPMENT GRANTS - ROUND THE BAY
PATHWAY - ORION AND CALLALA SECTIONS - JERVIS BAY - NSW

Recommendation: That you: ,

1. Approve under Section 71 of the Public Governance, Performance and Accountability Act 2013
the expenditure of relevant money as a grant for funding of up to $450,000 (GST exclusive) from
the Community Development Grants Programme to the Shoalhaven City Council for the Round the
Bay Pathway — Orion and Callala Sections — Jervis Bay project, subject to the Department imposing
the risk treatments identified (Attachment A) and any conditions requested by you in writing,

2. Agree to the Department’s assessment (Attachment A) that the project is considered value with
relevant money; and

3. Sign the attached letters to the proponent and Mrs Ann Sudmalis MP, Member for Gilmore,
advising of your decision (Attachment B).

Key Issues:
1. Inthelead up to the 2013 Federal Election, the Government committed to provide funding of up to

$450,000 (GST exclusive) for the Round the Bay Pathway — Orion and Callala Sections — Jervis
Bay project in Vincentia, NSW, 2541,

2. Theproj ect, to be undertaken in two stages, will provide a 500 metre shared pathway along Orion
Beach Foreshore in Vincentia as part of the 52km ‘Round the Bay Walk® strategy. The project is
scheduled to commence in February 2015 and be completed by June 2016.

3.  Based on the information provided by the proponent and the Department’s assessment of the project
and proponent, provision of funding for this project in its current form is value with relevant money
and represents efficient, effective, economical and ethical use with relevant money. A summary of
the Department’s assessment is at Attachment A.

4.  The Department’s assessment has identified five risks to the successful implementation of the
project that require treatment in the Funding Agreement as listed in the Risk Analysis Table in
Attachment A. The risk to project viability of the partner funding, engineering and environmental
studies, final design and costs, and approvals can be successfully mitigated through treatments in
the Funding Agreement. The proponent will be required to confirm all partner funding, complete
the final design, confirm costs through the tender process and receive all necessary approvals.

5.  Advice on Public Governance, Performance and Accountability Act 2013, Rules and the
Commonwealth Grants Rules and Guidelines, 1 July 2014 requirements is at Attachment C.

CLEARED BY: Gordon McCormick (a / NOT APPROVED
CONTACT: 6274 8212 /NOT AGREED
DATE: 29 August 2014 ( /NOT SIGNED

DIVISION: Infrastructure Investment _4 Jamic Briggs
BRANCH: Regional Programmes : i AR /f§

UNCLASSIFTED
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UNCLASSIFIED
Sensitivities:
Section 47C
2. The Department has received correspondence, dated 30 May 2014, from Orion Beach Foreshore

Protection Association — OBF Inc (OBF) opposing the proposed route for the pathway. OBF has
stated a number of reasons in its opposition to the proposed route including that in March 2014 the
proponent resolved to construct the pathway ‘despite clear majority community sentiment against
such a Path’. In response to this decision OBF became an incorporated not-for-profit association “in
preparation for the possible need to undertake litigation against the Project’ and to ‘broaden the
membership base to include supporters from elsewhere in the Shoalhaven who also oppose the
proposed Path’. The proponent has provided a statement to the Department on how it has addressed
and continues to address OBF’s concerns.

In its statement the proponent outlines how it has provided information on the design, costings and
investigation report to OBF and the wider community, met with OBF members onsite to address their
concerns, investigated the alternative route option provided by OBF and then discussed this option
with the broader community at the community consultation evening. Further, many concemns raised
by OBF will be addressed when the proponent applies for the Review of Environmental Factors and
Aboriginal Heritage Impact Statement statutory approvals. The proponent has a webpage for reference
to the project and it remains open to meeting with any group/community member as the process
continues.

