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You don't often get email from @cam.org.au. Learn why this is
important

To Whom It May Concern:

 

I am writing from the office of the Catholic Archbishop of Melbourne,
Most Rev Peter A Comensoli, regarding the Commonwealth
Government’s commitment of $60 million over three years towards the
Light into the City project to restore and renew St Patrick’s Cathedral in
Melbourne and its surrounding precinct.

 

Minister King’s office has advised that the department is engaged in
discussion with the Victorian Government and/or City of Melbourne to
establish an appropriate funding agreement and mechanism to allow the
money to flow once it is confirmed through MYEFO. I would be grateful
for an update on this work and on any information or assistance we can
provide. With planning for Stage 1 – the restoration of the fabric of the
Cathedral building itself – already well advanced, we are currently
seeking expressions of interest from reputable contractors with
appropriate heritage experience to undertake this stage and they are
keen to know whether they will need to achieve compliance with the
requirements for Contracting for Australian Government Funded
building work.

 

I would be happy to chat. My details are below.

 

Kind regards,
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Chief  Advisor, Policy and External Engagement | Catholic Archdiocese of
Melbourne

St Patrick’s Centre | 486 Albert Street, East Melbourne VIC 3002
PO Box 146, East Melbourne VIC 8002

T:   | M: 

E:  @cam.org.au | W: www.melbournecatholic.org

 

<image001.png>

 

The Archdiocese is committed to the safety, wellbeing and dignity of all children
and vulnerable adults.
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As above, we'd be open to set up some time to discuss, including to further
understand the proposed scope of the project and use of Commonwealth
funding towards the project.

 

Thanks again

 

Director 

Major Projects

Department of Infrastructure, Transport, Regional Development, Communications, Sport and
the Arts

@infrastructure.gov.au

P    • M    • A GPO Box 594 Canberra, ACT 2601

 

I live and work on Ngunnawal land

I acknowledge the traditional custodians of this land on which we meet, work and live.

I recognise and respect their continuing connection to the land, waters and communities.

I pay my respects to Elders past and present and to all Aboriginal and Torres Strait Islander people.

 

From:   < @cam.org.au>
Sent: Friday, 12 December 2025 16:17
To: MLCIP <MLCIP@infrastructure.gov.au>
Subject: St Patrick's Cathedral Restoration and Renewal Funding

 

You don't often get email from @cam.org.au. Learn why this is
important

To Whom It May Concern:
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I am writing from the office of the Catholic Archbishop of Melbourne, Most
Rev Peter A Comensoli, regarding the Commonwealth Government’s
commitment of $60 million over three years towards the Light into the City
project to restore and renew St Patrick’s Cathedral in Melbourne and its
surrounding precinct.

 

Minister King’s office has advised that the department is engaged in
discussion with the Victorian Government and/or City of Melbourne to
establish an appropriate funding agreement and mechanism to allow the
money to flow once it is confirmed through MYEFO. I would be grateful for
an update on this work and on any information or assistance we can
provide. With planning for Stage 1 – the restoration of the fabric of the
Cathedral building itself – already well advanced, we are currently seeking
expressions of interest from reputable contractors with appropriate
heritage experience to undertake this stage and they are keen to know
whether they will need to achieve compliance with the requirements for
Contracting for Australian Government Funded building work.

 

I would be happy to chat. My details are below.

 

Kind regards,

 

 

Chief  Advisor, Policy and External Engagement | Catholic Archdiocese of
Melbourne

St Patrick’s Centre | 486 Albert Street, East Melbourne VIC 3002
PO Box 146, East Melbourne VIC 8002

T:   | M: 

E:  @cam.org.au | W: www.melbournecatholic.org

 

<image001.png>

 

The Archdiocese is committed to the safety, wellbeing and dignity of all children and
vulnerable adults.

 

 

01/07/2026, 14:40 Re: St Patrick's Cathedral Restoration and Renewal Funding [SEC=OFFICIAL] -  - Outlook

about:blank?windowId=SecondaryReadingPane55 7/8

6-391 - Document 2

s47F

s47F s47F

s
4

s22(1)(a)(ii)

R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

ct
ur

e,
 T

ra
ns

po
rt,

 R
eg

io
na

l D
ev

el
op

m
en

t, 
C

om
m

un
ic

at
io

ns
, S

po
rt 

an
d 

th
e 

Ar
ts



OFFICIAL

 

OFFICIAL

 

OFFICIAL

 

OFFICIAL

 

OFFICIAL

 
OFFICIAL

 
OFFICIAL

 
OFFICIAL

OFFICIAL

01/07/2026, 14:40 Re: St Patrick's Cathedral Restoration and Renewal Funding [SEC=OFFICIAL] -  - Outlook

about:blank?windowId=SecondaryReadingPane55 8/8

6-391 - Document 2s22(1)(a)(ii)

