Document 21

APPROVAL OF PROGRESS REPORT
(AS PER CLAUSE 11.1 -11.7 OF THE FUNDING AGREEMENT)

Case Manager to complete:

SP No: 740

Funding Recipient Name: Hobsons Bay City Council
Project Name: Regional Kitchen Project
Milestone No: 3

File No: 09/9638

Progress Report due date 1 October 2009

Progress Report received date

2 October 2009

Brief background of project

This project will deliver a large scale kitchen facility to be used to provide
meals under the Home and Community Care (HACC) Program. The proposed
kitchen facilities will produce up to 1.3 million meals each year for the aged
and disabled across 14 partner councils in Victoria. It is expected that the
facility could expand production capacity to up to two million meals per year.

Funding Agreement execution date 24 June 2009

Dates of approved variations N/A

SUMMARY OF FUNDS
Total Payment 1 Date Date Payment 2 Date Due |Date |Payment3 Date Due |Date |Payment4 Date Due |Date
Funding Due Paid Paid Paid Paid
Approved

9,000,000 | $3,150,000 | 24/6/09 | 24/6/09 | $2,250,000 |27/11/2009 $1,800,000 [17/2/2010 $1,800,000 |21/6/2010

1

Interest on RLCIP-SP Funding | To31/8/2009 is $22,740 |

MILESTONE REPORTING

Assessment of the progress of this project against ] Proponent has provided evidence required to be provided of

milestone requirements, noting any concerns and risks milestone 3 with the exception of loan arrangements and

transfer of land. The Progress report has not yet been

executed by the CEQ who is on sick leave; Pam West will send
a copy of an executed report through when he returns.

Any additional comments regarding the progress of this
project?

The letter from NAB does not confirm that they have been
granted a loan, but states that they are willing to consider one
once a business proposal has been put to them. If the council
does not obtain the loan it may place the project at risk as the
loan is roughly half the funding for Other Contributions
required. The land transfer is currently under the statutory
period of advertisement for sale. (a risk if the group does not
secure the land)

Assessment of the receipts & expenditure table including
whether funds are accounted for and whether funds
including other contributions were expended against
appropriate items in the agreed budget

Council has expended funding on approved items as per the
Budget at Annexure B of the Funding Agreement.

Any other comments regarding the assessment of this
progress report.

Summary of follow-up action

In the event council does not send in the required
documentation when they receive it for the items noted above
— follow-up action should be taken to ensure they have secured
the land and bank loans.

RECOMMENDATIONS

Case Manager; 47F 1

Progress Report Approved by Case Manager? . Approved

Case Manager's recommendation for release of next X This progress report is not a pre-requisite for a payment
payment O Approved

1 Not Approved

Date:

2 October 2009

Team Leader:

47F 47F

Progress Report Approved by Team Leader?

Approved / Net-Appreved

1
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APPROVAL OF PROGRESS REPORT
(AS PER CLAUSE 11.1 -11.7 OF THE FUNDING AGREEMENT)

| |

Team Leader’s recommendation for release of next [’ mf’This_progress report is not a pre-requisite for a payment
payment [0 Approved
1 Not Approved
Lce ~be
Date: /A PL =

Signed (Section Head)......
47F

Name...

et 5/12\[@61 ................................
Report @wﬁot Approved

Payment Approved/ ot Apfroved ,__:'



Document 22

CIP-SP PROGRESS REPORT

Project Name: Regional Kitchen Project

SP Number: 740

Funding Recipient Name: Hobsons Bay City Council
Report Date: 17/11/09

Please complete the following report and return it via email to: RegionalGrants@infrastructure.gov.au by:
17 November 2009.

Attach any evidence of progress such as photographs, copies of promotional materials together with
any other supporting documentation, as appropriate.

Milestone Milestone Description (please list all milestones) Date due Date achieved
Number
1 All requirements under Item 2.5(a) of the Schedule have been 23 June 24 June
met. 2009 2009
2 Evidence that is acceptable to Us: 2 July 2009 | 27 July 2009

- of the precise location of the site on which the Regional
Kitchen will be constructed that clarifies the location of
the land described at item 1.7 of this Schedule;

- of either of the following, as the case requires:

- that the site on which the Regional Kitchen will be
constructed is not subject to inundation overlay; or

- that the site on which the Regional Kitchen will be
constructed is subject to inundation overlay and the risk
treatment You propose to manage this risk;

- of Your plans for the ongoing management and
maintenance of the facility;

- that steps have been taken to transfer the title to the land
described at item 1.7 (as clarified by You) of this Schedule
to Regional Kitchen Pty Ltd; and

- that all co-funding has been secured.

3 Provision of: 3
- detailed specifications of the Activity, described in item September
1.4 of this Schedule that further develops these 2009

requirements. The specifications must include, but need
not be limited to, the dimensions, materials and costs of
the structure that will constitute the Regional Kitchen
building, and each part of that structure; and
- an up-to-date, detailed and accurate timeline for
completion of the Activity; and
Evidence that is acceptable to Us that:
(3.1) the required Government and all necessary approvals to 31-
commence the Project have been obtained, including a copy of 23/7/09
the development application and approval;

CIP-SP Reporting Pack (Progress) 29 July 2009
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CIP-SP PROGRESS REPORT

Evidence:

3.1 Building and planning application and permits

attached.

- (3.2) Council’s lease and loan arrangements have been
finalised;

Evidence:

3.2No lease or loan arrangements are necessary for this
stage of the project. Provisional arrangements have
been made with NAB as and when required. NAB
letter attached.

- (3.3) the transfer of the land described at item 1.7 of this
Schedule to Regional Kitchen Pty Ltd is complete;
Evidence:

3.3 Transfer of land has been approved by all parties
and is awaiting statutory period for advertising the
sale.

- (3.4) a qualified/experienced Project Manager has been
appointed; and
Evidence:

3.4 Gavin Cox appointed as Project Manager, resume
attached.

- (3.5) a suitably qualified builder has been appointed.
Evidence:

3.5 Excerptincluding signature page of contract with

Vaughan Constructions and relevant industry
certification attached.

