
s 34

s 34

s 34

KrNielsen
Text Box
Document 1



s 34



 

s 34

s 34



 
 

 

s 34

s 34

KrNielsen
Text Box
Document 2



  

 

 

s 34

s 34



s 34



s 34



s 22



Archived: Thursday, 26 May 2022 4:52:04 PM
From: 
Sent: Tue, 11 Jan 2022 09:27:24
To: @transport.nsw.gov.; @transport.nsw.gov.au; 
Cc: 
Subject: SMWSA - Next Stage [SEC=OFFICIAL]
Sensitivity: Normal

OFFICIAL

Good morning all

Please find attached a copy of the letter sent from Minister Fletcher to Minister Elliot advising of the Australian Government’s commitment to 50:50 fund the
Business Case for the extension of the Sydney Metro Western Sydney Airport.

Please note that Minister Fletcher has said that pending the NSW Government agreement, given timings for Commonwealth this year we need NSW
Government confirmation on co-funding as soon as possible.

 Would we be able to meet as quickly as possible is it possible -
Thursday/Friday this week or early next week – so we can have a full understanding on what the next steps are to identify the preferred route and commencement
of the business case for the extension?

NSW Urban • NSW, ACT and Targeted Roads

Infrastructure Investment Division

 
GPO Box 594 Canberra, ACT 2601

Working Day Monday Tuesday Wednesday Friday

Department of Infrastructure, Transport, Regional Development and Communications
CONNECTING AUSTRALIANS • ENRICHING COMMUNITIES • EMPOWERING REGIONS

\cbpat4 infrastructure.gov.au \cbpat4 \cbpat4

I would like to acknowledge the traditional custodians of this land on which we meet, work and live.

I recognise and respect their continuing connection to the land, waters and communities.

I pay my respects to Elders past and present and to all Aboriginal and Torres Strait Islanders.
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Archived: Thursday, 26 May 2022 4:55:29 PM
From: 
Sent: Wed, 12 Jan 2022 15:13:55
To: 
Cc: 

Subject: RE: SMWSA - Next Stage [SEC=OFFICIAL]
Sensitivity: Normal

Hi ,

This is to confirm 11am on 17 January works for  and myself.

Could you please also include our TfNSW counterparts to the meeting (cc’d in this email)?

I have checked and they are also available to meet at this time.

Look forward to catching up next week.

Regards,

From: @infrastructure.gov.au] 
Sent: Tuesday, 11 January 2022 3:16 PM
To: 
Cc: 

 
Subject: RE: SMWSA - Next Stage [SEC=OFFICIAL]

\cbpat4CAUTION: This email is sent from an external source. Do not click any links or open attachments unless you recognise the sender and know the content is safe.

OFFICIAL

Thanks 

How does 11 am on Monday work for everyone?

NSW Urban • NSW, ACT and Targeted Roads

Infrastructure Investment Division

GPO Box 594 Canberra, ACT 2601

Working Day Monday Tuesday Wednesday Friday

Department of Infrastructure, Transport, Regional Development and Communications
CONNECTING AUSTRALIANS • ENRICHING COMMUNITIES • EMPOWERING REGIONS

\cbpat7 infrastructure.gov.au \cbpat7 \cbpat7

I would like to acknowledge the traditional custodians of this land on which we meet, work and live.
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I recognise and respect their continuing connection to the land, waters and communities.

I pay my respects to Elders past and present and to all Aboriginal and Torres Strait Islanders.

OFFICIAL

From: @transport.nsw.gov.au> 
Sent: Tuesday, 11 January 2022 11:06 AM
To: 
Cc: 

Subject: RE: SMWSA - Next Stage [SEC=OFFICIAL]

Hi 

Happy New Year and hope you have had a good break.

Thank you for letting me know – this is great news!

Sydney Metro would like to indicate our preference for the meeting to be held on Monday 17 January (or early next week).

It would be appreciated if you could invite  copied in this email and myself.

Regards,

Western Sydney Airport Project

Sydney Metro

sydneymetro.info

Level 43, 680 George Street SYDNEY NSW 2000

PO Box K659, Haymarket NSW 1240

From:  
Sent: Tuesday, 11 January 2022 9:27 AM
To: @transport.nsw.gov.au>; @transport.nsw.gov.au>; @transport.nsw.gov.
< @transport.nsw.gov>; @transport.nsw.gov.au>; @transport.nsw.gov.au>

Subject: SMWSA - Next Stage [SEC=OFFICIAL]

\cbpat4CAUTION: This email is sent from an external source. Do not click any links or open attachments unless you recognise the sender and know the content is safe.

OFFICIAL

Good morning all

Please find attached a copy of the letter sent from Minister Fletcher to Minister Elliot advising of the Australian Government’s commitment to 50:50 fund the
Business Case for the extension of the Sydney Metro Western Sydney Airport.
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Please note that Minister Fletcher has said that pending the NSW Government agreement, given timings for Commonwealth this year we need NSW
Government confirmation on co-funding as soon as possible.

I note that there were four possible route extensions at the end of the Business Case. Would we be able to meet as quickly as possible is it possible -
Thursday/Friday this week or early next week – so we can have a full understanding on what the next steps are to identify the preferred route and commencement
of the business case for the extension?

NSW Urban • NSW, ACT and Targeted Roads

Infrastructure Investment Division

 
GPO Box 594 Canberra, ACT 2601

Working Day Monday Tuesday Wednesday Friday

Department of Infrastructure, Transport, Regional Development and Communications
CONNECTING AUSTRALIANS • ENRICHING COMMUNITIES • EMPOWERING REGIONS

\cbpat7 infrastructure.gov.au \cbpat7 \cbpat7

I would like to acknowledge the traditional custodians of this land on which we meet, work and live.

I recognise and respect their continuing connection to the land, waters and communities.

I pay my respects to Elders past and present and to all Aboriginal and Torres Strait Islanders.

OFFICIAL

---------------------------------------------------------------------
Disclaimer

This message has been issued by the Department of Infrastructure, Transport, Regional Development and Communications. The information transmitted is for the
use of the intended recipient only and may contain confidential and/or legally privileged material.
Any review, re-transmission, disclosure, dissemination or other use of, or taking of any action in reliance upon, this information by persons 
or entities other than the intended recipient is prohibited and may result in severe penalties. 
If you have received this e-mail in error, please notify the Department on (02) 6274-7111 
and delete all copies of this transmission together with any attachments.
---------------------------------------------------------------------

This email is intended only for the addressee and may contain confidential information. If you receive this email in error please delete it  and any attachments and notify the sender immediately by reply email.
Transport for NSW takes all care to ensure that attachments are free from viruses or other defects. Transport for NSW assume no liability for any loss, damage or other consequences which may arise from
opening or using an attachment.

P Consider the environment. Please don't print this e-mail unless really necessary.

---------------------------------------------------------------------
Disclaimer

This message has been issued by the Department of Infrastructure, Transport, Regional Development and Communications. The information transmitted is for the
use of the intended recipient only and may contain confidential and/or legally privileged material.
Any review, re-transmission, disclosure, dissemination or other use of, or taking of any action in reliance upon, this information by persons 
or entities other than the intended recipient is prohibited and may result in severe penalties. 
If you have received this e-mail in error, please notify the Department on (02) 6274-7111 
and delete all copies of this transmission together with any attachments.
---------------------------------------------------------------------

This email is intended only for the addressee and may contain confidential information. If  you receive this email in error please delete it and any attachments and notify the sender immediately by reply
email. Transport for NSW takes all care to ensure that attachments are free from viruses or other defects. Transport for NSW assume no liability for any loss, damage or other consequences w hich may
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arise from opening or using an attachment.

P Consider the environment. Please don't print this e-mail unless really necessary.



Archived: Thursday, 26 May 2022 5:00:53 PM
From: 
Sent: Tue, 25 Jan 2022 16:37:13
To: 
Cc: ; LEGG Robyn; 
Subject: RE: Draft NSW Federal Budget and MYEFO Response [SEC=OFFICIAL]
Sensitivity: Normal
Attachments:
2022-23 Federal Budget Priorities and Cost Pressures 250121 Draft.xlsx;

Hi 

Please refer attached the draft template of Transport budget priorities and cost pressures aligned to the draft letter, which is pending NSW ministerial approval.

We are currently working on cashflows and job numbers. Sourcing data categorised as additional information for all projects/programs including projects/program
which are in scoping phase has been challenging. If the Federal Department urgently require cashflows and job numbers or other information for key
projects/programs of interest, I will request our client divisions to urgently provide data.

If you have any questions on the draft template, please do not hesitate to contact  or me at your convenience.

Thanks,

From:  
Sent: Monday, 24 January 2022 12:36 PM
To:  ;  
Cc:  ;  
Subject: FW: Draft NSW Federal Budget and MYEFO Response [SEC=OFFICIAL]

\cbpat3\f0CAUTION: This email is sent from an external source. Do not click any links or open attachments unless you recognise the sender and know the content is safe.

\f0

OFFICIAL

Hi  & 

Thank you for sending across the draft letter and list of projects for consideration for the 2022-23 Budget. The draft letter looks fine, but I note the list of
proposed projects have not been presented in the template provided to TfNSW - attached is the template  sent on 23 December seeking proposals for the
Budget.

To assist us, new projects should be identified in the New Measures tab, whilst existing projects that may require additional funding due to scope change and/or
cost increase, can be identified in the Cost Pressures tab.

Please ensure all cells are populated to help us prepare for Budget.

If you have any questions, please let me know.

Regards

 • NSW Urban • Infrastructure Investment

 
GPO Box 594 Canberra, ACT 2601

Department of Infrastructure, Transport, Regional Development and Communications
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Priorities

		2022-23 Federal Budget Transport Priorities - January 2022





				New Measures		Project Details - Dates and Financials																																						Geographical Information and Reportable Attributes																																										Additional Information

						(dd mmm yyyy)		(dd mmm yyyy)		(dd mmm yyyy)		(dd mmm yyyy)		($ million)		($ million)		($ million)		($ million)		(xx:xx:xx)		P50, P90, preliminary				Not started, in scoping phase, in development phase, in delivery phase				Road, rail, intermodal						Please explain why this project is a priority at this time		Please provide details of stakeholder concerns, potential negative environmental or social impacts, market pressures etc				National Network Urban, National Network Regional, Off Network Urban, Off Network Regional				Federal LGA						Draft, submitted or approved						($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)				Avoid accidents, avoid fatalities, avoid serious injury or other?		Local Council, Community, Private Sector or Other		Crushed glass, crumbed rubber, recycled plastics or other 		Are there other linked projects along this road/corridor? Are there further works expected to be delivered as part of this project?

				Project Name		Estimated Project Start Date		Estimated Project End Date		Estimated Construction Start Date		Estimated Construction End Date		Proposed Total State Funding		Proposed Total AG Funding		Proposed Other Contributions (e.g. Council/ Private sector funding)		Proposed Total Project Cost		Proposed Funding Split
[State: AG: Other]		Cost Estimate - Confidence Level				Current Status		Phase for which funding is requested		Transport Mode		Description (including scope and any major stakeholders other than the State/Territory)		Benefits		Justification		Risks and Sensitivities				Regional or Urban/
On or Off-Network?		Location		LGA		Map attached?		Is the project on the Infrastructure Australia IPL?		Status of Business Case, if AG funding is over $250 million		Estimated Jobs Supported (direct and indirect)				2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		2032-33				Will the project deliver road safety outcomes?		Stakeholder Support		Can this project use recycled materials?		Additional Comments 

				ANZAC Bridge Precinct Improvement 						Q3 2022		Q4 2024		150		150				300		50:50		P90				Development		Development and Delivery		Road		The ANZAC Bridge and Western Distributor corridor links WestConnex 3B (Rozelle Interchange) to the CBD, Pyrmont and Sydney Harbour Bridge. This proposal seeks to complete upgrades and mitigations to ease the impact of Rozelle Interchange on the wider network when it opens at the end of 2023		The ANZAC Bridge Precinct Improvement project will address network capacity limitations on the Anzac Bridge and Western Distributor once the Rozelle Interchange opens. It will deliver travel time improvements and reduce road closures.		The Rozelle Interchange opening is expected to deliver a 20% increase in traffic attempting to cross ANZAC Bridge. Without upgrades and mitigations, wider network impacts are expected as a result including:
* About 2km queues from Anzac Bridge and Western Distributor into WestConnex tunnels, The Crescent Victoria Rd including connecting Inner West routes
* Regular unplanned closures or operational interventions in the WestConnex network to manage the approaches to the ANZAC Bridge
* Up to 15 minute longer journeys for traffic including buses bound for CBD during the AM peak
* During the AM peak, increased traffic re-routing through Inner West and other arterial roads to avoid congestion on the ANZAC Bridge. Forecast diversions include;
o 600 more vehicles/hr will use Parramatta Road
o 450 more vehicles/hr will use The Crescent
o 200 more vehicles/hr will use Johnston Street						Urban		Pyrmont, Rozelle 						No		N/A																																Yes

				Bus Fleet Electrification, Final Business Case and Early Design and Enablement Works, as part of Tranche 1						TBC		TBC		40		40				80		50:50		P90				Scoping and Development		Development and Early Works		Public Transport		Funding to complete planning and delivery of key infrastructure to support the zero emissions buses transition and enabling works for Greater Sydney Tranche 1, including the following works:
• Preliminary review of Strategic Narrative and activities to support transition straight to FBC. Includes scoping, investment mapping, resource development, benefits.
• Development of FBC for transition of the diesel and CNG fleet within Greater Sydney to zero emissions. 
• Enabling works to upgrade grid power supply with long lead times for Transport-owned depots identified for conversion as a part of Tranche 1 is required prior to the delivery and operation of zero emission buses. Delay in undertaking no regrets enabling works will limit the ability for TfNSW to accelerate a transition and start realising the benefits of zero emission bus operations.		Battery Electric Buses (BEBs) are approaching cost parity with diesel on a whole of cost basis, presenting a significant financial sustainability opportunity as well as community and environmental benefits.		The Minister for Transport has challenged TfNSW to transition the entire bus fleet by 2030. Funding is required urgently to progress an FBC for the ZEB transition and carry out enabling works on TfNSW-owned depots.						Statewide		Various						No, proposal submitted for 2022 IPL		N/A																																Yes

				Central Coast Highway upgrade, Wamberal to Bateau Bay. Proposal is to fast track delivery of the Tumbi Road intersection upgrade						Sep-23 (Tumbi Intersection)


		May-25 (Tumbi Intersection)
		12.8		51.2				64		20:80		P90				Scoping and Development		Development and Delivery		Road		Upgrade the Central Coast Highway for 3.8 kilometres between Wamberal and Bateau Bay. The proposal will see the highway upgraded to two lanes in both directions between the Tumbi Road intersection and Bateau Bay Road intersection. Tumbi Road intersection upgrade at Wamberal end of the corridor was identified as a priority first stage. The project is to a replacement of the existing roundabout with traffic lights. 		Improve travel time and safety for 26,500 motorists who use this section of highway daily. The upgrade will also accommodate future growth.		Improve travel time and safety for 26,500 motorists who use this section of highway daily.						Regional		Wamberal						No		N/A																																Yes

				Circular Quay Precinct Renewal						Q3 2024		TBC		455		455				910		50:50		P90				Scoping and Development		Development and Delivery		Precinct		Renew the public spaces and transport infrastructure surrounding the Circular Quay ferry wharf.		The renewal of Circular Quay will achieve multiple NSW Government objectives for transport, place-making, culture and the visitor-economy, delivering a range of benefits to customers and visitors, the broader community, the visitor-economy and the NSW Government. In particular, the Project will provide an opportunity for the NSW Government to demonstrate their commitment to Connecting and Designing with Country in one of Australia’s most important and historic public spaces.  		The project will deliver wharf and promenade accessibility and supports compliance with the DDA/DSAPT.						Urban		Sydney CBD						No, Stage 3 evaluation underway		Gate 2 - Final Business Case																																Yes

				Fast Rail - Newcastle (Tuggerah to Wyong)						3 to 5 years post funding release and environmental approval		3 to 5 years		400		1600				2000		20:80		P90				Scoping		Development and Delivery		Rail		Two new electrified rail tracks between south of Tuggerah and north of Wyong; ~ 10km
New platforms and station upgrades at Wyong and Tuggerah
New bridges including new two-track rail bridge over Wyong River
Safeguarding for future fast rail connections to the north and south		Enables future frequent and fast rail services between Sydney and Newcastle
Supports access for future fast rail services to key strategic centres and growing communities of the Central Coast
Improves capacity for existing passenger and freight services on the busy Sydney to Newcastle rail line by enabling limited stop passenger services to overtake slower passenger services and freight trains.
Improves reliability by minimising the impacts of delays to passenger services 								Regional		Tuggerah to Wyong						Yes		Gate 1 - Strategic Business Case

				Freight Community System						TBC		Q4 2023		60		60				120		50:50		P90				Scoping and Development		Development and Delivery		Sea, Road, Air and Rail		A Freight Community System is a trusted, open digital platform to  support the efficient movement of freight through trade gateways and it's purpose is to increase visibility of goods and decrease duplication of data entry along a products journey.  Following the delivery of Phase One of the Project (Port Community System feasibility), benefits identified were substantial at $1.8bn.  To ensure benefits are identified across the supply chain and that any system that is developed is scalable into other modes of the freight supply chain, a Strategic Business case has commenced that now includes the road, rail, air and sea supply chains.  This process commenced on 7 June 2021 and is expected to conclude in December 2021.  Extensive stakeholder consultation is being undertaken with the freight supply chain and state and federal governments as part of the process.  A final business case will commence in 2022 if feasible.  The Project has 6 phases - Phase 1) Port Feasibility, Phase 2) Strategic Business Case, Phase 3) Final Business Case, Phase 4) Implementation Readiness, Phase 5) Implementation, Phase 6) Post Implementation Review		The development of a Freight Community System for NSW will complement work underway by the Federal Government including the National Freight Data Hub and the Trade Single Window.  In addition, it could complement work being undertaken in other States regarding Port Community Systems. This will improve visibility  tracking, enhance international competitiveness, reduce duplication and deliver trade efficiencies		The Freight task is worth $66bn to the NSW economy and 13% of Gross State Product.  It is expected to grow by  28% by 2036.  The  global pandemic, customers move to online shopping is seeing this sector grow rapidly and stagnating productivity in the Australian Ports sector have all created issues in visibility and duplication of the supply chain.  In order for companies to remain competitive on the world stage, an efficient and productive freight supply chain has never been more important.  A Freight Community System for NSW could be scalable to provide a national solution. It is a unique opportunity for the freight supply chain to work A Freight Community System will provide the freight supply chains of air, sea, road and rail a unique opportunity to work together on one common technology platform to solve problems for customers, build brand reputation and  keep Australian trade competitive on the world stage
		Government led development and delivery as trusted facilitator to ensure industry participation				Spans across urban and regional freight networks		Various		All				No		N/A		257

				Great Western Highway Upgrade Program (Katoomba to Lithgow including East and West sections jointly funded and Central section not fully funded)						Dec-22		Jun-28		1100		4400				5500		20:80		P90				Scoping and Development		Development and Delivery		Road		Duplication of remaining 34km of the Great Western Highway between Lithgow and Katoomba. The NSW Government is seeking Federal support so that the whole length of the project can be advanced with confidence through Gate 2 and into delivery. The project is the critical missing link in managing both access through and congestion within the Blue Mountains and will facilitate growth in the NSW Central West.		Improved freight access, network efficiency, safety and community outcomes by separating local and through traffic. There are also significant improvements to the resilience of the network based on the ability to have parallel option to pass through/under Blackheath and Mt Victoria as well as the ability to contraflow traffic.		The NSW government is seeking Federal support so that the whole length of the project can be advanced with confidence through Gate 2 and into delivery. The project is the critical missing link in managing both access through and congestion within the Blue Mountains and will facilitate growth in the NSW Central West.						Regional		Blackheath to Little Hartley						Yes, Stage 2 evaluation underway for Katoomba to Lithgow including Central section		Gate 2 - Final Business Case																																Yes

				Hawkesbury-Nepean Flood Evacuation Road Resilience Final Business Case (Planning)						Mid-2021 (Business Cases)		Mid-2025 (Business Cases)		16.5		16.5				33		50:50		P90				Scoping		Development		Road		The program of works will address 110 identified road infrastructure constraints to existing flood evacuation routes and areas within the Hawkesbury Nepean Valley (HNV). The program will be delivered in 3 tranches. The Hawkesbury Nepean Valley Flood Risk Management Strategy is a whole of government initiative led by INSW.  The Road Resilience Program is one program under the Strategy umbrella that Transport for NSW is responsible for delivering.  
		This work aims to reduce current and future risk-to-life and impact on the economy due to regional flooding events in the HNV. The nature of the works will facilitate the utilisation of local construction workforce within Western Sydney and support job creation during the delivery phase.  Total job creation over 10 years is forecast at 11,304 for the program of works.
The program will generate in the order of $434M in present value benefits, with over $390M in Reduced Flood Evacuation Risk. Over 74,900 properties within the region will have improved evacuation resilience, with a 50% reduction in the average evacuation time per vehicle achieved across all flood events. The annual average number of vehicles unable to evacuate is estimated to decrease from 28.6 to 1.7 vehicles across an average low probability flood event scenario where local catchment flooding upgrades have been provided.		Due to the deep, rapid and extensive flood risk in the Valley and limited public transport options, progressive self-evacuation by private vehicles is the primary method of reducing the flood risk to life during major flood events. Current evacuation routes are not able to fully evacuate the region within the current available flood warning times. Individuals unable to evacuate face high mortality and injury risks. Traffic demand during a current flood evacuation period exceeds the available carrying capacity of flood evacuation routes and associated intersections. Formation of bottlenecks and queuing as a result of insufficient capacity leads to delays in evacuation, potentially exceeding inundation warning times. The consequences of not addressing these flood resilience deficiencies would likely be increased evacuation times, congestion, queuing and ultimately, risk to life. 						Urban		Hawkesbury Nepean Valley						Yes		N/A																																Yes 

				Heathcote Rd, The Avenue to Princes Hwy						TBC		TBC		17.5		17.5				35		50:50		P90				Scoping		Scoping and Development		Road		Upgrade Heathcote Road section 2 (The Avenue to New Illawarra Rd) and section 3 (New Illawarra Rd to Princes Highway)
		Duplicating Heathcote Road will significantly improve safety for the 36,000 drivers who use the road every day, and accommodate future growth from the Illawarra to Western Sydney		Road Safety and improve Regional Connectivity						Urban		Heathcote						Yes		N/A																																Yes 

				Henry Lawson Drive Upgrade Stage 1B (development)						TBC		2 years after commencement of FBC		12		12				24		50:50		P90				Scoping		Development		Road		This proposal is to complete the FBC and delivery readiness for the remaining unfunded scope of the Henry Lawson Drive Stage 1 upgrade – Stage 1B, which extends south of Stage 1A, and includes about 1.8km of Henry Lawson Drive between Keys Parade and the M5 Motorway. The scope for Stage 1B includes widening of Henry Lawson Drive, upgrade to key intersections and upgrade of shared path connectivity and enhancement. The proposal seeks to complete strategic investigations, Environmental Assessment and determination, commencement of Concept Design and Detail Design, property acquisition, utility services and Final Business Case for the Stage 1B Works.		Improved safety and travel times between the M5 and Milperra Rd/Bankstown Airport. The upgrade of Henry Lawson Drive would support the growth and expansion of the nearby Moorebank Intermodal Terminal, Bankstown Airport and surrounds, and nearby industrial estates such as Milperra and Chipping Norton. In addition, the corridor linking Liverpool and Greater Parramatta was considered to be a city-shaping corridor in the Greater Sydney Region Plan. The upgrades to Henry Lawson Drive will support the movements between the two CBDs.
		The upgrade of Henry Lawson Drive would support the growth and expansion of the nearby Moorebank Intermodal Terminal, Bankstown Airport and surrounds, and nearby industrial estates such as Milperra and Chipping Norton. In addition, the corridor linking Liverpool and Greater Parramatta was considered to be a city-shaping corridor in the Greater Sydney Region Plan. The upgrades to Henry Lawson Drive will support the movements between the two CBDs.						Urban		Milperra						No		N/A																																Yes

				Inland Rail Interface Improvement Program						TBC		TBC		3		12				15		20:80		P90				Scoping		Development		Rail 		Interface of NSW freight rail lines to the Inland Rail comprising: Dubbo to Narromine (including Narromine and Narwonah junction); Stockinbingal to Griffith upgrade (including Stockinbingal Junction and Stockinbingal loop; Gilgandra to Coonamble Upgrade (including Curban junction), Gulgong to Maryvale Railway; and Junee North Fork. Scope includes completion of Strategic and Final Business Cases		Improved freight productivity by increasing 25 tal network to branch lines		Aligns with delivery timing or Inland Rail and complements TfNSW investment in the Country Regional Network						Regional		Central West						No, proposal submitted for 2022 IPL		N/A																																Yes 

				James Ruse Drive and Hassel Street Grade Separation, entrance to Camelia 						TBC		TBC		4		4				8		50:50		P90				Scoping and Development		Development		Road		Upgrade of John Renshaw Drive including grade separation at the intersection of the M1  Motorway and Weakleys Drive Beresfield		Improve travel time in this congested part of the NLTN
Reduce freight travel time cost by reducing congestion at a key NLTN junction servicing the Port of Newcastle
Improve freight productivity by reducing congestion at a key NLTN junction servicing the Port of Newcastle
Improve Route Reliability
Improve Road Safety		Problem Statement –Key Issues
Currently there are major travel time delays along the corridors of the M1 Motorway, John Renshaw Drive, Weakleys Drive and New England Highway. These delays are driven by a number of issues:
·        High traffic volumes on the combined corridors of the M1 Motorway, Weakleys Drive, John Renshaw Drive and New England Highway
·        Lack of capacity on these highly trafficked routes
·        Significant delays caused by traffic signals / intersections and merge / diverge locations in and around the junction of these key routes
Emerging Issues at this key junction include:
·        Congestion and physical restrictions on heavy vehicle movement due to the current and forecast high traffic demand following the reassignment of movements post opening of M12RT and Hexham straight
·        Integrating the needs of this key area of the Hunter Region's road network with those of the broader National Network
·        Provision of improved accessibility for freight to major adjacent existing and future employment areas, particularly the Black Hill employment precinct
·         Ad hoc and disjointed active transport infrastructure has been provided connecting the employment lands around Beresfield and Black Hill with the surrounding residential catchments						Urban		Rosehill						No		N/A																																Yes 

