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1. Background/Overview
1.1 What is the Play Our Way program grant opportunity?
The $200 million Play Our Way program will provide greater opportunities for women and 

girls2 to access, participate and remain involved in sport and physical activity.

The Play Our Way program grant opportunity will fund projects for up to three years across 

two streams: 

Stream 1: Facilities: Single or multi-year funding to support new and upgraded

facilities playing areas or spaces for sport and physical activity, specifically for

women and girls.

Stream 2: Participation and equipment: Single year funding, with projects able to

be delivered over multiple years, to support sustainable and enduring sport

participation programs, and/or new or upgraded equipment, specifically for women

and girls.

1.2 What type of process is this grant opportunity?
This grant opportunity is an open competitive selection process. The next phase of this 

opportunity is for organisations who:

were invited to apply following their successful expression of interest

meet the eligibility criteria outlined in the Grant Opportunity Guidelines.

This is a competitive application process. If you were invited to Stage 2, your EOI was 

considered high quality, and you have a good chance to receive funding. However please 

note you are competing for funds against the other high-quality applications, and it is 

important to make your full application as compelling as possible.

The department will run the grant opportunity according to the Commonwealth Grant Rules 

and Guidelines 2017 (CGRGs).

1.3 How do I access the documents for this grant opportunity?
All documents will be in your Invitation to Apply Email which includes the;

- Application Form Link

- Attachment Pack for Activity Work Plan, Budget, Risk Management Plan and Quotes

- Frequently Asked Questions (FAQS) - this document

- Grant Opportunity Guidelines (GOGs)

2 We take an inclusive approach to the phrase ‘women and girls’. People may identify with, and be recognised within their 
community, as the gender other than the sex they were assigned at birth, or as a gender which is not exclusively male or 
female. There is diversity in our bodies, sex characteristics, sexualities and gender identities. Although we generally say 
‘women and girls’, we intend to include females with diverse sexualities, intersex women and women with a transgender 
experience.
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Any further updates to FAQs will be sent out via email. 

2. Eligibility Questions
2.1 How do I know if I am eligible?

You are only eligible if you received an Invitation to Apply (ITA) from the department based 
on your successful Expression of Interest (EOI).
You must continue to meet all the eligibility criteria listed in Section 4 of the Grant 

Opportunity Guidelines and remain an eligible entity type between EOI and ITA stage. 

Refer to Section 4 of the Grant Opportunity Guidelines for further details regarding eligibility.

All applications undergo a compliance and eligibility check. If your application does not meet 

the eligibility criteria it will not progress to the next stage of assessment for grant funding.

2.2 What are some example projects that might be delivered under this program?

Stream 1: Facilities
Examples of eligible projects and activities include, but are not limited to:

Construction of new and/or modified facilities, playing areas and spaces for sport and

physical activity to make them more inclusive, safe, and accessible, and provide

equitable and enduring opportunities for women and girls to train and compete.

Construction of new and/or upgraded amenities (e.g. change rooms, showers, toilets) at 

facilities for sport and physical activity that improve access, safety and use by women and 

girls and are financially sustainable. See section 5 of the Grant Opportunity Guidelines for 

further information. 

3. General Questions
3.1 Are co-contributions mandatory?
No. Co-contributions are not mandatory. The department recognises that not every applicant 

will be able to co-contribute or attract sponsors. 

As noted in the Guidelines, the Assessment Committee will consider co-contributions 

favourably, particularly in the infrastructure space. The Committee will consider the 

circumstances of each proposal when considering the importance or otherwise of co-

contributions such as private investments or partnerships with other government programs. 

You must provide evidence of co-contributions as an attachment. The evidence must 

reference Play Our Way Program, and not a previous grant program. It must also be current 

(i.e. signed in 2024) If you are supplying in-kind financial contribution from your own 

organisation, you must supply a letter from your club’s secretary or finance area. 

In the activity budget, you must list expenditure either under being funded through Play Our 

Way or funded through your co-contributions.
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7

3.2 Can I design a bathroom that is Unisex? What percentage of activities must be for 
girls and women for it to classify as ‘aimed specifically for women and girls’? Can 
projects still be used by men/boys e.g. playing fields?
A key objective of the Play Our Way program is to ‘build and upgrade sport and physical 

activity facilities to better meet the needs of women and girls, and prioritise equitable and 

enduring access and use of these facilities for the purposes of women and girls’ participation 

in sport and physical activity’.  

In support of that objective, the Grant Opportunity Guidelines provide at section 5.3.1 (for 

Stream 1: Facilities) that ‘activities that do not have a primary or exclusive focus towards 

women and girls’ are ineligible to be funded. Further, for ‘Stream 1: Facilities’, a key 

performance indicator is the availability of safe, accessible, inclusive, welcoming facilities for 

sport and physical activity that meet the needs of women and girls. 

Accordingly, applicants should demonstrate how their proposal has a primary or exclusive 

focus towards women and girls when addressing the assessment criteria at Section 6 of the 

Grant Opportunity Guidelines. We will consider local contexts when assessing proposals, but 

we will maintain our focus on outcomes for women and girls. 

3.3 Do State & Territory and Local Government Grants count as Commonwealth Grant 
sources?
We cannot progress your grant application if you receive funding from another 

Commonwealth government source for the same eligible grant activities. By Commonwealth 

we mean grants that have come from, for example, the Australian Government Department 

of Infrastructure, Transport, Regional Development, Communications and the Arts – Growing 

Regions Program, the Australian Sports Commission or the Australian Government 

Department of Health and Aged Care.

We do not mean non-Commonwealth sources such as: the NSW Government’s Her Sport 

Her Way Grant Program, the Victorian Government’s Change Our Game grant, or the South 

Australian Female Sporting Facilities Fund.

3.4 Is lighting an eligible activity?
Yes. Lighting is an example of an eligible activity under the Facilities stream if the project will

provide a safe, accessible, inclusive, and welcoming environment for women and girls, 

and/or provide equitable and enduring opportunities for women and girls to train and 

compete. Your response should describe how lighting will increase participation by women 

and girls. 
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8

3.5 Do I need a Letter of Support for consortium applications?
Yes. You will need a Letter of Support if you are proposing a consortium application to show 

that there are governance arrangements in place for you to deliver the grant activity, and 

give confidence to assessors that your consortium is genuine and has commitment.

Section 7.3 of the guidelines details what each letter of support should include.

Each Letter of Support must reference the Play Our Way Program, and not a previous grant 

program. It must also be current (i.e. signed in 2024). If it does reference another grant, it will 

be deemed non-compliant, and you won’t proceed through to assessment. 

There is no need to provide a Letter of Support in other circumstances, such as references 

from supporters, or letters from politicians.

For probity reasons, material supplied by you that has not been requested by us will be 

disregarded and will not be seen by those who are assessing applications and/or awarding 

funding.

3.6 What is the character limit for the assessment criteria?
All assessment criteria have been updated to 6000 characters. This is an increase from 

3500 for Criteria 3 and 4 since the Grant Opportunity Guidelines were published in early 

2024.

3.7 What is the earliest I can start my project?
You cannot commence your project before we execute an agreement.

Planning and other preparatory works may be undertaken. However, grant funds cannot be 

used for work completed or paid for prior to the agreement being executed.

We are expecting to execute agreements with successful applicants from January 2025.

3.8 How do you define ‘private land’?
Private land is real estate owned by an individual or other legal entity for commercial, private 

or residential use. It may include improvements to the land such as buildings, but not 

necessarily. Access to and use of the land would be to the benefit of the owner or anyone 

who has been given access or rights to use the land such as leaseholders or under a rent 

agreement. This is distinct from real property or real estate owned or controlled by a local, 

state or federal government or other entity and made available, usually under particular 

conditions, for public use and usually for particular types of public use whether it be, for 

example, a park, a lake, or a sporting facility for one or more codes of activity.
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3.9 What do you require as a Letter of Agreement as evidence from the land or facility 
owner as consent for the application for Stream 1: Facilities-Invitation to Apply?
At a minimum, the Letter must outline/include:

Organisation name, individual name and position within the organisation,

organisation name and address, full contact details on Facility Owner or

Landowner/Council letterhead (or from official email address with signature block)

Facility Owner or Landowner/Council’s endorsement of the project: including details

of the project proposed under the Play Our Way Grant Opportunity

Facility Owner or Landowner/Council’s endorsement to use the land: including details

of any lease or licensing arrangements that need to be put in place.

Additional details of support may also include:

Facility Owner or Landowner/Council’s willingness to:

o Work with the organisation throughout the project

o Provide assistance and guidance as needed.