Soofolio 18
Sle ©G/

3.2 — See
evidence
note

2~
a,38

3.3 -See
evidence
note

3.4 -
4/2/2009

3.5
10/7/2009

Evidence that is acceptable to Us that:

- (4.1) all requirements under clause 2.5(b) of the Schedule
have been met;

Evidence:

- i-refer to items 4.3 to 4.8 below

- i -reports 1 & 2 submitted successfully

- iii - cost estimate: see item 4.2 below

- (4.2) Your initial cost estimate, as provided to Us, is

20 October
2009

12 May 2009

CIP-SP Reporting Pack (Progress) 29 July 2009



CIP-SP PROGRESS REPORT

reasonable and has been reviewed by a quantity surveyor;
Evidence:
Please refer to Attachment 1, WT Partnership:
Estimate No 3 — Design Development Estimate

- (4.3) suitably qualified contractors have been appointed to
install and commission the boiler, compressed air plant
and glycol plant systems;

Evidence: , N

The project is divided into 2 stages. Stage 1

construction contract was let to Vaughan construction

Pty Ltd on 10/7/09 and includes glycol plant systems.

Stage 2 fitout of the production area is subject to

separate tenders and include the boiler and

compressed air plant. Due to expected construction
completion date of May 2009 and subsequent delivery
timeline requirements, Stage 2 orders for process
equipment will be placed progressively from November

2009. See attachment 2 for copy of Vaughan contract

signature page.

- (4.4) suitably qualified contractors have been appointed to
install all necessary equipment;

Evidence:

Please refer to response to 4.3 above.

- (4.5) construction of the facility has commenced;
Evidence: v
Vaughan Constructions Pty Ltd commenced onsite on
27/7/09. Please refer to photographic evidence of
construction progress in Attachment 3.

- (4.6) the foundations for the facility have been laid;

Evidence: ~
Please refer to photographic evidence of construction

progress Attachment 3.

- (4.7) site preparation works are complete; and
Evidence: /

Please refer to Golder Associates Gebtechnical Sign
Off report in Attachment 4. v

- (4.8) all contracts for all materials, equipment and
services have been entered into and orders placed as
applicable.

November
2009

10 July 2009

On going

On going

30 October
2009

November
2009

CIP-SP Reporting Pack (Progress) 29 July 2009



CIP-SP PROGRESS REPORT

Evidence:
Please refer to response to 4.3 above.

Evidence that is acceptable to Us that:
- all requirements under clause 2.5(c) of this Schedule have
been met; and
- the external building works being complete to lock-up
stage that is, the shell.

13 January
2010

Evidence that is acceptable to Us that:

- all requirements under clause 2.5(c) of this Schedule have

been met;

- external building works are complete;

- internal building works have commenced;

- landscaping has commenced;

- signage has been erected; and
the process of engaging staff to operate the facility has
commenced.

14 May
2010

Evidence that is acceptable to Us that:
- internal fit out is complete;
- landscaping is complete;
- signage has been erected; and
- staff to operate the facility have been engaged.

31
October
2010

Evidence that is acceptable to Us of:

- Activity Completion and an Occupancy Certificate or
other certificate/s, certifying completion of the project to
the appropriate standard under the Building Code of
Australia and/or other standards as appropriate, have been
awarded by the appropriate issuing authority/ies; and

- the Regional Kitchen is open and operational for the
Purpose set out at item 1.2 of this Schedule.

13
January
2011

Which Milestones (numbers) will you be reporting on in this report?

How are you progressing towards delivering the Activity outlined in the Agreement? Have you achieved your

required Milestone/s to date?
If NO: why and do you believe this will impact on your achievement of future Milestones?
If YES: please provide details of your achievement and attach appropriate evidence (e.g.: photos, employment records,

contracts etc)

No.

Milestone 4, sections 4.3 & 4.8: The project is divided into 2 stages. Stage 1 construction
contract was let to Vaughan construction Pty Ltd on 10/7/09 and includes glycol plant systems.
Stage 2 fitout of the production area is subject to separate tenders and include the boiler and
compressed air plant. Due to expected construction completion date of May 2009 and
subsequent delivery timeline requirements, Stage 2 orders for process equipment will be
placed progressively from November 2009. Milestone 4.3 and 4.8 are affected however the

overall project completion timeline is not affected.

CIP-SP Reporting Pack (Progress) 29 July 2009




CIP-SP PROGRESS REPORT

3. What issues have you encountered with delivering your Project (consider such things as delays, cost increases,
access to resources, climatic conditions)?

Nothing to report.

4. Have you obtained the in-kind contributions as outlined in Annexure B of the Agreement?

1f NO: why not? _
If YES: please provide details of the supplier and nature of the contribution and attach appropriate evidence (e.g .:photos,

employment records, etc)

Yes

In-kind contributions consist of preparation for, attendance at and contribution to various
project meetings by member Council staff and are ongoing.

Attachment 5 lists all Council Staff represented on each of the project groups.

5. Please attach any copies of the following that relate to your project and indicate below what has been attached.

e  Published reports (] Attached
e  Prometional material {0 Attached
e  Media publicity [0 Attached
¢ Pamphlets ] Attached
e Other [ Attached, please specify

6. If this Progress Report is linked to a payment of C/P-SP funding, have you:

e attached a tax invoice requesting your next payment? Yes - See Attachment 6
¢ If no, why not?

Please note that without a Tax Invoice, the Department is unable to make your Milestone payment.

This Progress Report is to be submitted by the Chief Executive Officer, Chief Financial Officer, or a person authorised
by your organisation to complete and submit these forms on their behalf.

