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Sent: Thursday, October 30, 2025 6:13 AM
To: Makin, Mike <mike.makin@infrastructure.gov.au>; 
< @infrastructure.gov.au>; @ .gov.au
< @ .gov.au>; @ .gov.au
< .gov.au>;  < @waymo.com>; 

 < @google.com>; @waymo.com>;
@ .gov.au < @ .gov.au>;

@ .gov.au < @ .gov.au>;  (GRACosway)
< @gracosway.com.au>
Cc:   < @infrastructure.gov.au>
Subject: Initial briefing by Waymo for  State Government officials [SEC=OFFICIAL]
When: Wednesday, November 5, 2025 7:00 AM-8:00 AM.
Where: Microsoft Teams Meeting
 

         

 

OFFICIAL

OFFICIAL

Hi all,

I hope we can now lock this time in, for the Waymo team to brief officials from the
 state government  

Can you all please confirm your availability to attend, or please advise me if there are any
concerns with timing, and I apologise for the challenge of not being able to align with
standard operating times for most of us.

________________________________________________________________________________
Microsoft Teams Need help?
Join the meeting now
Meeting ID: 
Passcode: 
________________________________
Dial in by phone

 Australia, Sydney
Find a local number
Phone conference ID: 
Join on a video conferencing device
Tenant key: infrastructure@m.webex.com
Video ID: 
More info
For organizers: Meeting options | Reset dial-in PIN
________________________________________________________________________________

OFFICIAL
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OFFICIAL

When
Tuesday Nov 4, 2025 ⋅ 3pm – 4pm (Eastern Time - New York)

Location
Microsoft Teams Meeting
View map

Guests
Makin, Mike - organizer

 - creator

@ .gov.au
@ .gov.au

@ .gov.au
@ .gov.au
@gracosway.com.au
 - optional

Invitation from Google Calendar

You are receiving this email because you are an attendee on the event.

Forwarding this invitation could allow any recipient to send a response to the organizer, be added to the
guest list, invite others regardless of their own invitation status, or modify your RSVP. Learn more

This email is intended only for the person or entity to which it is addressed and may contain information that is
privileged, confidential or otherwise protected from disclosure. Dissemination, distribution, or copying of this email or the
information herein by anyone other than the intended recipient, or an employee or agent responsible for delivering the
message to the intended recipient, is prohibited. If you have received this email in error, please notify the sender
immediately.
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SYDNEY ∙ MELBOURNE ∙ BRISBANE ∙ ADELAIDE ∙ CANBERRA ∙ PERTH (GRA Partners) ∙ NEW ZEALAND (GRC Partners + Porter Novelli) |  A MEMBER OF THE CLEMENGER GROUP  
  GRACOSWAY IS REGISTERED UNDER THE AUSTRALIAN GOVERNMENT'S LOBBYING CODE OF CONDUCT 

GRACosway Pty Ltd  |  ACN 082 123 822  |  Level 21, 6 O’Connell Street, Sydney NSW 2000, Australia  |  t: 61 2 7912 1500  |  gracosway.com.au  

MEETING AGENDA – WAYMO BRIEFING FOR FEDERAL AND SENIOR GOVERNMENT 
REPRESENTATIVES 

5 NOVEMBER 2025 
7-8am AEST
Microsoft Teams 

Key contacts 
 – a/g Director  •  Automated Vehicle Regulation, Transport Partnerships and Emerging 

Technology,  Federal Department of Infrastructure, Transport, Regional Development, Communications, 
Sport and the Arts 
+61 2 6136  •  @infrastructure.gov.au

  –  

AGENDA 

Time Item Lead 
7.00am AEST Welcome and introductions Mike Makin, all 
7.10am Current landscape of Federal 

Government 
Mike Makin, Assistant Secretary, 
Transport Partnerships and 
Emerging Technology, Surface 
Transport Emissions and Policy 
Division, Federal Government 

