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The Regional Connectivity Program (RCP) is delivering improved regional connectivity through the provision of mobile voice and data, fibre broadband, fixed
wireless and community Wi-Fi solutions; supporting improved social and economic outcomes for regional and remote communities.

All projects funded under RCP Round 1 and Round 2 are currently scheduled to be completed by no later than 30 June 2026 and all projects funded under RCP
Round 3 are currently scheduled to be completed by no later than 30 June 2027.

The tables below provide the status of projects funded under Round 1-3 of the program, with all forecast completion dates based on reporting provided by
Grantee’s.

Project completion dates are estimated by grantees. The Australian Government does not have a direct role in project delivery, rather grantees are funded to
complete the projects. Changes to project timelines are at the request of grantees. Grantees can at times experience unforeseen delays to the delivery of
infrastructure projects, with potential delays including supply chain issues, adverse weather conditions, or to gaining various approvals that may be required.
The Department regularly engages with Grantee’s to monitor the progress of each project and consider any requests for extension to support these delivery
challenges.

The tables below also indicate the projects that have been removed from the program and will not be completed.

The Department works in partnership with Grantees to deliver approved projects that meet the program outcomes, and provide improved digital connectivity
across regional, rural and remote Australia. Projects are typically removed from the program when grantees advise delivery of the project cannot be met within
the program requirements and no other viable option can be provided.

There are a number of factors that can cause setbacks in the delivery of a project that may in some minor cases lead to a project not proceeding. This can
include reasons such as:

. inability of the Grantee to obtain necessary land access or acquisition, planning approval or issues with integrating solutions into existing networks.

° increased costs associated with factors unknown to the Grantee at the time of application, often determined through initial mobilisation activities such
as site surveys and engagement for approval requirements.

. change in availability of communication services in the locality since the grant was awarded.

° in very limited circumstances, the Commonwealth may remove a project from the program where a Grantee has not met contractual obligations

associated with delivery obligations.
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Table 1: Regional Connectivity Program Round 1 Project Status

Grantee Project Name Technology Type Location

Project Description

CiFi Pty Ltd Christmas Island - Fixed Wireless Christmas Island
Top of the Broadband
Mountain

connectivity

Ace Internet Canyonleigh- Fixed Wireless Canyonleigh
Services Pty Ltd Penrose Catchment Broadband

Black Spot

Connectivity:

Tower 1
BullRoarer Larras Lee & Fixed Wireless Larras Lee
Networks Pty Ltd Boomey Fixed Broadband

Wireless Network

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

External Territory
of Australia

NSW

NSW

The project will extend CiFi’s existing
fixed wireless network at the Settlement
on Christmas Island to the residential
area known as the ‘top of the mountain’.
The network will provide improved
broadband connectivity to the majority of
residents and businesses in Christmas
Island’s largest residential community,
supporting the productivity of local
businesses and enabling community
access to telehealth, education and other
essential digital services.

The project will deploy a fixed wireless
broadband network in the Canyonleigh
area of the Southern Highlands, near
Sutton Forest. The network will support
high definition video, data feed and
communications for the Rural Fire Service
and first responders in the Southern
Highlands, as well as enabling the
provision of high speed internet to areas
of Canyonleigh and Sutton Forest.

The project will deploy a fixed wireless
broadband and VolP network in the
communities of Larras Lee and Boomey,
north of Molong. The network will enable
the uptake of new agricultural and
business technologies for local farms, as
well as improving access to telehealth
and education for residents.

RCP Actual / Expected
Project Status Project
Completion Date
Complete Q3, 2022
Complete Q1, 2022
Complete Q2, 2022
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Grantee Project Name Technology Type Location Project Description RCP Actual / Expected

Project Status Project
Completion Date

BullRoarer Murrumbateman Fixed Wireless Murrumbateman NSW The project will deploy a fixed wireless Complete Q2, 2022
Networks Pty Ltd Fixed Wireless Broadband broadband and VolP network on the
Network eastern side of Murrumbateman. The

network will enable the uptake of new
agricultural and business technologies for
a number of wineries, as well as
improving access to telehealth and
education services for residents.

Country Connecting the Fixed Wireless Boggabilla NSW The project will extend Country Removed -
Broadband Outback Broadband Broadband Network's existing fixed
Network Pty Ltd wireless network in the Boggabilla area.

The network will provide access to high-
speed broadband connectivity for up to
400 people, enabling the uptake of new
agricultural and business technologies
and improving access to telehealth and
education services.

Field Solutions Regional Australia Fixed Wireless Carathool NSW The project will deploy a fixed wireless Removed -

Group Network: Carathool Broadband network in the Carathool region of South
Western NSW. The network will extend
high-speed broadband connectivity into
areas with limited existing coverage,
enabling the uptake of new agricultural
and business technologies in a crop
growing and horticultural area. The
project will also enable greater access to
telehealth and education services.
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Grantee

Field Solutions
Group

Field Solutions
Group Pty Ltd

Field Solutions
Group Pty Ltd

Project Name

Regional Australia
Network:
Murrumbidgee

Regional Australia
Network: Bourke

Regional Australia
Network:
Gunnedah

Technology Type Location

Fixed Wireless
Broadband

Fixed Wireless
Broadband

Fixed Wireless
Broadband

Murrumbidgee

Bourke

Gunnedah

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

NSW

NSW

NSW

Project Description

The project will deploy a fixed wireless
network in the Murrumbidgee region,
southwest of Leeton. The network will
extend high-speed broadband
connectivity into areas with limited
existing coverage, enabling the uptake of
new agricultural and business
technologies for local irrigators and
tourist providers and improving access to
telehealth and education services.

The project will deploy a fixed wireless
network in the Bourke region of North
Western NSW. The network will extend
high-speed broadband connectivity into
areas with limited existing coverage,
enabling the uptake of new agricultural
and business technologies in an irrigated
agriculture and wool growing area. The
project will also enable greater access to
telehealth and education services.

The project will deploy a fixed wireless
network in the Gunnedah Shire and to
neighbouring areas in the Liverpool Plains
and Tamworth Regional Shires. The
network will extend high-speed
broadband connectivity into areas with
limited existing coverage, enabling the
uptake of new agricultural and business
technologies in a high-value cotton, beef
and broadacre cropping region and
improving access to telehealth and
education services.

RCP
Project Status

Removed

On hold pending
outcome of FSG
company status

On hold pending
outcome of FSG
company status

Actual / Expected
Project
Completion Date




Project Description RCP Actual / Expected
Project Status Project
Completion Date

Technology Type Location

Grantee Project Name

Field Solutions
Group Pty Ltd

Field Solutions
Group Pty Ltd

Field Solutions
Group Pty Ltd

Regional Australia
Network: Leeton

Regional Australia
Network: Moree

Regional Australia
Network: Warren

Fixed Wireless
Broadband

Fixed Wireless
Broadband

Fixed Wireless
Broadband

Grong Grong

Moree Plains

Warren

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

NSW

NSW

NSW

This project has been rescoped and will
now deploy a fixed wireless network in
the township of Grong Grong. The
network will extend high-speed
broadband connectivity into areas with
limited existing coverage.

The project will deploy a fixed wireless
network in the wider Moree region,
including the towns of Mallowa, Bullarah,
Pallamallawa, Gravesend, Collarenebri
and North Star, as well as part of the
Gwydir Highway. The network will extend
high-speed broadband connectivity into
areas with limited existing coverage,
enabling the uptake of new agricultural
and business technologies and improving
access to telehealth and education
services.

The project will deploy a fixed wireless
broadband network in the Narromine-
Warren region. The network will extend
high-speed broadband connectivity into
areas with limited existing coverage,
enabling the uptake of new agricultural
and business technologies in a significant
cotton, grain and livestock region with
development opportunities in tourism
and manufacturing, and improving access
to telehealth and education services.

On hold pending
outcome of FSG
company status

On hold pending
outcome of FSG
company status

On hold pending
outcome of FSG
company status



Grantee Project Name Technology Type Location Project Description RCP Actual / Expected

Project Status Project
Completion Date

NBN Co Limited Connecting Costa Fibre Broadband Guyra NSW The project will upgrade the NBN access Complete Q1, 2023

Group — Growing technology at the Costa Group

the Guyra District hydroponic tomato glasshouse facility on

and New England the New England Highway at Guyra from

Region: New Sky Muster Satellite to Fibre to the

England Hwy Premises. The upgrade will support

expanded business operations at the
facility, including in administration,
research and horticultural production,
with benefits to the local economy
through increased employment
opportunities and regional output.

NBN Co Limited Connecting Costa Fibre Broadband Guyra NSW The project will upgrade the NBN access Complete Q1, 2023
Group — Growing technology at the Costa Group
the Guyra District hydroponic tomato glasshouse facility at
and New England Elm Street, Guyra from Sky Muster
Region: EIm St Satellite to Fibre to the Premises. The

upgrade will support expanded business
operations at the facility, including in
administration, research and horticultural
production, with benefits to the local
economy through increased employment
opportunities and regional output.
Telstra Limited Mossgiel Mobile Voice & Mossgiel NSW The project will upgrade antenna Complete Q2, 2023

Data equipment and backhaul capacity at the
existing Telstra 3G base station in the
community of Mossgiel to provide Telstra
4GX and Internet of Things coverage to
the area and along the Cobb Highway.
The upgrade will enable the adoption of
farm and rural water management
solutions to support the productivity of
the agriculture sector, as well as
improving access to telehealth, education
and emergency communications.
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Grantee Project Name Technology Type Location Project Description RCP Actual / Expected

Project Status Project
Completion Date

Telstra Limited Oxley Mobile Voice & Oxley NSW The project will upgrade antenna Complete Q1, 2024

Data equipment and backhaul capacity at the
existing Telstra 3G base station at Oxley
to provide Telstra 4GX and Internet of
Things coverage to the town and
surrounding areas. The upgrade will
enable a range of smart farming and
smart water management solutions to
promote productivity in this area, as well
as improving access to telehealth,
education and emergency
communications.

Telstra Limited Tooma Mobile Voice & Tooma NSW The project will deploy a Telstra 4GX Complete Q3, 2023

Data macro cell base station in the Snowy
Valleys community of Tooma. The new
base station will enable the uptake of
new agricultural and business
technologies for livestock and dairy
producers and local tourism operators, as
well as improving access to telehealth,
education and emergency
communications.

Wi-Sky NSW Pty Cootamundra- Fixed Wireless Cootamundra- NSW The project will deploy an extended fixed Complete Q2, 2024
Ltd Gundagai & Snowy  Broadband Gundagai, Snowy wireless network across the

Valleys Council Valleys Cootamundra-Gundagai and Snowy

Solution (CGSVCS) Valleys regions. The network will provide

high-speed residential and enterprise
broadband services to communities
across a wide area using an innovative,
low-cost and disaster-resilient design
suited to local conditions.
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Grantee

Wi-Sky NSW Pty
Ltd

Wi-Sky NSW Pty
Ltd

Field Solutions
Group

NBN Co Limited

Project Name

Hilltops Council
Regional
Connectivity
Solution (HCRCS)

Upper Lachlan
Rural Connectivity
Solution (ULRCS)

Satellite Backhaul
Broadband Services
for NT Remote
Communities

Yirrkala Satellite to
Fibre to the
Premise
Technology Switch

Technology Type Location

Fixed Wireless
Broadband

Fixed Wireless
Broadband

Satellite
Broadband

Fibre Broadband

Hilltops

Upper Lachlan

Arawerr,
Mungkarta,
Gan Gan,
Wandawuy

Yirrkala

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

NSW

NSW

NT

NT

Project Description

The project will deploy an extended fixed
wireless network across the Hilltops
region. The network will provide high-
speed residential and enterprise
broadband services to communities
across a wide area using an innovative,
low-cost and disaster-resilient design
suited to local conditions.

The project will deploy an extended fixed
wireless network across the Upper
Lachlan region. The network will provide
high-speed residential and enterprise
broadband services to communities
across a wide area using an innovative,
low-cost and disaster-resilient design
suited to local conditions.

The project will deploy a satellite
backhaul broadband solution servicing
the remote communities of Arawerr, Gan
Gan, Mungkarta and Wandawuy. The
service will provide pay-as-you-go
broadband data to residents, enabling
improved access to telehealth and
education services.

The project will upgrade the NBN access
technology in the East Arnhem town of
Yirrkala from Sky Muster satellite to Fibre
to the Premises. The upgrade will support
economic diversification opportunities in
cultural tourism, creative industries and
the health sector, as well as improving
access to telehealth and education
services.

RCP Actual / Expected

Project Status Project
Completion Date
Complete Q2, 2024
Complete Q2, 2024
Removed -
Complete Q4, 2023
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Grantee Project Name

Technology Type Location

Project Description RCP Actual / Expected
Project Status Project
Completion Date

Telstra Limited Ampilatwatja Mobile Voice & Ampilatwatja
Data
Telstra Limited Arnhem Fibre Fibre Backhaul Arnhem
Upgrade Project
Telstra Limited Small Cell Towerin  Mobile Voice & Wilora
Wilora Data

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

NT

NT

NT

The project will upgrade the capacity of Complete Q4, 2024
the existing Telstra 4GX macro cell base
station in the Aboriginal community of
Ampilatwatja. The new base station will
provide improved mobile connectivity to
support the uptake of new business
technologies by local retailers, as well as
enabling greater access to telehealth,
education and other essential services.
The project will upgrade core Complete Q1, 2025
transmission equipment at Telstra sites
across East Arnhem Land, increasing
existing backhaul capacity between
Darwin and Nhulunbuy from 5 Gbps to
100 Gbps. The project will also upgrade
the capacity of the existing Telstra 4GX
base station at Mount Saunders near
Nhulunbuy. The upgrades will support
business development opportunities and
increasing data needs in a number of
sectors, as well as improving access to
telehealth, education services and public
safety connectivity.

The project will deploy a new Telstra 4GX- Complete Q2, 2023
lite satellite small cell base station in the
Aboriginal community of Wilora, in the
Central Desert region. The new small cell
will provide improved mobile connectivity
to support economic opportunity in the
region, as well as to enable greater access
to telehealth, education, public safety
communications and other essential
services.
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Grantee

Connected Farms
Pty Ltd

Dreamtilt Pty Ltd
(Gladstone Auto
Club)

Field Solutions
Group

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

Project Name

Roma Datacentre Fixed Wireless
and Regional Fixed Broadband
Wireless Internet

Benaraby Fixed Wireless
Motorsports Broadband
Complex

Telecommunication

Project

Regional Australia Fixed Wireless
Network: Mareeba  Broadband

Technology Type Location

Roma

Benaraby

Mareeba

QLb

QLb

QLD

Project Description RCP
Project Status

The project will deploy a fixed wireless Complete
network providing broadband coverage

to the region south of Roma, as well as an

edge datacentre to provide improved

data management for agribusinesses in

the region. This provides a significant

uplift to connectivity in an agricultural

area, enabling increased uptake of agtech

and decision farming with benefits for

productivity. The datacentre will also

employ locally recruited and trained

personnel.

