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Status of the Steering Committee
• The Committee is an advisory structure which operates within the Department of Infrastructure, 

Transport, Regional Development, Communications and the Arts (the department) at the discretion of the 
Minister. The Committee’s advice is non-binding.

Appointments to the Steering Committee
• The Minister appoints a member to the Committee in writing.
• A member of the Committee holds office on a part-time basis, for the period specified in writing by the 

Minister.

• Membership of the Committee is subject to:

o agreement and compliance with these Terms and Conditions of Appointment;

o attendance at a Probity Briefing and compliance with the Project Probity Framework (see 
Attachment B);

o execution of an Individual Interests Declaration;

o execution of the Corporate Interests Declaration (where an individual is engaged through a 
company); 

o execution of the Deed of Confidentiality; and

o the grant of a baseline security clearance, which will allow access to relevant Protected classified 
information. 

• Executed documents are to be promptly returned to the Committee Secretariat (at 
@infrastructure.gov.au).

Remuneration
• As the Committee is not a statutory body, the Committee members are not within the jurisdiction of the 

Remuneration Tribunal.
• However, in the interests of consistency across government, remuneration of independent members of 

the Committee will be benchmarked against a similar committee which is paid in line with the August 
2022, Remuneration Tribunal determined remuneration levels for statutory bodies as per Part 4 of the 
Remuneration Tribunal (Remuneration and Allowances for Holders of Part-time Public Office) 
Determination 2022 (Remuneration Tribunal Determination) and in line with the department’s 
Appointment Guidelines. 

Fees for remuneration

Daily fee (independent members /non-APS or SBS Employees)

Position: Remuneration (as a daily fee):

Chair $1,541

Independent 
Member

$1,233
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Certification of time for payment of daily fees

Position: Method of certifying time:

Chair & independent 
members

• Invoices covering time for routine meeting attendance and preparation from the 
Chair and independent members are to be provided to the Secretariat, who will 
verify in line with committee meeting and other records and submit to the 
departmental delegate for approval for payment.

• Any non-routine invoices which are not supported by Committee meeting or 
other records must be in reference to approved Committee work, and are to be 
provided by the Secretariat to the Chair for verification (or in the case of a non-
standard invoice from the Chair to the Committee in session for verification), and 
if verified, then submitted to the departmental delegate for approval for 
payment.

Members who are 
public servants or SBS 
employees

• Public servants employed by the department, by another Commonwealth agency, 
or by the SBS are already remunerated for their duties as Committee members 
within their existing arrangements. No additional remuneration is to be paid for 
their membership of the Committee.

Calculation of daily fees 

Activity 
on:  

Method of calculating fee(s):

Meeting 
day(s)

• The amount of a daily fee paid to the Chair/member for a meeting day is: 
o if the Chair/member’s qualifying meeting day time is less than 2 hours – 40% of the daily 

fee; or
o if the Chair/member’s qualifying meeting day time is at least 2 hours and less than 3 hours 

– 60% of the daily fee; or 
o otherwise – 100% of the daily fee. 

• ‘Qualifying meeting day time’ is time that the Chair/member spends on a meeting day: 
o attending a formal meeting; or 
o on authority business –that being business conducted with the committee’s approval, 

excluding attendance at a formal meeting; official travel time on a meeting day; or normal 
preparation for a formal meeting (although time spent preparing for a formal meeting 
may be treated as committee business if the Chair considers the time excessive to normal 
preparation time); or 

o on official travel time – which is the reasonable period, certified by the Chair, spent 
travelling on official business away from the town or city in which the office holder’s 
principal place of residence is located. It does not include time spent travelling between 
an office holder’s home and principal place of work. The Chair may take advice from the 
Secretariat as to the department’s travel guidelines (if any) when determining the 
reasonable period should this be required.

Non-
meeting 
day(s)

The amount of a daily fee paid to the Chair/member for a non-meeting day is 20% of the daily fee 
for each hour, to a maximum of 5 hours per day, that the Chair/member spends on:

• authority business; or 
• official travel time. 

Note:

• The maximum amount payable for any one day is the daily fee amount. 
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Travel 

• If a member of the Committee is required to travel for official business away from their home base, then 
that member will be remunerated for the travel consistent with the provisions of the Remuneration 
Tribunal (Official Travel) Determination 2022 (the Travel Determination) as amended from time to time.

• For the purposes of the Travel Determination, travel tier 1 applies to the Committee.

Tax

• Remuneration for the Committee’s services is a gross fee, and no additional amount is payable to meet 
any taxation obligations.

Invoicing the department for services
Members of the Committee are required to invoice the Secretariat for work completed as part of their role. 

When How to arrange payment 

On appointment – set up Please complete Attachments C (Form for vendor creation) and D (Form for 
statement by supplier), and email these to the Secretariat so that your 
supplier details can be established in the department’s payment system.

Post meeting - invoice Upon completion of each committee meeting please complete an invoice at 
Attachment E, and email this to the Secretariat for processing. 

Non-meeting day pre-
approved work - invoice

Work performed not on a meeting day may also be subject to reimbursement if 
prior approval to conduct the work is authorised by the Project Sponsor in 
consultation with the Committee Chair. This authorisation must be in writing and 
must be prior to work performed.

Upon completion of any pre-authorised non-meeting day work, please complete 
an invoice at Attachment E, and email this to the Secretariat for processing.

Leave
• The Minister may grant the Chair leave of absence on the terms and conditions that the Minister 

determines.
• The Chair may grant leave of absence to any other member of the Committee not exceeding more than 

15 days on the terms and conditions that the Chair reasonably determines. 

Resignation 
• A member of the Committee may resign his or her appointment by giving the Minister written notice of 

the resignation (Attachment F provides a sample notice that may be used). 
• The resignation takes effect on the day it is received by the Minister or, if a later day is specified in the 

resignation, on that later day. 

