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SELECTION ADVISORY COMMITTEE REPORT 

BACKGROUND 

CHILDREN'S eSAFETY COMMISSIONER 
DEPARTMENT OF COMMUNICATIONS AND THE ARTS 

The Department of Communications and the Arts engaged the executive search firm, Executive 
Intelligence Group (EIG), to assist with the selection process for the Children's eSafety 
Commissioner. EIG advertised the vacancy on behalf of the Department, undertook an 
executive search to identify additional suitable candidates, shortlisted applicants and 
participated in the final selection interviews. The Selection Advisory Committee was fully 
consulted throughout the process. 

The position was advertised on Wednesday 15 June 2016 in APS Jobs, Seek Executive, the 
Australian Financial Review Online, Linkedln, the Departmental Website, and Careerone. A copy 
of the information provided to candidates outlining the role can be found at Attachment D. 

SELECTION ADVISORY COMMITTEE 

The Selection Advisory Committee comprised: 

Dr Heather Smith, (Chair), Secretary, Department of Communications and the Arts. 

Mr Alastair MacGibbon, Prime Minister's Special Adviser on Cyber Security. 

Ms Stephanie Foster, (APSC Representative), Deputy Commissioner, APSC. 

 was the EIG consultant for the process. 

The APSe's representative's certification is at Attachment A. 

FIELD OF APPLICANTS 

The advertising process attracted 18 applications for the position. After considering written 
claims, the Committee agreed to further examine the claims of 5 candidates at formal interviews 
which took place on Wednesday 31 August and Thursday 1 September 2016. A full listing of all 
applicants, with reasons for non-interview (where applicable), can be found at Attachment C. 

SELECTION METHODOLOGY 

The Committee structured the interviews around discussion points based broadly on the key 
attributes required for the position together with questions addressing issues of particular 
relevance. Written applications, interview performance, and referee reports (where obtained) 
were used as the basis of selection. 

PANEL SUMMARY 

At the conclusion of interviews, and following referee checking, the Committee was unanimous 
in its view that there were three candidates who could undertake the role, and two candidates 
who could acquit the responsibilities of the role very effectively. 

s22(1)(a)(ii)s22(1)(a)(ii)
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Ms Julie Inman Grant holds dual Australian and US Citizenship and is a corporate affairs and 
public policy professional with more than 20 years' experience in the corporate, government 
and non-profit sectors with an emphasis on a wide range of Information and Communications 
Technology (ICT) policy issues. She specialises in online child safety, privacy and security and 
has, among other things, developed a range of online guides and programs including the Twitter 
Rules and Tools safety kit that has been translated into twelve languages and is used by Twitter 
globally. Ms Grant has an impressive career, commencing in the U.S. Congress where she 
worked on technology and education policy, as well as social issues concerning women and 
children. She has held ambassadorial roles with major global technology companies, run her 
own consultancy business, and been involved in various Consultative Working Groups on Cyber 
Safety advising successive governments. 

Ms Inman Grant's energy and passion was clear at interview. She has a very strong technology 
background, understands the technology industry, and has extensive experience in issues 
relating to cyber safety for children and women. The Committee considered that she has the 
potential to drive innovation and provide strong leadership in improving online safety for 
Australian children, and indeed more broadly, and the style and intellect to not only continue 
the work of the Office but to enhance and adapt its scope of influence. The Committee 
considered Ms Grant's 'insider' knowledge of the sector would be a particular asset. 

Staff-in-Confidence 
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On balance the Committee agreed that Ms Inman Grant was the strongest candidate for the 
role. With her impressive and directly relevant background, including national and international 
experience in major global technology companies, her strong track record of achievement in 
devising and delivering new and innovative strategies and platforms to improve cyber safety 
generally, particularly for children and women, and her experience in advising government, she 
would provide significant value to the Office. Her intellect, sense of presence and relationship 
skills are also translatable beyond her immediate role . 

s47F

s47F

s47F

s47F

FOI 26-041 - Document 1

Attachment A



Staff-in-Confidence 

INDIVIDUAL ASSESSMENTS 

Individual assessments and referee reports (where applicable) relating to each of the 
interviewed candidates are provided later in this report. Their applications, in order of rating, 
can be found at Attachment B. 

Dr Heather Smith 
(Chair) 

I I 

Ms Stephanie Foster 
(APSC Representative) 

I I 

Mr Alastair MacGibbon 
(Member) 

I I 

Staff-in-Confidence 

FOI 26-041 - Document 1

Attachment A



Staff-ill-Confidence 

INDIVIDUAL ASSESSMENTS 

Individual assessments and referee reports (where applicable} relating to each of the 
interviewed candidates are provided later in this report. The ir applications, in order of rating, 
can be found at Attachment B. 

Dr Heather Smith 
(Chair) 

Ms Stephanie Foster 
(APSC Representative) 

I I 

Mr Alasta ir MacGibbon 
(Member) 

I I 

Staff-in-Coufidellce 
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INDIVIDUAL ASSESSMENTS 

Individual assessments and referee reports (where applicable) relating to each of the 
interviewed candidates are provided later in this report. Their applications, in order of rating, 
can be found at Attachment B. 

Dr Heather Smith 
(Chair) 

I I 

Ms Stephanie Foster 
(APSC Representative) 

2010912016 

Mr Alastair MacGibbon 
(Member) 

I I 
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INDIVIDUAL ASSESSMENTS 

Individual assessments and referee reports (where applicable) relating to each of the 
interviewed candidates are provided later in this report. Their applications, in order of rating, 
can be found at Attachment B. 

Dr Heather Smith 
{Chair) . 

