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1.0 EXECUTIVE SUMMARY 
 

1.1 Purpose 

The major purpose of this Asset Management Plan (AMP) is to deliver on the requirements of the Integrated 
Planning and Reporting (IP&R) framework from the requirement to clearly identify the assets that makes up the 
Norfolk Island Regional Council (NIRC) Electricity network.   

A major first step in the development of this AMP was to also distinguish the inventory of assets related to 
Electricity services from other Assets in the former classification "Other Infrastructure”. This previous financial 
class is a conglomeration of a variety of different assets with distinct functions (e.g. parks infrastructure, fuel 
handling etc). Separation of assets and re-classification of Electricity assets in the Outvye® PPE Asset Register were 
crucial changes that was carried out in parallel to the development of this AMP. Other critical operational assets 
are contained in Plant and Equipment and Buildings financial classes, and they will remain grouped in the financial 
register for that purpose but extracted for use in the overall Electricity AMP. 

To facilitate this outcome a specific modification of the Outvye® PPE system has now been finalised to deal with 
the variance between how assets are captured and managed in the financial register and how they are linked and 
used in AMPs.  This is to overcome the logic which may prevail in grouping and classing like asset on financial basis 
in the Outvye® PPE register vs the practicalities of managing a network of integrated assets.  This allows for 
Financial Register and the AMP to work seamlessly side by side for each purpose using the same base data.   

This AMP aims to systematically address both the short-term prioritised issues of renewal and maintenance and 
the long-term asset interventions to assist in tackling the backlog of work within the budget limitations to ensure 
reliable electricity supply meeting current and future demands. 

 
2.2 Asset Description 

The AMP is built upon the latest update on asset data which was captured in GIS in October 2024 and the May 
2024 comprehensive revaluation.   Table 1-1 shows a breakdown of the current replacement cost by asset sub 
class, as documented in the revaluation process.   
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1.6 Monitoring and Improvement Program 

The Asset Management Plan (AMP) outlines various metrics to gauge asset management and service performance, 
adhering to electricity industry standards. However, there is a need to develop data capture processes that can 
comprehensively gather information on these key metrics as practically as possible. Improvements in data 
collection will enable more informed decision-making in the future. 

Additionally, the Table 8-1 summarises specific improvement actions aimed at boosting capabilities in expenditure 
tracking, asset condition assessment, and skill development. These actions are designed to enhance the overall 
efficiency and effectiveness of asset management apparatus within Norfolk Island Regional Council. 
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2.3 Objectives 

Objectives of asset management extends throughout the lifecycle of assets and connects to the Council’s 
overarching vision to improve asset management maturity. This AMP intends to attain following objective by 
taking a long-term planning approach.  

 Minimise lifecycle costs associated with acquiring, maintaining, and decommissioning of electricity assets 
while maximizing their value to the organization and to the wider Norfolk community. 

 Promote frameworks and information systems that increase asset visibility and tracking by maintaining 
accurate records of all assets, including their location, configuration, and usage, to enable better decision-
making and resource allocation. 

 Create evidence base for decision making and priority setting to make decision on the asset management 
interventions. 

 Identify and mitigate risks such as compliance issues, and equipment failures, to ensure uninterrupted 
service delivery along with long-term asset stewardship. 

 Comply with regulatory requirements, standards, and licensing requirements to avoid legal penalties and 
regulatory fines and to avoid adverse impact on the community. 

 Monitor the performance to identify areas for improvement and optimize efficiency, reliability, and quality 
of overall service delivery. 

 Ensure disaster recovery, and continuity of business and community’s lifestyle, by building disaster 
preparedness to enable quick recovery from disasters or disruptions, minimizing downtime. 
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3.0 Risk Management 

3.1 Risk Context 

A primary goal of risk management within the context of Asset Management Planning, is to lessen the negative 
effects of asset failure due to age and typical wear and tear. This is to avoid the inability to achieve the desired 
performance due to shortcomings in the asset management fleet and the risk associated with delivering required 
level of services with growing needs for the services. 
 
It is acknowledged that NIRC’s financial and staffing limitations present inherent underlying risks in the asset 
management process. It is expected that those key concerns are addressed within a broader strategic outlook of 
the organisation, drawing from the risk treatments and broader recommendations and improvement directions 
provided in this report.  It is also important to recognise, like other remote communities, the challenges of meeting 
the basic services provision with a limited number of customers and related revenues. 
 
Within the scope of this AMP, a Risk Management Framework has been established to identify and control the 
various risks related to asset management or the absence of it. This includes business risks, operational risks, 
financial risks, reputational risks, and health and safety risks. The Framework is designed to apply a uniform and 
methodical approach to managing these risks in the specified environment. 
 