Security Clearances
• All Steering Committee members will require a Baseline security clearance, at a minimum, in order to 

access Protected classified material under the Australian Government Protective Security Policy 
Framework. Without baseline security clearance, the member will be unable to access critical documents 
needed to perform their function on the Committee. 
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• The security vetting process assesses that a person possesses and demonstrates an appropriate level of 
integrity, and establishes confidence that they possess a sound and stable character and aren’t unduly 
vulnerable to influence or coercion. 

• If a Steering Committee member does not currently hold a Baseline security clearance, the Secretariat will 
initiate the application for the security vetting process for each Committee member on commencement 
of each appointment to the Steering Committee with the Australian Government Security Vetting Agency 
(AGSVA).

Other matters
• The Commonwealth owns all intellectual property rights created by each member in their work as a 

member of the Committee. 
• Unless otherwise specified in writing, all material (including intellectual property in the material) provided 

to a Committee member by the department in their work as a member of the Committee remains the 
property of the Commonwealth and must be returned to the department on demand. This includes 
working papers of each Committee members (for example annotations of draft documents etc). Each 
Committee member is permitted to use this material for purposes associated with their work as a 
member of the Committee but for no other purpose.

• Each member is initially required to make a disclosure of interests under the Probity Framework. Where 
there is a relevant change in circumstances, Committee members must ensure they immediately disclose 
any  new relevant interests in carrying out their work as a member of the Committee.

• Each member must comply with all Commonwealth laws including the Privacy Act 1988.
• Each independent member (ie non APS and SBS Personnel) acknowledges that they are not an employee 

of the Commonwealth and will not represent themselves as an officer, employee, partner, or agent of the 
Commonwealth.

Termination of appointments 
• The Minister may terminate the appointment of a member of the Committee for misbehaviour or physical 

or mental incapacity. 
• The Minister may also terminate the appointment of a member of the Committee if: 

o the member: 
▪ becomes bankrupt; or 
▪ applies to take the benefit of any law for the relief of bankrupt or insolvent debtors; or 
▪ compounds with his or her creditors; or 
▪ makes an assignment of his or her remuneration for the benefit of his or her creditors; or 

o the member is absent, except on leave of absence, from 3 consecutive meetings of the 
Committee; or 

o the member breaches any material term or condition of appointment;
o the member fails, without reasonable excuse, to disclose their interests (including any actual or 

perceived conflicts of interests), pecuniary or otherwise, that would conflict with the proper 
performance of the member’s functions. 
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Attachment A: Acknowledgement of Terms and 
Conditions of Appointment 

Acknowledgement of Terms and Conditions of Appointment
I, [insert name of Committee member], acknowledge that I have been appointed by the Minister for 
Communications as [the chair/ a member] of the Steering Committee for the SBS Relocation Feasibility Study 
Project. 

I acknowledge and agree that my appointment is subject to complying with the terms and conditions of 
appointment as set out in the Terms and Conditions of Appointment: SBS Relocation Feasibility Study which 
include without limitation:

• attending a probity briefing;
• compliance with the Probity Framework
• completing all relevant interests’ declarations (as advised by the department); 
• agree to executing a deed of confidentiality in favour of the department (on terms satisfactory to the 

department); and
• agree to apply for a temporary waiver/minimum baseline security clearance, with membership of the 

Committee dependent upon successfully obtaining such clearance. 

Steering Committee Chair/ Member Signature Witness signature

Date Date
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Attachment B: Project Probity Framework 
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Attachment C: Vendor Creation Form 
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Attachment D: Form for Statement of a Supplier 
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Attachment E: Template for invoice 

INVOICE
Insert your name

Invoice number: Please provide an invoice number

Date (invoice sent): dd/mm/yy

To: Department of Infrastructure, Transport, Regional Development, Communications and the Arts
SBS Relocation Feasibility Study Project 
Via email: @infrastructure.gov.au 

For professional services provided as a Choose an item. of the SBS Relocation Feasibility Study 
Steering Committee appointed to oversight the conduct of the study. 

1. Attendance at and preparation for formal meetings of the Steering Committee 
(calculation of fees for a meeting day).

Please insert the activity and the date the activity 
occurred in ‘activity, dd/mm/yy’ format. Also, please 
insert each individual activity in a new row (right click  
insert  insert rows below).

$ insert amount

TOTAL $ insert total of all rows

2. Other Steering Committee work undertaken – including preparation time that is 
excessive to normal preparation time for a meeting (calculation of fees on a 
non-meeting day).

Please insert the activity and the date the activity 
occurred in ‘activity, dd/mm/yy’ format. Also, please 
insert each individual activity in a new row (right click  
insert  insert rows below).

$ insert amount

TOTAL FOR THIS INVOICE $ insert total of ‘1.’ and ‘2.’

Note: The fee is the amount payable by the paying agency or authority in respect of the office holder's performance of the 
functions of the office. It is inclusive of any taxation obligation.

Payment to be made to: 

Instructions: 
Please complete all fields below in red text, and then delete this box, save the file as a pdf, and send to the 
Committee Secretariat via email to @infrastructure.gov.au
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Name: Please insert your name
Australian Business 
Number (ABN):

Please insert your ABN

Bank: Please insert the name of your bank
BSB: Please insert your BSB
Account Number: Please insert your account number
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Attachment F: Template for submission of resignation 

The Hon Michelle Rowland MP
Minister for Communications
PO Box 6022
House of Representatives
Parliament House
Canberra ACT 2600

 

Via the Committee Secretariat: [ @infrastructure.gov.au]

Dear Minister 

Please accept this letter as formal notice of my resignation from my position as Choose an item. of the 
SBS Relocation Feasibility Study Steering Committee. My last day in the position will be [enter date 
in dd/mm/yy format]. 

Thank you for providing me with the opportunity to work in this position for the past [enter duration 
of time in position]. I have thoroughly enjoyed my time on the Steering Committee and wish it all the 
best for the future. 

Yours sincerely, 

Name

Signature: 

Date:

Instructions: 
Please complete all fields below in red text, and then delete this box, save the file as a pdf, and send to the 
Committee Secretariat via email to @infrastructure.gov.au
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Terms of Reference
The SBS Relocation Feasibility Study Project Terms of Reference are at Attachment A.