The project will deploy a fixed wireless Complete
network at the new Benaraby Motorplex.

The network will provide high-speed

broadband connectivity to the Motorplex

and surrounding residential areas,

enabling the new complex to host events

attracting large numbers of tourists to the

region and providing increased access to

internet services for local residents.

The project will deploy a fixed wireless Removed
network in the wider Mareeba region,

west of Cairns. The network will extend

high-speed broadband connectivity into

areas with limited existing coverage such

as Petford and Chillagoe, enabling the

uptake of new agricultural and business

technologies and improving access to

telehealth and education services.

Actual / Expected
Project
Completion Date

Q1, 2022

Q4, 2022
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Grantee Project Name Technology Type Location Project Description RCP Actual / Expected

Project Status Project
Completion Date

Field Solutions Regional Australia Fixed Wireless Balonne QLb The project will deploy a fixed wireless On hold pending -
Group Pty Ltd Network: Balonne-  Broadband network in the Balonne region, centred outcome of FSG
Bollon around the town of Bollon. The network company status

will extend high-speed broadband
connectivity into areas with limited
existing coverage, enabling the uptake of
new agricultural and business
technologies for local livestock producers
and improving access to telehealth and
education services for residents.

Field Solutions Regional Australia Fixed Wireless Isaac QLD The project will deploy a fixed wireless On hold pending -
Group Pty Ltd Network: Isaac Broadband network in the Isaac region. The network outcome of FSG
will extend high-speed broadband company status

connectivity into areas with limited
existing coverage, enabling the uptake of
new agricultural and business
technologies for local livestock producers,
including a new beef processing plant,
and improving access to telehealth and
education services for residents.

Field Solutions Regional Australia Fixed Wireless Napranum QLD The project will deploy a fixed wireless On hold pending -
Group Pty Ltd Network: Broadband network in the town of Napranum. The outcome of FSG
Napranum network will enable the efficient delivery company status

of essential services, such as health,

education, public safety and cultural
heritage initiatives, by the Napranum
Aboriginal Shire Council.

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update 12



Grantee

Field Solutions
Group Pty Ltd

Field Solutions
Group Pty Ltd

NBN Co Limited

NBN Co Limited

Project Name

Regional Australia
Network: Paroo-
Bulloo

Regional Australia
Network: Tambo

Alpha Satellite to
Fibre to the
Premise
Technology Switch

Murweh Satellite to
Fixed Line
Technology
Change: Augathella

Fixed Wireless
Broadband

Fixed Wireless
Broadband

Fibre Broadband

Fibre Broadband

Technology Type Location

Paroo, Bulloo

Blackall-Tambo

Alpha

Augathella

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

QLb

QLb

QLD

QLb

Project Description RCP Actual / Expected
Project Status Project
Completion Date

The project will deploy a fixed wireless
network in the Paroo and Bulloo Shires.
The network will extend high-speed
broadband connectivity into areas with
limited existing coverage, supporting the
uptake of new agricultural and business
technologies, as well as providing
improved communications along two
significant tourist routes.

The project will deploy a fixed wireless
network in the Blackall-Tambo Shire
region. The network will extend high-
speed broadband connectivity into areas
with limited existing coverage, supporting
the uptake of new agricultural and
business technologies, as well as enabling
the effective provision of local medical
services through telehealth options.

The project will upgrade the NBN access
technology in the Barcaldine Shire town
of Alpha from Sky Muster to Fibre to the
Premises. The upgrade will support the
operations of local businesses and
community organisations, as well as
improving access to telehealth and
education services for residents.

The project will upgrade the NBN access
technology in the Murweh Shire town of
Augathella from Sky Muster satellite to
Fibre to the Premises. The upgrade will
support the operations of local
businesses, increasing regional output
and local employment, as well as
improving access to telehealth and
education services for residents.

On hold pending -
outcome of FSG
company status

On hold pending -
outcome of FSG
company status

Complete Q1, 2023

Complete Q1, 2023
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Grantee

Project Name

Technology Type Location

Project Description RCP Actual / Expected
Project Status Project
Completion Date

NBN Co Limited

NBN Co Limited

Queensland
Capacity Network
Pty Ltd

Queensland
Capacity Network
Pty Ltd

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

Murweh Satellite to
Fixed Line
Technology
Change: Morven

Surat Satellite to
Fibre to the
Premise
Technology Switch

QLD Central
Highlands Project:
Bluff

QLD Central
Highlands Project:
Dingo

Fibre Broadband

Fibre Broadband

Fixed Wireless
Broadband

Fixed Wireless
Broadband

Morven

Surat

Bluff

Dingo

QLb

QLb

QLD

QLb

The project will upgrade the NBN access
technology in the Murweh Shire town of
Morven from Sky Muster satellite to Fibre
to the Premises. The upgrade will support
the operations of local businesses,
increasing regional output and local
employment, as well as improving access
to telehealth and education for residents.
The project will upgrade the NBN access
technology in the South West Queensland
town of Surat from Sky Muster satellite to
Fibre to the Premises. The upgrade will
support growth opportunities in a
number of sectors, particularly tourism,
and will improve health, education and
public safety connectivity in the
community.

The project will deploy a fixed wireless
network to the town of Bluff, in the
Central Highlands of Queensland. The
network will extend high-speed
broadband connectivity to the town,
benefiting local community facilities,
small businesses and residents.

The project will deploy a fixed wireless
network to the town of Dingo, in the
Central Highlands of Queensland. The
network will extend high-speed
broadband connectivity to the town,
benefiting local community facilities,
small businesses and residents.

Complete Q1, 2023

Complete Q1, 2023

Complete Q1, 2023

Complete Q1, 2023
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Grantee Project Name Technology Type Location Project Description RCP Actual / Expected

Project Status Project
Completion Date

Queensland QLD Central Fixed Wireless Duaringa QLD The project will deploy a fixed wireless Complete Q1, 2023
Capacity Network  Highlands Project: Broadband network to the town of Duaringa, in the
Pty Ltd Duaringa Central Highlands of Queensland. The

network will extend high-speed
broadband connectivity to the town,
benefiting local community facilities,
small businesses and residents.
Telstra Limited Aurukun Mobile Voice & Aurukun QLD The project will upgrade the transmission Complete Q4, 2022

Data and backhaul capacity at the existing
Telstra 4GX mobile base station at
Aurukun, a remote Indigenous
community located on Cape York in
Queensland. The upgrade will support
online banking and financial transactions
at existing retail businesses, as well as
supporting local employment
opportunities.

Telstra Limited Cow Bay Mobile Voice & Buchanan Creek QLD The project will deploy a new Telstra 4GX Complete Q2, 2024

Data macro cell base station in the Far North
Queensland community of Cow Bay,
located in the Daintree World Heritage
Rainforest. The new base station will
provide improved mobile connectivity to
support the operations of tourism
providers and local businesses in a
popular tourist location. Increased mobile
coverage will also enable efficiencies in
council service delivery, access to
telehealth and education services, and
public safety communications in a cyclone
and flood prone region.

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update 15



Grantee Project Name

Telstra Limited Dajarra Mobile Voice &
Data

Telstra Limited Lake Moondarra Mobile Voice &
Data

Telstra Limited Mornington Island Mobile Voice &
Data

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

Technology Type Location

Dajarra

Mount Isa

Gununa

QLb

QLb

QLD

Project Description RCP Actual / Expected
Project Status Project
Completion Date

Q3, 2023

The project will upgrade antenna
equipment and backhaul capacity at the
existing 3G Telstra base station in Dajarra,
to provide Telstra 4GX and Internet of
Things coverage to the town and
surrounding areas. The upgrade will
support the operations of local
businesses and enable remote working
opportunities in the area.

The project will deploy a new Telstra 4GX
small cell base station to Lake
Moondarra, the primary water supply
facility for the Mount Isa region and an
important social and recreation hub for
the Mt Isa community. The new base
station will enable improved tourism and
retail services, water supply
management, and public safety
communications at the lake.

The project will upgrade the capacity of
the existing Telstra 4GX mobile facility in
the Indigenous community of Gununa on
Mornington Island. The project will also
upgrade the existing fibre network
between Mt Isa and Point Parker, and
deploy a new mobile site near Century
Mine, to provide microwave backhaul
capacity to the Mornington Island. The
upgrades will support the delivery of
government services, as well as health
and education resources. Improved
connectivity will also support expanded
business opportunities in cultural and
fishing tourism.

Complete

Complete Q3, 2024

Complete Q4, 2024
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Grantee Project Name

Technology Type Location

Project Description RCP Actual / Expected
Project Status Project
Completion Date

Telstra Limited Mt Coolon Mobile Voice & Mount Coolon
Data

Telstra Limited Palm Island Mobile Voice & Palm Island
Data

Wi-Sky Etta Plains Station Fixed Wireless Etta Plains

Queensland Pty connectivity Broadband

Ltd project

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

QLb

QLb

QLb

The project will upgrade the antenna Complete Q3, 2023
equipment and backhaul capacity at the
existing Telstra 3G base station in the
Central West Queensland locality of Mt
Coolon to provide 4GX mobile coverage.
The upgrade will provide improved
mobile connectivity to support the uptake
of new agricultural and business
technologies by the local cattle farming
sector, as well as regional development
opportunities in mining and freight.
Increased mobile coverage will also
enable greater access to public safety
communications in a drought and cyclone
risk area, as well as education and other
essential services.

The project will upgrade the existing Complete Q2, 2024
Telstra 4GX macro base station at Palm
Island North. The upgrade will provide
improved mobile capacity to support
economic development opportunities on
Palm Island, including in tourism,
aquaculture and retail. Increased mobile
connectivity will also enable improved
access to telehealth, education, natural
disaster warnings and other essential
services for the community.

The project will deploy a fixed wireless Complete Q2, 2022
broadband and public Wi-Fi coverage to
the Etta Plains area near Julia Creek. The
network will enable the uptake of new
agricultural and business technologies for
a number of cattle stations and irrigators,
as well as improving emergency
communications in a flood-plain area.
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Grantee Project Name Technology Type Location

Project Description RCP
Project Status

Actual / Expected
Project
Completion Date

Wi-Sky Wi-Sky QLD North Fixed Wireless Julia Creek
Queensland Pty West Queensland Broadband
Ltd Connectivity

Project: Julia Creek

Wi-Sky Wi-Sky QLD North Fixed Wireless Stamford
Queensland Pty West Queensland Broadband
Ltd Connectivity

Project: Stamford

NBN Co Limited Lewiston East Fixed Fibre Broadband Lewiston East
Wireless to Fibre to
the Premise
Technology Switch

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

QLb

QLb

SA

The project will deploy a fixed wireless Complete
broadband and public Wi-Fi coverage
along the Flinders Highway between
Richmond and Julia Creek. The network
will enable the uptake of new agricultural
and business technologies for pastoral
producers and retail providers, including
local online retailers and business
operators. Improved connectivity will also
improve access to telehealth, education
services and public safety
communications.

The project will deploy a fixed wireless Complete
broadband and public Wi-Fi coverage
along the Flinders Highway between
Richmond and Stamford. The network will
enable the uptake of new agricultural and
business technologies for pastoral
producers and retail providers, including
local online retailers and business
operators. Improved connectivity will also
improve access to telehealth, education
services and public safety
communications.

The project will upgrade the NBN access Complete
technology in the town of Lewiston East,
north of Adelaide, from Fixed Wireless to
FTTP. The upgrade will support
anticipated population growth in the
area, as well as supporting local economic
growth and diversification opportunities.

Q4, 2022

Q2, 2022

Q2, 2023
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Grantee Project Name

Technology Type Location

Project Description

NBN Co Limited Wudinna Satellite

to Fixed Line

Fibre Broadband

Technology Change
Telstra Limited Ernabella Mobile Voice &
Data
Telstra Limited Far North SA Mobile Voice &
Data

Wudinna

Pukatja

APY Lands, Leigh
Creek, Hawker

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

SA

SA

SA

The project will upgrade the NBN service
technology in the town of Wudinna from
NBN Sky Muster to NBN Fibre to the
Premises. The upgrade will improve
access to online education and health
services, expand economic opportunities
and increase connectedness and digital
capabilities in the community.

The project will upgrade the backhaul
capacity to the existing Telstra 4G mobile
tower in Ernabella (Pukatja). The upgrade
will provide improved coverage and user
throughput speeds for the Ernabella
township and the surrounding
community, including the local airstrip.
The project will upgrade key transmission
infrastructure between Hawker and Leigh
Creek in South Australia’s far north,
expanding the available core network
capacity into Leigh Creek and Marree.
This will facilitate the provision of fixed
broadband services to Leigh Creek Area
School and Marree Aboriginal School. The
project will also upgrade the transmission
capacity at Telstra’s Mount Scott and
Leigh Creek base stations, enabling
improved 4G access. Telstra also will
commission 4G Satellite Small Cells into
the communities of Dalhousie Springs,
Yunyarinyi, Nyapari, Murputja, Kalka,
Kanpi and Watinuma.

RCP Actual / Expected
Project Status Project
Completion Date
Complete Q2, 2023
Complete Q2, 2024
In Progress Q1, 2026
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Grantee Project Name

Technology Type Location

Project Description RCP Actual / Expected
Project Status Project
Completion Date

Telstra Limited Mintaro Mobile Voice & Stanley

Data

FortyTwo 24 Pty Enhancing Fibre Backhaul Melton Mowbray
Ltd Australia's
Sovereign Space

Capability

NBN Co Limited Geeveston Fixed Fibre Broadband Geeveston
Wireless to Fibre to
the Premise

Technology Change

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

SA

TAS

TAS

The project will upgrade the antenna Complete Q3, 2023
equipment and backhaul capacity at the
existing Telstra 3G base station in the
Clare Valley community of Mintaro to
provide 4GX mobile coverage. The
upgrade will provide improved mobile
connectivity to support the uptake of new
agricultural and business technologies by
the local agricultural and tourism sectors.
Increased mobile coverage will also
support lifestyle migration to the area by
enabling greater access to telehealth,
education and other essential services.
The project will deploy an optical fibre Complete Q2, 2022
extension between the Midlands Highway
and Bisdee Tier to provide 10 Gbps data
capacity to the Greenbhill Observatory
operated by the University of Tasmania.
Improved connectivity at the Greenhill
Observatory will allow UTAS and
Tasmania to access applied commercial
development opportunities in the
burgeoning space industry, in partnership
with government, local and international
companies, and research agencies. This
will assist to diversify the Tasmanian
economy towards a high-value industry.
The project will upgrade the NBN access Complete Q1, 2023
technology in the Huon Valley town of
Geeveston from Fixed Wireless to Fibre to
the Premises. The upgrade will support
improved connectivity for a number of
local industries, as well as for health
centres and local schools.
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Grantee Project Name

Technology Type Location

Project Description RCP Actual / Expected
Project Status Project
Completion Date

TasmaNET Pty Ltd  Connectivity Fixed Wireless Geeveston
Upgrade Tahune Broadband
Airwalk and the
Warra Ecosystem

Observatory
Telstra Limited Jericho Mobile Voice & Jericho
Data
Telstra Limited King Island Mobile Voice & King Island
Data

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

TAS

TAS

TAS

The project will upgrade the existing Complete Q1, 2023
communications network servicing the
Tahune Airwalk and Warra Ecosystem
Observatory in southern Tasmania. The
network will provide broadband
connectivity to the highly popular Tahune
Airwalk tourist attraction, enabling the
provision of internet and VolP services to
guests and staff and improving public
safety communications. A new
communication service at the Warra
Ecosystem Observatory will enable the
facility to more efficiently collect and
distribute ecological research data.