Furthermore, a risk evaluation of the Electricity assets has been conducted generally following the typical Risk 
Management framework approach. It is essential to maintain and regularly update the risk register associated with 
this document. The register should be used as a tool to systematically identify, monitor, and address risks to reduce 
their potential negative effects (and benefit from positive effects).  
 
Risk Assessment is one of the important approaches to strategically plan asset-related interventions amongst the 
other lenses for planning interventions such as considering the current condition of the assets, their functional 
performance, and their capacity or usage levels.
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5.1 Demand side management 

Demand Side Management (DSM) provides a suite of strategic non-asset solutions designed to lower the demand 
on the electrical supply infrastructure. These solutions yield considerable benefits in terms of cost savings, 
environmental protection, and enhanced system reliability.  
 
Arguably Norfolk Island has one of the most efficient demand management systems in place given the controls on 
appliance use to ensure the 6.6 kV system is providing sufficient power to all aspects of the islands premises. A key 
aspect of the current demand management is the high success of limiting energy use by ensuring that high 
amperage devices are limited or restricted from the network. These includes the domestic use of 3 phase 
appliances and high current draw cooling and heating equipment (AC, hot water, induction cooking). 
 
Should this change to an 11 kV system then implementing demand side management campaign based on an energy 
audit is a common strategy that has proved to be effective. It pinpoints specific areas within the community where 
energy efficiency can be significantly optimised. Such campaigns typically lead to practical improvements in energy 
use, community-focused demand response recommendations, smart grid technology deployment, and effective 
load shifting and management practices. 
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6.0 Lifecycle Management Plan 
 

6.1 Maintenance Plan 

 
The proposed budget for Financial Year 2025-26 outlines a total expenditure of $725,000 for the electricity service 
maintenance. 
 
NIRC is seeking to significantly improve the documentation of maintenance scopes and budgets both prior to and 
following major renewals noting such changes will impact on the scope of work to be done.  The overall emphasis 
being to return to a regime of preventative maintenance to ensure the longevity of the asset base. 
 
This will materialise in a suite of Programs and Projects of work to support the network operation and condition.  
This work is scheduled to occur in FY 25/26 year and beyond. 
 
With continuous improvement of the maintenance planning and budget prioritisation and improved support for 
asset management from business operations it is envisaged that the current short term budget gaps may be 
reduced in the future Figure 6-1. 
 

 

Figure 6-1: Maintenance cost forecast for the next 10 years. 

6.2 Renewal Plan 

 
Asset renewal is a capital-intensive process that requires careful planning and prioritisation. The Asset 
Management Plan incorporates a synthesis of renewal projections, which are derived from Council’s current 
knowledge and are presented as “Determined Renewals.” These are defined due to a range of reasons including, 
assets beyond life, premature degradation, observations of asset failure and identified capacity and functional 
deficiencies. The determined renewals are a consequence of not having an AMP framework in place along with 
programs and projects to keep the assets in appropriate condition. 
 
Conversely other renewals are modelled based on the lifecycle of the assets noted in the register (direct renewals) 
and are prioritised according to the asset's condition and criticality ratings consistent with typical management 
practices. 

 
The majority of condition ratings are derived from the recent Comprehensive Revaluation process. The criticality 
ratings, on the other hand, are assigned by considering factors such asset subclass, connectivity hierarchy and 
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6.3 New Acquisitions 

 
Figure 6-3 illustrates the planned cost of asset acquisition resulting from need to improve service delivery and 
efficiency. This includes improved management of operations, reduction of losses from generated PV during day 
and overall improvement in work practices and efficiency in maintenance and renewal through new equipment. 
 
Additional work will come out of current investigation and reporting by specialised electrical consultants on the 
future configuration and makeup of the network which is likely to inform the years beyond 2027. 
 
The details of the New Acquisitions and cost estimates are provided in Appendix C. 
 

 
Figure 6-3: Service New Acquisitions forecast for the next 10 years. 

6.4 Disposal / Decommissioning 

 
According to AMP, many of the costs associated with asset disposals ascribed to the renewal and replacement of 
assets. It is estimated that the disposal of each asset will cost an amount equivalent to 5% of its replacement cost, 
which varies based on the extent of the asset's renewal or replacement. As the asset systems mature more detailed 
and specific information will inform this process.  
 

 
 
Figure 6-4: Disposal cost forecast for the next 10 years 
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8.3 Monitoring and Review Procedures 

This AMP will be reviewed in time for the annual budget planning process and revised to show any material changes in 
service levels, risks, forecast costs and proposed budgets because of budget decisions.  

The AM Plan will be reviewed and updated annually to ensure it represents the current service level, asset values, forecast 
operations, maintenance, renewals, acquisition and asset disposal costs and planned budgets. These forecast costs and 
proposed budget will be incorporated into the Long Term Financial Plan once complete 
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