Background: Nil

Resources: Nil

Consultation: Nil

Attachments:

A.
B.
C

Assessment of project proposal and proponent organisation

Letters advising of your decision

Public Governance, Performance and Accountability Act 2013, Rules and the Commonwealth
Grants Rules and Guidelines, 1 July 2014 requirements

2
UNCT.ASSIFTED
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Attachment A

ASSESSMENT OF COMMUNITY DEVELOPMENT GRANTS PROJECT

Project ID:
Project Title:

Proponent/Organisation Name:

Proponent/Organisation Type:

Project Location:

Primary Electorate:
Funding Commitment:
Total Project Value:

Project Description:

CDGO033

ROUND THE BAY PATHWAY — ORION AND CALLALA
SECTIONS — JERVIS BAY

Shoalhaven City Council
Local Government -
Vincentia, NSW, 2540
Gilmore

$450,000 (GST exclusive)
$1,100,000 (GST exclusive)

The project, to be undertaken in two stages, will provide a 500 metre
shared pathway along Orion Beach F oreshore in Vincentia as part of
the 52km ‘Round the Bay Walk’ strategy.

Project Funding — Total Project Cost

Name of Partner $ Value of - Status of Cash/ % of Total
Contribution Contribution In-kind Project Cost

: GST Excl. -

Department of Infrastructure and $450,000 | Sought Cash 41

Regional Development ‘ :

Shoalhaven City Council $635,000 | Confirmed Cash 58

Unknown $15,000 | Unconfirmed Cash 1

The funding amount is provided on the basis that it does not attract GST as the payment will be made by
one government-related entity to another government-related entity. This circumstance is specifically
covered by an appropriation under Australian Government law and falls within the Terms of the Taxation
Office ruling GSTR 2012/2. The proponent will be advised to seek guidance from the Australian
Taxation Office or tax adviser on the impact of the Community Development Grants on their

organisation’s taxation liabilities.

UNCLASSIFIED
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Project Assessment

The Department has conducted an assessment of this project against the programme criteria, including a
risk analysis:

e  outcomes;
e  proponent viability; and
o project viability and sustainability.

The seven key areas of risk that have been analysed are:

the financial position of the proponent;

corporate and personnel matters relating to the proponent;

the proponent’s ability to manage grant funds;

the proponent’s ability to deliver the project and intended results;

the proponent’s ability to sustain the project and intended results;

is the project reliant on new technology and how will this impact on the project and intended
results; and

. any other risk which may be identified as part of the assessment.

Announced Project

The Department has been unable to locate any announcement of the election commitment for this project.
Official correspondence on 6 December 2013 from the Hon Jamie Briggs MP, Assistant Minister for
Infrastructure and Regional Development, to the proponent, Shoalhaven City Council, confirms the
$450,000 commitment towards the Round the Bay Pathway — Orion and Callala Sections (Jervis Bay)
project.

Based on the information provided by the proponent the project is consistent with the intent of the
election commitment.

Outcomes
The proponent has advised that the project will provide the following economic and community benefits:

* A link to existing and future pathway connections to deliver the vision of a ‘Round the Bay Walk®
experience;

o The opportunity for community members to exercise, socialise, connect and commute while

enjoying the vistas and environment of the walkway;

Improved health and wellbeing opportunitics;

Establishing diversity of public assets increases participation and enjoyment of public lands;

Equitable access to public land;

A decrease in anti-social behaviour;

Social cohesion;

Increased tourist opportunities;

The creation of 20 full time positions during construction; and

» The retention of one full time position after project completion.

® ® & & & o 9

Project Viability and Sustainability

Project Planning

The project is the two stage construction of a 500 x 2.5 metre shared walkway, using concrete on ground
and composite fibre when elevated, along the Orion Beach foreshore at Vincentia. The total project is
valued at $1,100,000 (GST exclusive). Australian Government funding of $450,000 (GST Exclusive) will
go towards: '

UNCLASSIFIED
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e Materials and Construction of Stage One of Orion Beach Foreshore
Walkway (200 metres) - $435,000
s Project management - $ 15.000
$450,000

The ‘Round the Bay Walks — Jervis Bay’ has been a long term project for the proponent. A feasibility
study was undertaken in 2002 and a report produced in 2004. In December 2012 the Round the Bay
Walks Implementation Plan was adopted with the aim to ‘prioritise improvements to key undeveloped
walking routes on Council managed foreshore land’.

