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[bookmark: _Toc75267354][bookmark: _Toc161148750][bookmark: _Toc163054238]Introduction
[bookmark: _Hlk157671720]The Australian Government’s Housing Support Program (HSP) is one of a range of programs designed to help achieve National Housing Accord’s target of building 1.2 million new, well-located homes over 5 years from 1 July 2024. The Housing Support Program will support the delivery of increased housing supply by funding projects that seek to deliver enabling infrastructure, provide amenities to support new housing development or improve building planning capability.
This first funding stream (HSP 1) will provide funding to state, territory and local governments for projects that will improve planning capability.
The Intergovernmental Agreement on Federal Financial Relations (IGA FFR), Federation Funding Agreement - Affordable Housing, Community Services and Other and Housing Support Program Schedules determine the conditions applied to the funding. 
This document summarises the terms outlined in the schedule, especially for Local Governments, who are not a party to the Federation Funding Agreement.
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[bookmark: _Toc161148752]

[bookmark: _Toc163054240]About the Guide
The document is written from the point of view of the Department of Infrastructure, Transport, Regional Development, Communications and the Arts (the Department). When you see the terms “you” or “your” this refers to the successful funding recipient, known as a proponent, either a local government, state or territory. When you see the terms “we”, “us” or “ours”, this refers to the Department. You can find a glossary of common terms at the end of the Guide.
[bookmark: _Toc161148753][bookmark: _Toc163054241]Contacting the Department
If you have questions in relation to the guide, please contact us by email at:
· PPDHousingSupportBranch@Infrastructure.gov.au
[bookmark: _Toc162023036][bookmark: _Toc162023037][bookmark: _Toc81987405][bookmark: _Toc82101639][bookmark: _Toc82437566][bookmark: _Toc160807203][bookmark: _Toc160807318][bookmark: _Toc160807429][bookmark: _Toc160807204][bookmark: _Toc160807319][bookmark: _Toc160807430][bookmark: _Toc160807205][bookmark: _Toc160807320][bookmark: _Toc160807431][bookmark: _Toc160807206][bookmark: _Toc160807321][bookmark: _Toc160807432][bookmark: _Toc160807209][bookmark: _Toc160807324][bookmark: _Toc160807435][bookmark: _Toc161148755][bookmark: _Toc163054242]Timing of Project Delivery
[bookmark: _Toc81987408][bookmark: _Toc82101642][bookmark: _Toc82437569][bookmark: _Ref86858555]HSP Stream 1 (HSP 1) projects should be delivered in accordance with the following timeline. If at any stage you anticipate being unable to meet one or more of the activity milestones, contact the Department at the earliest opportunity.
	Activity
	Timing

	State or Territory signing the FFA Schedule (Default Milestone 1)
	Payment will be made to the State/Territory at the earliest available payment run after signing.

	Commencement of project
	No earlier than date of State/Territory signing the FFA Schedule.
No later than 31 July 2024

	Complete project (Default Milestone 2)1
	No later than 30 May 2025

	Provide acceptable Post Completion Report (Default Milestone 3)2
	No later than the three-month anniversary of completion of the project.