				John Renshaw Drive. Scope includes completion of Strategic and Final Business Cases						TBC		TBC		3		12				15		20:80		P90				Scoping		Scoping and Development		Road		Upgrade of John Renshaw Drive including grade separation at the intersection of the M1  Motorway and Weakleys Drive Beresfield		Improve travel time in this congested part of the NLTN
Reduce freight travel time cost by reducing congestion at a key NLTN junction servicing the Port of Newcastle
Improve freight productivity by reducing congestion at a key NLTN junction servicing the Port of Newcastle
Improve Route Reliability
Improve Road Safety		Problem Statement –Key Issues
Currently there are major travel time delays along the corridors of the M1 Motorway, John Renshaw Drive, Weakleys Drive and New England Highway. These delays are driven by a number of issues:
·        High traffic volumes on the combined corridors of the M1 Motorway, Weakleys Drive, John Renshaw Drive and New England Highway
·        Lack of capacity on these highly trafficked routes
·        Significant delays caused by traffic signals / intersections and merge / diverge locations in and around the junction of these key routes
Emerging Issues at this key junction include:
·        Congestion and physical restrictions on heavy vehicle movement due to the current and forecast high traffic demand following the reassignment of movements post opening of M12RT and Hexham straight
·        Integrating the needs of this key area of the Hunter Region's road network with those of the broader National Network
·        Provision of improved accessibility for freight to major adjacent existing and future employment areas, particularly the Black Hill employment precinct
·         Ad hoc and disjointed active transport infrastructure has been provided connecting the employment lands around Beresfield and Black Hill with the surrounding residential catchments						Regional		Beresfield and Black Hill						No		N/A																																Yes

				Land acquisitions for identified strategic transport corridors 						TBC		TBC		500		500				1000		50:50		P90				Scoping		Development		Road and Public Transport		The NSW Government has identified several future transport corridors across Western Sydney and the Lower Hunter. In particular, the Outer Sydney Orbital and the Western Sydney Freight Line will support NSW and Australian governments’ joint commitment to develop Western Sydney Airport and provide for efficient movement of freight. The NSW Government has formally protected three corridors and has funded initial claims for hardship acquisition. However, in an environment of rising land costs, additional funding is required to ensure these, and the other identified corridors can be protected. Protection of the corridors is included as a ‘High Priority Initiative’ on Infrastructure Australia’s Infrastructure Priority List. A recent business case demonstrated that protecting these corridors could reduce future project construction costs by approximately $29Bn NPV										Urban		Various						No		TBC

				Level Crossings in Regional NSW						Jul-22		Jun-27		10.4		41.6				52		20:80		P90				Scoping and Development		Development and Delivery		Rail		The program involves upgrading passive controlled level crossings to flashing lights, bell and boom gates plus upgrading active flashing lights controlled level crossings to boom gates										Regional		Various						No		N/A																																Yes

				M7/M12 Interchange						TBC		TBC		102.4		409.6				512		20:80		P90				Scoping and Development		Development and Delivery		Road		The NSW Government is currently considering an unsolicited proposal (USP) from WSO Co (operator of the M7) to widen the M7, which could be delivered in a single package with the interfacing components of the M12 project (both the M7-M12 Interchange and the Elizabeth Drive Connection to the M12).
On 5 November 2020, Minister Tudge wrote to Minister Constance regarding the M12 Motorway project, referencing that the unsolicited proposal from Transurban should be explored as it may offer alternative funding opportunities and value for money for both governments
		The M7-M12 Interchange will provide critical access to the Western Sydney Airport from Sydney’s motorway network, and the M7 widening will increase the capacity of the M7 to support the growth of Western Sydney and increased traffic volume to the new airport.
The project will improve productivity by reducing journey time on a key freight route and reduce stop-start traffic that would improve the safe flow of traffic and reduce traffic in the local road network, enabling liveable and safe urban communitites. 
		The packaged delivery of the Interchange with the USP optimises design, cost, and program, and reduces interface risk for Government and WSO Co as M7 concessionaire. WSO Co takes project delivery risks for the M7-M12 Interchange and EDC projects which would otherwise sit with Government. 						Urban		Cecil Park						Yes (part of M12 Motorway project evaluation)		TBC																																Yes

				Mamre Road Upgrade Stage 1						Q3 2023		TBC		125		125				250		50:50		P90				Development		Development and Delivery		Road		Mamre Road Upgrade Stage 1, between the M4 Motorway and Erskine Park Road (development and delivery) – widening and upgrading of approximately 3.8km of Mamre Road from a two lane undivided road to a four lane divided road, with provision for two additional lanes in the future, between the M4 Motorway and Erskine Park Road		Transform the existing two-lane undivided road into a four-lane divided road, providing a safer, higher-capacity link.								Urban		St Clair						No		N/A																																Yes

				Mulgoa Road Stage 2, Glenmore Parkway to Jeanette Street, Stage 5A Blaikie Road to Jamison Road and Stage 5B Jamieson Road to Union Road 						Q1 2024		Q4 2027		93		372				465		20:80		P90				Scoping and Development		Development and Delivery		Road		Mulgoa Road Stage 2 includes widening of Mulgoa Road from four undivided lanes to six-lane dual carriageway with medians and active transport facilities. 
Mulgoa Road Stage 5A and 5B covers sections from Blaikie Road to Jamison Road (Stage 5A) and from Jamieson Road to Union Road (Stage 5B). The project seeks to widen the sections from the divided 4-lane to a 6-lane dual carriageway, with medians and active transport facilities.		The benefits include:
• Significant reduction in both construction fatigue and overall community disruption. 
• Reduction in traffic staging across all delivery 
• The impact on businesses dramatically reduced by a shorter total construction duration.
• Economies of scale, including utility adjustments progressed at a corridor scale
• Reduced construction escalation costs
• Certainty of property impacts and timing for acquisition. Reduced property escalation by earlier acquisition
 • Travel time savings and a reduction in crash cost/fatality rates.
		Mulgoa Road upgrade stage 2 is part of 2019 election commitment for both Stage 2 and 5a. 
2019 Election commitment - $260 million upgrades to Mulgoa Road, from Jeanette Street to Glenmore Parkway and Jamison Road to Blaikie Road, to tackle congestion and delays along Mulgoa Road during peak time.						Urban		Regentville, Jamisontown, Penrith						No, proposal submitted for 2022 IPL		Gate 1 - Strategic Business Case																																Yes

				New England Highway Muswellbrook Bypass 						Jan-23		TBC		67.2		268.8				336		20:80		P90				Scoping and Development		Development and Delivery		Road		The New England Highway is part of the inland Sydney to Brisbane National Land Transport Network and the primary route connecting the Upper Hunter with Maitland and Newcastle. The highway currently passes through the centre of Muswellbrook. It is a two lane road, restricted by numerous intersections and nearby buildings with minimal setback from the road. The highway carries between 11,000 and 20,000 vehicles through the township each day, about 13 per cent being heavy vehicles. This project will provide a New England Highway bypass of Muswellbrook.		The bypass would have significant benefits including:
- Improve network efficiency on the New England Highway, particularly travel times for long haul freight movements
- Improve safety for all road users in the town centre, particularly relating to heavy and light vehicle interactions
- Improve amenity of Muswellbrook township.		The highway currently passes through the centre of Muswellbrook. It is a two lane road, restricted by numerous intersections and nearby buildings with minimal setback from the road. The highway carries between 11,000 and 20,000 vehicles through the township each day, about 13 per cent being heavy vehicles. 						Regional		Muswellbrook						Yes		Gate 1 - Strategic Business Case																																Yes

				Newell Highway Heavy Duty Pavement Program (North Moree)						Dec-23		Apr-28		66		264				330		20:80		P90				Scoping and Development		Delivery		Road		Newell Highway Heavy Duty Pavement Program (North Moree)		HPV Access								Regional		North Moree						Yes		Gate 2 - Final Business Case																																Yes

				Pacific Highway - Italia Road (potentially including Medowie Road)						TBC		TBC		1.8		7.2				9		20:80		P90				Scoping		Scoping and Development		Road		Proposal for a full grade separation to resolve ongoing safety issues with heavy vehicle movements.  Grade separation would support the development of three quarries on Italia Road										Regional		Balickera, Ferodale						No		N/A																																Yes

				Pacific Highway, Wyong Town Centre						Q3 2024		TBC		84		336				420		20:80		P90				Scoping and Development		Development and Delivery		Road		The proposed upgrade of the Pacific Highway through the Wyong town centre involves the duplication of the highway between Johnson Road and Cutler Drive, Wyong.		The upgrade would have significant benefits including:
- Reduce road congestion through Wyong Town Centre
- Improve travel times for road users and multi-mode users around Wyong Station
- Improve safety for all road users, including cyclists and pedestrians
- Improve traffic flow to provide reliable road access to and through Wyong Town Centre
- Maintain the town’s identity while providing opportunities for future revitalisation and growth
- Improve integration of highway operation with current and future rail and bus services
- Provide improved facilities for pedestrians and cyclists
- Discourage some short trips on the parallel M1 Pacific Motorway.		The Central Coast Regional Plan (December 2016) notes that the population of the Central Coast is projected to increase by about 75,000 over the next 20 years with most of this increased forecast to occur in the area immediately north of Wyong. However, currently the highway is a major urban arterial with a single lane in each direction connecting Wyong’s growing residential and employments areas to the north with the commercial and industrial precincts to the south.						Regional		Wyong						No		Gate 2 - Final Business Case																																Yes

				PHUP - Burrill Lake to Batemans Bay						TBC		TBC		10		40				50		20:80		P90				Scoping		Scoping and Development		Road		Upgrade of the Princes Highway between Burrill Lake and Batemans Bay. Upgrade would include increased capacity and overtaking opportunities and improved road safety through safety barrier, intersection improvements and greater separation of vehicles. 		A proposed upgrade on the Princes Highway between Burrill Lake and Batemans Bay would help transform communities, create better and more mobile regional centres, deliver a more resilient transport network, improve safety, ease traffic congestion and grow regional economies. 
The upgrade would address the 86 crashes including 2 fatal crashes and 18 serious injury crashes on this section of highway in the five years from 2014 to 2018.		This project is one of the five priority projects that have been identified and are progressing to the design phase as part of the Princes Highway upgrade program. This project has a history of crashes and traffic delays and with a growing population and increased demands on the Princes Highway Corridor, particularly associated with recreational travel. There is a growing need to continue investment and subsequent upgrades of this corridor. 						Regional		Burrill Lake to Batemans Bay						Yes		N/A																																Yes

				Prospect Highway (Reconciliation Road)						TBC		TBC		3.5		3.5				7		50:50		P90				Scoping		Scoping and Development		Road		Development funding for SBC to identify the corridor (additional funding would be needed to preserve). Reconciliation Road (Prospect Highway) is identified as a future bus priority route and investigation on the existing corridor and the requirements for future bus lane provision are  required. This section ties into the scope of the existing Prospect Highway Upgrade. The progression of these investigation align with the RNP and ITAP for Prospect Highway.		Supporting economic growth and productivity by providing road capacity for projected travel demand.
Improvements to travel times along the corridor.
Provision of efficient connectivity to local public transport hubs at Blacktown.
Improving road safety outcomes.
Provision of improved local road connectivity to the State road network to support current and future development along the corridor.
Improved safety outcomes for pedestrians and active transport users.								Urban		Pemulwuy						No		N/A																																Yes

				Rail Digital Systems - Tranche 2 - CBD and City Circle						Q1 2023		Q2 2026		400		400				800		50:50		P90				Development		Delivery		Rail		Digital Systems has been identified as the preferred, next generation signalling and train control approach. The first tranche of deployment areas for Digital Systems are funded and currently in development and delivery. The  proposal covers the next stage of deployment of Digital Systems in City Circle, CBD and North Shore.

		The continued deployment of Digital Systems will address the challenges facing the network by:
• Replacing critical, life-expiring assets prior to necessary conventional replacements, in a way that is more cost effective and causes less customer disruption;
• Providing reductions to maintenance costs through lower asset replacement and lifecycle costs;
• Increasing reliability by introducing new, intelligent, dynamic systems and equipment with lower failure rates and reduced amounts of trackside infrastructure;
• Enabling customer information improvement through a more precise train location that can feed downstream systems with more accurate information;
• Enabling a reduction to journey time through the removal of individual driver performance characteristics by introducing ATO;
• Improving timetable performance by removing existing signalling constraints and optimising train running to decongest Sydney’s rail network;
• Improving corridor management, by introducing a Traffic Management System (TMS) that will optimise train management and communication during incidents and disruptions;
• Reduced energy consumption through more precise train acceleration and deceleration when operating under ATO.
		Digital systems will provide both capex and opex savings when compared to the current strategy of renewing signalling infrastructure on a like for like basis.
$831 million has already been allocated for development of digital systems ready for deployment across the network. Additional funding for wider deployment will take advantage of this existing investment.
Without funding digital systems deployment, significant additional funding will be required for like for like replacement of critical signalling assets that are approaching life expiry (Sydney CBD and Strathfield areas).						Urban		Sydney CBD						Yes		Gate 2 - Final Business Case																																Yes

				Sheahan Bridge Hume Highway (Planning)						TBC		TBC		4		16				20		20:80		P90				Scoping		Scoping and Development		Road		Upgrade of Sheahan Bridge on the Hume Highway to allow larger and heavier freight vehicles (e.g. PBS 2B vehicles) along the Hume Highway. 		Improve access and efficiency for the Freight network								Regional		Gundagai						No, proposal submitted for 2022 IPL		N/A																																Yes

				Southern Connection from Bradfield to Leppington- South West Rail Link						2030		2036		82.5		82.5				165		50:50		P90				Scoping		Scoping and Development		Rail		This proposal seeks to develop a SBC for the full New Cumberland Line from Bradfield to Epping via Gelnfield, Liverpool and Parramatta and a FBC from Bradfield to Leppington. The focus on the SBC will be on a modal comparison (Metro, Sydney Trains, or hybrid) and the staging and operating concept. As well as providing key customer, place and transport benefits on the New Cumberland Line, the project is also key to simplifying the Sydney Trains network and providing increased frequency and reliability on the T1 and T2 lines. 

An SBC is required for the full line prior to undertaking an FBC for just South West Rail Link Extension to:
• Understand the vision for the full corridor, in particular modal decision and understanding how the full line will be staged and delivered.
• Support the Western Parkland City Authority's master-planning for Bradfield and decisions that could impact the BCR of South West Rail Link Extension.
• Understand how to stage the infrastructure and servicing to maximise the benefits to the investment in Western Sydney Airport and Sydney Metro Western Sydney Airport.										Urban		Bradfield to Leppington						Yes, corridor preservation		N/A

				Statewide - Rest Stop Program						Dec-23		Ongoing		5		20				25		20:80		P90				Scoping		Scoping and Development		Road		Development and delivery of a program of high-priority rest stop works. The Business Case will comprise the framework for the selection and prioritisation of projects to enhance the capacity, safety and amenity of existing heavy vehicle rest stops, or provide new rest stops where there are gaps in the existing heavy vehicle rest stop network. The program is intended to consider all types of formal rest areas and truck parking areas (including commercial and in-town facilities), and would be expanded to cover all NSW state roads. 
		The objectives of a program of heavy vehicle rest stop network improvements for regional NSW include:
• Enable heavy vehicle operators using the state road network to comply with national fatigue-management regulations
• Reduce the incidence and severity of crashes involving heavy vehicles and/or fatigue on NSW roads
• Enable the introduction of safer, more efficient higher productivity road freight vehicles to a wider section of the state road network
• Improve freight industry customer satisfaction with the availability and quality of rest areas in NSW
• Contribute to regional economic prosperity through improved regional freight access		An audit and prioritisation analysis of key regional freight routes in NSW was completed in 2018. This audit/prioritisation work identified gaps in the major heavy vehicle rest stop network along with other infrastructure and amenity deficiencies on 15 key regional freight routes in NSW. The current estimate for heavy vehicle rest area improvements along major freight routes only in regional NSW is $500 million (including estimated contingency) with $230M identified against priority projects. 						Regional		Various						No, proposal submitted for 2022 IPL		N/A																																Yes

				Werrington Arterial Stage 2 Planning						TBC		TBC		0		6				6		0:100		P90				Scoping		Scoping		Road		Development funding for SBC and corridor identification and reservation. Werrington Arterial Stage 2 is between Great Western Highway, Werrington and  Marsden Park.		Investigations will allow the confirmation of the corridor and identify the risk to the existing alignment.  The corridor is a key link between the GWH and Richmond Road and provides a connection between employment areas at St Marys and Marsden Park and the Strategic Centre at Marsden Park.		Werrington Arterial Stage 2 has no corridor identification and planning. The corridor is in the Penrith East West Transport Master Plan between Penrith and St Marys. The corridor is being impacted by developments in Werrington and St Marys and TNSW does not have a confirmed corridor to provide advice to stakeholders such as DPIE and Council. 						Urban		Penrith to St Marys						No		N/A																																Yes

				Western City Road Transport Network Development / Bradfield Enabling Road Network 						TBC		TBC		6		24				30		20:80		P90				Scoping		Scoping		Road		The Western Parkland City will be connected by new and renewed road, trains and metro rail corridors. The city centres will connect key industries of manufacturing, freight and logistics, health, tourism and agribusiness. Funding is sought to develop a program strategic business case ($24m federal : $6m state) for key road corridors to support freight, public transport and to connect the cities, metro, airport, and communities.
The following corridors have been identified in the Bradfield Enabling Road Network for inclusion within the Strategic Business Case:
1. Eastern Ring Road 
2. Fifteenth Avenue (west)
3. Metro Link Road/Aerotropolis 
4. Luddenham Road 
5. Devonshire Road
6. Badgerys Creek Road South

Notes:

The above roads encompass WSAP and enabling roads for the Airport and Metro.  The proposal is to develop a program strategic business case which will then allow prioritisation of critical roads for FBCs.  This will then align with construction staging and activation of Aerotropolis and the Airport.		Three roads in particular are critical to enabling the airport and Aerotropolis work together effectively and allowing the public transport network, including:
• Elizabeth Drive (upgrade from current single lane each way)
• Eastern Ring Road (new corridor connecting the airport and Bradfield – the business core of the Aerotropolis)
• Fifteenth Avenue (upgraded and extended route from Bradfield to Liverpool).
Bringelly Road and The Northern Road provide high quality roads on the west and southern boundaries of the airport but there is no equivalent to the East and the existing north south connection (Badgerys Creek Rd) passes through the site of the future second runway so a new alignment is required.  To the north Elizabeth Drive needs a significant upgrade to support this airport, noting that the M12 is designed for longer distance connections.
								Urban		Bradfield  						No		N/A																																Yes

				Western Harbour Tunnel						Q4 2022		Q4 2027		3,200		3,200				6,400		50:50		P90				Procurement		Scoping, Development and Delivery		Road		Western Harbour Tunnel is a new tunnel under Sydney Harbour, linking Rozelle to the Warringah Freeway. By creating a western bypass of the Sydney CBD, this new crossing will change the way people move around Sydney, and ease pressure on the Anzac Bridge, Sydney Harbour Tunnel and Sydney Harbour Bridge. The 6.5 kilometre tunnel will have three lanes in each direction.		WHT will provide a safer, more reliable trip as road users bypass the Sydney CBD to get to their destination faster, including saving up to 20 minutes from Sydney Olympic Park to North Sydney.
Moving traffic underground will improve urban amenity and reduce pressure on main roads. Road users will experience less congestion on the Sydney Harbour Bridge, Sydney Harbour Tunnel, the Western Distributor and Anzac Bridge.
Improving the transport network will bring people closer to their jobs and make it easier to move goods, provide services and access to customers. 
Integration of broader public transport network to provide significant travel time savings and reliability benefits.		The tender for the Main Works is scheduled to commence in Q3 2021.						Urban		Rozelle to North Sydney						Yes		Gate 2 - Final Business Case																																Yes

				Western Sydney Freight Line						2026		2031		5		5				10		50:50		P90				Corridor protection partially complete.  SBC for delivery in initiation		Scoping		Rail		Development of a Strategic and Final Business Cases to support delivery of the Western Sydney Freight Line.  The project will support the  movement of containers and bulk freight by rail across Greater Sydney, provide access to Western Sydney Intermodal Terminal in the Mamre Road Precinct  and improve connections between Port Botany and the Western Parkland City.
It is anticipated that the WSFL would extend the Australian Rail Track Corporation's freight only network in metropolitan Sydney. 		Development and delivery of the Western Sydney Freight Line is a critical element in the development of Sydney's Western Parkland City and reducing the growth of heavy vehicles in Sydney. Delivery of the Western Sydney Freight Line at this time will enable integration of the rail freight solution into the planning and development of Sydney's Western Parkland City.  The line will enable a growth in passenger rail operations through Parramatta and reduce the dependence on trucks for the movements of containers to/from Port Botany.		Delivery of the line is required by 2030, as demonstrated in the IPL list, NSW Freight and Ports Plan and other NSW strategy documents.  The catchment for the IMEX containers in Western Sydney will exceed 1m by 2036.						Urban		Western Sydney		Fairfield, Cumberland, (No Suggestions), Blacktown and Penrith				Yes		N/A																																Yes 

				Western Sydney Rapid Bus						Q2 2023		TBC		292		1168				1460		20:80		P90				Scoping and Development		Development and Delivery		Road		The proposal is to establish rapid bus services from the metropolitan centres of Penrith, Liverpool and Campbelltown to Western Sydney International (Nancy-Bird Walton) Airport before it opens in 2026, and to the Western Sydney Aerotropolis. The implementation planning stage is an important step in confirming the detailed planning completed as part of the current Final Business Case stage, prior to progressing with implementation.		The rapid bus project will implement 5 rapid bus corridors in Western Parkland City which will support the delivery of Future Transport 2056 and other strategic plans for the Aerotropolis.		NSW Government has committed through the City Deal to deliver the project by 2025/26 for the opening of the Western Sydney Airport and Aerotropolis (including service plans, purchasing of fleet, delivery of depots and road corridor improvements). If not delivered the bus network for the new airport will not be satisfactory. 						Urban		Western Sydney						No		Gate 1 - Strategic Business Case																																Yes





Cost Pressures

		2022-23 Federal Budget Cost Pressures - January 2022





				New Measures		Project Details - Dates and Financials																																						Geographical Information and Reportable Attributes																																										Additional Information

						(dd mmm yyyy)		(dd mmm yyyy)		(dd mmm yyyy)		(dd mmm yyyy)		($ million)		($ million)		($ million)		($ million)		(xx:xx:xx)		P50, P90, preliminary				Not started, in scoping phase, in development phase, in delivery phase				Road, rail, intermodal						Please explain why this project is a priority at this time		Please provide details of stakeholder concerns, potential negative environmental or social impacts, market pressures etc				National Network Urban, National Network Regional, Off Network Urban, Off Network Regional				Federal LGA						Draft, submitted or approved						($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)				Avoid accidents, avoid fatalities, avoid serious injury or other?		Local Council, Community, Private Sector or Other		Crushed glass, crumbed rubber, recycled plastics or other 		Are there other linked projects along this road/corridor? Are there further works expected to be delivered as part of this project?

				Project Name		Estimated Project Start Date		Estimated Project End Date		Estimated Construction Start Date		Estimated Construction End Date		Proposed Total State Funding		Proposed Total AG Funding		Proposed Other Contributions (e.g. Council/ Private sector funding)		Proposed Total Project Cost		Proposed Funding Split
[State: AG: Other]		Cost Estimate - Confidence Level				Current Status		Phase for which funding is requested		Transport Mode		Description (including scope and any major stakeholders other than the State/Territory)		Benefits		Justification		Risks and Sensitivities				Regional or Urban/
On or Off-Network?		Location		LGA		Map attached?		Is the project on the Infrastructure Australia IPL?		Status of Business Case, if AG funding is over $250 million		Estimated Jobs Supported (direct and indirect)				2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		2032-33				Will the project deliver road safety outcomes?		Stakeholder Support		Can this project use recycled materials?		Additional Comments 

				PHUP - Milton / Ulladulla Bypass						Dec-22		TBC		88		352				940 (440 variation)		20:80		P90				Development		Scoping, Development and Delivery		Road		A bypass of Moruya town centre as part of the Princes Highway upgrade Program		Key benefits include:
- Enhance amenity and liveability of the Moruya town centre
- reduce travel times particularly in peak periods
- Improve safety in the town
- Cater for future growth and provide ease of access to services such as hospitals and schools
- Enable more efficient movement of freight		This project is one of the five priority projects that have been identified and are progressing to the design phase as part of the Princes Highway upgrade program. This project has a history of crashes and traffic delays and with a growing population and increased demands on the Princes Highway Corridor, particularly associated with recreational travel. There is a growing need to continue investment and subsequent upgrades of this corridor. 						Regional  		Milton Ulladulla						Yes		Gate 1 - Strategic Business Case																																Yes

				M5 Motorway, Moorebank Avenue, Hume Highway Intersection Upgrade 						TBC		TBC		65		65				305 (130 variation)		50:50		P90				Development		Scoping, Development and Delivery		Road												Urban		Moorebank						No		N/A																																Yes

				Blaxland Road / Balaclava Road Intersection Improvements						TBC		TBC		2.2		2.2				13.4 (4.4 variation)		50:50		P90				Development		Scoping, Development and Delivery		Road												Urban		Eastwood						No		N/A																																Yes

				Woy Woy CCP						TBC		TBC		0		8.2				13.2 (8.2 variation)		0:100		P90				Development		Scoping, Development and Delivery		Public Transport												Urban		Woy Woy						No		N/A																																Yes

				Panania CCP						TBC		TBC		0		0.8				8.3 (0.8 variation)		0:100		P90				Development		Scoping, Development and Delivery		Public Transport												Urban		Panania						No		N/A																																Yes

				The Horsley Drive 6 lane option						Q2 2022		Q2 2025		TBC		TBC				TBC		50:50		P90				Development		Scoping, Development and Delivery		Road		The current approved project cost is $190 million (P50 outturn). The four lane scope outlined in the Delivery Project Proposal Report cannot be delivered within the current funding envelope. Current traffic modelling has also confirmed the 4 lane option will reach capacity on completion of the project. Value engineering workshops for both 4 and 6 lane options are underway for consideration by the Australian and NSW Governments.		An analysis of the 6 Lane benefits has been prepared and is included for consideration in the detail design  the project team had prepared an analysis of the 6 Lane benefits which is estimated at $25M of saving and is  more economical and will provide early benefit to all type of road users in travel time savings and avoids operational and perception issues for upgrading the road to 6 lanes within 10 years from opening. Detail design contract has been awarded and will commence in Feb 2021 in which the 6 lane design will be developed.		The project is fully funded for 4 lanes. Revocation Bill for impacted National Park Land was passed in the NSW Parliament in Non 2020. Private Property acquisition is underway. Detailed Design Contract is awarded and will commence in Feb 2021 and will develop the design for 6 lanes. Upgrade to 6 lanes will provide $25M of savings and early benefit to community.						Urban		Horsley Park						No		N/A																																Yes

																				352





Lists

		national network urban		Under construction

		national network regional		In planning - scoping phase

		off-network urban		In planning - development Phase

		off-network regional		Not started

				Construction

		within 12 months

		between 12-24 months

		outside 24 months

		Benefits list		Benefits list

		Improved road safety for all road users.		Improved road safety for all road users.