Compliance with regulations: the letter may include a reminder to the organisation

that they must comply with all relevant regulations, planning requirements, and

building standards during construction. It would emphasize the importance of

maintaining all necessary approvals and permits.

See Appendix 1 for example letter. 

3.10 What do you require as Evidence of Tenure?
Evidence of tenure is either a copy of the land title in the name of the applicant or a current 

registered lease agreement. Leases need to be current and remain current throughout the 

life of the grant period. It is preferable that the lease continues beyond the completion of the 

infrastructure works. Expired leases will not be accepted.

3.11 Land Ownership – Where an applicant owns the land on which the project is 
proposed, what evidence is required to support this? Can we provide evidence of 
trustee of the land through a copy of the Land Title, is it adequate evidence?
Yes. Land Title Extracts and/or Council rate notices are some examples of acceptable form 

of evidence of land ownership. This should be provided at Attachment 3 of your application 

as Evidence of Tenure.

3.12 What is an equitable access policy?
An Equitable Access and Usage Policy demonstrates how councils and sporting 

organisations/clubs will effectively drive gender equitable access and use of community 

sports infrastructure to improve outcomes for women and girls. The action plan must 

address how the policy will be monitored and evaluated.

The Equitable Access and Usage Policy aims to:
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10

- eliminate gender inequality, ableism and cultural bias in sport infrastructure design

and delivery,

- provide equitable facility access, and

- ensure equity in the allocation for training and competition and address other

elements of inequality in program design and delivery.

3.13 How do I find my Modified Monash Model (MMM) region?

Please use this locator. Search for your postcode, and it will have a corresponding MMM 
region. Modified Monash Model (MMM) Suburb and Locality Classification (health.gov.au)

4. Assessment process
4.1 What is the assessment considering?
Applicants should detail how their proposals provide value for money and will result in 

enduring change for women and girls facing barriers to participation in sport and physical 

activity, particularly those who:

are First Nations peoples

are culturally and linguistically diverse

have a disability

reside in regional, rural and remote areas as defined by the Modified Monash Model

(MMM3-7)3

reside in a low socioeconomic area and/or

identify as belonging to the LGBTIQA+ community

The assessment will consider how value with relevant money is demonstrated for the grant 

amount requested, in relation to:

Alignment with grant opportunity objectives

Organisational capacity and project viability

Culture of inclusion

Strategic alignment and engagement

In addition to the application form, all applicants will be required to submit:

Proof of entity type

Bank account verification

3 The Modified Monash Model is a classification system used to determine whether a location is metropolitan, regional, 
rural, remote or very remote and used by government programs to define eligibility requirements.
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4.3 What is the close date for Stream 1: Invitation to Apply: Facilities? 
As detailed in your invitation to apply email, the closing date and time of the opportunity is 

2.00pm (Canberra time) on 23 September 2024.

4.4 Can I submit multiple applications as part of the ITA?
No. Each eligible organisation can only submit one application. Where more than one 

application is received, the latest application received before the closing date and time will 

be the one assessed.

4.5 Will funding be divided evenly across states – or based on population?
Funding will be awarded based on the merits of each application as part of a competitive 

grant process – there is no formula or pre-set distribution target across states and territories. 

4.6 How will you make sure that not just the really polished applications are 
considered and grassroots groups have a chance?
Organisations have varying levels of capacity and expertise with grant applications, and local 

clubs may not be able to enlist additional help. We have developed the assessment criteria 

and grant guidelines to be as simple and accessible as possible. The Assessment 

Committee will be looking at the quality of the idea (the local need, the solution you propose, 

and ensuring it will make a direct, positive difference to women and girls participating in sport 

and physical activity), and ensuring applicants can show a level of governance that will give 

the selectors confidence you can handle the money involved, and deliver the project with 

very little risk. Applicants should pay attention to detailing how you will deliver the activity, by 

yourself or with the help of stakeholders.

4.7 How will organisations be advised of the final outcome?
The department will advise the outcome of the grant opportunity, via email, to the primary 

contact listed in the application form.

Further information on timeframes of announcements are provided in section 4.2 of these 

FAQs.

Successful grant applicants will be listed on the GrantConnect website 21 calendar days 

after the date of effect as required by Section 5.3 of the CGRGs.

The department will publish general feedback relating to this grant opportunity on the 

Department of Health and Aged Care website within 30 days of the outcome being finalised.

4.8 Will I get feedback on my application?
The Department will publish general feedback relating to the grant opportunity on the 

Department’s website within 30 days of the outcome being finalised. Individual applicants will 
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be notified in writing if they are unsuccessful but will not receive feedback specific to their 

application.

5. Funding Questions
5.1 How much funding can I apply for?
There is a minimum and a maximum funding amount for each grant. You must apply within 

that range, otherwise you will be deemed non-compliant and not eligible for assessment.

In some circumstances, the department might offer a lower grant value than the amount 

sought by the applicant.

Stream 1: Facilities
Grants in Stream 1 will be for a minimum of $50,000 up to a maximum of $1,500,000.

For Facilities projects in small rural towns, remote communities or very remote communities 

(MMM 5-7), the maximum will be $2,000,000 to reflect increased costs in these areas.

5.2 Can I request more or less funding as part of my ITA application compared to what 
was included in my EOI application?
Yes, as long as it remains between the minimum and maximum allowed grant funding. The 

activity budget supplied as part of the EOI was indicative only. The activity budget to be 

provided as part of the ITA application should be based on quotes received to undertake the 

project.

5.3 Is it MMM 3-7 or MMM 5-7 which qualifies for the higher amount in Stream 1? 
For Facility projects in small rural towns, remote communities or very remote communities as 

defined by the Modified Monash Model (MMM 5-7), the maximum will be $2,000,000 to 

reflect increased costs in rural and remote areas.

We use MMM 3-7 as part of defining the program’s priority populations, but this is separate 

to the calculation of maximum grant amounts.

5.4 If we were to propose multiple projects in multiple locations, some MMM5-7 and 
some MMM 1-4, would the $1.5million or $2million maximum apply to the application.
The purpose of the additional funding limit for MMM 5-7 is to take into account of the 

likelihood that building in more remote areas can be expensive, and to assist in removing 

barriers that may prevent projects occurring in those places.

If the majority of the projects situated in MMM 5-7 locations, the higher amount will apply. 

You must spend at least $500,000 of the overall funding requested in MMM5-7.

In the Activity work plan, each sub-project will need to identify activities and costs associated 

with each MMM location. Note that all projects are assessed on a competitive (comparative 

value for money) basis, and if successful, may be offered a lower amount than applied for. 
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Note that larger projects or those where risks such as access to suitable construction 

professionals have been identified may result in additional reporting requirements in the 

agreement.

5.5 What can the grant funding be used for?

Eligible expenditure can include the following:

Stream 1: Facilities
Construction activities (for example, final design, project management, construction

and fit-out costs) which occur after the execution of the grant agreement and result in

the delivery of the project before 30 June 2027.

Further information is provided in the published Grant Opportunity Guidelines in Section 5.1.
Successful applicants will enter a Commonwealth Grant Agreement that sets out eligible 

expenditure for each project. 

5.6 What can’t I use the grant funding for?
Please refer to section 5.3 of the Grant Opportunity Guidelines for a detailed list of what 

grant funding cannot be used for.

No double-dipping: We cannot provide a grant for any activities that are already covered by a 

different Commonwealth Government funding source. 

5.7 Can applicants be reimbursed for funds if they begin the project early? 
No. Eligible expenditure Stream 1 is for Construction-related activities (for example, final 

design, project management, construction and fit out costs) which occur after the execution 

of the grant agreement and result in the delivery of the project before 30 June 2027. You 

must incur the expenditure on your grant activities between the start date and end or 

completion date of your grant activity for it to be eligible.

You cannot use the grant for retrospective costs (where projects have already commenced 

construction or are completed prior to execution of a grant agreement).

Planning and other preparatory works may be undertaken. However, grant funds cannot be 
used for work completed or paid for prior to the agreement being executed.
5.8 If successful, when will I receive a grant payment?
Before payments are made, a grant agreement must be signed by the grant recipient and 

the department. Payments will then be made in line with the payment schedule in your grant 

agreement.

Some grant payments may be made contingent on reaching a satisfactory milestone agreed 

with the department, to manage risk of non-delivery on the grant objectives. 
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5.9 Are there any GST or income tax-related issues involved in receiving funding?
Payments will be GST Exclusive. If you are registered for the Goods and Services Tax 

(GST), where applicable, we will add GST to your grant payment and issue you with a 

Recipient Created Tax Invoice.

Grants are assessable income for taxation purposes, unless exempted by a taxation law. We 

recommend you seek independent professional advice on your taxation obligations or seek 

assistance from the Australian Taxation Office. We do not provide advice on your taxation 

circumstances.