[bookmark: _Toc160807212][bookmark: _Toc160807327][bookmark: _Toc160807438][bookmark: _Toc160807213][bookmark: _Toc160807328][bookmark: _Toc160807439][bookmark: _Toc160807215][bookmark: _Toc160807330][bookmark: _Toc160807441][bookmark: _Toc160807220][bookmark: _Toc160807335][bookmark: _Toc160807446][bookmark: _Toc161148756][bookmark: _Toc163054243]1 For projects valued over $200,000. 2 For projects valued under $0.2m, this will be the second and final milestone.
Milestones
[bookmark: _Toc81987414][bookmark: _Toc82101647][bookmark: _Toc82437574][bookmark: _Toc81987417][bookmark: _Toc82101650][bookmark: _Toc82437577][bookmark: _Toc81987418][bookmark: _Toc82101651][bookmark: _Toc82437578][bookmark: _Toc81987419][bookmark: _Toc82101652][bookmark: _Toc82437579][bookmark: _Toc81987420][bookmark: _Toc82101653][bookmark: _Toc82437580][bookmark: _Toc81987422][bookmark: _Toc82101655][bookmark: _Toc82437582][bookmark: _Toc81987423][bookmark: _Toc82101656][bookmark: _Toc82437583][bookmark: _Toc81987424][bookmark: _Toc82101657][bookmark: _Toc82437584][bookmark: _Toc161148758][bookmark: _Toc163054244]Achievement of milestones
Payment will be made on the basis of achievement of milestones. Your milestone schedule and amounts will be in the Housing Support Program schedule to the Federation Funding Agreement - Affordable Housing, Community Services and Other and in your Letter of Offer.
Milestones specifically applicable to HSP 1 have been designed to assist proponents meet the timelines set out in the table above. Projects with a cost of $200,000 or more (large projects) will be subject to three milestone payments while those projects under $200,000 (small projects) will receive two milestone payments. Accordingly, for large projects:
· Milestone 1 (set at 50% of HSP1 funding) will be activated on signing of related State or Territory FFA Schedule. 
· Milestone 2 (set at 30% of HSP1 funding) will be on completion of the project.
· Milestone 3 (set at 20% of HSP1 funding) will be on acceptance by the Department of a Post Completion Report.
For small projects under $200,000:
· Milestone 1 (set at 60% of HSP1 funding) will be activated on signing of related State or Territory FFA Schedule. 
· Milestone 2 (set at 40% of HSP1 funding) will be on acceptance by the Department of a Post Completion Report.
Claims for funding attached to milestones need to be provided on the form available from us. Additional guidance is available on the form.
All milestone claims should be accompanied by evidence supporting the claim that the milestone has been achieved. 
[bookmark: _Toc82101659][bookmark: _Toc82437586][bookmark: _Toc82101660][bookmark: _Toc82437587][bookmark: _Toc82101662][bookmark: _Toc82437589][bookmark: _Toc82101664][bookmark: _Toc82437591][bookmark: _Toc82101665][bookmark: _Toc82437592][bookmark: _Toc161148759][bookmark: _Toc163054245]Payment of milestones to Local Governments
Payments to Local Government Authorities will be managed by State and Territory governments through the Housing Support Program schedule to the Federation Funding Agreement - Affordable Housing, Community Services and Other. 
This means that where projects are Local Government led, payment will be made to the relevant State/Territory government which will pass this payment on to the relevant Local Government. They may have additional requirements before funding can be paid, such as the provision of an invoice. 
All Australian Government funding is Goods and Services Tax (GST) exempt. 
[bookmark: _Toc161148760][bookmark: _Toc163054246]Funding amount
The maximum funding amount for your project/s will be set out in your Letter of Offer. Funding is paid in whole dollar amounts only. 
In line with the Program Guidelines for HSP1, the Australian Government percentage funded for State and Territory projects cannot exceed 50% of total project costs, up to the amount listed in your Letter of Offer. For Local Government projects, the Australian Government percentage funded will be up to 100% of total project costs, subject to a cap listed in your Letter of Offer. Your Letter of Offer will confirm the percentage of the project costs that will be funded by the Australian Government.
All funding amounts and claims for funding are GST exclusive.
[bookmark: _Toc162023043][bookmark: _Toc161148761][bookmark: _Toc163054247]Projects over budget
Notwithstanding circumstances which may give rise to changes to projects (see section 7 for more details), all costs over the original project budget are the responsibility of the proponent. Where a project goes over budget, additional funds from the Australian Government will not be provided.
[bookmark: _Ref82181500][bookmark: _Toc161148762][bookmark: _Toc163054248]Projects under budget
In the event a funded project is completed under budget, the Australian Government will pay the percentage of funding outlined in your Letter of Offer based on the actual final cost of the project. This will mean for projects completed under budget that you will not receive the maximum funding listed in your Letter of Offer.
[bookmark: _Toc82437597][bookmark: _Toc81987430][bookmark: _Toc82101669][bookmark: _Toc82437600][bookmark: _Toc81987433][bookmark: _Toc82101672][bookmark: _Toc82437603][bookmark: _Toc81987435][bookmark: _Toc82101674][bookmark: _Toc82437605][bookmark: _Toc81987436][bookmark: _Toc82101675][bookmark: _Toc82437606][bookmark: _Toc81987437][bookmark: _Toc82101676][bookmark: _Toc82437607][bookmark: _Toc82101677][bookmark: _Toc82437608][bookmark: _Toc82101678][bookmark: _Toc82437609][bookmark: _Toc82101679][bookmark: _Toc82437610][bookmark: _Toc82101680][bookmark: _Toc82437611][bookmark: _Toc82101681][bookmark: _Toc82437612][bookmark: _Toc161148763][bookmark: _Toc163054249]Funding eligibility
Where you have doubt about the eligibility of proposed costs, please contact us for advice.
[bookmark: _Toc161148764][bookmark: _Toc163054250]What is eligible for funding
As a general principle, costs eligible for funding will be determined as part of the application assessment process. Proponents may include costs which are internal to the proponent, where those costs can be attributed to the project. For example, it is possible to claim the costs of a project manager already employed by a Local Government, where the time spent by that person on the project can be identified. We may require you to provide evidence justifying the claimed amount.
Once a project has been assessed as successful, funding should only be used to meet the cost categories identified in the application. Funds should not be used to pay for any goods or services not identified as part of the proposal. 
For example, if your application only specified labour hire and a project manager as the costs of the project, you should not use funding to pay for a software licence without consulting with us.  