CIP-SP Reporting Pack (Progress) 29 July 2009



CIP-SP PROGRESS REPORT

For Office Use Only
Has the funding recipient provided, to our satisfaction, all the information required
under the Funding Agreement?

Are we satisfied with the progress of the project?

If no, what action is to be taken:

Has an Asset Register and Statements of Receipts and Expenditure been submitted?

Comments:

Yes D No I:l
Yes D No D

Yes D No D

Funding Agreement Manager

CIP-SP Reporting Pack (Progress) 29 July 2009




STATEMENT OF RECEIPTS AND EXPENDITURE
CIP-SP FUNDING

"For the period: Date of first expenditure: 01/07/09 to Reporting date: 31/10/09

e  GST registered recipients: report receipts and expenditure exclusive of GST

¢ Expenditure: report cash payments made + tax invoices held and cleared for payment but not yet
paid. If you are submitting this form as part of a Project Completion Report, please include
Expenditure incurred on Activity Budget items to be funded (in arrears) by the CIP-SP final

payment.

e Please complete shaded fields

Total amount of Funding provided through CIP-SP: $9,000,000.

Receipts $
CIP-SP Funding received 3,150,000
Interest on CIP-SP Funds' 45,508
Total receipts (A): 3,195,508
Budgeted Expenditure for
the Activity as per the

Activity Budget at Actual Expenditure
Cost Items as per the Activity Budget in Annexure Annexure B of the
B of the Agreement Agreement $

5
Construction/fit-out $6,000,000 1,461,380
Plant/equipment purchase
$1,853,169 275,999

Plant/equipment hire/lease $1,146,831 0
Total expenditure (B): $9.000,000 1,737,379
Net amount (A-B): 1,458,129

! Interest earned on CIP-SP Funds as received in your separate bank account or an appropriate allocation.

CIP-SP Reporting Pack (Progress) 29 July 2009



STATEMENT OF RECEIPTS AND EXPENDITURE

OTHER CONTRIBUTIONS (EXCLUDING IN-KIND)

For the period: Date of first expenditure: 01/07/09 to Reporting date: 31/10/09

e  GST registered recipients: report all amounts exclusive of GST

e  Other Contributors: list the names of the Other Contributors (excluding in-kind) listed in
Annexure B of the Agreement

s  Receipts: report actual cash received to date
e Expenditure: report cash payments made + tax invoices held and cleared for payment but not yet

paid
B Value of Other |
Contributions
Cost Item as per Annexure . .
Nglgstzggtger (as per Annexure B of B of the Recglpts Experédlture '
the Agreement) Agregment GST exclusive GST exclusive
GST exclusive

- Hobsons Bay
City Council
- Banyule City
Council
- Brimbank City
Council
- Greater
Dandenong City

Council
- Darebin City
Council
- Greater Geelong
City

Council
- Hume City
Council
- Macedon Wages, salary and
Ranges Shire superannuation,

Council training, operating
- Maribyrnong costs, materials,
City Council insurance and office
- Melton Shire expenses,
Council construction/fit-out,
- Moonee Valley | plant equipment
City Council purchase, plant
- Moreland City equipment hire/lease,
Council project management,
- Stonnington consultants,
City Counicil contractors,
- Yarra City professional fees,
Council legal & compliance $4,051,408 $549,994
Department of Wages, salary and
Human Services superannuation, $6,000,000

CIP-SP Reporting Pack (Progress) 29 July 2009



training, operating
costs, materials,
insurance and office
expenses,
construction/fit-out,
plant equipment
purchase, plant
equipment hire/lease,
project management,
consultants,
contractors,
professional fees,
legal & compliance,
Other costs — Interest
on bank loans.

Borrowings and
Finance Leases

$10,919,000

000

CIP-SP Reporting Pack (Progress) 29 July 2009
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CIP - SP Funding $ 9 Million Funding

P e — e —— e e —

Statement of Receipts  Additional Committed
& Expenditre to 31 Expenditure Nov and

i Juty August  September October October 2008 i Dec 2000 Total
{ncome | . _ I T
! ! w |
Funding income | 3.150.000 - - - 3,150,000 | - 3,150.000
Interest Received | 11828 11111 h 14,004 m 11,764 | 45,508 8,250 53,758 |
. o ! i ] 1 e i |
Total Income /37618287 1,711 11,004 | 11,764 3,195,508 | ) 82501 3,208,758 |
Expenditure m 3 | _, .
i ! .
Building Construction | 208.165 | 270,688 |  984.528 1.461,380 2.753,483 4214883
| |
Plant and Equipment 81,603 | 108,743 104883 275,908 A 275,998
Other . . . - | =i
M w_ | H | | | |
[ Total Expenditure | - 267,768 380402 1,089,200 1737,379 2753483 4.490,862
"Net 1 3161629 - 256,657 . 369,308 -1,077,445 1,458,129 - 2745233 - 1 287.104

Additional Commitments added to last acquital

$
Vaughan Constructions Pty Ltd Prog Pay 4 Attach No 1 1,175,518
Vaughan Constructions Pty Ltd Prog Pay 5 Attach No 1 1,408,866
Metromotion Attach No 2 68,550
Williams Boag Attach No 3 8,333
Powercorp Attach No 4 84,816
WT Attach No 5 7,400

2,753,483




Page 1of1 4,
Attach No 1

Importance: High

o gy UGS COMaY
nt: Monda November 2009 3:30 PM

Se
Jo:
cc.

Subject: RE: Vaughan Claims
Importance: High

Vaughans are in agreement with the forecast expenditures for Progress Claim 4 (November 2009) - $1,175,518 and

Progress Claim 5 (December 2008) - $1,408,666.