		Reduced congestion and improve travel times.		Reduced congestion and improve travel times.

		Improved efficiency and network reliability.		Improved efficiency and network reliability.

		Improved connectivity between people with jobs and services, and goods with markets.		Improved connectivity between people with jobs and services, and goods with markets.

		Improved accessibility and connectivity of road networks.		Improved accessibility and connectivity of road networks.

		Improved freight productivity [and access to freight gateways].		Improved freight productivity [and access to freight gateways].

		Improved passenger rail services		Improved passenger rail services

		Improved freight rail services		Improved freight rail services

		Supporting a more integrated and effective transport system, through the provision of additional parking at stations.		Supporting a more integrated and effective transport system, through the provision of additional parking at stations.

		Planning and design of future public investments.		Planning and design of future public investments.

		Planning						Road						yes				yes

		Construction						Rail 						no				no

		Technology						Other										unknown at this time









		Major realignment		P50

		Flood immunity		P90

		Lane augmentation		Preliminary estimate only

		Safety

		New link

		Strengthen network

		Technology

		Other

		Albury City Council

		Armidale Regional Council

		Ballina Shire Council

		Balranald Shire Council

		Bathurst Regional Council

		Bayside Council

		Bega Valley Shire Council

		Bellingen Shire Council

		Berrigan Shire Council

		Blacktown City Council

		Bland Shire Council

		Blayney Shire Council

		Blue Mountains City Council

		Bogan Shire Council

		Bourke Shire Council

		Brewarrina Shire Council

		Broken Hill City Council

		Burwood Council

		Byron Shire Council

		Cabonne Council

		Camden Council

		Campbelltown City Council

		Canterbury-Bankstown Council

		Carrathool Shire Council

		Central Coast Council

		Central Darling Shire Council

		Cessnock City Council

		City of Canada Bay Council

		City of Parramatta Council

		City of Ryde Council

		City of Sydney Council

		Clarence Valley Council

		Cobar Shire Council

		Coffs Harbour City Council

		Coolamon Shire Council

		Coonamble Shire Council

		Cootamundra-Gundagai Council

		Cowra Council

		Cumberland City Council

		Dubbo Regional Council

		Dungog Shire Council

		Edward River Council

		Eurobodalla Shire Council

		Fairfield City Council

		Federation Council

		Forbes Shire Council

		Georges River Council

		Gilgandra Shire Council

		Glen Innes Severn Council

		Goulburn Mulwaree Council

		Greater Hume Shire Council

		Griffith City Council

		Gunnedah Shire Council

		Gwydir Shire Council

		Hawkesbury City Council

		Hay Shire Council

		Hilltops Council

		Hornsby Shire Council

		Hunter's Hill Council

		Inner West Council

		Inverell Shire Council

		Junee Shire Council

		Kempsey Shire Council

		Kiama Municipal Council

		Ku-ring-gai Council

		Kyogle Council

		Lachlan Shire Council

		Lake Macquarie City Council

		Lane Cove Council

		Leeton Shire Council

		Lismore City Council

		Lithgow City Council

		Liverpool City Council

		Liverpool Plains Shire Council

		Lockhart Shire Council

		Maitland City Council

		MidCoast Council

		Mid-Western Regional Council

		Moree Plains Shire Council

		Mosman Municipal Council

		Murray River Council

		Murrumbidgee Council

		Muswellbrook Shire Council

		Nambucca Valley Council

		Narrabri Shire Council

		Narrandera Shire Council

		Narromine Shire Council

		Newcastle City Council

		North Sydney Council

		Northern Beaches Council

		Oberon Council

		Orange City Council

		Parkes Shire Council

		Penrith City Council

		Port Macquarie-Hastings Council

		Port Stephens Council

		Queanbeyan-Palerang Regional Council

		Randwick City Council

		Richmond Valley Council

		Shellharbour City Council

		Shoalhaven City Council

		Singleton Council

		Snowy Monaro Regional Council

		Snowy Valleys Council

		Strathfield Council

		Sutherland Shire Council

		Tamworth Regional Council

		Temora Shire Council

		Tenterfield Shire Council

		The Hills Shire Council

		Tweed Shire Council

		Upper Hunter Shire Council

		Upper Lachlan Shire Council

		Uralla Shire Council

		Wagga Wagga City Council

		Walcha Council

		Walgett Shire Council

		Warren Shire Council

		Warrumbungle Shire Council

		Waverley Council

		Weddin Shire Council

		Wentworth Shire Council

		Willoughby City Council

		Wingecarribee Shire Council

		Wollondilly Shire Council

		Wollongong City Council

		Woollahra Municipal Council

		Yass Valley Council
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CONNECTING AUSTRALIANS • ENRICHING COMMUNITIES • EMPOWERING REGIONS

\cbpat7 infrastructure.gov.au \cbpat7 \cbpat7

I would like to acknowledge the traditional custodians of this land on which we meet, work and live.

I recognise and respect their continuing connection to the land, waters and communities.

I pay my respects to Elders past and present and to all Aboriginal and Torres Strait Islanders.

 
GPO Box 594 Canberra, ACT 2601

Department of Infrastructure, Transport, Regional Development and Communications
CONNECTING AUSTRALIANS • ENRICHING COMMUNITIES • EMPOWERING REGIONS
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I would like to acknowledge the traditional custodians of this land on which we meet, work and live.

I recognise and respect their continuing connection to the land, waters and communities.

I pay my respects to Elders past and present and to all Aboriginal and Torres Strait Islanders.
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\f0 ---------------------------------------------------------------------
Disclaimer

This message has been issued by the Department of Infrastructure, Transport, Regional Development and Communications. The information transmitted is for the
use of the intended recipient only and may contain confidential and/or legally privileged material.
Any review, re-transmission, disclosure, dissemination or other use of, or taking of any action in reliance upon, this information by persons 
or entities other than the intended recipient is prohibited and may result in severe penalties. 
If you have received this e-mail in error, please notify the Department on (02) 6274-7111 
and delete all copies of this transmission together with any attachments.
---------------------------------------------------------------------

\f0This email is intended only for the addressee and may contain confidential information. If  you receive this email in error please delete it and any attachments and notify the sender immediately by reply
email. Transport for NSW takes all care to ensure that attachments are free from viruses or other defects. Transport for NSW assume no liability for any loss, damage or other consequences w hich may
arise from opening or using an attachment.

\f0P Consider the environment. Please don't print this e-mail unless really necessary.
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2022-23 Federal Budget Transport Priorities - January 2022

New Measures Project Details - Dates and Financials Geographical Information and Reportable Attributes
(dd mmm yyyy) (dd mmm yyyy) (dd mmm yyyy) (dd mmm yyyy) ($ million) ($ million) ($ million) ($ million) (xx:xx:xx) P50, P90, 

preliminary

Not started, in 

scoping phase, in 

development 

Road, rail, 

intermodal

Please explain why this project is a priority at this time Please provide details of 

stakeholder concerns, 

potential negative 

National Network 

Urban, National 

Network Regional, Off 
Project Name Estimated Project 

Start Date

Estimated Project 

End Date

Estimated 

Construction Start 

Date

Estimated 

Construction End 

Date

Proposed Total 

State Funding

Proposed Total AG 

Funding

Proposed Other 

Contributions (e.g. 

Council/ Private 

sector funding)

Proposed Total 

Project Cost

Proposed 

Funding Split

[State: AG: 

Other]

Cost Estimate 

- Confidence 

Level

Current Status Phase for which funding is 

requested

Transport 

Mode

Description (including scope and any major 

stakeholders other than the State/Territory)

Benefits Justification Risks and Sensitivities Regional or Urban/

On or Off-Network?

Location
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Project Name Estimated Project 

Start Date

Estimated Project 

End Date

Estimated 

Construction Start 

Date

Estimated 

Construction End 

Date

Proposed Total 

State Funding

Proposed Total AG 

Funding

Proposed Other 

Contributions (e.g. 

Council/ Private 

sector funding)

Proposed Total 

Project Cost

Proposed 

Funding Split

[State: AG: 

Other]

Cost Estimate 

- Confidence 

Level

Current Status Phase for which funding is 

requested

Transport 

Mode

Description (including scope and any major 

stakeholders other than the State/Territory)

Benefits Justification Risks and Sensitivities Regional or Urban/

On or Off-Network?

Location
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Project Name Estimated Project 

Start Date

Estimated Project 

End Date

Estimated 

Construction Start 

Date

Estimated 

Construction End 

Date

Proposed Total 

State Funding

Proposed Total AG 

Funding

Proposed Other 

Contributions (e.g. 

Council/ Private 

sector funding)

Proposed Total 

Project Cost

Proposed 

Funding Split

[State: AG: 

Other]

Cost Estimate 

- Confidence 

Level

Current Status Phase for which funding is 

requested

Transport 

Mode

Description (including scope and any major 

stakeholders other than the State/Territory)

Benefits Justification Risks and Sensitivities Regional or Urban/

On or Off-Network?

Location
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Project Name Estimated Project 

Start Date

Estimated Project 

End Date

Estimated 

Construction Start 

Date

Estimated 

Construction End 

Date

Proposed Total 

State Funding

Proposed Total AG 

Funding

Proposed Other 

Contributions (e.g. 

Council/ Private 

sector funding)

Proposed Total 

Project Cost

Proposed 

Funding Split

[State: AG: 

Other]

Cost Estimate 

- Confidence 

Level

Current Status Phase for which funding is 

requested

Transport 

Mode

Description (including scope and any major 

stakeholders other than the State/Territory)

Benefits Justification Risks and Sensitivities Regional or Urban/

On or Off-Network?

Location

Southern Connection from Bradfield to Leppington- 

South West Rail Link

2030 2036 82.5 82.5 165 50:50 P90 Scoping Scoping and Development Rail This proposal seeks to develop a SBC for the full 

New Cumberland Line from Bradfield to Epping via 

Gelnfield, Liverpool and Parramatta and a FBC from 

Bradfield to Leppington. The focus on the SBC will 

be on a modal comparison (Metro, Sydney Trains, or 

hybrid) and the staging and operating concept. As 

well as providing key customer, place and transport 

benefits on the New Cumberland Line, the project is 

also key to simplifying the Sydney Trains network 

and providing increased frequency and reliability on 

Urban Bradfield to 

Leppington
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Geographical Information and Reportable Attributes Additional Information
Federal LGA Draft, submitted 

or approved

($ million) ($ million) ($ million) ($ million) ($ million) ($ million) ($ million) ($ million) ($ million) ($ million) ($ million) ($ million) Avoid accidents, 

avoid fatalities, 

avoid serious injury 

Local Council, Community, 

Private Sector or Other

Crushed glass, crumbed 

rubber, recycled plastics or 

other 

Are there other linked projects 

along this road/corridor? Are 

there further works expected to 
LGA Map attached? Is the project on 

the 

Infrastructure 

Australia IPL?

Status of 

Business Case, if 

AG funding is 

over $250 

million

Estimated Jobs 

Supported (direct 

and indirect)

2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 Will the project 

deliver road safety 

outcomes?

Stakeholder Support Can this project use 

recycled materials?

Additional Comments 
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LGA Map attached? Is the project on 

the 

Infrastructure 

Australia IPL?

Status of 

Business Case, if 

AG funding is 

over $250 

million

Estimated Jobs 

Supported (direct 

and indirect)

2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 Will the project 

deliver road safety 

outcomes?

Stakeholder Support Can this project use 

recycled materials?

Additional Comments 
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LGA Map attached? Is the project on 

the 

Infrastructure 

Australia IPL?

Status of 

Business Case, if 

AG funding is 

over $250 

million

Estimated Jobs 

Supported (direct 

and indirect)

2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 Will the project 

deliver road safety 

outcomes?

Stakeholder Support Can this project use 

recycled materials?

Additional Comments 
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LGA Map attached? Is the project on 

the 

Infrastructure 

Australia IPL?

Status of 

Business Case, if 

AG funding is 

over $250 

million

Estimated Jobs 

Supported (direct 

and indirect)

2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 Will the project 

deliver road safety 

outcomes?

Stakeholder Support Can this project use 

recycled materials?

Additional Comments 

Yes, corridor 

preservation

N/A
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Archived: Thursday, 26 May 2022 5:05:53 PM
From: 
To: 
Cc: 
Subject: RE: Sydney Metro - Western Sydney Airport - Stage 2 | DITRDC and SM - 28 Jan [SEC=OFFICIAL]
Sensitivity: Normal

OFFICIAL

Great, thanks very much. Talk tomorrow.

Regards

OFFICIAL

From:  
Sent: Thursday, 27 January 2022 5:21 PM
To:  

 
Subject: RE: Sydney Metro - Western Sydney Airport - Stage 2 | DITRDC and SM - 28 Jan [SEC=OFFICIAL]

Thanks; that’s helpful. Looks like most of that is for TfNSW anyway, except the cost estimate. I’ll check where that’s at, but as I noted this afternoon it’ll be
less than the Stage 1 business case. I’ll see if we’re anywhere near knowing likely property costs as well.

Cheers,

From  
Sent: Thursday, 27 January 2022 5:17 PM
To: @transport.nsw.gov.au>
Cc: 
Subject: RE: Sydney Metro - Western Sydney Airport - Stage 2 | DITRDC and SM - 28 Jan [SEC=OFFICIAL]

\cbpat6CAUTION: This  emai l  i s  sent from an external  source. Do not cl i ck any l inks  or open attachments  unless  you recognise the sender and know the content i s  safe.

OFFICIAL

Hi 

Glad we got you up to speed today then!

I sent the attached to your colleagues on Tuesday. I think we’ve already covered some of this in our meeting this afternoon, but it’d be great if we could
discuss the rest tomorrow.

Thanks

 • NSW Urban • Infrastructure Investment Divis ion

 
GPO Box 594 Canberra , ACT 2601

Department of Infrastructure, Transport, Regional Development and Communications
CONNECTING AUSTRALIANS • ENRICHING COMMUNITIES • EMPOWERING REGIONS

\cbpat8 infrastructure.gov.au \cbpat8

I would like to acknowledge the traditional custodians of this land on which we meet, work and live.
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I recognise and respect their continuing connection to the land, waters and communities.

I pay my respects to Elders past and present and to all Aboriginal and Torres Strait Islanders.

OFFICIAL

From: @transport.nsw.gov.au> 
Sent: Thursday, 27 January 2022 5:14 PM
To: 
Subject: FW: Sydney Metro - Western Sydney Airport - Stage 2 | DITRDC and SM [SEC=OFFICIAL] - 28 Jan

Hi 

Looks like I’ll be the Metro rep at tomorrow’s meeting – neither  are available. I’m fine with that, but it would be helpful to know what you’re
looking for from us, and whether you think that will work.

Cheers,

-----Original Appointment-----
From  
Sent: Thursday, 20 January 2022 9:52 AM
To: 

Subject: Sydney Metro - Western Sydney Airport - Stage 2 | DITRDC and SM [SEC=OFFICIAL]
When: Friday, 28 January 2022 2:30 PM-3:00 PM (UTC+10:00) Canberra, Melbourne, Sydney.
Where: Microsoft Teams

\cbpat6CAUTION: This email is sent from an external source. Do not click any links or open attachments unless you recognise the sender and know the content is safe.

OFFICIAL

OFFICIAL

 • NSW Urban • Infrastructure Investment Divis ion

 
GPO Box 594 Canberra , ACT 2601

Department of Infrastructure, Transport, Regional Development and Communications
CONNECTING AUSTRALIANS • ENRICHING COMMUNITIES • EMPOWERING REGIONS
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I would like to acknowledge the traditional custodians of this land on which we meet, work and live.

I recognise and respect their continuing connection to the land, waters and communities.

I pay my respects to Elders past and present and to all Aboriginal and Torres Strait Islanders.
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OFFICIAL
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---------------------------------------------------------------------
Disclaimer

This message has been issued by the Department of Infrastructure, Transport, Regional Development and Communications. The information transmitted is for the
use of the intended recipient only and may contain confidential and/or legally privileged material.
Any review, re-transmission, disclosure, dissemination or other use of, or taking of any action in reliance upon, this information by persons 
or entities other than the intended recipient is prohibited and may result in severe penalties. 
If you have received this e-mail in error, please notify the Department on (02) 6274-7111 
and delete all copies of this transmission together with any attachments.
---------------------------------------------------------------------

OFFICIAL

This email is intended only for the addressee and may contain confidential information. If  you receive this email in error please delete it and any attachments and notify the sender immediately by reply
email. Transport for NSW takes all care to ensure that attachments are free from viruses or other defects. Transport for NSW assume no liability for any loss, damage or other consequences w hich may
arise from opening or using an attachment.

P Consider the environment. Please don't print this e-mail unless really necessary.

OFFICIAL

---------------------------------------------------------------------
Disclaimer

This message has been issued by the Department of Infrastructure, Transport, Regional Development and Communications. The information transmitted is for the
use of the intended recipient only and may contain confidential and/or legally privileged material.
Any review, re-transmission, disclosure, dissemination or other use of, or taking of any action in reliance upon, this information by persons 
or entities other than the intended recipient is prohibited and may result in severe penalties. 
If you have received this e-mail in error, please notify the Department on (02) 6274-7111 
and delete all copies of this transmission together with any attachments.
---------------------------------------------------------------------

This email is intended only for the addressee and may contain confidential information. If  you receive this email in error please delete it and any attachments and notify the sender immediately by reply
email. Transport for NSW takes all care to ensure that attachments are free from viruses or other defects. Transport for NSW assume no liability for any loss, damage or other consequences w hich may
arise from opening or using an attachment.

P Consider the environment. Please don't print this e-mail unless really necessary.
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Archived: Thursday, 26 May 2022 8:08:10 PM
From: 
Sent: Fri, 28 Jan 2022 15:45:18
To: 
Cc: 
Subject: HPE CM: SMWSA Stage 2 - Thursday's meeting [SEC=OFFICIAL] - confirmed cost estimates
Sensitivity: Normal

Hi 

As discussed in advance of the meeting, in relation to the first bullet point, the high level cost estimate is $70m combined, $10m for the SBC and $60m for the
FBC. This is consistent with advice from SM and TfNSW Greater Sydney Division during earlier meetings.

In addition,  confirmed the estimate of $95m for early hardship property acquisitions was solely focused on land within gazetted rail corridor between
Leppington and Bradfield. The existing rail corridor is anticipated to be relied on east of Leppington.

I note these cost estimates are reflected in the draft Federal budget 2022-23 priorities reply letter currently under Ministerial Office consideration.

I think meeting contributions from  covered off on your other queries around progress, timeframes, interaction between the SBC and
FBC and also touched on the NSW Future Transport Strategy.

It was clear TfNSW and SM saw the SBC and FBC processes being undertaken in parallel.

We are happy to follow up any further inquiries by email or to meet as necessary.

Regards

Finance and Investment Division

Transport for NSW

www.transport.nsw.gov.au

231 Elizabeth Street

Sydney NSW 2000

Working days Monday to Friday, 09:00am - 05:30pm

I acknowledge the Aboriginal people of the country on which I work, their traditions, culture and a shared history

and identity. I also pay my respects to Elders past and present and recognise the continued connection to

country.

Privacy/Legal disclaimers go here.

Please consider the environment before printing this email.
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From: @infrastructure.gov.au> 
Sent: Tuesday, 25 January 2022 1:53 PM
To: @transport.nsw.gov.au>; @transport.nsw.gov.au>; J

@transport.nsw.gov.au>; @transport.nsw.gov.au>; @transport.nsw.gov.au>; 
@transport.nsw.gov.au>; @transport.nsw.gov.au>; 
@transport.nsw.gov.au>; @transport.nsw.gov.au>; @transport.nsw.gov.au>

Cc: @infrastructure.gov.au>; @infrastructure.gov.au>; 
@infrastructure.gov.au>; @transport.nsw.gov.au>

Subject: SMWSA Stage 2 - Thursday's meeting [SEC=OFFICIAL]

\cbpat9CAUTION: This email is sent from an external source. Do not click any links or open attachments unless you recognise the sender and know the content is safe.

OFFICIAL

Colleagues

Thanks again for agreeing to meet on Thursday.  is on leave but  NSW Urban, and I will be attending.

By Thursday,  and I will hopefully have an update on the latest thinking from our MO. We’re also keen for your guidance on the following:

As previously flagged, a high-level cost estimate for an FBC for a Sydney Metro line from Bradfield to Glenfield (i.e. not including the New Cumberland
Line SBC);
The timing for the New Cumberland Line SBC and how this might interact with the timing for an FBC; and
TfNSW’s progress to date on the New Cumberland Line SBC, including the extent of the NSW Government’s public commitments.

If any of this information is already on hand, especially in relation to the first point, I’d greatly appreciate if you could share this prior to the meeting to help guide
our ongoing discussions with the MO. Otherwise, happy to discuss at the meeting.

Looking forward to seeing you all on Thursday – in the meantime, enjoy your day off tomorrow.

Regards

 • NSW Urban • Infrastructure Investment Division

 
GPO Box 594 Canberra, ACT 2601

Department of Infrastructure, Transport, Regional Development and Communications
CONNECTING AUSTRALIANS • ENRICHING COMMUNITIES • EMPOWERING REGIONS

\cbpat12 infrastructure.gov.au \cbpat12

I would like to acknowledge the traditional custodians of this land on which we meet, work and live.

I recognise and respect their continuing connection to the land, waters and communities.

I pay my respects to Elders past and present and to all Aboriginal and Torres Strait Islanders.

OFFICIAL

---------------------------------------------------------------------
Disclaimer

This message has been issued by the Department of Infrastructure, Transport, Regional Development and Communications. The information transmitted is for the
use of the intended recipient only and may contain confidential and/or legally privileged material.
Any review, re-transmission, disclosure, dissemination or other use of, or taking of any action in reliance upon, this information by persons 
or entities other than the intended recipient is prohibited and may result in severe penalties. 
If you have received this e-mail in error, please notify the Department on (02) 6274-7111 
and delete all copies of this transmission together with any attachments.
---------------------------------------------------------------------
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This email is intended only for the addressee and may contain confidential information. If  you receive this email in error please delete it and any attachments and notify the sender immediately by reply
email. Transport for NSW takes all care to ensure that attachments are free from viruses or other defects. Transport for NSW assume no liability for any loss, damage or other consequences w hich may
arise from opening or using an attachment.

P Consider the environment. Please don't print this e-mail unless really necessary.



Archived: Thursday, 26 May 2022 8:09:32 PM
From: 
Sent: Fri, 4 Feb 2022 15:05:57
To: 
Cc: 
Subject: RE: 2022/23 Federal Budget - NSW Response Letter
Sensitivity: Normal
Attachments:
2022-23 Federal Budget Priorities and Cost Pressures 040221.xlsx;

Hi ,
 
Please refer attached an updated template of Transport budget priorities and cost pressures aligned with priorities listed in the signed letter.
 
The updated template includes additional investment priorities and information to support cost pressures.
 
If you have any questions on the template, please do not hesitate to reach out at your convenience.
 
Thanks,

 
 
From: @transport.nsw.gov.au> 
Sent: Friday, 4 February 2022 2:27 PM
To: @infrastructure.gov.au>
Cc: @infrastructure.gov.au>; @infrastructure.gov.au>; 

@transport.nsw.gov.au>; @transport.nsw.gov.au>
Subject: 2022/23 Federal Budget - NSW Response Letter
 
Hi 
As discussed this morning, please see attached a signed version of the letter.
Regards

 
 
OFFICIAL: Sensitive – NSW Government
 

 Investment and Assurance
Finance and Investment Division

www.transport.nsw.gov.au
Every journey matters
 
Transport for NSW
231 Elizabeth Street, Sydney, NSW 2000
 

This email is intended only for the addressee and may contain confidential information. If  you receive this email in error please delete it and any attachments and notify the sender immediately by reply
email. Transport for NSW takes all care to ensure that attachments are free from viruses or other defects. Transport for NSW assume no liability for any loss, damage or other consequences w hich may
arise from opening or using an attachment.