[bookmark: _Toc160807232][bookmark: _Toc160807347][bookmark: _Toc160807458][bookmark: _Toc161148766][bookmark: _Toc163054252]Acquittal of project funds
As part of the Post Completion Report requirements, we will be seeking an acquittal of costs incurred and funding used against the cost estimates submitted with your original proposal. 
[bookmark: _Toc161148767][bookmark: _Toc163054253]Reporting
All proponents are obliged to report on the status of their project/s. Reporting requirements for State and Territory governments, including on behalf of local governments, are contained in the Housing Support Program schedule to the Federation Funding Agreement -Affordable Housing, Community Services and Other. 
Local Governments may have separate reporting obligations imposed on them by their State or Territory Government for their specific project/s. The frequency and format of these reports will need to be negotiated and agreed between these parties.
Reporting is expected to fall into three essential categories:
· Regular project reporting - completion of a report at intervals to be advised by us which will include data such as completed progress, estimated funds spent against funds received, emerging issues, forecasts of time to completion and other relevant measures.
· Milestone reporting - completion of forms required to support the achievement of scheduled works (refer to section 3 above for more information). The number and frequency of these reports will align to the agreed milestone schedule which will be set out in the Housing Support Program schedule to the Federation Funding Agreement - Affordable Housing, Community Services and Other
· Event based reporting - where a proponent should notify us of a material change to a funded project. Examples of events which are likely to impact the delivery of a project include weather events, natural disasters or pandemic events. Similarly changes to funding sources, changes to scope, timeframe or cost are all events which may require notification. Please send queries to the email address noted in section 1.1 above.
[bookmark: _Toc160807237][bookmark: _Toc160807352][bookmark: _Toc160807463][bookmark: _Toc160807239][bookmark: _Toc160807354][bookmark: _Toc160807465][bookmark: _Toc160807241][bookmark: _Toc160807356][bookmark: _Toc160807467][bookmark: _Toc160807246][bookmark: _Toc160807361][bookmark: _Toc160807472][bookmark: _Toc82437622][bookmark: _Toc82437623][bookmark: _Ref82180153][bookmark: _Ref82181232][bookmark: _Ref82181971][bookmark: _Toc161148768][bookmark: _Toc163054254]Changes to projects
[bookmark: _Hlk159418661]It is possible to vary the name, scope, timeframe and funding for your project.
[bookmark: _Hlk159418732]Changes to projects should be requested in writing at the time the need for change is identified. We have a form on our website which can help you do this.
Changes to projects will be negotiated between the Department and your State or Territory before seeking authority from relevant Ministers.
[bookmark: _Toc161148769][bookmark: _Toc163054255][bookmark: _Toc82437626][bookmark: _Toc82437627][bookmark: _Toc82437630]Withdrawal of projects 
You may request to withdraw a project. We have a form on our website which can help you do this.
We may also suggest that a project is withdrawn.
[bookmark: _Toc82437634][bookmark: _Toc82437637][bookmark: _Toc82437638][bookmark: _Toc82101695][bookmark: _Toc82437639][bookmark: _Toc82101696][bookmark: _Toc82437640]In the event a withdrawal occurs, the Housing Support Program schedule to the Federation Funding Agreement -Affordable Housing, Community Services and Other sets out details of the financial (if any) implications for the State or Territory government.
Financial implications (if any) for Local Governments will be a matter between the Local Government and their State or Territory Government.
[bookmark: _Toc162023053][bookmark: _Toc161148770][bookmark: _Toc163054256]Events, announcements, promotions and publicity
You should advise us prior to having an event, releasing a media release or other publicity. You should acknowledge the contribution of the Commonwealth in any media. You may also need to invite representatives of the Commonwealth to any events and make any media releases joint media releases.
[bookmark: _Toc82437643][bookmark: _Toc82437644][bookmark: _Toc82437645][bookmark: _Toc161148771][bookmark: _Toc163054257]Procurement
In undertaking your project, you must comply with the rules and guidelines in your State or Territory for the expenditure of public money and the procurement of good and services. In addition, the Federation Funding Agreement - Affordable Housing, Community Services and Other includes conditions requiring compliance with Building Code 2016 and ensuring that financial contributions to a building project are only made where a builder is accredited under the Australian Government Building and Construction WHS Accreditation Scheme.
[bookmark: _Toc160807252][bookmark: _Toc160807367][bookmark: _Toc160807478][bookmark: _Toc160807253][bookmark: _Toc160807368][bookmark: _Toc160807479][bookmark: _Toc160807255][bookmark: _Toc160807370][bookmark: _Toc160807481][bookmark: _Toc160807256][bookmark: _Toc160807371][bookmark: _Toc160807482][bookmark: _Toc82437648][bookmark: _Toc82437649][bookmark: _Toc82101701][bookmark: _Toc82437650][bookmark: _Toc82101702][bookmark: _Toc82437651][bookmark: _Toc160807259][bookmark: _Toc160807374][bookmark: _Toc160807485][bookmark: _Toc160807260][bookmark: _Toc160807375][bookmark: _Toc160807486][bookmark: _Toc82437653][bookmark: _Toc82437654][bookmark: _Toc82437655][bookmark: _Toc161148772][bookmark: _Toc163054258]Financial records
We encourage you to keep separate financial records for each HSP project, in order to be able to accurately report on costs. 
[bookmark: _Toc160807264][bookmark: _Toc160807379][bookmark: _Toc160807490][bookmark: _Toc160807265][bookmark: _Toc160807380][bookmark: _Toc160807491][bookmark: _Toc160807266][bookmark: _Toc160807381][bookmark: _Toc160807492][bookmark: _Toc160807267][bookmark: _Toc160807382][bookmark: _Toc160807493][bookmark: _Toc160807268][bookmark: _Toc160807383][bookmark: _Toc160807494][bookmark: _Toc82437658][bookmark: _Toc82437659][bookmark: _Toc160807272][bookmark: _Toc160807387][bookmark: _Toc160807498][bookmark: _Toc82437661][bookmark: _Toc82437663][bookmark: _Toc82437664][bookmark: _Toc160807274][bookmark: _Toc160807389][bookmark: _Toc160807500][bookmark: _Toc160807276][bookmark: _Toc160807391][bookmark: _Toc160807502][bookmark: _Toc160807277][bookmark: _Toc160807392][bookmark: _Toc160807503][bookmark: _Toc160807278][bookmark: _Toc160807393][bookmark: _Toc160807504]

