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***Pages 2, 3, 5-25, 27-33 have been removed from Document 1 under section 22(1)(a)(ii) of the 
FOI Act as being irrelevant to the scope of this request. 
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***Document 2 is a publicly available document, pages 34-35 have been removed from under 
section 22(1)(a)(ii) of the FOI Act. 
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2024 1124 - Minutes of Northern NSW steer Co.docx Page 1 of 6 

OFFICIAL 

OFFICIAL 

Minutes of meeting - Northern NSW Region, Projects Steering 
Committee 

Date 26 November 2024 
Time 9:00 am to 10:00 am 
Venue Microsoft Teams Video Conference 
Chairperson , Director Investment Priorities 
Attendees 

Apologies 

Member Initials Position 

Lok Potticary LP Assistant Secretary, NSW and ACT Infrastructure Investment, 
Land Transport Infrastructure Division, DITRDCA 

  A/Director, ACT and Regional NSW Section, Land Transport 
Infrastructure Division, DITRDCA 

 
(Chair) 

 Director Investment Priorities, Finance Technology and 
Commercial, TfNSW 

  Regional Director North, Regional Integration and Place, 
Planning Integration and Passenger, TfNSW 

  Executive Director, Regional Project Delivery, Infrastructure 
Projects and Engineering, TfNSW 

  Executive Director, Regional Infrastructure Development, 
Infrastructure Projects and Engineering, TfNSW 

  Director Network Development and Strategic Investment, 
Planning Integration and Passenger, TfNSW  

  Director Planning North, Planning Integration and Passenger, 
TfNSW 

Member Initials Position 

  Executive Director Investment and Assurance, Finance 
Technology and Commercial, TfNSW 

  Head of Regional Project Delivery, Infrastructure Projects and 
Engineering, TfNSW 

  Executive Director, Head of Regional Integration and Place, 
Planning Integration and Passenger, TfNSW 
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2024 1124 - Minutes of Northern NSW steer Co.docx  Page 2 of 6 

OFFICIAL 

OFFICIAL 

Minutes of meeting 

 
No Item Resp Due Date Status 
1 Welcome and Introduction     
 Apologies / attendance   Note 
2 Project / Program Status Update 

Refer slide pack attached, additional 
information noted below. 
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2024 1124 - Minutes of Northern NSW steer Co.docx Page 3 of 6 

OFFICIAL 

OFFICIAL 

No Item Resp Due Date Status 

Avoca Drive Upgrade 
6 

May 
2024 

•  provided an overview.
•  asked if $130m is sufficient for current

scope. PD noted it is dependent on
preferred option and staging of works.

Note

26 
Nov 
2024 

• Tender documents issued to four shortlisted
tenderers for Concept Design and
Environmental Assessment, contract award
scheduled for Q1 2025.

• Final Development PPR sent to the Federal
Department.

Note
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***Pages 39-41 have been removed from Document 3 under section 22(1)(a)(ii) of the FOI Act as 
being irrelevant to the scope of this request. 
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***Document 4 is exempt in full under section 47B(a) of the FOI Act, pages 42 to 49 
removed under section 22(1)(a)(ii).
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5

 
M   
231 Elizabeth Street Sydney NSW 2000 
 

This email is intended only for the addressee and may contain confidential information. If you receive this email in error please delete it and any 
attachments and notify the sender immediately by reply email. Transport for NSW takes all care to ensure that attachments are free from viruses or 
other defects. Transport for NSW assume no liability for any loss, damage or other consequences which may arise from opening or using an 
attachment.  

 Consider the environment. Please don't print this e-mail unless really necessary.  

 
--------------------------------------------------------------------- 
Disclaimer 
 
This message has been issued by the Department of Infrastructure, Transport, Regional 
Development, Communications and the Arts. The information transmitted is for the use of the 
intended recipient only and may contain confidential and/or legally privileged material. 
Any review, re-transmission, disclosure, dissemination or other use of, or taking of any action in 
reliance upon, this information by persons or entities other than the intended recipient is prohibited 
and may result in severe penalties.  
If you have received this e-mail in error, please notify the Department on +61 (2) 6274 7111 and delete 
all copies of this transmission together with any attachments. 
--------------------------------------------------------------------- 

This email is intended only for the addressee and may contain confidential information. If you receive this email in error please delete it and any 
attachments and notify the sender immediately by reply email. Transport for NSW takes all care to ensure that attachments are free from viruses or 
other defects. Transport for NSW assume no liability for any loss, damage or other consequences which may arise from opening or using an 
attachment.  

 Consider the environment. Please don't print this e-mail unless really necessary.  

 
--------------------------------------------------------------------- 
Disclaimer 
 
This message has been issued by the Department of Infrastructure, Transport, Regional 
Development, Communications and the Arts. The information transmitted is for the use of the 
intended recipient only and may contain confidential and/or legally privileged material. 
Any review, re-transmission, disclosure, dissemination or other use of, or taking of any action in 
reliance upon, this information by persons or entities other than the intended recipient is prohibited 
and may result in severe penalties.  
If you have received this e-mail in error, please notify the Department on +61 (2) 6274 7111 and delete 
all copies of this transmission together with any attachments. 
--------------------------------------------------------------------- 

This email is intended only for the addressee and may contain confidential information. If you receive this email in error please delete it and any 
attachments and notify the sender immediately by reply email. Transport for NSW takes all care to ensure that attachments are free from viruses or 
other defects. Transport for NSW assume no liability for any loss, damage or other consequences which may arise from opening or using an 
attachment.  