The project will upgrade antenna Complete Q3, 2023
equipment and backhaul capacity at the
existing 3G Telstra base station in Jericho
to provide Telstra 4GX and Internet of
Things coverage to the town and
surrounding areas. The upgrade will
enable increased commuter safety along
a major transport route, as well as
improving the attractiveness of the area
as a tourist location.

The project will upgrade the Complete Q1, 2024
telecommunications network on King
Island by upgrading the microwave
transmission link between Victoria and
King Island to significantly increase
capacity, as well as deploying several new
4G sites and upgrading existing mobile
network facilities across the island to
provide new and enhanced mobile
services to residents and businesses.
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Grantee Project Name Technology Type Location Project Description RCP Actual / Expected

Project Status Project
Completion Date
Telstra Limited TAS Schools Fibre Broadband Wesley Vale, TAS The project will upgrade and extend Complete Q2, 2023
Bagdad, Dunally, wideband connectivity to nine regional
Forest, Glen Huon, schools in Tasmania. This will involve the
Molesworth, extension of new fibre to the schools as
Nubeena, Yolla, well as core transmission capacity
Sheffield upgrades to enable high-speed data

services. The upgrade will also provide
broader improvements to Telstra services
in each community.

Field Solutions Regional Australia Fixed Wireless Swan Hill VIC The project will deploy a fixed wireless On hold pending -
Group Pty Ltd Network: Swan Hill  Broadband network in the Swan Hill region. The outcome of FSG
network will enable the uptake of new company status

agricultural and business technologies in
a high-value irrigated farming area, as
well as supporting local manufacturing
and other diversification opportunities
and improving access to telehealth and

education.
NBN Co Limited Fixed Wireless to Fibre Broadband Birregurra VIC The project will upgrade the NBN access Removed -
Fibre to the technology in the Colac-Otway Shire town
Premises of Birregurra from Fixed Wireless to Fibre
Technology to the Premises. The upgrade will provide
Change: Birregurra improved broadband connectivity to

encourage migration to the area and to
support the uptake of business
technologies for the tourism, health and
agriculture industries. Increased
connectivity will also enable improved
access to education and telehealth
services in the community.
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Grantee

NBN Co Limited

NBN Co Limited

NBN Co Limited

NBN Co Limited

Project Name

Fixed Wireless to
Fibre to the
Premises
Technology
Change: Hopetoun

Fixed Wireless to
Fibre to the
Premises
Technology
Change: Murchison

Fixed Wireless to
Fibre to the
Premises
Technology
Change: Rushworth

Fixed Wireless to
Fibre to the
Premises
Technology
Change: Teesdale

Technology Type

Fibre Broadband

Fibre Broadband

Fibre Broadband

Fibre Broadband

Location

Hopetoun

Murchison

Rushworth

Teesdale

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

VIC

VIC

VIC

VIC

Project Description

The project will upgrade the NBN access
technology in the Southern Mallee town
of Hopetoun from Fixed Wireless to Fibre
to the Premises. The upgrade will provide
improved connectivity to increase the
economic competitiveness of the region
and enable more efficient service delivery
in the wider Southern Mallee area.

The project will upgrade the NBN access
technology in the Goulburn Valley town
of Murchison from Fixed Wireless to Fibre
to the Premises. The upgrade will provide
improved connectivity to support local
orchard, vineyard and dairy farm
activities, as well as the delivery of health
and education services to the community.
The project will upgrade the NBN access
technology in the Campaspe Shire town
of Rushworth from Fixed Wireless to
Fibre to the Premises. The upgrade will
provide improved connectivity to support
growth opportunities in tourism and
health services, as well as increasing
access to other essential services.

The project will upgrade the NBN access
technology in the Golden Plains Shire
town of Teesdale from Fixed Wireless to
Fibre to the Premises. The upgrade will
provide improved connectivity to support
population growth in the town, as well as
enabling access to new agricultural,
business and education and training
technologies for local businesses and
residents.

RCP Actual / Expected

Project Status Project
Completion Date
Complete Q2, 2023
Complete Q2, 2024
Complete Q2, 2023
Removed -
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Grantee Project Name Technology Type Location Project Description RCP Actual / Expected

Project Status Project
Completion Date

NBN Co Limited Fixed Wireless to Fibre Broadband Timboon VIC The project will upgrade the NBN access Removed -
Fibre to the technology in the Corangamite town of
Premises Timboon from Fixed Wireless to Fibre to
Technology the Premises. The upgrade will provide
Change: Timboon improved connectivity to support growth

opportunities in tourism and hospitality,
as well as existing dairying, forestry and
lime production operations.

NBN Co Limited Kaniva Satellite to Fibre Broadband Kaniva VIC The project will upgrade the NBN access Complete Q2, 2023
Fibre to the technology in the West Wimmera town of
Premise Kaniva from Sky Muster to Fibre to the
Technology Switch Premises. The upgrade will provide

improved connectivity to support local
agricultural and tourism businesses, as
well as a number of community facilities
providing health, education, post and
emergency services to residents.
Telstra Limited Avenel Mobile Voice & Avenel VIC The project will upgrade the capacity of Complete Q1, 2023

Data the existing Telstra 4G macro cell base
station in the Strathbogie Shire town of
Avenel. The upgrade will provide
improved mobile connectivity to support
the digital needs of residents and tourists,
as well as enabling the uptake of
agricultural technologies and improving
public safety coverage along significant
highways and rail lines.
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Grantee Project Name Technology Type Location Project Description RCP Actual / Expected

Project Status Project
Completion Date

Telstra Limited Avenel South Mobile Voice & Avenel South VIC The project will upgrade the capacity of Complete Q1, 2023

Data the existing Telstra 4G macro cell base
station located south of the Strathbogie
Shire town of Avenel. The upgrade will
provide improved mobile connectivity to
support the digital needs of residents and
tourists, as well as the development of
local economic hubs and safety outcomes
along two significant highways.

Telstra Limited Berriwillock Mobile Voice & Berriwillock VIC The project will deploy a new Telstra 4GX Complete Q2, 2023

Data macro cell base station in the Mallee
town of Berriwillock. The new base
station will provide improved mobile
connectivity to support the digital needs
of residents, commuters and businesses,
including the development of new
opportunities in tourism as part of the
Silo Art Trail. Increased mobile
connectivity will also enable greater
access to telehealth and other essential
services, as well as public safety
communications in a fire and flood prone
area and along the Calder Highway.
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Grantee Project Name Technology Type Location Project Description RCP Actual / Expected

Project Status Project
Completion Date

Telstra Limited Bridgewater Mobile Voice & Bridgewater on VIC The project will deploy a new Telstra 4GX Complete Q3, 2023

Data Loddon small cell base station in the community
of Bridgewater on Loddon, north west of
Bendigo. The new small cell will provide
improved mobile connectivity to support
the uptake of new agricultural and
business technologies by local industries,
as well as efficiencies in the supply chain
along the Calder Highway. Increased
mobile coverage will also support
population growth by enabling greater
access to telehealth, education and other
essential services, as well as improving
public safety communications in a flood

prone area.
Telstra Limited Broughton Mobile Voice & Broughton VIC The project will deploy a Telstra 4G macro Complete Q4, 2023
Data cell base station in the West Wimmera

community of Broughton. The new base
station will provide improved mobile
coverage and capacity to support the
uptake of new agricultural and business
technologies in a mixed farming region,
as well as enabling improved access to
essential services including health,
education and emergency
communications.
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Grantee Project Name Technology Type Location Project Description RCP Actual / Expected

Project Status Project
Completion Date
Telstra Limited Cabbage Tree Mobile Voice & Cabbage Tree VIC The project will deploy a Telstra 4G small Complete Q2, 2023
Creek Data Creek cell base station at Cabbage Tree Creek,

located near Bairnsdale in East Gippsland.
The new base station will provide
improved mobile connectivity to support
economic diversification opportunities in
tourism, agriculture and performing arts,
as well as increased access to essential
services including health, education and
emergency communications.

Telstra Limited Corack Mobile Voice & Corack East VIC The project will deploy a new Telstra 4GX Complete Q3, 2023

Data macro cell base station in the Wimmera

community of Corack. The new base
station will provide improved mobile
connectivity to support the uptake of new
agricultural and business technologies in
a cereal cropping and lamb grazing area.
Increased mobile coverage will also
benefit the operations of the local CFA in
responding to natural disasters and
vehicle accidents, as well as enabling
greater access to essential services for
residents.
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Grantee Project Name Technology Type Location Project Description RCP Actual / Expected

Project Status Project
Completion Date
Telstra Limited Eastern VIC Mobile Voice & Alpine, East VIC The project will deploy a 42km fibre optic Complete Q2, 2024
Data Gippsland, path between the townships of Tambo
Wangaratta Crossing and Swifts Creek to create a

transmission ‘ring’ between Wangaratta,
Bairnsdale and Melbourne, improving the
redundancy of the network against
service outages. The project will also
provide new and improved Telstra mobile
coverage at multiple locations along the
transmission route, including Mt Hotham,
Ensay, Tambo Crossing, Omeo, and
Dinner Plain. Upgraded coverage will
support business activities and access to
services in a number of highly visited
tourist locations.

Telstra Limited Ecklin South Mobile Voice & Ecklin South VIC The project will deploy a new Telstra 4GX Complete Q3, 2023

Data macro cell base station in the

Corangamite Shire community of Ecklin
South. The new base station will provide
improved mobile coverage along a
transport corridor within the significant
dairy region, increasing supply chain
efficiency and freight safety. Improved
coverage will also support the uptake of
new agricultural and business
technologies, increased public safety
coverage in a high-risk bushfire area, and
access to telehealth and education
services for the growing community.
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Grantee Project Name Technology Type Location Project Description RCP Actual / Expected

Project Status Project
Completion Date

Telstra Limited Euroa North Mobile Voice & Euroa North VIC The project will upgrade the antenna Complete Q4, 2023

Data equipment and backhaul capacity at the
existing Telstra 3G base station in the
Strathbogie Shire locality of Euroa North
to provide 4GX mobile coverage. The
upgrade will provide improved mobile
connectivity to support the uptake of new
agricultural and business technologies by
local farms, tourism operators and the
hospitality sector, as well as development
opportunities at the inland rail freight
intermodal at Mangalore. Increased
mobile coverage will also enable greater
access to telehealth, education and other
essential services.

Telstra Limited Fryerstown Mobile Voice & Fryerstown VIC The project will deploy a new Telstra 4GX Complete Q4, 2023

Data small cell base station to the Mount
Alexander Shire community of
Fryerstown. The new base station will
provide improved mobile connectivity to
support the digital needs of residents,
commuters and businesses, as well as the
development of new opportunities in
goldfields heritage tourism. Increased
mobile connectivity will also enable
greater access to public safety
communications in a high-risk bushfire
area.
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Grantee Project Name Technology Type Location Project Description RCP Actual / Expected

Project Status Project
Completion Date

Telstra Limited Gazette Mobile Voice & Gazette VIC The project will deploy a Telstra 4G macro Complete Q3, 2023
Data cell base station in the Southern
Grampians community of Gazette. The
new base station will provide new and
improved coverage and capacity to
support the uptake of new agricultural
and business technologies in a grazing
region, as well as enabling improved
access to essential services including
health, education and emergency
communications.
Telstra Limited Gipsy Point Mobile Voice & Gipsy Point VIC The project will deploy a Telstra 4G base Complete Q3, 2024
Data station at Gipsy Point, approximately
16km north west of Mallacoota in the
East Gippsland Shire. The new base
station will increase the resilience and
reliability of emergency communications
in a bushfire-prone region, as well as
supporting local tourism businesses and
the delivery of essential services.
Telstra Limited Halls Gap Mobile Voice & Halls Gap VIC The project will upgrade the capacity of Complete Q3, 2023
Data the existing Telstra 4G macro base station
in the Northern Grampians town of Halls
Gap. The upgrade will provide improved
mobile connectivity to support the digital
needs of residents, tourists and
businesses in a significant tourism, beef
and dairy area by enabling the uptake of
agricultural and business technologies
and the provision of telehealth and
education services.
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Grantee Project Name

Telstra Limited Halls Gap East Mobile Voice &
Data

Telstra Limited Kobyboyn Mobile Voice &
Data

Telstra Limited Lascelles Mobile Voice &
Data

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

Technology Type Location

Halls Gap

Highlands

Lascelles

VIC

VIC

VIC

Project Description RCP Actual / Expected
Project Status Project
Completion Date

Q2, 2023

The project will deploy a Telstra 4G macro
cell base station on the east edge of the
town of Halls Gap. The new base station
will provide new and improved mobile
coverage to a number of tourism and
accommodation venues, as well as
improving the delivery of essential
services including health, education and
emergency communications.

The project will deploy a Telstra 4G macro
cell base station in the Mitchell Shire
community of Kobyboyn. The new base
station will provide improved connectivity
to support projected residential and
business growth in the town due to its
proximity to major road and rail transport
routes, as well as increased access to
essential services including telehealth,
education services and emergency
communications.

The project will deploy a Telstra 4G macro
cell base station to the town of Lascelles,
located 113km west of Swan Hill in the
Yarriambiack shire. The new base station
will provide improved mobile connectivity
to support the uptake of new agricultural
and business technologies for local farms
and tourism businesses, as well as
improving emergency communications
along local highways and increasing
access to essential services.