7.20am Current landscape of  
Government 

 Government 

7.30am      
 

 
7.45am Discussion and next steps All 
8.00am Meeting close Mike Makin,  

ATTENDEES 

Name Title Organisation 
  

 
Waymo 

  Waymo 

   Waymo 

  Waymo 
Mike Makin Assistant Secretary, Transport 

Partnerships and Emerging 
Technology, Surface Transport 
Emissions and Policy Division 

Federal Department of 
Infrastructure, Transport, 
Regional Development, 
Communications, Sport and the 
Arts 

 Engineer – Standards Development & 
International  

Federal Department of 
Infrastructure, Transport, 
Regional Development, 
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Communications, Sport and the 
Arts 

 a/g Director, Automated Vehicle 
Regulation, Transport Partnerships 
and Emerging Technology 

Federal Department of 
Infrastructure, Transport, 
Regional Development, 
Communications, Sport and the 
Arts 

 A/g Executive Director Road Safety 
 

   

 General Counsel    

 Executive Director Intergovernmental 
Relations 

   

 Executive Director Integrated 
Strategy 

   

  GRACosway  
(note that Waymo is listed on the 
Federal,  
lobbyist registers as a client of 
our firm) 

  GRACosway  
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Warm regards

 

 
We are trusted, fearless and focused advisors, home to exceptional people, and the first choice for our clients
when it really matters.
 
GRACosway is Australia's leading public affairs and corporate, financial communications counsel. We are registered
under the Lobbying Codes of Conduct in NSW, QLD, WA, TAS, VIC, SA, the ACT and federally. GRACosway is also a
member of the Australian Professional Government Relations Association and adheres to its Code of Conduct.
 
CAUTION – This message may contain privileged and confidential information intended only for the use of the addressee
named above. If you are not the intended recipient of this message you are hereby notified that any use, distribution or
reproduction of this message is prohibited. If you have received this message in error, please notify GRACosway Pty Ltd
(ABN 50 082 123 822) via return email or on +61 2 7912 1500.

From: Makin, Mike
Sent: Thursday, October 30, 2025 6:13 AM
To: Makin, Mike <mike.makin@infrastructure.gov.au>; 
< @infrastructure.gov.au>; @ .gov.au
< @ .gov.au>; @ .gov.au
< @ .gov.au>;  < @waymo.com>; 

 < @google.com>;  < @waymo.com>;
@ .gov.au < @ .gov.au>;

@ .gov.au < @ .gov.au>;  (GRACosway)
< @gracosway.com.au>
Cc:   < @infrastructure.gov.au>
Subject: Initial briefing by Waymo for State Government officials [SEC=OFFICIAL]
When: Wednesday, November 5, 2025 7:00 AM-8:00 AM.
Where: Microsoft Teams Meeting
 

         

 

OFFICIAL

OFFICIAL

Hi all,

I hope we can now lock this time in, for the Waymo team to brief officials from the
state government  
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Can you all please confirm your availability to attend, or please advise me if there are
any concerns with timing, and I apologise for the challenge of not being able to align
with standard operating times for most of us.

________________________________________________________________________________
Microsoft Teams Need help?
Join the meeting now
Meeting ID: 
Passcode: 
________________________________
Dial in by phone

 Australia, Sydney
Find a local number
Phone conference ID: 
Join on a video conferencing device
Tenant key: infrastructure@m.webex.com
Video ID: 
More info
For organizers: Meeting options | Reset dial-in PIN
________________________________________________________________________________

OFFICIAL

OFFICIAL

When
Tuesday Nov 4, 2025 ⋅ 3pm – 4pm (Eastern Time - New York)

Location
Microsoft Teams Meeting
View map

Guests
Makin, Mike - organizer

 - creator

@ .gov.au
@ .gov.au

@ .gov.au
@ .gov.au

 - optional
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s47G(1)(a)
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2

Our Impact 3

About the analysis 5

Part 1:   Economic impact in CA markets 7

Economic impacts in San Francisco 8

Economic impacts of expanded 
operations 9

Part 2:   Additional economic &  
               community benefits

11

Advancing the Bay Area AV industry 12

Household savings 14

Community benefits 17

C
on

te
nt

s
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3

At Waymo, we are at the forefront of 
transforming transportation through our 
commitment to safety, innovation, and 
accessibility. But our fleet of autonomous 
vehicles isn’t just changing how people 
travel; it’s also generating significant 
economic benefit for the cities where  
we operate. 
 