P Consider the environment. Please don't print this e-mail unless really necessary.
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		2022-23 Federal Budget Transport Priorities - January 2022





				New Measures		Project Details - Dates and Financials																																						Geographical Information and Reportable Attributes																																										Additional Information

						(dd mmm yyyy)		(dd mmm yyyy)		(dd mmm yyyy)		(dd mmm yyyy)		($ million)		($ million)		($ million)		($ million)		(xx:xx:xx)		P50, P90, preliminary				Not started, in scoping phase, in development phase, in delivery phase		Scoping only OR Delivery only OR Development and Delivery OR Scope and Development and Delivery		Road, rail, intermodal						Please explain why this project is a priority at this time		Please provide details of stakeholder concerns, potential negative environmental or social impacts, market pressures etc				National Network Urban, National Network Regional, Off Network Urban, Off Network Regional				Federal LGA						Draft, submitted or approved						($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)				Avoid accidents, avoid fatalities, avoid serious injury or other?		Local Council, Community, Private Sector or Other		Crushed glass, crumbed rubber, recycled plastics or other 		Are there other linked projects along this road/corridor? Are there further works expected to be delivered as part of this project?

				Project Name		Estimated Project Start Date		Estimated Project End Date		Estimated Construction Start Date		Estimated Construction End Date		Proposed Total State Funding		Proposed Total AG Funding		Proposed Other Contributions (e.g. Council/ Private sector funding)		Proposed Total Project Cost		Proposed Funding Split
[State: AG: Other]		Cost Estimate - Confidence Level				Current Status		Phase for which funding is requested		Transport Mode		Description (including scope and any major stakeholders other than the State/Territory)		Benefits		Justification		Risks and Sensitivities				Regional or Urban/
On or Off-Network?		Location		LGA		Map attached?		Is the project on the Infrastructure Australia IPL?		Status of Business Case, if AG funding is over $250 million		Estimated Jobs Supported (direct and indirect)				2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		2032-33				Will the project deliver road safety outcomes?		Stakeholder Support		Can this project use recycled materials?		Additional Comments 

				ANZAC Bridge Precinct Improvement 						Q3 2022		Q4 2024		150		150				300		50:50		P90				Development		Development and Delivery		Road		The ANZAC Bridge and Western Distributor corridor links WestConnex 3B (Rozelle Interchange) to the CBD, Pyrmont and Sydney Harbour Bridge. This proposal seeks to complete upgrades and mitigations to ease the impact of Rozelle Interchange on the wider network when it opens at the end of 2023		The ANZAC Bridge Precinct Improvement project will address network capacity limitations on the Anzac Bridge and Western Distributor once the Rozelle Interchange opens. It will deliver travel time improvements and reduce road closures.		The Rozelle Interchange opening is expected to deliver a 20% increase in traffic attempting to cross ANZAC Bridge. Without upgrades and mitigations, wider network impacts are expected as a result including:
* About 2km queues from Anzac Bridge and Western Distributor into WestConnex tunnels, The Crescent Victoria Rd including connecting Inner West routes
* Regular unplanned closures or operational interventions in the WestConnex network to manage the approaches to the ANZAC Bridge
* Up to 15 minute longer journeys for traffic including buses bound for CBD during the AM peak
* During the AM peak, increased traffic re-routing through Inner West and other arterial roads to avoid congestion on the ANZAC Bridge. Forecast diversions include;
o 600 more vehicles/hr will use Parramatta Road
o 450 more vehicles/hr will use The Crescent
o 200 more vehicles/hr will use Johnston Street						Urban		Pyrmont, Rozelle 						No		N/A																																Yes

				ANZAC Parade Kingsford to La Perouse Cycleway						Q3 2023				12.5		12.5				25		50:50		P90				Scoping		Development and Delivery		Road		A separated cycleway and shared path along ANZAC Parade which includes Stage 1 Kingsford Light Rail Stop to Fitzgerald Ave and Stage 2 - Fitzgerald Ave to Bunnerong Road. This project is currently being developed by Local Government, however delivery can be undertaken by TfNSW to expedite delivery.		The project will improve safety for cyclists, pedestrians and motorists and reduce traffic congestion.								Urban		Kensington						No		N/A																																Yes

				Beaches Link						TBC		TBC		5750		5750				11500		50:50		P90				Development		Delivery		Road		7 kilometre integrated transport link between the Northern Beaches and the existing motorway network near Artarmon and North Sydney, crossing Middle Harbour between Northbridge and Seaforth. Beaches Link will connect to both the Gore Hill and Warringah Freeways, which makes this a network solution serving east-west and north-south movements. Beaches Link includes an upgrade of Wakehurst Parkway to two lanes each way between Seaforth and Warringah Road at Frenchs Forest.										Urban		Northern Beaches						Yes		Gate 2 - Final Business Case																																Yes

				Bus Fleet Electrification, Final Business Case and Early Design and Enablement Works, as part of Tranche 1						TBC		TBC		40		40				80		50:50		P90				Scoping and Development		Development and Early Works		Public Transport		Funding to complete planning and delivery of key infrastructure to support the zero emissions buses transition and enabling works for Greater Sydney Tranche 1, including the following works:
• Preliminary review of Strategic Narrative and activities to support transition straight to FBC. Includes scoping, investment mapping, resource development, benefits.
• Development of FBC for transition of the diesel and CNG fleet within Greater Sydney to zero emissions. 
• Enabling works to upgrade grid power supply with long lead times for Transport-owned depots identified for conversion as a part of Tranche 1 is required prior to the delivery and operation of zero emission buses. Delay in undertaking no regrets enabling works will limit the ability for TfNSW to accelerate a transition and start realising the benefits of zero emission bus operations.		Battery Electric Buses (BEBs) are approaching cost parity with diesel on a whole of cost basis, presenting a significant financial sustainability opportunity as well as community and environmental benefits.		The Minister for Transport has challenged TfNSW to transition the entire bus fleet by 2030. Funding is required urgently to progress an FBC for the ZEB transition and carry out enabling works on TfNSW-owned depots.						Statewide		Various						No, proposal submitted for 2022 IPL		N/A																																Yes

				Central Coast Highway upgrade, Wamberal to Bateau Bay. Proposal is to fast track delivery of the Tumbi Road intersection upgrade						Sep-23 (Tumbi Intersection)


		May-25 (Tumbi Intersection)
		12.8		51.2				64		20:80		P90				Scoping and Development		Development and Delivery		Road		Upgrade the Central Coast Highway for 3.8 kilometres between Wamberal and Bateau Bay. The proposal will see the highway upgraded to two lanes in both directions between the Tumbi Road intersection and Bateau Bay Road intersection. Tumbi Road intersection upgrade at Wamberal end of the corridor was identified as a priority first stage. The project is to a replacement of the existing roundabout with traffic lights. 		Improve travel time and safety for 26,500 motorists who use this section of highway daily. The upgrade will also accommodate future growth.		Improve travel time and safety for 26,500 motorists who use this section of highway daily.						Regional		Wamberal						No		N/A																																Yes

				Chatswood to St Leonards Cycleway (via Herbert and Hampden)						Jun-22				7		7				14		50:50		P90				Scoping		Development and Delivery		Road		The project has been identified as a Tier 1 route to connect the two strategic centres. In developing a concept design for this Tier 1 route, a route analysis was conducted between the two strategic centres, with a connection to Artarmon (which forms a logical mid-point between Chatswood and St Leonards).		The project will improve safety for cyclists, pedestrians and motorists and reduce traffic congestion.								Urban		Kensington						No		N/A																																Yes

				Circular Quay Precinct Renewal						Q3 2024		TBC		455		455				910		50:50		P90				Scoping and Development		Development and Delivery		Precinct		Renew the public spaces and transport infrastructure surrounding the Circular Quay ferry wharf.		The renewal of Circular Quay will achieve multiple NSW Government objectives for transport, place-making, culture and the visitor-economy, delivering a range of benefits to customers and visitors, the broader community, the visitor-economy and the NSW Government. In particular, the Project will provide an opportunity for the NSW Government to demonstrate their commitment to Connecting and Designing with Country in one of Australia’s most important and historic public spaces.  		The project will deliver wharf and promenade accessibility and supports compliance with the DDA/DSAPT.						Urban		Sydney CBD						No, Stage 3 evaluation underway		Gate 2 - Final Business Case																																Yes

				Eastern Suburbs Cycleway						Q1 2024				30		30				60		50:50		P90				Scoping		Development and Delivery		Road		The project originally qualified and was funded through the Federal Road Safety Program, however was withdrawn due to timing issues. The project includes a separated cycleway along Oxford St (between Taylor Square and Paddington Gates) and intersection upgrade at Paddington Gates. 		The project will improve safety for cyclists, pedestrians and motorists and reduce traffic congestion.								Urban		Paddington						No		N/A																																Yes

				Fast Rail - Newcastle (Tuggerah to Wyong)						3 to 5 years post funding release and environmental approval		3 to 5 years		400		1600				2000		20:80		P90				Scoping		Development and Delivery		Rail		Two new electrified rail tracks between south of Tuggerah and north of Wyong; ~ 10km
New platforms and station upgrades at Wyong and Tuggerah
New bridges including new two-track rail bridge over Wyong River
Safeguarding for future fast rail connections to the north and south		Enables future frequent and fast rail services between Sydney and Newcastle
Supports access for future fast rail services to key strategic centres and growing communities of the Central Coast
Improves capacity for existing passenger and freight services on the busy Sydney to Newcastle rail line by enabling limited stop passenger services to overtake slower passenger services and freight trains.
Improves reliability by minimising the impacts of delays to passenger services 								Regional		Tuggerah to Wyong						Yes		Gate 1 - Strategic Business Case

				Freight Community System						TBC		Q4 2023		60		60				120		50:50		P90				Scoping and Development		Development and Delivery		Sea, Road, Air and Rail		A Freight Community System is a trusted, open digital platform to  support the efficient movement of freight through trade gateways and it's purpose is to increase visibility of goods and decrease duplication of data entry along a products journey.  Following the delivery of Phase One of the Project (Port Community System feasibility), benefits identified were substantial at $1.8bn.  To ensure benefits are identified across the supply chain and that any system that is developed is scalable into other modes of the freight supply chain, a Strategic Business case has commenced that now includes the road, rail, air and sea supply chains.  This process commenced on 7 June 2021 and is expected to conclude in December 2021.  Extensive stakeholder consultation is being undertaken with the freight supply chain and state and federal governments as part of the process.  A final business case will commence in 2022 if feasible.  The Project has 6 phases - Phase 1) Port Feasibility, Phase 2) Strategic Business Case, Phase 3) Final Business Case, Phase 4) Implementation Readiness, Phase 5) Implementation, Phase 6) Post Implementation Review		The development of a Freight Community System for NSW will complement work underway by the Federal Government including the National Freight Data Hub and the Trade Single Window.  In addition, it could complement work being undertaken in other States regarding Port Community Systems. This will improve visibility  tracking, enhance international competitiveness, reduce duplication and deliver trade efficiencies		The Freight task is worth $66bn to the NSW economy and 13% of Gross State Product.  It is expected to grow by  28% by 2036.  The  global pandemic, customers move to online shopping is seeing this sector grow rapidly and stagnating productivity in the Australian Ports sector have all created issues in visibility and duplication of the supply chain.  In order for companies to remain competitive on the world stage, an efficient and productive freight supply chain has never been more important.  A Freight Community System for NSW could be scalable to provide a national solution. It is a unique opportunity for the freight supply chain to work A Freight Community System will provide the freight supply chains of air, sea, road and rail a unique opportunity to work together on one common technology platform to solve problems for customers, build brand reputation and  keep Australian trade competitive on the world stage
		Government led development and delivery as trusted facilitator to ensure industry participation				Spans across urban and regional freight networks		Various		All				No		N/A		257

				Great Western Highway Upgrade Program (Katoomba to Lithgow including East and West sections jointly funded and Central section not fully funded)						Dec-22		Jun-28		1100		4400				5500		20:80		P90				Scoping and Development		Development and Delivery		Road		Duplication of remaining 34km of the Great Western Highway between Lithgow and Katoomba. The NSW Government is seeking Federal support so that the whole length of the project can be advanced with confidence through Gate 2 and into delivery. The project is the critical missing link in managing both access through and congestion within the Blue Mountains and will facilitate growth in the NSW Central West.		Improved freight access, network efficiency, safety and community outcomes by separating local and through traffic. There are also significant improvements to the resilience of the network based on the ability to have parallel option to pass through/under Blackheath and Mt Victoria as well as the ability to contraflow traffic.		The NSW government is seeking Federal support so that the whole length of the project can be advanced with confidence through Gate 2 and into delivery. The project is the critical missing link in managing both access through and congestion within the Blue Mountains and will facilitate growth in the NSW Central West.						Regional		Blackheath to Little Hartley						Yes, Stage 2 evaluation underway for Katoomba to Lithgow including Central section		Gate 2 - Final Business Case																																Yes

				Gwydir Highway Improvements						TBC		TBC		2		8				10		20:80		P90				Scoping		Development and early works		Road		Upgrade of the Gwydir Highway including passing opportunities over the Great Dividing Range and improved road safety through the provision of safety barriers, intersection improvements and wider formation		Improve road safety.								Regional		Inverell						No																																		Yes

				Hawkesbury-Nepean Flood Evacuation Road Resilience Final Business Case (Planning)						Mid-2021 (Business Cases)		Mid-2025 (Business Cases)		16.5		16.5				33		50:50		P90				Scoping		Development		Road		The program of works will address 110 identified road infrastructure constraints to existing flood evacuation routes and areas within the Hawkesbury Nepean Valley (HNV). The program will be delivered in 3 tranches. The Hawkesbury Nepean Valley Flood Risk Management Strategy is a whole of government initiative led by INSW.  The Road Resilience Program is one program under the Strategy umbrella that Transport for NSW is responsible for delivering.  
		This work aims to reduce current and future risk-to-life and impact on the economy due to regional flooding events in the HNV. The nature of the works will facilitate the utilisation of local construction workforce within Western Sydney and support job creation during the delivery phase.  Total job creation over 10 years is forecast at 11,304 for the program of works.
The program will generate in the order of $434M in present value benefits, with over $390M in Reduced Flood Evacuation Risk. Over 74,900 properties within the region will have improved evacuation resilience, with a 50% reduction in the average evacuation time per vehicle achieved across all flood events. The annual average number of vehicles unable to evacuate is estimated to decrease from 28.6 to 1.7 vehicles across an average low probability flood event scenario where local catchment flooding upgrades have been provided.		Due to the deep, rapid and extensive flood risk in the Valley and limited public transport options, progressive self-evacuation by private vehicles is the primary method of reducing the flood risk to life during major flood events. Current evacuation routes are not able to fully evacuate the region within the current available flood warning times. Individuals unable to evacuate face high mortality and injury risks. Traffic demand during a current flood evacuation period exceeds the available carrying capacity of flood evacuation routes and associated intersections. Formation of bottlenecks and queuing as a result of insufficient capacity leads to delays in evacuation, potentially exceeding inundation warning times. The consequences of not addressing these flood resilience deficiencies would likely be increased evacuation times, congestion, queuing and ultimately, risk to life. 						Urban		Hawkesbury Nepean Valley						Yes		N/A																																Yes 

				Heathcote Rd, The Avenue to Princes Hwy						TBC		TBC		17.5		17.5				35		50:50		P90				Scoping		Scoping and Development		Road		Upgrade Heathcote Road section 2 (The Avenue to New Illawarra Rd) and section 3 (New Illawarra Rd to Princes Highway)
		Duplicating Heathcote Road will significantly improve safety for the 36,000 drivers who use the road every day, and accommodate future growth from the Illawarra to Western Sydney		Road Safety and improve Regional Connectivity						Urban		Heathcote						Yes		N/A																																Yes 

				Henry Lawson Drive Upgrade Stage 1B (development)						TBC		2 years after commencement of FBC		12		12				24		50:50		P90				Scoping		Development		Road		This proposal is to complete the FBC and delivery readiness for the remaining unfunded scope of the Henry Lawson Drive Stage 1 upgrade – Stage 1B, which extends south of Stage 1A, and includes about 1.8km of Henry Lawson Drive between Keys Parade and the M5 Motorway. The scope for Stage 1B includes widening of Henry Lawson Drive, upgrade to key intersections and upgrade of shared path connectivity and enhancement. The proposal seeks to complete strategic investigations, Environmental Assessment and determination, commencement of Concept Design and Detail Design, property acquisition, utility services and Final Business Case for the Stage 1B Works.		Improved safety and travel times between the M5 and Milperra Rd/Bankstown Airport. The upgrade of Henry Lawson Drive would support the growth and expansion of the nearby Moorebank Intermodal Terminal, Bankstown Airport and surrounds, and nearby industrial estates such as Milperra and Chipping Norton. In addition, the corridor linking Liverpool and Greater Parramatta was considered to be a city-shaping corridor in the Greater Sydney Region Plan. The upgrades to Henry Lawson Drive will support the movements between the two CBDs.
		The upgrade of Henry Lawson Drive would support the growth and expansion of the nearby Moorebank Intermodal Terminal, Bankstown Airport and surrounds, and nearby industrial estates such as Milperra and Chipping Norton. In addition, the corridor linking Liverpool and Greater Parramatta was considered to be a city-shaping corridor in the Greater Sydney Region Plan. The upgrades to Henry Lawson Drive will support the movements between the two CBDs.						Urban		Milperra						No		N/A																																Yes

				Inland Rail Interface Improvement Program						TBC		TBC		3		12				15		20:80		P90				Scoping		Development		Rail 		Interface of NSW freight rail lines to the Inland Rail comprising: Dubbo to Narromine (including Narromine and Narwonah junction); Stockinbingal to Griffith upgrade (including Stockinbingal Junction and Stockinbingal loop; Gilgandra to Coonamble Upgrade (including Curban junction), Gulgong to Maryvale Railway; and Junee North Fork. Scope includes completion of Strategic and Final Business Cases		Improved freight productivity by increasing 25 tal network to branch lines		Aligns with delivery timing or Inland Rail and complements TfNSW investment in the Country Regional Network						Regional		Central West						No, proposal submitted for 2022 IPL		N/A																																Yes 

				James Ruse Drive and Hassel Street Grade Separation, entrance to Camelia 						TBC		TBC		4		4				8		50:50		P90				Scoping and Development		Development		Road		Upgrade of John Renshaw Drive including grade separation at the intersection of the M1  Motorway and Weakleys Drive Beresfield		Improve travel time in this congested part of the NLTN
Reduce freight travel time cost by reducing congestion at a key NLTN junction servicing the Port of Newcastle
Improve freight productivity by reducing congestion at a key NLTN junction servicing the Port of Newcastle
Improve Route Reliability
Improve Road Safety		Problem Statement –Key Issues
Currently there are major travel time delays along the corridors of the M1 Motorway, John Renshaw Drive, Weakleys Drive and New England Highway. These delays are driven by a number of issues:
·        High traffic volumes on the combined corridors of the M1 Motorway, Weakleys Drive, John Renshaw Drive and New England Highway
·        Lack of capacity on these highly trafficked routes
·        Significant delays caused by traffic signals / intersections and merge / diverge locations in and around the junction of these key routes
Emerging Issues at this key junction include:
·        Congestion and physical restrictions on heavy vehicle movement due to the current and forecast high traffic demand following the reassignment of movements post opening of M12RT and Hexham straight
·        Integrating the needs of this key area of the Hunter Region's road network with those of the broader National Network
·        Provision of improved accessibility for freight to major adjacent existing and future employment areas, particularly the Black Hill employment precinct
·         Ad hoc and disjointed active transport infrastructure has been provided connecting the employment lands around Beresfield and Black Hill with the surrounding residential catchments						Urban		Rosehill						No		N/A																																Yes 

				John Renshaw Drive. Scope includes completion of Strategic and Final Business Cases						TBC		TBC		3		12				15		20:80		P90				Scoping		Scoping and Development		Road		Upgrade of John Renshaw Drive including grade separation at the intersection of the M1  Motorway and Weakleys Drive Beresfield		Improve travel time in this congested part of the NLTN
Reduce freight travel time cost by reducing congestion at a key NLTN junction servicing the Port of Newcastle
Improve freight productivity by reducing congestion at a key NLTN junction servicing the Port of Newcastle
Improve Route Reliability
Improve Road Safety		Problem Statement –Key Issues
Currently there are major travel time delays along the corridors of the M1 Motorway, John Renshaw Drive, Weakleys Drive and New England Highway. These delays are driven by a number of issues:
·        High traffic volumes on the combined corridors of the M1 Motorway, Weakleys Drive, John Renshaw Drive and New England Highway
·        Lack of capacity on these highly trafficked routes
·        Significant delays caused by traffic signals / intersections and merge / diverge locations in and around the junction of these key routes
Emerging Issues at this key junction include:
·        Congestion and physical restrictions on heavy vehicle movement due to the current and forecast high traffic demand following the reassignment of movements post opening of M12RT and Hexham straight
·        Integrating the needs of this key area of the Hunter Region's road network with those of the broader National Network
·        Provision of improved accessibility for freight to major adjacent existing and future employment areas, particularly the Black Hill employment precinct
·         Ad hoc and disjointed active transport infrastructure has been provided connecting the employment lands around Beresfield and Black Hill with the surrounding residential catchments						Regional		Beresfield and Black Hill						No		N/A																																Yes

				Land acquisitions for identified strategic transport corridors 						TBC		TBC		500		500				1000		50:50		P90				Scoping		Development		Road and Public Transport		The NSW Government has identified several future transport corridors across Western Sydney and the Lower Hunter. In particular, the Outer Sydney Orbital and the Western Sydney Freight Line will support NSW and Australian governments’ joint commitment to develop Western Sydney Airport and provide for efficient movement of freight. The NSW Government has formally protected three corridors and has funded initial claims for hardship acquisition. However, in an environment of rising land costs, additional funding is required to ensure these, and the other identified corridors can be protected. Protection of the corridors is included as a ‘High Priority Initiative’ on Infrastructure Australia’s Infrastructure Priority List. A recent business case demonstrated that protecting these corridors could reduce future project construction costs by approximately $29Bn NPV										Urban		Various						No		TBC

				Level Crossings in Regional NSW						Jul-22		Jun-27		10.4		41.6				52		20:80		P90				Scoping and Development		Development and Delivery		Rail		The program involves upgrading passive controlled level crossings to flashing lights, bell and boom gates plus upgrading active flashing lights controlled level crossings to boom gates										Regional		Various						No		N/A																																Yes

				M7/M12 Interchange						TBC		TBC		102.4		409.6				512		20:80		P90				Scoping and Development		Development and Delivery		Road		The NSW Government is currently considering an unsolicited proposal (USP) from WSO Co (operator of the M7) to widen the M7, which could be delivered in a single package with the interfacing components of the M12 project (both the M7-M12 Interchange and the Elizabeth Drive Connection to the M12).
On 5 November 2020, Minister Tudge wrote to Minister Constance regarding the M12 Motorway project, referencing that the unsolicited proposal from Transurban should be explored as it may offer alternative funding opportunities and value for money for both governments
		The M7-M12 Interchange will provide critical access to the Western Sydney Airport from Sydney’s motorway network, and the M7 widening will increase the capacity of the M7 to support the growth of Western Sydney and increased traffic volume to the new airport.
The project will improve productivity by reducing journey time on a key freight route and reduce stop-start traffic that would improve the safe flow of traffic and reduce traffic in the local road network, enabling liveable and safe urban communitites. 
		The packaged delivery of the Interchange with the USP optimises design, cost, and program, and reduces interface risk for Government and WSO Co as M7 concessionaire. WSO Co takes project delivery risks for the M7-M12 Interchange and EDC projects which would otherwise sit with Government. 						Urban		Cecil Park						Yes (part of M12 Motorway project evaluation)		TBC																																Yes

				Mamre Road Upgrade Stage 1						Q3 2023		TBC		125		125				250		50:50		P90				Development		Development and Delivery		Road		Mamre Road Upgrade Stage 1, between the M4 Motorway and Erskine Park Road (development and delivery) – widening and upgrading of approximately 3.8km of Mamre Road from a two lane undivided road to a four lane divided road, with provision for two additional lanes in the future, between the M4 Motorway and Erskine Park Road		Transform the existing two-lane undivided road into a four-lane divided road, providing a safer, higher-capacity link.								Urban		St Clair						No		N/A																																Yes

				Mulgoa Road Stage 2, Glenmore Parkway to Jeanette Street, Stage 5A Blaikie Road to Jamison Road and Stage 5B Jamieson Road to Union Road 						Q1 2024		Q4 2027		93		372				465		20:80		P90				Scoping and Development		Development and Delivery		Road		Mulgoa Road Stage 2 includes widening of Mulgoa Road from four undivided lanes to six-lane dual carriageway with medians and active transport facilities. 
Mulgoa Road Stage 5A and 5B covers sections from Blaikie Road to Jamison Road (Stage 5A) and from Jamieson Road to Union Road (Stage 5B). The project seeks to widen the sections from the divided 4-lane to a 6-lane dual carriageway, with medians and active transport facilities.		The benefits include:
• Significant reduction in both construction fatigue and overall community disruption. 
• Reduction in traffic staging across all delivery 
• The impact on businesses dramatically reduced by a shorter total construction duration.
• Economies of scale, including utility adjustments progressed at a corridor scale
• Reduced construction escalation costs
• Certainty of property impacts and timing for acquisition. Reduced property escalation by earlier acquisition
 • Travel time savings and a reduction in crash cost/fatality rates.
		Mulgoa Road upgrade stage 2 is part of 2019 election commitment for both Stage 2 and 5a. 
2019 Election commitment - $260 million upgrades to Mulgoa Road, from Jeanette Street to Glenmore Parkway and Jamison Road to Blaikie Road, to tackle congestion and delays along Mulgoa Road during peak time.						Urban		Regentville, Jamisontown, Penrith						No, proposal submitted for 2022 IPL		Gate 1 - Strategic Business Case																																Yes

