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bridge over the railway line. This will deliver a continuous road link from Tarneit to Wyndham Vale 
and Manor Lakes, making it easier for locals to travel around the area. 
 
5-ways Intersection Safety Improvements 
This $25 million project will upgrade the intersection at Ringwood-Warrandyte Road, Croydon Road, 
Husseys Lane and Brumbys Road in Warrandyte South (commonly known as ‘5-ways’). 
 
Princes Highway Intersection Upgrades – Brunt Road and McMullen Road 
This $16.5 million project will upgrade the intersection of the Princes Highway and Brunt Road, 
Beaconsfield. It will also plan for the upgrade of the intersection of the Princes Highway and 
McMullen Road, Officer.  

 
High Street Road and Mowbray Drive Intersection Upgrade, Wantirna South – Planning
This $10 million project will plan for the signalisation of the High Street Road and Mowbray Drive 
intersection, which will improve the safety of vehicles, pedestrians and cyclists turning into High 
Street Road. 
 
Western Port Highway Safety Upgrade 
This $10 million project will install road barriers and a centre dividing barrier on the Western Port 
Highway, improving safety on this 100km/h speed limit road. 
 
Princes Highway and Harmer Road Resurfacing 
This $6 million project will complete road resurfacing on the Princes Highway and Harmer Road, 
Hallam. 
 
Maroondah Highway and Yarra Road Intersection Upgrade – Planning 
This $3.5 million project will develop a business case to improve the intersection of Maroondah 
Highway and Yarra Road, Croydon North. It will also examine how to improve road safety, 
congestion and pedestrian accessibility on Kent Avenue. 
 
Drouin and Warragul Arterial Road Network – Planning 
This $3 million project will undertake transport network planning to identify opportunities for future 
investments in arterial routes in and around Drouin and Warragul. 
 
Existing Road Blitz Projects  
 
Donnybrook Road and Mitchell Street Intersection Upgrade 
This $125 million project will signalise the intersection of Donnybrook Road and Mitchell Street, 
Kalkallo. It will also construct a new bridge over Kalkallo Creek, deliver two new lanes through the 
intersection, and install safety barriers around the intersection. These upgrades will enhance safety 
for both motorists and pedestrians, while alleviating congestion for road users accessing the Hume 
Freeway. 
 
Central Avenue Upgrade 
This $55 million project will duplicate Central Avenue from two to four lanes between Point Cook 
Road and Skehan Boulevard, Altona Meadows. It will also upgrade the intersection of Central 
Avenue and Skehan Boulevard. The project will reduce congestion along Central Avenue and 
improve road safety. 
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Nepean Highway and Overton Road Intersection Upgrade
This $50 million project will install traffic signals and improve footpath connectivity and links to the 
existing Kananook Creek Trail. The project will improve road safety for vehicles, pedestrians and 
cyclists. 
 
Old Sydney Road Upgrade 
This $45 million project will seal and upgrade 5.6km of Old Sydney Road from the Mitchell/Hume 
boundary, Mickleham, to Camerons Lane, Beveridge. The project will be delivered in partnership with 
Mitchell Shire Council. 
 
Evans Road Upgrade 
This $30 million project will complete the duplication of Evans Road, Cranbourne, between Duff 
Street and Central Parkway. 
 
Thompsons Road and Mornington Peninsula Freeway Intersection Upgrade 
This $25 million project will upgrade the intersection of Thompsons Road and the Mornington 
Peninsula Freeway to allow easier access onto the freeway. 
 
Point Cook Road Upgrade (Jamieson Way to Dunnings Road) – Planning 
This $3.5 million project will develop a business case to upgrade Point Cook Road between 
Jamieson Way and Dunnings Road, Point Cook.   
 
McLeod Road and Station Street Intersection Upgrade 
This $3 million project will deliver further works at the intersection of McLeod Road and Station 
Street, Carrum, including adjustments to improve signalisation and traffic flow. 
 
This investment matches the the existing near billion dollar Road Blitz campaign by the Victorian 
Government, which has since committed an additional $200 million. 
 

Funding  

Australian Government Commitment: $1 billion 
 
Victorian Government Commitment: $200 million 
 

Benefits

The Road Blitz will fund projects to improve network efficiency, travel times and road safety in key 
areas of Melbourne and its surrounds. These projects will also enhance liveability by improving 
access to employment and educational opportunities and increasing connectivity between regional 
and urban Victoria. 

 
Delivery Timeframes

Delivery timeframes are to be confirmed in consultation with the Victorian Government and relevant 
councils.
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Council also has a proven track record of delivering major infrastructure in partnership with 
the Australian Government. The Kananook Commuter Car Park is a recent example where 
Council’s delivery expertise was recognised and commended by Federal Government 
officials throughout the process. This strong track record positions Council as the most 
capable delivery partner to achieve maximum benefit from this historic investment. 