[bookmark: _Toc160807281][bookmark: _Toc160807396][bookmark: _Toc160807507][bookmark: _Toc81897457][bookmark: _Toc81987462][bookmark: _Toc82101709][bookmark: _Toc82437667][bookmark: _Toc81897461][bookmark: _Toc81987466][bookmark: _Toc82101713][bookmark: _Toc82437671][bookmark: _Toc81897462][bookmark: _Toc81987467][bookmark: _Toc82101714][bookmark: _Toc82437672][bookmark: _Toc81897464][bookmark: _Toc81987469][bookmark: _Toc82101716][bookmark: _Toc82437674][bookmark: _Toc81897468][bookmark: _Toc81987473][bookmark: _Toc82101720][bookmark: _Toc82437678][bookmark: _Toc81897469][bookmark: _Toc81987474][bookmark: _Toc82101721][bookmark: _Toc82437679][bookmark: _Toc81897470][bookmark: _Toc81987475][bookmark: _Toc82101722][bookmark: _Toc82437680][bookmark: _Toc81897472][bookmark: _Toc81987477][bookmark: _Toc82101724][bookmark: _Toc82437682][bookmark: _Toc81897473][bookmark: _Toc81987478][bookmark: _Toc82101725][bookmark: _Toc82437683][bookmark: _Toc81897474][bookmark: _Toc81987479][bookmark: _Toc82101726][bookmark: _Toc82437684][bookmark: _Toc81897476][bookmark: _Toc81987481][bookmark: _Toc82101728][bookmark: _Toc82437686][bookmark: _Toc81897477][bookmark: _Toc81987482][bookmark: _Toc82101729][bookmark: _Toc82437687][bookmark: _Toc81897478][bookmark: _Toc81987483][bookmark: _Toc82101730][bookmark: _Toc82437688][bookmark: _Toc75267454][bookmark: _Toc161148778][bookmark: _Toc163054259]Glossary
	Term
	Definition

