
 
OFFICIAL 

  

Norfolk Island Governance Committee 
Final Communique 

Th e  No rfo lk Is la n d  Go ve rn a n ce  Co m m it t e e  (NIGC) h e ld  it s  fin a l m e e t in g  o n  15 Oc to b e r 20 26 , 
m a rkin g  th e  co n c lu s io n  o f it s  e xt e n sive  w o rk to  d e ve lo p  re co m m e n d a t io n s  fo r No rfo lk Is la n d 's  
fu tu re  g o ve rn a n ce  a rra n g e m e n t s . 

Th e  NIGC w e lco m e s th e  Au st ra lia n  Go ve rn m e n t 's  Au g u st  20 26  a n n ou n ce m e n t  re g a rd in g  a  s t a g e d  
a p p ro a ch  to  e s t a b lish in g  No rfo lk Is la n d ’s  g o ve rn a n ce  m o d e l t h ro u g h  p rim a ry le g is la t io n , in c lu d in g  
th e  s t a n d in g -u p  o f a  Tra n sit io n  Asse m b ly.  

Th e  NIGC re co g n ise s  t h a t  t h e  Tra n sit io n  Asse m b ly w ill su cce e d  th e  NIGC a s t h e  n e xt  s t a g e  in  t h e  
d e ve lo p m e n t  o f a  fu tu re  s t a tu to ry No rfo lk Is la n d  Asse m b ly a n d  se e s  t h is  a s a  n a tu ra l t ra n s it io n  
p o in t . Th e  NIGC's  w o rk w ill n o w  co n c lu d e , w ith  re sp o n sib ilit y fo r t h e  n e xt  p h a se  p a ss in g  to  t h e  
Tra n sit io n  Asse m b ly fo llo w in g  it s  e le c t io n  - in fo rm e d  a n d  su p p o rt e d  b y th e  NIGC’s  w o rk a n d  
d e c is io n s . 

Sin ce  it s  e s t a b lish m e n t  in  Oc to b e r 20 23, t h e  NIGC h a s  b ro u g h t  t o g e th e r co m m u n ity 
re p re se n ta t ive s , t h e  Ad m in is t ra to r o f No rfo lk Is la n d , a n d  Au st ra lia n  a n d  Qu e e n sla n d  Go ve rn m e n t  
re p re se n ta t ive s  t o  w o rk co lla b o ra t ive ly o n  th e  d e ve lo p m e n t  o f a  fu tu re  g o ve rn a n ce  m o d e l fo r 
No rfo lk Is la n d . 

Fro m  th e  ou t se t , t h e  NIGC re co g n ise d  th a t  a  g o ve rn a n ce  m o d e l fo r No rfo lk Is la n d  n e ce ssa rily 
co m p rise s  se ve ra l im p o rt a n t  e le m e n t s , in c lu d in g  th e  g o ve rn a n ce  b o d y it se lf, a  su s t a in a b le  fin a n c ia l 
m o d e l, a n d  a d m in is t ra t ive  a rra n g e m e n t s  t o  su p p o rt  t h e  b o d y. 

Ove r t h e  p a s t  t h re e  ye a rs , t h e  NIGC h a s m a d e  s ig n ifica n t  p ro g re ss  in  d e ve lo p in g  re co m m e n d a t io n s  
a n d  p o licy p ro p o sa ls  t o  su p p o rt  t h e  firs t  o f t h e se  - t h e  e s t a b lish m e n t  o f a  s t a tu t o ry No rfo lk Is la n d  
Asse m b ly.  

Dra w in g  u p o n  co n te m p o ra ry m o d e ls  o f s t a t e , t e rrit o ry a n d  lo ca l g o ve rn a n ce , t h e  NIGC co n sid e re d  
a n d  m a d e  re co m m e n d a t io n s  a b o u t  t h e  Asse m b ly's  p o w e rs  a n d  re sp o n sib ilit ie s , re ve n u e  a n d  
fin a n c ia l fra m e w o rks , in t e g rit y a n d  a cco u n ta b ilit y m e ch a n ism s, e le c to ra l a rra n g e m e n t s , a n d  
t ra n s it io n  p la n n in g . Th e  re co m m e n d a t io n s  a n d  w o rkin g  d o cu m e n t s  o f t h e  NIGC w ill b e  p ro vid e d  to  
t h e  Min is t e r t o  su p p o rt  t h e  n e xt  p h a se  o f t h e  Tra n sit io n  Asse m b ly.   Ove r t h e  cou rse  o f it s  w o rk, t h e  
NIGC h a s  d e ve lo p e d  a  su b st a n t ia l b o d y o f m a te ria l t o  su p p o rt  t h e  e s t a b lish m e n t  o f a  s t a tu to ry 
No rfo lk Is la n d  Asse m b ly.  A su m m a ry o f re co m m e n d a t io n s  a g re e d  b y th e  NIGC to  e s t a b lish  a n d  
e m p o w e r t h e  No rfo lk Is la n d  Asse m b ly is  re fle c t e d  in  At t a ch m e n t  A. 