Kind Regards,

Project Manager

See us on You Tube. Visit: hitp://au.youtube.com/user/VaughanC

- Building Customers for Life

11/277/2009



Page 1 of 1

WK \
ATF Attach No 2
From:; #/F @metromotion.com.au]
Sent:  Monday, 23 November 2009 3:52 PM
To: 47F

Subject: Metromotion Statement to 31/12/09

Good afternoon4(F

47F  has asked me to confirm the amount that Metromotion will be invoicing from 1 November to 31
December 2008. The total of the invoices will be as foliows:

Design $49,400.00

Project Management Design Construction $ 6,000.00

External Consuitants $13,150.00

Total Cost of Service $68,550.00 exciuding
GST '

| would expect that our October invoices (Nos: 32084 & 32095 for total $34,700.00 excl GST)) are already on
your system, however, if you also would like copies please iet me know.

If you require further information please do not hesiate to contact me.

Regards,
47F

23/11/2009



TAX

INVOICE

Attach No 3

‘W_;B_w

rcusm? REGIONAL KITCHEN GROUP ’ TAX INVDICE NG 2009.458/8
et R T == i .
‘ CONTACT ails ‘ DATE 06.11.09
| ADDRESS 1st FLOOR, 104 FERGUSON STREET WILLIAMSTOWN 30186
I |
! prosecTio  08.112 ‘ PAYMENT DUE 7 DAYS
|
|
‘ Re: Regional Kitchen Project, Altona N
| To: Professional Services - Interim account
| Contract Administration - instalment 1/12

Commencement date = 17 July 2009

Contract completion date = 21 July 2016

Total period = 12 months

LS.
Fee: As per fee agreement R l < '7 - '

Contract Administration
Total fee = $50,000.00
Instalment = $560,000.00 <+ 12 months = $4,166.67

e wos SecgswenmOAsm

908 /728 £19 FjluiIsoey OGS 2298 £18 avoudspy
ASPY QOO SUINUGEIAL 1990S WBM QY £ 18497

£1Z 049 600 0T NBY SITALHOHY G ALd SvDBSHWYTHM

nstalment 1/ 12 - August 2009 $4.166.67
instalment 2 /12 - September 2009 $4,168.67
Instalment 3/ 12 - October 2009 $4,166.67
Sub - Total $12.500.00
GST $1,250.00
é
$13,750.00

| TOTAL AMOUNT DUE
Original - client A47F

Accounts: copy 1 - gold copy 2- pink

W



Attach No 4 ,g\

File No: 500000145696
PCA Ref: 301970843

Augmentation Agreement

between

Powercor Australia.Ltd

and

The Customer

Auginentation Agreement (NSF - No Tender) -1 19 0t 06




Attach No 4

Schedule 1 of Augmentation Agreement

i

~ Name of the Customer: Regional Kitchei I—*—* =heq Wi

_ﬁ;e Customer (if the Customer is a m Snug®, insert ABN and registered office)

ABN 'if Customer is a company): T ® ¢ 2= =] | 200 &

Address of the registered office of the L&vel v, 1OV TEEyds=o ™ SSNWEERA
Customer (if Customner is a company): VW \AEDIAS s ™ Ui B T e

Postal address of the Customer, 3 @ @aTO%. ™ OVks | ¥ s eirrs m © v, Bote

Street address of the Customer:  \e @&\ VL, VO Trer et S ST e

WS N ST Em e v Vil RBoll

Land: Lot 10, DRAKE BOULEVARD ALTONA [ W3- W TDyroke Bou\&uiacl

@ 0 o o

(a) Pescription of Works (clause 4):

Supply and fit 4 750 kV A kiosk type substation an the property;

Install High Voltage cables between the kiosk and Drake Boulevard;

Assist with final bolted connection of customer’s mains cabie.at the point of supply:
Prepare Lease & Easement plan for legal tenure of Powercot equipment on privaie land,

)] Point of Supply (clause 1.1):

The low voltage switch /isolator within the kiosk type substation

Construction Design (clause 4.1(b)):

o Powercor will provide Construction Design

Construction Program (clauses 1.1 and 4.2(a))

(a) Date of Construction Currently planned for March 2010,

Specification (clause 10.4): B —

1000 Amps per phase,

Nominal supply voltage 433 V- 250 V

Wire configuration 3 Phase

Cost sharing protocol (clause 11(b)):

Customer does not qualify for reimbursement under existing cost sharing protocol published as at
Commencement Date

Permits obtained by Powercor (if applicable) {clause 4,3(a){i)): N/A

Reinstatement by Powercor (if applicable) (clause 4.3(a)(ii)): N/A

10.

(‘hargeé (clause 5): $84,8!6.00 (GST exclusive) $93,297.60 (GST inclusive) |
|

RER

Victorian Electricity Distributors Service & Installation Rules (clausc 10.1(b)): r

o Customer must comply with Victorian Electricity Distributors Service & Installation Rules as :
amended from time to time

Augnrentation Agreement (NSF ~ Ne Tender)

s 47F

190a06Y

1<
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A
- ttach No 5
ATF i
From: com.au)
Sent:  Tuesday, 24 November 2009 9:42 AM
To: 47F
Ce:

Subject: Re: WT Cost to 31 dec
4TF

Sorry for not responding earlier.
We shall issue invoices as follows:

e November Invoice [30 Nov 09] - $3,700 plus GST
o December Invoice {21 Dec 09] - $3,700 plus GST

If you require further information, just let me know.