Complete

Complete Q4, 2023

Complete Q2, 2023
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Grantee Project Name Technology Type Location Project Description RCP Actual / Expected

Project Status Project
Completion Date

Telstra Limited Mallee Hwy Mobile Voice & Galah VIC The project will deploy a new Telstra 4GX Complete Q3, 2023

Data macro cell base station at Galah on the
Mallee Highway near Ouyen. The new
base station will provide improved mobile
connectivity between Walpeup and
Ouyen to support the supply chain along
the Highway, which also forms part of a
popular touring route. Increased mobile
coverage will also enable greater access
to essential services for residents in the
area, as well as reliable public safety
communications in a high-risk grass and
bushfire area.

Telstra Limited Mount Stanley Mobile Voice & Mount Stanley VIC The project will upgrade the antenna Complete Q4, 2023

Data equipment and backhaul capacity at the
existing Telstra 3G base station at Mount
Stanley, which services the Alpine Shire
locality of Mudgegonga, to provide 4GX
mobile coverage. The upgrade will
provide improved mobile connectivity to
support the uptake of new agricultural
and business technologies by the local
agricultural and tourism sectors.
Increased mobile coverage will also
enable greater access to telehealth,
education and public safety
communications in a high-risk bushfire
area.
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Grantee Project Name Technology Type Location Project Description RCP Actual / Expected

Project Status Project
Completion Date

Telstra Limited Nyora Mobile Voice & Nyora VIC The project will deploy a new Telstra 4GX Complete Q3, 2023

Data macro cell base station in the South
Gippsland community of Nyora. The new
base station will provide improved mobile
connectivity to support significant
anticipated population growth in the
district, as well as the operations of retail
businesses, industrial and agricultural
enterprises, and community facilities
which service the growing township.
Improved mobile coverage will also
enable increased access to telehealth and
education opportunities.

Telstra Limited Rennick Mobile Voice & Rennick VIC The project will upgrade the antenna Complete Q1, 2024

Data equipment and backhaul capacity at the
existing Telstra 3G base station at Rennick
on the border between Victoria and
South Australia to provide 4GX mobile
coverage. The upgrade will provide
improved mobile connectivity along
major transport and tourist routes, as
well as enabling the uptake of new
agricultural and business technologies by
the local forestry and agricultural sectors.
Increased mobile coverage will also
enable improved delivery of emergency
services, including cross-border fire and
policing services.
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Technology Type Location

Project Description RCP Actual / Expected
Project Status Project
Completion Date

Telstra Limited Scotts Creek Mobile Voice & Scotts Creek
Data

Telstra Limited Tawonga South Mobile Voice & Tawonga South
Data

Telstra Limited Toongabbie Mobile Voice & Toongabbie
Data

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

VIC

VIC

VIC

The project will deploy a new Telstra 4GX Complete Q3, 2023
macro cell base station in the
Corangamite Shire community of Scotts
Creek. The new base station will provide
improved mobile connectivity to support
the uptake of new agricultural and
business technologies in a significant
dairy farming and agritourism region.
Improved mobile services will also enable
increased access to telehealth and
education services, as well as public
safety coverage in a high-risk bushfire
area.

The project will deploy a new Telstra 4GX Complete Q1, 2025
macro cell base station at Tawonga
South, near Mt Beauty. The new base
station will increase mobile coverage and
capacity in the area, providing improved
mobile connectivity to support the large
volume of tourist traffic to the area
throughout the year, as well as local
primary producers and small businesses.
Improved coverage will also support the
provision of health and education
services.

The project will deploy a Telstra 4GX Complete Q3, 2023
small cell base station to the Latrobe
Valley town of Toongabbie. The new base
station will provide dedicated mobile
coverage to the community, supporting
residential growth through improved
access to business opportunities and
essential services.
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Grantee Project Name

Technology Type Location

Project Description RCP Actual / Expected
Project Status Project
Completion Date

Australian Private  Jigalong Satellite Jigalong
Networks Pty Ltd Community Wi-Fi Broadband
(Activ8me) and Telephone

Service
Australian Private  Kalumburu Satellite Kalumburu
Networks Pty Ltd Community Wi-Fi Broadband

(Activ8me) and Telephone

Service

CRISP Wireless Pty Central Wheatbelt Fixed Wireless
Ltd Connectivity Broadband
Backhaul

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

Central Wheatbelt

WA

WA

WA

The project will deploy a fully managed Complete Q2, 2022
public satellite Wi-Fi and VolP telephone
solution to the Aboriginal community of
Jigalong. The service will provide pay-as-
you-go data and voice connectivity to the
community, supporting business
opportunities in the tourism sector, the
operations of the Jigalong Community
Incorporated, and access to essential
services such as telehealth, education and
government services.

The project will deploy a fully managed
public satellite Wi-Fi and VolP telephone
solution to the Aboriginal community of
Kalumburu. The service will provide pay-
as-you-go data and voice connectivity to
the community, supporting business
opportunities in the arts sector, the
operations of the Kalumburu Aboriginal
Corporation, and access to essential
services such as telehealth, education and
government services.

The project will deploy a fixed wireless
network across the Central Wheatbelt
region of Western Australia. The network
will provide improved connectivity to
support the uptake of new agricultural
and business technologies by local
primary producers and other businesses,
as well as enabling improved residential
access to essential services such as
telehealth and education.

Complete Q4, 2021

Complete Q2, 2023

35



Grantee Project Name

Technology Type Location

Project Description RCP Actual / Expected
Project Status Project
Completion Date

Field Solutions Central Midlands

Group Pty Ltd

Regional Australia Fixed Wireless
Network: Wireless Broadband
Wheatbelt Project -

Central Midlands

NBN Co Limited Halls Creek Satellite  Fibre Broadband Halls Creek
to Fibre to the
Premise

Technology Change

Pivotel Mobile Pty Frankland River 4G Mobile Voice &
Ltd Network Data

Cranbrook Shire

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

WA

WA

WA

The project will deploy a fixed wireless
network in the Dalwallinu, Moora and
Wongan-Ballidu Shires within the Central
Midlands sub-region of the Western
Australian Wheatbelt. The network will
provide improved connectivity to support
the uptake of new agricultural and
business technologies by local primary
producers and other businesses, as well
as enabling improved residential access
to essential services such as telehealth
and education.

This proposal will upgrade the NBN access Complete Q2, 2023
technology in the town of Halls Creek

from Sky Muster satellite to Fibre to the

Premises. The upgrade will provide

improved broadband connectivity to

support the delivery of essential services,

such as skills training, education and

health services to the town and

surrounding areas, as well as supporting

business opportunities in tourism, mining

and civil construction.

The project will deploy a Pivotel 4G LTE Complete Q4, 2024
‘ecoSphere’ network in the Frankland

River region of Western Australia. The

network will provide improved

broadband and mobile connectivity to

support the uptake of new agricultural

and business technologies for local

primary producers and wine tourism

businesses, as well as enabling improved

residential access to essential services

such as telehealth, education services and

emergency communications.

On hold pending -
outcome of FSG
company status
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Technology Type Location

Project Description RCP Actual / Expected
Project Status Project
Completion Date

Pivotel Mobile Pty  South Stirling 4G Mobile Voice &

Ltd Network Data

Telstra Limited Ardyaloon Mobile Voice &
Data

Arthur River North Mobile Voice &
Data

Telstra Limited

Albany

Dampier Peninsula

Williams

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

WA

WA

WA

The project will deploy a Pivotel 4G LTE
‘ecoSphere’ network in the South Stirling
region of Western Australia. The network
will provide improved broadband and
mobile connectivity to support the uptake
of new agricultural and business
technologies for local primary producers
and other businesses, as well as enabling
improved residential access to essential
services such as telehealth, education
services and emergency communications.
The project will upgrade the capacity of
the existing Telstra 4G macro cell base
station in the Ardyaloon (One Arm Point)
community north east of Broome. The
upgrade will provide improved mobile
connectivity to the community to support
tourism and business growth, as well as
access to telehealth, education and other
essential services.

The project will deploy a new Telstra 4GX
macro cell base station to the north of
the Wheatbelt community of Arthur
River. The new base station will provide
improved mobile connectivity to support
the uptake of new agricultural and
business technologies in an agricultural
area. Increased mobile coverage will also
enable greater access to essential
services, as well as improved public safety
communications along a portion of the
Albany Highway.

Complete Q4, 2024

Complete Q3, 2024

Complete Q2, 2025
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Technology Type Location

Project Description RCP Actual / Expected
Project Status Project
Completion Date

Telstra Limited Balbarrup Mobile Voice & Balbarrup
Data

Telstra Limited Bayulu Mobile Voice & St George Ranges
Data

Telstra Limited Bidyadanga Mobile Voice & Lagrange
Data

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

WA

WA

WA

The project will deploy a new Telstra 4GX Complete Q1, 2025
macro cell base station to the Balbarrup
locality near Manjimup. The new base
station will provide improved mobile
connectivity to support the uptake of
agricultural and business technologies in
an expanding horticultural region.
Increased mobile coverage will also
enable improved public safety
communications in a high-risk bushfire
area and along major regional transport
routes, as well as better access to
education and other essential services.
The project will deploy a new Telstra 4GX Complete Q4, 2025
small cell base station in the Aboriginal
community of Bayulu, south of Fitzroy
Crossing. The new base station will
provide improved mobile connectivity to
support the operations of local
community facilities, including the
Community Store, Hall and Women's
Centre. Increased mobile coverage will
also enable greater access to telehealth,
education and other essential services.
The project will upgrade the capacity of Complete Q1, 2024
the existing Telstra 4G base station in the
Bidyadanga Aboriginal community. The
upgrade will provide improved mobile
connectivity to support growth
opportunities in small business and
tourism, as well as enabling increased
residential access to essential services
such as telehealth, education services and
government services.
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Grantee Project Name Technology Type Location Project Description RCP Actual / Expected

Project Status Project
Completion Date

Telstra Limited Caiguna Mobile Voice & Caiguna WA The project will upgrade antenna Complete Q3, 2024
Data equipment and backhaul capacity at the
existing Telstra 3G base station in the
small roadhouse community of Caiguna
to provide Telstra 4GX and Internet of
Things coverage to the area and along the
Eyre Highway. The upgrade will provide
improved connectivity to support the
delivery of tourism, accommodation,
hospitality and retail services at the

roadhouse.
Telstra Limited Carbunup Mobile Voice & Metricup WA The project will upgrade the capacity of Complete Q1, 2023
Data the existing Telstra 4G macro cell base

station at Carbunup River, near
Busselton. The upgrade will provide
improved mobile connectivity to support
the digital needs of residents and local
small businesses, including tourist
retreats, retail, horse boarding and riding
facilities and vineyards. Improved
connectivity will also provide increased
public safety coverage along the Bussell
Highway and in a high-risk bushfire

region.
Telstra Limited Cave Point Mobile Voice & Torndirrup WA The project will deploy a Telstra 4G macro Complete Q1, 2026
Lighthouse Data cell base station on the Cave Point

Lighthouse, a popular tourist attraction
within the Torndirrup National Park with
limited mobile coverage. The new base
station will provide improved mobile
coverage to support the safety and
amenity of visitors at the site and
surrounding National Park, particularly
through increased access to emergency
communications.
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Grantee Project Name Technology Type Location Project Description RCP Actual / Expected

Project Status Project
Completion Date
Telstra Limited Cocklebiddy Mobile Voice & Cocklebiddy WA The project will upgrade antenna Complete Q3, 2024
Data equipment and backhaul capacity at the

existing Telstra 3G base station in the
small roadhouse community of
Cocklebiddy to provide Telstra 4GX and
Internet of Things coverage to the area
and along the Eyre Highway. The upgrade
will provide improved connectivity to
support the delivery of tourism,
accommodation, hospitality and retail
services at the roadhouse.
Telstra Limited Condingup Mobile Voice & Condingup WA The project will upgrade the coverage Complete Q4, 2024

Data and capacity at the existing Telstra 4G
macro cell base station at Condingup. The
new base station will address a coverage
gap outside of the main township and will
provide improved connectivity to support
the operations of local businesses and
community facilities, as well as enabling
increased residential access to essential

services.
Telstra Limited Coolup West Mobile Voice & Waroona WA The project will deploy a new Telstra 4GX In Progress Q1, 2026
Data macro cell base station to the Murray

Shire community of Coolup West. The
new base station will provide improved
mobile connectivity to support increased
residential growth in the area, as well as
the uptake of agricultural and business
technologies by farms and tourism
enterprises. Increased mobile coverage
will also enable greater access to public
safety communications in a high-risk
bushfire area.
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Grantee Project Name Technology Type Location

Project Description RCP
Project Status

Actual / Expected
Project
Completion Date

Telstra Limited Coral Bay Mobile Voice &
Data

Telstra Limited Cygnet Bay Mobile Voice &
Data

Telstra Limited Fitzroy Crossing Mobile Voice &
Data

Coral Bay

Cygnet Bay

Fitzroy Crossing

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

WA

WA

WA

The project will upgrade the capacity of Complete
the existing Telstra 4G macro cell base

station at the holiday resort town of Coral

Bay. The upgrade will provide improved

mobile connectivity to support the

expected growth of the local tourism

industry, as well as enabling increased

residential access to essential services

such as telehealth and education services.

The project will deploy a Telstra 4G small Removed
cell base station at Cygnet Bay, a popular

tourist location on the Dampier

Peninsula. The new cell will provide

improved mobile connectivity to support

the operations of local pearling, marine

research and tourism organisations, as

well as enabling increased residential

access to essential services such as

telehealth, education and government

services.

The project will upgrade the capacity of Complete
the existing Telstra 4G macro cell base

station in the Kimberley town of Fitzroy

Crossing. The upgrade will provide

improved mobile connectivity to support

business opportunities in tourism and the

arts, as well as enabling greater access to

telehealth, education and other essential

services.

Q2, 2024

Q2, 2024
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Grantee Project Name

Technology Type Location

Project Description RCP Actual / Expected
Project Status Project
Completion Date

Telstra Limited Geraldton Mobile Voice & Moonyoonooka
Data
Telstra Limited Greenbushes- Mobile Voice & Catterick
Boyup Data
Telstra Limited Joy Springs Mobile Voice & St George Ranges
Data

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

WA

WA

WA

The project will deploy a new Telstra 4GX Complete Q3, 2023
small cell base station to the
Moonyoonooka area to the east of
Geraldton. The new base station will
provide improved mobile connectivity to
support the operations of a number of
businesses, including local retail,
recreation facilities and horticultural
farms. Increased connectivity will also
enable greater access to essential
services for residents and employees in
the area.

The project will deploy a Telstra 4G macro Complete Q4, 2024
cell base station in the Catterick locality
near Greenbushes in Western Australia.
The new base station will provide
improved mobile coverage to support the
uptake of agricultural and business
technologies by primary producers and
other local industries, as well as enabling
increased residential and commuter
access to essential services and
emergency communications along two
major sub-regional roads.