				Narrow and flood prone bridges on key East-West State & Regional Roads						TBC		TBC		3		12				15		20:80		P90				Scoping		Scoping and Development		Road		A program to upgrade bridges on vital East-West routes across the Great Dividing Range such as the Oxley Highway and Thunderbolts Way, that need upgrades to address narrow alignments, reduce incidents of flooding and enable greater freight productivity (load limits). Many of these initiatives are currently captured in existing East-West Corridor Strategies and Networks Plans.		This will significantly improve the reliance and safety of vital East-West corridors in the State’s north.								Regional		Various						No																																		Yes

				New England Highway Muswellbrook Bypass 						Jan-23		TBC		67.2		268.8				336		20:80		P90				Scoping and Development		Development and Delivery		Road		The New England Highway is part of the inland Sydney to Brisbane National Land Transport Network and the primary route connecting the Upper Hunter with Maitland and Newcastle. The highway currently passes through the centre of Muswellbrook. It is a two lane road, restricted by numerous intersections and nearby buildings with minimal setback from the road. The highway carries between 11,000 and 20,000 vehicles through the township each day, about 13 per cent being heavy vehicles. This project will provide a New England Highway bypass of Muswellbrook.		The bypass would have significant benefits including:
- Improve network efficiency on the New England Highway, particularly travel times for long haul freight movements
- Improve safety for all road users in the town centre, particularly relating to heavy and light vehicle interactions
- Improve amenity of Muswellbrook township.		The highway currently passes through the centre of Muswellbrook. It is a two lane road, restricted by numerous intersections and nearby buildings with minimal setback from the road. The highway carries between 11,000 and 20,000 vehicles through the township each day, about 13 per cent being heavy vehicles. 						Regional		Muswellbrook						Yes		Gate 1 - Strategic Business Case																																Yes

				Newell Highway Heavy Duty Pavement Program (North Moree)						Dec-23		Apr-28		66		264				330		20:80		P90				Scoping and Development		Delivery		Road		Newell Highway Heavy Duty Pavement Program (North Moree)		HPV Access								Regional		North Moree						Yes		Gate 2 - Final Business Case																																Yes

				Pacific Highway - Italia Road (potentially including Medowie Road)						TBC		TBC		1.8		7.2				9		20:80		P90				Scoping		Scoping and Development		Road		Proposal for a full grade separation to resolve ongoing safety issues with heavy vehicle movements.  Grade separation would support the development of three quarries on Italia Road										Regional		Balickera, Ferodale						No		N/A																																Yes

				Pacific Highway, Wyong Town Centre						Q3 2024		TBC		84		336				420		20:80		P90				Scoping and Development		Development and Delivery		Road		The proposed upgrade of the Pacific Highway through the Wyong town centre involves the duplication of the highway between Johnson Road and Cutler Drive, Wyong.		The upgrade would have significant benefits including:
- Reduce road congestion through Wyong Town Centre
- Improve travel times for road users and multi-mode users around Wyong Station
- Improve safety for all road users, including cyclists and pedestrians
- Improve traffic flow to provide reliable road access to and through Wyong Town Centre
- Maintain the town’s identity while providing opportunities for future revitalisation and growth
- Improve integration of highway operation with current and future rail and bus services
- Provide improved facilities for pedestrians and cyclists
- Discourage some short trips on the parallel M1 Pacific Motorway.		The Central Coast Regional Plan (December 2016) notes that the population of the Central Coast is projected to increase by about 75,000 over the next 20 years with most of this increased forecast to occur in the area immediately north of Wyong. However, currently the highway is a major urban arterial with a single lane in each direction connecting Wyong’s growing residential and employments areas to the north with the commercial and industrial precincts to the south.						Regional		Wyong						No		Gate 2 - Final Business Case																																Yes

				PHUP - Burrill Lake to Batemans Bay						TBC		TBC		10		40				50		20:80		P90				Scoping		Scoping and Development		Road		Upgrade of the Princes Highway between Burrill Lake and Batemans Bay. Upgrade would include increased capacity and overtaking opportunities and improved road safety through safety barrier, intersection improvements and greater separation of vehicles. 		A proposed upgrade on the Princes Highway between Burrill Lake and Batemans Bay would help transform communities, create better and more mobile regional centres, deliver a more resilient transport network, improve safety, ease traffic congestion and grow regional economies. 
The upgrade would address the 86 crashes including 2 fatal crashes and 18 serious injury crashes on this section of highway in the five years from 2014 to 2018.		This project is one of the five priority projects that have been identified and are progressing to the design phase as part of the Princes Highway upgrade program. This project has a history of crashes and traffic delays and with a growing population and increased demands on the Princes Highway Corridor, particularly associated with recreational travel. There is a growing need to continue investment and subsequent upgrades of this corridor. 						Regional		Burrill Lake to Batemans Bay						Yes		N/A																																Yes

				Prospect Highway (Reconciliation Road)						TBC		TBC		3.5		3.5				7		50:50		P90				Scoping		Scoping and Development		Road		Development funding for SBC to identify the corridor (additional funding would be needed to preserve). Reconciliation Road (Prospect Highway) is identified as a future bus priority route and investigation on the existing corridor and the requirements for future bus lane provision are  required. This section ties into the scope of the existing Prospect Highway Upgrade. The progression of these investigation align with the RNP and ITAP for Prospect Highway.		Supporting economic growth and productivity by providing road capacity for projected travel demand.
Improvements to travel times along the corridor.
Provision of efficient connectivity to local public transport hubs at Blacktown.
Improving road safety outcomes.
Provision of improved local road connectivity to the State road network to support current and future development along the corridor.
Improved safety outcomes for pedestrians and active transport users.								Urban		Pemulwuy						No		N/A																																Yes

				Rail Digital Systems - Tranche 2 - CBD and City Circle						Q1 2023		Q2 2026		400		400				800		50:50		P90				Development		Delivery		Rail		Digital Systems has been identified as the preferred, next generation signalling and train control approach. The first tranche of deployment areas for Digital Systems are funded and currently in development and delivery. The  proposal covers the next stage of deployment of Digital Systems in City Circle, CBD and North Shore.

		The continued deployment of Digital Systems will address the challenges facing the network by:
• Replacing critical, life-expiring assets prior to necessary conventional replacements, in a way that is more cost effective and causes less customer disruption;
• Providing reductions to maintenance costs through lower asset replacement and lifecycle costs;
• Increasing reliability by introducing new, intelligent, dynamic systems and equipment with lower failure rates and reduced amounts of trackside infrastructure;
• Enabling customer information improvement through a more precise train location that can feed downstream systems with more accurate information;
• Enabling a reduction to journey time through the removal of individual driver performance characteristics by introducing ATO;
• Improving timetable performance by removing existing signalling constraints and optimising train running to decongest Sydney’s rail network;
• Improving corridor management, by introducing a Traffic Management System (TMS) that will optimise train management and communication during incidents and disruptions;
• Reduced energy consumption through more precise train acceleration and deceleration when operating under ATO.
		Digital systems will provide both capex and opex savings when compared to the current strategy of renewing signalling infrastructure on a like for like basis.
$831 million has already been allocated for development of digital systems ready for deployment across the network. Additional funding for wider deployment will take advantage of this existing investment.
Without funding digital systems deployment, significant additional funding will be required for like for like replacement of critical signalling assets that are approaching life expiry (Sydney CBD and Strathfield areas).						Urban		Sydney CBD						Yes		Gate 2 - Final Business Case																																Yes

				Regional Road Transfer (and Upgrade) Program						TBC		TBC		168		672				840		20:80		P90				Development		Delivery		Road		TfNSW is proceeding with the priority round transfer of approximately 420 kilometres of regional roads (across 13 individual projects) to State management. This includes Kempsey - Armidale Road (138 kilometres), Armidale Road (107 kilometres), Tomingley to Eumungerie Road (104 kilometres) and Packham Drive (20 kilometres). A Final Business Case is currently underway.		The purpose of upgrading roads transferred is to improve safety, resilience and productivity.								Regional Off-Network		Statewide		Various				No																																		Yes

				Richmond Rd Stage 1 (Elara Boulevard to Heritage Rd, Marsden Park)						TBC		TBC		25		25				50		50:50		P90				Development		Delivery		Road		The proposal is to duplicate Richmond road from 2 lanes to 4 lanes and build a new four-way signalised intersection about 800 metres north of Elara Boulevard which is to provide access to MPP to the west and Marsden Park North Precinct (MPNP) to the east		Richmond Road south of Elara Boulevard to Bells Creek has been progressively upgraded to two lanes in each direction with a wide median to allow for future upgrade to three lanes in each direction. The section
of Richmond Road north of Elara Boulevard, comprising the proposal, is currently one lane in each direction without a median and does not have the capacity to meet the current and projected traffic volumes.		There is an increasing demand on Richmond Road to provide connectivity for the NWGA. The proposal would provide access to the MPP to the west and the MPNP to the east. Current access to the MPP is via Elara Boulevard and is heavily congested. Without additional access points to the development areas, congestion would increase.						Urban		Marsden Park		Blacktown City Council				No																																		Yes

				Richmond Rd Corridor Upgrade (M7 to St Marys Road, Planning)						outside 24 months		outside 24 months		12.5		12.5				25		50:50		P90				Scoping		Development		Road		The investigations will complete a gap analysis and complete a FBC for the sections of Richmond Road without existing development funding. 
The Richmond Road Duplication Strategy provides a complete corridor strategy for Richmond Road to support the North West Growth Area precincts, HNV Flood Evacuation, Marsden Park Strategic Centre, and Metro Extension. 
Richmond Road needs to be developed to its ultimate 6 lane cross section including improved accessibility and connectivity of road networks. Upgrades to road infrastructure is required in the area to enable rezoning of West Schofields and Marsden Park North. 		Improved accessibility and connectivity of road networks.		Upgrade of road infrastructure is required in the area to enable rezoning of West Schofields.						Urban		Marsden Park		Blacktown City Council				No																																		Yes 

				Sheahan Bridge Hume Highway (Planning)						TBC		TBC		4		16				20		20:80		P90				Scoping		Scoping and Development		Road		Upgrade of Sheahan Bridge on the Hume Highway to allow larger and heavier freight vehicles (e.g. PBS 2B vehicles) along the Hume Highway. 		Improve access and efficiency for the Freight network								Regional		Gundagai						No, proposal submitted for 2022 IPL		N/A																																Yes

				Southern Connection from Bradfield to Leppington- South West Rail Link						2030		2036		82.5		82.5				165		50:50		P90				Scoping		Scoping and Development		Rail		This proposal seeks to develop a SBC for the full New Cumberland Line from Bradfield to Epping via Gelnfield, Liverpool and Parramatta and a FBC from Bradfield to Leppington. The focus on the SBC will be on a modal comparison (Metro, Sydney Trains, or hybrid) and the staging and operating concept. As well as providing key customer, place and transport benefits on the New Cumberland Line, the project is also key to simplifying the Sydney Trains network and providing increased frequency and reliability on the T1 and T2 lines. 

An SBC is required for the full line prior to undertaking an FBC for just South West Rail Link Extension to:
• Understand the vision for the full corridor, in particular modal decision and understanding how the full line will be staged and delivered.
• Support the Western Parkland City Authority's master-planning for Bradfield and decisions that could impact the BCR of South West Rail Link Extension.
• Understand how to stage the infrastructure and servicing to maximise the benefits to the investment in Western Sydney Airport and Sydney Metro Western Sydney Airport.										Urban		Bradfield to Leppington						Yes, corridor preservation		N/A

				Statewide - Rest Stop Program						Dec-23		Ongoing		5		20				25		20:80		P90				Scoping		Scoping and Development		Road		Development and delivery of a program of high-priority rest stop works. The Business Case will comprise the framework for the selection and prioritisation of projects to enhance the capacity, safety and amenity of existing heavy vehicle rest stops, or provide new rest stops where there are gaps in the existing heavy vehicle rest stop network. The program is intended to consider all types of formal rest areas and truck parking areas (including commercial and in-town facilities), and would be expanded to cover all NSW state roads. 
		The objectives of a program of heavy vehicle rest stop network improvements for regional NSW include:
• Enable heavy vehicle operators using the state road network to comply with national fatigue-management regulations
• Reduce the incidence and severity of crashes involving heavy vehicles and/or fatigue on NSW roads
• Enable the introduction of safer, more efficient higher productivity road freight vehicles to a wider section of the state road network
• Improve freight industry customer satisfaction with the availability and quality of rest areas in NSW
• Contribute to regional economic prosperity through improved regional freight access		An audit and prioritisation analysis of key regional freight routes in NSW was completed in 2018. This audit/prioritisation work identified gaps in the major heavy vehicle rest stop network along with other infrastructure and amenity deficiencies on 15 key regional freight routes in NSW. The current estimate for heavy vehicle rest area improvements along major freight routes only in regional NSW is $500 million (including estimated contingency) with $230M identified against priority projects. 						Regional		Various						No, proposal submitted for 2022 IPL		N/A																																Yes

				Sydney Harbour Bridge Southern Cycleway						Q2 2023				17.5		17.5				35		50:50		P90				Scoping		Development and Delivery		Road		A critical cycleway route connecting the Sydney Harbour Bridge, the Millers Point precinct and the Kent Street cycleway which in turn link into the Sydney CBD. Around 2,000 cyclist trips are taken on the Sydney Harbour Bridge cycleway every weekday, making it the busiest link in the Metro Sydney Bike Network.		The project will improve safety for cyclists, pedestrians and motorists and reduce traffic congestion.								Urban		Sydney CBD						No		N/A																																Yes

				Werrington Arterial Stage 2 Planning						TBC		TBC		0		6				6		0:100		P90				Scoping		Scoping		Road		Development funding for SBC and corridor identification and reservation. Werrington Arterial Stage 2 is between Great Western Highway, Werrington and  Marsden Park.		Investigations will allow the confirmation of the corridor and identify the risk to the existing alignment.  The corridor is a key link between the GWH and Richmond Road and provides a connection between employment areas at St Marys and Marsden Park and the Strategic Centre at Marsden Park.		Werrington Arterial Stage 2 has no corridor identification and planning. The corridor is in the Penrith East West Transport Master Plan between Penrith and St Marys. The corridor is being impacted by developments in Werrington and St Marys and TNSW does not have a confirmed corridor to provide advice to stakeholders such as DPIE and Council. 						Urban		Penrith to St Marys						No		N/A																																Yes

				Western City Road Transport Network Development / Bradfield Enabling Road Network 						TBC		TBC		6		24				30		20:80		P90				Scoping		Scoping		Road		The Western Parkland City will be connected by new and renewed road, trains and metro rail corridors. The city centres will connect key industries of manufacturing, freight and logistics, health, tourism and agribusiness. Funding is sought to develop a program strategic business case ($24m federal : $6m state) for key road corridors to support freight, public transport and to connect the cities, metro, airport, and communities.
The following corridors have been identified in the Bradfield Enabling Road Network for inclusion within the Strategic Business Case:
1. Eastern Ring Road 
2. Fifteenth Avenue (west)
3. Metro Link Road/Aerotropolis 
4. Luddenham Road 
5. Devonshire Road
6. Badgerys Creek Road South

Notes:

The above roads encompass WSAP and enabling roads for the Airport and Metro.  The proposal is to develop a program strategic business case which will then allow prioritisation of critical roads for FBCs.  This will then align with construction staging and activation of Aerotropolis and the Airport.		Three roads in particular are critical to enabling the airport and Aerotropolis work together effectively and allowing the public transport network, including:
• Elizabeth Drive (upgrade from current single lane each way)
• Eastern Ring Road (new corridor connecting the airport and Bradfield – the business core of the Aerotropolis)
• Fifteenth Avenue (upgraded and extended route from Bradfield to Liverpool).
Bringelly Road and The Northern Road provide high quality roads on the west and southern boundaries of the airport but there is no equivalent to the East and the existing north south connection (Badgerys Creek Rd) passes through the site of the future second runway so a new alignment is required.  To the north Elizabeth Drive needs a significant upgrade to support this airport, noting that the M12 is designed for longer distance connections.
								Urban		Bradfield  						No		N/A																																Yes

				Western Harbour Tunnel						Q4 2022		Q4 2027		3,200		3,200				6,400		50:50		P90				Procurement		Scoping, Development and Delivery		Road		Western Harbour Tunnel is a new tunnel under Sydney Harbour, linking Rozelle to the Warringah Freeway. By creating a western bypass of the Sydney CBD, this new crossing will change the way people move around Sydney, and ease pressure on the Anzac Bridge, Sydney Harbour Tunnel and Sydney Harbour Bridge. The 6.5 kilometre tunnel will have three lanes in each direction.		WHT will provide a safer, more reliable trip as road users bypass the Sydney CBD to get to their destination faster, including saving up to 20 minutes from Sydney Olympic Park to North Sydney.
Moving traffic underground will improve urban amenity and reduce pressure on main roads. Road users will experience less congestion on the Sydney Harbour Bridge, Sydney Harbour Tunnel, the Western Distributor and Anzac Bridge.
Improving the transport network will bring people closer to their jobs and make it easier to move goods, provide services and access to customers. 
Integration of broader public transport network to provide significant travel time savings and reliability benefits.		The tender for the Main Works is scheduled to commence in Q3 2021.						Urban		Rozelle to North Sydney						Yes		Gate 2 - Final Business Case																																Yes

				Western Sydney Freight Line						2026		2031		5		5				10		50:50		P90				Corridor protection partially complete.  SBC for delivery in initiation		Scoping		Rail		Development of a Strategic and Final Business Cases to support delivery of the Western Sydney Freight Line.  The project will support the  movement of containers and bulk freight by rail across Greater Sydney, provide access to Western Sydney Intermodal Terminal in the Mamre Road Precinct  and improve connections between Port Botany and the Western Parkland City.
It is anticipated that the WSFL would extend the Australian Rail Track Corporation's freight only network in metropolitan Sydney. 		Development and delivery of the Western Sydney Freight Line is a critical element in the development of Sydney's Western Parkland City and reducing the growth of heavy vehicles in Sydney. Delivery of the Western Sydney Freight Line at this time will enable integration of the rail freight solution into the planning and development of Sydney's Western Parkland City.  The line will enable a growth in passenger rail operations through Parramatta and reduce the dependence on trucks for the movements of containers to/from Port Botany.		Delivery of the line is required by 2030, as demonstrated in the IPL list, NSW Freight and Ports Plan and other NSW strategy documents.  The catchment for the IMEX containers in Western Sydney will exceed 1m by 2036.						Urban		Western Sydney		Fairfield, Cumberland, (No Suggestions), Blacktown and Penrith				Yes		N/A																																Yes 

				Western Sydney Rapid Bus						Q2 2023		TBC		292		1168				1460		20:80		P90				Scoping and Development		Development and Delivery		Road		The proposal is to establish rapid bus services from the metropolitan centres of Penrith, Liverpool and Campbelltown to Western Sydney International (Nancy-Bird Walton) Airport before it opens in 2026, and to the Western Sydney Aerotropolis. The implementation planning stage is an important step in confirming the detailed planning completed as part of the current Final Business Case stage, prior to progressing with implementation.		The rapid bus project will implement 5 rapid bus corridors in Western Parkland City which will support the delivery of Future Transport 2056 and other strategic plans for the Aerotropolis.		NSW Government has committed through the City Deal to deliver the project by 2025/26 for the opening of the Western Sydney Airport and Aerotropolis (including service plans, purchasing of fleet, delivery of depots and road corridor improvements). If not delivered the bus network for the new airport will not be satisfactory. 						Urban		Western Sydney						No		Gate 1 - Strategic Business Case																																Yes
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				New Measures		Project Details - Dates and Financials																																						Geographical Information and Reportable Attributes																																										Additional Information

						(dd mmm yyyy)		(dd mmm yyyy)		(dd mmm yyyy)		(dd mmm yyyy)		($ million)		($ million)		($ million)		($ million)		(xx:xx:xx)		P50, P90, preliminary				Not started, in scoping phase, in development phase, in delivery phase		Scoping only OR Delivery only OR Development and Delivery OR Scope and Development and Delivery		Road, rail, intermodal						Please explain why this project is a priority at this time		Please provide details of stakeholder concerns, potential negative environmental or social impacts, market pressures etc				National Network Urban, National Network Regional, Off Network Urban, Off Network Regional				Federal LGA						Draft, submitted or approved						($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)				Avoid accidents, avoid fatalities, avoid serious injury or other?		Local Council, Community, Private Sector or Other		Crushed glass, crumbed rubber, recycled plastics or other 		Are there other linked projects along this road/corridor? Are there further works expected to be delivered as part of this project?

				Project Name		Estimated Project Start Date		Estimated Project End Date		Estimated Construction Start Date		Estimated Construction End Date		Proposed Total State Funding		Proposed Total AG Funding		Proposed Other Contributions (e.g. Council/ Private sector funding)		Proposed Total Project Cost		Proposed Funding Split
[State: AG: Other]		Cost Estimate - Confidence Level				Current Status		Phase for which funding is requested		Transport Mode		Description (including scope and any major stakeholders other than the State/Territory)		Benefits		Justification		Risks and Sensitivities				Regional or Urban/
On or Off-Network?		Location		LGA		Map attached?		Is the project on the Infrastructure Australia IPL?		Status of Business Case, if AG funding is over $250 million		Estimated Jobs Supported (direct and indirect)				2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		2032-33				Will the project deliver road safety outcomes?		Stakeholder Support		Can this project use recycled materials?		Additional Comments 

				PHUP - Milton / Ulladulla Bypass						Dec-22		TBC		88		352				940 (440 variation)		20:80		P90				Development		Scoping, Development and Delivery		Road		A bypass of Moruya town centre as part of the Princes Highway upgrade Program. This project is one of the five priority projects that have been identified and are progressing to the design phase as part of the Princes Highway upgrade program. This project has a history of crashes and traffic delays and with a growing population and increased demands on the Princes Highway Corridor, particularly associated with recreational travel. There is a growing need to continue investment and subsequent upgrades of this corridor. 		Key benefits include:
- Enhance amenity and liveability of the Moruya town centre
- reduce travel times particularly in peak periods
- Improve safety in the town
- Cater for future growth and provide ease of access to services such as hospitals and schools
- Enable more efficient movement of freight		The initial estimates were based on global rates and were not informed by appropriate investigations. The latest estimates include a level of rigour that provides a more accurate and considered account of the expected scope for the project. For example, planned connections and interchanges along the bypass corridor, the road cross section and expected earthworks.						Regional  		Milton Ulladulla						Yes		Gate 1 - Strategic Business Case																																Yes

				M5 Motorway, Moorebank Avenue, Hume Highway Intersection Upgrade 						TBC		TBC		65		65				305 (130 variation)		50:50		P90				Development		Scoping, Development and Delivery		Road						The project cost increase is related to: an increase in contingency to address risks identified during the current concept development; increase in design and other indirect costs; increase in cost escalation due to longer construction staging durations and a forecast later commencement date. The cost estimate now assumes Moorebank Intermodal Company’s obligation to deliver works at the M5 Moorebank Avenue interchange is incorporated into the project’s scope via a contribution deed. 						Urban		Moorebank						No		N/A																																Yes

				Blaxland Road / Balaclava Road Intersection Improvements						TBC		TBC		2.2		2.2				13.4 (4.4 variation)		50:50		P90				Development		Scoping, Development and Delivery		Road						The project cost increase is related to: additional civil works; localised widening on Balaclava Road require more than expected partial land acquisition of Moore Park; utility impacts particularly for drainage; extended construction duration; additional traffic management controls during the extended construction timeframe; and overheated market conditions.						Urban		Eastwood						No		N/A																																Yes

				Woy Woy CCP						TBC		TBC		0		8.2				13.2 (8.2 variation)		0:100		P90				Development		Scoping, Development and Delivery		Public Transport						Project cost estimates for the preferred options exceed the Federal funding provisions. Further information on project scope and cost estimates are available in Project Proposal Reports.						Urban		Woy Woy						No		N/A																																Yes

				Panania CCP						TBC		TBC		0		0.8				8.3 (0.8 variation)		0:100		P90				Development		Scoping, Development and Delivery		Public Transport						Project cost estimates for the preferred options exceed the Federal funding provisions. Further information on project scope and cost estimates are available in Project Proposal Reports.						Urban		Panania						No		N/A																																Yes

				The Horsley Drive 6 lane option						Q2 2022		Q2 2025		TBC		TBC				TBC		50:50		P90				Development		Scoping, Development and Delivery		Road		The current approved project cost is $190 million (P50 outturn). The four lane scope outlined in the Delivery Project Proposal Report cannot be delivered within the current funding envelope. Current traffic modelling has also confirmed the 4 lane option will reach capacity on completion of the project. Value engineering workshops for both 4 and 6 lane options are underway for consideration by the Australian and NSW Governments.		An analysis of the 6 Lane benefits has been prepared and is included for consideration in the detail design  the project team had prepared an analysis of the 6 Lane benefits which is estimated at $25M of saving and is  more economical and will provide early benefit to all type of road users in travel time savings and avoids operational and perception issues for upgrading the road to 6 lanes within 10 years from opening. Detail design contract has been awarded and will commence in Feb 2021 in which the 6 lane design will be developed.		The project is fully funded for 4 lanes. Revocation Bill for impacted National Park Land was passed in the NSW Parliament in Non 2020. Private Property acquisition is underway. Detailed Design Contract is awarded and will commence in Feb 2021 and will develop the design for 6 lanes. Upgrade to 6 lanes will provide $25M of savings and early benefit to community.						Urban		Horsley Park						No		N/A																																Yes





Lists

		national network urban		Under construction

		national network regional		In planning - scoping phase

		off-network urban		In planning - development Phase

		off-network regional		Not started

				Construction

		within 12 months

		between 12-24 months

		outside 24 months

		Benefits list		Benefits list

		Improved road safety for all road users.		Improved road safety for all road users.

