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Supporting the Australian Associated Press 
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1. Supporting the Australian Associated Press: 2024-25 
AAP core services continuity grant processes 

The 2024-25 Australian Associated Press (AAP) core services continuity grant opportunity 

is designed to achieve Australian Government objectives 

This grant opportunity contributes to the Department of Infrastructure, Transport, Regional 
Development, Communications and the Arts Outcome 5. The opportunity is funded from the Better 

Connectivity Plan for Regional and Rural Australia program component. The Department of 
Infrastructure, Transport, Regional Development, Communications and the Arts works with 

stakeholders to plan and design the grant program according to the 
Commonwealth Grants Rules and Guidelines (CGRGs).  



The grant opportunity opens 

We publish the grant guidelines on GrantConnect



You complete and submit a grant application 

You complete the application form and address all of the eligibility and assessment criteria to 

mediaprograms@infrastructure.gov.au. 



We assess the grant application

We assess the application against eligibility criteria. We assess your eligible application against the 

assessment criteria including an overall consideration of value with money.  



We make grant recommendations 

We provide advice to the decision maker on the merits of your application.  



Grant decisions are made 

The decision maker decides if your application is successful. 



We notify you of the outcome 

We advise you of the outcome of your application.  



We enter into a grant agreement 

We will enter into a grant agreement with you if successful. The type of grant agreement is based 

on the nature of the grant and will be proportional to the risks involved.



Delivery of grant 

You undertake the grant activity as set out in your grant agreement. We manage the grant by 

working with you, monitoring your progress and making payments. 



Evaluation of the grant opportunity 

We evaluate your specific grant activity and the program as a whole. We base this on information 

you provide to us and that we collect from various sources. 
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1.1 Introduction 

These guidelines contain information for the 2024-25 Australian Associated Press (AAP) core 

services continuity grant opportunity.  

You must read these guidelines before filling out an application.  

This document sets out: 

 the purpose of the grant program and grant opportunity 

 the eligibility and assessment criteria 

 how grant applications are considered and selected 

 how the grantee will be notified and receive grant payments 

 how the grantee will be monitored and evaluated 

 responsibilities and expectations in relation to the opportunity.  

2. About the grant program 

Supporting the Australian Associated Press (the program) will run over one year from 2024-25. The 

program contributes to DITRDCA’s Outcome 5 (to promote an innovative and competitive 

communications sector, through policy development, advice and program delivery, so all 

Australians can realise the full potential of digital technologies and communications services). The 

program was announced as part of the 2024 Budget on 14 May 2024.The opportunity is funded 

from the Better Connectivity Plan for Regional and Rural Australia program component.

We administer the program according to the Commonwealth Grants Rules and Guidelines

(CGRGs)1.

2.1 About the 2024-25 AAP core services continuity grant 
opportunity 

The Australian Government will provide $12 million over 2024-25 to support the AAP newswire 

service operations. Funding provided through the program will help sustain AAP’s wholesale 

service through to the end of June 2025.  

The AAP is an independent, fact-based wholesale newswire service that provides news content to 

around 450 news media publications as well as fact checking services to address misinformation 

on digital platforms. Over 300 of these publications are located in regional areas and provide 

valuable local jobs and media voices to those communities.  

AAP plays an important role in sustaining media diversity in Australia by providing an independent, 

fact-based wholesale newswire service. Newswire services play a role in broadening the range of 

content available to consumers, including local news. Many small outlets, including community 

media, rely on the efficiencies of using AAP to operate.  

The Australian Government has committed $31 million in past financial years to AAP for the period 

2020-21 to 2023-24. Funded activity under the current grant ends on 31 June 2024. 

The objectives of the program and grant opportunity are: 

 to contribute to media diversity by supporting the operation of AAP newswire service to enable 

it to continue to service news outlets, the majority of which are in regional Australia. 

1 https://www.finance.gov.au/government/commonwealth-grants/commonwealth-grants-rules-and-guidelines
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 to help sustain the AAP newswire service operations while the AAP develops a strategy to 

reduce its reliance on government support. 

The intended outcome of the program and grant opportunity is: 

 AAP core services continue to be provided throughout the grant period.   

3. Grant amount and grant period 

3.1 Grants available 

For this grant opportunity a total of $12 million is available over 2024-25. 

You are responsible for any remaining eligible and ineligible project costs. 

3.2 Grant period 

You must complete your grant by 30 June 2025 (excluding reporting obligations).  

4. Eligibility criteria 

We cannot consider your application if you do not satisfy all the eligibility criteria.  