I I 

Ms Stephanie Foster 
{APSC Representative) 

I I 

Mr lastair MacGibbon 
(Member) 
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The following documents are attached: 

APSC Representative's Certification Attachment A 

Applications of those interviewed Attachment B 

Schedule of applicants and reasons for non-interview Attachment C 

A copy of the Candidate Information Package provided to candidates Attachment D 
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PUBLIC SERVICE COMMISSIONER'S REPRESENTATIVE'S 
DOCUMENTATION OF SELECTION PROCESS FOR 

CHILDREN'S eSAFETY COMMISSIONER 
DEPARTMENT OF COMMUNICATIONS AND THE ARTS 

(Please tick as appropriate) 

Advertisement 

li The vacancy was advertised on APSjobs website 

l£i The vacancy was advertised in the national press 

Assessment Panel 

19" The assessment panel comprised at least one male and one female 

Sh9rtlisting of Applicants 

1:J I was fully involved in considering applications and deciding the shortlisting 

!3 

~ 

Where initial shortlisting was undertaken by an executive search firm, the committee carefully endorsed the 

shortlisting 

Applicants were shortlisted on the basis of merit* against the selection criteria 

Se!fction Report 

[J' I agree with the final report recommending a shortlist of suitable candidates 

Any Comments on process ......... .................. ... ... ......... ......... ................................... ................................................ . 

• •• • • ••• • ••• ••• • • ••• •••• ••••• • •• • • • • - ~ - •• • • •• • • • • •• •• • • • • •• •• • ••• 0 . ... ..... .. ... ........ .... .. . . .............. . . . .... . . . .. .... . .. . .... ... . .. ....... . ... . . -~ · • •••••• • • • • •• • •• • •• •• • • ••••• •• 

''""""'" 20/09/2016 
(name) Ms Stephanie Foster 
Australian Public Service Commissioner's Representative Date: 

*Definition of merit for the purpose of Agency Head/Statutory Office Holder Shortlist 

• An assessment is made on the relative suitability of the candidates for the duties, using a 
competitive selection process, and 

• The assessment is based on the relationship between the candidates' work-related 
qualities and the work-related qualities genuinely required for the duties; and 

• The assessment focuses on the relative capacity of the candidates to achieve outcomes 
related to the duties, and 

• The assessment is the primary consideration in making the decision. 
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Applications of those interviewed Attachment B 

CHILDREN'S eSAFETY COMMISSIONER 
DEPARTMENT OF COMMUNICATIONS AND THE ARTS 

NAME: 

CURRENT POSITION: 

QUALIFICATIONS: 

PROFESSIONAL MEMBERSHIPS 

REFEREES: 

COMMITIEE'S COMMENTS 

Julie Inman Grant 

Director of Government Relations, APAC, Adobe Systems, 
Australia 

Master of Arts (International Communications), American 
University School of International Service, Washington DC, 
USA,1995 
Bachelor of Arts (International Relations), Boston University 
College of Liberal Arts, Boston, USA, 1990 

Certified Information Privacy Professional, International 
Association of Privacy Professionals, since 2009 

Ms Inman Grant holds dual Australian and US Citizenship and is a corporate affairs and public 
policy professional with more than 20 years' experience in the corporate, government and non­
profit sectors with an emphasis on a wide range of Information and Communications 
Technology (ICT) policy issues, and specialising in online child safety, privacy and security. She is 
currently working with Adobe and in her previous role she was Twitter's senior public policy 
representative in Australia, New Zealand and South-East Asia, managing a small team of public 
policy professionals to help shape the policy and regulatory environment in a way that benefits 
Twitter's users. In this capacity she has, among other things, developed a range of online guides 
and programs including the Twitter Rules & Tools safety kit that has been translated into twelve 
languages and is used by Twitter globally. 

Prior to her role with Twitter Ms Inman Grant founded and managed a consulting and advisory 
firm, specialising in security, safety, privacy, public policy and corporate social responsibility 
issues which provided strategic guidance to corporate, non-profit and government clients. She 
has extensive corporate experience with Microsoft including devising and developing 
Microsoft's government, industry, and community affairs programs and law enforcement 
outreach initiatives for Australia and New Zealand, particularly developing policy positions, 
monitoring legislation, overseeing political activity and building third party relationships. Ms 
Inman Grant has authored a number of blogs and publications including position papers on 
"Stimulating Innovation in the Information Economy in Australia," and "The Technology Policy 
Blueprint: The Way Forward" and has participated in a range of Government-sponsored 
Consultative Working Groups on Cyber Safety under the Howard Government (2007-8), Rudd 
and Gillard Governments (2009), and Abbott and Turnbull Governments (2014-16) . She claims 
highly developed skills and extensive international experience in public speaking and 
engagement with media, complex stakeholder management with Government, industry and the 

C'f.J. _ rr ! __ F1 __ _ r-_, __ _ _ _ 
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NGO community, as well as extensive experience working with law enforcement on a range of 
investigations, training programmes and online safety issues. Ms Inman Grant cites as major 
career achievements her leadership in the introduction of the ThinkUKnow partnership between 
Microsoft & the AFP; and the #PositionofStrength safety initiative for women which is promoted 
by Twitter. 

At interview Ms Inman Grant's passion for the role of the Children's eSafety Commissioner was 
evident. She was personable, engaging and brought an energy to the discussion which was 
refreshing. She listened well and provided well considered responses to the questions which 
demonstrated not just her technical capabilities, but her strong ability to read the environment 
and to anticipate issues and develop appropriate responses. She has a broad interest across a 
range of social issues, a sound appreciation of the interdependencies across sectors and an 
ability to adapt and influence beyond a narrow remit. She has a strong understanding of the role 
of the Children's eSafety Commissioner and its challenges but also brought much broader 
insights into this important field of work. While at times her responses could have been a little 
more focused, the content was rich and the delivery impactful. She left the Committee with a 
strong sense that she would bring innovation and entrepreneurship to the organisation, would 
enhance its reputation and scope of influence, and would be seen as a highly credible 
appointment who would bring vitality and substance to the role. 