The project will deploy a new Telstra 4GX In Progress Q1, 2026
small cell base station in the Aboriginal
community of Joy Springs, east of Fitzroy
Crossing. The new base station will
provide improved mobile connectivity to
support the digital needs of residents and
businesses, including a number of
community facilities. Increased mobile
coverage will also enable greater access
to telehealth, education and other
essential services.
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Grantee Project Name Technology Type Location Project Description RCP Actual / Expected

Project Status Project
Completion Date

Telstra Limited Koongie Park Mobile Voice & Mueller Ranges WA The project will deploy a new Telstra 4GX Complete Q1, 2025
Data small cell base station in the Aboriginal
community of Koongie Park (Lamboo
Gunian) near Halls Creek. The new base
station will provide improved mobile
connectivity to support expanded
community services at the Administration
Centre and the development of local
education facilities. Increased mobile
coverage will also enable greater access
to essential services, including telehealth.
Telstra Limited Koorabye Mobile Voice & St George Ranges WA The project will deploy a new Telstra 4GX Complete Q2, 2025
Data small cell base station in the Aboriginal
community of Koorabye. The new base
station will provide improved mobile
connectivity to support the development
of the local tourism industry, as well as
the local operations of WA and
Commonwealth agencies. Increased
mobile coverage will also enable greater
access to telehealth, education and other
essential services.
Telstra Limited Kununurra South Mobile Voice & Kununurra WA The project will deploy a new Telstra 4GX Complete Q3, 2025
Data macro cell base station in the town of
Crossing Falls, south of Kununurra. The
new base station will provide improved
mobile connectivity to the expanding
township, as well as to the nearby
Aboriginal community at Mud Springs,
enabling greater access to essential
services and increasing public safety
coverage for local fire services.
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Grantee Project Name Technology Type Location Project Description RCP Actual / Expected

Project Status Project
Completion Date
Telstra Limited Learmonth Mobile Voice & Learmonth WA The project will deploy a new Telstra 4GX Complete Q3, 2024
Data macro cell base station at Learmonth

Airport near Exmouth. The new base
station will provide improved mobile
connectivity to support expanded
business operations and increased
passenger traffic at the airport from
tourists, fly-in fly-out workers and other
travellers. There are also potential
applications for increased mobile
connectivity at the nearby solar

observatory.
Telstra Limited Meekatharra Mobile Voice & Meekatharra WA The project will upgrade the capacity of Complete Q4, 2023
Data the existing Telstra 4G macro cell base

station in the Mid-West WA community
of Meekatharra. The upgrade will provide
improved mobile connectivity to support
increased demand on the mobile network
from regional resource projects and
agricultural industries, as well as the
operations of local businesses in the
community and at the nearby
Meekatharra Airport. Increased
connectivity will also enable greater
access to telehealth, education and other
essential services.
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Grantee Project Name Technology Type Location Project Description RCP Actual / Expected

Project Status Project
Completion Date

Telstra Limited Mowanjum Mobile Voice & Derby WA The project will deploy a new Telstra 4GX Complete Q1, 2025
Data small cell base station in the Aboriginal
community of Mowanjum, south east of
Derby. The new base station will provide
improved mobile connectivity to support
the operations of local community
facilities, as well as the expansion of
opportunities in the art tourism sector.
Increased mobile coverage will also
enable greater access to telehealth,
education and other essential services.
Telstra Limited Napier North Mobile Voice & Narrikup WA The project will deploy a new Telstra 4GX Complete Q2, 2025
Data macro cell base station to the north of
the town of Napier. The new base station
will provide improved mobile connectivity
to support the uptake of agricultural and
business technologies in a farming area
with limited existing coverage. Increased
connectivity will also enable greater
access to essential services, as well as
public safety coverage in a high-risk
bushfire area.
Telstra Limited Oakes Mobile Voice & Arrowsmith WA The project will deploy a new Telstra 4GX Complete Q3, 2023
Data macro cell base station at Oakes along
the Brand Highway. The new base station
will provide improved mobile connectivity
along a major transport corridor between
Perth and Geraldton, increasing amenity,
safety and efficiency for freight providers
and commuters.
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Grantee Project Name Technology Type Location Project Description RCP Actual / Expected

Project Status Project
Completion Date

Telstra Limited Ord North Mobile Voice & Kununurra WA The project will deploy a new Telstra 4GX Complete Q3, 2025

Data macro cell base station to the north of
Kununurra. The new base station will
provide improved mobile connectivity to
support the uptake of new agricultural
and business technologies in an area with
tropical fruit farms, tourism businesses
and other industries. Increased
connectivity will also enable greater
access to essential services for the
residential satellite suburbs outside of

Kununurra.
Telstra Limited Pandanus Park Mobile Voice & Willare WA The project will deploy a new Telstra 4GX Complete Q4, 2025
Data small cell base station in the Aboriginal

community of Pandanus Park, near
Derby. The new base station will provide
improved mobile connectivity to support
the development of business
opportunities in sandmining, aquaculture,
cultural tourism, maintenance and retail,
as well as the operations of local
community facilities. Increased mobile
connectivity will also enable greater
access to telehealth, education and other
essential services.
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Grantee Project Name Technology Type Location Project Description RCP Actual / Expected

Project Status Project
Completion Date

Telstra Limited Takalarup Mobile Voice & Takalarup WA The project will deploy a new Telstra 4GX Complete Q1, 2023
Data macro cell base station in the Great
Southern community of Takalarup. The
new base station will provide improved
mobile connectivity to support the uptake
of agricultural and business technologies
in a grain growing region. Increased
connectivity will also enable greater
access to telehealth, education and other
essential services, as well as on-farm
safety coverage.
Telstra Limited Warradarge Mobile Voice & Warradarge WA The project will deploy a new Telstra 4GX Complete Q2, 2025
Data macro cell base station at Warradarge
along the Brand Highway. The new base
station will provide improved mobile
connectivity to support the operations of
local industries, including the Warradarge
Wind Farm, the local Roadhouse and a
number of agricultural properties.
Increased coverage will also enable
greater commuter amenity and public
safety along part of the Brand Highway,
as well as improved emergency
telecommunications in a fire risk area.
Telstra Limited Yiyili Mobile Voice & Mueller Ranges WA The project will deploy a new Telstra 4GX Complete Q3, 2025
Data small cell base station in the Aboriginal
community of Yiyili. The new base station
will provide improved mobile connectivity
to support the digital needs of residents
and community facilities in the area,
including the local school, police and
health services. Increased mobile
coverage will also enable greater access
to other essential services.
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Table 2: Regional Connectivity Program Round 2 Project Status

Grantee

Telstra Limited

Ace Internet
Services Pty Ltd

Ace Internet
Services Pty Ltd

Pivotel Mobile Pty
Ltd

Telstra Limited

Telstra Limited

Project Name

Christmas Island

Southern Highlands
Network Upgrade -
Bullio

Southern Highlands
Network Upgrade -
Tugalong Road

Dubbo — Digital
Connectivity
Network

Boggabilla

Bulga

Technology Type

Mobile Voice &
Data

Fixed Wireless
Broadband

Fixed Wireless
Broadband

Mobile Voice &
Data

Mobile Voice &
Data

Mobile Voice &
Data

Location

Christmas Island

Bullio

Canyonleigh

Dubbo

Boggabilla

Bulga

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

External Territory
of Australia

NSW

NSW

NSW

NSW

NSW

Project Description

The project will upgrade four Telstra 2G
macro cell base stations to 4GX macro
cell base stations at Christmas Island and
deploy one new Telstra 4GX macro cell
base stations at Christmas Island’s
airport.

The project will upgrade the fixed
wireless network in the Bullio area of the
Southern Highlands, maximising the
existing network and ensuring greater
reliability and capacity.

The project will upgrade the fixed
wireless network and its corresponding
backhaul along Tugalong Road in the
Canyonleigh area of the Southern
Highlands, maximising the existing
network and ensuring greater reliability
and capacity.

The project will build a 4G ecoSphere
network, as well as an mmWave Fixed
Wireless Access network in the north-
west of Dubbo, providing coverage to the
regional towns of Rawsonville,
Dickygundi, Minore and
Terramungamine.

The project will deploy one new Telstra
small cell mobile site, providing improved
handheld coverage to the Boggabilla
area.

The project will deploy a new Telstra
macro cell mobile site, providing
improved connectivity to the Bulga area.

RCP
Project Status

In Progress

Complete

Complete

Removed

Complete

Complete

Actual / Expected

Project

Completion Date

Q1, 2026

Q2, 2023

Q2, 2023

Q3, 2024

Q4, 2025
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Grantee

Telstra Limited

Telstra Limited

Telstra Limited

Telstra Limited

Telstra Limited

Telstra Limited

Project Name

Burrendong Way

Henty Field Days

Mt Tomah

Nanima Village

Princes Highway -
Ulladulla to
Batemans Bay

Quaama

Technology Type

Mobile Voice &
Data

Mobile Voice &
Data

Mobile Voice &
Data

Mobile Voice &
Data

Mobile Voice &
Data

Mobile Voice &
Data

Location

Mullion Creek,
Euchareena

Henty

Mt Tomah

Nanima Village

Termeil,
Cullendulla

Quaama

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

NSW

NSW

NSW

NSW

NSW

NSW

Project Description RCP Actual / Expected
Project Status Project
Completion Date

Q3, 2025

The project will deploy two new Telstra
macro mobile sites and one new Telstra
small cell site to provide new and
improved handheld coverage along
sections of Burrendong Way, as well as
dedicated coverage for Mullion Creek.
The project will deploy one new Telstra
macro cell mobile site, providing
improved handheld coverage to site of
the Henty Machinery Field Days and
surrounding areas.

The project will deploy a new Telstra
macro mobile site, providing improved
coverage to the town of Mt Tomah and
along a nearby section of the Bells Line
Road.

The project will deploy a new Telstra
small cell mobile site, providing improved
handheld coverage to Nanima Village, an
Aboriginal community in the Western
Plains Regional area of NSW.

The project will deploy two new Telstra
macro mobile sites, one in Termeil and
one in Cullendulla, providing improved
coverage to sections of the Princes
Highway between Ulladulla and
Batemans Bay.

The project will deploy one new Telstra
small cell mobile site, providing improved
handheld coverage to the Quaama town
and surrounding area.

Complete

Complete Q3, 2023

Q4, 2025

Complete

Q2, 2025

Complete

Removed -

Complete Q2, 2024
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Grantee Project Name Technology Type Location Project Description RCP Actual / Expected

Project Status Project
Completion Date

Telstra Limited Quandialla Mobile Voice & Quandialla NSW The project will deploy a new Telstra Complete Q3, 2023
Data small cell mobile site, providing improved
handheld coverage to the Quandialla
area.
Telstra Limited Silver City Highway  Mobile Voice & Anabranch, NSW The project will deploy three new Telstra  Complete Q2, 2025
Data Wentworth macro mobile sites, providing new and

improved handheld coverage along the
Silver City Highway in the Anabranch and
Wentworth areas.

Telstra Limited Upper Horton Mobile Voice & Upper Horton NSW The project will deploy a new Telstra Complete Q2, 2025
Data small cell mobile site, providing improved
handheld coverage to the town of Upper
Horton.
BizCom NT Pty Ltd  Fibre to the Home Fibre Broadband White Gums NT The project will deliver a fibre broadband  Complete Q4, 2024
(White Gums) network to the suburb of White Gums in

Alice Springs, providing improved
connectivity to the area.

Telstra Limited Acacia Hills Mobile Voice & Acacia Hills NT The project will deploy one new Telstra Complete Q1, 2025
Data macro cell mobile base station to service
the rural locality of Acacia Hills.
Telstra Limited Alyangula Mobile Voice & Alyangula NT The project will deploy a new Telstra Complete Q2, 2023
Data macro mobile base station in the

Alyangula township to provide improved
handheld coverage.
Telstra Limited Angurugu Mobile Voice & Angurugu NT The project will deploy a new Telstra Complete Q4, 2025
Data small cell mobile base station to service
the Aboriginal community of Angurugu,
situated on the island of Groote Eylandt.
Telstra Limited Douglas Daly Mobile Voice & Douglas Daly NT The project will deploy one new Telstra Complete Q2, 2025
Data macro cell base station in the Douglas-
Daly region, providing new and improved
coverage to the area.
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Grantee

Telstra Limited

Telstra Limited

Telstra Limited

Telstra Limited

Connected Farms
Pty Ltd

Field Solutions
Group (FSG)

NBN Co Limited

Project Name

Edith River

Gemtree

Middle Point

Milyakburra Island

Livingstone
Agricultural
Precinct

Regional Australia
Network: Mareeba
Cairns Road

Boulia QLD - nbn™
Sky Muster Satellite
to nbn™ Fibre to
the Premises (FTTP)

Location Project Description RCP

Project Status

Technology Type

Mobile Voice &
Data

Edith River NT The project will deploy a new Telstra Complete
macro cell mobile site to provide new and
improved connectivity to the Edith
locality, located along the Stuart
Highway.

The project will deploy a new Telstra
macro mobile site, providing new and
improved handheld coverage to Gemtree,
located in Anmatjere.

The project will deploy a new Telstra
macro mobile base station to service the
rural locality of Middle Point and a
section of the Arnhem Highway.

The project will deploy a new Telstra
macro cell mobile site at the Aboriginal
community at Milyakburra Island,
providing improved coverage to the area.
The project will deploy a fixed wireless
network providing broadband coverage
to the Livingstone agricultural precinct
and neighbouring areas. The network will
extend mobile and broadband
connectivity and voice over LTE in the
area.

The project is an extension of a Round 1
RCP project and will deploy a fixed
wireless network across the Mareeba
local government area.

The project will upgrade the nbn™ service
technology in the town of Boulia from
nbn™ Sky Muster Satellite to nbn™ Fibre
to the Premises.