We cannot provide a grant if you receive funding from another government source for the same 

purpose. 

4.1 Who is eligible to apply for a grant? 

We can only accept applications from Australian Associated Press Limited. 

 ACN: 641 582 121 

 Entity Type: Not-for-profit 

To be eligible you must: 

 be registered for the purposes of GST 

 have an account with an Australian financial institution 

The AAP is an independent, fact-based wholesale newswire service that provides news content to 

around 450 news media publications as well as factchecking services. AAP plays an important role 

in sustaining media diversity in Australia by providing an independent, fact-based wholesale 

newswire service to publications across Australia.  

AAP is the only current provider of national wholesale newswire services and is therefore the only 

possible provider of these services for the grant period.   

5. What the grant money can be used for 

5.1 Eligible grant activities 

To be eligible your grant activity must directly contribute to the continuity of core AAP services in 

2024-25.  

5.2 Eligible expenditure  

You can only spend the grant on eligible expenditure you have incurred on eligible grant activities.  

Eligible expenditure items include: 

 purchase or lease of assets and equipment 
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 acquisition of relevant content, intellectual property or other rights 

 the costs of acquiring technology to assist with production or distribution of content 

 salaries for employees that are connected to the production of public interest news 

 journalism or to the generation of revenue to fund the production of public interest journalism 

 costs to assist journalists with content production and distribution 

 costs of staff training 

 office and travel costs related to public interest journalism 

 other costs that directly support the production and distribution of public interest journalism. 

If your application is successful, we may ask you to verify project costs that you provided in your 

application. You may need to provide evidence such as quotes for major costs. 

Not all expenditure on your grant activity may be eligible for grant funding. The Program Delegate 

makes the final decision on what is eligible expenditure and may give additional guidance on 

eligible expenditure if required. 

You must incur the expenditure on your grant activities between the start date and end or 

completion date for your grant agreement for it to be eligible. 

5.3 What the grant money cannot be used for 

There are several categories of expenses that are not appropriate for funding through this program. 

These are expenses that are unlikely to align with, or further the achievement of the objective and 

outcomes of the program. 

The following non-exhaustive list provides some examples of activities that cannot be funded by 

grant money: 

 general leadership or administrative staffing costs 

 projects that will devolve grants to other bodies 

 activities for which the applicant has already received funding from the Australian Government  

 costs related to preparing the grant application, preparing any project reports (except costs of  

independent audit reports) and preparing any project variation requests 

 costs of purchasing, leasing, depreciation or development of land 

 building acquisition or modification 

 financial costs, including interest 

 costs related to obtaining resources used on the project, including job advertising and  

recruiting and contract negotiations 

 site preparation activities which are not directly related to public interest journalism 

 routine operational expenses that are not directly related to the production of public interest  

journalism including communications, accommodation, office computing facilities, printing,  

stationery, postage, legal and accounting fees and bank charges 

 activities paid for using cash/in-kind consideration 

 activities involving the acquisition of other businesses by the applicant 

 to pay any creditors and other debts owed by the Grantee in the event that the Grantee is 

insolvent, entered into a scheme of arrangement with creditors, or come under any form of 

external administration or the winding up of the Grantee’s business. 
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6. The assessment criteria 

You must address all of the following assessment criteria in the application. All criterion is equally 

weighted at 33.3%. We will only award funding to your application if you adequately address all 

assessment criteria. 

Criterion 1 

Provide sufficient evidence to demonstrate that the $12 million in grant funding will help sustain the 

AAP until 30 June 2025.  

You must demonstrate this through: 

 your current financial situation including accurate projections for the costs of maintaining core 

services (and your approximately 150 employees) over the period to 30 June 2025.  

 substantiating projections for the use of the grant funding and funding from other sources 

(including revenue from your customers and donations from philanthropists) and that these are 

sufficient to cover your costs for the period to 30 June 2025.  

 providing assurance that you will not be in deficit at 30 June 2025. 

Criterion 2 

Provide sufficient evidence to demonstrate that core services will continue to be provided by the 

AAP until 30 June 2025. 

You must demonstrate this through showing: 

 how you will maintain your independent, fact-based wholesale newswire service that provides 

news content to around 450 news media publications across Australia.   

 how you will maintain and grow your independent fact checking services.  

Criterion 3 

Provide evidence to demonstrate that there is a strong business plan to sustain core AAP services 

beyond 30 June 2025. 