Ms Inman Grant's key strengths are: 
• Strong understanding of technology; 

• Experience working in major global technology companies; 
• Experience in driving cyber safety initiatives in commercial environments; 

• Professional credibility; 
• Strategic perspective on the future role of the Office. 

Balanced against these, however, Ms Inman Grant: 
• Does not have experience as a statutory office holder; 

• Has had more limited media and representational experience. 

Referees were very supportive of Ms Inman Grant commenting, amongst other things, that she 
has a broad understanding of the contemporary issues around child protection; has a good 
technical understanding of the issues; has a very strong ability to broker relationships and 
establish and utilise networks; and is known to all enforcement agents at this level in the 
country - a very important element in undertaking this role. They also said that she has an 
excellent understanding of the technology and the providers; has not worked within 
government but is likely to be able to take direction from government and feed information 
back to government in influencing policy; has high level strategic capability; has the intellect and 
policy background to translate into this role very well; and presents well publicly. One referee 
noted that Ms Inman Grant, in working in an organisation with a broad remit and a small 
number of resources, will need to ensure she gets the right balance in determining priorities and 
bringing people along who may not have the same work ethic. He noted that she was very 
receptive to feedback and he thinks this is an issue in the past. 

Staff-in-Confidence 
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Children's e-Safety Commissioner 

Department of Communications and the Arts 
Reference Check One 

Name of candidate: Ms Julie Inman Grant 

Present position: Director of Government Relations, APAC, Adobe 
Systems 

Name of referee: 

Position of referee: 

Contact details of referee: 

Date of reference: September 2016 

Referee Comments 
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Comments taken by: 
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Children's e-Safety Commissioner 

Department of Communications and the Arts 
Reference Check Two 

Name of candidate: 

Present position: 

Name of referee: 

Position of referee: 

Contact details of referee: 

Date of reference: 

Ms Julie Inman Grant 

Director of Government Relations, Adobe Systems 

September 2016 

Referee Comments 
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Comments taken by: 
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Name of candidate: 

Present position: 
Systems 

Staff-in-Confidence 

Children's e-Safety Commissioner 
Department of Communications and the Arts 

Reference Check Three 

Ms Julie Inman Grant 

Director of Government Relations, APAC, Adobe 

Name of referee: 

Position of referee: 

Contact details of referee: 

Date of reference: September 2016 

Referee Comments 
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Comments taken by: 
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CANDIDATE INFORMATION PACK 

Children's eSafety Commissioner 

Department of Communications and the Arts 

Reference No: 538 

Close date: 5.30pm 8 July 2016 
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The Position and Person 

Children's eSafety Commissioner 
Reports to: 

Location: The position may be located in Canberra, Sydney or Melbourne. 

Overview 

Position Overview 

The Office of the Children's eSafety Commissioner commenced operation on 1 July 2015 to, among other things: 

• Provide a national leadership role in improving online safety for Australian children; and 
• Resolve complaints about cyberbullying of Australian children by administering a scheme for the rapid removal 

of cyberbullying material from large social media sites, and a cyberbullying civil notice regime. 

Role of the Commissioner 

The Commissioner will provide a national leadership role in improving online safety for Australian Children by 

administering: 

• a two-tiered scheme, backed by legislation, for the rapid removal of cyberbullying material from large social 

media sites; and 

• a cyberbullying civil notice regime, under which the Commissioner will have the power to issue civil notices to 

a person who posted cyberbullying material targeted at an Australian Child . 

Other functions of the Commissioner include: 

• promoting online safety for children; 

• supporting and encouraging the implementation of measures to improve online safety for children; 

• coordinating activities of Commonwealth departments, authorities and agencies relating to online safety for 
children; 

• collecting, analysing, interpreting and disseminating information relating to online safety for children; 

• supporting, encouraging, conducting, accrediting and evaluating educational, promotional and community 
awareness programs that are relevant to online safety for children; 

• making, on behalf of the Commonwealth, grants of financial assistance in relation to online safety for children; 

• supporting, encouraging, conducting and evaluating research about online safety for children; 

• publishing reports and papers relating to online safety for children; 

• advising and giving the Minister reports about online safety for children; 

• consulting and cooperating with other persons, organisations and governments on online safety for children; 

• advising and assisting persons in relation to their obligations under the proposed Enhancing Online Safety for 
Children legislation; and 

• monitoring and promoting compliance with the Enhancing Online Safety for Children legislation. 

Knowledge, Skills and Abilities 

To be successful in this role you will have demonstrated high-level leadership and vision, and a record of effective 
advocacy on relevant policy issues, including strong media management and public communication skills. You will have 
strong familiarity with social media products and services and other consumer services provided over the internet. 
Experience with communications sector public policy issues and experience participating in or engaging closely with 
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the internet industry is critical. You will be capable of engaging with key online safety stakeholders, including State 
and Territory police and other law enforcement officials . You will also have: 

• Strong familiarity with social media products and services and other consumer services provided over the 
internet; 

• Experience with communications sector public policy issues; 

• Experience participating in or engaging closely with the internet industry; 

• Capacity to engage with key online safety stakeholders; and 

• A demonstrated record of effective advocacy on relevant policy issues, including strong media management 
and public communication skills. 

Experience in complaints handling or customer service processes is also highly desirable. 

Key stakeholders include: 

Key stakeholders for the Commissioner will include: 
(1) State and Territory police and other law enforcement officials 
(2) The internet industry including internet service providers, social media sites and application providers in 

Australia and overseas 
(3) Parents, teachers, schools and their respective peak bodies 
(4) Australian children and young people 
(5) Advocacy groups and NGOs 
(6) Commonwealth and State government officials; and 
(7) Academics and researchers working in online safety. 

The person -------------------------------------------------------------------------
To be successful in the role you will need to meet the selection criteria outlined on page 4. In addition, you will have 
experience in complaints handling and management of high volume complaints or customer service processes. 

Qualifications 

Relevant tertiary qualifications are desirable. In addition, membership of relevant professional associations or 
institutes will be well regarded. 