		Reduced congestion and improve travel times.		Reduced congestion and improve travel times.

		Improved efficiency and network reliability.		Improved efficiency and network reliability.

		Improved connectivity between people with jobs and services, and goods with markets.		Improved connectivity between people with jobs and services, and goods with markets.

		Improved accessibility and connectivity of road networks.		Improved accessibility and connectivity of road networks.

		Improved freight productivity [and access to freight gateways].		Improved freight productivity [and access to freight gateways].

		Improved passenger rail services		Improved passenger rail services

		Improved freight rail services		Improved freight rail services

		Supporting a more integrated and effective transport system, through the provision of additional parking at stations.		Supporting a more integrated and effective transport system, through the provision of additional parking at stations.

		Planning and design of future public investments.		Planning and design of future public investments.

		Planning						Road						yes				yes

		Construction						Rail 						no				no

		Technology						Other										unknown at this time









		Major realignment		P50

		Flood immunity		P90

		Lane augmentation		Preliminary estimate only

		Safety

		New link

		Strengthen network

		Technology

		Other

		Albury City Council

		Armidale Regional Council

		Ballina Shire Council

		Balranald Shire Council

		Bathurst Regional Council

		Bayside Council

		Bega Valley Shire Council

		Bellingen Shire Council

		Berrigan Shire Council

		Blacktown City Council

		Bland Shire Council

		Blayney Shire Council

		Blue Mountains City Council

		Bogan Shire Council

		Bourke Shire Council

		Brewarrina Shire Council

		Broken Hill City Council

		Burwood Council

		Byron Shire Council

		Cabonne Council

		Camden Council

		Campbelltown City Council

		Canterbury-Bankstown Council

		Carrathool Shire Council

		Central Coast Council

		Central Darling Shire Council

		Cessnock City Council

		City of Canada Bay Council

		City of Parramatta Council

		City of Ryde Council

		City of Sydney Council

		Clarence Valley Council

		Cobar Shire Council

		Coffs Harbour City Council

		Coolamon Shire Council

		Coonamble Shire Council

		Cootamundra-Gundagai Council

		Cowra Council

		Cumberland City Council

		Dubbo Regional Council

		Dungog Shire Council

		Edward River Council

		Eurobodalla Shire Council

		Fairfield City Council

		Federation Council

		Forbes Shire Council

		Georges River Council

		Gilgandra Shire Council

		Glen Innes Severn Council

		Goulburn Mulwaree Council

		Greater Hume Shire Council

		Griffith City Council

		Gunnedah Shire Council

		Gwydir Shire Council

		Hawkesbury City Council

		Hay Shire Council

		Hilltops Council

		Hornsby Shire Council

		Hunter's Hill Council

		Inner West Council

		Inverell Shire Council

		Junee Shire Council

		Kempsey Shire Council

		Kiama Municipal Council

		Ku-ring-gai Council

		Kyogle Council

		Lachlan Shire Council

		Lake Macquarie City Council

		Lane Cove Council

		Leeton Shire Council

		Lismore City Council

		Lithgow City Council

		Liverpool City Council

		Liverpool Plains Shire Council

		Lockhart Shire Council

		Maitland City Council

		MidCoast Council

		Mid-Western Regional Council

		Moree Plains Shire Council

		Mosman Municipal Council

		Murray River Council

		Murrumbidgee Council

		Muswellbrook Shire Council

		Nambucca Valley Council

		Narrabri Shire Council

		Narrandera Shire Council

		Narromine Shire Council

		Newcastle City Council

		North Sydney Council

		Northern Beaches Council

		Oberon Council

		Orange City Council

		Parkes Shire Council

		Penrith City Council

		Port Macquarie-Hastings Council

		Port Stephens Council

		Queanbeyan-Palerang Regional Council

		Randwick City Council

		Richmond Valley Council

		Shellharbour City Council

		Shoalhaven City Council

		Singleton Council

		Snowy Monaro Regional Council

		Snowy Valleys Council

		Strathfield Council

		Sutherland Shire Council

		Tamworth Regional Council

		Temora Shire Council

		Tenterfield Shire Council

		The Hills Shire Council

		Tweed Shire Council

		Upper Hunter Shire Council

		Upper Lachlan Shire Council

		Uralla Shire Council

		Wagga Wagga City Council

		Walcha Council

		Walgett Shire Council

		Warren Shire Council

		Warrumbungle Shire Council

		Waverley Council

		Weddin Shire Council

		Wentworth Shire Council

		Willoughby City Council

		Wingecarribee Shire Council

		Wollondilly Shire Council

		Wollongong City Council

		Woollahra Municipal Council

		Yass Valley Council
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Southern Connection from Bradfield to Leppington- 

South West Rail Link

2030 2036 82.5 82.5 165 50:50 P90 Scoping Scoping and Development Rail This proposal seeks to develop a SBC for the full 

New Cumberland Line from Bradfield to Epping via 

Gelnfield, Liverpool and Parramatta and a FBC from 

Bradfield to Leppington. The focus on the SBC will 

be on a modal comparison (Metro, Sydney Trains, or 

hybrid) and the staging and operating concept. As 

well as providing key customer, place and transport 

benefits on the New Cumberland Line, the project is 

also key to simplifying the Sydney Trains network 

Urban Bradfield to 

Leppington
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Archived: Thursday, 26 May 2022 8:12:16 PM
From: 
Sent: Tue, 8 Feb 2022 13:15:42
To: 

Subject: RE: Factsheet_-_Owner_initiated_acquisition_in_cases_of_hardship_CPA_contact_2 [SEC=OFFICIAL]
Sensitivity: Normal

Hi 

The following assumptions have been made in our cost estimates:

• 4 properties acquired so far

• 2 owners currently in discussion with TfNSW for hardship acquisition

• 10 new properties over four years

A total of 16 properties.

Thanks,

From:  
Sent: Monday, 7 February 2022 4:45 PM
To:  
Cc:  
Subject: RE: Factsheet_-_Owner_initiated_acquisition_in_cases_of_hardship_CPA_contact_2 [SEC=OFFICIAL]

\cbpat3\f0CAUTION: This email is sent from an external source. Do not click any links or open attachments unless you recognise the sender and know the content is safe.

\f0

OFFICIAL

Hi 

Are you able to find out from Metro how many likely hardship property acquisitions there are?

Tomorrow morning is ok?

NSW Urban • NSW, ACT and Targeted Roads

Infrastructure Investment Division

GPO Box 594 Canberra, ACT 2601

Working Day Monday Tuesday Wednesday Friday

Department of Infrastructure, Transport, Regional Development and Communications
CONNECTING AUSTRALIANS • ENRICHING COMMUNITIES • EMPOWERING REGIONS

\cbpat8 infrastructure.gov.au \cbpat8 \cbpat8
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https://clicktime.symantec.com/3KjEVUmeewytQGPNWrJU71b6xU?u=http%3A%2F%2Fwww.infrastructure.gov.au%2F
https://clicktime.symantec.com/3ANAxcwfKMjkQtXo6vQz49K6xU?u=http%3A%2F%2Fwww.infrastructure.gov.au%2Fdepartment%2Fsocial-media.aspx
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I would like to acknowledge the traditional custodians of this land on which we meet, work and live.

I recognise and respect their continuing connection to the land, waters and communities.

I pay my respects to Elders past and present and to all Aboriginal and Torres Strait Islanders.

OFFICIAL

From: @transport.nsw.gov.au> 
Sent: Monday, 7 February 2022 3:55 PM
To: @infrastructure.gov.au>
Cc:  
Subject: RE: Factsheet_-_Owner_initiated_acquisition_in_cases_of_hardship_CPA_contact_2 [SEC=OFFICIAL]

Hi 

 confirmed that is process being followed under hardship provisions of Land Acquisition (Just Terms Compensation) Act in relation to SW Rail
Link.

Regards

Finance and Investment 
Transport for NSW

 
231 Elizabeth Street Sydney NSW 2000

From: @infrastructure.gov.au] 
Sent: Monday, 7 February 2022 2:51 PM
To: @transport.nsw.gov.au>
Subject: FW: Factsheet_-_Owner_initiated_acquisition_in_cases_of_hardship_CPA_contact_2 [SEC=OFFICIAL]

\cbpat3\f0CAUTION: This email is sent from an external source. Do not click any links or open attachments unless you recognise the sender and know the content is safe.

\f0

OFFICIAL

I found it!

Thanks , I had 10 minutes free to hit google! Off to my next meeting – love 

NSW Urban • NSW, ACT and Targeted Roads

Infrastructure Investment Division

GPO Box 594 Canberra, ACT 2601

Working Day Monday Tuesday Wednesday Friday

Department of Infrastructure, Transport, Regional Development and Communications
CONNECTING AUSTRALIANS • ENRICHING COMMUNITIES • EMPOWERING REGIONS

\cbpat8 infrastructure.gov.au \cbpat8 \cbpat8
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https://clicktime.symantec.com/3WXiH3MaydfwPijXzMygj6v6xn?u=http%3A%2F%2Fwww.infrastructure.gov.au%2F
https://clicktime.symantec.com/34BY7aiQ5e4WJAriCJ2U4kW6xn?u=http%3A%2F%2Fwww.infrastructure.gov.au%2Fdepartment%2Fsocial-media.aspx


I would like to acknowledge the traditional custodians of this land on which we meet, work and live.

I recognise and respect their continuing connection to the land, waters and communities.

I pay my respects to Elders past and present and to all Aboriginal and Torres Strait Islanders.

OFFICIAL

From  
Sent: Monday, 7 February 2022 2:28 PM
To: 
Subject: Factsheet_-_Owner_initiated_acquisition_in_cases_of_hardship_CPA_contact_2 [SEC=OFFICIAL]

OFFICIAL

OFFICIAL

\f0 ---------------------------------------------------------------------
Disclaimer

This message has been issued by the Department of Infrastructure, Transport, Regional Development and Communications. The information transmitted is for the
use of the intended recipient only and may contain confidential and/or legally privileged material.
Any review, re-transmission, disclosure, dissemination or other use of, or taking of any action in reliance upon, this information by persons 
or entities other than the intended recipient is prohibited and may result in severe penalties. 
If you have received this e-mail in error, please notify the Department on (02) 6274-7111 
and delete all copies of this transmission together with any attachments.
---------------------------------------------------------------------

\f0This email is intended only for the addressee and may contain confidential information. If you receive this email in error please delete it  and any attachments and notify the sender immediately by reply
email. T ransport for NSW takes all care to ensure that attachments are free from viruses or other defects. Transport for NSW assume no liability for any loss, damage or other consequences which may arise
from opening or using an attachment.

\f0P Consider the environment. Please don't print this e-mail unless really necessary.

\f0 ---------------------------------------------------------------------
Disclaimer

This message has been issued by the Department of Infrastructure, Transport, Regional Development and Communications. The information transmitted is for the
use of the intended recipient only and may contain confidential and/or legally privileged material.
Any review, re-transmission, disclosure, dissemination or other use of, or taking of any action in reliance upon, this information by persons 
or entities other than the intended recipient is prohibited and may result in severe penalties. 
If you have received this e-mail in error, please notify the Department on (02) 6274-7111 
and delete all copies of this transmission together with any attachments.
---------------------------------------------------------------------

\f0This email is intended only for the addressee and may contain confidential information. If  you receive this email in error please delete it and any attachments and notify the sender immediately by reply
email. Transport for NSW takes all care to ensure that attachments are free from viruses or other defects. Transport for NSW assume no liability for any loss, damage or other consequences w hich may
arise from opening or using an attachment.

\f0P Consider the environment. Please don't print this e-mail unless really necessary.

OFFICIAL
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Archived: Thursday, 26 May 2022 8:12:46 PM
From: 
Sent: Thu, 24 Feb 2022 12:16:57
To
Cc:  
Subject: RE: Missing information required [SEC=OFFICIAL]
Sensitivity: Normal
Attachments:
2022-23 Federal Budget Priorities and Cost Pressures 240221.xlsx;

Hi 

Please refer attached the 2022-23 Federal budget priorities template updated with construction dates and job numbers for proposals seeking delivery funding,
plus benefits statements.

All changes to the previous version sent on 10 February are marked in red font for ease of tracking.

Transport would greatly appreciate the opportunity to review fact sheets of any new funding commitments to be announced in the 2022-23 Federal Budget.

If you have any question, please reach out.

Thanks,

From:  
Sent: Tuesday, 22 February 2022 4:24 PM
To:   
Cc:  
Subject: Missing information required [SEC=OFFICIAL]

\cbpat3\f0CAUTION: This email is sent from an external source. Do not click any links or open attachments unless you recognise the sender and know the content is safe.

\f0

OFFICIAL

Hi 

I know we are all super busy at the moment but we have been asked to provide the missing information for the below projects.

Would appreciate this by COB tomorrow 23 Feb if possible?

Can you please progress so I can close the loop on this end and finalise this information.

Call out to chat anytime if you need?

Regards

s 47F
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Priorities

		2022-23 Federal Budget Transport Priorities - February 2022





				New Measures		Project Details - Dates and Financials																																						Geographical Information and Reportable Attributes																																										Additional Information

						(dd mmm yyyy)		(dd mmm yyyy)		(dd mmm yyyy)		(dd mmm yyyy)		($ million)		($ million)		($ million)		($ million)		(xx:xx:xx)		P50, P90, preliminary				Not started, in scoping phase, in development phase, in delivery phase		Scoping only OR Delivery only OR Development and Delivery OR Scope and Development and Delivery		Road, rail, intermodal						Please explain why this project is a priority at this time		Please provide details of stakeholder concerns, potential negative environmental or social impacts, market pressures etc				National Network Urban, National Network Regional, Off Network Urban, Off Network Regional				Federal LGA						Draft, submitted or approved		Annual FTEs during peak construction period/year				($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)				Avoid accidents, avoid fatalities, avoid serious injury or other?		Local Council, Community, Private Sector or Other		Crushed glass, crumbed rubber, recycled plastics or other 		Are there other linked projects along this road/corridor? Are there further works expected to be delivered as part of this project?

				Project Name		Estimated Project Start Date		Estimated Project End Date		Estimated Construction Start Date		Estimated Construction End Date		Proposed Total State Funding		Proposed Total AG Funding		Proposed Other Contributions (e.g. Council/ Private sector funding)		Proposed Total Project Cost		Proposed Funding Split
[State: AG: Other]		Cost Estimate - Confidence Level				Current Status		Phase for which funding is requested		Transport Mode		Description (including scope and any major stakeholders other than the State/Territory)		Benefits		Justification		Risks and Sensitivities				Regional or Urban/
On or Off-Network?		Location		LGA		Map attached?		Is the project on the Infrastructure Australia IPL?		Status of Business Case, if AG funding is over $250 million		Estimated Jobs Supported (direct and indirect)				2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		2032-33				Will the project deliver road safety outcomes?		Stakeholder Support		Can this project use recycled materials?		Additional Comments 

				ANZAC Bridge Precinct Improvement 						Q3 2022		Q4 2024		150		150				300		50:50		P90				Development		Development and Delivery		Road		The ANZAC Bridge and Western Distributor corridor links WestConnex 3B (Rozelle Interchange) to the CBD, Pyrmont and Sydney Harbour Bridge. This proposal seeks to complete upgrades and mitigations to ease the impact of Rozelle Interchange on the wider network when it opens at the end of 2023		The ANZAC Bridge Precinct Improvement project will address network capacity limitations on the Anzac Bridge and Western Distributor once the Rozelle Interchange opens. It will deliver travel time improvements and reduce road closures.		The Rozelle Interchange opening is expected to deliver a 20% increase in traffic attempting to cross ANZAC Bridge. Without upgrades and mitigations, wider network impacts are expected as a result including:
* About 2km queues from Anzac Bridge and Western Distributor into WestConnex tunnels, The Crescent Victoria Rd including connecting Inner West routes
* Regular unplanned closures or operational interventions in the WestConnex network to manage the approaches to the ANZAC Bridge
* Up to 15 minute longer journeys for traffic including buses bound for CBD during the AM peak
* During the AM peak, increased traffic re-routing through Inner West and other arterial roads to avoid congestion on the ANZAC Bridge. Forecast diversions include;
o 600 more vehicles/hr will use Parramatta Road
o 450 more vehicles/hr will use The Crescent
o 200 more vehicles/hr will use Johnston Street						Urban		Pyrmont, Rozelle 						No		N/A		760																														Yes

				ANZAC Parade Kingsford to La Perouse Cycleway						Q3 2023		Q1 2024		12.5		12.5				25		50:50		P90				Scoping		Development and Delivery		Road		A separated cycleway and shared path along ANZAC Parade which includes Stage 1 Kingsford Light Rail Stop to Fitzgerald Ave and Stage 2 - Fitzgerald Ave to Bunnerong Road. This project is currently being developed by Local Government, however delivery can be undertaken by TfNSW to expedite delivery.		The project will improve safety for cyclists, pedestrians and motorists and reduce traffic congestion.								Urban		Kensington						No		N/A		90																														Yes

				Beaches Link						Q2 2024		2029		5750		5750				11500		50:50		P90				Development		Delivery		Road		7 kilometre integrated transport link between the Northern Beaches and the existing motorway network near Artarmon and North Sydney, crossing Middle Harbour between Northbridge and Seaforth. Beaches Link will connect to both the Gore Hill and Warringah Freeways, which makes this a network solution serving east-west and north-south movements. Beaches Link includes an upgrade of Wakehurst Parkway to two lanes each way between Seaforth and Warringah Road at Frenchs Forest.		*Reduced travel times (2037) by up to 38 minutes between Balgowlah and Sydney CBD, up to 56 minutes between Dee Why and Sydney Kingsford Smith Airport, up to 54 minutes between Frenchs Forest and Rozelle, and up to 32 minutes between Manly and Macquarie Park
*Transformed public transport, allowing new express bus routes via the tunnel and southbound Warringah Freeway bus lane, improved local bus trips on the surface, and bus interchange with Sydney Metro at North Sydney
*Improved active transport connections, including a new 3-kilometre shared user path along Wakehurst Parkway, as well as underpasses for bushwalkers and cyclists, and separate fauna crossings
*Improved public open space, including improved recreational facilities and open space at Balgowlah
*By moving traffic underground, we will reduce traffic on local streets, improve public and active transport options and unlock  opportunities for improved urban amenity
*Support up to 7,500 full time equivalent jobs during construction								Urban		Northern Beaches						Yes		Gate 2 - Final Business Case		9300																														Yes

				Bus Fleet Electrification, Final Business Case and Early Design and Enablement Works, as part of Tranche 1						Q2 2022		Q2 2025		40		40				80		50:50		P90				Scoping and Development		Development and Early Works		Public Transport		Funding to complete planning and delivery of key infrastructure to support the zero emissions buses transition and enabling works for Greater Sydney Tranche 1, including the following works:
• Preliminary review of Strategic Narrative and activities to support transition straight to FBC. Includes scoping, investment mapping, resource development, benefits.
• Development of FBC for transition of the diesel and CNG fleet within Greater Sydney to zero emissions. 
• Enabling works to upgrade grid power supply with long lead times for Transport-owned depots identified for conversion as a part of Tranche 1 is required prior to the delivery and operation of zero emission buses. Delay in undertaking no regrets enabling works will limit the ability for TfNSW to accelerate a transition and start realising the benefits of zero emission bus operations.		Battery Electric Buses (BEBs) are approaching cost parity with diesel on a whole of cost basis, presenting a significant financial sustainability opportunity as well as community and environmental benefits.		The Minister for Transport has challenged TfNSW to transition the entire bus fleet by 2030. Funding is required urgently to progress an FBC for the ZEB transition and carry out enabling works on TfNSW-owned depots.						Statewide		Various						No, proposal submitted for 2022 IPL		N/A		175																														Yes

				Central Coast Highway upgrade, Wamberal to Bateau Bay. Proposal is to fast track delivery of the Tumbi Road intersection upgrade						Sep-23 (Tumbi Intersection)


		May-25 (Tumbi Intersection)
		12.8		51.2				64		20:80		P90				Scoping and Development		Development and Delivery		Road		Upgrade the Central Coast Highway for 3.8 kilometres between Wamberal and Bateau Bay. The proposal will see the highway upgraded to two lanes in both directions between the Tumbi Road intersection and Bateau Bay Road intersection. Tumbi Road intersection upgrade at Wamberal end of the corridor was identified as a priority first stage. The project is to a replacement of the existing roundabout with traffic lights. 		Improve travel time and safety for 26,500 motorists who use this section of highway daily. The upgrade will also accommodate future growth.		Improve travel time and safety for 26,500 motorists who use this section of highway daily.						Regional		Wamberal						No		N/A		210																														Yes

				Chatswood to St Leonards Cycleway (via Herbert and Hampden)						Q2 2022		Q2 2023		7		7				14		50:50		P90				Scoping		Development and Delivery		Road		The project has been identified as a Tier 1 route to connect the two strategic centres. In developing a concept design for this Tier 1 route, a route analysis was conducted between the two strategic centres, with a connection to Artarmon (which forms a logical mid-point between Chatswood and St Leonards).		The project will improve safety for cyclists, pedestrians and motorists and reduce traffic congestion.								Urban		Kensington						No		N/A		50																														Yes

				Circular Quay Precinct Renewal						Q3 2024		Q1 2027		455		455				910		50:50		P90				Scoping and Development		Development and Delivery		Precinct		Renew the public spaces and transport infrastructure surrounding the Circular Quay ferry wharf.		The renewal of Circular Quay will achieve multiple NSW Government objectives for transport, place-making, culture and the visitor-economy, delivering a range of benefits to customers and visitors, the broader community, the visitor-economy and the NSW Government. In particular, the Project will provide an opportunity for the NSW Government to demonstrate their commitment to Connecting and Designing with Country in one of Australia’s most important and historic public spaces.  		The project will deliver wharf and promenade accessibility and supports compliance with the DDA/DSAPT.						Urban		Sydney CBD						No, Stage 3 evaluation underway		Gate 2 - Final Business Case		2040																														Yes

				Eastern Suburbs Cycleway						Q1 2024		Q3 2025		30		30				60		50:50		P90				Scoping		Development and Delivery		Road		The project originally qualified and was funded through the Federal Road Safety Program, however was withdrawn due to timing issues. The project includes a separated cycleway along Oxford St (between Taylor Square and Paddington Gates) and intersection upgrade at Paddington Gates. 		The project will improve safety for cyclists, pedestrians and motorists and reduce traffic congestion.								Urban		Paddington						No		N/A		175																														Yes

				Fast Rail - Newcastle (Tuggerah to Wyong)						3 to 5 years post funding release and environmental approval		3 to 5 years		400		1600				2000		20:80		P90				Scoping		Development and Delivery		Rail		Two new electrified rail tracks between south of Tuggerah and north of Wyong; ~ 10km
New platforms and station upgrades at Wyong and Tuggerah
New bridges including new two-track rail bridge over Wyong River
Safeguarding for future fast rail connections to the north and south		Enables future frequent and fast rail services between Sydney and Newcastle
Supports access for future fast rail services to key strategic centres and growing communities of the Central Coast
Improves capacity for existing passenger and freight services on the busy Sydney to Newcastle rail line by enabling limited stop passenger services to overtake slower passenger services and freight trains.
Improves reliability by minimising the impacts of delays to passenger services 								Regional		Tuggerah to Wyong						Yes		Gate 1 - Strategic Business Case		1950

				Freight Community System						Q4 2022		Q4 2023		60		60				120		50:50		P90				Scoping and Development		Development and Delivery		Sea, Road, Air and Rail		A Freight Community System is a trusted, open digital platform to  support the efficient movement of freight through trade gateways and it's purpose is to increase visibility of goods and decrease duplication of data entry along a products journey.  Following the delivery of Phase One of the Project (Port Community System feasibility), benefits identified were substantial at $1.8bn.  To ensure benefits are identified across the supply chain and that any system that is developed is scalable into other modes of the freight supply chain, a Strategic Business case has commenced that now includes the road, rail, air and sea supply chains.  This process commenced on 7 June 2021 and is expected to conclude in December 2021.  Extensive stakeholder consultation is being undertaken with the freight supply chain and state and federal governments as part of the process.  A final business case will commence in 2022 if feasible.  The Project has 6 phases - Phase 1) Port Feasibility, Phase 2) Strategic Business Case, Phase 3) Final Business Case, Phase 4) Implementation Readiness, Phase 5) Implementation, Phase 6) Post Implementation Review		The development of a Freight Community System for NSW will complement work underway by the Federal Government including the National Freight Data Hub and the Trade Single Window.  In addition, it could complement work being undertaken in other States regarding Port Community Systems. This will improve visibility  tracking, enhance international competitiveness, reduce duplication and deliver trade efficiencies		The Freight task is worth $66bn to the NSW economy and 13% of Gross State Product.  It is expected to grow by  28% by 2036.  The  global pandemic, customers move to online shopping is seeing this sector grow rapidly and stagnating productivity in the Australian Ports sector have all created issues in visibility and duplication of the supply chain.  In order for companies to remain competitive on the world stage, an efficient and productive freight supply chain has never been more important.  A Freight Community System for NSW could be scalable to provide a national solution. It is a unique opportunity for the freight supply chain to work A Freight Community System will provide the freight supply chains of air, sea, road and rail a unique opportunity to work together on one common technology platform to solve problems for customers, build brand reputation and  keep Australian trade competitive on the world stage
		Government led development and delivery as trusted facilitator to ensure industry participation				Spans across urban and regional freight networks		Various		All				No		N/A