You must demonstrate this through: 

 showing how you will fund the evolution of your business over the next 2 years to reduce 

reliance on government support, through the development of a strategy and accompanying 

roadmap.  

 showing how AAP will maintain its role in the changing media ecosystem including 

consideration of other Australian organisations that deliver public interest journalism and/or 

newswire and fact checking services. 

 a plan for financial sustainability beyond 30 June 2025. 

7. How to apply 

Before applying, you must read and understand these guidelines and the sample grant agreement. 

These documents may be found at GrantConnect. Any alterations and addenda2 will be published 

on GrantConnect and by registering on this website, you will be automatically notified on any 

changes. GrantConnect is the authoritative source for grants information. 

2 Alterations and addenda include but are not limited to: corrections to currently published documents, changes to 

close times for applications, Questions and Answers (Q&A) documents and Frequently Asked Questions (FAQ) 

documents 
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 the terms and conditions of the grant.  

There is no appeal mechanism for decisions to approve or not approve a grant. 

9. Notification of application outcomes 

We will advise you of the outcome of your application in writing. If you are successful, we will 

advise you of any specific conditions attached to the grant.  

If you are unsuccessful, we will give you an opportunity to discuss the outcome. You will then be 

able to submit a new application for the same grant. You should include new or more information to 

address any weaknesses that may have prevented your previous application from being 

successful. 

10. Successful grant application 

10.1 The grant agreement 

You must enter into a legally binding grant agreement with the Commonwealth. We use the 

standard grant agreement in this program. 

The agreement has general terms and conditions that cannot be changed. Sample grant 

agreements are available on GrantConnect.  

We must execute a grant agreement with you before we can make any payments. We are not 

responsible for any of your expenditure until a grant agreement is executed. If you choose to start 

your grant activities before you have an executed grant agreement, you do so at your own risk.  

Your grant agreement may have specific conditions determined by the assessment process or 

other considerations made by the Program Delegate. We will identify these in the agreement.  

The Commonwealth may recover grant funds if there is a breach of the grant agreement. 

Standard Grant Agreement 

We will use a standard grant agreement.  

You will have 30 days from the date of a written offer to execute this grant agreement with the 

Commonwealth (‘execute’ means both you and the Commonwealth have signed the agreement).  

‘Execute’ means both you and the Commonwealth have signed the agreement. During this time, 

we will work with you to finalise details.  

The offer may lapse if both parties do not sign the grant agreement within this time. Under certain 

circumstances, we may extend this period. We base the approval of your grant on the information 

you provide in your application. 

You may request changes to the grant agreement. However, we will review any required changes 

to these details to ensure they do not impact the grant as approved by the Program Delegate.  

10.2 How we pay the grant 

The grant agreement will state the: 

 maximum grant amount to be paid 

 proportion of eligible expenditure covered by the grant (grant percentage) 

 any financial contributions you must make 

 any in-kind contributions you will make 

 any financial contribution provided by a third party 
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We will not exceed the maximum grant amount under any circumstances. If you incur extra costs, 

you must meet them yourself. 

We will make an initial payment on execution of the grant agreement. We will make subsequent 

payments according to an agreed schedule set out in the grant agreement. Payments are subject 

to satisfactory progress on the grant activity. 

We may need to adjust your progress payments to align with available grant program funds across 

financial years and/or to ensure we retain a minimum per cent of grant funding for the final 

payment. 

10.3 Grants Payments and GST 

Payments will be GST Inclusive.  

Grants are assessable income for taxation purposes, unless exempted by a taxation law. We 

recommend you seek independent professional advice on your taxation obligations or seek 

assistance from the Australian Taxation Office.3 We do not provide advice on your particular 

taxation circumstances.  

11. Announcement of grants 

If successful, your grant will be listed on the GrantConnect website 21 calendar days after the date 

of effect as required by Section 5.3 of the CGRGs.

12. How we monitor your grant activity 

12.1 Keeping us informed 

You should let us know if anything is likely to affect your 2024-25 AAP core services continuity 

grant or organisation.  

We need to know of any key changes to your organisation or its business activities, particularly if 

they affect your ability to complete your grant, carry on business and pay debts due. 

You must also inform us of any changes to your: 

 name 

 addresses 

 nominated contact details 

 bank account details.  

If you become aware of a breach of terms and conditions under the grant agreement, you must 

contact us immediately.  

You must notify us of events relating to your grant and provide an opportunity for the Minister or 

their representative to attend. 