 Consider the environment. Please don't print this e-mail unless really necessary.  

 
--------------------------------------------------------------------- 
Disclaimer 
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6

This message has been issued by the Department of Infrastructure, Transport, Regional 
Development, Communications and the Arts. The information transmitted is for the use of the 
intended recipient only and may contain confidential and/or legally privileged material. 
Any review, re-transmission, disclosure, dissemination or other use of, or taking of any action in 
reliance upon, this information by persons or entities other than the intended recipient is prohibited 
and may result in severe penalties.  
If you have received this e-mail in error, please notify the Department on +61 (2) 6274 7111 and delete 
all copies of this transmission together with any attachments. 
--------------------------------------------------------------------- 

This email is intended only for the addressee and may contain confidential information. If you receive this email in error please delete it and any 
attachments and notify the sender immediately by reply email. Transport for NSW takes all care to ensure that attachments are free from viruses or 
other defects. Transport for NSW assume no liability for any loss, damage or other consequences which may arise from opening or using an 
attachment.

 Consider the environment. Please don't print this e-mail unless really necessary.  
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***Pages 59-63 have been removed from Document 6 under section 22(1)(a)(ii) of the FOI Act as 
being irrelevant to the scope of this request. 
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OFFICIAL: Sensitive - NSW Government

OFFICIAL: Sensitive - NSW Government

7

Project Requirement Critical date Status of PPR Submission @ Feb-25 Comments

Avoca Drive Upgrade Funding release required to commission 
options under the Professional Services 
Contract e.g Geotech.

November 2024
(ASAP)

Combined Scoping and Development PPR – 
Finalised with DITRDCA on 6/12/2024.
Additional queries received post submission 
which have now been addressed and 
returned to DITRDCA 12/2/25.

Development PPR approval/ funding release is required as 
soon as practical. 
Transport is finalising the concept design and environmental 
assessment tender assessment. Current funding available for 
the project is insufficient to complete the contract and the 
phase of the project. Funding is required to progress the 
project.

Urgent PPR Approvals

FOI 27-033 - Document 7

s22(1)(a)(ii)
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***Pages 65, 66, 68,69, 71-75 and 78-97 have been removed from Document 7 under section 
22(1)(a)(ii) of the FOI Act as being irrelevant to the scope of this request. 
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***Document 8 is exempt in full under section 47B(a) of the FOI Act, pages 98 to 114 removed 
under section 22(1)(a)(ii). 
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2

To: @infrastructure.gov.au> 
Cc: @infrastructure.gov.au> 
Subject: Avoca Drive - Website : Start and end dates 

Hi  

Our project team have flagged that the Avoca Drive Upgrade | Infrastructure Investment Program 
webpage was recently updated to say work on the project will start in mid-2027 and be completed in 
late-2029.  

Grateful if you could please confirm how these dates were determined and whether you have 
received any communications from other sources regarding them? 

Kindly note the construction timing is not yet confirmed, and the project will be delivered in stages, 
consistent with the announced funding for the priority first stage. 

Just wanted to ensure we don’t publicly commit to any timelines until further progress is made on 
concept design and early works. I also wanted to check whether there is any flexibility around the 
construction start and end dates (ideally listed as TBC for now), considering this is a federal election 
commitment. 

Also, I understand the PPR has been sent to the Federal MO? Just wanted to take a moment to thank 
you and your team for reviewing and progressing it during such busy period. 

Kind regards 
 

This email is intended only for the addressee and may contain confidential information. If you receive this email in error please delete it and any 
attachments and notify the sender immediately by reply email. Transport for NSW takes all care to ensure that attachments are free from viruses or 
other defects. Transport for NSW assume no liability for any loss, damage or other consequences which may arise from opening or using an 
attachment.

 Consider the environment. Please don't print this e-mail unless really necessary.  

OFFICIAL 

FOI 27-033 - Document 9

s22(1)(a)(ii)

s22(1)(a)(ii)

s47F

s22(1)(a)
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***Pages 119-126 have been removed from Document 10 under section 22(1)(a)(ii) of the FOI 
Act as being irrelevant to the scope of this request. 
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4

all copies of this transmission together with any attachments. 
--------------------------------------------------------------------- 

This email is intended only for the addressee and may contain confidential information. If you receive this email in error please delete it and any 
attachments and notify the sender immediately by reply email. Transport for NSW takes all care to ensure that attachments are free from viruses or 
other defects. Transport for NSW assume no liability for any loss, damage or other consequences which may arise from opening or using an 
attachment.

 Consider the environment. Please don't print this e-mail unless really necessary.  