There are high hopes throughout the Frankston City community that the $50 million 
committed for Nepean Highway will deliver multiple projects that transform this 
strategically vital roadway. It would be a wholly unsatisfactory outcome if a $5 million 
intersection upgrade were to be presented as the full $50 million outcome. This is why it 
is vital that the Australian Government works hand-in-hand with local and state 
governments to produce a genuine three-way solution. Council’s proposal is exactly that 
solution. 

Council respectfully seeks your support, in the form of a formal written letter, endorsing 
our proposed project scope and delivery approach, and recognising the broad outcomes 
this investment can achieve. Your support will strengthen our advocacy with State partners 
and reinforce the community’s expectation that this historic investment will deliver 
transformative change. For your information, I have attached a project overview brief that 
details the project scope. 

We also seek clarification from your office on the precise funding breakdown. Council’s 
understanding is that the $50 million investment is a wholly Federal contribution, not a joint 
funding arrangement with the State Government. We would welcome confirmation of this, 
as it will help us to ensure consistent messaging with our community and stakeholders. 

Frankston City Council is ready to partner with the Australian Government in delivering a 
flagship infrastructure project that maximises safety, connectivity, and revitalisation 
benefits for the community, businesses and visitors. We are committed to ensuring the 
$50 million investment achieves more than a single intersection upgrade and delivers long-
term value consistent with Federal Government strategies.

We would welcome the opportunity to provide further detail or meet with you and your 
Department to discuss this important investment. Thank you for your consideration and 
continued support. 

Yours faithfully

Cr Kris Bolam JP 
MAYOR – FRANKSTON CITY 

Encl. 

Cc:  Ms Jodie Belyea MP, Federal Member for Dunkley 
Mr Josh Sinclair, CEO, Committee for Frankston and Mornington Peninsula 

FOI 27-012 - Document 4

R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

c
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

 



R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

c
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

 



R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

c
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

 



R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

c
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

 



R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

c
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

 



R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

c
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

 



R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

c
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

 



R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

c
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

 



R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

c
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

 



R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

c
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

 



R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

c
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

 



R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

c
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

 



R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

c
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

 



R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

c
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

 



R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

c
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

 



R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

c
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

 



R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

c
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

 



R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

c
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

 



Road Blitz: Project Component Factsheet
Congratulations on your project, Nepean Highway and Overton Road Intersection Upgrade, being selected for 
the Australian Government’s Road Blitz under the Infrastructure Investment Program (IIP). This sheet provides 
guidance on IIP processes and funding conditions. 

Background to Road Blitz

The Australian and Victorian governments have jointly committed $1.2 billion towards Road Blitz. The project 
forms part of the Infrastructure Investment Program and will appear as a single line item in the Victorian 
Funding Table in the Federation Funding Agreement Schedule on Land Transport Infrastructure Projects. 

Your project, Nepean Highway and Overton Road Intersection Upgrade, forms part of Road Blitz.

Conditions of Funding

To receive funding, the Australian Government requires you meet certain conditions. These are set out at a high 
level in the National Land Transport Act 2014, the Federation Funding Agreement Schedule on Land Transport 
Infrastructure Projects and supporting Notes on Administration. 

These conditions include (but are not limited to): 

the submission of a Project Proposal Report (PPR) and Indigenous Participation Plan (IPP) for the
department and Minister’s consideration before funding can be released;
that you call for public tenders for all work on the funded project;
the setting of project milestones, which must be achieved before payment can be released;
regular progress reporting to the department, including project achievements and risks;
the submission of a Post-Completion Report (PCR) within 12 months of project completion.

A list of helpful links is provided on the final page of this handout.

Approval of Funding 

To access the committed funding, you will need to submit documentation to the department for review, which 
will then be provided to the Minister for approval of funding release. 

Documents you will need to provide include:

A PPR (for planning or delivery) (Attachment A)
An IPP (linked, and see additional information below)
A project cost breakdown (PCB) for Delivery projects above $25 million (Attachment B) (attached)

Overarching Project Name Road Blitz 
Project Component Name Nepean Highway and Overton Road Intersection Upgrade 
Project Scope Improving footpath connectivity to the Kananook Creek Trail
Australian Government Funding $10 million
Council Funding  $0
Funding split 100% AG
State Government Funding N/A
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Public Recognition (Events, Statements and Signage) 

Under the Notes on Administration for Land Transport Infrastructure Projects, proponents in receipt of 
Australian Government funding for a project must provide reasonable opportunity for the Australian 
Government to contribute to all communication strategies and announcements developed for that project. 

The Australian Government also requires the display of funding signage at the project’s location to 
acknowledge the Australian Government’s contribution. Proponents must provide mock-ups of project signage 
to the department for approval, as well as photographic evidence of the installed signage, preferably as part of 
the commencement milestone. Please refer to the Signage Guidelines on the department's website at: 
https://investment.infrastructure.gov.au/resources-funding-recipients/signage-guidelines 

With specific queries or requests for events, statements, signage and branding, please contact the 
department's events team on events@infrastructure.gov.au and cc victorianroads@infrastructure.gov.au. 