Waymo’s ride-hailing service boosts local economies by creating and supporting 

jobs, investing in infrastructure (depots, offices, and charging stations), and 

activating local automotive, manufacturing, hospitality, and retail supply chains, 

as well as supporting services. Our zero-emissions ride hailing service provides 

riders with safe and sustainable trips to jobs, local businesses, tourist destinations, 

and other key locations.

Our Impact—

FOI 26-207 - Document 2 - Attachment B
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7

Economic impacts of Waymo’s  
operations in San Francisco
Waymo’s operations, which support tens of thousands of paid trips every week, and 

millions every year, have become a significant economic force in San Francisco. Waymo’s 

direct investments to support these operations, which includes office space, depots, 

a large fleet of zero-emissions autonomous vehicles, and a robust network of local 

professionals, generate substantial economic impacts.

These direct investments fuel significant indirect economic benefits by influencing the 

job market, increasing demand for local businesses, and driving the economy associated 

with Waymo’s AV ecosystem, the network of suppliers and contractors activated by 

Waymo’s presence. The resulting income generated by Waymo employees and these 

supporting businesses contributes to broader induced economic activity as individuals 

spend their earnings within the San Francisco economy.

As a result of this extensive activity, Waymo generates considerable direct, indirect, 

and induced economic impacts, culminating in a significant total economic impact. 

The current and projected results of this total impact (representing the summation of 

direct, indirect, and induced effects) are described below across three key metrics: jobs, 

income, and output.

Part 1

Economic Impact in 
CA Markets—

FOI 26-207 - Document 2 - Attachment B
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11

Waymo’s economic impact extends far beyond the 

conventional metrics of job creation, income, and output  

considered in an economic impact assessment. Waymo 

also generates additional economic benefits by stimulating 

industry expansion, enabling household savings by offering 

a cost-effective alternative to car ownership, and more. 

Part 2

Additional economic & 
community benefits—
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13

1— To illustrate the impact of industry clustering effects, the analysis leverages the 
forecasted growth patterns of industry end markets using  AECOM’s End Markets Tool, 
which tracks third-party analyst forecasted revenue growth in nearly 3,000 publicly 
traded companies across a wide range of industries, or “end markets”. This tool was 
used to model the impact of AV-related industry expansion in the nine-county Bay Area.

To understand just how much the growing AV industry could 

boost the Bay Area’s economy, AECOM conducted an industry 

cluster analysis looking ahead to 2035. In both scenarios, the 

nine-county Bay Area region’s economy adds an identical 

number of total jobs, based on regional economic projections 

through 2035. One future keeps the current mix of jobs, while 

the other sees a shift towards more AV-related jobs, influenced 

by companies like Waymo and the growth of the AV industry  

cluster within the Bay Area economy.

Even though the Bay Area region adds 

jobs in both scenarios, the future with 

a stronger AV industry looks much 

brighter economically. This is because 

this scenario reflects forecasted revenue 

growth rates in AV-related industries, 

leading to a shift toward AV-related 

employment for approximately 5% of 

Bay Area region employment in 2035.1 

These jobs could include computer 

engineering, automotive and other 

manufacturing, automotive repair and 

maintenance, technical consulting, 

as well as contractors for utilities, 

electrical systems, and infrastructure. 