	Australian Government Funding
	The amount committed to the project by the Australian Government.

	Commencement Date
	The expected start date for the project activity.

	Commencement of Project
	The project commences with the first activity which incurs the expenditure of funds solely towards delivery of the project.
To clarify, money does not need to be expended, just the activity which will require payment at a later stage. Ordering of materials can be the commencement of a project. In the same way, an internal resource commencing work that is exclusive to the project is also the commencement of a project.

	Commonwealth
	The official title of the Australian nation. For the purposes of this program under s7(3) of the COAG Reform Fund Act 2008, the Commonwealth is represented by the Minister.

	Complete Project
	A project is complete when all elements of its scope have been delivered and it is able to successfully used by the intended users.
To clarify, it is not required to be used to be considered complete. A project to build trunk water pipes can be complete, even though the downstream pipes are yet to be completed. A pilot project would be complete when the report evaluating that project is finalised.

	Federation Funding Agreement (FFA)
	Federation Funding Agreements are an agreement between the Commonwealth and States and Territories for the Commonwealth to grant money to a State or Territory. The Housing Support Program is funded through the Affordable Housing, Community Services and Other Agreement. Information and conditions unique to the Housing Support Program will be a schedule to that agreement.

	Local Government
	Local government has the same definition as a local governing body at section 4 of the Local Government (Financial Assistance) Act 1995 (Cth).
As at January 2024 this meant:
a. a local governing body established by or under a law of a State, other than a body whose sole or principal function is to provide a particular service, such as the supply of electricity or water; or
b. a body declared by the Minister, on the advice of the relevant State Minister, by notice published in the Gazette, to be a local governing body for the purposes of this Act.

	Proponent
	The organisation which has applied for funding and is ultimately responsible for the delivery of the project.

	The Department
	The Department of Infrastructure, Transport, Regional Development and Communications and the Arts or its successors responsible for the Housing Support Program.

	The Minister
	The Minister is the Minister for Infrastructure, another portfolio Minister or a delegate of the Minister for Infrastructure.

	The Program
	The Housing Support Program

	We and us
	The Department of Infrastructure, Transport, Regional Development and Communications and the Arts or its successors responsible for the Housing Support Program.

	Withdrawal
	A project is withdrawn when you and us agree that the project will no longer go ahead. A withdrawal of the project can be initiated by either you or us.

	You and yours
	The proponent that applied for the project, whether that is a Local Government Authority, State or Territory.



image1.jpg




image2.png
. Australian Goversment

" Depariment of Infrastrictiure, Trazspors,
Regional Development, Commennications and the Arts




image3.png