The SBS Relocation Feasibility Study Steering Committee Terms of Reference are at Attachment B. 

Purpose of this document
The Department of Infrastructure, Transport, Regional Development, Communications and the Arts (the 
department) has prepared this Induction Pack for members of the Special Broadcasting Service (SBS) Relocation 
Feasibility Study Steering Committee (the Committee), as a general guide and to assist the Committee in 
discharging its role.

More detailed briefings on individual issues of relevance to the Committee will be provided as required. 

Project governance
The Minister for Communications (the Minister) has established the Committee to provide oversight of the 
delivery of the feasibility study (the Project) by the department, working closely with the SBS. The Project 
governance structure is depicted below, with more information on project governance available in The Project 
Terms of Reference.
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The Department of Infrastructure, Transport, Regional 
Development, Communications and the Arts (the 
department)
The department has been commissioned by the Minister to conduct the feasibility study, working closely with 
SBS.  

General information about the department can be found on its website at Department of Infrastructure, 
Transport, Regional Development, Communications and the Arts.

The department’s representative on the Committee, the Project Sponsor, is the link between the Project and 
the senior executive/Secretary of the department. 

The Project Terms of Reference outline the role and responsibilities of the Project Sponsor.

The department provides secretariat services to the Committee. The Secretariat’s role is to: 

• provide support to the committee in the delivery of its role; 
• conduct procurement processes for services to support the Project;
• advise the Minister of upcoming vacancies; 
• facilitate the submission of Committee recommendations and reports to the Minister for consideration;  
• facilitate the submission of relevant documents  for consideration; 
• maintain Committee records and assist the Committee in meeting its FOI obligations. 

Committee Secretariat contact

Director SBS Relocation Feasibility Study 
Email: @infrastructure.gov.au   Phone: 

The Special Broadcasting Service (SBS) and SBS Board

SBS’s role in the Project
Consistent with the role of SBS as an independent national broadcaster, the Special Broadcasting Service Act 
1991 provides that the SBS and its Board are not subject to direction by the Government except as otherwise 
provided by legislation.

The SBS Board is therefore the ultimate decision maker as to any relocation of SBS. The SBS Board will be 
engaged throughout the Project to provide input and to consider recommendations at critical junctures. 

SBS is a key partner in the Project, with the SBS Managing Director (or their delegate) being a member of the 
Steering Committee and key SBS staff forming the basis of the Working Group and Departmental Advisory 
Group as required.

About SBS
As Australia’s most diverse broadcaster, SBS holds a unique place in the Australian media landscape, inspiring 
all Australians to explore, respect and celebrate our diverse world and in doing so, contributes to an inclusive 
and cohesive society.
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Today SBS is a modern, multiplatform media organisation with a free-to-air TV portfolio spanning six 
distinctive channels in SBS, NITV, SBS VICELAND, SBS Food, SBS World Movies and SBS WorldWatch; and 
extensive radio network providing over 60 communities with services in their own language; and an 
innovative digital offering, including SBS On Demand, available to audiences anytime and anywhere. 

The SBS Charter, contained in Section 6 of the Special Broadcasting Service Act 1991 states:

(1) The principal function of the SBS is to provide multilingual and multicultural broadcasting and digital 
media services that inform, educate and entertain all Australians and, in doing so, reflect Australia's 
multicultural society.

(2) The SBS, in performing its principal function, must:
(a) contribute to meeting the communications needs of Australia's multicultural society, including 

ethnic, Aboriginal and Torres Strait Islander communities; and
(b) increase awareness of the contribution of a diversity of cultures to the continuing development 

of Australian society; and
(c) promote understanding and acceptance of the cultural, linguistic and ethnic diversity of the 

Australian people; and
(d) contribute to the retention and continuing development of language and other cultural skills; and
(e) as far as practicable, inform, educate and entertain Australians in their preferred languages; and
(f) make use of Australia's diverse creative resources; and
(g) contribute to the overall diversity of Australian broadcasting and digital media services, 

particularly taking into account the contribution of the Australian Broadcasting Corporation and 
the community broadcasting sector; and

(h) contribute to extending the range of Australian broadcasting and digital media services, and 
reflect the changing nature of Australian society, by presenting many points of view and using 
innovative forms of expression.

More information on SBS can be found on the SBS website at Who We Are | SBS Corporate

The SBS 2021-22 Annual Report is at Attachment C.

The SBS Corporate Plan 2022-23 is at Attachment D.

The SBS Board
The SBS Board of Directors, consisting of the Managing Director and non-executive directors, is responsible 
for deciding the objectives, strategies, and policies to be followed by SBS in performing its functions. This 
ensures that SBS performs in a proper, efficient and economical manner, and with the maximum benefit to 
the people of Australia. Current membership of the SBS Board includes:
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The duties of the SBS Board are outlined in section 10 of the Special Broadcasting Service Act 1991. The duties 
of the Board are to: 
• maintain the independence and integrity of the SBS;
• develop and publicise the SBS’s programming policies; 
• ensure, by the means of SBS’s programming policies, that the gathering and presentation by the SBS of 

news and information is accurate and is balance over time and across the schedule of programs 
broadcast;

• ensure the SBS does not contravene the Special Broadcasting Service Act 1991 or any directions given or 
requirements under the Special Broadcasting Service Act 1991;

• ensure the efficient and cost-effective functioning of the SBS;
• ensure that the SBS seeks to co-operate closely with the Australian Broadcasting Corporation to maximise 

efficiency;
• be aware of, and responsive to, community needs and opinions on matters relevant to the Charter; and
• develop and publicise the SBS's policies on the handling of complaints; and
• ensure that the pursuit by the SBS of its subsidiary functions does not detract from the SBS fulfilling its 

Charter responsibilities; and
• develop codes of practice relating to (programming matters; and if the SBS has the function of providing a 

datacasting service under section 6A--that service; and to notify those codes to the ACMA.