Employment growth associated with  

AV-industry clustering generates new employment-

related income associated with AV-employment, which 

pays, on average, higher wages, than non-AV related 

employment. This additional employment-related 

income unlocks additional economic activity that 

generates approximately $102 billion in annual net new 

economic output by 2035, representing a significant 

economic boost for the Bay Area’s economy.

This surge in economic activity would induce nearly 90,000 net 

new jobs in other parts of the economy. As people working in 

the AV industry and related sectors have more money to spend, 

businesses like retail stores, restaurants, hotels, and housing 

services will see increased demand and need more employees.

Ultimately, Waymo’s presence is helping to grow the AV industry 

cluster in the Bay Area. This cluster acts like a powerful engine, 

driving innovation, creating well-paying jobs, and contributing 

significantly to the region’s overall economic success.

FOI 26-207 - Document 2 - Attachment B
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Household savings through 
reduced car costs

2— Bureau of Labor Statistics, “Consumer Expenditure Survey, Selected Western Metropolitan Statistical Areas: Average Annual Expenditures and Characteristics, 2022-2023.” 
(Retrieved September 2024). Expenditures include annual vehicle purchase expenses (toward auto loans, etc.), gasoline, other fuels, and motor oil, vehicle finance charges, 
maintenance, insurance, and licenses and other. 

3— Bureau of Labor Statistics, “Consumer Expenditure Survey, Region of Residence: Annual Expenditure Means, Shares, Standard Errors, and Relative Standard Errors, Consumer 
Expenditure Surveys, 2023,” (Retrieved September 2024).

Waymo’s ride-hailing service has the potential to transform 

household spending patterns, as our convenient and  

fully-electric fleet offers an attractive, electrified alternative 

to personal vehicle ownership for many San Francisco 

households. Waymo’s Q4 2024 rider survey found that 55%  

of San Francisco riders surveyed feel that Waymo has  

“made it easier to get around.”

With high costs associated with car ownership and parking, 

many residents already rely on alternative transportation 

including transit and ride-hail. Car ownership in San 

Francisco is considerably lower than the California average. 

According to the 2022 American Community Survey 5-year 

estimates, 70% of San Francisco households own at least one 

personal vehicle, whereas 93% of California households do.

Annual per capita spending on vehicles is relatively higher 

in San Francisco: Households in San Francisco spend 

approximately $13,700 on vehicle-related expenses annually 

(i.e., expenses toward auto loans, gasoline, finance charges, 

maintenance, and insurance).2 This is approximately 16% 

higher than the national average cost of vehicle ownership, 

which was $11,800 in 2023.3 

of San Francisco riders surveyed feel that Waymo 

has “made it easier to get around”

of SF households own at least one personal vehicle 

compared to 93% of CA households

is spent annually, on average, by households in 

San Francisco on vehicle-related expenses

55%

70%

$13,7000
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From:
To: @waymo.com; @waymo.com
Cc: @waymo.com; @waymo.com; Makin, Mike
Subject: RE: Minrep - 10 days - STEP - FW: Waymo Letter to Minister King [SEC=OFFICIAL]
Date: Tuesday, 18 November 2025 3:15:27 PM
Attachments: image001.png

image002.png
image003.png
image004.png

OFFICIAL

Hi 

Thank you for requesting a meeting with Minister King.

I am responsible for advising the Minister on automated vehicle policy in our office. Whilst the
Minister is unable to accommodate a meeting at the moment, I could meet with Waymo in the
meantime if that would suit?

Kind regards

 | Deputy Chief of Staff

Office of the Hon Catherine King MP

M 

OFFICIAL

From:  
Sent: Tuesday, 28 October 2025 8:57 AM
To: @waymo.com' < @waymo.com>
Subject: 
[SEC=OFFICIAL]

Good morning 

Thank you for your correspondence requesting a confidential briefing with the Hon Catherine King
MP, Minister for Infrastructure, Transport, Regional Development and Local Government.

Regrettably, the Minister’s program is unable to accommodate a meeting at this time.

Kind regards,

FOI 26-207 - Document 3
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