				Great Western Highway Upgrade Program (Katoomba to Lithgow including East and West sections jointly funded and Central section not fully funded)						Q4 2022		Q2 2028		1100		4400				5500		20:80		P90				Scoping and Development		Development and Delivery		Road		Duplication of remaining 34km of the Great Western Highway between Lithgow and Katoomba. The NSW Government is seeking Federal support so that the whole length of the project can be advanced with confidence through Gate 2 and into delivery. The project is the critical missing link in managing both access through and congestion within the Blue Mountains and will facilitate growth in the NSW Central West.		Improved freight access, network efficiency, safety and community outcomes by separating local and through traffic. There are also significant improvements to the resilience of the network based on the ability to have parallel option to pass through/under Blackheath and Mt Victoria as well as the ability to contraflow traffic.		The NSW government is seeking Federal support so that the whole length of the project can be advanced with confidence through Gate 2 and into delivery. The project is the critical missing link in managing both access through and congestion within the Blue Mountains and will facilitate growth in the NSW Central West.						Regional		Blackheath to Little Hartley						Yes, Stage 2 evaluation underway for Katoomba to Lithgow including Central section		Gate 2 - Final Business Case		10500																														Yes

				Gwydir Highway Improvements						TBC		TBC		2		8				10		20:80		P90				Scoping		Development and early works		Road		Upgrade of the Gwydir Highway including passing opportunities over the Great Dividing Range and improved road safety through the provision of safety barriers, intersection improvements and wider formation		Improve road safety, journey reliability and freight productivity.  								Regional		Inverell						No																																		Yes

				Hawkesbury-Nepean Flood Evacuation Road Resilience Final Business Case (Planning)						Mid-2021 (Business Cases)		Mid-2025 (Business Cases)		16.5		16.5				33		50:50		P90				Scoping		Development		Road		The program of works will address 110 identified road infrastructure constraints to existing flood evacuation routes and areas within the Hawkesbury Nepean Valley (HNV). The program will be delivered in 3 tranches. The Hawkesbury Nepean Valley Flood Risk Management Strategy is a whole of government initiative led by INSW.  The Road Resilience Program is one program under the Strategy umbrella that Transport for NSW is responsible for delivering.  
		This work aims to reduce current and future risk-to-life and impact on the economy due to regional flooding events in the HNV. The nature of the works will facilitate the utilisation of local construction workforce within Western Sydney and support job creation during the delivery phase.  Total job creation over 10 years is forecast at 11,304 for the program of works.
The program will generate in the order of $434M in present value benefits, with over $390M in Reduced Flood Evacuation Risk. Over 74,900 properties within the region will have improved evacuation resilience, with a 50% reduction in the average evacuation time per vehicle achieved across all flood events. The annual average number of vehicles unable to evacuate is estimated to decrease from 28.6 to 1.7 vehicles across an average low probability flood event scenario where local catchment flooding upgrades have been provided.		Due to the deep, rapid and extensive flood risk in the Valley and limited public transport options, progressive self-evacuation by private vehicles is the primary method of reducing the flood risk to life during major flood events. Current evacuation routes are not able to fully evacuate the region within the current available flood warning times. Individuals unable to evacuate face high mortality and injury risks. Traffic demand during a current flood evacuation period exceeds the available carrying capacity of flood evacuation routes and associated intersections. Formation of bottlenecks and queuing as a result of insufficient capacity leads to delays in evacuation, potentially exceeding inundation warning times. The consequences of not addressing these flood resilience deficiencies would likely be increased evacuation times, congestion, queuing and ultimately, risk to life. 						Urban		Hawkesbury Nepean Valley						Yes		N/A																																Yes 

				Heathcote Rd, The Avenue to Princes Hwy						TBC		TBC		17.5		17.5				35		50:50		P90				Scoping		Scoping and Development		Road		Upgrade Heathcote Road section 2 (The Avenue to New Illawarra Rd) and section 3 (New Illawarra Rd to Princes Highway)
		Duplicating Heathcote Road will significantly improve safety for the 36,000 drivers who use the road every day, and accommodate future growth from the Illawarra to Western Sydney		Road Safety and improve Regional Connectivity						Urban		Heathcote						Yes		N/A																																Yes 

				Henry Lawson Drive Upgrade Stage 1B (development)						TBC		2 years after commencement of FBC		12		12				24		50:50		P90				Scoping		Development		Road		This proposal is to complete the FBC and delivery readiness for the remaining unfunded scope of the Henry Lawson Drive Stage 1 upgrade – Stage 1B, which extends south of Stage 1A, and includes about 1.8km of Henry Lawson Drive between Keys Parade and the M5 Motorway. The scope for Stage 1B includes widening of Henry Lawson Drive, upgrade to key intersections and upgrade of shared path connectivity and enhancement. The proposal seeks to complete strategic investigations, Environmental Assessment and determination, commencement of Concept Design and Detail Design, property acquisition, utility services and Final Business Case for the Stage 1B Works.		Improved safety and travel times between the M5 and Milperra Rd/Bankstown Airport. The upgrade of Henry Lawson Drive would support the growth and expansion of the nearby Moorebank Intermodal Terminal, Bankstown Airport and surrounds, and nearby industrial estates such as Milperra and Chipping Norton. In addition, the corridor linking Liverpool and Greater Parramatta was considered to be a city-shaping corridor in the Greater Sydney Region Plan. The upgrades to Henry Lawson Drive will support the movements between the two CBDs.
		The upgrade of Henry Lawson Drive would support the growth and expansion of the nearby Moorebank Intermodal Terminal, Bankstown Airport and surrounds, and nearby industrial estates such as Milperra and Chipping Norton. In addition, the corridor linking Liverpool and Greater Parramatta was considered to be a city-shaping corridor in the Greater Sydney Region Plan. The upgrades to Henry Lawson Drive will support the movements between the two CBDs.						Urban		Milperra						No		N/A																																Yes

				Inland Rail Interface Improvement Program						TBC		TBC		3		12				15		20:80		P90				Scoping		Development		Rail 		Interface of NSW freight rail lines to the Inland Rail comprising: Dubbo to Narromine (including Narromine and Narwonah junction); Stockinbingal to Griffith upgrade (including Stockinbingal Junction and Stockinbingal loop; Gilgandra to Coonamble Upgrade (including Curban junction), Gulgong to Maryvale Railway; and Junee North Fork. Scope includes completion of Strategic and Final Business Cases		Faster movement of goods to market through improved connectivity, improved rail reliability and resilience, reduced rail operating cost savings and regional economic development.		Aligns with delivery timing or Inland Rail and complements TfNSW investment in the Country Regional Network						Regional		Central West						No, proposal submitted for 2022 IPL		N/A																																Yes 

				James Ruse Drive and Hassel Street Grade Separation, entrance to Camelia 						TBC		TBC		4		4				8		50:50		P90				Scoping and Development		Development		Road		Upgrade of John Renshaw Drive including grade separation at the intersection of the M1  Motorway and Weakleys Drive Beresfield		Improve travel time in this congested part of the NLTN
Reduce freight travel time cost by reducing congestion at a key NLTN junction servicing the Port of Newcastle
Improve freight productivity by reducing congestion at a key NLTN junction servicing the Port of Newcastle
Improve Route Reliability
Improve Road Safety		Problem Statement –Key Issues
Currently there are major travel time delays along the corridors of the M1 Motorway, John Renshaw Drive, Weakleys Drive and New England Highway. These delays are driven by a number of issues:
·        High traffic volumes on the combined corridors of the M1 Motorway, Weakleys Drive, John Renshaw Drive and New England Highway
·        Lack of capacity on these highly trafficked routes
·        Significant delays caused by traffic signals / intersections and merge / diverge locations in and around the junction of these key routes
Emerging Issues at this key junction include:
·        Congestion and physical restrictions on heavy vehicle movement due to the current and forecast high traffic demand following the reassignment of movements post opening of M12RT and Hexham straight
·        Integrating the needs of this key area of the Hunter Region's road network with those of the broader National Network
·        Provision of improved accessibility for freight to major adjacent existing and future employment areas, particularly the Black Hill employment precinct
·         Ad hoc and disjointed active transport infrastructure has been provided connecting the employment lands around Beresfield and Black Hill with the surrounding residential catchments						Urban		Rosehill						No		N/A																																Yes 

				John Renshaw Drive. Scope includes completion of Strategic and Final Business Cases						TBC		TBC		3		12				15		20:80		P90				Scoping		Scoping and Development		Road		Upgrade of John Renshaw Drive including grade separation at the intersection of the M1  Motorway and Weakleys Drive Beresfield		Improve travel time in this congested part of the NLTN
Reduce freight travel time cost by reducing congestion at a key NLTN junction servicing the Port of Newcastle
Improve freight productivity by reducing congestion at a key NLTN junction servicing the Port of Newcastle
Improve Route Reliability
Improve Road Safety		Problem Statement –Key Issues
Currently there are major travel time delays along the corridors of the M1 Motorway, John Renshaw Drive, Weakleys Drive and New England Highway. These delays are driven by a number of issues:
·        High traffic volumes on the combined corridors of the M1 Motorway, Weakleys Drive, John Renshaw Drive and New England Highway
·        Lack of capacity on these highly trafficked routes
·        Significant delays caused by traffic signals / intersections and merge / diverge locations in and around the junction of these key routes
Emerging Issues at this key junction include:
·        Congestion and physical restrictions on heavy vehicle movement due to the current and forecast high traffic demand following the reassignment of movements post opening of M12RT and Hexham straight
·        Integrating the needs of this key area of the Hunter Region's road network with those of the broader National Network
·        Provision of improved accessibility for freight to major adjacent existing and future employment areas, particularly the Black Hill employment precinct
·         Ad hoc and disjointed active transport infrastructure has been provided connecting the employment lands around Beresfield and Black Hill with the surrounding residential catchments						Regional		Beresfield and Black Hill						No		N/A																																Yes

				Land acquisitions for identified strategic transport corridors 						TBC		TBC		500		500				1000		50:50		P90				Scoping		Development		Road and Public Transport		The NSW Government has identified several future transport corridors across Western Sydney and the Lower Hunter. In particular, the Outer Sydney Orbital and the Western Sydney Freight Line will support NSW and Australian governments’ joint commitment to develop Western Sydney Airport and provide for efficient movement of freight. The NSW Government has formally protected three corridors and has funded initial claims for hardship acquisition. However, in an environment of rising land costs, additional funding is required to ensure these, and the other identified corridors can be protected. Protection of the corridors is included as a ‘High Priority Initiative’ on Infrastructure Australia’s Infrastructure Priority List. A recent business case demonstrated that protecting these corridors could reduce future project construction costs by approximately $29Bn NPV										Urban		Various						No		TBC

				Level Crossings in Regional NSW						Q3 2022		Q2 2027		10.4		41.6				52		20:80		P90				Scoping and Development		Development and Delivery		Rail		The program involves upgrading passive controlled level crossings to flashing lights, bell and boom gates plus upgrading active flashing lights controlled level crossings to boom gates		Improve safety at rail level crossings for all road and rail users. Reducing the number of fatal and serious injury crashes that occur at rail level crossings.								Regional		Various						No		N/A		60																														Yes

				M7/M12 Interchange						Q3 2023		Q2 2026		102.4		409.6				512		20:80		P90				Scoping and Development		Development and Delivery		Road		The NSW Government is currently considering an unsolicited proposal (USP) from WSO Co (operator of the M7) to widen the M7, which could be delivered in a single package with the interfacing components of the M12 project (both the M7-M12 Interchange and the Elizabeth Drive Connection to the M12).
On 5 November 2020, Minister Tudge wrote to Minister Constance regarding the M12 Motorway project, referencing that the unsolicited proposal from Transurban should be explored as it may offer alternative funding opportunities and value for money for both governments
		The M7-M12 Interchange will provide critical access to the Western Sydney Airport from Sydney’s motorway network, and the M7 widening will increase the capacity of the M7 to support the growth of Western Sydney and increased traffic volume to the new airport.
The project will improve productivity by reducing journey time on a key freight route and reduce stop-start traffic that would improve the safe flow of traffic and reduce traffic in the local road network, enabling liveable and safe urban communitites. 
		The packaged delivery of the Interchange with the USP optimises design, cost, and program, and reduces interface risk for Government and WSO Co as M7 concessionaire. WSO Co takes project delivery risks for the M7-M12 Interchange and EDC projects which would otherwise sit with Government. 						Urban		Cecil Park						Yes (part of M12 Motorway project evaluation)		TBC		1200																														Yes

				Mamre Road Upgrade Stage 1						Q3 2023		Q2 2026		125		125				250		50:50		P90				Development		Development and Delivery		Road		Mamre Road Upgrade Stage 1, between the M4 Motorway and Erskine Park Road (development and delivery) – widening and upgrading of approximately 3.8km of Mamre Road from a two lane undivided road to a four lane divided road, with provision for two additional lanes in the future, between the M4 Motorway and Erskine Park Road		Transform the existing two-lane undivided road into a four-lane divided road, providing a safer, higher-capacity link.								Urban		St Clair						No		N/A		700																														Yes

				Mulgoa Road Stage 2, Glenmore Parkway to Jeanette Street, Stage 5A Blaikie Road to Jamison Road and Stage 5B Jamieson Road to Union Road 						Q1 2024		Q4 2027		93		372				465		20:80		P90				Scoping and Development		Development and Delivery		Road		Mulgoa Road Stage 2 includes widening of Mulgoa Road from four undivided lanes to six-lane dual carriageway with medians and active transport facilities. 
Mulgoa Road Stage 5A and 5B covers sections from Blaikie Road to Jamison Road (Stage 5A) and from Jamieson Road to Union Road (Stage 5B). The project seeks to widen the sections from the divided 4-lane to a 6-lane dual carriageway, with medians and active transport facilities.		The benefits include:
• Significant reduction in both construction fatigue and overall community disruption. 
• Reduction in traffic staging across all delivery 
• The impact on businesses dramatically reduced by a shorter total construction duration.
• Economies of scale, including utility adjustments progressed at a corridor scale
• Reduced construction escalation costs
• Certainty of property impacts and timing for acquisition. Reduced property escalation by earlier acquisition
 • Travel time savings and a reduction in crash cost/fatality rates.
		Mulgoa Road upgrade stage 2 is part of 2019 election commitment for both Stage 2 and 5a. 
2019 Election commitment - $260 million upgrades to Mulgoa Road, from Jeanette Street to Glenmore Parkway and Jamison Road to Blaikie Road, to tackle congestion and delays along Mulgoa Road during peak time.						Urban		Regentville, Jamisontown, Penrith						No, proposal submitted for 2022 IPL		Gate 1 - Strategic Business Case		730																														Yes

				Narrow and flood prone bridges on key East-West State & Regional Roads						TBC		TBC		3		12				15		20:80		P90				Scoping		Scoping and Development		Road		A program to upgrade bridges on vital East-West routes across the Great Dividing Range such as the Oxley Highway and Thunderbolts Way, that need upgrades to address narrow alignments, reduce incidents of flooding and enable greater freight productivity (load limits). Many of these initiatives are currently captured in existing East-West Corridor Strategies and Networks Plans.		This will significantly improve the reliance and safety of vital East-West corridors in the State’s north.								Regional		Various						No																																		Yes

				New England Highway Muswellbrook Bypass 						Q1 2023		Q4 2027		67.2		268.8				336		20:80		P90				Scoping and Development		Development and Delivery		Road		The New England Highway is part of the inland Sydney to Brisbane National Land Transport Network and the primary route connecting the Upper Hunter with Maitland and Newcastle. The highway currently passes through the centre of Muswellbrook. It is a two lane road, restricted by numerous intersections and nearby buildings with minimal setback from the road. The highway carries between 11,000 and 20,000 vehicles through the township each day, about 13 per cent being heavy vehicles. This project will provide a New England Highway bypass of Muswellbrook.		The bypass would have significant benefits including:
- Improve network efficiency on the New England Highway, particularly travel times for long haul freight movements
- Improve safety for all road users in the town centre, particularly relating to heavy and light vehicle interactions
- Improve amenity of Muswellbrook township.		The highway currently passes through the centre of Muswellbrook. It is a two lane road, restricted by numerous intersections and nearby buildings with minimal setback from the road. The highway carries between 11,000 and 20,000 vehicles through the township each day, about 13 per cent being heavy vehicles. 						Regional		Muswellbrook						Yes		Gate 1 - Strategic Business Case		730																														Yes

				Newell Highway Heavy Duty Pavement Program (North Moree)						Q4 2023		Q2 2028		66		264				330		20:80		P90				Scoping and Development		Delivery		Road		Newell Highway Heavy Duty Pavement Program (North Moree)		The will improve freight efficiency by supporting the operation of HPVs on this section of the highway, reduce travel times for all road users, reduce vehicle operating costs, reduce the costs of maintaining this section of the highway, improve safety and improve reliability in flood.								Regional		North Moree						Yes		Gate 2 - Final Business Case		360																														Yes

				Pacific Highway - Italia Road (potentially including Medowie Road)						TBC		TBC		1.8		7.2				9		20:80		P90				Scoping		Scoping and Development		Road		Proposal for a full grade separation to resolve ongoing safety issues with heavy vehicle movements.  Grade separation would support the development of three quarries on Italia Road		This project will improve safety and access for the road users and enable economic growth and development.								Regional		Balickera, Ferodale						No		N/A																																Yes

				Pacific Highway, Wyong Town Centre						Q3 2024		2028		84		336				420		20:80		P90				Scoping and Development		Development and Delivery		Road		The proposed upgrade of the Pacific Highway through the Wyong town centre involves the duplication of the highway between Johnson Road and Cutler Drive, Wyong.		The upgrade would have significant benefits including:
- Reduce road congestion through Wyong Town Centre
- Improve travel times for road users and multi-mode users around Wyong Station
- Improve safety for all road users, including cyclists and pedestrians
- Improve traffic flow to provide reliable road access to and through Wyong Town Centre
- Maintain the town’s identity while providing opportunities for future revitalisation and growth
- Improve integration of highway operation with current and future rail and bus services
- Provide improved facilities for pedestrians and cyclists
- Discourage some short trips on the parallel M1 Pacific Motorway.		The Central Coast Regional Plan (December 2016) notes that the population of the Central Coast is projected to increase by about 75,000 over the next 20 years with most of this increased forecast to occur in the area immediately north of Wyong. However, currently the highway is a major urban arterial with a single lane in each direction connecting Wyong’s growing residential and employments areas to the north with the commercial and industrial precincts to the south.						Regional		Wyong						No		Gate 2 - Final Business Case		755																														Yes

				PHUP - Burrill Lake to Batemans Bay						TBC		TBC		10		40				50		20:80		P90				Scoping		Scoping and Development		Road		Upgrade of the Princes Highway between Burrill Lake and Batemans Bay. Upgrade would include increased capacity and overtaking opportunities and improved road safety through safety barrier, intersection improvements and greater separation of vehicles. 		A proposed upgrade on the Princes Highway between Burrill Lake and Batemans Bay would help transform communities, create better and more mobile regional centres, deliver a more resilient transport network, improve safety, ease traffic congestion and grow regional economies. 
The upgrade would address the 86 crashes including 2 fatal crashes and 18 serious injury crashes on this section of highway in the five years from 2014 to 2018.		This project is one of the five priority projects that have been identified and are progressing to the design phase as part of the Princes Highway upgrade program. This project has a history of crashes and traffic delays and with a growing population and increased demands on the Princes Highway Corridor, particularly associated with recreational travel. There is a growing need to continue investment and subsequent upgrades of this corridor. 						Regional		Burrill Lake to Batemans Bay						Yes		N/A																																Yes

				Prospect Highway (Reconciliation Road)						TBC		TBC		3.5		3.5				7		50:50		P90				Scoping		Scoping and Development		Road		Development funding for SBC to identify the corridor (additional funding would be needed to preserve). Reconciliation Road (Prospect Highway) is identified as a future bus priority route and investigation on the existing corridor and the requirements for future bus lane provision are  required. This section ties into the scope of the existing Prospect Highway Upgrade. The progression of these investigation align with the RNP and ITAP for Prospect Highway.		Supporting economic growth and productivity by providing road capacity for projected travel demand.
Improvements to travel times along the corridor.
Provision of efficient connectivity to local public transport hubs at Blacktown.
Improving road safety outcomes.
Provision of improved local road connectivity to the State road network to support current and future development along the corridor.
Improved safety outcomes for pedestrians and active transport users.								Urban		Pemulwuy						No		N/A																																Yes

				Rail Digital Systems - Tranche 2 - CBD and City Circle						Q1 2023		Q2 2026		400		400				800		50:50		P90				Development		Delivery		Rail		Digital Systems has been identified as the preferred, next generation signalling and train control approach. The first tranche of deployment areas for Digital Systems are funded and currently in development and delivery. The  proposal covers the next stage of deployment of Digital Systems in City Circle, CBD and North Shore.

		The continued deployment of Digital Systems will address the challenges facing the network by:
• Replacing critical, life-expiring assets prior to necessary conventional replacements, in a way that is more cost effective and causes less customer disruption;
• Providing reductions to maintenance costs through lower asset replacement and lifecycle costs;
• Increasing reliability by introducing new, intelligent, dynamic systems and equipment with lower failure rates and reduced amounts of trackside infrastructure;
• Enabling customer information improvement through a more precise train location that can feed downstream systems with more accurate information;
• Enabling a reduction to journey time through the removal of individual driver performance characteristics by introducing ATO;
• Improving timetable performance by removing existing signalling constraints and optimising train running to decongest Sydney’s rail network;
• Improving corridor management, by introducing a Traffic Management System (TMS) that will optimise train management and communication during incidents and disruptions;
• Reduced energy consumption through more precise train acceleration and deceleration when operating under ATO.
		Digital systems will provide both capex and opex savings when compared to the current strategy of renewing signalling infrastructure on a like for like basis.
$831 million has already been allocated for development of digital systems ready for deployment across the network. Additional funding for wider deployment will take advantage of this existing investment.
Without funding digital systems deployment, significant additional funding will be required for like for like replacement of critical signalling assets that are approaching life expiry (Sydney CBD and Strathfield areas).						Urban		Sydney CBD						Yes		Gate 2 - Final Business Case		1180																														Yes

				Regional Road Transfer (and Upgrade) Program						TBC		TBC		168		672				840		20:80		P90				Development		Delivery		Road		TfNSW is proceeding with the priority round transfer of approximately 420 kilometres of regional roads (across 13 individual projects) to State management. This includes Kempsey - Armidale Road (138 kilometres), Armidale Road (107 kilometres), Tomingley to Eumungerie Road (104 kilometres) and Packham Drive (20 kilometres). A Final Business Case is currently underway.		The purpose of upgrading roads transferred is to improve safety, resilience and productivity.								Regional Off-Network		Statewide		Various				No				700																														Yes

				Richmond Rd Stage 1 (Elara Boulevard to Heritage Rd, Marsden Park)						Q1 2023		Q4 2024		25		25				50		50:50		P90				Development		Delivery		Road		The proposal is to duplicate Richmond road from 2 lanes to 4 lanes and build a new four-way signalised intersection about 800 metres north of Elara Boulevard which is to provide access to MPP to the west and Marsden Park North Precinct (MPNP) to the east		Richmond Road south of Elara Boulevard to Bells Creek has been progressively upgraded to two lanes in each direction with a wide median to allow for future upgrade to three lanes in each direction. The section
of Richmond Road north of Elara Boulevard, comprising the proposal, is currently one lane in each direction without a median and does not have the capacity to meet the current and projected traffic volumes.		There is an increasing demand on Richmond Road to provide connectivity for the NWGA. The proposal would provide access to the MPP to the west and the MPNP to the east. Current access to the MPP is via Elara Boulevard and is heavily congested. Without additional access points to the development areas, congestion would increase.						Urban		Marsden Park		Blacktown City Council				No				150																														Yes

				Richmond Rd Corridor Upgrade (M7 to St Marys Road, Planning)						outside 24 months		outside 24 months		12.5		12.5				25		50:50		P90				Scoping		Development		Road		The investigations will complete a gap analysis and complete a FBC for the sections of Richmond Road without existing development funding. 
The Richmond Road Duplication Strategy provides a complete corridor strategy for Richmond Road to support the North West Growth Area precincts, HNV Flood Evacuation, Marsden Park Strategic Centre, and Metro Extension. 
Richmond Road needs to be developed to its ultimate 6 lane cross section including improved accessibility and connectivity of road networks. Upgrades to road infrastructure is required in the area to enable rezoning of West Schofields and Marsden Park North. 		Improved accessibility and connectivity of road networks.		Upgrade of road infrastructure is required in the area to enable rezoning of West Schofields.						Urban		Marsden Park		Blacktown City Council				No																																		Yes 

				Sheahan Bridge Hume Highway (Planning)						TBC		TBC		4		16				20		20:80		P90				Scoping		Scoping and Development		Road		Upgrade of Sheahan Bridge on the Hume Highway to allow larger and heavier freight vehicles (e.g. PBS 2B vehicles) along the Hume Highway. 		The project will contribute to the more efficient movement of freight on the Hume Highway. This helps build a strong economy by time saved moving freight through the network, reducing vehicle operating costs, positively impacting environmental externalities, and improving safety. 								Regional		Gundagai						No, proposal submitted for 2022 IPL		N/A																																Yes

				Southern Connection from Bradfield to Leppington- South West Rail Link						2030		2036		82.5		82.5				165		50:50		P90				Scoping		Scoping and Development		Rail		This proposal seeks to develop a SBC for the full New Cumberland Line from Bradfield to Epping via Gelnfield, Liverpool and Parramatta and a FBC from Bradfield to Leppington. The focus on the SBC will be on a modal comparison (Metro, Sydney Trains, or hybrid) and the staging and operating concept. As well as providing key customer, place and transport benefits on the New Cumberland Line, the project is also key to simplifying the Sydney Trains network and providing increased frequency and reliability on the T1 and T2 lines. 