5.10 What if I don’t spend all the funding?
The department identifies the reason for under-expenditure of grant funds before 

determining how it is managed. Under-expenditure is managed under the terms of the grant 

agreement and options include varying the agreement, reducing or withholding payments or 

recovering the underspend as a debt.

5.11 What happens if I run out of funding or don’t complete the project by 30 June 
2027.
It is expected that applicants will have obtained professional advice with regards to costings 

for any infrastructure works (e.g. quantity surveyor) and included contingency funding in the 

amount of money requested in the application. In addition, applicants are encouraged to 

obtain co contributions to ensure the necessary funds are available to complete the works. 

Grant recipients will be required to provide any funding required to complete the 

infrastructure works over and above the grant funding. It is recommended you indicate how 

you will fund any cost over-runs. 

Note that there is no further funding available under this Grant Opportunity. Limits apply –

see 3.1.1 of the Grant Opportunity Guidelines.

5.12 What if we don’t think the infrastructure works will be completed by 30 June 
2027?
Funding for infrastructure works should not be accepted if the organisation has any concerns 

about the timeframe for completion. An Activity Work Plan (AWP) is to be submitted once the 

agreement is executed and this will require clearly set out timeframes for achievement of 

progress milestones and final completion. You will need to consider the length of time 

designs and/or planning and development approvals will take. Consideration needs to be 

given to other risks including timely access to suitable construction professionals and any 

delays that may occur due to weather patterns.
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5.13 Your Guidelines say that you will not fund administration costs, except for up to 
10% of the grant for “direct external / independent project management”. How do you 
define ‘administration costs? 
Play Our Way grants should fund the delivery of project activities as directly as possible.

Administration costs are general expenses that do not relate directly to the delivery of project 

activities, such as payroll administration recovery expenses, office accommodation, 

management oversight, or grants management costs.

Sections 5.3.1 (Stream 1-Facilities) of the Grant Opportunity Guidelines note “administration 

costs are not eligible, except for up to 10% of the grant for “direct external / independent 

project management costs”. This item recognises that some applicants will incur certain 

additional external expenses for running the management aspects of relevant project. 

The cap for this item (10% of the grant amount) is intended to ensure that grantees direct as 

much of the grant money as possible to the actual delivery of the project, for the direct 

benefit of increasing participation of women and girls in physical activities. Some applicants 

will absorb administration costs entirely within their existing functions or recover them via a

co-contribution. But some applicants will need additional help to deliver their proposed grant 

activities safely and lawfully, and to an appropriate standard. 

Applicants should justify all their proposed expenditure as part of their applications—all 

expenses are expected to be directly related to delivering the grant.

5.14 Are Salaries an eligible expense for Stream 1?
As per Section 5.3.1 of the Grant Opportunity Guidelines, Salaries/wages are not an eligible 

expense item for Stream 1 (Facilities).

6. Application process
6.1 How do I submit an application for this grant opportunity?
Detailed information on the application process was included in your Invitation to Apply 

email. This includes specific instructions on how to apply, including uploading information to 

support your application. Submit your application by the closing date and time as specified in 

your ITA email and application form. 

For technical assistance when submitting your application form and any attachments through 

GrantConnect please contact the GrantConnect Helpdesk:

Phone: 1300 484 145

Email: GrantConnect@finance.gov.au
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6.2 Will late applications be accepted?
No, unless an applicant has experienced exceptional circumstances that prevent the 

submission of the application. Broadly, exceptional circumstances are:

reasonably unforeseeable

beyond the applicant’s control

unable to be managed or resolved within the application period.

Exceptional circumstances will be considered on their merits and in accordance with probity 

principles.

Applicants seeking to submit a late application will be required to submit a late application 

request via email to Grant.ATM@health.gov.au with “Late Application Request - GO6763” in 

the subject line, no later than one week after the closing date.

The request should include a detailed explanation of the circumstances that prevented the 

application being submitted prior to the closing time. Where appropriate, supporting 

evidence can be provided to verify the claim of exceptional circumstances.

The Assessment Committee Chair or their appointed representative will determine whether a 

late application will be accepted. The department will advise the applicant if their request is 

accepted or declined.

6.3 I have submitted an application and need to make changes, what do I do?
Once an application is submitted, it can no longer be accessed to change. If you have 

submitted an application with the wrong information prior to the closing date, you will need to 

email Grant.ATM@health.gov.au and request to withdraw your application. Once withdrawn, 

you will be required to submit a new application prior to the closing date.

6.4 How can I withdraw an application as I no longer want to apply to the program?
To withdraw an application, please send an email to Grant.ATM@health.gov.au and include 

the following information:

Brief reason for the withdrawal

Name of your organisation

Submission reference number (located at the top right-hand corner of the application

form page)

Name of the grant opportunity and GO ID (e.g. GO6763).

Please ensure the email is sent from the authorised contact listed on the application form.

6.5 Can I get assistance in completing my application?
For probity reasons the department cannot individually assist, comment or give additional 

guidance to a potential applicant on how to shape or describe their project or complete an 

application form (including advice on whether you meet the eligibility criteria). Applicants 
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must refer to the Grant Opportunity Guidelines, addendums and/or additional frequently 

asked questions for relevant information on how to complete their application.

However, if you are experiencing technical issues (e.g. unable to access the online 

application form) please send an email to Grant.ATM@health.gov.au and include any 

screenshots of error messages (if applicable).

6.6 When should I aim to submit my application after I have answered all the required 
questions?
To avoid any submission issues, we recommend that you submit your application at the 

latest 3 hours before the closing date and time. This should allow sufficient time to address 

any errors that you may notice in your application after submission.

Submitting early will allow you to resolve any technical issues that you may experience 

during the submission of your application (any internet outages, system/submission error 

notifications) and you will be able to contact Grant.ATM@health.gov.au with time to receive 

assistance to ensure your application is submitted on time.

6.7 Translation and Interpreting Service
If you are a non-English speaker, you can use the Translating and Interpreting Service if you 

need to talk to someone in the department. To find out more, visit their website or call 131 450.

6.8 National Relay Service

If you are deaf or have a hearing or speech impairment, you can use the National Relay 
Service to access any of the department’s listed phone numbers. You can visit the National 
Relay Service website or call 1300 555 727.

7. Application Form Content Questions
7.1 What do you mean by Service Area in the application Form?
Your service area is the area that your project/s will be located/delivered, for example:

Canberra, Australia.

The service area type field indicates the service areas relevant to the grant opportunity. Tick 

the applicable service area/s where you plan to deliver the Project/Activities. 

Select the applicable option/s available in the ‘Service Area Type’ drop down list. Once 

selected the ‘Available service area/s’ box will populate with the available service areas for 

this grant opportunity. Check the box next to each service area you plan to deliver the 

Project/Activities.

7.2 The form is asking me for a financial amount in a financial year that I am not 
applying for. What do I do?

Please enter ‘$0’ in the year/s that you are not requesting funding for.
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7.3 I can’t see all the words in my text box, will it save?
This issue may be due to copying and pasting text from a document into the application 

form. If this happens, please check that you are within the character limit of the text box and 

remove all text formatting (do this by copying and pasting the text into Microsoft Notepad first 

and then into the application form).

7.4 Where can I find my organisation ID?
Your Organisation ID will be in your EOI success letter or if you are an existing grant 

recipient, your organisation’s ID can be found on your current Grant Agreement with the 

department. 

The organisation ID is located in the top right-hand corner on the grant details page of your 

Grant Agreement (usually page 4, see screen shot below). The organisation ID is in the 

format of a combination of numbers, hyphens and letters, e.g. 1-AAAAAAA (where ‘1’ 

represents a number and ‘A’ represents a letter or a number).

If you do not have access to the Grant Agreement, your organisation ID can be found on any 

Recipient Created Tax Invoice (RCTI) provided to you by the department. For example, it will 

list a vendor number as FO1-1J3-29. When inputting the organisation ID to your application, 

please remove the FO reference, just use the ID, e.g. 1-1J3-29.

7.5 After entering my Organisation ID number, the details are incorrect. How can I 
update my organisation’s details?
If you have a current grant agreement with the department, please check to see if there is a 

Funding Arrangement Manager (FAM) or contact email address listed for the Community 

Grants Hub. If so, please email them to request an update to your organisation details. 

7.6 What happens if I am unable to continue to the next tab/page/submit the form?
If you are unable to continue to the next page/submit your application the form will take you 

to a red error message at the top of the page and ask you to resolve the following issue/s 

before proceeding. The form will not allow you to submit where validation errors exist. If you 

click on the error message it will take you directly to the question with the issue.