12.2 Reporting  

You must submit reports in line with the grant agreement. We will remind you of your reporting 

obligations before a report is due. We will expect you to report on: 

 progress against agreed grant activity milestones and outcomes 

3 https://www.ato.gov.au/

FOI 26-042 - Document 1

R
el

ea
se

d 
un

de
r t

he
 F

re
ed

om
 o

f I
nf

or
m

at
io

n 
A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f 

In
fra

st
ru

ct
ur

e,
 T

ra
ns

po
rt,

 R
eg

io
na

l D
ev

el
op

m
en

t, 
C

om
m

un
ic

at
io

ns
, S

po
rt 

an
d 

th
e 

A
rts



2024-25 AAP core services continuity grant June 2024 Page 13 of 19 

 contributions of participants directly related to the grant activity. 

 expenditure of the grant. 

The amount of detail you provide in your reports should be relative to the size, complexity and 

grant amount.  

We will monitor progress by assessing reports you submit and may conduct site visits or request 

records to confirm details of your reports if necessary. Occasionally we may need to re-examine 

claims, seek further information or request an independent audit of claims and payments.  

Progress reports 

Progress reports must: 

 include evidence of your progress towards completion of agreed activities and outcomes 

 show the total eligible expenditure incurred to date 

 be submitted by the report due date (you can submit reports ahead of time if you have 

completed relevant activities). 

We will only make grant payments when we receive satisfactory progress reports.  

You must discuss any reporting delays with us as soon as you become aware of them. 

Final report

When you complete the 2024-25 AAP core services continuity grant, you must submit a final report. 

The final report must: 

 identify if and how outcomes have been achieved 

 include the agreed evidence as specified in the grant agreement 

 identify the total eligible expenditure incurred 

 be submitted within 30 days of completion in the format provided in the grant agreement. 

12.3 Financial declaration  

We will ask you to provide a declaration that the grant money was spent in accordance with the 

grant agreement and to report on any underspends of the grant money. We may also ask you to 

provide an independently audited financial acquittal report. 

12.4 Grant agreement variations 

We recognise that unexpected events may affect your progress. In these circumstances, you can 

request a variation to your grant agreement.  

You should not assume that a variation request will be successful. We will consider your request 

based on provisions in the grant agreement and the likely impact on achieving outcomes. 

12.5 Compliance visits  

We may visit you during or at the completion of your grant activity to review your compliance with 

the grant agreement. We will provide you with reasonable notice of any compliance visit. 

12.6 Record keeping 

We may also inspect the records you are required to keep under the grant agreement.  
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12.7 Evaluation 

We will evaluate the grant program to measure how well the outcomes and objectives have been 

achieved. We may use information from your application and reports for this purpose. We may also 

interview you, or ask you for more information to help us understand how the grant impacted you 

and to evaluate how effective the program was in achieving its outcomes. 

We may contact you up to one year after you finish your grant for more information to assist with 

this evaluation.  

13. Probity 

The Australian Government will make sure that the grant opportunity process is fair, according to 

the published guidelines, incorporates appropriate safeguards against fraud, unlawful activities and 

other inappropriate conduct and is consistent with the CGRGs. 

13.1 Enquiries and feedback 

Complaints about the program can be submitted by writing to us via: 

Email: clientservice@infrastructure.gov.au or 

Mail: Director, Governance Section 

Department of Infrastructure, Transport, Regional Development, Communications and the 

Arts 

GPO Box 594 CANBERRA ACT 2601 

If you do not agree with the way the Department of Infrastructure, Transport, Regional 

Development, Communications and the Arts has handled your complaint, you may complain to the 

Commonwealth Ombudsman. The Ombudsman will not usually look into a complaint unless the 

matter has first been raised directly with the Department of Infrastructure, Transport, Regional 

Development, Communications and the Arts 

The Commonwealth Ombudsman can be contacted on:  

Phone (Toll free): 1300 362 072 

Email: ombudsman@ombudsman.gov.au  

Website: www.ombudsman.gov.au 

13.2 Conflicts of interest 

Any conflicts of interest could affect the performance of the grant opportunity or program.  There 

may be a conflict of interest, or perceived conflict of interest, if Department of Infrastructure, 

Transport, Regional Development, Communications and the Arts staff, any member of a committee 

or advisor and/or you or any of your personnel: 

 has a professional, commercial or personal relationship with a party who is able to influence 

the application selection process, such as an Australian Government officer 

 has a relationship with or interest in, an organisation, which is likely to interfere with or restrict 

the applicants from carrying out the proposed activities fairly and independently or 

 has a relationship with, or interest in, an organisation from which they will receive personal gain 

because the organisation receives a grant under the grant program/ grant opportunity. 