Probity
The Australian Government Solicitor (AGS) has been engaged by the department as the external Probity 
Advisor to provide advice on the conduct of the Project to the Committee, and to bring an objective viewpoint 
to the Project and ensure all relevant legislative and policy requirements are met and that transparent and 
robust processes, evaluation and recommendations are developed. 

The Project Terms of Reference outline the role and responsibilities of the Probity Advisor.

The Probity Advisor is managed on a day-to-day basis by the Project Director, and will attend Steering 
Committee meetings to monitor, report and provide advice. 

While representatives of the Probity Advisor will monitor and observe the decision-making processes for the 
Project, including attending Steering Committee meetings, the Probity Advisor will remain independent of any 
actual Project decision-making process. 

Probity Framework
The draft Probity Framework prepared by the Probity Advisor for the Project can be found at Attachment E. 

The Probity Framework will be presented to the Committee by the Probity Advisor at the first Committee 
meeting for endorsement. 

The Probity Framework establishes the standards of practice and behaviour and responsibilities for personnel 
involved in the Project.

The Probity Framework outlines the particular probity issues that are associated with the Project; establishes 
the probity principles and procedures that will apply to the Project; and provides the authority and structure 
for the way probity principles will be addressed in relation to the Project. 

The Probity Framework applies to all members of the Steering Committee and members are required to 
familiarise themselves with its content, and provide an interests declaration. 
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If the Committee has any issues or probity concerns they should contact the Probity Manager or Probity 
Advisors via the contact details set out below. 

Probity Contacts

Position Name and Title Contact Details

Probity Manager , Director SBS 
Relocation Feasibility Study

T 02 6271 

E @infrastructure.gov.au 

Probity Advisor , Deputy 
General Counsel, AGS

T 08 9268 

E @ag.gov.au 

, Senior 
Executive Lawyer, AGS

T 02 6253 

E @ags.gov.au 

, Senior 
Lawyer, AGS

T 02 6253 

E @ags.gov.au 

Information management and security
The unauthorised disclosure of information held by the Australian Government may be a criminal offence 
subject to sections 70 and 79 of the Crimes Act 1914 and section 91.1 of the Criminal Code 1995.

The Secretariat will therefore arrange a detailed information security briefing for members of the Committee 
as part of the initial Committee meeting.

Committee records management
The Committee is a non-statutory advisory structure performing functions in order to assist the department in 
the conduct of the Project, and records created by or for the Committee are Commonwealth records.

A record is any information relating to any aspect of the Project, created, sent, received or used. This 
information can be in any format including paper, digital, audio, video, photographs, maps, plans etc.

The Secretariat will maintain Committee records on the department’s records management system in 
compliance with departmental record keeping requirements, including (but not limited to): 

• agendas and papers of Committee meetings;
• minutes of Committee meetings; 
• Committee reports and recommendations; 
• Committee correspondence;
• documents provided to the Committee; and
• any other documents relating to Committee business. 

All Committee records must be captured, classified, stored and maintained in the department’s official record 
keeping systems as soon as is practical upon creation or receipt of the record.

Committee members are required to provide the Secretariat with any records relating to Committee business, 
so that the Secretariat can maintain the records in accordance with relevant departmental information 
management requirements and requirements under the FOI Act, the Archives Act 1983 (Archives Act) and the 
Privacy Act 1988 (Privacy Act).

All physical and electronic records pertaining to the Project must be returned to the Secretariat for 
recordkeeping by the time of the conclusion of the Committee member’s tenure on the Committee, and no 
copies (either in hard copy or electronic form) are to be retained by the Committee member. 
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Access to classified material
All Government records are required to be classified in accordance with the Protective Security Policy 
Framework and must be clearly marked as either:

• Top secret
• Secret
• Protected 
• Official 
• Official: Sensitive 1

The majority of documents handled by the Committee will be at the Official / Official: Sensitive level. 

However, there will be some Protected classified documents which will be presented to the Committee.  
 

The criteria for determining the protective security classification is as follows:

As only persons who have a baseline security clearance or above may receive or access Protected classified 
information, on appointment to the Committee, the Secretariat will initiate an application for baseline 
security clearance for each Committee member, and apply for supervised temporary access while the 
clearance is being processed. Members will then be contacted by the vetting agency and asked to provide 
information to facilitate the security clearance process. 

Once a temporary or substantive security clearance is granted to Committee members, the Secretariat will be 
able to distribute Protected level papers (under Protected level security conditions). Details on Protected level 
security requirements will be provided to Committee members at this time.

The Committee will not be handling Top Secret or Secret classified documents.

A detailed briefing on the Protective Security Policy Framework and requirements for management of 
classified documents will be organised by the Secretariat as part of the Committee’s first meeting. 

----------
1 NB additional information management markers include:

• Legal privilege: restriction on access to, or use of, information covered by legal professional privilege

• Legislative secrecy: restriction on access to, or use of, information covered by legislative secrecy provisions.

• Personal privacy: restrictions, under the Privacy Act 1988, on access, or use of, personal information collected for business purposes.
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Freedom of Information (FOI)
Records created by the Committee are considered department records and are subject to the Freedom of 
Information Act 1982 (FOI Act). 

The FOI Act gives any person the right to access information held by the Australian Government. 

The objectives of the FOI Act are to give the Australian community access to information held by the 
Government by: 

o requiring agencies to publish information (section 8 of the FOI Act); and 
o providing for a right of access to documents, other than exempt documents (section 11 of the FOI 

Act).

The intent is to: 

o promote Australia’s representative democracy by contributing towards the increasing public 
participation in government processes, with a view to promoting better-informed decision-
making; 

o increase scrutiny, discussion, comment and review of the government’s activities; and 
o increase recognition that information held by the government is to be managed or public 

purposes, and is a national resource.