An SBC is required for the full line prior to undertaking an FBC for just South West Rail Link Extension to:
• Understand the vision for the full corridor, in particular modal decision and understanding how the full line will be staged and delivered.
• Support the Western Parkland City Authority's master-planning for Bradfield and decisions that could impact the BCR of South West Rail Link Extension.
• Understand how to stage the infrastructure and servicing to maximise the benefits to the investment in Western Sydney Airport and Sydney Metro Western Sydney Airport.										Urban		Bradfield to Leppington						Yes, corridor preservation		N/A

				Statewide - Rest Stop Program						Dec-23		Ongoing		5		20				25		20:80		P90				Scoping		Scoping and Development		Road		Development and delivery of a program of high-priority rest stop works. The Business Case will comprise the framework for the selection and prioritisation of projects to enhance the capacity, safety and amenity of existing heavy vehicle rest stops, or provide new rest stops where there are gaps in the existing heavy vehicle rest stop network. The program is intended to consider all types of formal rest areas and truck parking areas (including commercial and in-town facilities), and would be expanded to cover all NSW state roads. 
		The objectives of a program of heavy vehicle rest stop network improvements for regional NSW include:
• Enable heavy vehicle operators using the state road network to comply with national fatigue-management regulations
• Reduce the incidence and severity of crashes involving heavy vehicles and/or fatigue on NSW roads
• Enable the introduction of safer, more efficient higher productivity road freight vehicles to a wider section of the state road network
• Improve freight industry customer satisfaction with the availability and quality of rest areas in NSW
• Contribute to regional economic prosperity through improved regional freight access		An audit and prioritisation analysis of key regional freight routes in NSW was completed in 2018. This audit/prioritisation work identified gaps in the major heavy vehicle rest stop network along with other infrastructure and amenity deficiencies on 15 key regional freight routes in NSW. The current estimate for heavy vehicle rest area improvements along major freight routes only in regional NSW is $500 million (including estimated contingency) with $230M identified against priority projects. 						Regional		Various						No, proposal submitted for 2022 IPL		N/A																																Yes

				Sydney Harbour Bridge Southern Cycleway						Q2 2023		Q2 2024		17.5		17.5				35		50:50		P90				Scoping		Development and Delivery		Road		A critical cycleway route connecting the Sydney Harbour Bridge, the Millers Point precinct and the Kent Street cycleway which in turn link into the Sydney CBD. Around 2,000 cyclist trips are taken on the Sydney Harbour Bridge cycleway every weekday, making it the busiest link in the Metro Sydney Bike Network.		The project will improve safety for cyclists, pedestrians and motorists and reduce traffic congestion.								Urban		Sydney CBD						No		N/A		90																														Yes

				Werrington Arterial Stage 2 Planning						TBC		TBC		0		6				6		0:100		P90				Scoping		Scoping		Road		Development funding for SBC and corridor identification and reservation. Werrington Arterial Stage 2 is between Great Western Highway, Werrington and  Marsden Park.		Investigations will allow the confirmation of the corridor and identify the risk to the existing alignment.  The corridor is a key link between the GWH and Richmond Road and provides a connection between employment areas at St Marys and Marsden Park and the Strategic Centre at Marsden Park.		Werrington Arterial Stage 2 has no corridor identification and planning. The corridor is in the Penrith East West Transport Master Plan between Penrith and St Marys. The corridor is being impacted by developments in Werrington and St Marys and TNSW does not have a confirmed corridor to provide advice to stakeholders such as DPIE and Council. 						Urban		Penrith to St Marys						No		N/A																																Yes

				Western City Road Transport Network Development / Bradfield Enabling Road Network 						TBC		TBC		6		24				30		20:80		P90				Scoping		Scoping		Road		The Western Parkland City will be connected by new and renewed road, trains and metro rail corridors. The city centres will connect key industries of manufacturing, freight and logistics, health, tourism and agribusiness. Funding is sought to develop a program strategic business case ($24m federal : $6m state) for key road corridors to support freight, public transport and to connect the cities, metro, airport, and communities.
The following corridors have been identified in the Bradfield Enabling Road Network for inclusion within the Strategic Business Case:
1. Eastern Ring Road 
2. Fifteenth Avenue (west)
3. Metro Link Road/Aerotropolis 
4. Luddenham Road 
5. Devonshire Road
6. Badgerys Creek Road South

Notes:

The above roads encompass WSAP and enabling roads for the Airport and Metro.  The proposal is to develop a program strategic business case which will then allow prioritisation of critical roads for FBCs.  This will then align with construction staging and activation of Aerotropolis and the Airport.		Three roads in particular are critical to enabling the airport and Aerotropolis work together effectively and allowing the public transport network, including:
• Elizabeth Drive (upgrade from current single lane each way)
• Eastern Ring Road (new corridor connecting the airport and Bradfield – the business core of the Aerotropolis)
• Fifteenth Avenue (upgraded and extended route from Bradfield to Liverpool).
Bringelly Road and The Northern Road provide high quality roads on the west and southern boundaries of the airport but there is no equivalent to the East and the existing north south connection (Badgerys Creek Rd) passes through the site of the future second runway so a new alignment is required.  To the north Elizabeth Drive needs a significant upgrade to support this airport, noting that the M12 is designed for longer distance connections.
								Urban		Bradfield  						No		N/A																																Yes

				Western Harbour Tunnel						Q4 2022		Q4 2027		3,200		3,200				6,400		50:50		P90				Procurement		Scoping, Development and Delivery		Road		Western Harbour Tunnel is a new tunnel under Sydney Harbour, linking Rozelle to the Warringah Freeway. By creating a western bypass of the Sydney CBD, this new crossing will change the way people move around Sydney, and ease pressure on the Anzac Bridge, Sydney Harbour Tunnel and Sydney Harbour Bridge. The 6.5 kilometre tunnel will have three lanes in each direction.		WHT will provide a safer, more reliable trip as road users bypass the Sydney CBD to get to their destination faster, including saving up to 20 minutes from Sydney Olympic Park to North Sydney.
Moving traffic underground will improve urban amenity and reduce pressure on main roads. Road users will experience less congestion on the Sydney Harbour Bridge, Sydney Harbour Tunnel, the Western Distributor and Anzac Bridge.
Improving the transport network will bring people closer to their jobs and make it easier to move goods, provide services and access to customers. 
Integration of broader public transport network to provide significant travel time savings and reliability benefits.		The tender for the Main Works is scheduled to commence in Q3 2021.						Urban		Rozelle to North Sydney						Yes		Gate 2 - Final Business Case		5700																														Yes

				Western Sydney Freight Line						2026		2031		5		5				10		50:50		P90				Corridor protection partially complete.  SBC for delivery in initiation		Scoping		Rail		Development of a Strategic and Final Business Cases to support delivery of the Western Sydney Freight Line.  The project will support the  movement of containers and bulk freight by rail across Greater Sydney, provide access to Western Sydney Intermodal Terminal in the Mamre Road Precinct  and improve connections between Port Botany and the Western Parkland City.
It is anticipated that the WSFL would extend the Australian Rail Track Corporation's freight only network in metropolitan Sydney. 		Development and delivery of the Western Sydney Freight Line is a critical element in the development of Sydney's Western Parkland City and reducing the growth of heavy vehicles in Sydney. Delivery of the Western Sydney Freight Line at this time will enable integration of the rail freight solution into the planning and development of Sydney's Western Parkland City.  The line will enable a growth in passenger rail operations through Parramatta and reduce the dependence on trucks for the movements of containers to/from Port Botany.		Delivery of the line is required by 2030, as demonstrated in the IPL list, NSW Freight and Ports Plan and other NSW strategy documents.  The catchment for the IMEX containers in Western Sydney will exceed 1m by 2036.						Urban		Western Sydney		Fairfield, Cumberland, (No Suggestions), Blacktown and Penrith				Yes		N/A																																Yes 

				Western Sydney Rapid Bus						Q4 2023		Q4 2026		292		1168				1460		20:80		P90				Scoping and Development		Development and Delivery		Road		The proposal is to establish rapid bus services from the metropolitan centres of Penrith, Liverpool and Campbelltown to Western Sydney International (Nancy-Bird Walton) Airport before it opens in 2026, and to the Western Sydney Aerotropolis. The implementation planning stage is an important step in confirming the detailed planning completed as part of the current Final Business Case stage, prior to progressing with implementation.		The rapid bus project will implement 5 rapid bus corridors in Western Parkland City which will support the delivery of Future Transport 2056 and other strategic plans for the Aerotropolis.		NSW Government has committed through the City Deal to deliver the project by 2025/26 for the opening of the Western Sydney Airport and Aerotropolis (including service plans, purchasing of fleet, delivery of depots and road corridor improvements). If not delivered the bus network for the new airport will not be satisfactory. 						Urban		Western Sydney						No		Gate 1 - Strategic Business Case		2330																														Yes
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				New Measures		Project Details - Dates and Financials																																						Geographical Information and Reportable Attributes																																										Additional Information

						(dd mmm yyyy)		(dd mmm yyyy)		(dd mmm yyyy)		(dd mmm yyyy)		($ million)		($ million)		($ million)		($ million)		(xx:xx:xx)		P50, P90, preliminary				Not started, in scoping phase, in development phase, in delivery phase		Scoping only OR Delivery only OR Development and Delivery OR Scope and Development and Delivery		Road, rail, intermodal						Please explain why this project is a priority at this time		Please provide details of stakeholder concerns, potential negative environmental or social impacts, market pressures etc				National Network Urban, National Network Regional, Off Network Urban, Off Network Regional				Federal LGA						Draft, submitted or approved						($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)		($ million)				Avoid accidents, avoid fatalities, avoid serious injury or other?		Local Council, Community, Private Sector or Other		Crushed glass, crumbed rubber, recycled plastics or other 		Are there other linked projects along this road/corridor? Are there further works expected to be delivered as part of this project?

				Project Name		Estimated Project Start Date		Estimated Project End Date		Estimated Construction Start Date		Estimated Construction End Date		Proposed Total State Funding		Proposed Total AG Funding		Proposed Other Contributions (e.g. Council/ Private sector funding)		Proposed Total Project Cost		Proposed Funding Split
[State: AG: Other]		Cost Estimate - Confidence Level				Current Status		Phase for which funding is requested		Transport Mode		Description (including scope and any major stakeholders other than the State/Territory)		Benefits		Justification		Risks and Sensitivities				Regional or Urban/
On or Off-Network?		Location		LGA		Map attached?		Is the project on the Infrastructure Australia IPL?		Status of Business Case, if AG funding is over $250 million		Estimated Jobs Supported (direct and indirect)				2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		2032-33				Will the project deliver road safety outcomes?		Stakeholder Support		Can this project use recycled materials?		Additional Comments 

				PHUP - Milton / Ulladulla Bypass						Dec-22		TBC		88		352				940 (440 variation)		20:80		P90				Development		Scoping, Development and Delivery		Road		A bypass of Moruya town centre as part of the Princes Highway upgrade Program. This project is one of the five priority projects that have been identified and are progressing to the design phase as part of the Princes Highway upgrade program. This project has a history of crashes and traffic delays and with a growing population and increased demands on the Princes Highway Corridor, particularly associated with recreational travel. There is a growing need to continue investment and subsequent upgrades of this corridor. 		Key benefits include:
- Enhance amenity and liveability of the Moruya town centre
- reduce travel times particularly in peak periods
- Improve safety in the town
- Cater for future growth and provide ease of access to services such as hospitals and schools
- Enable more efficient movement of freight		The initial estimates were based on global rates and were not informed by appropriate investigations. The latest estimates include a level of rigour that provides a more accurate and considered account of the expected scope for the project. For example, planned connections and interchanges along the bypass corridor, the road cross section and expected earthworks.						Regional  		Milton Ulladulla						Yes		Gate 1 - Strategic Business Case																																Yes

				M5 Motorway, Moorebank Avenue, Hume Highway Intersection Upgrade 						TBC		TBC		65		65				305 (130 variation)		50:50		P90				Development		Scoping, Development and Delivery		Road						The project cost increase is related to: an increase in contingency to address risks identified during the current concept development; increase in design and other indirect costs; increase in cost escalation due to longer construction staging durations and a forecast later commencement date. The cost estimate now assumes Moorebank Intermodal Company’s obligation to deliver works at the M5 Moorebank Avenue interchange is incorporated into the project’s scope via a contribution deed. 						Urban		Moorebank						No		N/A																																Yes

				Blaxland Road / Balaclava Road Intersection Improvements						TBC		TBC		2.2		2.2				13.4 (4.4 variation)		50:50		P90				Development		Scoping, Development and Delivery		Road						The project cost increase is related to: additional civil works; localised widening on Balaclava Road require more than expected partial land acquisition of Moore Park; utility impacts particularly for drainage; extended construction duration; additional traffic management controls during the extended construction timeframe; and overheated market conditions.						Urban		Eastwood						No		N/A																																Yes

				Woy Woy CCP						TBC		TBC		0		8.2				13.2 (8.2 variation)		0:100		P90				Development		Scoping, Development and Delivery		Public Transport						Project cost estimates for the preferred options exceed the Federal funding provisions. Further information on project scope and cost estimates are available in Project Proposal Reports.						Urban		Woy Woy						No		N/A																																Yes

				Panania CCP						TBC		TBC		0		0.8				8.3 (0.8 variation)		0:100		P90				Development		Scoping, Development and Delivery		Public Transport						Project cost estimates for the preferred options exceed the Federal funding provisions. Further information on project scope and cost estimates are available in Project Proposal Reports.						Urban		Panania						No		N/A																																Yes

				The Horsley Drive 6 lane option						Q2 2022		Q2 2025		TBC		TBC				TBC		50:50		P90				Development		Scoping, Development and Delivery		Road		The current approved project cost is $190 million (P50 outturn). The four lane scope outlined in the Delivery Project Proposal Report cannot be delivered within the current funding envelope. Current traffic modelling has also confirmed the 4 lane option will reach capacity on completion of the project. Value engineering workshops for both 4 and 6 lane options are underway for consideration by the Australian and NSW Governments.		An analysis of the 6 Lane benefits has been prepared and is included for consideration in the detail design  the project team had prepared an analysis of the 6 Lane benefits which is estimated at $25M of saving and is  more economical and will provide early benefit to all type of road users in travel time savings and avoids operational and perception issues for upgrading the road to 6 lanes within 10 years from opening. Detail design contract has been awarded and will commence in Feb 2021 in which the 6 lane design will be developed.		The project is fully funded for 4 lanes. Revocation Bill for impacted National Park Land was passed in the NSW Parliament in Non 2020. Private Property acquisition is underway. Detailed Design Contract is awarded and will commence in Feb 2021 and will develop the design for 6 lanes. Upgrade to 6 lanes will provide $25M of savings and early benefit to community.						Urban		Horsley Park						No		N/A																																Yes

																				352





Lists

		national network urban		Under construction

		national network regional		In planning - scoping phase

		off-network urban		In planning - development Phase

		off-network regional		Not started

				Construction

		within 12 months

		between 12-24 months

		outside 24 months

		Benefits list		Benefits list

		Improved road safety for all road users.		Improved road safety for all road users.

		Reduced congestion and improve travel times.		Reduced congestion and improve travel times.

		Improved efficiency and network reliability.		Improved efficiency and network reliability.

		Improved connectivity between people with jobs and services, and goods with markets.		Improved connectivity between people with jobs and services, and goods with markets.

		Improved accessibility and connectivity of road networks.		Improved accessibility and connectivity of road networks.

		Improved freight productivity [and access to freight gateways].		Improved freight productivity [and access to freight gateways].

		Improved passenger rail services		Improved passenger rail services

		Improved freight rail services		Improved freight rail services

		Supporting a more integrated and effective transport system, through the provision of additional parking at stations.		Supporting a more integrated and effective transport system, through the provision of additional parking at stations.

		Planning and design of future public investments.		Planning and design of future public investments.

		Planning						Road						yes				yes

		Construction						Rail 						no				no

		Technology						Other										unknown at this time









		Major realignment		P50

		Flood immunity		P90

		Lane augmentation		Preliminary estimate only

		Safety

		New link

		Strengthen network

		Technology

		Other

		Albury City Council

		Armidale Regional Council

		Ballina Shire Council

		Balranald Shire Council

		Bathurst Regional Council

		Bayside Council

		Bega Valley Shire Council

		Bellingen Shire Council

		Berrigan Shire Council

		Blacktown City Council

		Bland Shire Council

		Blayney Shire Council

		Blue Mountains City Council

		Bogan Shire Council

		Bourke Shire Council

		Brewarrina Shire Council

		Broken Hill City Council

		Burwood Council

		Byron Shire Council

		Cabonne Council

		Camden Council

		Campbelltown City Council

		Canterbury-Bankstown Council

		Carrathool Shire Council

		Central Coast Council

		Central Darling Shire Council

		Cessnock City Council

		City of Canada Bay Council

		City of Parramatta Council

		City of Ryde Council

		City of Sydney Council

		Clarence Valley Council

		Cobar Shire Council

		Coffs Harbour City Council

		Coolamon Shire Council

		Coonamble Shire Council

		Cootamundra-Gundagai Council

		Cowra Council

		Cumberland City Council

		Dubbo Regional Council

		Dungog Shire Council

		Edward River Council

		Eurobodalla Shire Council

		Fairfield City Council

		Federation Council

		Forbes Shire Council

		Georges River Council

		Gilgandra Shire Council

		Glen Innes Severn Council

		Goulburn Mulwaree Council

		Greater Hume Shire Council

		Griffith City Council

		Gunnedah Shire Council

		Gwydir Shire Council

		Hawkesbury City Council

		Hay Shire Council

		Hilltops Council

		Hornsby Shire Council

		Hunter's Hill Council

		Inner West Council

		Inverell Shire Council

		Junee Shire Council

		Kempsey Shire Council

		Kiama Municipal Council

		Ku-ring-gai Council

		Kyogle Council

		Lachlan Shire Council

		Lake Macquarie City Council

		Lane Cove Council

		Leeton Shire Council

		Lismore City Council

		Lithgow City Council

		Liverpool City Council

		Liverpool Plains Shire Council

		Lockhart Shire Council

		Maitland City Council

		MidCoast Council

		Mid-Western Regional Council

		Moree Plains Shire Council

		Mosman Municipal Council

		Murray River Council

		Murrumbidgee Council

		Muswellbrook Shire Council

		Nambucca Valley Council

		Narrabri Shire Council

		Narrandera Shire Council

		Narromine Shire Council

		Newcastle City Council

		North Sydney Council

		Northern Beaches Council

		Oberon Council

		Orange City Council

		Parkes Shire Council

		Penrith City Council

		Port Macquarie-Hastings Council

		Port Stephens Council

		Queanbeyan-Palerang Regional Council

		Randwick City Council

		Richmond Valley Council

		Shellharbour City Council

		Shoalhaven City Council

		Singleton Council

		Snowy Monaro Regional Council

		Snowy Valleys Council

		Strathfield Council

		Sutherland Shire Council

		Tamworth Regional Council

		Temora Shire Council

		Tenterfield Shire Council

		The Hills Shire Council

		Tweed Shire Council

		Upper Hunter Shire Council

		Upper Lachlan Shire Council

		Uralla Shire Council

		Wagga Wagga City Council

		Walcha Council

		Walgett Shire Council

		Warren Shire Council

		Warrumbungle Shire Council

		Waverley Council

		Weddin Shire Council

		Wentworth Shire Council

		Willoughby City Council

		Wingecarribee Shire Council

		Wollondilly Shire Council

		Wollongong City Council

		Woollahra Municipal Council

		Yass Valley Council
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I pay my respects to Elders past and present and to all Aboriginal and Torres Strait Islanders.
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Project Name Estimated Project 

Start Date

Estimated Project 

End Date

Estimated 

Construction Start 

Date

Estimated 

Construction End 
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Proposed Total 

State Funding

Proposed Total AG 

Funding
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Project Cost
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Description (including scope and any major 

stakeholders other than the State/Territory)

Benefits Justification Risks and Sensitivities Regional or Urban/

On or Off-Network?

Location

Southern Connection from Bradfield to Leppington- 

South West Rail Link

2030 2036 82.5 82.5 165 50:50 P90 Scoping Scoping and Development Rail This proposal seeks to develop a SBC for the full 

New Cumberland Line from Bradfield to Epping via 

Gelnfield, Liverpool and Parramatta and a FBC from 

Bradfield to Leppington. The focus on the SBC will 

be on a modal comparison (Metro, Sydney Trains, or 

hybrid) and the staging and operating concept. As 

well as providing key customer, place and transport 

benefits on the New Cumberland Line, the project is 

also key to simplifying the Sydney Trains network 

Urban Bradfield to 

Leppington
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Good morning 

We will catch up quickly at 9.30am but please find below the link the Federal Budget announcement for NSW Infrastructure projects.

https://clicktime.symantec.com/39xZT3vPtPwVDho68EbJyVg7VN?u=https%3A%2F%2Fminister.infrastructure.gov.au%2Fjoyce%2Fmedia-
release%2Ffederal-budget-boost-new-south-wales-infrastructure
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@infrastructure.gov.au

P +61 2 6274 7670 •  
GPO Box 594 Canberra, ACT 2601

Department of Infrastructure, Transport, Regional Development and Communications
CONNECTING AUSTRALIANS • ENRICHING COMMUNITIES • EMPOWERING REGIONS

\cbpat7 infrastructure.gov.au \cbpat7 \cbpat7

I would like to acknowledge the traditional custodians of this land on which we meet, work and live.

I recognise and respect their continuing connection to the land, waters and communities.

I pay my respects to Elders past and present and to all Aboriginal and Torres Strait Islanders.
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\f0 ---------------------------------------------------------------------
Disclaimer

This message has been issued by the Department of Infrastructure, Transport, Regional Development and Communications. The information transmitted is for the
use of the intended recipient only and may contain confidential and/or legally privileged material.
Any review, re-transmission, disclosure, dissemination or other use of, or taking of any action in reliance upon, this information by persons 
or entities other than the intended recipient is prohibited and may result in severe penalties. 
If you have received this e-mail in error, please notify the Department on (02) 6274-7111 
and delete all copies of this transmission together with any attachments.
---------------------------------------------------------------------
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https://clicktime.symantec.com/39xZT3vPtPwVDho68EbJyVg7VN?u=https%3A%2F%2Fminister.infrastructure.gov.au%2Fjoyce%2Fmedia-release%2Ffederal-budget-boost-new-south-wales-infrastructure
https://clicktime.symantec.com/3ANydxJZMmPvuqVyaiFbpN17VN?u=http%3A%2F%2Fwww.infrastructure.gov.au%2F
https://clicktime.symantec.com/346AGE1DEhrK2oLMisTqsDT7VN?u=http%3A%2F%2Fwww.infrastructure.gov.au%2Fdepartment%2Fsocial-media.aspx
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\f0This email is intended only for the addressee and may contain confidential information. If  you receive this email in error please delete it and any attachments and notify the sender immediately by reply
email. Transport for NSW takes all care to ensure that attachments are free from viruses or other defects. Transport for NSW assume no liability for any loss, damage or other consequences w hich may
arise from opening or using an attachment.

\f0P Consider the environment. Please don't print this e-mail unless really necessary.
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Archived: Thursday, 26 May 2022 8:14:13 PM
From: 
Sent: Tue, 29 Mar 2022 16:22:37
To: 
Subject: Sydney Metro - Western Sydney Airport - Stage 2 - Business Case
Sensitivity: Normal
Attachments:
20055-GW project alignment map_FOR SCOPING ANNOUNCEMENT.pdf;

Hi both, as discussed, the below map was published Sunday night. It’s since been taken down.
 
I’ve attached a map example of what we use until exact station locations are shown, as the below line is very thin.
 
 
https://investment.infrastructure.gov.au/projects/ProjectDetails.aspx?Project_id=117934-21NSW-NP
 

Sydney Metro - Western Sydney Airport - Stage 2 - Business Case

s 47F

s 47F

https://investment.infrastructure.gov.au/projects/ProjectDetails.aspx?Project_id=117934-21NSW-NP



M4


M7


St Marys
A new metro station 
connecting to, and 
providing interchange 
with, the T1 Western Line


Luddenham
A new metro station to 
service a future education 
and innovation precinct 


Western Sydney 
International 
Business Park
A new metro station to service 
future office, retail, industrial 
and conference facilities 


Western Sydney 
International 
Airport Terminal
A new metro station 
to service Sydney’s new 
international airport 


Western Sydney 
Aerotropolis
A new metro station to service 
the commercial heart of the 
Western Sydney Aerotropolis


Orchard Hills
A new metro station to 
service a future commercial 
and mixed-use precinct


Orchard
Hills


Badgerys Creek


Bringelly


St Marys


Luddenham


Western Sydney
Aerotropolis


Key


Rail alignment (indicative)


Tunnel section (indicative)


Rail alignment/tunnel section (indicative)


Project investigation area 


Western Sydney International 
(Nancy-Bird Walton) Airport


Western Sydney Aerotropolis


Station 


Sydney Trains suburban network


Road network


N0 4km
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Funding Program:

Investment Road
and Rail Program

Status:

In planning

Transport Mode:

Rail

Expected Start/Finish:

Mid 2022 - Mid 2025

Estimated Project

$155 million

s 22

http://maps.infrastructure.gov.au/ipams/#/?projectid=117934-21NSW-NP


State:
NSW

Project Description
This project will provide funding for
the development of a Final Business
Case and early property acquisitions,
if required, for an extension of the
Sydney Metro Western Sydney Airport
line from Bradfield to Glenfield via
Leppington. The Final Business Case
will provide the detailed design,
economic assessment and cost
estimation to inform an investment
decision for the construction of the
extension.

 

Benefits
•    Planning and design of future
public investments.

•    Improved passenger rail services.

 

•    Reduced congestion and improve
travel times.

 

•    Supporting a more integrated and
effective transport system.

 

•    Improved connectivity between
people with jobs and services, and
goods with markets.

 Funding



The Australian Government has
committed $77.5 million to this project.

Timetable
This project is expected to commence
planning in mid 2022 and be
completed by mid 2025.
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This email is intended only for the addressee and may contain confidential information. If  you receive this email in error please delete it and any attachments and notify the sender immediately by reply email. Transport for NSW takes all care to ensure
that attachments are free from viruses or other defects. Transport for NSW assume no liability for any loss, damage or other consequences w hich may arise from opening or using an attachment.
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