Regards, -

47F

Associate
WT Partnership

47F
) o ..com.au
Web www.wipartnership.com
>»> 4F dhobsonsbay.vic.gov.au> 23/11/09 4:09 pm >>>
47F

47F  has asked me to obtain some information in relation to our payment commitments from now til the 31
Dec, The Commonwealth Govt will not be making the 2nd funding payment to us based on our expenditure
to date and we need to document the capitai commitments through to the 31 dec. They have indicated they
will release the funding if we can do this. Our request is for you to provide us with an email or WT payment
schedule etc indicating the amounts we will be committed to for your services from now until the 31 Dec..

e need this info ASAP, | will not be in until Friday so if you cannot send me something today email

Pam instead

47F

Financial Consultant

DISCLAIMER:

27/11/2009



CERTIFICATION

|

' Funding Recipient name: Hobsons Bay City Council J

Project Name: Regional Kitchen Project

In relation to the Funding Agreement between the Commonwealth of Australia as
represented by the Department of Infrastructure, Transport, Regional Development
and Local Government and Hobsons Bay City Council for the Regional Kitchen
Project executed on 24 June 2009 (the Agreement), I certify that:

1. All Funding and Other Contributions received was expended for the purpose of
the Activity and Project, and expended and held in a manner in accordance with

the Agreement; and

2. Salaries and allowances paid to any person involved in the Activity under the
Agreement were in accordance with the applicable award or agreement in force

under the relevant law on industrial or workplace relations; and

3. Al information in this Report is true and correct.

.......

Name

William Jaboor

Title

/1% October, 2009 CEQ

H ~

e Tftis’Progress Report is to be signed by ( or, if in electronic form, submitted by) the Chief Executive
Officer, Chief Financial Officer, or a person authorised by your organisation to complete and
submit these forms on their behalf.

CIP-SP Reporting Pack (Progress) 29 July 2009



12 May 2009

MeTrOMOTION Pry LD
29-31 Sunhiil Road
MT WAVERLEY WIC 3148

Arrenmion: HF

™

Dear Sirs

Re: ReGional KITCHEN - ALTONA

47F

ESTIMATE NO 3 - DESIGN DEVELOPMENT ESTIMATE

siromotion.com.au

Further 1o our meeting of 11 May 2009, we are pleased to confirm our Estimate
No 3 dated 11 May 2009 for the above project. [Please refer to Appendix 1 for

details].

1.0 ESTIMATE SUMMARY

We estimate the cost of construction in the amount of $20,041,000
[Excl GSTY at current day costs inclusive of options and separale

contracts is summarised as “ollows:

= Building Shell
= Building Fitout
» Building Services
s External Works
= Preliminaries & Margin
= Design Contingency
BuitDinG CONTRACT

= (onstruction Contingency
« (onsuitant fees

TOTAL BUILDING WORKS
= Site Audit & Dynamic Compaction

TGTAL BASE BUILDING WORKS
[Carmien FORWARD]

1SRk
Lodocurment 3008 IR 25487 54-07 doc

ESTIMATE 2 ESTIMATE 3
$ $
[ExcL GST] [ExcL GST]

2,004,822 1,849,618
1,869,506 2,102,988
3,940,000 5,435,000
1,061,397 1,027,038
1,238,205 1,460,357
825,000 180,000
10,940,000 12,055,600
270,000 300,000
g£xcl Excl
11,210,000 12,355,000
114,000 45,0040
$11,324,000 $12,400,000
Page 1

Tuartity Survayors

and Constouction

{ost Consultants

Level 4

330 51 RHG. Road
Melbourse VD 3004
Augtralia

47F

Ernat
winnelb@waparinorshipLomau
Webgito

e wIpaTIneship.Lom

Direttors
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REGIONAL KITCHEN « ALTONA

EsTIMATE NO 3 - DESIGN DEVELOPMENT ESTIMATE 12 May 2009
v
1.0 EsTivAaTe SUMMARY:  [ConT'p]
ESTIMATE 2 ESTIMATE 3
$ s
[Exct GST] [EXcL GST)
TOTAL BASE BUILDING WORKS 11,324,000 12,400,000
{BROUGHT FORWARD]
»  Options [Refer Estimate for details] 718,000 {14,000)
= Separate Contracts 8,525,000 7,655,000
ESTIMATE TOTAL $20,567,000 $20,041,000
The difference of $526,000 {Excl GSY] is attributable 1o many factois such as increased
Gross Floor Area, design development and deletion of options. Refer {o Appendix 2 for
our estimale reconaliation.
2.0 PrOJECT DEFINITION
. The project comprises the construction of a commerdial kitchen including administration
ﬁ area, equipment and associated staff amenities.

3.0  SCHEDULE OF AREAS
The estimate is pased on the following schedule of areas and functions:
The Gross Floor Area is made is 1,994m?

3.1 AREA ANALYSIS

EsTNO 2 EsTNO 3

Site Area 9,670 9,350
FECA 1,900 1,994
UCA 15 -
GROSS FLOOR AREA [GFA) 1,915m2 1,994m2
SR bR Page 2
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REGIONAL IITCHEN - ALTONA
ESTIMATE NO 3 - DESIGN DEVELOPMENT ESTIMATE 12 May 200

30 SCHEDULE OF AREAS [ConT'p)

Other Relevant Areas

ESTNO2 ESTNO3
Driveway & Pavements 4,970 5,567

The FECA comprises the following:

= Kitchen 1,410 1,434
*  Admin & Staff Amenities 450 530
= Ceiling Space Store - 30

TorTaL FECA 1,800m2  1,9940°

S 5

Refer Appendix 1 for detailed schedule of areas within the estimate criteria.

4.0 DOCUMENTATION
The following documentation has been used in this estimate:

*  WBa+ 3bomes Architects drawings A2.01, A2.03, A2.05, A2.06, A3.01 and A3.02
received 14 April 2008

«  WBa email 14 April 2009

«  DNM PCOI/A, PCOZ/A and PCO3/A

= DNM 7501/8, PSO2/A PSO3/A, PSOS/C, PSQ6/A, PSQT7/A, PSOB/A and PS11/A

= WBa+ 3bornes Architects Draft Finishes Schedule received 21 November 2008

50 SPECIFIC INCLUSIONS

The Estimate assumes competitive lump sum tender for the whole of the Works from
suitably qualliied contractors.