Security 

This position requires the successful candidate to have (or the ability to obtain) a Negative Vetting 2 (NV2) level security 
clearance. 

Remuneration 

The remuneration arrangements for the Commissioner are made under Determination 2015/09 by the 
Remuneration Tribunal in accordance with the Remuneration Tribunal Act 1973. The current base salary is $247,810 
per annum with a total remuneration package of $339,460 per annum. 

Tenure 

The successful candidate will be offered a non-ongoing opportunity for a specified term of up to 5 years, with the 
possibility of further reappointment at the discretion ofthe relevant Minister. 

Eligibility 
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To be eligible for engagement to the Australian Public Service (APS), applicants must be Australian citizens or have 
permanent residency status pending the granting of Australian citizenship. There are also restrictions on the 
employment of people who have accepted a redundancy benefit from an APS agency or a non-APS Commonwealth 
employer within the previous 12 months. Prospective appointees will be required to satisfy health, character and 
security checks. 

1 
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Selection Criteria 

The criteria below are applied when selecting for positions within the Australian Public Service. When considering 
applicants, Selection Advisory Panels will seek evidence of performance against each of the criteria . Selection panels 
may use a range of methods to identify work outcomes, capabilities and behaviours that demonstrate performance. 
It is therefore in the interests of candidates to present their application in a way that demonstrates significant 
outcomes associated with each of the criteria, as well as the capabilities and behaviours that underpin them . (Please 
note that it is not necessary to address the capabilities and behaviours individually). 

1. Achieves Results 
Relevant capabilities and behaviours: 

• Builds organisational capability and responsiveness 

• Marshals professional expertise 
• Steers and implements change and deals with uncertainty 

• Ensures closure and delivers and intended results 

2. Cultivates productive working relationships 
Relevant capabilities and behaviours: 

• Nurtures internal and external relationships 

• Facilitates cooperation and partnerships 

• Values individual differences and diversity 

• Guides, mentors and develops people 

3. Exemplify personal drive and integrity 
Relevant capabilities and behaviours: 

• Demonstrates Public Service professionalism and probity 

• Engages with risk and shows personal courage 

• Commits to action 

• Displays resilience 
• Demonstrates self-awareness and a commitment to personal development 

4. Communicates with influence 
Relevant capabilities and behaviours: 

• Communicates clearly 
• Listens, understands and adapts to audience 

• Negotiates persuasively 

5. Shapes strategic thinking 
Relevant capabilities and behaviours: 

• Inspires a sense of purpose and direction 

• Focuses strategically 
• Harnesses information and opportunities 
• Shows judgement, Intelligence and common sense 

6. Additional mandatory criteria 
Relevant capabilities and behaviours: 

• Strong familiarity with social media products and services and other consumer services provided over the 
internet 

• Experience with communications sector public policy issues 
• Experience participating in or engaging closely with the internet industry 
• Capacity to engage with key online safety stakeholders· 

• A demonstrated record of effective advocacy on relevant policy issues, including strong media management 
and public communication skills 

4 
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7. Highly desirable criteria 
Relevant capabilities and behaviours: 

• Experience in complaints handling and management of high volume complaints or customer service 
processes 
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The Office 

Background 

On 1 July 2015 the Enhancing Online Safety for Children Act 2015 commenced, establishing the Office of the Children's 
eSafety Commissioner (the Office) as an independent statutory office within the Australian Communications and 
Media Authority (ACMA) to take a national leadership role in online safety for children. The Office is committed to 
helping young people have safe, positive experiences online and encouraging behavioural change, where a generation 
of Australian children act responsibly online- just as they would offline. 

Mr Alastair MacGibbon was appointed as the first Children's eSafety Commissioner (the Commissioner) and 
commenced in the role on 1 July 2015. He resigned from this position on 30 May 2016. 

A key function of the Commissioner is to promote online safety for children. The Commissioner administers a 
complaints system to quickly remove cyberbullying material that is harmful to a child from social media sites. The 
Commissioner also supports online safety education programs, and administers the Online Content Scheme (which 
targets illegal and offensive content in Australia and overseas). 

The Commissioner is also funded to deliver a resource package on online safety for women, including for people from 
culturally and linguistically diverse communities, and to develop resources to counter violent extremism amongst 
Australian youth . 

The Office provides online safety education for Australian children and young people, a complaints service for young 
Australians who experience serious cyberbullying, and addresses illegal online content through the Online Content 
Scheme. 

The Office has established good cooperative relationships with key social media partners including Ask.fm, Facebook, 
Flickr, Google+, lnstagram, Twitter, Yahoo!7 Answers, Yahoo!7 Groups and YouTube. During its first nine months of 
operation, the Office dealt with over 1500 telephone and email enquiries and referred more than 4300 young people 
to Kids Helpline. The Office also resolved 124 cyberbullying complaints through strong cooperation with its social 
media partners. 

The Office's goal is to empower all Australians to explore the online world- safely. 

More information 

More information about the Office is available at: www.esafety.gov.au 

FOI 26-041 - Document 1

Attachment A



   

                 
               

     

             

 
   

   
   

        

             

       
      
       
       
          
             
       

  

                     

               

              
                    

                    
 

s47Fs47F

FOI 26-041 - Document 1

Attachment A



How to approach preparing your application 

Generally prospective applicants will be busy and time poor. The purpose of your application is to put forward your 
claims for a role in a way that is succinct and compelling, and which provides the best possible snapshot of your 
strengths and achievements. 

When framing your application, you should take account of the requirements of the position and the selection criteria 
against which you will be assessed . 

The following are some tips that may help you in preparing your application : 

• Complete the application form which states: your name, the position (with Reference Number) applied for, your 
current contact details, current position, current approximate remuneration, educational qualifications and 
referees (where possible) 

• Keep your application succinct (7-10 pages- this is a guide only). This should be in a single document for ease 
of handling. 