The proponent used a Community Engagement Strategy to assess broad community preferences and
goals. A number of stakeholders were identified and engagement procedures agreed. The engagement
procedures included a community meeting, plans exhibition, submissions, site walk and a Council report.
The engagement strategy received a high level of interest with 193 people registering for the community
meeting and 210 submissions. Two local Aboriginal groups expressed interest in being consulted with
respect to one of the proposed paths and the Jerrinja Local Aboriginal Land Council took the opportunity
to complete a walk-over of the site and survey of artefacts.

The Department has received correspondence, dated 30 May 2014, from Orion Beach Foreshore
Protection Association — OBF Inc (OBF) opposing the proposed route for the pathway. OBF has stated a
number of reasons in its opposition to the proposed route including that in March 2014 the proponent
resolved to construct the pathway “despite clear majority community sentiment against such a Path’. In
response to this decision OBF became an incorporated not-for-profit association ‘in preparation for the
possible need to undertake litigation against the Project’ and to *broaden the membership base to include
supporters from elsewhere in the Shoalhaven who also oppose the proposed Path’. The proponent has
provided a statement to the Department on how it has addressed and continues to address OBF’s
concerns.

In its statement the proponent outlines how it has provided informafion on the design, costings and
investigation report to OBF and the wider community, met with OBF members onsite to address their
concerns, investigated the alternative route option provided by OBF and then discussed this option with
the broader community at the community consultation evening. Further, many concerns raised by OBF
will be addressed when the proponent applies for the Review of Environmental Factors and Aboriginal
Heritage Impact Statement statutory approvals. The proponent has a webpage for reference to the project
and it remains open to meeting with any group/community member as the process continues.

A local resident, whose property is located beside the proposed construction access point, wrote to the
Assistant Minister in April 2014 outlining concerns about the economic viability of the project and how
the proponent has ignored the outcomes of community engagement. The Assistant Minister replied in
May 2014 (MC 14-000136) advising the resident to continue discussions with the Shoalhaven City
Council and that the Department would make an assessment of the project once detailed project
information had been received from the proponent.

Construction of Stage One of the Orion Beach Foreshore Walkway is planned to commence in February
2015 and be completed by June 2015. The project is planned to be completed by June 2016.

Partnership funding/Cost Overruns

The proponent has advised that the overall project cost is $1,100,000. With the Australian Government
providing $450,000 for Stage One and the proponent budgeting $635,000 over the 2014/15 and 2015/16
financial years for Stage Two. The proponent has indicated that a shortfall of $15,000 may remain. The
proponent will be seeking alternate grant funding opportunities to complete Stage Two. As total funding
is unconfirmed this is considered a risk to project viability and will be treated in the funding agreement.
The proponent will be required to confirm all funding before any payments are made.

The project costs are:

UNCLASSIFIED
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Stage One construction (Australian Government Funding) $ 435,000
Project management (Australian Government funding) $ 15,000
Stage Two construction commencement (Proponent budget 2014/15) $ 200,000
Stage Two construction {Proponent budget 2015/16) $ 435,000
Stage Two construction (Unfunded) $ 15000

$1,100,000
The proponent has advised that it will cover any cost overruns.

Designs/Costs

The proponent engaged MI Engineers to determine a construction methodology and prepare construction
cost estimates for the project. MI Engineers investigated 4 different options for construction and provided
the costing for each of these in their Concept Design — Construction Methodology and Cost Estimates
report. The preferred option was selected because of accessibility, shared use by a number of different
users, whole of life costs including maintenance, construction method, environmental impact and
neighbouring residents. The costs provided are for the preferred option and are based on MI Engineers
calculations.