The Estimate s inclusive of the following allowances:

= Design Contingency [1.5% for building works and 5% for Separate Contracis]

*  Construction Contingency [2.5%]

ISRpk Page 3
Avorumnents\ OORDA S NE L 54407 dor



REGIONAL KITCHEN - ALTONA
ESTIMATE NO 3 - DESIGN DEVELOPMENT ESTIMATE 12 May 2009

60 SPECIFIC EXCLUSIONS

The estimate cxcludes the following:

Damelition
Contemination, Removal of hazardous Materials and Site Remediation beyond
assumed allowances

Abnormal and unforseen ground conditions other than noted [eg. Rock Excavation,
Piling etc]

Bind netting 1o eaves overhany

Blinds and Curtains [Window coverings]

Works vutside the site boundary

25D initiatives other than specially noted within the kstimate
Adjoining owner issues

Avtwork and Sculptures

Staging of the Works / Work out of normal working hours
Negotiated Contracts / Construction Management

Joint treatment, protection or encasing of in-ground services
Catwalks to celling spaces

Gas supply infrastructure and metering

Use of ol free type compressors

CCTV system

Future Cost escalation in construction prices beyond May 2009
Consuftant Fees

Project Management / Supervision for separate Contracts
Autharity Fees, Charges and Headworks

Cilert Contingency

Any Non Construction Development Cost

Delay and Prolongation Allowances

GST

Finarcing Costs

Land / Legal and Holding Costs

ISRk
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|
i ReGional KITCHEN - ALTONA
. Estimare NO 3 - Design DEvELOPMENT ESTIMATE 12 May 2009
I
-
7.0 EsTiMATES PROVIDED By OTHERS
|

| As notea in the detail of our estimate, our estimate includes the estimate of others as
follows:

i = Kingspan - 100 sandwich panels - $192/m?
i = Hyder - estimates of base building services for:
{ - HMydraulics [received 8 May 2009]
Mechanical Services [received 8 May 2009]
i - Electrical Services {received 8 May 2009]
[ *  Metromotion estimate for Office and Kitchen equipment [received 11 May 2009]
i »  (FT Services estimate for Fire Services [received 11 May 2009]
i
[ 8.0  RECONCLIATION
i We highlight our Estimate No 3 is $526,000 less than our previous Estimate No 2 due t¢
varous revisions. Please refer to Appendix 2 for our detailed reconciliation.
{ R
T € 9.0  CONCLUSION / DISCLAIMER

We highlight that due to the nature of the documentation, our Estimate should be
viewed as indicative and an opinion of the probable order of cost based on design
development documentation.

Where WT Partnership has not been provided with sufficient information, we have
made assumptions and allowances which will require detailed review once the design is
developed.

Please review the detail of our Estimate, in particular the many assumptions as {6 scope,
quality, performance and finishes of the current design intent to ensure it generally
reflects your requirements.

Do not hesitate to contact us to discuss any aspect which requires darification or
amendment 10 the assumed scope of works on our part.

ISkik Page 5
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{28l PARTNERSHIP

RecionNAL KITCHEN - ALTONA
EsTiMaTe NO 3 - Desicn DEVELOPMENT ESTIMATE 12 WAy 2009

The estimate has been prepared expressiy for Regional Kitchen Group for the purpose of
preparing a budget and is not to be used for any other purpose or distributed to any third party.

Yours faithfully
WT PARTNERSHIP

Endd Appendix T - Estimate No 3
Appendix 2 - Estimate Reconciliation

ISR Page b
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2) Yaughan Construction’s signed contract page.
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1) Building Progress Photographs

Ground works and steei worké as seen form the North East comer of the site.

Ekoavat;oa c}f ioadmg dock area and steel work as seen from the rear (South)
of the building.
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Steelwork and installation of roofing as seen from the West of the building.
park area in front with benchmark level achieved.

Ly

P L g Y - - 7 % 3 e, b ‘”_ - T
Roof sheeting installation as seen from Drake Boulevard, NE comer.
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Footings for interior walls.






4) Building Permit, Stage 1:



Form2

Regulation 313
Building Act 18983
Building Regulations 2006

BUILDING PERMIT
No. 1178-090144-1

Issued to’

Regional Kitcnen Py Lid

FO B 27, ALTONA VIC 3018
Contact person: Pam West

Ownership details

Houbsons Bay City Council

80 Box 21, ALTONA VIC 3018
Contact person: John Thomas

Property details
Lot 10, 43-47 Urake Boulevard, ALTONA VIC 3018

Lot 10 on PS 819 549W, Vol 11117, Fol 879
Municipal district: Hobsons Bay City Council

Builder”

Vaughan Constructions Pty Ltd
103 Palhiam Stroad

CARLTON SOUTH VIC 3053
Contact person:s 47F

Detalis of building practitioners and architects
2} to be enguged in the building work®

BUILDING SURVEYORS.
Design Guide Consultoris /L
ABN 33 066 168 pov

Love! 2, 169 Queen Strost
MELJOURNE VI 3000
Teaphone: (03] 9607 4803
Pacsimila: {03} 9607 4805

Imail metb@designguide.com.au

Registration No.
S 47F

Registration No.

s47F

Name Category/Class

s 47F Bullder

b} who were engaged to prepare documents forming part of the appiication for this permit®
Name Category/Class

S 47F Civil Engineer

! Architect

Details of relevant planning permit

Fanning Permlt No. PA0S18273 A issued by Hobsons Bay City Council dated 29 June 2009

Nature of buliding work

Construction of new food manufacturing plant and ass
Gost of bullding work: $8,703,700.00 {tofaly

Tntal fipor aren of new building work: 1994m*

Stage of building work permitted
Stage 1) Sructural & civil works
Cost of Stage 1 building works: $2.500,000.00

Building classification
Part of buiiding: Ground floor and mezzanine first floor
BOA Clagsification: Class 5, Class 8

Prescribed reporting authorities

The following bodies are prescribed reporting authorit
permit in relation to the matiers set ouf below:
Prescribed roporting authority
18 Bay City Coancll |

