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ANNEXURE A  CDG1122    VARIATION 1 

Report
Milestone(s) / Information covered by the 

Report
Milestone 

Completion Date

Payment 
amount (GST 

Exclusive) 
Due Date for 

Report

Due Date for 
Funding 
Payment

Progress 
Report 1 

Evidence acceptable to the Commonwealth that 
the following have been achieved: 
 completion of concept development; and
 confirmation that final designs have

commenced.

30 November 
2020 

Nil 2 January 2021 N/A 

Progress 
Report 2

Evidence acceptable to the Commonwealth that 
the following have been achieved: 
 completion of final designs; and
 10 per cent of the Project is completed and

certified by the Project Manager, Quantity
Surveyor, or similar. .

31 May 2021 $400,000 30 June 2021 14 July 2021 

Progress 
Report 3 

Evidence acceptable to the Commonwealth that 
the following have been achieved: 
 completion of tender process to confirm final

costs;
 confirmation that construction has

commenced; and
 30 per cent of the Project is completed and

certified by the Project Manager, Quantity
Surveyor, or similar.

30 November 
2021 

$800,000 31 December 
2021 

14 January 2022 

Progress 
Report 4 

Evidence acceptable to the Commonwealth that 
the following have been achieved: 
 50 per cent of the Project is completed and

certified by the Project Manager, Quantity
Surveyor, or similar.

28 February 2022 $800,000 31 March 2022 15 April 2022 

FOI 26-152 - Document 2
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Report
Milestone(s) / Information covered by the 

Report
Milestone 

Completion Date

Payment 
amount (GST 

Exclusive) 
Due Date for 

Report

Due Date for 
Funding 
Payment

Progress 
Report 5 

Evidence acceptable to the Commonwealth that 
the following have been achieved: 
 70 per cent of the Project is completed and

certified by the Project Manager, Quantity
Surveyor, or similar.

31 May 2022 $800,000 30 June 2022 15 July 2022 

Progress 
Report 6 

Evidence acceptable to the Commonwealth that 
the following have been achieved: 
 An Event Invitation has been submitted to the

Department as required at Item H of the
Schedule

 90 per cent of the Project is completed and
certified by the Project Manager, Quantity
Surveyor, or similar.

31 August 2022 $800,000 30 September 
2022 

14 October 2022 

Project 
Completion 

Report

Evidence acceptable to the Commonwealth that 
the following has been achieved: 
 the Activity, at Item A.5 of the Schedule, is

complete;
 the Project, at Item A.2 of the Schedule, is

complete;
 all approvals required to enable public access

and use of the facility have been met; and
 the Project is fully Operational.

30 December 
2022 

$400,000 31 March 2023 14 April 2023 

FOI 26-152 - Document 2
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