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year, the draft predates a number of key developments in the Indigenous
visual arts and crafts sector and the NACIS program.

Specifically, significant and additional investment has been provided to the
Indigenous arts sector through the NACIUS program. Triennial funding is
also now offered to applicants under the program. These developments
have been informed by the findings of the Senate Inquiry report,
Indigenous Art — Securing the Future, and in response to the closing the
gap targets to provide real economic opportunities for Indigenous
Australians.

The NACIS program aims to help art centres to become stronger and to
build a more sustainable Indigenous visual arts industry, and these
changes have helped the program move towards achieving this objective.
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2.10 Each of the KRAs is linked to a number of strategies. For example,
strategies for the stabilised funding KRA include more strategic interventions,
improved funding models and improved grant management practices.

2.11  Inturn, the strategies are linked to a number of practical actions
stakeholders can take to make progress against the KRAs and toward the Plan’s
objectives. For example, actions for the improved funding models strategy include
the introduction of performance-based funding models, art centre benchmarking
and the consideration of triennial funding for some centres.

2.12  Atthe time of the evaluation, applicants for NACIS funding were required
to demonstrate how their proposed activities addressed the first four of the Plan’s
KRAs. However, these four KRAs comprised some 23 individual strategies that in
turn comprised 36 separate actions. It was not clear which of these 23 strategies
were intended to be delivered through NACIS, and whether NACIS would deliver
those strategies in entirety, or only undertake selected actions that would
contribute to their implementation.

2.13 In practice, most NACIS funding was used to pay for salaries for positions
in arts centres, particularly coordinators, and in peak bodies, rather than specific
activities to directly support the implementation of particular strategies as
articulated in the Guidelines or the Plan.

2.14  Appropriately qualified and experienced coordinators make an important
contribution to improving art centres’ governance and the quality of development
opportunities for arts workers and artists, and peak and industry bodies are well
placed to develop and implement broad strategies that could improve practices
used in the industry. However, if this was the chief mechanism for achieving the
NACIS program’s objectives and the corresponding strategies, this should be
made clear in the program’s documentation. This point is particularly important
because it was often not clear in applicants’ submissions for grant funding which of
the program’s objectives or corresponding strategies the funded positions sought
to implement, or to what extent.

2.15 The first KRA of the Plan is “stabilised funding”. Actions and strategies
articulated by the Plan for this KRA include:

. working with other agencies to develop agreed long-term support
strategies for art centres

. introducing outcome-based (performance-based) funding models for art
centres, linked to individual business plans

. art centre benchmarking, to provide a method of categorising art centres
and areas of need which can provide a basis for funding

. consideration of triennial funding or contract-based funding for some
centres

. increased stability and predictability of government payments

. introduction of improved grant administration practices
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The OEA suggestion of benchmarking to develop categories of art centres
for funding is considered risky due to the volatility of arts centre business,
and is not likely to improve achievement of the program’s objectives.

The Department acknowledges that it is timely to review the Indigenous
Arts Centres Strategies and Action Plan (IACSAP) a key program
document. The Department agrees to develop documentation articulating
the program logic.
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associations provide assistance for the development of business plans. It
is expected that goals and activities articulated in business plans will meet
key result areas. Newly introduced triennial funding guidelines emphasise
business planning to achieve agreed objectives and this process will
continue to inform program design. Outcomes of 2009-10 triennial process
will further inform the program.
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