If you have addressed all the validation errors and you are still unable to submit the form, 

please provide a screen shot of the error(s) and send to Grant.ATM@health.gov.au.
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We strongly encourage that you save a copy of all your draft answers outside of the 

application form (e.g. in a word doc) so that in the event there is a technical issue, system 

outage or you lose the information that you have drafted, you can access your previously 

prepared answers.

7.10 Can I print a PDF/ Microsoft Word version of the application form?
There is no “PRINT” function in the application form. When an application form is submitted 

you will receive a Form Receipt email which specifies the submission reference, date and 

time and includes the attached pdf application form. This is the only proof of submission, and 

it is the responsibility of the applicant to ensure that this email has been received and that it 

is accessible within their organisation.

The department is unable to provide a copy of the application to you if you have deleted or 

lost the Form Receipt email.

7.11 What can I do if I have submitted my application but not received any email 
confirmation?
After submission, the Form Receipt email can take up to 30 minutes to arrive in the 

nominated inbox. If you have not received a Form Receipt email after 24 hours, please email 

Grant.ATM@health.gov.au and the department will investigate the issue.

If your application was not received prior to the close date and time you may request to 

submit a late application based on experiencing exceptional circumstances that prevented 

the submission of the application. The Assessment Committee Chair or their appointed 

representative will then determine whether an extension will be granted.

7.12 How do I upload multiple documents where there is a one file limit for the 
question?
You can only upload one attachment to each attachment question within the form. If 

applicable, applicants should combine multiple documents into one document before 

attaching to the application form. This may require you to scan multiple documents into one

PDF version. Information in attachments should be relevant and concise as possible.

7.13 I am trying to upload an attachment however I am receiving an error message. 
How do I resolve the issue?
The file you are attempting to load may contain either unacceptable special characters or an 

invalid file extension. Acceptable characters are all alpha and numeric characters, full stops, 

single hyphen and spaces. Please re-name the file and try again.

There may also be a document attached in the application with the same file name. You 

cannot upload two documents within the form with the same file name. Please rename the 

file and try again.
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There might also be an issue with the document itself. Please try printing out the document 

you are trying to attach, rescanning to your computer and re-uploading the document. 

7.14 Is there a file size limit for attachments?
Yes, the size limit is 2MB or under per attachment.

If your attachment file sizes exceed 2MB, we recommend not to copy and paste data into 

spreadsheets as this may include unseen characters and add size to the file. We suggest 

you monitor the attachment size as you are entering the data, to ensure the file size does not 

exceed 2MB. If you are unable to limit the size of your documents, please contact 

Grant.ATM@health.gov.au for further advice and assistance.

7.15 Why do I have to provide proof of entity type and bank verification if I have 
previously?
The department is committed to ensuring all information for grantees is up to date and 

accurate. 

Requesting proof of entity type and bank verification for each application allows the 

department to confirm details and ensures the most up to date and accurate information is 

utilised.

Acceptable forms of bank verification include a recent bank statement, issued in the last 6 

months, in a PDF format. The bank account must be in the name of the organisation 

applying for funding. The transaction details and balances can be hidden but the BSB, 

Account Number and Account Name must be visible.

Acceptable forms of proof of entity can be any type of documentation listed this website,

Confirming the legal entity status of an applicant | Community Grants Hub, which the 

Community Grants Hub utilises. We can use a number of public facing websites for 

information to validate an organisation’s entity type.

You may be contacted by the Community Grants Hub seeking additional information to 

support the verification of your bank account details.

7.16 Can I get a copy of my submitted application?
When an application form is submitted you will receive a ‘Form Receipt’ email which 

specifies the submission reference, date and time and includes the attached pdf application 

form. This is the only proof of submission, and it is the responsibility of the applicant to 

ensure that this email has been received and that it is accessible within their organisation.

The department is unable to provide a copy of the application to you if you have deleted or 

lost the Form Receipt email.
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7.17 How do I update the primary or secondary contact on my application?
To make changes to the primary or secondary contact on your application, please email 

Grant.ATM@health.gov.au and provide the following details:

Brief reason for the request

Name of your organisation

Submission reference number (located at the top right-hand corner of the application

form page), and

Name of the grant opportunity and GO ID (e.g., GO1234).

Please ensure the email is sent from the authorised contact listed on the application form.
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Appendix 1 - Suggested wording for Letter of Agreement / Support for leased 
properties

To [NAME OF ORGANISATION]

This letter is to confirm that [NAME OF PROPERTY OWNER] agrees that [NAME OF 

ORGANISATION] will have continued access to [NAME OF PROPERTY, ADDRESS OF 

PROPERTY (Number, street name, suburb, state, postcode) for xx years.

[NAME OF PROPERTY OWNER] supports [NAME OF ORGANISATION] in their application 

for funding to [BRIEF OVERVIEW OF PROJECT DETAILS] through the Play Our Way 

Program. The Program and project as described will provide greater opportunities for women 

and girls to access, participate and remain involved in sport and physical activity throughout 

their lives.

[NAME OF PROPERTY OWNER] will work with [NAME OF ORGANISATION] to ensure that 

the project is completed, and the objectives met. [NAME OF ORGANISATION] must comply 

with all relevant regulations, planning requirements, including approvals and permits, and 

building standards during construction.

Yours sincerely/truly

Signature of duly authorised person

NAME OF DULY AUTHORISED PERSON

POSITION HELD WITH ORGANISATION THAT OWNS THE PROPERTY

NAME OF ORGANISATION THAT OWNS THE PROPERTY

ADDRESS OF ORGANISATION
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1. Background/Overview 
1.1 What is the Play Our Way program grant opportunity?  
The $200 million Play Our Way program will provide greater opportunities for women and 

girls2 to access, participate and remain involved in sport and physical activity. 

The Play Our Way program grant opportunity will fund projects for up to three years across 

two streams:  

 Stream 1: Facilities: Single or multi-year funding to support new and upgraded 

facilities playing areas or spaces for sport and physical activity, specifically for 

women and girls. 

 Stream 2: Participation and equipment: Single year funding, with projects able to 

be delivered over multiple years, to support sustainable and enduring sport 

participation programs, and/or new or upgraded equipment, specifically for women 

and girls. 

1.2 What type of process is this grant opportunity? 
This grant opportunity is an open competitive selection process. The next phase of this 

opportunity is for organisations who: 

 were invited to apply following their successful expression of interest 

 meet the eligibility criteria outlined in the Grant Opportunity Guidelines.  

This is a competitive application process. If you were invited to Stage 2, your EOI was 

considered high quality, and you have a good chance to receive funding. However please 

note you are competing for funds against the other high-quality applications, and it is 

important to make your full application as compelling as possible.  

The department will run the grant opportunity according to the Commonwealth Grant Rules 

and Guidelines 2017 (CGRGs). 

1.3 How do I access the documents for this grant opportunity? 
All documents will be in your Invitation to Apply Email which includes the: 

- Application Form Link 

- Attachment Pack for Activity Work Plan, Budget, Risk Management Plan and Quotes 

- Frequently Asked Questions (FAQS) - this document 

- Grant Opportunity Guidelines (GOGs) 

Any further updates to FAQs will be sent out via email.  

2 We take an inclusive approach to the phrase ‘women and girls’. People may identify with, and be recognised within their 
community, as the gender other than the sex they were assigned at birth, or as a gender which is not exclusively male or 
female. There is diversity in our bodies, sex characteristics, sexualities and gender identities. Although we generally say 
‘women and girls’, we intend to include females with diverse sexualities, intersex women and women with a transgender 
experience. 
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2. Eligibility Questions 
2.1 How do I know if I am eligible? 
You are only eligible if you received an Invitation to Apply (ITA) from the department based 

on your successful Expression of Interest (EOI).  

You must continue to meet all the eligibility criteria listed in Section 4 of the Grant 

Opportunity Guidelines and remain an eligible entity type between EOI and ITA stage.  

Refer to Section 4 of the Grant Opportunity Guidelines for further details regarding eligibility. 

All applications undergo a compliance and eligibility check. If your application does not meet 

the eligibility criteria it will not progress to the next stage of assessment for grant funding. 

2.2 What are some example projects that might be delivered under this program? 

Stream 1: Facilities 
Examples of eligible projects and activities include, but are not limited to: 

 Construction of new and/or modified facilities, playing areas and spaces for sport and 

physical activity to make them more inclusive, safe, and accessible, and provide 

equitable and enduring opportunities for women and girls to train and compete. 

 Construction of new and/or upgraded amenities (e.g. change rooms, showers, toilets) 

at facilities for sport and physical activity that improve access, safety and use by 

women and girls and are financially sustainable. See section 5 of the Grant 

Opportunity Guidelines for further information.  

