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ASSESSMENT OF PROJECT COMPLETION REPORT  
(AS PER CLAUSE 11.1 -11.7 OF THE FUNDING AGREEMENT)   

1 
Appendix 7.1 RLCIP-SP Project Completion Report Approval template v1.02 27 October 2010 

Case Manager to complete:  

SP No:
Funding Recipient Name: 
Project Name: 
Milestone No: 
File No: 

740
Hobsons Bay City Council 
Regional Kitchen Project 
Project Completion 
10/9414 

Project Completion Report Due Date 14 January 2011
Project Completion Report Received Date 17 January 2011
Brief Background of Project This project will deliver a state of the art meal production facility that will produce 1.3 million 

meals a year and have the capacity to expand its operation to 2 million meals a year within a 
short period. 

Funding Agreement Execution Date 24 June 2009
Dates of Approved Variation(s) n/a

SUMMARY OF FUNDS 
Total 

Funding 

Approved  

Payment 1 Date Due Date Paid Payment 2 Date Due Date Paid Payment 3 Date Due Date Paid Payment 4 Date Due Date Paid 

$9m $3.15m 24/6/09 24/6/09 $2.25m 27/11/2009 9/12/09 $1.8m 17/2/10 23/3/09 $1.8m 21/6/09 7/7/2010 

Interest on RLCIP-SP Funding to:  14 January 2011 $124,701

SUMMARY OF EXPENDITURE $

Total RLCIP-SP funding received (including interest) $9,124,701 (including 
interest) Folio 102 of 10/9414. 

Total RLCIP-SP funding expended Council have reported a total 
expenditure of $8,505,114 
which is less than the RLCIP-
SP funding received. Folio 
156 of 10/9414. 

Difference between total RLCIP-SP funding received and total expended $619,587

Total value of Other Contributions received as identified in the Funding Agreement (FA) The total value of Other 
Contributions in accordance 
with the Funding Agreement 
is $20,970,408. Folio 101 of 
10/9414. 

Total value of Other Contributions expended Council have expended a 
total of $8,627,023 of Other 
Contributions to the Project. 
(Folio 155 of 10/9414). 
Council has not expended all 
of the funding as detailed in 
the Budget table at Annexure 
B.   

Difference between total value of Other Contributions and total value of Other Contributions expended $12,343,385

What was the total final cost of the Project $17,132,137 (RLCIP-Sp 
funding expended + Other 
Contributions funding 
expended) 

What was the initial Project cost estimate $29,469,814.

Amount (if any) of funding that Council are required to return to the Department (including interest earned on 

Document 27
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approved funds)

Has a certificate been signed by the CEO of the Council that states:
(i) all Funding and Other Contributions (excluding in- kind) received 
was expended for the purpose of the Activity and Project and expended 
and held in a manner in accordance with this Agreement; and 

(ii) salaries and allowances paid to persons involved in the Activity are 
in accordance with any applicable award or agreement in force under 
any relevant law on industrial or workplace relations. 

YES – Please refer to folio 98 of 10/9414 for a signed 
certification by the Council CEO. 

Has Council submitted a completed: 
- Assets register as specified in item 4 or Upgraded register as 

specified in item 5 of this Schedule; 
YES – Please refer to Attachment 2 at folio 92 of 10/9414.

AUDIT ASSESSMENT: Audit Checklist

An Audit report that complies with the ASA 700 standards should include the 
following components: 

 title; 
 addressee; 
 introductory paragraph; 
 the responsibility of those charged with governance for the 

financial report; 
 auditor’s responsibility; 
 auditor’s opinion; 
 a report on other legal or regulatory requirements; 
 auditor’s signature; 
 date of the auditor’s report; and 
 auditor’s address.  

Are all of these components present in the submitted report? 
Yes:                 No:  

Are the names of the funding recipient and the project funded correct? Yes:  No:  

Does the audit report include separate stamped/endorsed financial 
statements on both the expenditure of RLCIP-SP funds and Other 
Contributions? 

Yes:  No:  

Has interest been included in the audit report and has the audit report 
confirmed that the interest has only been used for funding Cost Items listed 
in the Budget at Annexure B? 

Yes:  No:  

Has an unmodified audit opinion been given? (A modification generally 
means that there is an issue the auditor wants to draw our attention to, or 
something the auditor couldn’t ascertain during the audit). 

Yes:  No:  

Is the audit opinion sufficient? One of the following statements on the 
financial position of the funding recipient must be included: 
 “presents fairly in all material aspects” or 
 “gives a true and fair view.” 