Positive obligation reporting 

As set out in the Notes on Administration, positive obligation reporting places an onus on project 
proponents to disclose risks to project delivery timeframes and costs in a timely manner to the 
Commonwealth. 

In practice, this means that you are required to proactively report potential delays or cost pressures on 
the funded works to the department as part of your monthly progress report, or sooner if this would not 
result in timely disclosure. 

When the department receives a positive obligation risk disclosure, it will work collaboratively with the 
proponent to understand the issues and determine whether a change to project governance or funding 
arrangements is required. 

 

Useful links 

Federation Funding Agreement – Infrastructure on Land Transport Infrastructure Projects (FFAS) 
https://federalfinancialrelations.gov.au/sites/federalfinancialrelations.gov.au/files/2024-
10/20240821_LTIP_FFAS_1.pdf  

The accompanying Notes on Administration provide further detail of the application of the FFAS in 
practice https://investment.infrastructure.gov.au/sites/default/files/documents/notes-on-administration-
june-2025.pdf  

Infrastructure Policy Statement – the guiding principles for Australian Government involvement in 
infrastructure Infrastructure Policy Statement | Department of Infrastructure, Transport, Regional 
Development, Communications, Sport and the Arts

National Guidelines for Infrastructure Project Delivery National Guidelines for Infrastructure Project 
Delivery | Department of Infrastructure, Transport, Regional Development, Communications, Sport and 
the Arts 

National Land Transport Act 2014 https://www.legislation.gov.au/C2005A00093/latest/text 
and Regulations (2022) https://www.legislation.gov.au/F2022L00275/asmade/text   

Building Australia Brand Guidelines https://investment.infrastructure.gov.au/resources-funding-
recipients/signage-guidelines 

A simple Benefit-Cost Ratio tool for projects where the Australian Government contribution is below $7.5 
million is available here https://investment.infrastructure.gov.au/resources-funding-recipients/federation-
funding-agreement-schedule/simple-benefit-cost-ratio-tool-and-other-resources  
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Application of the template
The Planning PPR is based on the criteria included in Table 3 of the Notes: ‘Criteria to address in a planning
proposal (first pass)’. This template is to be used to propose a project seeking commitment of 
planning/business case funding under the IIP as part of Budget and MYEFO processes and/or to facilitate 
the approval of planning for agreed projects. 

The information requested through the template is intended to allow the Australian Government, as an 
investor, to satisfy its responsibilities, obligations and requirements as prescribed by the FFAS and Notes, as 
well as the Public Governance, Performance and Accountability Act 2013 (PGPA Act) and the National Land 
Transport Act 2014 (NLT Act). 

This product has been designed to streamline administrative processes while reducing duplication by: 

Allowing States and Territories (States) to reference information contained in supplied
documentation to reduce administrative duplication.
Targeting the requirements outlined in the FFAS and Notes for clarity.
Providing dedicated template fields for States to include additional information in instances where
there are differences between the documentation and what is being sought through their proposal
for planning funding.
Providing drafting instructions for officers completing the template referencing specific FFAS, Notes
and DITRDCA requirements.

Referencing supporting documents within the template 
When providing references to or other documents within the template, please ensure that: 

The referenced other documents are provided to the department.
The page/section referenced in the template is accurate.
The page/section referenced thoroughly address questions within that part of the template. If the
referenced information does not objectively provide justification to that element or is no longer
current, additional detail should be provided by State within that section of the template.

Please work in conjunction with the Australian Government officer to ensure that provided detail and/or 
reference is fit-for-purpose, otherwise this may delay review process. 

It is recommended that officers refer to the Notes and FFAS when completing and reviewing the Planning 
PPR. 
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Planning PPR requirements in alignment with Table 3 of the Notes
1. Description of the problems or opportunities that the proposal is addressing, including why the

project funding is needed now for business case development.
Please provide the information below or reference documents in the next column. If 
providing references, ensure that the referenced information thoroughly address this section 
of the template. Otherwise please provide complementary context and detail within this 
section of the template. 

Page/Section reference to 
supporting document if 
applicable 

Refer to the page 21 of the Notes about detail pertinent for the department’s review of a proposal 
quality and completeness, as well as suggested course of action and timing to follow-up activities with 
states on proposals deemed incomplete.  

a) Was this project proposed by the Jurisdiction?

Yes?  Continue to 1 b), c), d) below 

No?  Provide information to 1 b), c), d) below in conjunction with the 
Australian Government officer.  

b) Provide an analysis of the problem or opportunity that will be considered. Please
note and options that have or will be considered through feasibility or strategic
analysis, and if known the options that will be investigated as part of planning
activities to develop this BC, including the rationale for why the funding is needed
now for BC development (500 words or less).

c) For Corridor projects please provide an explanation of how this project links to
existing state plans and strategies.

Click here to enter text.

Page/Section reference if 
applicable to other 
provided documents.  

2. Anticipated benefits and risks for this proposal

Please provide the information below or reference documents in the next column. If 
providing references, ensure that the referenced information thoroughly address this section 
of the template. Otherwise please provide complementary context and detail within this 
section of the template. 