Storm water disc

Matter reportedon_

ociagted offices

ies for the purposes of the application for this

| Regula
e 13726)




Building Permit documents

Architectural drawings: 08112/ A2.01 & 3073-2R1 D,

Structural drawings: 09001/ $01-0 to S04-0, S05-1, 806-0 to §10-0, $11-1, §12-1, S13.0, 314-0,
§15-1, $16-0 & 8170

Civil drawings: 08001/ C01-0 1o 04-0

Computations: 09001 — CO1 to €03, 08001/ 1/1, 2/1 ~ 2/11, 311 = 3/19, 4/1 = 4118, B/1, 6/1 - 6/4
Suil report No: 087612084 001 Rev 1, prepared by Golder Associates Pty Ltd dated 22 July 2008
Sofl report No: 087612084 008 Rev D1, prepared by Golder Associates Ply Lid dated 18 May 2008
Certificate of Compliance ~ Design prepared by: A.J. Davis dated: 21 July 2008

Cerlificata of Compliance - Design prepared by: AJ. Davis dated: 21 July 2009

Confirmation re: Stormwater: Davis, Naismith & McGovern Engineers, dated 21 July 2009
FProperty information From: Hobsons Bay City Council, dated 30 June 2008

Letier of Ownaers Consent, Hobsons Bay City Council dated 9 July 2009

Confirmation for Hectricity Supply: Powercor Australia, dated 27 March 2008

Title Parliculars & Survey Plan

fForm 1- Building permit application form

Inspection requirements

The mandatory netification stages are:

foundation inspection prior to placing moisture barrier;

steel reinforcement inspection prior to pouring concrete siab;
priorio pouring a pad or sirip footing;

nsnecton at completion of framework, and

final inspection on completion of building works.

® ¥ 5 & %

Ocoupation or use of building
An occupancy permit is required prior to the occupation or use of this building. I an occupancy

permit is required, the permit is required for the whole of the bullding in respect of which the
buiiding work is carried out,

Commencement and completion
The building work must commence by: 23 July 2010,
The building work must be completed by: 23 July 2012,

Conditions

This permitis subjecd to the following conditions:

1. Any building work done pursuant to this building permit shall comply with the Building Act 1993
anu the Building Regulations 2006, Prior to building work commencing additional permits may
need o be oblained under other Acts or other Regulations.

The work must be carried out strictly in conformity with the endorsed plans and specifications.
3. Excavations tor footings are to be executed in a safe and workmaniike manner, and adequately
fenced or otherwise guarded against being a danger to life or property.

No part of the building, including footings, shall encroach beyond the property boundaries, or
over casaments,

All building works o be carried out strictly in accordance with planning permit No. PADS18273A
fssusd by Hobsons Bay City Council dated 28 June 2009.

5. Stuciural frame is required Lo be inspected and approved by a registered structural engineer

7. To comply with the covenant on title, any part of the floor must no! be less fhan 4.45m AHD.

pie

foul

Relevant Bullding Surveyor .
s A7F Registration No.s A7F Design Guide Consultants Pty Lid

Building Permit Number: 1178-0901441
Date of issue of permit: 23 July 2009

47F

Signaty

Budiding Purmit Number: 1178-090144-1; Lot 10, 43-47 Drake Boulevard, ALTONA VIC 3018 2



Notes:

T Undor regulation 318 an owner of a building or land, for which a building pormit has been
issued, must notify the relevant building surveyor within 14 days aiter any change in the name
or address of the owner or of the builder carrying out the building work, the penalty for non-
compliance is 10 penalty unifs,

<. Under regulation 317 the person in charge of the carrying out of bullding work an an aligtment
must lake «ll reasonable steps to ensure that a copy of this permit and one set of any approved
plans, specifications and documents are available for nspection at the alloiment white the
building work is in progress. The person must also take all reasonable steps lo ensure that the
registration numbers and contact details of the huilder and builc ing swrveyor and the numbaor
and dete of 1ssue of this permit are displayed in a conspicuous position acoessible o the oublic
before and during the building work to which this permit applies.

3. include bulding practitioners with continuing involvement in the building work.

wis

4. nclude only bulldirg practitioners with no further involvement in the huilding work.

Buliding Pormit Number 1178-098744-1: Lot 10, 43-47 Drake Boulevard, ALTONA VIO 3018 3



FORM 't

Building Ant 1593,
BUILDING REGULATIONS 2008
Hemiation 3

APPLICATIONFOR ABUILDING PERMIT S
i
47F ATF e e Sy gl
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Owner Builder” (if applicable) p: - L
. Uintend to ey out the work as on ownar bulider. ) ]

Ccst of building woarg .
iF mere o confract fo t?ac by -'im Wk ? Yei
f s the contract plce i
oista 1he sstimated Cos: of the huilding work kS
wacéud mfs ‘h* sost oflabour a*\ﬂ materials and
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Stage of building work o
i a;};:iwamn is 1o permit a stage of the | bu ng g Warlk -
. Erdent of stones “O

b e e iR - , . " b
2 work for this siage § A, B "c: a:f‘é . o

ORI~

Signature
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i Simahe ofowmer oretent S ATF
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{3} @ building SUIVEYOr; oF
i} a Lulding ingpector; of
() & Guatily surveyor or

{h s engineer engaged irr the building industry; or
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i3 & builder incluging g d@mestac builder; or.. Lk
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3) Golder Associates Geotechnical Sign Off:



’ Associates

30 October 2008 Reference No. 087612084 013 Ravl

47F

metromotion ply itd
29-31 Sunhill Road
MOUNT WAVERLEY VIC 3148

PROPOSED MEALS MANUFACTURING FACILITY
10 DRAKE BOULEVARD, ALTONA

Dead(F

Reference is made to the results of A S.James Pty Lid field density and laboratory compaction tests and
Level 1 inspection reports provided by Vaughan Constructions Pty Lid for construction of a fill platform for
the proposed Meals Manufacturing Facility at 10 Drake Boulevard, Altona. The reports covered the
inspections and compaction testing completed during the period of 17 August to 11 September, 2009.