Yes:  No:  

Is the date of the audit report current (ie. not prior to the dates of receipts 
and/or expenditure) and have the Funding Agreement execution date and 
completion date been included? 

Yes:  No:  

Is the auditor an ‘Approved Auditor’ as defined in the Funding Agreement? 
This means they must be either: 
 a registered company auditor, 

Yes:  No:  
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 a chartered accountant, 
 a certified practising accountant, or 
 a member of the National Institute of Accountants. 

Consult Attachment 7.1 of the Procedures Manual if unsure of how to 
confirm that the auditor is an “Approved Auditor.’ 

Has the auditor attached and completed the Certification of Certain Matters
by the Auditor on auditor letterhead? 

Yes:  No:  

Given the answers above has Council submitted an audited statement as outlined 
in Clause 11 of the Funding Agreement that the Department is prepared to accept? 

NO

ACTIVITY AND PROJECT COMPLETION 
What evidence has the Funding Recipient provided regarding the completion of the Activity? Is this considered acceptable?
The Council has provided a signed Practical Activity Completion Certification. The Council CEO signed the certification on 17 January 2011. 
Please refer to folio 96 of 10/9414.

What evidence has the Funding Recipient provided regarding the completion of the Project? Is this considered acceptable?
The Council has provided a signed Practical Project Completion Certification. The Council CEO signed the certification on 17 January 2011. 
Please refer to folio 97 of 10/9414.

MILESTONE OBJECTIVES ASSESSMENT 

All Milestone Objectives: 

Milestone 
Number 

Milestone Objectives:
(as per Funding Agreement/Deed of 
Variation) 

Date 
Achieved 

Assessment/Comment, including type of evidence provided 
and noting any file and folio references: 

1 All requirements under Item 2.5(a) of the 
Schedule have been met. 

24 June 
2009 

The Funding Agreement was executed on 24 June 2009

2 Evidence that is acceptable to Us:
- of the precise location of the site on 

which the Regional Kitchen will be 
constructed that clarifies the location 
of the land described at item 1.7 of 
this Schedule; 

- of either of the following, as the case 
requires: 
- that the site on which the Regional 

Kitchen will be constructed is not 
subject to inundation overlay; or 

- that the site on which the Regional 
Kitchen will be constructed is 
subject to inundation overlay and 
the risk treatment You propose to 
manage this risk; 

- of Your plans for the ongoing 
management and maintenance of the 
facility; 

- that steps have been taken to transfer 
the title to the land described at item 
1.7 (as clarified by You) of this 
Schedule to Regional Kitchen Pty Ltd; 
and 

that all co-funding has been secured. 

24/6/09 Approved Progress Report on file 09/9638 at folio 78

3 Provision of:
- detailed specifications of the Activity, 

described in item 1.4 of this Schedule 

25/6/09 Copy of lease on file 10/717 at folios 195-208.

Council are well into the tender process for the loan 
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that further develops these 
requirements. The specifications must 
include, but need not be limited to, the 
dimensions, materials and costs of 
the structure that will constitute the 
Regional Kitchen building, and each 
part of that structure; and 

- an up-to-date, detailed and accurate 
timeline for completion of the Activity; 
and 

Evidence that is acceptable to Us that: 
- the required Government and all 

necessary approvals to commence 
the Project have been obtained, 
including a copy of the development 
application and approval;  

- Council’s lease and loan 
arrangements have been finalised; 

- the transfer of the land described at 
item 1.7 of this Schedule to Regional 
Kitchen Pty Ltd is complete;  

- a qualified/experienced Project 
Manager has been appointed; and 

            a suitably qualified builder has been   
appointed. 

arrangements/borrowings and a loan agreement will be available 
by 31/7/2010.  No evidence of the loan arrangements was 
previously provided as Council did not require access to any 
loans/borrowings at the commencement of the Project.  This 
does not represent a risk to the Project as 2 banks have already 
been short-listed, the NAB and ANZ, with the NAB advising that 
they favourably support the Project (see folio 182 on file 
09/9638). 

A certificate of the transfer of land to Regional Kitchen Pty Ltd is 
on file 10/717 at folio 209. 

Approved Progress Report on file 09/9638 at folio 194 

4 Evidence that is acceptable to Us that:
- all requirements under clause 2.5(b) 

of the Schedule have been met;  
- Your initial cost estimate, as provided 

to Us, is reasonable and has been 
reviewed by a quantity surveyor; 

- suitably qualified contractors have 
been appointed to install and 
commission the boiler, compressed 
air plant and glycol plant systems; 

- suitably qualified contractors have 
been appointed to install all necessary 
equipment;  

- construction of the facility has 
commenced;  

- the foundations for the facility have 
been laid;  

- site preparation works are 
complete; and 

all contracts for all materials, equipment and 
services have been entered into and orders 
placed as applicable. 