Page/Section reference to 
supporting document if 
applicable 

The proponent should estimate Project benefits in line with their own standard practice and aligned with 
guidance provided by IA and the Australian Transport Assessment and Planning (ATAP) Guidelines. 
Standard definitions for Benefit Areas and examples of best practices for the collection and collation of 
benefits data are available on the following websites: 

Infrastructure Australia (refer to the Assessment Framework-Section D- Technical Guidance)
ATAP Guidelines

a) Provide a dot point summary of key expected benefits and outcomes of the
Project/need that is to be analysed. For example: if project solutions have been
identified - reducing congestion, improving road safety, reduction in road
maintenance, increasing access for freight. Details of jobs supported throughout
the planning phase as well as the delivery phase (if known) should also be
included. If project solutions have not yet been identified, the expected benefits
and risks should focus on the nature and scale of the problem that is being
investigated.

Click here to enter text.

Page/Section reference if 
applicable to other 
provided documents.  
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b) Identify any currently anticipated major dis-benefits of the Project (if known) to
be analysed (including mitigations) and how the Project may impact the
community and environment including social, cultural and environmental
impacts.

c) Have any significant risks been identified? Please summarise these.

3. An explanation (500 words or less) of how the proposal aligns to your 10-year plan. If not
featured in the 10-year plan, please explain why and why it is a priority for the State.

Please provide the information below or reference documents. If providing references, 
ensure that the referenced information thoroughly address this section of the template. 
Otherwise please provide complementary context and detail within this section of the 
template. 

Page/Section reference to 
supporting document if 
applicable 

For context, please check Term 14 of the FFAS and 10-year plan related information on the Notes. 

a) Provide an explanation of how the project will contribute to (or support)
economic, social and/or environmental objectives as defined by the jurisdiction’s
current 10-year plan.

b) If applicable, describe how the project fits into the jurisdiction’s pipeline,
including deliverability and sequencing.

c) If this proposal is in response to unexpected and/or emerging priorities that do
not align with the Jurisdiction’s 10-year plan articulate why the Australian
Government should invest in the project.

Click here to enter text.

Page/Section reference if 
applicable to other 
provided documents. 

4. An explanation (500 words or less) of how the proposal aligns to the Infrastructure Policy
Statement (IPS). If not, please explain why.

For context, please check Term 13 of the FFAS and IPS related information on the Notes. 

As outlined in the IPS the Government considers nationally significant transport infrastructure projects to comprise projects which require 
a clear role for the Commonwealth, and include at least two of the following characteristics: 

• an Australian Government contribution of at least $250 million 

• alignment with Government priorities as articulated in the IPS

• situated on or connected to the National Land Transport Network and/or other key freight routes, such as those identified in the 
National Freight and Supply Chain Strategy

• supporting other emerging or broader national priorities such as housing, defence, the development of critical mineral resources and 
Closing the Gap

Tick applicable boxes (below) if the intended project or solutions being investigated as part of planning/ BC development 
are expected to align with the theme of the Infrastructure Policy Statement  

Theme 1: Productivity and Resilience

Theme 2: Liveability

Theme 3: Sustainability
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Please provide the information below or reference documents in the next column. If 
providing references, ensure that the referenced information thoroughly address this 
section of the template. Otherwise please provide complementary context and detail 
within this section of the template. 

Page/Section reference to 
supporting document if 
applicable 

a) Provide an explanation of how the project aligns with the Australian
Government’s objectives and expectations as prescribed in the Infrastructure
Policy Statement, including how it meets the definition of ‘nationally significant’
and a rationale for your selection of the themes above (500 words or less).

Click here to enter text.

Page/Section reference if 
applicable to other provided 
documents. 

5. Proposed scope of planning activities and the type of business case that will be prepared
(strategic or detailed)

Please provide the information below or reference documents in the next column. If 
providing references, ensure that the referenced information thoroughly address this section 
of the template. Otherwise please provide complementary context and detail within this 
section of the template. 

Page/Section reference to 
supporting document if 
applicable  

For context, please check costs related information on p18 of Notes. 

a) Provide a short summary of the scope of the business case proposed to be
undertaken (not exceeding 30 words) – this will be used for internal assessment
purposes and will guide the language on the funding instrument.

b) Outline the scope of the proposed planning activities to produce a BC and any
work done to date.

c) Outline any economic analysis to be performed as part of the planning activities
to develop this BC. This typically will include modelling of direct and/or indirect
(such as wider economic benefits). If typical economic analysis is not intended for
this BC, please provide comment on the expected level of impact this might have.

d) Will this be a:

1: Strategic Business Case
2: Detailed Business Case
3: Other

Click here to enter text.

Page/Section reference if 
applicable to other 
provided documents.  

6. Funding requested for the business case, with an itemised breakdown of costs, by financial year

Please provide the information below or reference documents in the next column. If 
providing references, ensure that the referenced information thoroughly address this section 
of the template. Otherwise please provide complementary context and detail within this 
section of the template. 