The proponent has advised that a brief for design and construct tender is prepared and that the tender
process will commence once Government funding is confirmed. No revised cost estimates have been
provided for this.

There is some conjecture that the pathway will be located on an Endangered Ecological Community
(Bangalay Sand Forest). The proponent has advised that the final alignment for the pathway is still -
subject to amendment based on further environmental and engineering studies and approval processes.
These studies and approvals are considered a risk to project viability. This risk will be mitigated through
the funding agreement with the proponent required to provide evidence that all necessary environmental
and engineering studies have been completed and any approvals, if required, have been issued prior to
any payments being made by the Department of Infrastructure and Regional Development to the
proponent.

The final design and costing could be further determined by the above studies. This is considered a risk to
project viability and will be treated through the funding agreement. The proponent will be required to
provide evidence that the final design has been completed and that costs have been finalised through the
construction tender process.

Approvals
The proponent has advised that the following approvals will need to be obtained from Shoalhaven City
Council:

» Aboriginal Heritage Impact Statement (AHIP); and

e Review of Environmental Factors,

Both of these approvals are currently under review with an expected issue date in October 2014. As the
approvals have not been issued this is considered a risk to project viability and will be treated through the
funding agreement. The proponent will be required to provide evidence of these approvals before any
payments being made.

Project Management Expertise

The project will be managed by Ms Claire Scott, the proponent’s Recreation and Community Facilities
Planning Unit Manager. Claire has been in this position since 2009. She will be assisted by other key
employees of the proponent including the corporate and community director, landscape architect,
environmental compliance officer and recreation, community and culture manager.

The proponent has had experience managing similar projects including the Ulladuila Civic Centre,
Ulladulia Sport Park, Junction Court Nowra redevelopment and Bolong Road Black Spot project.

UNCLASSIFIED
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Technology
The project does not include the implementation of new or innovative technology.

Project Sustainability

As the asset will be situated on Crown land the Shoalhaven City Council’s Trust Manager will be
responsible for the asset. The proponent has advised that it will manage and maintain the asset within its
current asset management, maintenance and inspections routine. The proponent forecasts this asset to
have an indicative lifespan of 40 years at which point the proponent will evaluate to rehabilitate, upgrade
or decommission. MI Engineers provided a lifecycle costing for the walkway in their Concept Design —
Construction Methodology and Cost Estimates report.

The proponent advises that 20 full time positions will be created during the construction phase of the
project with one position being retained upon completion.

Summary

Based on the information provided by the proponent and queries undertaken during the assessment, the
Department considers the proponent has demonstrated it has planned and prepared for the project, has
sufficient project management expertise to deliver the project, will achieve the results identified in the
commitment and be able to sustain the project into the future. ‘

However, the risk analysis has identified some concerns which will be treated through the Funding
Agreement with the proponent required to provide evidence that:
o All partner funding has been confirmed; ¢

¢ All necessary approvals have been _issued;'

o The final design has been completed; and

¢ Costs have been finalised through the construction tender process.
Proponent Viability

Financial Position
An analysis of the financial statements for the past three years through the Financial Viability Calculator

rates the proponent as low risk.

Corporate and Personnel

An Internet search revealed that an Independent Commission Against Corruption (ICAC) investigation
took place in 2010-11 after an allegation was made against a staff member of the proponent in relation to
the disposal/sale of an impounded plant item. The allegation was substantiated and the employee
resigned. The proponent has since amended procedures when disposing of impounded articles and
vehicles.

An Australian Securities and Investments Commission search has not revealed any adverse information
regarding the proponent or their personnel.

Management of Grant Funds

The Department has confirmed the proponent has had 36 projects approved over the past seven years, All
legacy programme projects have been completed and acquitted, indicating the proponent used the funding
for the purpose provided and the agreed outcomes were delivered.