You will be asked to declare, as part of your application, any perceived or existing conflicts of 

interests or that, to the best of your knowledge, there is no conflict of interest. 
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If you later identify an actual, apparent, or perceived conflict of interest, you must inform the 

Department of Infrastructure, Transport, Regional Development, Communications and the Arts in 

writing immediately.  

Conflicts of interest for Australian Government staff will be handled as set out in the Australian 

Public Service Code of Conduct (Section 13(7)) of the Public Service Act 1999. Committee 

members and other officials including the decision maker must also declare any conflicts of 

interest. 

Complaints about the program, including conflicts of interest, can be submitted by writing to us via: 

Email: clientservice@infrastructure.gov.au or 

Mail: Director, Governance Section 

Department of Infrastructure, Transport, Regional Development, Communications and the 

Arts 

GPO Box 594 CANBERRA ACT 2601 

13.3 Privacy 

We treat your personal information according to the Privacy Act 1988 and the Australian Privacy 

Principles. This includes letting you know:  

 what personal information we collect 

 why we collect your personal information 

 who we give your personal information to. 

Your personal information can only be disclosed to someone else for the primary purpose for which 

it was collected, unless an exemption applies. 

The Australian Government may also use and disclose information about grant applicants and 

grant recipients under this grant opportunity in any other Australian Government business or 

function. This includes disclosing grant information on GrantConnect as required for reporting 

purposes and giving information to the Australian Taxation Office for compliance purposes. 

We may share the information you give us with other Commonwealth entities for purposes 

including government administration, research or service delivery, according to Australian laws. 

As part of your application, you declare your ability to comply with the Privacy Act 1988 and the 

Australian Privacy Principles and impose the same privacy obligations on officers, employees, 

agents and subcontractors that you engage to assist with the activity, in respect of personal 

information you collect, use, store, or disclose in connection with the activity. Accordingly, you must 

not do anything, which if done by the [relevant Commonwealth entity] would breach an Australian 

Privacy Principle as defined in the Act. 

13.4 Confidential Information 

Other than information available in the public domain, you agree not to disclose to any person, 

other than us, any confidential information relating to the grant application and/or agreement, 

without our prior written approval. The obligation will not be breached where you are required by 

law, Parliament or a stock exchange to disclose the relevant information or where the relevant 

information is publicly available (other than through breach of a confidentiality or non-disclosure 

obligation). 
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We may at any time, require you to arrange for you; or your employees, agents or subcontractors 

to give a written undertaking relating to nondisclosure of our confidential information in a form we 

consider acceptable.  

We will keep any information in connection with the grant agreement confidential to the extent that 

it meets all of the three conditions below: 

1. you clearly identify the information as confidential and explain why we should treat it as 

confidential 

2. the information is commercially sensitive 

3. revealing the information would cause unreasonable harm to you or someone else. 

We will not be in breach of any confidentiality agreement if the information is disclosed to:  

 the Media Programs team and other Commonwealth employees and contractors to help us 

manage the program effectively 

 employees and contractors of our department so we can research, assess, monitor and 

analyse our programs and activities 

 employees and contractors of other Commonwealth agencies for any purposes, including 

government administration, research or service delivery 

 other Commonwealth, State, Territory or local government agencies in program reports and 

consultations 

 the Auditor-General, Ombudsman or Privacy Commissioner 

 the responsible Minister or Parliamentary Secretary, and 

 a House or a Committee of the Australian Parliament. 

The grant agreement may also include any specific requirements about special categories of 

information collected, created or held under the grant agreement.  

13.5 Freedom of information 

All documents in the possession of the Australian Government, including those about this grant 

opportunity, are subject to the Freedom of Information Act 1982 (FOI Act).

The purpose of the FOI Act is to give members of the public rights of access to information held by 

the Australian Government and its entities. Under the FOI Act, members of the public can seek 

access to documents held by the Australian Government. This right of access is limited only by the 

exceptions and exemptions necessary to protect essential public interests and private and 

business affairs of persons in respect of whom the information relates. 

All Freedom of Information requests must be referred to the Freedom of Information Coordinator in 

writing: 

Freedom of Information Coordinator 

Department of Infrastructure, Transport, Regional Development, Communications and the Arts 

GPO Box 2154 

CANBERRA ACT 2601 

Tel: (02) 6274 7111 

Email: FOI@infrastructure.gov.au
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