Page/Section reference to 
supporting document if 
applicable 

For context, please check Term 27 of the FFAS and project delivery schedule related information on page 
36 of the Notes. 

a) Provide a cost estimate for the planning activities to develop this BC as an
attachment to this proposal?

b) Complete the forward estimates table on the following page to reflect both the
requested Australian Government funding and jurisdictional commitment.

Click here to enter text.

Page/Section reference if 
applicable to other 
provided documents.  
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RO W M 0 Y N N F M Y N

STAKEHOLDER 
FINANCIAL YEARS 

24/25 ($m) 25/26 ($m) 26/27 ($m) 27/28 ($m) 28/29 ($m) 29/30 ($m) 30/31 ($m) 31/32 ($m) 32/33 ($m) 33/34 ($m) Total ($m)

AG

STATE 

OTHER

TOTAL 
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7. Timing for completion of the business case

Please provide the information below or reference documents in the next column. If 
providing references, ensure that the referenced information thoroughly address this section 
of the template. Otherwise please provide complementary context and detail within this 
section of the template. 

Page/Section reference to 
supporting document if 
applicable 

For context, please check design work related information on p27,28 of the Notes. 

a) What is the timing of planning/BC development activities to be completed? This
should reflect definitions used in your State and/or Council requirements. This
could be a dot point and a brief summary for context (1-2 sentences).

b) What is the indicative timing of a future delivery?

Click here to enter text.

Page/Section reference if 
applicable to other 
provided documents. 

8. High-level strategic estimate of total cost of the project, if available.

Please provide the information below. Page/Section reference to 
supporting document if 
applicable

For context and related information that applies to project costing, please see the Cost Estimation 
Guidance Notes provided on the DITRDCA website and read the Notes, point 5, table 4, page 20. This 
provides guidance on the department’s expectations for cost estimates. This may apply to projects 
seeking combined proposals for Planning and Delivery funding for projects under $100 million or 
generally when cost estimates are available.  

a) List estimated total cost of potential delivery project options (as applicable).
Provide justification for cost currently undertaken including an estimated level of
maturity for these and the assumptions underlying each option. This should be
referenced to guidelines shown at the link above, additionally indicating and
summarising the maturity level of current estimates.

For projects with an expected total cost less than $100 million States may submit a 
proposal seeking planning and delivery funding at the same time, noting that the 
release of delivery funding will generally be conditional on planning outcomes, 
including consideration of the business case. A Project Cost Breakdown (PCB) template 
will be required once planning is complete and revised total project cost estimates are 
available to inform the release of the delivery funding.

Click here to enter text.

Page/Section reference if 
applicable to other 
provided documents. 

9. Outputs of any state gateway assessments

Please provide brief and summary information below and reference documents in the next 
column as required.  

Page/Section reference if 
applicable
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For context, please refer to the requirements of Term 36 of the FFA Schedule along with related 
information on page(s) 33 to 40 of the Notes. 

a) Has a gateway review and/or other assurance process(es) been applied to this
Project Proposal as outlined in Term 36 of the FFA Schedule?

b) If yes, provide a summary of assurance findings/observations (500 words or less)
and attach and reference the associated report(s).

Click here to enter text.

Page/Section reference if 
applicable to other 
provided documents.  

SIGN OFF 

The project should be signed and dated by the appropriate officer, as per each States process. 

NAME

POSITION 

DATE 
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Post-Completion Report
The Post-Completion Report must be submitted with the Claim for Payment of the Final Milestone. The Final Milestone 
will not be paid until the Department accepts the Post-Completion Report. If required, the Department may ask the 
Funding Recipient to revise the submitted report before accepting it. 

PROJECT:  

PROJECT NUMBER: 

FUNDING RECIPIENT: 

Scope

Provide details of all material changes to the scope following Project approval1.For comparison purposes, including 
descriptions of the: 

1. original Project scope approved
2. scope change
3. rationale for the change.

Original scope Scope change Rationale for change 

Schedule 

Project Period as agreed on approval of the Delivery Phase Actual Project Period

Construction start date Physical completion date Construction start date Physical completion date 

Provide details of the rationale for changes to the construction start or physical completion dates and how the impact of 
these changes was managed 

1 Unapproved changes to scope and quality will require further investigation by the Department and the Final Milestone will not be 
paid until this has been achieved 

FOI 27-012 - Document 20

R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

c
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

 



R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

c
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

 



R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

c
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

 



R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

c
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

 



R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

c
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

 



R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

c
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

 



R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

c
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

 



R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

c
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

 



R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

c
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

 



R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

c
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

 



Application of the Delivery PPR template 
The Delivery PPR template is based on the criteria included in Table 4 of the Notes: ‘Criteria to address in a delivery 
proposal (second pass)’. This template should be used to: 

 Propose a project seeking commitment of delivery funding under the Infrastructure Investment Program (IIP) 
in an upcoming Budget or MYEFO process. The information provided here will also facilitate approval of 
funding for delivery projects under the NLT Act following an AG decision to commit funding. 