Summary

Based on the information provided by the proponent, through independent research undertaken by the
Department and revealed by the Financial Viability Assessment, there is nothing that suggests funding is
in danger of being misused or misappropriated or the proponent organisation does not have the finances
to deliver and sustain the project.

Value with Relevant Money

UNCLASSIFIED
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On the basis of the information provided by the proponent and further enquiries made by the Department
as part of the assessment process:

o the project meets the intent of the Government’s announcement;
. project costs and benefits are reasonable; and
. the project can be sustained.

On this basis the project is considered value with relevant money.

Recommendation

Under Section 71 of the Public Governance, Performance and Accountability Act 2013, you must not
approve the grant without first receiving written advice on the merits of the proposed grant, Based on the
assessment undertaken by the Department as outlined above, the Department recommends grant funding
of up to $450,000 (GST exclusive) be made available on the basis the project, in its current form and after
making reasonable enquiries, is not inconsistent with Government policy and represents efficient,
effective, economical and ethical use with relevant money.

UNCLASSTFTRETD
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UNCLASSIFIED

Attachment B
‘LETITERS
- Letter to the Shoalhaven City Council advising it of funding for its project and noting any
conditions attached to the approval of this funding; and

Letter to Mrs Ann Sudmalis MP, Member for Gilmore, informing her of funding for the project
and noting any conditions aftached to the approval of this funding.

UNCLASSIFIED
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Attachment C
REQUIREMENTS OF THE PUBLIC GOVERNANCE, PERFORMANCE AND 4CCOUNTABILITY

ACcT 2013 RLLES AND THE Coum)wa 4LTH GRANTS RULES AND GUIDELINES,
1Jt LI’2014 A P T e

Any decision by a Minister to approve expenditure of relevant money must be undertaken in a manner
that is consistent with the requirements of the Public Governance, Performance and Accountability Act
2013 (PGPA Act), Rules, and the Commonwealth Grants Rules and Guidelines, 1 July 2014 (CGRGs).

The PGPA Act, Rules and CGRGs requirements relevant to the approval of funding for this proposed
expenditure of relevant money under the Community Development Grants Programme are:

Requirements under the PGPA Act

Section 71(1) — Approval of proposed expenditure by you requires that you must not approve the
proposed expenditure of relevant money unless you are satisfied, after making reasonable enquiries that
the expenditure would be a “proper™ use of relevant money. “Proper” when used in relation to the use or
management of public resources means efficient, effective, economical and ethical use.

Section 71 (2a) requires where you agree with the Department’s recommendation to approve or not
approve the expenditure of relevant money for this project, that you must record the terms of approval in
writing as soon as practicable after giving your approval. This brief and any attachments, including
annotations or conditions recorded by you on these documents, satisfies the requirements of

Section 71 (2a) of the PGPA Act.

Section 71 (2b) requires that if you approve a proposed expenditure of relevant money, that you must
comply with any other requirements prescribed by the Rules in relation to the approval.

Requirements under the CGRGs — Section 4 — Grants specific Processes and Requirements

The CGRGs contain a mandatory requirement that Entity Staff must provide written advice to you, where
you exercise the role of an approver. These requirements are outlined under item 4.6 of the CGRGs and
include:

(a) That the proposed expenditure of relevant money for this project is for purposes of a “grant” as
described in item 2.3 of the CGRGs; _ '

(b) That you are advised of any applicable requirements of the PGPA Act and Rules and the CGRGs
relating to any ministerial reporting obligations, including the legal authority of the grant;

(¢) Outlining the application and selection process, including the selection criteria, that were used to
select potential grants recipients; and

(d) The merits of the proposed grant or grants relative to the grant guidelines and the key consideration
of achieving value with relevant money.

These requirements are addressed under “Key Issues” in the covering brief.