3. General Questions 
3.1 Are co-contributions mandatory? 
No. Co-contributions are not mandatory. The department recognises that not every applicant 

will be able to co-contribute or attract sponsors.  

As noted in the Guidelines, the Assessment Committee will consider co-contributions 

favourably, particularly in the infrastructure space. The Committee will consider the 

circumstances of each proposal when considering the importance or otherwise of co-

contributions such as private investments or partnerships with other government programs.  

You must provide evidence of co-contributions as an attachment. The evidence must 

reference Play Our Way Program, and not a previous grant program. It must also be current 

(i.e. signed in 2024) If you are supplying in-kind financial contribution from your own 

organisation, you must supply a letter from your club’s secretary or finance area.  

In the activity budget, you must list expenditure as either being funded through Play Our 

Way or funded through your co-contributions. 
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3.2 Can I design a bathroom that is Unisex? What percentage of activities must be for 
girls and women for it to classify as ‘aimed specifically for women and girls’? Can 
projects still be used by men/boys e.g. playing fields? 
A key objective of the Play Our Way program is to ‘build and upgrade sport and physical 

activity facilities to better meet the needs of women and girls, and prioritise equitable and 

enduring access and use of these facilities for the purposes of women and girls’ participation 

in sport and physical activity’.   

In support of that objective, the Grant Opportunity Guidelines provide at section 5.3.1 (for 

Stream 1: Facilities) that ‘activities that do not have a primary or exclusive focus towards 

women and girls’ are ineligible to be funded. Further, for ‘Stream 1: Facilities’, a key 

performance indicator is the availability of safe, accessible, inclusive, welcoming facilities for 

sport and physical activity that meet the needs of women and girls.  

Accordingly, applicants should demonstrate how their proposal has a primary or exclusive 

focus towards women and girls when addressing the assessment criteria at Section 6 of the 

Grant Opportunity Guidelines. We will consider local contexts when assessing proposals, but 

we will maintain our focus on outcomes for women and girls.  

3.3 Do State & Territory and Local Government Grants count as Commonwealth Grant 
sources? 
We cannot progress your grant application if you receive funding from another 

Commonwealth government source for the same eligible grant activities. By Commonwealth 

we mean grants that have come from, for example, the Australian Government Department 

of Infrastructure, Transport, Regional Development, Communications and the Arts – Growing 

Regions Program, the Australian Sports Commission or the Australian Government 

Department of Health and Aged Care. 

We do not mean non-Commonwealth sources such as: the NSW Government’s Her Sport 

Her Way Grant Program, the Victorian Government’s Change Our Game grant, or the South 

Australian Female Sporting Facilities Fund. 

3.4 Is lighting an eligible activity? 
Yes. Lighting is an example of an eligible activity under the Facilities stream if the project will 

provide a safe, accessible, inclusive, and welcoming environment for women and girls, 

and/or provide equitable and enduring opportunities for women and girls to train and 

compete. Your response should describe how lighting will increase participation by women 

and girls. 
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3.5 Do I need a Letter of Support for consortium applications? 
Yes. You will need a Letter of Support if you are proposing a consortium application to show 

that there are governance arrangements in place for you to deliver the grant activity, and 

give confidence to assessors that your consortium is genuine and has commitment.     

Section 7.3 of the guidelines details what each letter of support should include. 

Each Letter of Support must reference the Play Our Way Program, and not a previous grant 

program. It must also be current (i.e. signed in 2024). If it does reference another grant, it will 

be deemed non-compliant and will not be considered as part of the assessment.  

There is no need to provide a Letter of Support in other circumstances, such as references 

from supporters, or letters from politicians. 

For probity reasons, material supplied by you that has not been requested by us will be 

disregarded and will not be seen by those who are assessing applications and/or awarding 

funding. 

3.6 What is the character limit for the assessment criteria? 
All assessment criteria have been updated to 6000 characters. This is an increase from 

3500 for Criteria 3 and 4 since the Grant Opportunity Guidelines were published in early 

2024. 

3.7 What is the earliest I can start my project? 
You cannot commence your project before we execute an agreement. Planning and other 

preparatory works may be undertaken. However, grant funds cannot be used for work 

completed or paid for prior to the agreement being executed. 

We are expecting to execute agreements with successful applicants from January 2025. 

3.8 How do you define ‘private land’? 
Private land is real estate owned by an individual or other legal entity for commercial, private 

or residential use. It may include improvements to the land such as buildings, but not 

necessarily. Access to and use of the land would be to the benefit of the owner or anyone 

who has been given access or rights to use the land such as leaseholders or under a rent 

agreement. This is distinct from real property or real estate owned or controlled by a local, 

state or federal government or other entity and made available, usually under particular 

conditions, for public use and usually for particular types of public use whether it be, for 

example, a park, a lake, or a sporting facility for one or more codes of activity. 
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3.9 What do you require as a Letter of Agreement as evidence from the land or facility 
owner as consent for the application for Stream 1: Facilities-Invitation to Apply? 
At a minimum, the Letter must outline/include: 

 Organisation name, individual name and position within the organisation, 

organisation name and address, full contact details on Facility Owner or 

Landowner/Council letterhead (or from official email address with signature block) 

 Facility Owner or Landowner/Council’s endorsement of the project: including details 

of the project proposed under the Play Our Way Grant Opportunity 

 Facility Owner or Landowner/Council’s endorsement to use the land: including details 

of any lease or licensing arrangements that need to be put in place. 

Additional details of support may also include: 

 Facility Owner or Landowner/Council’s willingness to:  

o Work with the organisation throughout the project 

o Provide assistance and guidance as needed.  

 Compliance with regulations: the letter may include a reminder to the organisation 

that they must comply with all relevant regulations, planning requirements, and 

building standards during construction. It would emphasize the importance of 

maintaining all necessary approvals and permits. 

See Appendix 1 for example letter.  

3.10 What do you require as Evidence of Tenure? 
Evidence of tenure is either a copy of the land title in the name of the applicant or a current 

registered lease agreement. Leases need to be current and remain current throughout the 

life of the grant period. It is preferable that the lease continues beyond the completion of the 

infrastructure works. Expired leases will not be accepted.   

See also 3.14 and 3.15 

3.11 Land Ownership – Where an applicant owns the land on which the project is 
proposed, what evidence is required to support this? Can we provide evidence of 
trustee of the land through a copy of the Land Title, is it adequate evidence? 
Yes. Land Title Extracts and/or Council rate notices are some examples of acceptable form 

of evidence of land ownership. This should be provided at Attachment 3 of your application 

as Evidence of Tenure. 
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3.12  What is an equitable access policy? 
An Equitable Access and Usage Policy demonstrates how councils and sporting 

organisations/clubs will effectively drive gender equitable access and use of community 

sports infrastructure to improve outcomes for women and girls. The action plan must 

address how the policy will be monitored and evaluated. 

The Equitable Access and Usage Policy aims to: 

- eliminate gender inequality, ableism and cultural bias in sport infrastructure design 

and delivery, 

- provide equitable facility access, and 

- ensure equity in the allocation for training and competition and address other 

elements of inequality in program design and delivery. 

3.13 How do I find my Modified Monash Model (MMM) region? 
Please use this locator. Search for your postcode, and it will have a corresponding MMM 

region. Modified Monash Model (MMM) Suburb and Locality Classification (health.gov.au) 

3.14 Do I need to provide evidence of tenure if I have Landowner consent for the 
proposal?  
Yes. Evidence of Tenure and a Letter of Agreement from the facility and landowner to all 

aspects of proposal (e.g. equity, access and sustainability measures) are both required for 

this stage.  

See questions 3.9 and 3.10 for further detail on requirements.  

3.15 What evidence of tenure do you require for new buildings? 
For evidence of future tenure, we need to see either a Lease or, where a Lease is not in 

place, an Agreement to Lease. Applicants providing an Agreement to Lease should also 

include: 

 a copy of the draft lease showing that the forthcoming lease will be for the life of the 

agreement, including the designated use period, and 

 a copy of the Certificate of Title as evidence that the Agreement to Lease is with the 

registered owner of the property. 

3.16 Can a successful EOI applicant add a consortium partner to the full submission?  
Yes, applicants may add a consortium partner in their full application, as long as they 

provide all accompanying documentation. Section 6.2 (Assessment Criteria 2 and 4) and 

Section 7.2.2 of the Grant Opportunity Guidelines provide further guidance on what you will 

need to provide as part of your application. 