 Seek approval for release of funding for a project with an existing commitment within the IIP. For example, 
this will apply to:  
o Projects that were initiated by the AG that require approval under the NLT Act. 
o Projects intended to fit within existing funding commitments such as corridors or other packages. 
o Projects that were committed before 30 June 2024 (i.e., under previous agreements that still require 

approval under the NLT Act. 
If unsure how to progress a project situation, please work in conjunction with the AG officer to discuss 
arrangements. The information requested through the template is intended to allow the AG, as an investor, to 
satisfy its responsibilities, obligations and requirements as prescribed by the FFAS and Notes, as well as the Public 
Governance, Performance and Accountability Act 2013 (PGPA Act) and the NLT Act.  

This template has been designed to streamline project assessment and approval processes and reduce duplication 
by leveraging State assurance processes, in accordance with the requirements outlined in the FFAS and Notes. This is 
facilitated by: 

 Enabling States to cross-reference information already contained in their BC to reduce administrative 
duplication, and also provide additional information about each of the proposal’s elements in instances 
where a BC could not be provided or when the BC does not specifically address a section of the template. 

 Providing dedicated template fields for States to include additional information in instances where there are 
differences between the BC and what is being sought through their proposal for delivery funding. 

 Allowing for additional non-BC related documents to be provided as attachments to provide further 
information to be considered as part of the investment consideration. 

Referencing BC and/and other documents within the template 
When providing references to a BC and/or other documents within the template, please ensure that: 

 The referenced BC and/or other documents are provided to the department. 
 The page/section referenced in the template is accurate. 
 The page/section referenced thoroughly address questions within that part of the template. If the referenced 

information does not objectively provide justification to that element or is no longer current, additional detail 
should be provided by State within that section of the template.  

Please work in conjunction with the AG officer to ensure that provided detail and/or reference is fit-for-purpose, 
otherwise this may delay review processes. 

 It is recommended that officers refer to the Notes and FFAS when completing and reviewing the Delivery PPR. 
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Delivery PPR requirements in alignment with Table 4 of the Notes 

1. A description of the proposed scope of the project for which funding is sought, as well as a 
summary of the options that were considered as part of the Business Case (BC), the key findings 
of the options analysis, and the rationale for selecting the preferred option.

Please provide the information below or reference documents in the next column. If 
providing references, ensure that the referenced information thoroughly address this 
section of the template. Otherwise please provide complementary context and detail 
within this section of the template.

Page/Section reference if 
applicable (e.g. for BC or 
other document)  

Refer to the page 21 of the Notes about detail pertinent for the department’s review of a proposal 
quality and completeness, as well as suggested course of action and timing to follow-up activities with 
states on proposals deemed incomplete.  

a) Was this project proposed by the Jurisdiction? 
Yes?  Continue to 1 b), c), d), e) below 
No?  Provide information to 1 b), c), d), e) below in conjunction with the 
Australian Government officer.  

 
b) Please provide a short summary of the project scope (not exceeding 30 words) – 

this will be used for internal assessment purposes and will also appear on the 
funding instrument. 

 
c) Please describe the scope of the preferred option, and provide a summary of 

the options that were considered, the key findings of the options analysis, and 
the rationale for selecting the preferred option (500 words or less). 
 

d) For Corridor projects please provide an explanation of how this project links to 
existing state plans and strategies. 
 

e) For funding proposals that are not specifically for a single identified project (e.g. 
funding packages, programs, ongoing works), please outline the scope that best 
suits the proposal.  

Click here to enter text 

 

Page/selection reference if 
applicable to other provider 
documents. 

 

 

 

 

 

 

 

 

 

2. Benefits, including a cost-benefit analysis (CBA) with its underpinning economic methodology and 
details of assumptions and demand inputs adopted. 
(From 1 January 2025, or as soon as practicable, for project proposals over the threshold of $100 million, the CBA should include consideration of 
enabled and upfront embodied carbon emissions using the National Carbon Values (or higher). Refer to Infrastructure Australia’s guide to assessing 
greenhouse gas emissions.) 

Please provide the information below or reference documents in the next column. If 
providing references, ensure that the referenced information thoroughly address this 
section of the template. Otherwise please provide complementary context and detail 
within this section of the template.

Page/Section reference if 
applicable (e.g. for BC or 
other document) 

The proponent should estimate Project benefits in line with their own standard practice and aligned 
with guidance provided by IA and the Australian Transport Assessment and Planning (ATAP) Guidelines. 
Standard definitions for Benefit Areas and examples of best practices for the collection and collation of 
benefits data are available on the following websites: 

 Infrastructure Australia (refer to the Assessment Framework-Stage 3: Developing a business 
case, and the Guide to economic appraisal) 

 ATAP Guidelines

a) Please provide a dot point summary of the key expected benefits and 
outcomes of the Project. For example, reducing congestion, improving 

Click here to enter text 

 

 

Page/selection reference if 
applicable to other provider 
documents. 
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d) The cost-benefit analysis (CBA) including underpinning economic 
methodology and details of assumptions and demand inputs adopted.  

e) Provide details of the Benefit Cost Ratio (BCR) using a discount rate of 4% 
and 7% for both the P50 and P90 cost of the Project.  