Mobile Voice &
Data

Gemtree NT Complete

Mobile Voice &
Data

Middle Point NT Complete

Mobile Voice &
Data

Milyakburra Island  NT Complete

Fixed Wireless Complete

Broadband

Livingstone QLD

Fixed Wireless Mareeba QLD Removed

Broadband

Fibre Broadband Boulia QLD Complete

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

Actual / Expected
Project
Completion Date

Q3, 2025

Q4, 2024

Q3, 2024

Q3, 2025

Q3, 2024

Q2, 2024
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Grantee

Project Name

RCP
Project Status

Location Actual / Expected
Project

Completion Date

Technology Type

Project Description

NBN Co Limited Cunnamulla QLD - Fibre Broadband Cunnamulla QLD The project will upgrade the nbn™ service Complete Q2, 2024
nbn™ Sky Muster technology in the town of Cunnamulla
Satellite to nbn™ from nbn™ Sky Muster Satellite to nbn™
Fibre to the Fibre to the Premises (FTTP) technology.
Premises (FTTP)
NBN Co Limited Julia Creek QLD - Fibre Broadband Julia Creek QLD The project will upgrade the nbn™ service Complete Q3, 2024
nbn™ Sky Muster technology in the town of Julia Creek
Satellite to nbn™ from nbn™ Sky Muster Satellite to nbn™
Fibre to the Fibre to the Premises.
Premises (FTTP)
NBN Co Limited Quilpie QLD - nbn™  Fibre Broadband Quilpie QLD The project will upgrade the nbn™ service Complete Q2, 2024
Sky Muster Satellite technology in the town of Quilpie from
to nbn™ Fibre to nbn™ Sky Muster Satellite to nbn™ Fibre
the Premises (FTTP) to the Premises (FTTP) technology.
Technology Switch
Queensland Mackay Regional Fixed Wireless Mackay QLD The project will deploy a fixed wireless Removed -
Capacity Network  Project - Finch Broadband network and corresponding fibre
Pty Ltd Hatton, Pinnacle, backhaul in the Mackay area, including
Eungella, Marian, Finch Hatton, Pinnacle, Gargett, Eungella
Mirani, Gargett and the surrounding areas of Marian and
Mirani.
Telstra Limited Bollon Mobile Voice & Bollon QLD The project will upgrade the Telstra Complete Q1, 2024
Data macro cell mobile site, providing
improved handheld coverage to the
Bollon area.
Telstra Limited Burketown to Fibre Backhaul Burketown and QLD The project will deploy 226 km of fibre Complete Q4, 2024
Normanton Fibre Normanton optic cable between Burketown and
Normanton, North-West Queensland, and
supporting infrastructure to complete a
fibre loop encircling North-West
Queensland. This will create additional
network redundancy for 66 per cent of
Queensland and additional network
resiliency for 780,000 Queenslanders
across 15 Local Government Areas.
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Grantee Project Name Technology Type Location Project Description RCP Actual / Expected

Project Status Project
Completion Date

Telstra Limited Cherbourg Mobile Voice & Cherbourg QLD This project will deploy a new Telstra Complete Q4, 2024
Data macro mobile site, providing new and
improved handheld coverage to the
Cherbourg township and the surrounding

area.
Telstra Limited Cooktown West Mobile Voice & Cooktown QLD The project will deploy a new Telstra Complete Q3, 2025
Data macro cell mobile site, providing

improved handheld coverage to the
Cooktown township, including the
Cooktown Airport.

Telstra Limited Doomadgee Mobile Voice & Doomadgee QLD The project will deploy a new Telstra Complete Q3, 2024
Data macro cell base station to provide new
coverage to the Aboriginal township of
Doomadgee.
Telstra Limited Forrest Beach Mobile Voice & Forrest Beach QLD The project will deploy a new Telstra Complete Q4, 2024
Data macro cell mobile site, providing new and

improved handheld coverage to Forrest
Beach, the township, Allingham and the
wider surrounding area.
Telstra Limited Inskip Point Mobile Voice & Inskip Point QLD The project will deploy a new Telstra In Progress Q2, 2026
Data small cell mobile site providing coverage
to Inskip Point and the southern coastline
of Fraser Island.
Telstra Limited Lockhart River Mobile Voice & Lockhart River QLD The project will upgrade the Telstra Complete Q4, 2023
Data macro cell base station and transmission
infrastructure in the remote Aboriginal
community of Lockhart River, providing
improved mobile coverage to the area.
Telstra Limited Pasha Mobile Voice & Pasha QLb The project will upgrade one Telstra Complete Q2, 2024
Data macro cell mobile station at Pasha to
provide improved handheld coverage to
the Pasha area and bordering highway.
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Grantee

Telstra Limited

Telstra Limited

Telstra Limited

Wi-Sky
Queensland Pty
Ltd

Wi-Sky
Queensland Pty
Ltd

NBN Co Limited

Project Name

Ravenswood

Seisia

Woorabinda

Wi-Sky Qld Far
North Queensland
Connectivity
Project - Gulf
Development Road

Wi-Sky Qld Far
North Queensland
Connectivity
Project - Richmond
Croydon Road

Lameroo and
Pinnaroo SA —
nbn™ Sky Muster™
Satellite to nbn™
Fixed Wireless
Technology Switch

Technology Type

Mobile Voice &
Data

Mobile Voice &
Data

Mobile Voice &
Data

Fixed Wireless
Broadband

Fixed Wireless
Broadband

Fixed Wireless
Broadband

Location

Ravenswood

Seisia, New
Mapoon

Woorabinda

Gulf Development

Road

Richmond
Croydon Road

Pinnaroo,
Lameroo, Peake

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

QLb

QLD

QLb

QLb

QLD

SA

Project Description

The project will deploy a new Telstra
macro mobile site, providing improved
handheld coverage to the Ravenswood
township.

The project will deploy one new Telstra
macro cell base station at Seisia and will
provide new coverage in Seisia, New
Mapoon and surrounding area.

The project will deploy one new Telstra
macro base station in the Aboriginal
community of Woorabinda, delivering
new and improved coverage to the area.
The project will deploy a high-speed fixed
wireless broadband network, backhaul,
public Wi-Fi and free LoRaWAN network
to 20,000km2 of Far Northern Western
Queensland. The project will improve the
connectivity in the area from Normanton
to Georgetown and the Gilbert River
Agricultural Precinct.

The project will deploy a high-speed fixed
wireless broadband network, backhaul,
public Wi-Fi and free LoRaWAN network
to 20,000km?2 of Far North Western
Queensland. The project will improve
connectivity in the area between
Richmond and the town of Croydon and
surrounding area.

The project will upgrade the nbn™ service
technology in the towns of Lameroo and
Pinnaroo from nbn™ Sky Muster Satellite
to nbn™ Fixed Wireless technology.

RCP
Project Status

Complete

Complete

Complete

Complete

Complete

Complete

Actual / Expected

Project

Completion Date

Q2, 2024

Q3, 2025

Q3, 2024

Q3, 2024

Q3, 2024

Q3, 2024
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Grantee

Telstra Limited

Telstra Limited

Telstra Limited

Telstra Limited

Telstra Limited

Telstra Limited

Telstra Limited

Telstra Limited

Project Name

Ceduna South

Greenways

Gum Creek

Mallee - Lowan

Oakden

Parilla

Pekina

Vivonne Bay

Location Project Description RCP

Project Status

Technology Type

Mobile Voice & Ceduna Waters SA The project will deploy a new Telstra Complete
Data macro mobile site, providing improved

coverage to Ceduna South and the

surrounding area.
Mobile Voice & Greenways SA The project will deploy a new Telstra Complete
Data macro cell mobile site, providing new and

improved handheld coverage to the

Greenways area.
Mobile Voice & Gum Creek SA The project will deploy a new Telstra Complete
Data macro cell mobile site, providing new and

improved handheld coverage to the Gum

Creek area.
Mobile Voice & Bowhill SA The project will deploy a new Telstra Complete
Data macro mobile site in Mallee providing

improved coverage to the farming areas

surrounding the Lowan Conservation

Park, Bowhill and Younghusband and

sections of the Mallee Highway.
Mobile Voice & Oakden Hills SA The project will upgrade the Telstra Complete
Data macro cell mobile site to provide

improved handheld coverage to the

Oakden area.
Mobile Voice & Parilla SA The project will deploy a new Telstra Complete
Data macro cell mobile site, providing

improved handheld coverage to the

Parilla area.
Mobile Voice & Pekina SA The project will deploy a new Telstra Complete
Data macro mobile site, providing improved

coverage to Pekina and the Orroroo and

Carrieton LGAs.
Mobile Voice & Vivonne Bay SA The project will upgrade a Telstra macro Complete
Data mobile site in Vivonne Bay on Kangaroo

Island, providing improved coverage to

the area.

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

Actual / Expected
Project
Completion Date

Q3, 2025

Q3, 2024

Q4, 2024

Q1, 2025

Q2, 2024

Q3, 2024

Q3, 2024

Q3, 2024
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Grantee

Telstra Limited

Telstra Limited

Connected Farms

Pty Ltd

Telstra Limited

Telstra Limited

Telstra Limited

Project Name

Wattle Range -
Short

Wirrulla Hill

Cradle Coast
Agricultural
Precinct

North West Coast
Tasmania

Northern Midlands

Pelham

Technology Type

Mobile Voice &
Data

Mobile Voice &
Data

Fixed Wireless
Broadband

Mobile Voice &
Data

Mobile Voice &

Data

Mobile Voice &
Data

Location

Short

Wirrulla

Cradle Coast

Redpa, Boat
Harbour, Port
Latta, Scotchtown

Deddington, Royal
George, Lake
Leake

Pelham

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

SA

SA

TAS

TAS

TAS

TAS

Project Description

The project will deploy a new Telstra
macro mobile site in Short near Wattle
Range, providing improved handheld
coverage to the area.

The project will upgrade a Telstra macro
mobile site in Wirrulla Hill providing
improved coverage to the area or
Wirrulla and a stretch of the Eyre
Highway.

The project will deploy a place-based
wide area fixed wireless network
providing broadband coverage to the
Cradle Coast agricultural precinct and
neighbouring areas. The network will
extend broadband connectivity and voice
over LTE in the area.

The project will deploy four new Telstra
macro mobile sites at Boat Harbour, Port
Latta, Marrawah/Redpa and Lower
Scotchtown, providing improved
coverage across the North West Coast of
Tasmania.

The project will deploy three new Telstra
macro mobile sites at Deddington, Royal
George and Lake Leake, providing new
and improved coverage to the area.

The project will deploy a new Telstra
macro mobile site, providing improved
coverage to Pelham in the Central
Highlands and along the Lyell Highway.

RCP
Project Status

Complete

Complete

Complete

Complete

Complete

Complete

Actual / Expected
Project
Completion Date

Q2, 2025

Q2, 2024

Q3, 2024

Q3, 2024

Q2, 2025

Q2, 2024
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Grantee Project Name Technology Type Location Project Description RCP Actual / Expected

Project Status Project
Completion Date
NBN Co Limited Sea Lake nbn™ Sky  Fibre Broadband Sea Lake VIC The project will upgrade the nbn™ service Complete Q2, 2024
Muster Satellite to technology in the town of Sea Lake from
nbn™ Fibre to the nbn™ Sky Muster Satellite to nbn™ Fibre
Premises (FTTP) to the Premises (FTTP) technology
Technology Switch
Pivotel Mobile Pty Wimmera Southern Mobile Voice & Southern Mallee  VIC The project will build a 4G ecoSphere Removed -
Ltd Mallee — Digital Data network, as well as an mmWave Fixed
Connectivity Wireless Access network in the Wimmera
Network Southern Mallee (WSM) region of
Western Victoria.
Telstra Limited Bairnsdale Mobile Voice & Bairnsdale VIC The project will deploy a new high- Complete Q3, 2025
Aerodrome Data capacity Telstra macro mobile site in at

the Bairnsdale Aerodrome. This will result
in new and improved coverage to the
Aerodrome, Bairnsdale, the Great Alpine
Road and the Princes Highway
Telstra Limited Boho South Mobile Voice & Boho South VIC This project will deploy a new Telstra Complete Q4, 2024
Data macro mobile site with new transmission
backhaul to the locality of Boho South,
providing improved mobile coverage to

the area.
Telstra Limited East Bendigo Mobile Voice & Axedale, VIC The project will deploy seven new macro  In Progress Q2, 2026
Data Goornong, mobiles sites and fibre backhaul to the
Colbinabbin, east of Bendigo, at Fosterville Mine,
Toolleen Axedale, Goornong, Knowsley,

Colbinabbin, Toolleen Sports Club,
Heathcote Raceway, providing improved
handheld coverage to the area.
Telstra Limited Goorambat Mobile Voice & Goorambat VIC The project will deploy a new Telstra Complete Q1, 2025
Data macro mobile site at Goorambat in
northern Victoria, providing improved
handheld coverage to the area.
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Grantee Project Name Technology Type Location Project Description RCP Actual / Expected

Project Status Project
Completion Date

Telstra Limited Lindenow Food Mobile Voice & Calulu and VIC The project will deploy two new Telstra Complete Q2, 2025
Bowl Data Woodglen macro mobile sites at Calulu and
Woodglen. These locations are in the
Lindenow Valley, forming part of the
Lindenow Food Bowl.
Telstra Limited Maroona Mobile Voice & Maroona VIC The project will deploy a new Telstra Complete Q4, 2024
Data macro mobile site, providing new and
improved handheld coverage to Maroona
and surrounding area.
Telstra Limited Nicholson Mobile Voice & Nicholson VIC The project will deploy a new high- Complete Q4, 2024
Data capacity Telstra macro mobile site to the
Nicholson area. This will result in new and
improved coverage to the Great Alpine
Road, and the Princes Highway.

Telstra Limited Noojee Mobile Voice & Noojee VIC The project will deploy a new Telstra In Progress Q1, 2026
Data macro mobile site, providing improved
coverage to Noojee in the Gippsland
region.
Telstra Limited Noorat Mobile Voice & Noorat VIC The project will deploy a new Telstra In Progress Q2, 2026
Data macro cell mobile site, providing

improved handheld coverage to the
Noorat area.
Telstra Limited Orford Mobile Voice & Orford VIC This project will deploy a new macro cell Complete Q2, 2024
Data site and required fibre backhaul in Orford.
This solution will provide new and
improved coverage to the Orford area
and along the Princes Highway.
Telstra Limited Tarrawingee Mobile Voice & Tarrawingee VIC The project will deploy a new Telstra Complete Q4, 2024
Data macro cell mobile site, providing
improved handheld coverage to the
Tarrawingee area.
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Grantee

Telstra Limited

Telstra Limited

Australian Private
Networks Pty Ltd
(Activ8me)

Australian Private
Networks Pty Ltd
(Activ8Bme)

Australian Private
Networks Pty Ltd
(Activ8me)

CipherTel Pty Ltd

Project Name

Tylden

Walkerville

Kalumburu
Outstations
Connectivity

Mowanjum
Community Wi-Fi
and Telephone
Service

Tjuntjuntjara
Community Wi-Fi
and Telephone
Service

Western Desert
Aboriginal Lands
Communications
Network

Location

Technology Type

Mobile Voice & Tylden
Data

Mobile Voice & Walkerville
Data

Satellite Kalumburu
Broadband

Satellite Mowanjum
Broadband

Satellite Tjuntjuntjara
Broadband

Western Desert
Aboriginal Lands

Fixed Wireless
Broadband

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

VIC

VIC

WA

WA

WA

WA

Project Description RCP
Project Status

This project will deploy a new macro cell
site and required fibre backhaul in Tylden.
This solution will provide new and
improved coverage along the Kyneton to
Trentham roadway, along the Calder
Highway, and along the nearby rail line.
The project will deploy a new Telstra
macro cell mobile site, providing
improved handheld coverage to the
Walkerville area.