 

FOI 26-213 - Page 86 of 417

FOI 26-213 - Document 2 Attachment A

R
el

ea
se

d 
un

de
r t

he
 F

re
ed

om
 o

f I
nf

or
m

at
io

n 
Ac

t 1
98

2 
by

 th
e 

D
ep

ar
tm

en
t o

f  
In

fra
st

ru
ct

ur
e,

 T
ra

ns
po

rt,
 R

e g
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

e 
Ar

ts



4. Assessment process 
4.1 What is the assessment considering? 
Applicants should detail how their proposals provide value for money and will result in 

enduring change for women and girls facing barriers to participation in sport and physical 

activity, particularly those who: 

 are First Nations peoples 

 are culturally and linguistically diverse  

 have a disability 

 reside in regional, rural and remote areas as defined by the Modified Monash Model 

(MMM3-7)3 

 reside in a low socioeconomic area and/or 

 identify as belonging to the LGBTIQA+ community 

The assessment will consider how value with relevant money is demonstrated for the grant 

amount requested, in relation to: 

 Alignment with grant opportunity objectives 

 Organisational capacity and project viability 

 Culture of inclusion 

 Strategic alignment and engagement 

In addition to the application form, all applicants will be required to submit: 

 Proof of entity type 

 Bank account verification 

 Activity work plan 

 Activity budget which includes the proposed financial year funding allocation sought, 

and co-contribution amounts and sources,  

 Construction quotes 

 Risk management plan 

 Unincorporated organisations are to provide proof of entity type by their ‘legal parent’ 

organisation 

 Equitable Access Policy/Plan/Strategy 

 Letter of agreement from facility and landowner to all aspects of proposal (e.g. equity, 

access and sustainability measures) 

 Evidence of Tenure 

3 The Modified Monash Model is a classification system used to determine whether a location is metropolitan, regional, 
rural, remote or very remote and used by government programs to define eligibility requirements. 
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4.6 How will you make sure that not just the really polished applications are 
considered and grassroots groups have a chance? 
Organisations have varying levels of capacity and expertise with grant applications, and local 

clubs may not be able to enlist additional help. We have developed the assessment criteria 

and grant guidelines to be as simple and accessible as possible. The Assessment 

Committee will be looking at the quality of the idea (the local need, the solution you propose, 

and ensuring it will make a direct, positive difference to women and girls participating in sport 

and physical activity), and ensuring applicants can show a level of governance that will give 

the selectors confidence you can handle the money involved, and deliver the project with 

very little risk. Applicants should pay attention to detailing how you will deliver the activity, by 

yourself or with the help of stakeholders. 

4.7 How will organisations be advised of the final outcome? 
The department will advise the outcome of the grant opportunity, via email, to the primary 

contact listed in the application form. Further information on timeframes of announcements 

are provided in section 4.2 of these FAQs. 

Successful grant applicants will be listed on the GrantConnect website 21 calendar days 

after the date of effect as required by Section 5.3 of the CGRGs. The department will publish 

general feedback relating to this grant opportunity on the Department of Health and Aged 

Care website within 30 days of the outcome being finalised. 

4.8 Will I get feedback on my application? 
The Department will publish general feedback relating to the grant opportunity on the 

Department’s website within 30 days of the outcome being finalised. Individual applicants will 

be notified in writing if they are unsuccessful but will not receive feedback specific to their 

application. 

5. Funding Questions 
5.1 How much funding can I apply for? 
There is a minimum and a maximum funding amount for each grant. You must apply within 

that range, otherwise you will be deemed non-compliant and not eligible for assessment. 

In some circumstances, the department might offer a lower grant value than the amount 

sought by the applicant. 

Stream 1: Facilities 
Grants in Stream 1 will be for a minimum of $50,000 up to a maximum of $1,500,000.  

For Facilities projects in small rural towns, remote communities or very remote communities 

(MMM 5-7), the maximum will be $2,000,000 to reflect increased costs in these areas.  
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5.2 Can I request more or less funding as part of my final application compared to 
what was included in my EOI application? 
Yes, as long as the project scope remains the same, and the funding remains between the 

minimum and maximum allowed grant funding. The activity budget supplied as part of the 

EOI was indicative only. The activity budget to be provided as part of the application should 

be based on quotes received to undertake the project. 

See also question 5.15 

5.3 Is it MMM 3-7 or MMM 5-7 which qualifies for the higher amount in Stream 1?  
For Facility projects in small rural towns, remote communities or very remote communities as 

defined by the Modified Monash Model (MMM 5-7), the maximum will be $2,000,000 to 

reflect increased costs in rural and remote areas. 

We use MMM 3-7 as part of defining the program’s priority populations, but this is separate 

to the calculation of maximum grant amounts. 

5.4 If we were to propose multiple projects in multiple locations, some MMM5-7 and 
some MMM 1-4, would the $1.5million or $2million maximum apply to the application. 
The purpose of the additional funding limit for MMM 5-7 is to take into account of the 

likelihood that building in more remote areas can be expensive, and to assist in removing 

barriers that may prevent projects occurring in those places. If the majority of the projects 

situated in MMM 5-7 locations, the higher amount will apply. You must spend at least 

$500,000 of the overall funding requested in MMM5-7. 

In the Activity work plan, each sub-project will need to identify activities and costs associated 

with each MMM location. Note that all projects are assessed on a competitive (comparative 

value for money) basis, and if successful, may be offered a lower amount than applied for.  

Note that larger projects or those where risks such as access to suitable construction 

professionals have been identified may result in additional reporting requirements in the 

agreement. 

5.5 What can the grant funding be used for? 

Eligible expenditure can include the following: 

Stream 1: Facilities 
 Construction activities (for example, final design, project management, construction 

and fit-out costs) which occur after the execution of the grant agreement and result in 

the delivery of the project before 30 June 2027. 

Further information is provided in the published Grant Opportunity Guidelines in Section 5.1. 
Successful applicants will enter a Commonwealth Grant Agreement that sets out eligible 

expenditure for each project.  
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5.6 What can’t I use the grant funding for? 
Please refer to section 5.3 of the Grant Opportunity Guidelines for a detailed list of what 

grant funding cannot be used for. 

No double-dipping: We cannot provide a grant for any activities that are already covered by a 

different Commonwealth Government funding source.  

5.7 Can applicants be reimbursed for funds if they begin the project early?  
No. Eligible expenditure Stream 1 is for Construction-related activities (for example, final 

design, project management, construction and fit out costs) which occur after the execution 

of the grant agreement and result in the delivery of the project before 30 June 2027. You 

must incur the expenditure on your grant activities between the start date and end or 

completion date of your grant activity for it to be eligible. 

You cannot use the grant for retrospective costs (where projects have already commenced 

construction or are completed prior to execution of a grant agreement). 

Planning and other preparatory works may be undertaken. However, grant funds cannot be 
used for work completed or paid for prior to the agreement being executed. 
5.8 If successful, when will I receive a grant payment? 
Before payments are made, a grant agreement must be signed by the grant recipient and 

the department. Payments will then be made in line with the payment schedule in your grant 

agreement. 

Some grant payments may be made contingent on reaching a satisfactory milestone agreed 

with the department, to manage risk of non-delivery on the grant objectives.  

5.9 Are there any GST or income tax-related issues involved in receiving funding? 
Payments will be GST Exclusive. If you are registered for the Goods and Services Tax 

(GST), where applicable, we will add GST to your grant payment and issue you with a 

Recipient Created Tax Invoice. 

Grants are assessable income for taxation purposes, unless exempted by a taxation law. We 

recommend you seek independent professional advice on your taxation obligations or seek 

assistance from the Australian Taxation Office. We do not provide advice on your taxation 

circumstances. 

5.10 What if I don’t spend all the funding? 
The department identifies the reason for under-expenditure of grant funds before 

determining how it is managed. Under-expenditure is managed under the terms of the grant 

agreement and options include varying the agreement, reducing or withholding payments or 

recovering the underspend as a debt. 
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5.11 What happens if I run out of funding or don’t complete the project by 30 June 
2027. 
It is expected that applicants will have obtained professional advice with regards to costings 

for any infrastructure works (e.g. quantity surveyor) and included contingency funding in the 

amount of money requested in the application. In addition, applicants are encouraged to 

obtain co contributions to ensure the necessary funds are available to complete the works.  

Grant recipients will be required to provide any funding required to complete the 

infrastructure works over and above the grant funding. It is recommended you indicate how 

you will fund any cost over-runs.  

Note that there is no further funding available under this Grant Opportunity. Limits apply – 

see 3.1.1 of the Grant Opportunity Guidelines. 

5.12 What if we don’t think the infrastructure works will be completed by 30 June 
2027? 
Funding for infrastructure works should not be accepted if the organisation has any concerns 

about the timeframe for completion. An Activity Work Plan (AWP) is to be submitted once the 

agreement is executed and this will require clearly set out timeframes for achievement of 

progress milestones and final completion. You will need to consider the length of time 

designs and/or planning and development approvals will take. Consideration needs to be 

given to other risks including timely access to suitable construction professionals and any 

delays that may occur due to weather patterns. 