Under the FOI Act, any person has the right to obtain access to a document of an agency, other than an 
exempt document. A document is defined in section 4 of the FOI Act, and may be a hard copy written 
document, a map, plan or drawing, a photograph or video footage, or any electronic record, whether sounds, 
image, or writings (including recordings of meetings).  A ‘document of an agency’ is a document in the 
possession of the department, whether created or received by the department, and will include records of the 
Committee. 

If any person requests access to a document created or received by the Committee under the FOI Act, access 
must be granted to the requested document unless the document is an exempt document under Part IV of 
the FOI Act. 

Requests for access to documents created or received by the Committee will be managed by the 
department’s FOI team, and processed by the FOI team in consultation with the secretariat and the 
Committee.

The Secretariat can arrange FOI training for members of the Committee if required. 
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Index of Attachments
Att: Title: File:

A SBS Relocation Feasibility Study Project Terms of Reference Attached

B SBS Relocation Feasibility Study Steering Committee Terms of 
Reference

Attached

C SBS 2021-22 Annual Report SBS 2021-22 Annual 
Report | SBS Corporate

D SBS Corporate Plan 2022-23 Corporate Plan 2022-23 | 
SBS Corporate

E Project Probity Framework Attached

F Election commitment Build Back Stronger in 
Western Sydney with SBS 
| Policies | Australian 
Labor Party (alp.org.au)

H SBS Act Special Broadcasting 
Service Act 1991 
(legislation.gov.au)
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Department of Infrastructure, Transport, Regional Development, Communications and the Arts 

PROTECTED 

PROTECTED 

 Briefing 
 

File Reference:         29 March 2023 
Contact: Pauline Ross 

 

MEETING: Meeting with the Federal Independent Member for North Sydney, Ms Kylea Tink  

Timing: 30 March 2023 

Venue: Parliament House (Minister’s Office meeting room) 

Meeting with: Ms Kylea Tink and her Chief of Staff   

Also attending: , , Bridget Gannon,  

Purpose: To update Ms Tink on the status of the SBS Relocation Feasibility Study  

Context: 

• Ms Tink was last briefed on the study on 28 November 2022, where she was provided with high level 
information on the study timings and an indication that further briefings would occur to advise her on 
more specific details as these were determined. Ms Tink has requested a further briefing. 

Key Points:  

• The MO has indicated that it is happy to provide a significant update on the following matters, even if 
in confidence/under embargo if the Minister's media release announcing the same isn't out by then: 

o Terms of reference 
o Steering Committee + members  
o Probity framework 
o Next steps 

 
• The external probity advisor, AGS, has provided guidance (Attachment B) to ensure that the briefing is 

consistent with the requirements of the Probity Framework. In summary, AG has advised: 
o Ms Tink is not required to sign a Non Disclosure Agreement prior to receiving the briefing. 
o As the information has not been released yet, it is advisable to verbally advise Ms Tink at 

commencement of the meeting that the information is provided on a confidential basis. 
o  

 
 

•  is attending and can talk to the details of the study.  

Attachments: 
A – Talking Points  
B - AGS Probity Advice 
C – Letter from Ms Tink MP dated 8 November 2022 
D – Daily Telegraph article dated 27 October 2022 quoting Ms Tink MP 
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2 

PROTECTED 

Department of Infrastructure, Transport, Regional Development, Communications and the Arts 

PROTECTED 

ATTACHMENT A - Talking Points 
At the commencement of the briefing Ms Tink should be advised as follows: 

A media announcement is expected shortly - the information about to be provided has not yet been 
released publicly, and is provided on a confidential basis only for the purposes of understanding the 
study and should not be more widely disclosed ahead of the public release of information.  

Study Terms of Reference & Timing 
The feasibility study will explore the economic, social, cultural, environmental and financial benefits of a 
physical relocation of the SBS to Western Sydney. 

This will include: 

• examining the business case, benefits, costs and risks of relocating the SBS Sydney HQ (including
studios and other production spaces) from Artarmon to Western Sydney

• assessing the costs and benefits of creating a co-located multi-purpose space or arts/cultural hub in
Western Sydney for content creation, arts or industry training facilities and community or public use,
with SBS at its heart.

Work will begin with an initial feasibility assessment conducted in close consultation with SBS. 

If it is assessed that relocation is not feasible, the study will end at this stage. It is expected that the 
preliminary study phase will go until late 2023. 

If it is assessed that relocation is feasible, the study will then progress to a public call for expressions of 
interest for Western Sydney sites. 

This would include : 

• identifying an appropriate competitive bidding process that involves local councils and may include
other parties such as the NSW Government, private developers or consortiums involving public and
private entities to inform the preferred site/s for any relocation

• considering a range of financing options and financing structures that could include funding in full or
in part by SBS, co-investment from the NSW Government, local councils, the Australian Government,
the private sector, or the incorporation of other cultural institutions or training facilities and across
different time horizons, taking into account SBS’s funding model

• identifying any NSW planning, assessment and approval processes required to implement identified
options.

The public call for expressions of interest is expected to occur later in 2023, and will be followed by a formal 
evaluation of responses to identify an optimal location. 

Steering Committee 
A Steering Committee is in the process of being established to oversee delivery of the study  

 

The Steering Committee will oversee delivery of the study and advise the Minister and Government on 
recommendations. 

It is proposed the Steering Committee will be made up of a Department representative, a SBS representative 
and 3 independent experts. 
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PROTECTED 

Department of Infrastructure, Transport, Regional Development, Communications and the Arts 

PROTECTED 

The independent members will be eminent experts with a mix of experience including in prominent 
leadership roles; broadcasting and digital media; investment banking, funds management and property 
development; and SBS requirements.  

It is expected that there will be a public announcement about the appointments in the near future.   

Study Roles 
Under the Special Broadcasting Service Act 1991 any decision on whether to relocate SBS and the location and 
suitability of any new premises for SBS, is ultimately a matter for the SBS Board. 

The department will therefore be working closely with SBS and the SBS Board throughout the study. 

The SBS Relocation Feasibility Study Steering Committee will be responsible for making recommendations in 
respect of preferred location/s and for ensuring any processes undertaken comply with applicable legislation 
and policies. 