1/11/09 Approved Progress Report on file 10/717 at folio 60

5 Evidence that is acceptable to Us that: 
- all requirements under clause 2.5(c) 

of this Schedule have been met; and 
the external building works being complete to 
lock-up stage that is, the shell. 

18/3/10 While the initial assessment of Milestone 5 considered that the 
external building works had not been completed to lock-up stage 
(see file 10/717 at folio 119), a further assessment of the Project 
expenditure considered that this milestone had been met as at 
18/3/2010.  See approved supplementary Report on file 10/717 
folio 138). 

6 Evidence that is acceptable to Us that:
- all requirements under clause 2.5(c) 

of this Schedule have been met; 
- external building works are complete; 
- internal building works have 

commenced; 
- landscaping has commenced; 
- signage has been erected; and 

18/6/2010 Photos provided at folio 173 on file 10/717 show that external 
building works are completed. 

Photos provided at folio 173 on file 10/717 show that internal 
building works have commenced. 

Photos provided at folio 143 on file 10/717 show commencement 
of the landscaping and the landscaping will be completed once 
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the process of engaging staff to operate the 
facility has commenced. 

the site sheds have been removed.

Signage showing the name of the facility will be erected on 
completion of Project.  However, a sign including details of the 
construction of the facility has been erected that has been 
evidenced by a provision of a photo at folio 194 on file 10/717. 

The process of engaging staff has commenced evidenced by 
recruitment advertisements provided at folios 164-169 on file 
10/717. 

7 Evidence that is acceptable to Us that:
- internal fit out is complete; 

- landscaping is complete; 
- signage has been erected; and 

staff to operate the facility have been 
engaged. 

18/6/2010 Photos provided at folios 58-61 on file 10/9414 show that the 
internal fit out is complete. 
Photos provided at folios 42-44 on file 10/9414 show that the 
landscaping is complete. 
Photos provided at folios 42-43 on file 10/9414 show that the 
signage has been erected. 
Council have confirmed that staff numbers now total 43. 
Employees have all now taken part in the induction program and 
work has commended. Folio 39 of 10/9414. 

8 Evidence that is acceptable to Us of:
- Activity Completion and an 

Occupancy Certificate or other 
certificate/s, certifying completion of 
the project to the appropriate standard 
under the Building Code of Australia 
and/or other standards as 
appropriate, have been awarded by 
the appropriate issuing authority/ies; 
and 

the Regional Kitchen is open and operational 
for the Purpose set out at item 1.2 of this 
Schedule. 

9/7/2010 Council have provided a signed copy of the Certificate of 
Occupancy. Folio 95 of 10/9414. 

Council advised in the Project completion report that all 
milestone elements had been achieved. Folio 104 of 10/9414. 

ADDITIONAL COMMENTS 
Has the funding recipient made any suggestions on how the Department’s administration of this program could have been 
improved? 
The Council has made no suggestions on how the Department’s administration of the RLCIP-SP could have been improved.

Has the funding recipient provided an analysis of the planning, implementation and overall process Council followed to deliver the 
Project 
The Council have not provided an analysis of the planning or implementation of the Project. The Council advised that they did not experience 
and issues or delays which affected the implementation of the Project.

Are there any additional comments regarding the project completion report?
The Council have achieved all milestone requirements as identified in the Funding Agreement.

What advice has the Council provided about the benefits this project has brought to the community?
The Project will assist in meeting the nutritional needs of older people and the desire to keep them healthy and active. Community Chef has 
been developed for the future, to increase choice, provide greater flexibility, meet growing demand and meet higher consumer expectations.

Summary of follow-up action:
The Department will need to request the Certification of Certain Matters by the Auditor and the stamped/endorsed financial statements on 
both the expenditure of RLCIP-SP funds and Other Contributions.

Other (if applicable):
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n/a 

RECOMMENDATIONS 

Case Manager:

Project Completion Report Approved by Project Officer? Approved / Not Approved 

Date:

Team Leader:

Project Completion Report Approved by Assistant Director? Approved / Not Approved 

Date:

Signed (Director)............................................................ 

Name....................................................................................... 

Date......................................................................................... 

Report   APPROVED / NOT APPROVED 

Notice of Project Completion letter sent to Council:                      Yes:                 No:  

47F