• Include key elements such as : 

an employment history; 
a short summary identifying your specific achievements, skills and what you can offer to this role; and 
a statement of claims which illustrates your experience against the requirements of the role/selection 
criteria . 

• It is important that the information in your application is correct, particularly dates and contact details, and it 
also helps if you clearly nominate whether the organisation is a government (Commonwealth, State or Territory), 
private sector, or a community organisation etc. 

• For more recent roles (approximately the last 5 years) a quick snapshot of the key responsibilities you had in 
each role would be valuable; while we do not generally require detailed information on roles held more than 
five years ago, we do need to have a full picture of your career history. 

• Please also include dates and details relating to your educational qualifications. 

• The format for applications is quite flexible- we do not require elaborate presentation, however we do need 
the application to be easy to read, accurate and concise. 

We wish you all the best with your application. 
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Privacy Policy 

At the Executive Intelligence Group Pty Ltd we are committed to safeguarding personal information collected for the purposes 
of providing our services. When dealing with your personal information, Executive Intelligence Group must comply with the 
Federal Privacy Act 1988 (the Privacy Act) . In accordance with this legislation, the purpose of this statement is to tell you what 
sort of information we will collect about you, how we will use it, how you may correct or change it and how to contact us. 

What information we collect 

Leadership Development including Coaching 

The personal information we collect about you may include information provided by you and/ or your employer (if we are 
engaged by them) such as your name, mailing address, current position, employment history, telephone numbers, ema il 
addresses, academic qualifications, professional memberships, your hobbies and interests and your performance. 

Executive Search 
The personal information we collect about you may include information provided by you in your application, resume or CV such 
as your name, mailing address, current position, employment history, telephone numbers, email addresses, academic 
qualifications, professional memberships, your hobbies and interests. We may also collect and/or verify information relat ing 
to your application from a range of sources including but not limited to former and current employers, nominated referees and 
academic institutions. 

We may collect information by telephone, email, letter, facsimile or any other means of communication. 

How we use this Information 

Executive Intelligence Group will use the personal information we collect for the purpose for which it has been provided to us 
and for other services provided by us or any subsidiary. In addition, your personal information may need to be disclosed to 
external service providers engaged by Executive Intelligence Group. These providers may include any third party facilitators, 
coaches, mentors, scribes and our IT provider (who will need access to our systems to maintain them). We will not use your 
personal information for any other purpose without first seeking your consent, except in accordance with the Privacy Act. 

Access to your Information 

In most circumstances you have the right to see and have a copy of personal information about you that we hold . If at any t ime 
you believe that the information that we hold about you is inaccurate you should contact our privacy officer, whose details are 
shown below. If the request is complex or t ime consuming, we may charge you a fee for giving you access. 

Security 

Executive Intelligence Group will take reasonable steps to keep secure any personal information that we hold and keep this 
information accurate and up to date. Personal information is stored in a secure server or secure files. 

Contact Us 

You can make further inquiries or lodge complaints about our privacy policy by contacting our privacy officer: email : 
admin@execintel l.com.au . You can also make complaints to the Office of the Federal Privacy Commissioner. 
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PROTECTED 

PROTECTED 
MS16-002156 

SUBJECT: Appointment of the Children’s eSafety Commissioner – Letter to the 
Prime Minister 

TIMING: BY 24 OCTOBER 2016 TO ENABLE RECEIPT BY THE PRIME MINISTER BY 
25 OCTOBER 2016 

KEY ISSUES: 
1. On 29 September 2016 in MS16-002012, the Department provided you with a report on the

selection process outcomes for the Children’s eSafety Commissioner (the Commissioner).
2. We understand that following consideration of the report and meeting with the assessment

panel, you have agreed to appoint Ms Julie Inman Grant as the Commissioner.
3. Attached is a letter for your signature to the Prime Minister, seeking approval of the

appointment of Ms Inman Grant to fulfil the role of Commissioner (Attachment A).
4. At the Prime Minister’s discretion, he may decide that this appointment should be considered by

the Cabinet. The relevant  forms are included with the letter to the Prime
Minister, should these be required (Attachment B).

5. The letter to the Prime Minister will need to be received by 25 October 2015 to be considered at
.

6. Under section 50(1) the Enhancing Online Safety for Children Act 2015, you are responsible for
appointing the Commissioner by written instrument. Unlike some other appointments within
your portfolio, this appointment is not made by the Governor-General, and does not need to go
to the Executive Council.

7. Once the Prime Minister or the Cabinet makes a decision, we will provide you with the
documentation required for you to make the appointment.

RECOMMENDATION: 
1. That you sign the letter to the Prime Minister

seeking his approval or that of Cabinet for the
appointment of Ms Inman Grant

1. Signed/Not signed

MITCH FIFIELD 
……/……/2016 

Name:  
Branch: Content and Copyright 

Contact Nos: (m)  
(w) 02 6271 

Date:        2016

Instructions for PSS: Nil Contact Officer:  
Tel: 02 6271  

PDMS CC List:  Dr Smith, Ms O’Loughlin, Dr Pelling 

SENSITIVITIES: Nil 

CONSULTATION: Department of Prime Minister and the Cabinet 
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PROTECTED Sensitive: Cabinet 

The Hon Malcolm Turnbull MP 
Prime Minister 
Parliament House 
CANBERRA  ACT  2600 

Appointment of the Children’s eSafety Commissioner 

Dear Prime Minister 

I am writing to seek your approval or, at your discretion, that of the Cabinet, for the appointment of 
Ms Julie Inman Grant as the Children’s eSafety Commissioner (the Commissioner) for a period of 
five years. 

The position of the Commissioner is established under the Enhancing Online Safety for Children 
Act 2015 (the Act) which commenced on 1 July 2015. 