The project will deploy a fully managed
public satellite Wi-Fi and Voice over
Internet Protocol (VolP) telephone
solution to the Aboriginal community of
the Kalumburu Outstations.

The project will deploy a fully managed
public satellite Wi-Fi and Voice over
Internet Protocol (VolP) telephone
solution to the Aboriginal community of
Mowanjum.

This project will deploy an upgraded
Broadband Wi-Fi Internet and Voice over
Internet Protocol (VolP) Telephone
services to the Tjuntjuntjara Aboriginal
Community.

The project will install the Western Desert In Progress
Aboriginal Lands Communication

Network, a broadband communications

system, to service the remote Aboriginal

communities of Kunawarritji, Punmu,

Parnngurr and Jigalong.

Complete

Complete

Complete

Complete

Complete

Actual / Expected
Project
Completion Date

Q4, 2024

Q4, 2024

Q3, 2024

Q1, 2023

Q4, 2023

Q1, 2026
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Grantee

CRISP Wireless Pty
Ltd

NBN Co Limited

NBN Co Limited

NBN Co Limited

NBN Co Limited

Project Name

Central Wheatbelt
Connectivity
Backhaul Expansion

Fitzroy Crossing
WA - nbn™ Sky
Muster Satellite to
nbn™ Fibre to the
Premises (FTTP)
Technology Switch
Mullewa WA- nbn™
Sky Muster Satellite
to nbn™ Fibre to
the Premises (FTTP)
Technology Switch
Onslow WA —nbn™
Sky Muster Satellite
to nbn™ Fibre to
the Premises (FTTP)
Technology Switch
Ravensthorpe WA -
nbn™ Sky Muster
Satellite to nbn™
Fibre to the
Premises (FTTP)
Technology Switch

Technology Type

Fixed Wireless
Broadband

Fibre Broadband

Fibre Broadband

Fibre Broadband

Fibre Broadband

Location

Central Wheatbelt

Fitzroy Crossing

Mullewa

Onslow

Ravensthorpe

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

WA

WA

WA

WA

WA

Project Description RCP
Project Status

The project is an extension of a Round 1
RCP project and will deploy a fixed
wireless broadband network, comprising
11 repeater stations across 6 local
government areas, to connect the
existing CRISP wireless network to the
Central, Eastern and Southern parts of
the Central Wheatbelt region.

The project will upgrade the nbn™ service Removed
technology in the town of Fitzroy Crossing

from nbn™ Sky Muster Satellite to nbn™

Fibre to the Premises.

Complete

The project will upgrade the nbn™ service Complete
technology in the town of Mullewa from

nbn™ Sky Muster Satellite to nbn™ Fibre

to the Premises (FTTP) technology.

The project will upgrade the nbn™ service Complete
technology in the town of Onslow from

nbn™ Sky Muster Satellite to nbn™ Fibre

to the Premises.

The project will upgrade the nbn™ service Complete
technology in the town of Ravensthorpe
from nbn™ Sky Muster Satellite to nbn™
Fibre to the Premises (FTTP) technology.

Actual / Expected
Project
Completion Date

Q4, 2023

Q2, 2024

Q2, 2024

Q2, 2024
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Grantee Project Name

Technology Type Location

Project Description RCP
Project Status

Actual / Expected
Project
Completion Date

Optus Satellite Femto Cell Mobile Voice & Western Australia
Greenfields Data

Western Australia

Orro Pty Ltd Radio Access Fixed Wireless Halls Creek
Network: Shire of Broadband
Halls Creek

Swoop (NodeOne) Broadband Fixed Wireless Busselton
Improvement in Broadband
the Busselton
Region

Swoop (NodeOne) Broadband Fixed Wireless Harvey
Improvement in Broadband
the Harvey
Agriculture Region

Telstra Limited Coconut Wells Mobile Voice & Coconut Wells

Data

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

WA

WA

WA

WA

WA

The project will deploy nine new satellite ~ Removed
femto cells in Western Australia to

provide improved mobile coverage at

nine popular and remote surf beaches

along the West Australian coast identified

as a risk of shark attacks.

The project will construct a fixed wireless  Removed
network to deliver reliable, high speed
broadband services and public Wi-Fi to
the remote Aboriginal communities of
Balgo (Wirrimanu), Billiluna
(Mindibungu), Mulan and Ringer Soak
(Kundat Djaru) located in the Shire of
Halls Creek in the East Kimberley region
of Western Australia.

The project will deploy four new fixed
wireless sites and corresponding
microwave and fibre backhaul to improve
broadband services in the Busselton
region of Western Australia.

The project will upgrade two sites and
deploy six new fixed wireless sites to
improve broadband services in the
Harvey region of Western Australia.

The project will deploy a new Telstra
small cell mobile site to deliver new and
improved handheld coverage to the
Goolarabooloo Millibinyarri (Coconut
Wells) Community.

Complete

Complete

Removed

Q2, 2024

Q1, 2025
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Grantee Project Name Technology Type Location Project Description RCP Actual / Expected

Project Status Project
Completion Date

Telstra Limited Esperance Mobile Voice & Myrup, Bandy WA The project will deploy three new Telstra ~ Complete Q2, 2025
Data Creek, Pink Lake macro mobile sites and one new Telstra
South, Munglinup Small Cell mobile site. The macro sites will
Camp deliver improved voice and data

connectivity at Myrup, Bandy Creek and
Pink lake South and the new small cell will
deliver improved voice and data
connectivity at Munglinup Camp.

Telstra Limited Gingin Mobile Voice & Gingin and Breera WA The project will upgrade one Telstra Complete Q2, 2025
Transmission Data macro cell base station in Gingin and
Upgrade deploy one new Telstra macro cell base

station in Breera, providing coverage to
the region and extending coverage to the
Brand and Great Northern Highways
respectively.
Telstra Limited Kununurra Mobile Voice & Kununurra WA The project will deploy one new Telstra Complete Q3, 2025
Data macro base station at Kununurra and one
Telstra small cell base station at the Frank
Wise Institute of Tropical Agriculture,
providing new coverage to the area.
Telstra Limited Newman Mobile Voice & Newman WA The project will upgrade two Telstra Complete Q2, 2025
Data macro cell base stations and deploy one
new Telstra macro cell base station and
one new Telstra small cell base station to
uplift connectivity across Newman and
the nearby Aboriginal community of
Jigalong.
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Table 3: Regional Connectivity Program Round 3 Project Status

Actual / Expected
Project

Location

Grantee Project Description RCP

Project Status

Technology Type

Project Name

CiFi Pty Ltd

Connected Farms

Pty Ltd

NBN Co Limited

Telstra Limited

Telstra Limited

Telstra Limited

Norfone NiFi —
Norfolk Island Fast
Internet

Weddin Agricultural
Precinct

Moulamein Wakool
NBN Satellite to
NBN Fixed Wireless
Technology Access
Change

Central Riverina

Curraweela

Pacific Highway

Fixed Wireless
Broadband

Fixed Wireless
Broadband

Fixed Wireless
Broadband

Mobile Voice &
Data

Mobile Voice &
Data

Mobile Voice &
Data

Norfolk Island

Weddin

Moulamein
Wakool

Ariah
Park/Matong

Curraweela

Moorland/Raleigh

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

External Territory
of Australia

NSW

NSW

NSW

NSW

NSW

The project will deliver Fixed Wireless
broadband, backhauled via satellite,
providing coverage to Norfolk Island’s
residents.

The project will deliver fixed wireless and
mobile broadband, including satellite
backhaul, to agricultural areas of Weddin
Shire.

The project will provide Fixed Wireless
broadband to the towns of Moulamein
and Wakool.

The project will deliver two new macro
mobile base stations providing improved
mobile coverage and capacity to
Cowabbie and Ariah Park and
surrounding areas, including sections of
the Newell Highway and Burley Griffin
Way.

The project will deliver a new macro
mobile base station providing improved
mobile coverage and capacity to
Curraweela.

The project will provide two new macro
mobile base stations providing improved
coverage and capacity along sections of
the Pacific Highway at Raleigh and
Coopernook, and surrounding areas.

Complete

In Progress

In Progress

In Progress

In Progress

In Progress

Completion Date
Q2, 2025

Q2, 2026

Q2, 2027

Q3, 2026

Q1, 2027

Q3, 2026
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Grantee

Telstra Limited

Wi-Sky NSW Pty

Ltd

YLess4U

YLess4U

YLess4U

YLess4U

YLess4U

YLess4U

YLess4U

Project Name

Picnic Point

Southern NSW
Bandwidth Upgrade

High speed Fixed
Wireless Broadband
access for Urana
community

High speed Fixed
Wireless Broadband
for Burcher NSW
High speed Fixed
Wireless Broadband
for Burra NSW and
Surrounds

High speed Fixed
Wireless Broadband
for Talbingo NSW
High speed Fixed
Wireless Broadband
for Urila NSW and
Surrounds

High speed Fixed
Wireless for
Eumungerie NSW
and Surround

High speed Fixed
Wireless for Glen
Davis NSW

Technology Type

Mobile Voice &
Data

Fixed Wireless
Broadband

Fixed Wireless
Broadband

Fixed Wireless

Broadband

Fixed Wireless

Broadband

Fixed Wireless

Broadband

Fixed Wireless

Broadband

Fixed Wireless
Broadband

Fixed Wireless
Broadband

Location

Picnic Point

Southern NSW

Urana

Burcher

Burra

Talbingo

Urila

Eumungerie

Glen Davis

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

NSW

NSW

NSW

NSW

NSW

NSW

NSW

NSW

NSW

Project Description

The project will deliver a new macro
mobile site providing improved mobile
coverage and capacity to Picnic Point,
near Mathoura NSW.

The project will upgrade Wi-Sky NSW's
existing Fixed Wireless network and
backhaul links to increase capacity and
speeds in areas across southern NSW.
The project will deliver fixed wireless
broadband to Urana.

The project will provide fixed wireless
broadband to Burcher.

The project will provide fixed wireless
broadband to Burra.

The project will provide fixed wireless
broadband to Talbingo.

The project will deliver fixed wireless

broadband to Urila, NSW

The project will provide fixed wireless
broadband to Eumungerie.

The project will provide fixed wireless
broadband to Glen Davis.

RCP
Project Status

In Progress

In Progress

In Progress

In Progress

Complete

In Progress

In Progress

In Progress

In Progress

Actual / Expected
Project
Completion Date

Q3, 2026

Q2, 2026

Q2, 2026

Q2, 2026

Q4, 2025

Q2, 2026

Q2, 2026

Q2, 2026

Q2, 2026

64



Grantee Project Name

Technology Type Location

Project Description RCP

AARNET

Easy Web

Easy Web

Easy Web

Easy Web

AARNet's high-
capacity network
connectivity to
Batchelor Town

Community Wi-Fi—
Add managed UPS
systems 12 hours
autonomy to
system headends at
nominated Town
Camp Community
Centres
Community Wi-Fi —
Add solar power
systems to 240VAC
headends at
nominated Town
Camps

Community Wi-Fi—
Solar Headend
Solution — Alice
Springs Town
Camps — Nyewente
and Old Times Town
Camps

Community Wi-Fi
Service Hubs at
Wilora, Nturiya,
Pmara Jutunta and
Mulga Bore
Communities, NT

Fibre Broadband

Satellite
Broadband

Satellite
Broadband

Fixed Wireless
Broadband

Fixed Wireless
Broadband

Batchelor

Anthelk-Ewipaye,
Walpiri, Inarlenge,
Mpwetyerre and
Yarrentyty Arlterre

Aper-Alwerrknge,
Akangwertnarre,
Lhenpe Artnwe
and Mt Nancy's
Town Camps

Nyewente and Old
Timers Town
Camps (Alice

Springs)

Wilora, Nturiya,
Pmara Jutunta and
Mulga Bore

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

NT

NT

NT

NT

NT

The project will provide 11km of optical
fibre connecting the town of Batchelor at
key sites including council building,
museum, school, community health
centre and the Batchelor Institute of
Indigenous Tertiary Education.

The project will upgrade Easy Web’s
existing Community Wi-Fi services at
Anthelk-Ewipaye (Charles Creek), Walpiri,
Inarlenge (Little Sisters), Mpwetyerre
(Abbots), and Yarrentyty Arlterre
(Larapinta Valley) in Alice Springs,
installing backup power to increase
reliability of service.

The project will upgrade Easy Web’s
existing Community Wi-Fi services at the
Aper-Alwerrknge (Palmer’s),
Akangwertnarre (Morris Soak), Lhenpe
Artnwe (Hoppy’s) and Mt Nancy town
camps in Alice Springs, installing solar-
powered batteries to increase reliability
of service.

The project will provide Wi-Fi and fixed
wireless services to the Indigenous town
camps of Nyewente and Old Timers at
Alice Springs, which will include free Wi-Fi
services.

The project will provide Wi-Fi and fixed
wireless services to the remote
Indigenous communities of Wilora,
Nturiya, Pmara Jutunta and Mulga Bore,
in the Central Desert Region, which will
include free Wi-Fi services.

Actual / Expected
Project Status Project
Completion Date
In Progress Q1, 2026
Complete Q4, 2024
Complete Q4, 2024
Complete Q4, 2024
Complete Q1, 2025
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Grantee

Easy Web

NBN Co Limited

NBN Co Limited

NBN Co Limited

Telstra Limited

Telstra Limited

Australian Private
Networks Pty Ltd
(Activ8me)

Project Name

Community Wi-Fi
Services Hubs at
Haasts Bluff, NT

Alice Springs NBN
Satellite to NBN
Fixed Wireless
Technology Access
Change

Katherine NBN
Satellite to NBN
Fixed Wireless
Technology Access
Change
Maningrida NBN
Satellite to NBN
Fixed Wireless
Technology Access
Change
Amoonguna

Warruwi

Horn Island
Community Wi-Fi
and Telephone
Service

Location

Technology Type

Project Description RCP
Project Status

Fixed Wireless Haasts Bluff NT The project will provide Wi-Fi and fixed Complete
Broadband wireless services to the Indigenous

community of Haasts Bluff, which will

include free Wi-Fi services.
Fixed Wireless Alice Springs NT The project will deliver fixed wireless In Progress
Broadband broadband to Alice Springs and the

surrounding area.
Fixed Wireless Katherine NT The project will deliver fixed wireless In Progress
Broadband broadband internet to Katherine,

replacing the existing NBN Sky Muster

service and providing residents with

improved reliability, speed and coverage.
Fixed Wireless Maningrida NT The project will provide fixed wireless In Progress
Broadband broadband to the Indigenous community

of Maningrida.
Mobile Voice & Amoonguna NT The project will provide a small cell In Progress
Data mobile site to the Indigenous community

of Amoonguna.
Mobile Voice & Warruwi NT The project will upgrade the existing In Progress
Data Telstra macro site at Warruwi, on South

Goulburn Island in the Arafura Sea.
Satellite Horn Island QLb The project will provide broadband Wi-Fi  In Progress
Broadband internet and telephone connectivity to

the remote Indigenous community of
Horn Island, including free Wi-Fi
connectivity.