R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

ct
ur

e,
 T

ra
ns

po
rt,

 R
eg

io
na

l D
ev

el
op

m
en

t, 
C

om
m

un
ic

at
io

ns
, S

po
rt 

an
d 

th
e 

Ar
ts



R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

ct
ur

e,
 T

ra
ns

po
rt,

 R
eg

io
na

l D
ev

el
op

m
en

t, 
C

om
m

un
ic

at
io

ns
, S

po
rt 

an
d 

th
e 

Ar
ts



R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

ct
ur

e,
 T

ra
ns

po
rt,

 R
eg

io
na

l D
ev

el
op

m
en

t, 
C

om
m

un
ic

at
io

ns
, S

po
rt 

an
d 

th
e 

Ar
ts



Hi 

Thanks for your time this morning. It was good to meet you and it was helpful to get a
better understanding of this project.

As discussed, please see attached our 'Major Projects Proposal Report' template. We will
use this to collect key information about the project, support negotiation of a funding
agreement, and brief Minister Catherine King to seek her approval. We expect the
Victorian Government will seek the Archdiocese's input on most of this so it may be
worth starting to go through this and pulling the details together. As discussed, please
don't hesitate to let us know if you have any questions or concerns about the template
including questions about the applicability of particular sections to your project.

I've provided some other relevant links and background information below:

1. The funding agreement for this project will be a Federation Funding Agreement
Schedule (FFA Schedule), executed between the Australian and Victorian
Governments. An example FFA Schedule is available here: Armstrong Creek
Stadium | Federal Financial Relations.

a. The FFA Schedule is a schedule to the FFA – Infrastructure and is also subject
to the provisions of the Intergovernmental Agreement on Federal Financial
Relations.

2. This example FFA Schedule also contains typical requirements for public
recognition of Commonwealth funding contributions, FYI.

a. We require project signage consistent with our Department's signage
guidelines - available here: Signage Guidelines | Infrastructure Investment
Program. Signage designs/mock-ups should be sent to
events@infrastructure.gov.au for review and approval.

b. We'd appreciate if any draft media releases for the project could be sent to
media@infrastructure.gov.au (copying us in), for review and input.

c. For any project events, please contact
events@infrastructure.gov.au (copying us in) to invite Minister King and
confirm event details/logistics.

Happy to discuss any of these processes in more detail.

Next steps:
1. As discussed it would be very helpful if you could:

a. Send us more specific detail about the project scope, such as a list, including
the items you expect the Australian Government's funding to go towards.

b. Advise us of your relevant contacts in the Victorian Government; this may
help our discussions regarding potential avenues for the Australian
Government funding.

c. Advise us of your availability for a detailed project briefing, as you
suggested. We'll work with you or your Project Director to lock in a specific
date/time.

    
2. We did not discuss this, but it would also be helpful if you could start to think

about when you would be likely to require the Australian Government funding (i.e.
what financial years). Payments would normally be tied to a few specific, tangible
milestones across the life of the project.

We'll aim to touch base again in a few weeks, and we're happy to answer any questions
in the meantime. We'll continue our discussions with Development Victoria and any
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other contacts you provide and let you know if we have any updates on that front.

Thanks and kind regards,

 
Assistant Director • Major Projects • Regional Development, Northern Australia and Local Government
Division

@infrastructure.gov.au
P 
GPO Box 594 Canberra, ACT 2601
<Outlook-Department.png>
I acknowledge the traditional custodians of this land on which we meet, work and live.
I recognise and respect their continuing connection to the land, waters and communities.
I pay my respects to Elders past and present and to all Aboriginal and Torres Strait Islander people.
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Major Project Proposal Report Template 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
  

Project Name   

Date submitted to the Department  

FOI 26-391 - Document 3 - Attachment A
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2 

GUIDANCE NOTES 

The purpose of the Major Project Proposal Report (MPPR) template is to set out the 
information required by the Department of Infrastructure, Transport, Regional Development, 
Communications, Sport and the Arts (the Department) to support funding processes for 
proposed specific infrastructure funding commitments made by the Australian Government.   

The Australian Government provides investment support through a range of funding programs 
and project governance participation arrangements. For example, these include the 
Infrastructure Investment Program, Regional Programs and Road Safety Programs.  

The Department is also involved in the funding and governance of a range of Major Projects 
which are typically one-off, specific commitments by the Australian Government and require 
consideration outside of dedicated funding programs. This MPPR is designed in the context of 
these Major Projects. 