The Minister for Communications will assess and act on Steering Committee and department advice over the 
life of the project.  

The Australian Government is ultimately responsible for all Commonwealth public sector activities and 
resource investments.  

Probity Framework 
The Australian Government Solicitor (AGS) is external probity advisor to the study - and a probity framework 
has been put in place to ensure the integrity of the project is maintained. 

The probity framework establishes the probity principles and procedures that apply throughout the study, 
and establishes the standards of practice and behaviour and responsibilities for personnel involved in the 
study.  

The Probity Framework will apply to all persons involved with the feasibility study, and its implementation will 
be monitored by AGS throughout the study.  
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4. A draft letter to advise Minister Burke is at Attachment D, and your agreement to the 
department briefing him in more depth is sought should this be requested.
5. Draft letters to Ministers whose departments are to be consulted are at Attachment E.
6. On 29 March 2023 you wrote to a number of Australian Government Ministers, MPs and 
Senators to provide them with probity risk management advice (MB23-001380 refers). A draft of 
a second letter to these is at Attachment F (minus Ministers receiving a letter in Attachment E).
7.   

 
 

Financial impacts: N/A
Legal/Legislative impacts: N/A
Stakeholder Implications: 
Consultation: SBS, AGS, Office for the Arts, DITRDCA Strategic Comms & Media sections
Media Opportunities: N/A

Attachments: 
Attachment A:  
Attachment B: 
Attachment C: Invitation to the committee Chair to speak at a Business Western Sydney forum
Attachment D: Letter to Minister Burke concerning arts agency consultation
Attachment E: Letters to Ministers notifying them of consultation with their departments 
Attachment F: Second letters to Ministers, MPs and Senators 
Attachment G: 
Attachment H:  
Attachment I: 

Cleared By: Pauline Sullivan
Position: First Assistant Secretary
Division: Online Safety, Media & Platforms Division
Mob: 
Cleared Date: 28 July 2023

Contact Officer: 
Section: SBS Relocation Feasibility Study
Mob: 

Instructions for MPS: Nil 
Responsible Adviser:  

PDMS Distribution List: Shervin Rafizadeh, , Jim Betts, Richard Windeyer, Pauline Sullivan, 
, , 
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Enclosure A

OFFICIAL

Short Summary of Probity Protocols for Ministers, Members of Parliament 
and their Staff

What are the key probity principles under the Probity Framework?

- Ensure non-public information about the study is kept confidential. Non-public 
information about the study should not be disclosed unless required.

- Particular care should be taken to ensure that non-public information about the study is 
appropriately handled by Ministerial staff, including those in Parliamentary and electoral 
offices.  

- Consider whether any conflicts of interest require disclosure or management. Further 
guidance can be obtained from the department or the Australian Government Solicitor if 
required.  

What do I do if I am asked about the SBS Relocation Feasibility Study?

- Advise that you are not in a position to discuss the study

- Refrain from commenting on any proposals or propositions made to you in relation to the 
study

- Avoid expressing any personal views, opinions or preferences about the study

- Direct enquiries or requests for information from individuals/organisations to 
sbsrelocationfeasibilitystudy@infrastructure.gov.au

- All enquiries from the media received by MPs/Senators should be directed to the Office 
of Michelle Rowland, Minister for Communications via 
Minister.Rowland@mo.communications.gov.au

- Make a file note about the contact for your own records
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From:
Sent: Thursday, 17 August 2023 9:58 AM
To:
Subject: Talking points and probity advice concerning Minister's visit to SBS Artarmon on 30 August 

[SEC=OFFICIAL]

Importance: High

Categories: FOI

OFFICIAL 
 

Hi   
 
Regarding the Minister’s attendance at SBS Artarmon HQ on 30 August and the potential for speaking to SBS staff, 
the external probity advisor to the SBS Relocation Feasibility Study – the Australian Government Solicitor – has 

advised that there are no probity issues with the Minister speaking to SBS staff in general terms about the 
study.  
 
Please find below some high‐level talking points, which have also been cleared by the Australian Government 
Solicitor: 
 
Talking Points 
 

 In April I appointed the steering committee to oversee the SBS Relocation Feasibility Study. 

 The study is being conducted by the Department of Infrastructure, Transport, Regional 
Development, Communications and the Arts in close consultation with SBS. 

 The steering committee is chaired by Mike Mrdak AO, and includes the SBS Managing Director 
James Taylor, along with other experts and a departmental representative. 

 As portfolio Minister, I will assess and act on steering committee and department advice over the 
life of the project, and take its recommendations back to the Government. 

 But the SBS Board is the decision maker on any relocation of SBS from Artarmon – under the 
Special Broadcasting Service Act 1991. 

 Although I am kept advised, I am not involved in the day‐to‐day delivery of the study – this is driven 
by the steering committee in close consultation with SBS. 

 
If asked about progress with the study: 

 I understand from the steering committee that work to assess the feasibility of relocation is 
underway.  

 The steering committee is consulting closely with SBS and the SBS Board. 

 I await the steering committee’s advice with interest.  

 As is clear from the department’s website ‐ if it is assessed that relocation is not feasible, and the 
SBS Board agrees, the study will end. 

 If it is assessed that relocation is feasible, and the SBS Board agrees, the study will then progress to 
a public call for expressions of interest for Western Sydney sites. 

 The exact timeframe for this is subject to the steering committee’s deliberations. 

Please let me know if you need anything else. 
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PROTECTED 

PROTECTED

Meeting Brief

MB23-002817

 
To: The Hon Michelle Rowland MP, Minister for Communications 

MEETING: Meeting with the SBS Relocation Feasibility Study Steering Committee

Timing:  21 August 2023   8:30 – 9.00am

Venue:  ACT  Ministerial Suite M1.41, Australian Parliament House, and via WebEx

Meeting with: the SBS Relocation Feasibility Study Steering Committee and Project Director:

• Mike Mrdak AO – Chair 
• James Taylor – Managing Director of SBS
• Pauline Sullivan – First Assistant Secretary, Online Safety, Media and Platforms Division
• Mark Ramsey – CEO Vecor Technology
• Daryl Karp AM – Director National Maritime Museum
•  - Director SBS Relocation Feasibility Study

Their Objective:

To discuss progress of the study, the study timeframe, and obtain feedback on Government 
expectations.