In accordance with Government requirements set out in the Australian Public Service 
Commission’s Merit and Transparency: Merit-Based selection of APS agency heads and APS 
statutory office holders guidance (the APSC guidelines), this position was advertised and an open 
recruitment process, chaired by the Secretary of the Department of Communications and the Arts, 
was conducted to find suitable candidates for the appointment.  

The Commissioner takes a high public profile to provide leadership across Government, industry 
and the community in enhancing children’s online safety. Ms Inman Grant was shortlisted as a 
highly suitable candidate for the appointment and I recommend her for the position based on her 
skills and community standing.  

Ms Inman Grant has impressive national and international experience in major global technology 
companies, a strong track record of achievement in delivering innovative strategies to improve 
cyber safety, excellent communications skills, and experience in advising government. Ms Inman 
Grant has the potential to drive innovation and provide strong leadership in improving online safety 
for Australian children and more broadly. 

Ms Inman Grant has strong familiarity with social media products and services and other consumer 
services provided over the internet. She has demonstrated experience in communications sector 
public policy issues and experience in engaging closely with the internet industry as well as the 
capacity to engage with key stakeholders. 
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PROTECTED Sensitive: Cabinet 

PROTECTED Sensitive: Cabinet 

In accordance with the proposed requirements in clause 50(2) of the Act, I am satisfied that 
Ms Inman Grant has substantial experience and knowledge, and significant standing, in each of the 
fields of: 

• the operation of social media services;
• the operation of the internet industry;
• public engagement on issues relating to online safety; and
• public policy in relation to the communications sector.

Based on the above, I recommend Ms Inman Grant for appointment to the position of Children’s 
eSafety Commissioner for a period of five years (the maximum term permitted under the Act). 

The completed  forms for Ms Inman Grant, including curriculum vitae and 
, are enclosed.  

Yours sincerely 

MITCH FIFIELD 

Encl. , curriculum vitae and  for 
Ms Julie Inman Grant. 
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Attachments: MS - FLETCHER - Att D - .docx; MS - FLETCHER - Att C - Cabinet-PM 
Approval - CV Julie Inman Grant.doc

From: ESAFETY ‐ INMANGRANT,Julie <J .esafety.gov.au>  
Sent: Friday, 4 June 2021 12:03 PM 
To: Gannon, Bridget <Bridget.Gannon@infrastructure.gov.au> 
Subject: RE: eSafety Commissioner's reappointment [SEC=PROTECTED] 

PROTECTED 
Hello   

Attached are my completed documents.  I’ll send my full CV in email, should you need it.  I also couldn’t figure out 
how to provide my signature as I can’t get it onto fortress and don’t have access to a printer and scanner.  If it isn’t 
considered protected, I’d be happy for this to be sent to   on email and she can insert my digital 
signature.  Thanks for your patience on this!  Julie 

From: Gannon, Bridget <Bridget.Gannon@infrastructure.gov.au>  
Sent: Monday, 17 May 2021 5:08 PM 
To: ESAFETY ‐ INMANGRANT,Julie < .esafety.gov.au> 
Subject: FW: eSafety Commissioner's reappointment [SEC=PROTECTED, CAVEAT=SH:CABINET, ACCESS=Personal
Privacy] [SEC=PROTECTED] 

PROTECTED 

Hi Julie, 
Email on normal email refers… 
BG 

PROTECTED 

From: Gannon, Bridget  
Sent: Monday, 15 March 2021 6:40 PM 
To: 'ACMA ‐ INMANGRANT,Julie' < .acma.gov.au> 
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Cc:  .acma.gov.au' < .acma.gov.au> 
Subject: eSafety Commissioner's reappointment [SEC=PROTECTED, CAVEAT=SH:CABINET, ACCESS=Personal Privacy] 

PROTECTED, SH:CABINET, Personal-Privacy 

Dear Julie 

I am writing following Minister Fletcher’s letter of 4 March 2021 which noted his intention to reappoint you as the 
eSafety Commissioner for another five year term. 

This appointment of eSafety Commissioner is considered a ‘significant Government appointment’ and the process 
for appointments outlined in the Cabinet Handbook must be followed. Part of this process includes the completion 
of a   form and an up to date Curriculum Vitae. I have attached both of these documents 
for your review and completion. Once complete, these will form part of the Minister’s Submission to the Prime 
Minister (or at the Prime Minister’s discretion, a Submission to the Cabinet) seeking agreement to your 
reappointment. 

Please don’t hesitate to get in touch if you have any questions about these forms or the reappointment process 
more generally. 

Kind regards 
Bridget 

Bridget Gannon 
Assistant Secretary, Digital Platforms and Online Safety  
Department of Infrastructure, Transport, Regional Development and Communications 
P +61 2   
P +61   

bridget.gannon@infrastructure.gov.au  

2 Phillip Law Street, Canberra ACT 2601 
GPO Box 2154 Canberra, ACT 2601 

I would like to acknowledge the traditional custodians of this land on which we meet, work and live. I recognise and respect their continuing connection to the land, 
waters and communities. I pay my respect to Elders past and present and to all Aboriginal and Torres Strait Islanders.

PROTECTED, SH:CABINET 

This material may contain 'personal information' as defined under section 6 of the Privacy Act 1988 

PROTECTED, SH:CABINET, Personal-Privacy 

This material may contain 'personal information' as defined under section 6 of the Privacy Act 1988 

PROTECTED, SH:CABINET, Personal-Privacy 

PROTECTED 
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Notice: 
The information contained in this email message and any attached files may be confidential information, 
and may also be the subject of legal professional privilege. If you are not the intended recipient, any use, 
disclosure or copying of this email is unauthorised. If you received this email in error, please notify the 
sender by contacting the department's switchboard on 1300 566 046 during business hours (8am - 5pm 
Canberra time) and delete all copies of this transmission together with any attachments.  
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From:
Sent: Saturday, 17 July 2021 4:15 PM
To: Gannon, Bridget
Subject: RE: Not urgent - checking the process for JIG reappointment [SEC=OFFICIAL]

OFFICIAL 

Thanks very much BG. We will chat to PMO.  