Project proponents are to complete each section of the MPPR with as much information as 
possible, in order to allow a thorough assessment of the project proposal. Section J in this 
MPPR sets out required supporting documents that are to be provided alongside this MPPR. 
The Department may request additional information from proponents as part of its assessment 
processes. 

Guidance text in the grey boxes throughout this document should be deleted prior to formal 
submission to the Department. 

FOI 26-391 - Document 3 - Attachment A
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If you are able to send through a more detailed outline of the proposed project scope
and timeframes ahead of our meeting that would assist us. For awareness, until we are
able to talk through more detail with the Victorian Government, we may not get firm a
agreement from them to partner with us, so this would facilitate those discussions as
well.

 

In terms of an update at our end, I don't have anything ground breaking but we're
working away to try and confirm a way forward with the Victorian Government (and
hoping to have some specifics to talk to by the time we meet).

 

Thanks again and look forward to discussing further.

 

Cheers

 

 

From:   < @cam.org.au>
Sent: Thursday, February 05, 2026 16:30
To:  < @infrastructure.gov.au>; 

@infrastructure.gov.au>
Cc:  < @infrastructure.gov.au>; 
< @cam.org.au>; < @cam.org.au>
Subject: Re: Documents and other info - St Patrick's Cathedral Precinct Renewal
[SEC=OFFICIAL]
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This is to connect you to  who has come on board in the last few weeks
as our new Project Director - Light Into the City. Glen,  is Acting Assistant
Secretary for Community Infrastructure and Major Projects at the Commonwealth
Department of Infrastructure.  is Assistant Director, Major Projects. I have
pasted everyone's contact details below for convenience.

I have also copied this email to , my Senior Policy Officer, who supports
me in my role with government engagement and will be holding the fort through
March while I take some parental leave. It would be best to copy the three of us 

,  and me  into any communications to ensure we keep everything joined
up.

and , is there a time we could arrange a Teams chat with  in the next
two weeks to get an update?

Cheers

 

 

Chief  Advisor, Policy and External Engagement | Catholic Archdiocese of  Melbourne

St Patrick’s Centre | 486 Albert Street, East Melbourne VIC 3002
PO Box 146, East Melbourne VIC 8002

T:   | M: 

E:  @cam.org.au | W: www.melbournecatholic.org

 

 

The Archdiocese is committed to the safety, wellbeing and dignity of all children and vulnerable
adults.
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Project Director – Light Into The City

 

St Patrick's Centre, 486 Albert Street, East Melbourne VIC 3002

PO Box 146, East Melbourne VIC 8002

Email: @cam.org.au

Mobile: 

LinkedIn: Catholic Archdiocese of Melbourne

www.melbournecatholic.org

 

Senior Policy Officer

Office of the Archbishop

Catholic Archdiocese of Melbourne

St Patrick's Centre

486 Albert Street, East Melbourne VIC 3002

PO Box 146, East Melbourne VIC 8002 

Telephone:  | Mobile:  

Email: @cam.org.au

Web: www.melbournecatholic.org
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A/g Assistant Secretary

Community Infrastructure and Major Projects • Regional Development, Northern Australia and Local
Government Division

Department of Infrastructure, Transport, Regional Development, Communications, Sport and the Arts

@infrastructure.gov.au

P    • M    • A GPO Box 594 Canberra, ACT 2601

 

 

 

Assistant Director • Major Projects • Regional Development, Northern Australia and Local
Government Division

@infrastructure.gov.au

P 

GPO Box 594 Canberra, ACT 2601

 

 

OFFICIAL

 

OFFICIAL

 
OFFICIAL

01/07/2026, 14:41 RE: Documents and other info - St Patrick's Cathedral Precinct Renewal [SEC=OFFICIAL] - - Outlook

about:blank?windowId=SecondaryReadingPane57 8/8

1 - Document 4s22(1)(a)(ii)

s22(1)(a)(ii)

s22(1)(a)(ii) s22(1)(a)(ii)

s22(1)(a)(ii) s22(1)(a)(ii)

s22(1)(a)(ii)

s22(1)(a)(ii)

le
as

ed
 u

nd
er

 th
e 

FO
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

ct
ur

e,
 T

ra
ns

po
rt,

 R
eg

io
na

l D
ev

el
op

m
e

 
m

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

e 
Ar

ts



R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

ct
ur

e,
 T

ra
ns

po
rt,

 R
eg

io
na

l D
ev

el
op

m
en

t, 
C

om
m

un
ic

at
io

ns
, S

po
rt 

an
d 

th
e 

Ar
ts



Dear 
 
I hope you have been keeping well.
 