FOI 27-033 - Document 11
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***Pages 132, 133, 135-142 and 145-164 have been removed from Document 12 under section 
22(1)(a)(ii) of the FOI Act as being irrelevant to the scope of this request. 
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***Pages 166, 167, 169-191 and 193-203 have been removed from Document 13 under section 
22(1)(a)(ii) of the FOI Act as being irrelevant to the scope of this request. 
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Minutes of meeting - Northern NSW Region, Projects Steering 
Committee 

Date 6 August 2025 
Time 9:00 am to 10:00 am 
Venue Microsoft Teams Video Conference 
Chairperson , Executive Director Investment and Assurance 

Apologies 

Member Initials Position 

Lok Potticary LP Assistant Secretary, NSW and ACT Infrastructure Investment, 
Land Transport Infrastructure Division, DITRDCA 

  A/Director, ACT and Regional NSW Section, Land Transport 
Infrastructure Division, DITRDCA 

 
(Chair) 

 Executive Director Investment and Assurance, Finance 
Technology and Commercial, TfNSW 

  Director Federal Program Management, Finance Technology and 
Commercial, TfNSW 

  Regional Director North, Regional Integration and Place, 
Planning Integration and Passenger, TfNSW 

  Executive Director, Regional Project Delivery, Infrastructure 
Projects and Engineering, TfNSW 

  Executive Director, Regional Infrastructure Development, 
Infrastructure Projects and Engineering, TfNSW 

  A/Executive Director Partnerships & Integration North, Planning 
Integration and Passenger, TfNSW 

  Director Network Development and Strategic Investment, 
Planning Integration and Passenger, TfNSW  

  Federal Program Manager, Finance Technology and 
Commercial, TfNSW 

Member Initials Position 

  Head of Regional Project Delivery, Infrastructure Projects and 
Engineering, TfNSW 

  Executive Director, Head of Regional Integration and Place, 
Planning Integration and Passenger, TfNSW 

FOI 27-033 - Document 14

s22(1)(a)(ii) s22(1)(

s47F

s47F

s47F

s47F

s47F

s47F

s47F

s47F

s47F

s47F

s47F s47F
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No Item Resp Due Date Status 

 Other projects:  
• Refer slides on Avoca Drive Upgrade, 

• Avoca Drive Upgrade.  
o Refer notes for an update. 

All  Note 

FOI 27-033 - Document 14

s22(1)(a)(ii)

s22(1)(a)(ii)

s22(1)(a)(ii)
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***Pages 205-208, 210 and 211 have been removed from Document 14 under section 
22(1)(a)(ii) of the FOI Act as being irrelevant to the scope of this request. 
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Avoca Drive Upgrade

4

Priority First Stage

FOI 27-033 - Document 15
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OFFICIAL 

Key Agreed Milestones – Payment Claims 

No Milestone Description Agreed Month 
/Year 

Revised Month Year Status  
Complete= C 
In Progress =I 

Payment 
Amount $ 

Comment 
(used to 
explain 
variations) 

1 

Professional services 
contract awarded for 
concept development - 
Letter of award 

April 2025 April 2025 C $2,000,000 
Achieved 
and 
uploading 

2 

REF on Display - Final REF 
and upload to public 
website  

April/May 2026 TBC I $2,600,000 

3 
REF Determined (Project 
approval) July/Aug 2026 TBC I $2,400,000 

Only $2.4M 
allocated 
within 
26/27FY, 
opportunity 
to bring 
forward 
$200K from 
27/28FY 
within 
26/27FY 
cashflow 

Other Key Milestones – Not linked to Payment Claims 

No Milestone Description Agreed Month /Year Revised Month Year Status  
Complete= C 
In Progress =I 

Comment 
(used to 
explain 
variations) 

FOI 27-033 - Document 16
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OFFICIAL 

Key Agreed Milestones – Payment Claims  

No Milestone Description Agreed Month 
/Year 

Revised Month Year Status  
Complete= C 
In Progress =I 

Payment Amount $ Comment (used to explain variations) 

1 

Professional services 
contract awarded for 
concept development - 
Letter of award 

April 2025 April 2025 C $2,000,000 Achieved and uploaded 

2 

REF on Display - Final REF 
and upload to public 
website  

April/May 2026 April - May 2026 I $2,600,000  

3 
REF Determined (Project 
approval) July/Aug 2026 July 2026 I $2,400,000 

Only $2.4M allocated within 26/27FY, 
opportunity to bring forward $200K 
from 27/28FY within 26/27FY 
cashflow 

 
Other Key Milestones – Not linked to Payment Claims 

No Milestone Description Agreed Month /Year Revised Month Year Status  
Complete= C 
In Progress =I 

Comment (used to explain variations) 

1 Community Consultation 
Report Published 

Q2 2025  I Submitted to MO for approval 

2 Confirmation of the 
Preferred Option & 
Priority first option 

Q3 2025  I  

3 REF Determination Q3 2026  I  
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Key Agreed Milestones – Payment Claims 

No Milestone Description Agreed Month 
/Year 

Revised Month Year Status  
Complete= C 
In Progress =I 

Payment Amount $ Comment (used to explain variations) 

1 

Professional services 
contract awarded for 
concept development - 
Letter of award 