5.13 Your Guidelines say that you will not fund administration costs, except for up to 
10% of the grant for “direct external / independent project management”. How do you 
define ‘administration costs?  
Play Our Way grants should fund the delivery of project activities as directly as possible. 

Administration costs are general expenses that do not relate directly to the delivery of project 

activities, such as payroll administration recovery expenses, office accommodation, 

management oversight, or grants management costs.  

Sections 5.3.1 (Stream 1-Facilities) of the Grant Opportunity Guidelines note “administration 

costs are not eligible, except for up to 10% of the grant for “direct external / independent 

project management costs”. This item recognises that some applicants will incur certain 

additional external expenses for running the management aspects of relevant project.  

The cap for this item (10% of the grant amount) is intended to ensure that grantees direct as 

much of the grant money as possible to the actual delivery of the project, for the direct 

benefit of increasing participation of women and girls in physical activities. Some applicants 

will absorb administration costs entirely within their existing functions or recover them via a 
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co-contribution. But some applicants will need additional help to deliver their proposed grant 

activities safely and lawfully, and to an appropriate standard.  

Applicants should justify all their proposed expenditure as part of their applications—all 

expenses are expected to be directly related to delivering the grant. 

If you will be paying for direct external / independent project management costs, please 

include the quote/s with your application. 

5.14 Are Salaries an eligible expense for Stream 1? 
As per Section 5.3.1 of the Grant Opportunity Guidelines, Salaries/wages are not an eligible 

expense item for Stream 1 (Facilities). 

5.15 Is it possible to change the activities we applied for in our EOI to our full grant 
application? 
The activities/items in your full application must be as consistent as possible with your EOI. 

The Delegate has approved your invitation to apply (ITA) based on the items in your 

Expression of Interest. You may add further details in your full application to clarify your 

delivery plans and/or the impacts of your proposed activities.   

Per 6.1 of the Grant Opportunity Guidelines, ‘The Decision Maker will approve the 

organisations invited to submit an application under Stage Two where you will be asked to 

provide more detailed responses and evidence to support your Stage One application’. 

Stage Two is for expanding on the Stage One application that was approved, and detailing 

how the proposal aligns with the program. 

5.16 How detailed does the Budget need to be and what are the exact requirements for 
construction quotes, particularly if design processes are not yet complete? 
The Budget and construction quotes submitted will be checked against the requirements 

outlined in Sections 5 and 7.2.2 of the Grant Opportunity Guidelines and assessed with 

consideration of the assessment priorities outlined at Sections 6.2, 8.1 and 8.2.2 of the Grant 

Opportunity Guidelines. 

We expect that applicants will have at least obtained professional advice about the costs of 

any infrastructure works (e.g. quantity surveyor) and included a contingency budget in their 

application. We also encourage applicants to find co-contributions to ensure the necessary 

funds are available to complete the works. 

This is the final phase of assessment in a highly competitive grants process. For the 

Department to properly assess value for money please provide the most up to date 

information possible and a reasonable level of detail.   
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If successful, we will base our letter of offer on the grant amount requested for in the 

application. If costs increase after you submit your grant application, you will be required to 

meet these additional project costs.  

6. Application process 
6.1 How do I submit an application for this grant opportunity? 
Detailed information on the application process was included in your Invitation to Apply 

email. This includes specific instructions on how to apply, including uploading information to 

support your application. Submit your application by the closing date and time as specified in 

your ITA email and application form.  

For technical assistance when submitting your application form and any attachments through 

GrantConnect please contact the GrantConnect Helpdesk: 

 Phone: 1300 484 145 

 Email: GrantConnect@finance.gov.au  

6.2 Will late applications be accepted? 
No, unless an applicant has experienced exceptional circumstances that prevent the 

submission of the application. Broadly, exceptional circumstances are: 

 reasonably unforeseeable 

 beyond the applicant’s control 

 unable to be managed or resolved within the application period. 

Exceptional circumstances will be considered on their merits and in accordance with probity 

principles. 

Applicants seeking to submit a late application will be required to submit a late application 

request via email to Grant.ATM@health.gov.au with “Late Application Request - GO6763” in 

the subject line, no later than one week after the closing date. 

The request should include a detailed explanation of the circumstances that prevented the 

application being submitted prior to the closing time. Where appropriate, supporting 

evidence can be provided to verify the claim of exceptional circumstances. 

The Assessment Committee Chair or their appointed representative will determine whether a 

late application will be accepted. The department will advise the applicant if their request is 

accepted or declined. 

6.3 I have submitted an application and need to make changes, what do I do? 
Once an application is submitted, it can no longer be accessed to change. If you have 

submitted an application with the wrong information prior to the closing date, you will need to 

email Grant.ATM@health.gov.au and request to withdraw your application. Once withdrawn, 

you will be required to submit a new application prior to the closing date. 
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6.4 How can I withdraw an application as I no longer want to apply to the program? 
To withdraw an application, please send an email to Grant.ATM@health.gov.au and include 

the following information: 

 Brief reason for the withdrawal 

 Name of your organisation 

 Submission reference number (located at the top right-hand corner of the application 

form page) 

 Name of the grant opportunity and GO ID (e.g. GO6763). 

Please ensure the email is sent from the authorised contact listed on the application form. 

6.5 Can I get assistance in completing my application? 
For probity reasons the department cannot individually assist, comment or give additional 

guidance to a potential applicant on how to shape or describe their project or complete an 

application form (including advice on whether you meet the eligibility criteria). Applicants 

must refer to the Grant Opportunity Guidelines, addendums and/or additional frequently 

asked questions for relevant information on how to complete their application. 

However, if you are experiencing technical issues (e.g. unable to access the online 

application form) please send an email to Grant.ATM@health.gov.au and include any 

screenshots of error messages (if applicable). 

6.6 When should I aim to submit my application after I have answered all the required 
questions? 
To avoid any submission issues, we recommend that you submit your application at the 

latest 3 hours before the closing date and time. This should allow sufficient time to address 

any errors that you may notice in your application after submission. 

Submitting early will allow you to resolve any technical issues that you may experience 

during the submission of your application (any internet outages, system/submission error 

notifications) and you will be able to contact Grant.ATM@health.gov.au with time to receive  

assistance to ensure your application is submitted on time. 

6.7 Translation and Interpreting Service 
If you are a non-English speaker, you can use the Translating and Interpreting Service if you 

need to talk to someone in the department. To find out more, visit their website or call 131 450. 

6.8 National Relay Service 

If you are deaf or have a hearing or speech impairment, you can use the National Relay 
Service to access any of the department’s listed phone numbers. You can visit the National 
Relay Service website or call 1300 555 727. 
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7. Application Form Content Questions 
7.1 What do you mean by Service Area in the application Form?
Your service area is the area that your project/s will be located/delivered, for example:

Canberra, Australia. 

The service area type field indicates the service areas relevant to the grant opportunity. Tick 

the applicable service area/s where you plan to deliver the Project/Activities. 

Select the applicable option/s available in the ‘Service Area Type’ drop down list. Once 

selected the ‘Available service area/s’ box will populate with the available service areas for 

this grant opportunity. Check the box next to each service area you plan to deliver the 

Project/Activities.

7.2 The form is asking me for a financial amount in a financial year that I am not 
applying for. What do I do?

Please enter ‘$0’ in the year/s that you are not requesting funding for. 

7.3 I can’t see all the words in my text box, will it save?
This issue may be due to copying and pasting text from a document into the application 

form. If this happens, please check that you are within the character limit of the text box and 

remove all text formatting (do this by copying and pasting the text into Microsoft Notepad first 

and then into the application form).

7.4 Where can I find my organisation ID?
Your Organisation ID will be in your EOI success letter or if you are an existing grant 

recipient, your organisation’s ID can be found on your current Grant Agreement with the 

department. 

The organisation ID is located in the top right-hand corner on the grant details page of your 

Grant Agreement (usually page 4, see screen shot below). The organisation ID is in the 

format of a combination of numbers, hyphens and letters, e.g. 1-AAAAAAA (where ‘1’ 

represents a number and ‘A’ represents a letter or a number).

If you do not have access to the Grant Agreement, your organisation ID can be found on any 

Recipient Created Tax Invoice (RCTI) provided to you by the department. For example, it will 

list a vendor number as FO1-1J3-29. When inputting the organisation ID to your application, 

please remove the FO reference, just use the ID, e.g. 1-1J3-29.
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7.9 I cannot return to my draft application form, what can I do? 
If you have not submitted your application form and can no longer access the information, 

the grant opportunity has either closed or there may have been issues with your internet 

connection. The department has no record of your draft application and cannot retrieve any 

of your draft information. 