Th e  n e xt  p h a se  in c lu d e s  con sid e rin g  a n d  in fo rm in g  p o licy e le m e n t s  su ch  a s  m a n a g e m e n t  o f Cro w n  
la n d , in t e g rit y m e ch a n ism s fo r t h e  Asse m b ly a n d  th e  a d m in is t ra t ive  se rvice  su p p o rt in g  th e  
Asse m b ly, t h e  d ism issa l a n d  d isc ip lin e  o f Asse m b ly m e m b e rs  a n d  th e  e xt e n t  o f le g a l p o w e rs  fo r t h e  
Asse m b ly to  e xe rc ise . 

Th ro u g h o u t  it s  d e lib e ra t io n s  a n d  com m u n ity e n g a g e m e n t  a c t ivit ie s , t h e  NIGC co n sis t e n t ly 
e m p h a sise d  th e  co m m u n ity's  p re fe re n ce  fo r a  g o ve rn a n ce  m o d e l e s t a b lish e d  u n d e r t h e  No rfo lk 
Is la n d  Ac t  1979 , ra th e r t h a n  th ro u g h  a n  o rd in a n ce -b a se d  a p p ro a ch . Th e  Au st ra lia n  Go ve rn m e n t 's  
Au g u st  20 26  a n n ou n ce m e n t  co n firm in g  th a t  t h e  fu tu re  g o ve rn a n ce  m o d e l w ill b e  im p le m e n te d  
th ro u g h  a m e n d m e n t s  t o  th e  No rfo lk Is la n d  Ac t  1979 , re fle c t s  t h e  NIGC's  w o rk a n d  th e  c le a r 
p re fe re n c e  e xp re sse d  b y th e  co m m u n ity. 
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Th e  NIGC w e lco m e d  co m m u n ity e n g a g e m e n t  t h ro u g h o u t  it s  t im e , in c lu d in g  th o se  t h a t  
p a rt ic ip a t e d  in  p u b lic  co n su lt a t io n  se ss io n s , t h e  w rit t e n  su b m iss io n s a n d  t a rg e t e d  e n g a g e m e n t  o n  
ke y e le m e n t s  o f t h e  p ro p o se d  g o ve rn a n ce  m o d e l.  

A p a rt icu la r fo cu s  o f t h e  NIGC’s  w o rk w a s co n su lt a t io n  o n  a  p ro p ose d  P re a m b le  t o  t h e  a m e n d e d  
No rfo lk Is la n d  Ac t  1979 . Re co g n is in g  th e  im p o rt a n ce  o f t h e  P re a m b le  a s  a  s t a t e m e n t  o f No rfo lk 
Is la n d 's  h is to ry, id e n t it y a n d  a sp ira t io n s , t h e  NIGC n o te s  t h a t  t h e  Min is t e r h a s  co m m it t e d  t o  
re in s t a t in g  a  P re a m b le  w it h in  t h e  le g is la t ive  fra m e w o rk.  

Th e  NIGC m e m b e rs  lo o k forw a rd  to  t h e  n e xt  p h a se s  o f e s t a b lish in g  th e  g o ve rn a n ce  m o d e l fo r 
No rfo lk Is la n d , in c lu d in g  fin a lisa t io n  o f a  su s t a in a b le  fin a n c ia l m o d e l, a n d  th e  d ra ft  p rin c ip a l Ac t  t o  
e s t a b lish  t h e  No rfo lk Is la n d  Asse m b ly. 

As it  co n c lu d e s  it s  w o rk, t h e  NIGC th a n ks  a ll co m m u n ity m e m b e rs  w h o h a ve  co n t rib u t e d  th e ir 
t im e , id e a s , fe e d b a ck a n d  e xp e rt ise  t h ro u g h o u t  t h e  p ro ce ss  a n d  co n t in u e s  t o  e n co u ra g e  a ll 
m e m b e rs  o f t h e  No rfo lk Is la n d  co m m u n ity t o  p a rt ic ip a t e  in  t h e  u p co m in g  Tra n sit io n  Asse m b ly’s  
w o rk.   

Th e  NIGC a ckn o w le d g e s  t h e  co m m itm e n t  a n d  co n t rib u t io n  o f a ll p a s t  a n d  p re se n t  NIGC m e m b e rs  
a n d  th a n ks  t h e m  fo r t h e ir se rvice . 
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