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7. NEXT MEETING   
 The next PCG meeting will be held on: 14 September 2021 
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To: @infrastructure.gov.au>
Cc: @infrastructure.gov.au>; @app.com.au>;

@app.com.au>
Subject: RAC Draft Agenda Workshop 3
 
Hi ,
 
Please find attached the draft agenda for Workshop 3. Please advise if you require any changes,
including other attendees from the Department noted.
 
Many thanks
 

  |  
APP Corporation Pty Limited

m    | p   |  e  @app.com.au
a   Level 4, 181 Adelaide Terrace  |  East Perth  WA 6004
app.com.au             Connect with me on Linkedin

 
APP Corporation acknowledges Aboriginal and Torres Strait Islander Peoples as the Traditional Custodians of the
Land, Rivers and Sea. We acknowledge and pay our respects to the Elders past, present and emerging of all
Nations.
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 Agenda & Participant Guidance Notes RAC Workshop 3 
 

 AGENDA WORKSHOP 3   ISSUED 23 AUGUST 2021 PAGE| 1 

 
Christmas Island RAC – Detailed Business Case  

 
   
Time and Date: 1pm – 3pm Tuesday, 31 August 2021 
Attendees: The Department 
  The Department 
 – APP (Chair) 
  – APP   
  – APP  
  – SPH 
  – SPH 
  - IOTHS 
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To:    

Director Territories Capital and Major Projects  

Indian Ocean Territories Branch  

Territories Division 

APPROVAL TO VARY AN ARRANGEMENT 

Subject:  CI Residential Aged Care – Detailed Business Case (DBC) 

RECOMMENDATIONS 
That you: 

i. APPROVE the variation to the Contract with APP Corporation Pty Limited for the provision of DBC 
writing services for the CI Residential Aged Care project. 
 

                     APPROVED / NOT APPROVED / PLEASE DISCUSS 
 

 

 

 
Director Territories Capital and Major Projects 
Indian Ocean Territories Branch, Territories Division 
 

Date:     /08/21 

Key Points: 

1. I have assessed the viability of APP’s claim to a Variation and can confirm that the services proposed 
are in addition to what was agreed in the Contract and will benefit the outcome of the project. 

2. This proposal is consistent with the original contract under the Infrastructure Panel and the 
requirements of the Commonwealth Procurement Rules and reflects the value for money offered in 
the contract agreement. 

3. You have delegation to approve these changes. 
4. There is sufficient funding allocated from the ACB to this project for these additional costs.  

. 
5. The proposed changes have been discussed and agreed with the Supplier.  
 

Contact Officer:  
 

 
 

Project Director 
Territories and Capital Major Projects 
Indian Ocean Territories Branch, Territories Division 

 
 
Date:   26/08/21 
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CONTRACT VARIATION FORM 

CONTRACT AMENDMENT #02 

TO CONTRACT: DBC for CI Residential Aged Care 

CONTRACT REFERENCE ID: SON 20000581 

AUSTENDER / CONTRACT ID: PO#45138732 

 
For the provision of Detailed Business Case writing services for the CI Residential Aged Care. 

 

Customer 

Customer Name: 
Department of Infrastructure, Transport, Regional Development and 

Communications 

Customer ABN: 86 267 354 017 

Address: GPO Box 594 

Canberra ACT 2601 

Contact Officer:  

Position: Project Director 

Branch/Division: Indian Ocean Territories Branch, Territories Division 

Telephone:  

Email Address: @infrastructure.gov.au 

 

Supplier 

Supplier Name: APP Corporation Pty Limited 

Supplier ABN: 29 003 764 770 

Address: Level 4, 181 Adelaide Terrace 

Perth WA 6004 

Telephone:  

Email Address: @app.com 
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Signed for and on behalf of the Commonwealth of Australia as represented by Department of Infrastructure, 

Transport, Regional Development and Communications 

Customer’s Contract Manager  

Name:  

Position: Project Director TCMP 

Signature:  

Date:    August 2021 

  

 

Signed for and on behalf of APP Corporation Pty Limited 

Supplier’s Contract Manager  

Name:  

Position:  

Signature:  

Date:      August 2021 
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Sorry for the delay.  Please take this email as approval for the variation of the contract.
 
Much thanks

 

OFFICIAL
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From: @infrastructure.gov.au> 
Sent: Wednesday, 13 October 2021 11:01 AM
To: @infrastructure.gov.au>
Cc: @infrastructure.gov.au>; 

@infrastructure.gov.au>
Subject: NI MPS - Meeting with  (Discussion on ECI Model) [SEC=OFFICIAL]
 

OFFICIAL
 

Hi ,
 
Please see below the notes I took from yesterday’s meeting (trust this is an accurate reflection of
what was discussed):
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Cheers,
 

 
 

OFFICIAL
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Meeting Minutes 
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        4. MEETING CLOSED – 16.20 (EDST)   

 • SV closed the meeting and thanked all attendees. Note  
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From:
To:
Subject: CI Residential Aged Care [SEC=OFFICIAL]
Date: Friday, 1 July 2022 4:05:15 PM
Attachments: 211103_100 DBC Working Draft For Comment.docx

image001.png

OFFICIAL

Hi 

There looks like a 100% first draft of a Detailed Business Case has been prepared for the aged
care and a great many appendices.  TERR20-042 I recently transferred all the documents.

Cheers

Project Officer • Territories Capital and Major Projects • Mainland Territories Branch • Territories Division
@infrastructure.gov.au

P 
PO Box Z5048 Perth, WA 6831

Department of Infrastructure, Transport, Regional Development and Communications
CONNECTING AUSTRALIANS  •  ENRICHING COMMUNITIES  •  EMPOWERING REGIONS

 infrastructure.gov.au

I would like to acknowledge the traditional custodians of this land on which we meet, work and live.
I recognise and respect their continuing connection to the land, waters and communities.
I pay my respects to Elders past and present and to all Aboriginal and Torres Strait Islanders.

OFFICIAL

OFFICIAL
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From:
To:
Subject: FW: Aged care [SEC=UNOFFICIAL]
Date: Monday, 4 July 2022 12:55:55 PM
Attachments: image001.png

UNOFFICIAL

Dear 

You were not CC into this email to  (CC Aaron) re: CI Residential aged care.

Cheers

UNOFFICIAL

From: @infrastructure.gov.au> 
Sent: Wednesday, 22 June 2022 4:45 PM
To: @infrastructure.gov.au>
Cc: @infrastructure.gov.au>; O'NEILL Aaron

@infrastructure.gov.au>; @infrastructure.gov.au>
Subject: RE: Aged care [SEC=UNOFFICIAL]

UNOFFICIAL

Hi 

Here are some of the documents we hold on file re the Residential Aged Care

 also asked me today on behalf of Aaron – so I have CC’d both Aaron and into this
email.

Regards

IOT Ports Contract Manager  •  Territories Capital and Major Projects  •  Mainland Territories Branch  •  Territories
Division
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