April 2025 April 2025 C $2,000,000 Achieved and uploaded 

2 

REF on Display - Final REF 
and upload to public 
website  

April/May 2026 April - May 2026 I $2,600,000 

3 
REF Determined (Project 
approval) July/Aug 2026 July 2026 I $2,400,000 

Only $2.4M allocated within 26/27FY, 
opportunity to bring forward $200K 
from 27/28FY within 26/27FY 
cashflow 

Other Key Milestones – Not linked to Payment Claims 

No Milestone Description Agreed Month /Year Revised Month Year Status  
Complete= C 
In Progress =I 

Comment (used to explain variations) 

1 Community Consultation 
Report Published 

Q2 2025 I Submitted to MO for approval 

2 Confirmation of the 
Preferred Option & 
Priority first option 

Q3 2025 I 

3 REF Determination Q3 2026 I 
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OFFICIAL 

OFFICIAL 

Completed activities (including date of completion) 
Upcoming activities (including expected 
date of completion) 

• Award of the PSC for concept design and environmental assessment (26 March 2025) 
• Release of the consultation report for public display (June 2025) 
• Stage 2 PACHCI site walkover completed September 2025 
• Geotechnical investigation fieldwork commenced August 2025 and finished early September 2025. 
• Noise monitoring completed August 2025 
• Risk / Constructability / HSiD Workshops 
• Socio-economic survey of local businesses plan for August 2025 
• Confirmation of the priority first stage completed September 2025 
• Public announcement of the Preferred Option (Priority first stage) – 10 Nov 2025 

• Contamination fieldwork to began in 
November 17 2025. 

• Walk on Country scheduled for 1 Dec 
• Noise and vibration assessment to begin 

in November 
 

Current sensitivities 

Announcement from the Australian 
Government and Prime Minister Albanese in 
June 2024 that the project is due to 
commence construction in mid-2025 and be 
completed by late 2028. Note that the 
DITRDCSA website latest update indicates an 
expected start/finish of Mid 2027 and Late 
2029. 
Community concerns over the design’s 
effect on traffic and potential property 
acquisition. 
Mitigation: Transport begun the process of 
property acquisition and will be beginning 
detailed design in Q1 2026. 

Current Risks  

Risk:  
• An Aboriginal Land Claim has 

recently been lodged (July 2025) for 
Lot 1000 (known as Kincumber 
Reserve) 

Mitigation:  
• Transport is assessing options 

including commencing negotiations 
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OFFICIAL 

1 

Professional services 
contract awarded for 
concept development - 
Letter of award 

April 2025 April 2025 C $2,000,000 
Achieved 
and 
uploaded 

2 
REF on Display - Final REF 
and upload to public website  

April/May 
2026 April - May 2026 I $2,600,000  

3 
REF Determined (Project 
approval) 

July/Aug 
2026 July 2026 I $2,400,000 

Only $2.4M 
allocated 
within 
26/27FY, 
opportunity 
to bring 
forward 
$200K from 
27/28FY 
within 
26/27FY 
cashflow 

 
Other Key Milestones – Not linked to Payment Claims 

No Milestone Description Agreed Month /Year Revised Month Year Status  
Complete= C 
In Progress 
=I 

Comment 
(used to 
explain 
variations) 

1 Community Consultation 
Report Published 

Q2 2025 June 2025 C Published 
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OFFICIAL 

OFFICIAL 

Completed activities (including date of completion) 
Upcoming activities (including expected date of 
completion) 

• Award of the PSC for concept design and environmental assessment (26 March 2025) 
• Release of the consultation report for public display (June 2025) 
• Stage 2 PACHCI site walkover completed September 2025 
• Geotechnical investigation fieldwork commenced August 2025 and finished early September 2025. 
• Noise monitoring completed August 2025 
• Risk / Constructability / HSiD Workshops 
• Socio-economic survey of local businesses plan for August 2025 
• Confirmation of the priority first stage completed September 2025 
• Public announcement of the Preferred Option (Priority first stage) – 10 Nov 2025 
• Contamination fieldwork completed November 2025 
• Walk on Country completed 1 December 2025 

• Noise and vibration assessment to begin in 
November 

• Risk/HSiD/Constructability workshops in 
December 2025 

• 80% concept design submission late December 
2025 

 

Current sensitivities 

Announcement from the Australian Government and 
Prime Minister Albanese in June 2024 that the 
project is due to commence construction in mid-2025 
and be completed by late 2028. Note that the 
DITRDCSA website latest update indicates an 
expected start/finish of Mid 2027 and Late 2029. 
Community concerns over the design’s effect on 
traffic and potential property acquisition. 
Mitigation: Transport begun the process of property 
acquisition and will be beginning detailed design in 
Q1 2026. 

Current Risks  

Risk:  
• An Aboriginal Land Claim has recently been 

lodged (July 2025) for Lot 1000 (known as 
Kincumber Reserve) 

Mitigation:  
• Transport is assessing options including 

commencing negotiations with the land 
council to remove the claim. 