  

 OFFICIAL 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: Gannon, Bridget <Bridget.Gannon@infrastructure.gov.au> 
Sent: Friday, 16 July 2021 11:20 PM 
To:   < @communications.gov.au> 
Subject: Re: Not urgent ‐ checking the process for JIG reappointment [SEC=OFFICIAL] 

Hi   
I just remembered that I forgot to respond to your email. Sorry! 

We contacted PM&C this week with a view to influencing their briefing to the PM on minister Fletcher’s letter. 

Appointments are usually considered by cabinet 3 months before expiry (Julie’s appointment expires in January). 
We have argued case for early consideration to provide certainty as the bill is implemented and to avoid 
reappointment being dealt with (or announced) at the same time as commencement on the legislation. 

PM&C tell me they advanced this approach  in their briefing. You may wish to contact   to encourage early 
consideration by Cabinet. 

I note that the PM could sign off on the reappointment without going to cabinet ‐ but I didn’t get too far with PM&C 
with this suggestion. 

Also, for info, I’ve emailed Julie this week (responding to her request for an update) saying we just need to sit tight 
and wait. 

Bg 

> On 16 Jul 2021, at 11:02 am,   < @communications.gov.au> wrote:
>
> OFFICIAL 
>  
> Hi Bridget 
>  
> A non‐urgent process question around the reappointment of Julie. 
>  
> The appointment table attached lists a proposed  , but in the letter to the PM I think it 
could possibly be a PM call (or at his discretion it would go to Cabinet). Would it be possible for one of your team to 
just check in on the the process and what we need to do and when so we do all the right things? 
>  
> Thank you 
>  
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>
>
>   | Senior Adviser 
> Office of the Hon Paul Fletcher MP
> Minister for Communications, Urban Infrastructure, Cities and the Arts
>
> Suite MG.48 | Parliament House | Canberra ACT 2600 | 02    
> Commonwealth Parliamentary Offices | 1 Bligh Street | Sydney NSW 2000
> | 02 
>
> M:   
>  
> I would like to acknowledge the traditional custodians of this land on which we meet, work and live. I recognise 
and respect their continuing connection to the land, waters and communities. I pay my respect to Elders past and 
present and to all Aboriginal and Torres Strait Islanders. 
>  
>  
> OFFICIAL
>
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From:
Sent: Friday, 30 July 2021 4:56 PM
To: ; DLO
Cc: Gannon, Bridget
Subject: RE: eSafety Commissioner reappointment brief [SEC=PROTECTED, CAVEAT=SH:CABINET]
Attachments: JIG reappointment.docx

PROTECTED, SH:CABINET 

Dear      

We’ve noticed that the briefing includes:  

I’ve made this change in the attached if you wanted to swap the document. 

Cheers! 
 

PROTECTED, SH:CABINET 

From:    
Sent: Friday, 30 July 2021 4:01 PM 
To: DLO  
Cc: Gannon, Bridget ;   ;    
Subject: eSafety Commissioner reappointment brief [SEC=PROTECTED, CAVEAT=SH:CABINET] 

PROTECTED, SH:CABINET 

Afternoon all  

Bridget,   ‐ thanks for this eSafety Commissioner reappointment brief. I have made only minor changes, attached 
FYI.  

 ‐ will you make sure this is in the Minister’s folder for Monday? Let me know if I need to do anything else.  

 – FYI.  

Thank you  

  

 | Senior Adviser 
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Office of the Hon Paul Fletcher MP 
Minister for Communications, Urban Infrastructure, Cities and the Arts 

Suite MG.48 | Parliament House | Canberra ACT 2600 | 02   
Commonwealth Parliamentary Offices | 1 Bligh Street | Sydney NSW 2000 | 02    

M:   

I would like to acknowledge the traditional custodians of this land on which we meet, work and live. I recognise and respect their continuing connection to the land, 
waters and communities. I pay my respect to Elders past and present and to all Aboriginal and Torres Strait Islanders.

PROTECTED, SH:CABINET 
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From:
Sent: Friday, 17 September 2021 1:34 PM
To: Gannon, Bridget; 
Cc: ; ; Sullivan, Pauline
Subject: RE: Advice on eSafety governance [SEC PROTECTED]
Attachments: .pdf; .pdf

PROTECTED 

Hi   

Thanks 

I would like to acknowledge the traditional custodians of this land on which we meet, work and live. I recognise and respect their continuing 
connection to the land, waters and communities. I pay my respect to Elders past and present and to all Aboriginal and Torres Strait Islanders. 

PROTECTED 

From: Gannon, Bridget  
Sent: Friday, 17 September 2021 10:23 AM 
To:    
Cc:   ;   ;   ; Sullivan, Pauline  
Subject: RE: Advice on eSafety governance [SEC=PROTECTED] 

PROTECTED 

Thanks   

BG 
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PROTECTED 

From:   < @communications.gov.au>  
Sent: Friday, 17 September 2021 10:07 AM 
To: Gannon, Bridget <Bridget.Gannon@infrastructure.gov.au> 
Cc:   < @INFRASTRUCTURE.gov.au>;   
< @INFRASTRUCTURE.gov.au>;   < @INFRASTRUCTURE.gov.au>; 
Sullivan, Pauline <Pauline.Sullivan@communications.gov.au> 
Subject: RE: Advice on eSafety governance [SEC=PROTECTED] 

PROTECTED 

Hi Bridget and team  

Thanks again for this advice.  

The Minister would like a SoE to go along with the reappointment documentation, that should also have terms and 
conditions for the reappointment.  