Your application form will be accessible for 60 days from the last date accessed or the close 

date/time of the round, whichever date is earliest. After the 60-day time period has passed 

the form shuts down and is no longer available for amendments or submission (data cannot 

be retrieved once this time period has lapsed). You will need to submit a new application if 

the grant opportunity is still open. 

We strongly encourage that you save a copy of all your draft answers outside of the 

application form (e.g. in a word doc) so that in the event there is a technical issue, system 

outage or you lose the information that you have drafted, you can access your previously 

prepared answers. 

7.10 Can I print a PDF/ Microsoft Word version of the application form? 

There is no “PRINT” function in the application form. When an application form is submitted 

you will receive a Form Receipt email which specifies the submission reference, date and 

time and includes the attached pdf application form. This is the only proof of submission, and 

it is the responsibility of the applicant to ensure that this email has been received and that it 

is accessible within their organisation. 

The department is unable to provide a copy of the application to you if you have deleted or 

lost the Form Receipt email. 

7.11 What can I do if I have submitted my application but not received any email 
confirmation? 
After submission, the Form Receipt email can take up to 30 minutes to arrive in the 

nominated inbox. If you have not received a Form Receipt email after 24 hours, please email 

Grant.ATM@health.gov.au and the department will investigate the issue. 

If your application was not received prior to the close date and time you may request to 

submit a late application based on experiencing exceptional circumstances that prevented 

the submission of the application. The Assessment Committee Chair or their appointed 

representative will then determine whether an extension will be granted. 
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7.12 How do I upload multiple documents where there is a one file limit for the 
question? 
You can only upload one attachment to each attachment question within the form. If 

applicable, applicants should combine multiple documents into one document before 

attaching to the application form. This may require you to scan multiple documents into one 

PDF version. Information in attachments should be relevant and concise as possible. 

7.13 I am trying to upload an attachment however I am receiving an error message. 
How do I resolve the issue? 
The file you are attempting to load may contain either unacceptable special characters or an 

invalid file extension. Acceptable characters are all alpha and numeric characters, full stops, 

single hyphen and spaces. Please re-name the file and try again. 

There may also be a document attached in the application with the same file name. You 

cannot upload two documents within the form with the same file name. Please rename the 

file and try again. 

There might also be an issue with the document itself. Please try printing out the document 

you are trying to attach, rescanning to your computer and re-uploading the document.  

7.14 Is there a file size limit for attachments? 
Yes, the size limit is 2MB or under per attachment. If your attachment file sizes exceed 2MB, 

we recommend not to copy and paste data into spreadsheets as this may include unseen 

characters and add size to the file. We suggest you monitor the attachment size as you are 

entering the data, to ensure the file size does not exceed 2MB. If you are unable to limit the 

size of your documents, please contact Grant.ATM@health.gov.au for further advice and 

assistance. 

7.15 Why do I have to provide proof of entity type and bank verification if I have 
previously? 
The department is committed to ensuring all information for grantees is up to date and 

accurate. Requesting proof of entity type and bank verification for each application allows 

the department to confirm details and ensures the most up to date and accurate information 

is utilised. 

Acceptable forms of bank verification include a recent bank statement, issued in the last 6 

months, in a PDF format. The bank account must be in the name of the organisation 

applying for funding. The transaction details and balances can be hidden but the BSB, 

Account Number and Account Name must be visible. 

Acceptable forms of proof of entity can be any type of documentation listed this website, 

Confirming the legal entity status of an applicant | Community Grants Hub, which the 
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Community Grants Hub utilises. We can use a number of public facing websites for 

information to validate an organisation’s entity type. 

You may be contacted by the Community Grants Hub seeking additional information to 

support the verification of your bank account details. 

7.16 Can I get a copy of my submitted application? 
When an application form is submitted you will receive a ‘Form Receipt’ email which 

specifies the submission reference, date and time and includes the attached pdf application 

form. This is the only proof of submission, and it is the responsibility of the applicant to 

ensure that this email has been received and that it is accessible within their organisation. 

The department is unable to provide a copy of the application to you if you have deleted or 

lost the Form Receipt email. 

7.17 How do I update the primary or secondary contact on my application? 
To make changes to the primary or secondary contact on your application, please email 

Grant.ATM@health.gov.au and provide the following details: 

 Brief reason for the request 

 Name of your organisation 

 Submission reference number (located at the top right-hand corner of the application 

form page), and 

 Name of the grant opportunity and GO ID (e.g., GO1234). 

Please ensure the email is sent from the authorised contact listed on the application form. 
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Appendix 1 - Suggested wording for Letter of Agreement / Support for leased 
properties 
  

  

  

To [NAME OF ORGANISATION] 

  

This letter is to confirm that [NAME OF PROPERTY OWNER] agrees that [NAME OF 

ORGANISATION] will have continued access to [NAME OF PROPERTY, ADDRESS OF 

PROPERTY (Number, street name, suburb, state, postcode) for xx years. 

  

[NAME OF PROPERTY OWNER] supports [NAME OF ORGANISATION] in their application 

for funding to [BRIEF OVERVIEW OF PROJECT DETAILS] through the Play Our Way 

Program. The Program and project as described will provide greater opportunities for women 

and girls to access, participate and remain involved in sport and physical activity throughout 

their lives. 

  

[NAME OF PROPERTY OWNER] will work with [NAME OF ORGANISATION] to ensure that 

the project is completed, and the objectives met. [NAME OF ORGANISATION] must comply 

with all relevant regulations, planning requirements, including approvals and permits, and 

building standards during construction. 

  

Yours sincerely/truly 

Signature of duly authorised person 

  

NAME OF DULY AUTHORISED PERSON 

POSITION HELD WITH ORGANISATION THAT OWNS THE PROPERTY 

NAME OF ORGANISATION THAT OWNS THE PROPERTY 

ADDRESS OF ORGANISATION 
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Disclaimer

This information is intended for the addressee only. The use, copying or distribution of this message or any 
information it contains, by anyone other than the addressee is prohibited by the sender. Any views expressed 
in this communication are those of the sender, except where the sender specifically states that the views are of 
Council. All information provided to us is treated in accordance with Lake Macquarie City Council’s Privacy 
Management Plan (www.lakemac.com.au/Privacy-Statement). Information provided in correspondence, 
submissions or requests (verbal, electronic or written), including personal information may also be made 
publicly available, including via Council’s website, in accordance with the Government Information (Public 
Access) Act 2009 (NSW).
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states that the views are of Council. All information provided to us is treated in accordance with Lake
Macquarie City Council’s Privacy Management Plan (www.lakemac.com.au/Privacy-Statement).
Information provided in correspondence, submissions or requests (verbal, electronic or written),
including personal information may also be made publicly available, including via Council’s website, in
accordance with the Government Information (Public Access) Act 2009 (NSW).

"Important: This transmission is intended only for the use of the addressee and may
contain confidential or legally privileged information. If you are not the intended
recipient, you are notified that any use or dissemination of this communication is strictly
prohibited. If you receive this transmission in error please notify the author immediately
and delete all copies of this transmission."
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"Important: This transmission is intended only for the use of the addressee and may
contain confidential or legally privileged information.  If you are not the intended recipient,
you are notified that any use or dissemination of this communication is strictly prohibited. 
If you receive this transmission in error please notify the author immediately and delete all
copies of this transmission."
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Lake Macquarie City Council’s Privacy Management Plan (www.lakemac.com.au/Privacy-Statement). Information provided in correspondence, submissions or requests (verbal, electronic or written),
including personal information may also be made publicly available, including via Council’s website, in accordance with the Government Information (Public Access) Act 2009 (NSW).

Disclaimer

This information is intended for the addressee only. The use, copying or distribution of this message or any information it contains, by anyone other than the addressee is prohibited by the sender. Any
views expressed in this communication are those of the sender, except where the sender specifically states that the views are of Council. All information provided to us is treated in accordance with
Lake Macquarie City Council’s Privacy Management Plan (www.lakemac.com.au/Privacy-Statement). Information provided in correspondence, submissions or requests (verbal, electronic or written),
including personal information may also be made publicly available, including via Council’s website, in accordance with the Government Information (Public Access) Act 2009 (NSW).
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"Important: This transmission is intended only for the use of the addressee and may contain confidential or legally privileged information.  If you are not the intended recipient, you are notified that any use or dissemination of this
communication is strictly prohibited.  If you receive this transmission in error please notify the author immediately and delete all copies of this transmission."

--
Kind Regards,

CBNC Executive Member
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