FOI 27-033 - Document 16

FOI 27-033 Page 264 of 385

 
 h

e 
FO

I A
ct

 
98

2 
by

 th
 D

ep
r

 
 I

ra
st

ru
ct

ur
e

  
Tr

an
sp

or
t, 

R
eg

io
na

l D
ev

el
op

m
en

t, 
C

om
m

un
ic

at
io

ns
, S

po
rt 

an
d 

th
e 

Ar
ts

R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

ct
ur

e,
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

e 
Ar

ts



FOI 27-033 Page 265 of 385

 
 h

e 
FO

I A
ct

 
98

2 
by

 th
 D

ep
r

 
 I

ra
st

ru
ct

ur
e

  
Tr

an
sp

or
t, 

R
eg

io
na

l D
ev

el
op

m
en

t, 
C

om
m

un
ic

at
io

ns
, S

po
rt 

an
d 

th
e 

Ar
ts

R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

ct
ur

e,
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

e 
Ar

ts



FOI 27-033 Page 266 of 385

 
 h

e 
FO

I A
ct

 
98

2 
by

 th
 D

ep
r

 
 I

ra
st

ru
ct

ur
e

  
Tr

an
sp

or
t, 

R
eg

io
na

l D
ev

el
op

m
en

t, 
C

om
m

un
ic

at
io

ns
, S

po
rt 

an
d 

th
e 

Ar
ts

R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

ct
ur

e,
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

e 
Ar

ts



FOI 27-033 Page 267 of 385

 
 h

e 
FO

I A
ct

 
98

2 
by

 th
 D

ep
r

 
 I

ra
st

ru
ct

ur
e

  
Tr

an
sp

or
t, 

R
eg

io
na

l D
ev

el
op

m
en

t, 
C

om
m

un
ic

at
io

ns
, S

po
rt 

an
d 

th
e 

Ar
ts

R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

ct
ur

e,
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

e 
Ar

ts



FOI 27-033 Page 268 of 385

 
 h

e 
FO

I A
ct

 
98

2 
by

 th
 D

ep
r

 
 I

ra
st

ru
ct

ur
e

  
Tr

an
sp

or
t, 

R
eg

io
na

l D
ev

el
op

m
en

t, 
C

om
m

un
ic

at
io

ns
, S

po
rt 

an
d 

th
e 

Ar
ts

R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

ct
ur

e,
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

e 
Ar

ts



FOI 27-033 Page 269 of 385

 
 h

e 
FO

I A
ct

 
98

2 
by

 th
 D

ep
r

 
 I

ra
st

ru
ct

ur
e

  
Tr

an
sp

or
t, 

R
eg

io
na

l D
ev

el
op

m
en

t, 
C

om
m

un
ic

at
io

ns
, S

po
rt 

an
d 

th
e 

Ar
ts

R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

ct
ur

e,
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

e 
Ar

ts



2

 
 

This email is intended only for the addressee and may contain confidential information. If you receive this email in error please delete it and any 
attachments and notify the sender immediately by reply email. Transport for NSW takes all care to ensure that attachments are free from viruses or 
other defects. Transport for NSW assume no liability for any loss, damage or other consequences which may arise from opening or using an 
attachment.  

 Consider the environment. Please don't print this e-mail unless really necessary.  

 
OFFICIAL 

FOI 27-033 - Document 17
s22(1)(a)(ii)

FOI 27-033 Page 270 of 385

 
 h

e 
FO

I A
ct

 
98

2 
by

 th
 D

ep
r

 
 I

ra
st

ru
ct

ur
e

  
Tr

an
sp

or
t, 

R
eg

io
na

l D
ev

el
op

m
en

t, 
C

om
m

un
ic

at
io

ns
, S

po
rt 

an
d 

th
e 

Ar
ts

R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

ct
ur

e,
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

e 
Ar

ts



FOI 27-033 Page 271 of 385

 
 h

e 
FO

I A
ct

 
98

2 
by

 th
 D

ep
r

 
 I

ra
st

ru
ct

ur
e

  
Tr

an
sp

or
t, 

R
eg

io
na

l D
ev

el
op

m
en

t, 
C

om
m

un
ic

at
io

ns
, S

po
rt 

an
d 

th
e 

Ar
ts

R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

ct
ur

e,
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

e 
Ar

ts



FOI 27-033 Page 272 of 385

 
 h

e 
FO

I A
ct

 
98

2 
by

 th
 D

ep
r

 
 I

ra
st

ru
ct

ur
e

  
Tr

an
sp

or
t, 

R
eg

io
na

l D
ev

el
op

m
en

t, 
C

om
m

un
ic

at
io

ns
, S

po
rt 

an
d 

th
e 

Ar
ts

R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

ct
ur

e,
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

e 
Ar

ts



3

 Consider the environment. Please don't print this e-mail unless really necessary.  