 
Further to your request for a list of scope inclusions across the project stages to support
our understanding and discussions with the Victorian Government, please find below
an overview of the project – including staging and scope:
 
Project overview
Light Into The City (LITC) is a once-in-a-generation heritage restoration and precinct renewal
initiative centred on St Patrick's Cathedral in East Melbourne. Combining the conservation of
one of Australia's most significant historical and architectural landmarks with new community,
cultural and visitor infrastructure, the project seeks to create a vibrant, world-class destination
serving community, cultural, tourism, educational and faith-based purposes.
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Senior Policy Officer

Office of the Archbishop

Catholic Archdiocese of Melbourne

St Patrick's Centre

486 Albert Street, East Melbourne VIC 3002

PO Box 146, East Melbourne VIC 8002 

Telephone: | Mobile:  

Email: @cam.org.au

Web: www.melbournecatholic.org

 

 

The Archdioce e i  committed to the afety, wellbeing and dignity of all children and vulnerable adult .
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Light into the City: Website copy (March 2026) 

Vision page 

Archbishop Peter A Comensoli’s vision 

Ninth Archbishop of Melbourne 

“I envision St Patrick’s Cathedral precinct as a Light into the City: a welcoming home of prayer, 

pilgrimage and mercy; a beacon of beautiful liturgy and sacramental life; a centre for 

formation, culture and dialogue; and a hub of charity, outreach and reconciliation. Renewed 

for mission, it will gather diverse communities, serve the vulnerable, and stand as a spiritual and 

civic heart for Melbourne.” 

Foundations of Faith 

From its beginnings, St Patrick’s has been built on faith and generosity. Migrant communities 

raised its walls and enriched it through their presence. Today, that same foundation calls us 

forward. Light into the City renews the Cathedral as a mother church for Melbourne’s many 

cultures, a place where diverse cultures and faiths converge in mutual respect and shared 

spirituality. Here, the light of Christ shines through every language, tradition and generation. 

Opening our doors wider 

“You are the light of the world. A city built on a hill cannot be hidden.” 

Matthew 5:14 

FOI 26-391 - Document 5 - Attachment A
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Our sincere thanks too, for your availability to review our MPPR in its draft form
before we officially submit it.

 

To this end, please find attached our draft MPPR. Any feedback you or  have
that would assist with refining the content to ensure it meets the needs of the report,
would be greatly appreciated.

 

Many thanks,

 

 

Senior Policy Officer

Office of the Archbishop

Catholic Archdiocese of Melbourne

St Patrick's Centre

486 Albert Street, East Melbourne VIC 3002

PO Box 146, East Melbourne VIC 8002 

Telephone:  | Mobile:  

Email: @cam.org.au

Web: www.melbournecatholic.org
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The Archdioce e i  committed to the afety, wellbeing and dignity of all children and vulnerable adult .
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Benefits:
Is it possible to include further details/metrics on how you will determine project success? This is important
for helping to determine the performance of the project at conclusion (especially in relation to Stage 1B).
 

Attachments to the MPPR:
You have mentioned several key documents in the MPPR from which information is derived from. Can you
please attach key documents (or sections of documents) that you have referenced in the MPPR?  

 
We will talk through this feedback at our meeting on Thursday. If you have any further questions, please don’t
hesitate to reach out and contact us.
 
Kind regards,

 
Assistant Director • Major Projects • Regional Development, Northern Australia and Local Government Division

@infrastructure.gov.au
P 
GPO Box 594 Canberra, ACT 2601

I acknowledge the traditional custodians of this land on which we meet, work and live.
I recognise and respect their continuing connection to the land, waters and communities.
I pay my respects to Elders past and present and to all Aboriginal and Torres Strait Islander people.

From:   < @infrastructure.gov.au>
Sent: Tuesday, April 14, 2026 2:40 PM
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The PCR should be submitted once the funded activities (Stage 1A and 1B) are complete. From the project
timeline (section E), this appears to be scheduled for 

Benefits:
Is it possible to include further details/metrics on how you will determine project success (ie how the spaces
will be utilised, the types of services they will facilitate, etc), particularly in relation to Stage 1B?
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Our sincere thanks too, for your availability to review our MPPR in its draft form before we officially
submit it.

 

To this end, please find attached our draft MPPR. Any feedback you or have that would assist
with refining the content to ensure it meets the needs of the report, would be greatly appreciated.

 

Many thanks,

 

 

Senior Policy Officer

Office of the Archbishop

Catholic Archdiocese of Melbourne

St Patrick's Centre

486 Albert Street, East Melbourne VIC 3002

PO Box 146, East Melbourne VIC 8002 

Telephone:  | Mobile:  

Email: cam.org.au

Web: www.melbournecatholic.org

 

 

The Archdiocese is committed to the safety, wellbeing and dignity of all children and vulnerable adults.
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