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

Actual / Expected
Project
Completion Date

Q4, 2024

Q2, 2027

Q2, 2027

Q2, 2027

Q4, 2026

Q3, 2026

Q2, 2026
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Grantee

Australian Private
Networks Pty Ltd
(Activ8me)

Australian Private
Networks Pty Ltd
(ActivBme)

NBN Co Limited

NBN Co Limited

NBN Co Limited

NBN Co Limited

Project Name

Mornington Island
Community Wi-Fi
and Telephone
Service

Wujal Community
Wi-Fi and
Telephone Service

Injune NBN Satellite
to NBN Fixed
Wireless
Technology Access
Change

Magnetic Island
NBN Satellite to
NBN Fixed Wireless
Technology Access
Change

Palm Island NBN
Satellite to NBN
Fixed Wireless
Technology Access
Change

Torres Strait Islands
NBN Satellite to
NBN Fixed Wireless
Technology Access
Change

Technology Type

Satellite
Broadband

Satellite
Broadband

Fixed Wireless
Broadband

Fixed Wireless
Broadband

Fixed Wireless
Broadband

Fixed Wireless
Broadband

Location

Mornington Island

Wujal Wujal
Community,
Degarra

Injune

Magnetic Island

Palm Island

Torres Strait
Islands

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

QLb

QLb

QLb

QLb

QLD

QLb

Project Description

The project will provide broadband Wi-Fi
internet and telephone connectivity to
the remote Indigenous community of
Mornington Island, including free Wi-Fi
connectivity.

The project will provide broadband Wi-Fi
internet and telephone connectivity to
the remote Indigenous community of
Wujal Wujal in Cape York, including free
Wi-Fi connectivity.

The project will deliver a tower providing
Fixed Wireless broadband to Injune, and
surrounding areas.

The project will deliver fixed wireless
broadband to Magnetic Island, providing
improved connectivity.

The project will provide fixed wireless
broadband to the Indigenous community
of Palm Island.

The project will provide fixed wireless
broadband to islands in the Torres Strait.

RCP
Project Status

In Progress

In Progress

In Progress

In Progress

In Progress

In Progress

Actual / Expected
Project
Completion Date

Q2, 2026

Q2, 2026

Q2, 2027

Q2, 2027

Q2, 2027

Q2, 2027
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Grantee

NBN Co Limited

Telstra Limited

Telstra Limited

Wi-Sky
Queensland Pty
Ltd

Wi-Sky
Queensland Pty
Ltd

NBN Co Limited

Project Name

Yarrabah NBN
Satellite to NBN
Fixed Wireless
Technology Access
Change

Hope Vale West

Yarrabah South

Clem Walton Park
Connectivity
Initiative

North West
Queensland Gigabit
Towns Project

Coober Pedy NBN
Satellite to NBN
Fixed Wireless
Technology Access
Change

Technology Type

Fixed Wireless
Broadband

Mobile Voice &
Data

Mobile Voice &

Data

Fixed Wireless
Broadband

Fixed Wireless
Broadband

Fixed Wireless
Broadband

Location

Yarrabah

Hope Vale

Yarrabah

Clem Walton Park

North West
Queensland

Coober Pedy

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

QLb

QLb

QLb

QLb

QLD

SA

Project Description

The project will provide fixed wireless
broadband to the Indigenous community
of Yarrabah.

The project will deliver a new small cell
mobile site providing new coverage and
capacity near Hope Vale.

The project will deliver a new macro site
providing improved coverage to the
Yarrabah Valley including a health centre,
school and community aged care centre.
The project will upgrade Wi-Sky Qld's
existing Fixed Wireless infrastructure and
install new towers, also providing free
limited data Wi-Fi access points, to the
area around Clem Walton Park, west of
Cloncurry.

The project will provide fixed wireless
connectivity, including limited free public
Wi-Fi access at each tower, across a large
area of North West Queensland,
benefitting communities of Richmond,
Julia Creek, Karumba, Normanton and
Croydon as well as surrounding
properties and farms.

The project will provide fixed wireless
broadband to Coober Pedy.

RCP
Project Status

In Progress

In Progress

In Progress

Complete

Complete

In Progress

Actual / Expected

Project

Completion Date

Q2, 2027

Q4, 2026

Q1, 2027

Q2, 2025

Q3, 2025

Q2, 2027
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Grantee Project Name Technology Type Location Project Description RCP Actual / Expected

Project Status Project
Completion Date
NBN Co Limited Lock NBN Satellite Fixed Wireless Lock SA The project will deliver fixed wireless In Progress Q2, 2027
to NBN Fixed Broadband broadband to Lock, SA, providing
Wireless improved connectivity.
Technology Access
Change
Telstra Limited Limestone Coast Mobile Voice & Limestone Coast  SA The project will deliver 27 new mobile In Progress Q1, 2027
Data sites providing improved connectivity
across the Limestone Coast region.
FortyTwo 24 Pty Energising Tullah — Fibre Backhaul Tullah TAS The project will deliver a 39km overhead Complete Q3, 2025
Ltd Powering optical fibre extension linking 42-24’s
connectivity existing optic fibre network to Tullah,
through advanced upgrading existing backhaul links to
telecommunications increase network capacity.
FortyTwo 24 Pty Unleashing Fibre Backhaul Zeehan TAS The project will deliver a 29km optical In Progress Q1, 2026
Ltd connectivity in fibre extension linking 42-24’s existing
Zeehan’s remote optic fibre network to Zeehan.

realm — Pioneering
a path to connected
connectivity

NBN Co Limited Fingal NBN Satellite  Fixed Wireless Fingal TAS The project will provide fixed wireless In Progress Q2, 2027
to NBN Fixed Broadband broadband to Fingal.
Wireless
Technology Access
Change

Telstra Limited Dianas Basin- Mobile Voice & St Helens TAS The project will deliver a new macro In Progress Q2, 2027
Beaumaris Data mobile site, and required backhaul, in the

Dianas Basin-Beaumaris region of
Northeast Tasmania.
Telstra Limited Midland Highway Mobile Voice & Perth/Oatlands TAS The project will provide new and In Progress Q4, 2026
Data improved coverage along Tasmania’s
Midlands highway, with a macro mobile
site at Symmons Plains Raceway and a
small cell site at St Peters Pass.
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Grantee

Telstra Limited

NBN Co Limited

NBN Co Limited

NBN Co Limited

NBN Co Limited

Telstra Limited

Telstra Limited

Telstra Limited

Project Name

Oaks (Quercus Park)

Blackwood NBN
Satellite to NBN
Fixed Wireless
Technology Access
Change

Chum Creek NBN
Satellite to NBN
Fixed Wireless
Technology Access
Change
Harrietville NBN
Satellite to FTTP
Access Technology
Change

Sailors Falls NBN
Satellite to NBN
Fixed Wireless
Technology Access
Change
Bullengarook

Cavendish

Echuca Village

Location

Technology Type

Project Description RCP
Project Status

Mobile Voice & Carrick TAS The project will provide a new macro In Progress
Data mobile site to Oaks/Quercus Park in
northern Tasmania.
Fixed Wireless Trentham VIC The project will deliver fixed wireless In Progress
Broadband (Blackwood-Blue broadband to Blackwood and the
Hill Lookout) surrounding areas of Newbury and Little
Hampton, providing improved
connectivity.
Fixed Wireless Chum Creek VIC The project will provide fixed wireless In Progress
Broadband broadband to Chum Creek, Victoria.
Fibre Broadband Harrietville VIC The project will deliver FTTP to In Progress
Harrietville, providing residents with
improved connectivity.
Fixed Wireless Sailors Falls VIC The project will deliver fixed wireless In Progress
Broadband broadband to Sailors Falls and
surrounding areas in the Hepburn Shire,
replacing existing satellite service and
providing improved speeds and data.
Mobile Voice & Bullengarook VIC The project will provide a new macro In Progress
Data mobile site at Bullengarook in Victoria.
Mobile Voice & Cavendish VIC The project will upgrade an existing In Progress
Data Telstra small cell in Cavendish to a macro
site, providing improved handheld
coverage and capacity to the area,
including along the Henty Highway.
Mobile Voice & Echuca Village VIC The project will provide a new macro In Progress

Data mobile site at Echuca Village on the east
side of Echuca.

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

Actual / Expected
Project
Completion Date

Q2, 2027

Q2, 2027

Q2, 2027

Q2, 2027

Q2, 2027

Q3, 2027

Q3, 2026

Q3, 2026
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Grantee

Telstra Limited

Telstra Limited

AARNET

AARNET

AARNET

Australian Private
Networks Pty Ltd
(Activ8me)

Australian Private
Networks Pty Ltd
(Activ8Bme)

Project Name

Kennedys Point

Rokewood

AARNet’s high-
capacity Gigabit
Network to the
North Midlands
Shire — Three
Springs
AARNet's high-
capacity Gigabit
Network to the
North Midlands
Shire - Migenew
AARNet's high-
capacity Gigabit
Network to the
North Midlands
Shire - Coorow and
Carnamah
Bidyadanga
Community Wi-Fi
and Telephone
Service

Bidyadanga
Outstations

Location

Technology Type

Project Description RCP
Project Status

Mobile Voice & Bonnie Doon VIC The project will deliver a new macro
Data mobile site at Kennedys Point, located on
Lake Eildon in Victoria.
Mobile Voice & Rokewood VIC The project will deliver a new Macro
Data Mobile site at Rokewood, providing
improved handheld coverage and
capacity to the area.
The project will provide FTTP connectivity
to key premises in Three Springs,
including a public library and public
school, as well as fixed wireless
connectivity to the town.

In Progress

In Progress

Fibre Broadband Three Springs WA In Progress

Fibre Broadband Migenew WA The project will provide FTTP connectivity
to key premises in Mingenew, including
the public library and public school, as
well as fixed wireless connectivity to the
town.

The project will provide FTTP connectivity
to key premises in Coorow and Carnama,
including the public libraries and schools,
as well as fixed wireless connectivity to

the town.

In Progress

Fibre Broadband Coorow and WA

Carnamah

In Progress

Satellite
Broadband

Bidyadanga WA
Community

The project will provide broadband Wi-Fi
internet and telephone connectivity to
the remote Indigenous community of
Bidyadanga, including free Wi-Fi
connectivity.

The project will provide broadband Wi-Fi
internet and telephone connectivity to 10
remote indigenous outstations
surrounding the Bidyadanga community,
including free Wi-Fi connectivity.

In Progress

Satellite
Broadband

Bidyadanga WA
Outstations

In Progress

Regional Connectivity Program (RCP)—Rounds 1 to 3 Rollout Update

Actual / Expected
Project
Completion Date

Q1, 2027

Q3, 2026

Q1, 2026

Q1, 2026

Q1, 2026

Q2, 2026

Q2, 2026
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Grantee Project Name Technology Type Location Project Description RCP Actual / Expected

Project Status Project
Completion Date

Australian Private  Burringurrah Satellite Burringurrah WA The project will provide broadband Wi-Fi In Progress Q2, 2026
Networks Pty Ltd Community Wi-Fi Broadband Community internet and telephone connectivity to

(Activ8me) and Telephone the remote Indigenous community of

Service Burringurrah, including free Wi-Fi
connectivity.

Australian Private  Guda Guda Satellite Guda Guda WA The project will provide broadband Wi-Fi ~ Complete Q1, 2026
Networks Pty Ltd Community Broadband Community internet and telephone connectivity to

(ActivBme) the remote Indigenous community of

Guda Guda, including free Wi-Fi
connectivity.

CRISP Wireless Pty  Narrogin-Wagin Fixed Wireless Narrogin-Waggin WA The project will provide Fixed Wireless Complete Q1, 2025
Ltd Connectivity Broadband coverage at 13 sites across the Wheatbelt
Expansion region of WA.
CRISP Wireless Pty North Coast Next Fixed Wireless Northern WA The project will provide Fixed Wireless In Progress Q2, 2026
Ltd Generation Fixed Broadband Wheatbelt Region coverage at 11 sites across the Wheatbelt
Wireless region of WA.
CRISP Wireless Pty Wheatbelt Network  Fixed Wireless Wheatbelt Region WA The project will provide Fixed Wireless Complete Q3, 2025
Ltd Expansion Broadband coverage at 12 sites across the Wheatbelt
region of WA.
NBN Co Limited Gnowangerup NBN  Fixed Wireless Gnowangerup WA The project will deliver fixed wireless In Progress Q2, 2027
Satellite to NBN Broadband broadband to the Gnowangerup area of
Fixed Wireless WA.
Technology Access
Change
NBN Co Limited Wyndham NBN Fixed Wireless Wyndham WA The project will provide fixed wireless In Progress Q2, 2027
Satellite to NBN Broadband broadband to the Indigenous community
Fixed Wireless of Wyndham.
Technology Access
Change
Telstra Limited Burraluba Yura Mobile Voice & Ord River WA The project will provide a new small cell In Progress Q4, 2026
Ngurra Data mobile site providing coverage to the

Indigenous accommodation facility of
Burraluba Yura Ngurra Workers’ Hostel at
Halls Creek.
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Grantee Project Name Technology Type Location Project Description RCP Actual / Expected

Project Status Project
Completion Date

Telstra Limited Kurrawang Mobile Voice & Mount Burges WA The project will deliver a new macro In Progress Q1, 2027
Data mobile site, providing improved handheld
coverage and capacity to the Indigenous
community of Kurrawang.

Telstra Limited Logue Brook Dam Mobile Voice & Hoffman WA The project will provide a new mobile In Progress Q4, 2026
Data small cell improving coverage and
capacity to the Logue Brook Dam area at
Hoffman.
Telstra Limited Noggerup Mobile Voice & Mcalinden WA The project will deliver a new macro In Progress Q3, 2026
Data mobile site providing new coverage and
capacity to the area near Noggerup and
Mcalinden.
Telstra Limited Tandegin Mobile Voice & Tandegin WA The project will deliver a new macro In Progress Q1, 2026
Data mobile site providing new coverage and
capacity to the Tandegin area.
Telstra Limited Woogenellup Mobile Voice & Woogenellup WA The project will deliver a new macro In Progress Q2, 2027
Data mobile site providing new coverage and

capacity to Woogenellup.
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