FOI 27-033 - Document 18

FOI 27-033 Page 273 of 385

 
 h

e 
FO

I A
ct

 
98

2 
by

 th
 D

ep
r

 
 I

ra
st

ru
ct

ur
e

  
Tr

an
sp

or
t, 

R
eg

io
na

l D
ev

el
op

m
en

t, 
C

om
m

un
ic

at
io

ns
, S

po
rt 

an
d 

th
e 

Ar
ts

R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

ct
ur

e,
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

e 
Ar

ts



����������	
���
��	������������
��������
�������������������� �����!"#��$��% �&��'�$� �(�#) �(���"&��)��������������	�����*�
+��,���-�.�/,���*�����
������
����
�,������0��
��������
���������	����12��������#�)�3�������
���4�*�����,��,���5�
6�������7��3���)&��&������� ���
�����
�����
�,��+���9������
��1��:1�
	1�,;3"��<=��>?������	�@A�&�#��3B(C�D
��,���������E�D
����,���
���
��,������2""��&F)�&3�G �HI1JJJJKLMHIN1JJIHO���&��)(�8,����P�(�Q�'�&3�B�R����)�(����&C�<����������>
��.�	���-����
���	�����?,�������@A�����$�"���F��7�)&�

FOI 27-033 - Document 18

s47F

FOI 27-033 Page 274 of 385

 
 h

e 
FO

I A
ct

 
98

2 
by

 th
 D

ep
r

 
 I

ra
st

ru
ct

ur
e

  
Tr

an
sp

or
t, 

R
eg

io
na

l D
ev

el
op

m
en

t, 
C

om
m

un
ic

at
io

ns
, S

po
rt 

an
d 

th
e 

Ar
ts

R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

ct
ur

e,
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

e 
Ar

ts



��������	�
��
����������������������������������������������� �
��������������������������������������������!��
��"�#$���%����������������!�&'$��(�)��*
)"
���+���&'$��(�)�����,���,������������,-�,�.��,���������,�������//�,�����-0��������������1��������2��3���2�����������//���,0

%�*'��$�
	�)�+�'��4%�!��
��"��  ���')$�$��4%���5��$(
��"��$(�#�
(��#���"��$6��+4
�-�7,��������%���/,����/�,�����8��/�2�����������,�93��������:;��8����8����/�,���������<//�,�����-���3�,������������������������������8�������������,-������=���������������//�-��������<//�,�����-0�'>�$�?�"
��4@AB
/,BCDCE F�����"
��4@CBG�-BCDCE�AHDD�7G5��$(
��"�"��$�$�)�"
��4DABI��BCDCE

FOI 27-033 - Document 18

FOI 27-033 Page 275 of 385

 
 h

e 
FO

I A
ct

 
98

2 
by

 th
 D

ep
r

 
 I

ra
st

ru
ct

ur
e

  
Tr

an
sp

or
t, 

R
eg

io
na

l D
ev

el
op

m
en

t, 
C

om
m

un
ic

at
io

ns
, S

po
rt 

an
d 

th
e 

Ar
ts

R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

ct
ur

e,
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

e 
Ar

ts



����������	
�������
�����������
��
��������
���
����
���
������������
���
 �! "��
#�$%
�& "�'()
*&�( # ��
+$�"��+"$��
,-$
���
%�%'���
$#
"-�
�����.$�"
#$�/01
2�#/013
��+-� +�(
0��! +��
4�5 �"��" $�
0+-�%�
2067899:3
&����
���! +�
").�6$%.(�;
4$��
2<=>3
���
?�" %�" �5
0��! +��
2?=:3
"$
&����"�@�
A�"� (��
A�� 5�
���! +��#$�
"-�
<!$+�
A� !�
B.5����
.�$C�+"
'�",���
1 ((����
6���+��"
���
D$�(�-
4�
�"E �+&%'��F
�- �
���! +�
+$�� �"�
$#
��!�($.%��"
$#
"-�
��"� (��
��� 5�G
� "�
 �!��" 5�" $��G��!�($.%��"
$#
"�����
�$+&%��"�" $�
���
+$((�'$��" $�
"-�$&5-
���()
+$�"��+"$� �!$(!�%��"F
<�� " $��(
 �#$�%�" $�
$�
"-�
H�$C�+"
 �
�!� (�'(�
$�
"-�
�#/01
,�'� "�I
<!$+�A� !�
&.5����
�"
E �+&%'��
J
�����.$�"
#$�
/01����
��
���
��
����
�������
H��" + .�" $�
 �
"-�
"�����
.�$+���
 �
( % "��
"$
 �! "��"��������
$�()F<
.��K"�����
%��" �5
, ((
'�
-�(�G
��#��
"$
4L�
�$+&%��"�
#$�
#&�"-��
��"� (�F
<""�����+�
 �%����"$�)
"$
�&'% "
�
+$�#$�% �5
<..( +�" $�F<
+$%.(�"��
���
� 5���
6$�# ���" �( ")
A���
H$((
26AH3
 �
��*& ���
"$
'�
�%� (��"$
��M����N�������
���O������������P�M�Q���
2<""��" $�I
� ��)
1$�5
�- ."-����$�3F
<��"&����
6AH
�$��
�$"
�+"
��
�
#$�%
$#
H��K������
'� �# �5
��5 �"��" $�F
0&..( ��
%&�"�%� (
"-�
+$�"�+"
$## +��
, "-
��%�
���
�%� (
#$�
��+-
��.�����"�" !�
"$
��5 �"��
�""�����+�#$�
H��K������
'� �# �5F
4�5 �"��" $�
#$�
H��K������
'� �# �5
, ((
+($��
:
'&� ����
��)
.� $�
"$'� �# �5
+$%%��+�F<((
"��������
%&�"
+$%.()
, "-
"-�
���������
R����
���
��
S�������
T�����
"-�$&5-
"-�.�$+&��%��"
.�$+���
���
��)
�&'��*&��"
+$�"��+"
.�� $�F<((
"��������
%&�"
+$%.()
, "-
"-�
/01
U$!���%��"
V������
���
V�N��	
���
�P��WG/01
U$!���%��"
R���N���
X���
��
X������
���
Y�P
R����
Z�N��
[��������N��N������
\����N����]
S��N���M
���
X�����������
V������
���F��������
�	��L (�
&.($��
27&(" .(�3��N����
����
����9̂F====:>_̂9̀F==9̂
a
<!$+�
A� !�
B.5����
A�"� (��
A�� 5�
H0>==
0+-��&(�
b̀K.� + �5F;(�F;(�;
2::>
Eb39̂F====:>_̂9̀F==9̂
a
<!$+�
A� !�
B.5����
A�"� (��
A�� 5�
<��&%." $��
���
?;+(&� $��
4�5 �"��F;(�;
2>=
Eb3