UNCLASSIFIED
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Jamie Briggs Ann Sudmalis
Assistant Minister for Infrastructure and Regional Federal Member for Gilmore
Development

Joint Media Statement

XX Month 2014

$450,000 boost delivered in Gilmore through the Community
Development Grants Programme

The Australian Government is delivering on its election commitments to the electorate of Gilmore
through the Community Development Grants Programme.

Assistant Minister for Infrastructure and Regional Development Jamie Briggs and Federal Member
for Gilmore Ann Sudmalis today announced that the Australian Government has delivered
$450,000 for the Round the Bay Pathway — Orion and Callala Sections (Jervis Bay) Project.

Mr Briggs said the funding was another example of the Australian Government’s commitment to
building productive infrastructure for communities across Australia.

“We are getting on with the job of delivering $314.2 million towards almost 300 community
projects across Australia.”

“This project is the two-stage construction of a walkway along the Orion Beach foreshore at
Vincentia,” Mrs Sudmalis said.

“The project will link to existing and future pathway connections to deliver the vision of a Jervis
Bay ‘round the bay’ walk, creating a great place for exercise and to enjoy the vistas and
environment of Qrion Beach.

“This walkway will be jointly funded with the Shoalhaven City Council, which is contributing
$635,000 to the project.”

The programme is administered by the Department of Infrastructure and Regional Development
which undertakes a value with relevant money assessment of each project against the programme
guidelines to ensure the efficient, effective, ethical, and economical use with relevant money,

Unlike the previous Labor Government, the Coalition delivers on its election commitments.

Media Contacts
For Mr Briggs: Andrew Ockenden 0429 877 721
For Mrs Sudmalis: 02 4423 1782
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R
The Hon Jamie Briggs MP

Assistant Minister for Infrastructure
and Regional Development
Member for Mayo

Reference: MSI14-000995

Mr Russell Pigg

General Manager
Shoalhaven City Council
PO Box 42

NOWRA NSW 254]

Dear Mr Pigg

COMMUNITY DEVELOPMENT GRANTS PROGRAMME - ROUND THE
BAY PATHWAY — ORION AND CALLALA SECTIONS - JERVIS BAY

I am pleased to advise you that I have approved funding of up to $450,000
(GST exclusive) under the Community Development Grants Programme to the
Shoalhaven City Council for the Round the Bay Pathway — Orion and Callala
Sections — Jervis Bay project. This approval delivers on a 2013 election
commitment.

Provision of funding is dependent on the preparation and execution by both parties
of a Funding Agreement that sets out the terms and conditions under which the
funding is provided, and the settling of other details, including that:

All partner funding has been confirmed;

All necessary approvals have been issued;

The final design has been completed; and

Costs have been finalised through the construction tender process.

You must enter a Funding Agreement within four weeks of the project being
approved otherwise the offer of funding will be reviewed and may be withdrawn.

You will shortly be contacted by an officer from the Department to discuss the
Funding Agreement.

The funding amount is provided on the basis that it does not attract GST as the
payment will be made by one government-related entity to another government-
related entity. This circumstance is specifically covered by an appropriation under

Parliament House, Canberra ACT 2600
Telephone: 02 6277 7020

Facsimile: 02 6273 4126
www.minister.infrastructure.gov.au



Australian law and falls within the terms of Australian Taxation Office ruling GSTR
2012/2. You may wish to seek guidance from the Australian Taxation Office or your
tax adviser on the impact of Community Development Grants funding on your
organisation’s taxation liabilities.

Should you wish to conduct a project launch at the conclusion of the project or at
another suitable time, please contact the Department on cdg@infrastructure.gov.au
to arrange a suitable date. It would be appreciated if you could provide three
possible dates and at least six weeks notice to the Department. This will allow time
to make the appropriate arrangements for me or my representative to attend.

I wish you every success with the Round the Bay Pathway — Orion and Callala
Sections — Jervis Bay project.

Yours sincerely

Jamie Briggs
02 SEP 201k
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