Our Proposed Objectives:

To meet the Steering Committee and provide feedback on Government expectations. 

Key Points: 

Steering Committee Consultations
1. The Steering Committee recently provided you with a progress update (MS23-004022 refers).
2. This meeting will be the first opportunity for you to meet with all Steering Committee 

members (refer Attachment A for bios of external members).
3. The Steering Committee has sought the meeting with you in order to discuss the scope of the 

study and reporting timeframes, and obtain feedback on Government expectations. Talking 
Points are at Attachment B. 

4.  
 

 
Study Timeframe
5. It was  announced (and is currently on the department’s website) that the Initial Report is 

expected to be provided to Government in late 2023 and, if relocation is found to be feasible, 
the public call for expressions of interest would occur later in 2023 / early 2024. 

6.
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PROTECTED

PROTECTED

7.

8.

9.

10. You are separately scheduled to meet with the SBS Board on 30 August 2023 on other 
matters. 

11. Once the Chair has met with the SBS Board, the Minister will be provided with an updated 
timeframe and a recommended solution for amending stakeholder expectations as to the 
timing of any feasibility decision and expression of interest process. 

Probity
12. The Project Terms of Reference provide that the Steering Committee will convene regularly 

to advise the Minister on the direction and progress of the feasibility study.
13. The Australian Government Solicitor has confirmed there are no probity issues with the 

Steering Committee meeting with you to brief you on progress, discuss the scope of the study, 
and discuss reporting timeframes.

   

Name: Pauline Sullivan
Position: First Assistant Secretary
Division: Online Safety, Media and Platforms
Mob: 
Date Cleared: 

Contact Officer: 
Position: Director - SBS Relocation Feasibility 
Study
Division: Online Safety, Media and Platforms
Mob: 

Attachments:  
Attachment A: Biographical Details 
Attachment B: Talking Points 
Attachment C:
Attachment D:
Attachment E:
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ATTACHMENT A

STEERING COMMITTEE 
EXTERNAL MEMBERS - BIOGRAPHICAL DETAILS 

   Name:  Mike Mrdak AO
   Position: Steering Committee Chair  

Mr Mrdak was appointed an Officer of the Order of Australia in 
2016 for his distinguished service to public administration in 
transport, logistics and infrastructure investment. Mr Mrdak is 
currently Executive Chair and CEO (Australia and New 
Zealand) for NEC Corporation. Previously he was the Secretary 
of the Australian Government Department of Communications 
and the Arts (2017 – 2019), prior to which he was Secretary of 
the Australian Government Department of Infrastructure and 
Regional Development.

Name:  Daryl Karp
Position: Director & CEO Australian National Maritime Museum
Prior to her appointment as Director and CEO of the Australian 
National Maritime Museum, Ms Karp was the Director of the 
Museum of Australian Democracy at Old Parliament House 
from 2013 to 2022. She has previously held executive roles in 
broadcast media, independent production houses and the public 
sector. She has also served on the SBS Board and Boards of the 
Sydney Jewish Museum and the Australian Children's 
Television Foundation and is a current member of the 
Yindyamarra Advisory Group. Most recently Ms Karp was 
appointed to the Nomination Panel for the ABC and SBS 
Boards. 

Name:  Mark Ramsey
Position: CEO Vecor Technology
Mr Ramsey worked as a commercial lawyer and litigator for 
15 years before joining Macquarie Group Limited in 1997. 
During his 21 years with Macquarie Group he initiated, 
advised on and invested in many deals in transport, energy, 
renewables, communications and other sectors. From 2009 he 
was Head of Macquarie Capital, Latin America. Vecor 
Technology is a research and commercialization company 
focused on ceramics, ceramic composites and advanced 
materials. Coal ash utilisation is at the core of Vecor 

Technology’s history. Utilizing materials which would 
otherwise become waste, and creating products which are 
environmentally positive, remains a central focus of the 
company’s research and development.  
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ATTACHMENT B

TALKING POINTS

The Australian Government recognises that any decision on whether to relocate SBS is 
ultimately a matter for the SBS Board.

Points to emphasise
• To maintain the existing project timeline the draft Initial Report would need to be 

with my office in early 2024. 

• I note that there is an SBS Board meeting scheduled for late February 2024.

• The draft Initial Report should be presented to the SBS Board and myself at the same 
time.

Timeframe
• I agree it is vital that the SBS Board has the time it needs to consider the results of the 

rapid cost benefit analysis which has just been commissioned by the department.

•

• I also note that both myself and Mr Mrdak will be meeting with the SBS Board on 30 
August – although I am meeting with the Board on other matters.

• I think that given this, the Chair of the Steering Committee should consult with the 
SBS Board on its views concerning the timeframe it will require for consultation on 
the draft Initial Report for the report-back to Government in mid-2024. 

• You could ask:  Could the department provide me with a proposed updated timeline 
following the Chair’s discussion with the SBS Board?

Steering Committee
• Thank you all for your work on the committee.

• I understand you have had 3 productive meetings and I appreciate all of the hard work 
of the committee Chair and members – particularly considering your other busy roles. 

• You could ask:  Please keep me advised of your progress through regular reports. 

SBS Staff Survey
• I understand that SBS has advised the steering committee it is planning a staff survey 

- for release on a date sometime after my meeting with the SBS Board on 30 August- 
which includes questions about relocation.

• I am happy to hear that SBS is working so closely with the steering committee to 
inform the feasibility study, and await more information about the survey in my next 
steering committee update. 
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7

ATTACHMENT B

ADDITIONAL TALKING POINTS

SBS Relocation Feasibility Study 

• In April I appointed the steering committee to oversee the SBS Relocation Feasibility 

Study.