FOI 27-033 - Document 18

FOI 27-033 Page 276 of 385

 
 h

e 
FO

I A
ct

 
98

2 
by

 th
 D

ep
r

 
 I

ra
st

ru
ct

ur
e

  
Tr

an
sp

or
t, 

R
eg

io
na

l D
ev

el
op

m
en

t, 
C

om
m

un
ic

at
io

ns
, S

po
rt 

an
d 

th
e 

Ar
ts

R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

ct
ur

e,
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

e 
Ar

ts



������������������	
	��
��	�����	�������	�	��������	������	
	������	����� ����
�!	"���	#$%&����	�����'�����
�	�
� (�����)��	"���*�	#$%������������������	
	��
��	�����	�������	�	��������	������	
	+,����'	"-��*	#$%./01203456788988:963	;<439<40=������	������(���	��������	����	>��	 ���	�
	���� ���	����	
��
�� ���?@���A����?B���������
���	�������?&����C!��������D���
�
�
�?E9<:8	06F	G56F434568H15I01	39<:8	06F	G56F434568A ?	J�K	�������	���(�	���	@
�����
��	"���	#$%L534G98J
	�
�����	����	A���	�
����	'
�	����	
��
�� ���?�7:96F:9638J
	�(���(����	����	A���	(���	�
	����	
��
�� ���?

FOI 27-033 - Document 18

FOI 27-033 Page 277 of 385

 
 h

e 
FO

I A
ct

 
98

2 
by

 th
 D

ep
r

 
 I

ra
st

ru
ct

ur
e

  
Tr

an
sp

or
t, 

R
eg

io
na

l D
ev

el
op

m
en

t, 
C

om
m

un
ic

at
io

ns
, S

po
rt 

an
d 

th
e 

Ar
ts

R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

ct
ur

e,
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

e 
Ar

ts



FOI 27-033 Page 278 of 385

 
 h

e 
FO

I A
ct

 
98

2 
by

 th
 D

ep
r

 
 I

ra
st

ru
ct

ur
e

  
Tr

an
sp

or
t, 

R
eg

io
na

l D
ev

el
op

m
en

t, 
C

om
m

un
ic

at
io

ns
, S

po
rt 

an
d 

th
e 

Ar
ts

R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

ct
ur

e,
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

e 
Ar

ts



FOI 27-033 Page 279 of 385

 
 h

e 
FO

I A
ct

 
98

2 
by

 th
 D

ep
r

 
 I

ra
st

ru
ct

ur
e

  
Tr

an
sp

or
t, 

R
eg

io
na

l D
ev

el
op

m
en

t, 
C

om
m

un
ic

at
io

ns
, S

po
rt 

an
d 

th
e 

Ar
ts

R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

ct
ur

e,
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

e 
Ar

ts



FOI 27-033 Page 280 of 385

 
 h

e 
FO

I A
ct

 
98

2 
by

 th
 D

ep
r

 
 I

ra
st

ru
ct

ur
e

  
Tr

an
sp

or
t, 

R
eg

io
na

l D
ev

el
op

m
en

t, 
C

om
m

un
ic

at
io

ns
, S

po
rt 

an
d 

th
e 

Ar
ts

R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

ct
ur

e,
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

e 
Ar

ts



FOI 27-033 Page 281 of 385

 
 h

e 
FO

I A
ct

 
98

2 
by

 th
 D

ep
r

 
 I

ra
st

ru
ct

ur
e

  
Tr

an
sp

or
t, 

R
eg

io
na

l D
ev

el
op

m
en

t, 
C

om
m

un
ic

at
io

ns
, S

po
rt 

an
d 

th
e 

Ar
ts

R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

ct
ur

e,
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

e 
Ar

ts



5

I acknowledge the traditional custodians of this land on which we meet, work and live.
I recognise and respect their continuing connection to the land, waters and communities.
I pay my respects to Elders past and present and to all Aboriginal and Torres Strait Islander people.