 
 
f) Identify any major dis-benefits of the Project (including mitigations) and 

how the Project may impact the community and environment including 
social, cultural and environmental impacts. 

 
 

g)  Is the information provided in the economic analysis based on the preferred 
scope, schedule and cost estimates? If not, please comment on the 
expected level of impact on the analysis.  

 
 

h) What is the proposed plan for undertaking post-completion analysis, 
including measuring actual benefits achieved?  

3. An explanation (500 words or less) of how the project aligns to your 10-year plan. If not featured 
in the 10-year plan, please explain why and why it is a priority for the State. 

Please provide the information below or reference documents in the next column. If 
providing references, ensure that the referenced information thoroughly address this 
section of the template. Otherwise please provide complementary context and detail 
within this section of the template.

Page/Section reference if 
applicable (e.g. for BC or 
other document) 

For context, please check Term 14 of the FFAS and 10-year plan related information on the Notes.

a) Provide an explanation of how the project will contribute to (or support) 
economic, social and/or environmental objectives as included in the 
jurisdiction’s current 10-year plan.  

 
 
b) Describe how the project fits into the jurisdiction’s pipeline, including 

deliverability (including market capacity) and sequencing. 
 
 

c) If this proposal is in response to unexpected and/or emerging priorities that 
do not align with the Jurisdiction’s 10-year plan articulate why the 
Australian Government should invest in the project.  

 

 

Click here to enter text 

 

Page/selection reference if 
applicable to other provider 
documents. 

 

 

 

 

4. An explanation (500 words or less) of how the proposal aligns to the Infrastructure Policy 
Statement (IPS). If not, please explain why. 

For context, please check Term 13 of the FFAS and IPS related information on the Notes. 

As outlined in the IPS the Government considers nationally significant transport infrastructure projects to comprise projects which require 
a clear role for the Commonwealth, and include at least two of the following characteristics: 

• an Australian Government contribution of at least $250 million 

• alignment with Government priorities as articulated in the IPS 
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PROPOSED FORWARD ESTIMATE 10-YEAR FUNDING PROFILE TO BE COMPLETED BY PROPONENT

STAKEHOLDER
FINANCIAL YEARS

25/26 ($m) 26/27 ($m) 27/28 ($m) 28/29 ($m) 29/30 ($m) 30/31 ($m) 31/32 ($m) 32/33 ($m) 33/34 ($m) 34/35 ($m) Total ($m) 

AG

STATE 

OTHER

TOTAL 
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6. Project delivery schedule.

Please provide the information below or reference documents in the next column. If 
providing references, ensure that the referenced information thoroughly address this 
section of the template. Otherwise please provide complementary context and detail 
within this section of the template.

Page/Section reference if 
applicable (e.g. for BC or 
other document) 

For context, please check Term 33 of the FFAS and project delivery schedule related information on the 
Notes. 

a) Provide a project delivery schedule with indicative timeframes.
 

 
b) What are the risks associated with the delivery schedule that may impact 

the approval timeframe? If there is a significant possibility of change, are the 
costs and benefits substantially impacted? 

 
 
c) Is the project ready to start once approved? How much time is required 

between approval and the project starting? 
 

Click here to enter text 

 

Page/selection reference if 
applicable to other provider 
documents.

 

 

 

 

 

 

7. The level of project design work completed to date (e.g. preliminary design, detailed design).

Please provide the information below or reference documents in the next column. If 
providing references, ensure that the referenced information thoroughly address this 
section of the template. Otherwise please provide complementary context and detail 
within this section of the template.

Page/Section reference if 
applicable (e.g. for BC or 
other document) 

For context, please check design work related information on the Notes. 

a) What is the level of design work that has been completed to date? This 
should reflect the definitions used in your State and/or Council 
requirements. This could be a dot point and a brief summary for context (1-
2 sentences). 

 
 
 
b) Is the level of design completed to date typical of this type of project? 

Click here to enter text 

 

Page/selection reference if 
applicable to other provider 
documents.

 

 

8. Evidence that the business case has been reviewed as part of a recent gateway assessment 
conducted by the State.  

Please provide brief and summary information below and reference documents in the next 
column as required.    

Page/Section reference if 
applicable (e.g. for BC or 
other document)

For context, please refer to the requirements of Term 36 of the FFA Schedule along with related 
information on page(s) 33 to 40 of the Notes.

a) This can be evidenced by providing a copy of the gateway report (Term 36 of the 
FFAS) as an attachment. If a gateway report cannot be provided, please explain 
why.  

Click here to enter text 
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b) If the gateway review identified any risks or findings that could impact the cost 
estimate or sdelivery schedule, please explain how these have been addressed. 
(reference provided documents if preferred) 

 

Page/selection reference if 
applicable to other provider 
documents.