• The study is being conducted by the Department of Infrastructure, Transport, Regional 

Development, Communications and the Arts in close consultation with SBS.

• The steering committee is chaired by Mike Mrdak AO, and includes the SBS Managing 

Director James Taylor, along with other experts and a departmental representative.

• As portfolio Minister, I will assess and act on steering committee and department advice 

over the life of the project, and take its recommendations back to the Government.

• But the SBS Board is the decision maker on any relocation of SBS from Artarmon – under 

the Special Broadcasting Service Act 1991.

• Although I am kept advised, I am not involved in the day-to-day delivery of the study – 

this is driven by the steering committee in close consultation with SBS.

If asked about progress with the study:

• The Initial Report is to be delivered to me and the SBS Board in early 2024, in time for 
delivery to Government in Q1 2024.
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     Cleared by: A/g AS 
Division: DIV - Online Safety Media and Platforms 

Created: 19 January 2023 
Last Updated: 24 January 2023 

1 

SBS – RELOCATION 
 
 
QUESTION: What is the cost of relocating SBS?  

 
 
QUESTION: Is SBS going to be relocated to Parramatta alongside the 
proposed ABC Offices? 
 
 
The Government has commissioned a feasibility study into relocating the 

Special Broadcasting Service (SBS) headquarters and studios in NSW from 

Artarmon to Western Sydney.  

 

To build the inclusive Australia of tomorrow, you need to start planning today. 

The feasibility study will examine the business case for relocating the nation’s 

multicultural broadcaster to Western Sydney, which is one of Australia’s most 

diverse and fast-growing areas.  

 

It will be an opportunity to consider the future needs of the SBS, create 

construction jobs and improve cultural investment in Western Sydney. 

 

A central element of the Study is that it will examine the provision of a co-

located public multi-purpose space for content creation. This space would be 
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 2 

made available for use by local community groups and not-for-profit 

organisations. 

 

My Department is leading the Feasibility Study in collaboration with the SBS. 

 
 
The Department is in the early design stage of the study and more information 

will be announced in the near future.   

 
 

Labor is committed to supporting the SBS – which is Australia’s trusted 

multicultural broadcaster – and has committed to provide the SBS with five- 

year funding terms so it has greater stability as it delivers on its Charter for all 

Australians. 

 

[If asked about cost of relocating SBS]: 

 

It would be pre-emptive to comment on the potential cost of relocating the 

SBS, or related matters, before the feasibility study is completed.  

The value of SBS assets is reported in the SBS annual report. 
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 3 

As the Budget 2022-23 confirms, the Government will provide $1.0 million over 

two years from 2022–23 for the feasibility study into relocating the SBS from 

Artarmon to Western Sydney. The cost of this portion of this measure will be 

met from within the existing resourcing of the Department of Infrastructure, 

Transport, Regional Development, Communications and the Arts. 

 
 
[if asked on co-location with ABC at Parramatta]: 

The announcement by the ABC to relocate approximately 300 employees to 

Parramatta by 2024 is an independent decision of the ABC that is separate to, 

and independent of, the Government’s decision to commission an SBS 

relocation feasibility study. 

 

[if asked about Prime Minister’s speech during the Western Sydney 

Leadership Dialogue / Kylea Tink] 

 

The Prime Minister affirmed his election policy of commissioning a feasibility 

study into the relocation of SBS to Western Sydney. 

 

Moving SBS to Western Sydney makes sense – which is why we have 

committed to a feasibility study to examine the business case to see if it stacks 

up in real terms – both for Western Sydney and for the SBS. 

Document 14

R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
M

in
is

te
r f

or
 C

om
m

un
ic

at
io

ns



OFFICIAL 
QB23-000120 

 4 

 

The SBS is a vibrant jewel in Australia’s multicultural crown and Labor wants to 

explore the synergies in relocating this dynamic multiplatform digital 

broadcaster to the heart of a fast-growing multicultural corridor in Australia. 

 

The feasibility study will examine the merits of addressing the imbalance in 

infrastructure, skilled jobs and cultural investment in Western Sydney by 

leveraging the public’s investment in the nation’s multicultural broadcaster. 

 

[Kylea Tink] 

 

The Member for North Sydney was briefed on this matter on Monday 28 

November 2022. 

 

The Department is in the early design stage of the study, in close consultation 

with SBS, and more information will be announced in the near future.   

 
Background  

 
 Officers from the Ministerial Office and the department briefed Ms Tink on 28 

November 2022 at Parliament House. 
 Since November 1993, SBS has been headquartered in Artarmon, on the lower North 

Shore of Sydney NSW. It maintains an office and broadcast facilities in Federation 
Square, Melbourne Vic, and an office at Parliament House, Canberra ACT. SBS leases 
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 5 

space for sales teams in Brisbane Qld, Adelaide SA, and Perth WA. There are around 
900 SBS staff working from Artarmon. 

 During the election, the ALP announced it would commission a feasibility study 
which will: 

o Examine the business case, benefits, and risks of relocating SBS facilities from 
Artarmon to Western Sydney. 

o Assess the benefits of providing a co-located multi-purpose space for content 
creation and public use. 

o Incorporate a competitive bidding process between local government areas 
to choose an optimal relocation site, in collaboration with the SBS. 

 The SBS is governed by an independent board. The Board is responsible for ensuring 
the proper and efficient performance of the SBS’s functions. Your powers under the 
Special Broadcasting Service Act 1991 to direct the SBS on operational matters are 
limited. 

 The ABC has publicly committed to having 75% of its content makers outside of 
Ultimo by 2025 as part of its Five-Year Plan. The ABC has gone through a Request for 
Proposals process looking for sites in Parramatta, and has announced that it has 
signed a heads-of-agreement to lease 6-8 Parramatta Square. It is anticipated the 
process to develop the Parramatta workspace, confirm teams and roles to be based 
there, and relocate approximately 300 employees, will be complete by 2024. 

 
 
Contact:  (Media Industry and Sustainability Branch) 02 6271  
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