OFFICIAL 

OFFICIAL 

This email is intended only for the addressee and may contain confidential information. If you receive this email in error please delete it and any 
attachments and notify the sender immediately by reply email. Transport for NSW takes all care to ensure that attachments are free from viruses or 
other defects. Transport for NSW assume no liability for any loss, damage or other consequences which may arise from opening or using an 
attachment.

 Consider the environment. Please don't print this e-mail unless really necessary.  

This email is intended only for the addressee and may contain confidential information. If you receive this email in error please delete it and any 
attachments and notify the sender immediately by reply email. Transport for NSW takes all care to ensure that attachments are free from viruses or 
other defects. Transport for NSW assume no liability for any loss, damage or other consequences which may arise from opening or using an 
attachment.

 Consider the environment. Please don't print this e-mail unless really necessary.  
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OFFICIAL 

Transport for NSW 

 Mr Lok Potticary 
Assistant Secretary 
NSW & ACT Infrastructure Investment 
Land Transport Infrastructure Division 
Department of Infrastructure, Transport, Regional Development, Communications, Sport and the 
Arts 

Request for Milestone Payment 

Project Number:  121012-22NSW-NP 

Project Name: Avoca Drive Upgrade 

27 May 2026 

Dear Mr Potticary, 

In accordance with the agreed Project Milestone Schedule, I certify that the following payment milestone has 
been achieved: 

• Milestone MST-004442 titled as RFT detailed design with a due date of 29/05/2026.

Please find attached evidence of achievement of this milestone, including: 

• RFT Detail Design – TfNSW Buy Ad

• Email Confirmation – RFT published

I request payment of $2,600,000 as per the agreed and approved project milestone schedule. 

Sincerely, 

Director Network Solutions North 

Regional Integration | Planning, Integration and Passenger 

s47F

FOI 27-033 - Document 19 Attachment A
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***Pages 284 to 287 duplicate of Document 18 Attachment A, removed under section 22(1)(a)(ii) 
of the FOI Act.
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2

The linked image cannot be d splayed   The file may have been  
mov ed  enamed  o  deleted  Ve ify that the link po nts to the  
co ect f le and locat on

buy.nsw 

Avoca Drive Upgrade – Detailed Design 26.0000139264.0062 has been 
published. 

Open opportunities have been matched to supplier dashboards, 
published to the buy NSW Opportunities Hub and will be distributed in 
the nightly opportunities email. 

Selective opportunities have been published to invited supplier 
dashboards. Invited supplier contacts will also receive an email and 
dashboard notification. 

Need help? 

You can view our user guides and videos on our Help centre at 
https://buy.nsw.gov.au/help. If you have specific questions or need 
further help you can also contact the buy NSW team at 
buy.nsw@customerservice.nsw.gov.au or by calling 1800 679 289. 
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4

other defects. Transport for NSW assume no liability for any loss, damage or other consequences which may arise from opening or using an 
attachment.  
 Consider the environment. Please don't print this e-mail unless really necessary.  
  

OFFICIAL 
This email is intended only for the addressee and may contain confidential information. If you receive this email in error please delete it and any 
attachments and notify the sender immediately by reply email. Transport for NSW takes all care to ensure that attachments are free from viruses or 
other defects. Transport for NSW assume no liability for any loss, damage or other consequences which may arise from opening or using an 
attachment.  
 Consider the environment. Please don't print this e-mail unless really necessary.  
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Project Name

Regional 
(RI) 

Sydney 
(SI)

State 
Priority

State 
Election 

Commitment
 ID

Federal 
Election 

Commitment 
Year

Funding Split 
(AG:NSW)

Federal
 Funding Approval

Progress 
Status

PPR 
Status

1 Avoca Drive Upgrade RI ✓  2022 77:23 Approved In Planning Delivery PPR target Q4

Priority Projects and Election Commitments
FOI 27-033 - Document 21

s22(1)(a)(ii)
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83

Regional Project Status Updates
Project Name June 2026 Status Update

Avoca Drive Upgrade

Completed: 
• Early Works (utilities) tender closed, finalised and approved in February 2026.
• 80% Concept design received, and Transport has finalised review of design plans in February 2026, ahead of schedule.
• REF noise assessment finalised in March 2026.
• Identification of Early Works Scope and timing in April 2026.
• Start REF display and consultation with community and stakeholders in May 2026.
• Detailed design (main works) procurement contract underway in April 2026. Tenders closed and under assessment.

Next Steps:
• Award contract for detailed design.
• REF determination approval targeted for July 2026.
• Early works procurement to start in August 2026 
• Full business case approved - Gate 2 Assurance review in September 2026.
• Delivery PPR submission TBC Q3

FOI 27-033 - Document 21

s22(1)(a)(ii)
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***Pages 296-362, 364-367, 371-375 and 377-385 have been removed from Document 21 under 
section 22(1)(a)(ii) of the FOI Act as being irrelevant to the scope of this request. 
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