 

9. Proposed approach to procurement, including how procurement will be optimised to deliver the 
wider socio-economic outcomes identified in the Infrastructure Policy Statement and listed in 
Term 20 of the FFA Schedule. 

Please provide the information below or reference documents in the next column. If 
providing references, ensure that the referenced information thoroughly address this 
section of the template. Otherwise please provide complementary context and detail 
within this section of the template.

Page/Section reference if 
applicable (e.g. for BC or 
other document) 

For context, please check Terms 19 and 20 of the FFAS and procurement related information on the 
Notes. 

a) What is the proposed approach to procurement for this project? 
 

b) How will procurement be optimised for the seven categories in term 20 of the 
FFAS? These do not need to be bespoke to the project and may include broader 
approaches, such as using standard contracts terms that establish targets.  

 
c) Are any of the approaches listed above specifically tailored to this project? 
 
d) Has alternative financing been considered and is an alternative funding 

arrangement a feasible option to fund all or part of the project? (Refer to Notes 
Chapter 4: Funding, Alternative Financing.) 
 

e) Is a Tender exemption being sought? 
 

Project proposals seeking an exemption from the requirement to use a public tender process must seek 
approval. The request for tender exemption must detail the:

category under which the exemption is being sought (see section 24(1)(c) (i) to (vi) of the NLT Act) 

 scope of works for which the exemption is being sought 

 value of these works 

 intended entity to undertake these works 

 supporting reasons for the exemption, if any. 

f) Indigenous Participation Plan (refer to Notes, Chapter 8: First Nations 
framework) - If the Project has an Australian Government funding contribution 
equal to or greater than $7.5 million, an Indigenous Participation Plan is 
required and should be attached, noting indicative participation targets the 
procurement process is anticipated to address are required; however, actions to 
meet those targets would be subject to the outcome of the procurement 
process. 

Click here to enter text

Page/selection reference if 
applicable to other provider 
documents.
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a) Provide brief justification for the CI rating selected (500 words or less). This 
rating should be based on the framework the jurisdiction has developed for this 
product and informed by assurance activities that have been undertaken. 

b) To ensure supporting documentation has appropriate context please highlight 
how any identified issues or risks (including but not limited to cost pressures and 
project delays) were, or are, being mitigated. This information is to ensure that 
any point-in-time assurance activities are not assumed to be the current state.  
 
 

c) Please confirm that the project proponent is not aware of other risks and issues 
that can cause cost pressures and project delays beyond the items have been 
included in this section of the document. 
 
 
 

Click here to enter text 

Page/selection reference if 
applicable to other provider 
documents.

 

 
12. Details of any community and stakeholder engagement completed to date.

Please provide the information below or reference the supporting documents in the next 
column. It is anticipated jurisdictions will leverage existing risk management frameworks 
to inform implementation of the confidence index and that jurisdiction-based guidance 
may inform responses to the following: 

Page/Section reference if 
applicable (e.g. for BC or 
other document) 

For context, please check the Infrastructure Policy Statement (IPS); “Working in partnership with 
states, territories, and stakeholders”, page 4. 

a) Provide details of any community and stakeholder engagement completed to 
date 

 
 

Click here to enter text  

Page/selection reference if 
applicable to other provider 
documents.

 

13. Any planning and environmental approval pathways and current status. 

Please provide the information below or reference the supporting documents in the next 
column. It is anticipated jurisdictions will leverage existing risk management frameworks 
to inform implementation of the confidence index and that jurisdiction-based guidance 
may inform responses to the following: 

Page/Section reference if 
applicable (e.g. for BC or 
other document) 

For context, please check environmental related information on the Notes. 

a) Outline any planning or approval pathways and their current status. This 
question is focused on processes that could halt or delay the construction of the 
project causing a change to the delivery schedule.  
 

b) In providing a response, please consider the Environment Protection and 
Biodiversity Conservation Act 1999; and Cultural Heritage management plans 
 
 

Click here to enter text 

 

Page/selection reference if 
applicable to other provider 
documents.
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14. Compliance with any other relevant Commonwealth and/or State legislation relevant to project 
delivery.

Please provide the information below or reference the supporting documents in the next 
column. It is anticipated jurisdictions will leverage existing risk management frameworks 
to inform implementation of the confidence index and that jurisdiction-based guidance 
may inform responses to the following: 

Page/Section reference if 
applicable (e.g. for BC or 
other document) 

a) Outline the approach for ensuring compliance with relevant Australian 
Government and/or State legislation 

Click here to enter text 

 

Page/selection reference if 
applicable to other provider 
documents.

 

SIGN OFF  

The project should be signed and dated by the appropriate officer, as per each States process.  

NAME 
 
 
 

POSITION  
 
 
 

DATE
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Get Outlook for iOS 

FOI 27-012 - Document 24

s22(1)(a)(ii) (partial email thread released at document 15)

s22(1)(a)(ii)
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