 
  

Cheers 

  

PROTECTED 

From:    
Sent: Thursday, 9 September 2021 4:44 PM 
To: Gannon, Bridget <Bridget.Gannon@infrastructure.gov.au> 
Cc:   < @INFRASTRUCTURE.gov.au>;   
< @INFRASTRUCTURE.gov.au>;   < @INFRASTRUCTURE.gov.au>; 
Sullivan, Pauline <Pauline.Sullivan@communications.gov.au> 
Subject: RE: Advice on eSafety governance [SEC=PROTECTED] 

PROTECTED 

Thanks and agree – this is what I have suggested in my note, I’ll let you know what he decides.  

Thanks again 

  

PROTECTED 

From: Gannon, Bridget <Bridget.Gannon@infrastructure.gov.au>  
Sent: Thursday, 9 September 2021 4:35 PM 
To:   < @communications.gov.au> 
Cc:   < @INFRASTRUCTURE.gov.au>;   
< @INFRASTRUCTURE.gov.au>;   < @INFRASTRUCTURE.gov.au>; 
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Sullivan, Pauline <Pauline.Sullivan@communications.gov.au> 
Subject: RE: Advice on eSafety governance [SEC=PROTECTED] 

PROTECTED 

Thanks   
Well progress the reappointment. 

, the reappointment would be a good time to do it. 
BG 

PROTECTED 

From:   < @communications.gov.au>  
Sent: Thursday, 9 September 2021 4:08 PM 
To: Gannon, Bridget <Bridget.Gannon@infrastructure.gov.au> 
Cc:   < @INFRASTRUCTURE.gov.au>;   
< @INFRASTRUCTURE.gov.au>;   < @INFRASTRUCTURE.gov.au>; 
Sullivan, Pauline <Pauline.Sullivan@communications.gov.au> 
Subject: RE: Advice on eSafety governance [SEC=PROTECTED] 

PROTECTED 

Thanks very much BG. I  we will await advice on the 
reappointment paperwork. This was really helpful, thank you.  

PROTECTED 

From: Gannon, Bridget <Bridget.Gannon@infrastructure.gov.au>  
Sent: Tuesday, 7 September 2021 4:44 PM 
To:   < @communications.gov.au> 
Cc:   < @INFRASTRUCTURE.gov.au>;   
< @INFRASTRUCTURE.gov.au>;   < @INFRASTRUCTURE.gov.au>; 
Sullivan, Pauline <Pauline.Sullivan@communications.gov.au> 
Subject: Advice on eSafety governance [SEC=PROTECTED] 

PROTECTED 

Hi   

Thanks, 
BG 
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We are currently preparing the reappointment documents for the eSafety Commissioner,   
 

PROTECTED, SH:CABINET 
Begin forwarded message: 

From: " " < @communications.gov.au> 
Date: 18 August 2021 at 4:19:25 pm AEST 
To: "Gannon, Bridget" <Bridget.Gannon@infrastructure.gov.au> 
Subject: Advice on eSafety governance [SEC=OFFICIAL] 

OFFICIAL 

Hi Bridget 
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Thank you  

  

 | Senior Adviser 
Office of the Hon Paul Fletcher MP 
Minister for Communications, Urban Infrastructure, Cities and the Arts 

Suite MG.48 | Parliament House | Canberra ACT 2600 | 02   
Commonwealth Parliamentary Offices | 1 Bligh Street | Sydney NSW 2000 | 02    

M:   

I would like to acknowledge the traditional custodians of this land on which we meet, work and live. I recognise and respect their continuing 
connection to the land, waters and communities. I pay my respect to Elders past and present and to all Aboriginal and Torres Strait Islanders.

OFFICIAL 
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PROTECTED, SH:CABINET 

PROTECTED, SH:CABINET 

PROTECTED 
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PROTECTED: CABINET  

MB21-001026 1 

PROTECTED: CABINET 

Meeting Brief 
MB21-001026 

To:  Minister for Communications, Urban Infrastructure, Cities and the Arts,  
the Hon Paul Fletcher MP (for information) 

Subject:  Regular meeting with the eSafety Commissioner, 29 September 2021. 

Purpose of Meeting: 
1. Your regular meeting with the eSafety Commissioner, Ms Julie Inman Grant, is an opportunity to
discuss
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PROTECTED: CABINET  

MB21-001026 2 

PROTECTED: CABINET 

7. Reappointment: Ms Inman Grant’s current appointment expires in January 2022. Following Cabinet
approval we are preparing a letter of (re)appointment, effective 16 January 2022 and will work with your
office on terms and conditions and a Statement of Expectations as part of this reappointment.

Contact Officer:  
Position: Director 
Branch: Digital Platforms & Online Safety 
Phone/Mobile: (02)  /  

Cleared by: Bridget Gannon 
Position: Assistant Secretary 
Branch: Digital Platforms & Online Safety 
Phone/Mobile: (02)  / 
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MB21-001026 3 

PROTECTED: CABINET 

TALKING POINTS 

If raised: reappointment. 
• The paperwork for your re-appointment is being prepared.  will discuss with you what

will be required.
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From: DLO
Sent: Monday, 20 December 2021 3:19 PM
To: julie.inmangrant@esafety.gov.au
Cc: DLO; @esafety.gov.au
Subject: MS21-001463 - Correspondence from Minister Fletcher to the eSafety Commissioner 

[SEC=OFFICIAL]
Attachments: MS21-001463 - Correspondence from Minister Fletcher to the eSafety Commissioner.pdf; 

MS21-001463 - eSafety Commissioner Appointment Instrument.pdf; MS21-001463 - Statement 
of Expectations - eSafety Commissioner.pdf

OFFICIAL 

Good afternoon Ms Inman Grant  

Please find attached correspondence from Minister Fletcher regarding your appointment as eSafety Commissioner. 

Also attached is the Appointment Instrument and Statement of Expectations.  

Kind regards,  
 

Office of the Hon Paul Fletcher MP 
Minister for Communications, Urban Infrastructure, Cities and the Arts 
Suite MG.48, Parliament House, Canberra ACT 2600 
t: 02   | e: Minister@communications.gov.au 

OFFICIAL 
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