Reference is also made to inspections of the construction site made by the undersigned with Gavin Cox of
metromotion pty itd and Jon McGovern of Davis, Naismith & McGovern Ply Lid and on 17 August, 2009 and
with Gary Marshall of Vaughan Consiructions and Michael Marrison of A.S. James Pty Lid on 7 Oclober,
2008 to view site conditions and to discuss the sarthworks undertaken and the A8, Jamaes site testing
resuits.

The initial geotechnical investigations performed by Golder Associates Pty Lid showed that between about
1 mand 2 m thickness if mostly gravelly clay fill is present beneath the area of the proposed Meals
Manufacturing Facility building, where the single level building will be founded on a stiffened raft footing
which has integral pad footings. The results of the geotechnical investigation are included in Golder
Associates Report 087612084 001 Rev 01 dated 22 July, 2008. The building site has been subject to
dynamic compaction using a ‘sguare whee!’ Broons Mire BH-1300 roller. The results of the dynamic
compaction are included in Golder Associates Report 087612084 008 Rev 01 dated 19 May July, 2009.

We understand that about 2 m thickness of engineered fill has been placed across the footprint area of the
oroposed building, above the existing fill materials. The enginsered fill has comprised on site gravelly clay
excavated from the south end of the site which has been sifted to remove malerial which has a size greater
than 100 mm. Beams of the building stiffened raft floor slab have been founded in the engineered il We
are advised the stiffening oeams and integral pad footings have been designed for a maximum imposed
bearing pressure of 160 «Pa and are designed to accommodate a maximum differential vertical movement of
70 mm in accordance with a Class M’ siiffened raft floor slab arrangement as outlined in Australien Standard
Z870.1-18868. We understand from discussions with Jon McGovern that the maximum imposed bearing
pressures on the building pad footings will be about 80 kPa, comprising about 30 kPa of building dead load
ang about B0 kPa of transient ive load. Based on these design loads, we estimate a maximum differential
settlerment of less than 15 mm between adjacent building footings.

The testing reports by A.S. James show that the engineered fill placed on the building footprint area has
been compacied o achieve a density ratio of at least 98% Standard and has been placed wilh a moisture
content which is within 2% of Optimum Moisture Content (OMC) for Standard compaction. The engineered
fii! has been piaced in accordance with the recommendations provided by Golder Associates.
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4TF
G87512084 013 Rev} \

matromehion ply itd 30 Qctober, 2008

During the site visit performed on 7 October, 2009, we inspected and approved the base of pad footing
excavations along Grid A and Grid K for a maximum allowable bearing pressure of 100 kPa. During the visii
we also viewed the remaining bullding fooling excavations which had base areas binded with concrete.

Based on our understanding of the building footing loads and the raft slab and integral pad footing designs,
and the differential vertica! movements which have been aliowed for in the fooling design, we consider that
the existing fill which has been impact rolled and the overlying engineered filt which is been placed to
achieve a density ratio of at least 98% Standard is a suitable foundation to support the specified design
bearing pressures for the building footings. The foundatior conditions are assessed {o be suilable for the

buiiding footing constructions to proceed.

We would be pleased to answer any questions you may have concerning this report,

Yours sincarsly
GOLDER ASSOCIATES PTY LTD

47F
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i APPROVAL OF PROGRESS REPORT
(AS PER CLAUSE 11.1 -11.7 OF THE FUNDING AGREEMENT)

Case Manager to complete:

| SPNo: 740
Funding Recipient Name: Hobsons Bay City Council
Project Name: Regional Kitchen Project
Milestone No: 4
File No: 09/9638
Progress Report due date 17 November 2009
Progress Report received date 17 November 2009
Brief background of project This project will deliver a large scale kitchen facility to be used to provide

meals under the Home and Community Care (HACC) Program. The proposed
kitchen facilities will produce up to 1.3 million meals each year for the aged
and disabled across 14 partner councils in Victoria. It is expected that the
facility could expand production capacity to up to two million meals per year.

Document 23

| Funding Agreement execution date 24 June 2009

Dates of approved variations N/A

SUMMARY OF FUNDS
| Total Payment 1 Date Date Payment 2 Date Due |Date |Payment3 Date Due |Date |Payment4 Date Due |Date
Funding Due Paid Paid Paid Paid
Approved
79,000,000 | $3,150,000 | 24/6/09 | 24/6/09 | $2,250,000 |27/11/2009 $1,800,000 |17/2/2010 $1,800,000 |21/6/2010

|

Interest on RLCIP-SP Funding | To 31/10/2009 is $45,508

SUMMARY OF EXPENDITURE
| How much RLCIP-SP funding has been expended? $1,737,379
|
| How much RLCIP-SP funding has been committed? $2,753.483

How much of the Other Contributions to the project have

been expended?

Were RLCIP-SP funds committed in the previous Report? | Yes: [] No: []

Has this commitment now been expended (paid)?

If “No”, what reason has been provided as to why this
_commitment has not been paid:

Is this explanation considered satisfactory?
If “No”, detail follow up action to be undertaken.

Y
Yes: [ No: [] @

Yes: [] No: []

MILESTONE REPORTING

Assessment of the progréss of this project against
milestone requirements, noting any concerns and risks

The project has met all the items under Milestone 4, they have
given a good explanation for item 4.3 regarding the contractors
been appointed to install and commission the boiler,
compressed air plant and glycol plant system and have
provided the Department with the process fit out tender
package timetable.

Any additional comments regarding the progress of this
project?

The project is now divided into 2 stages. Stage 1 construction
contract was let to Yaughan construction Pty Ltd on 10/7/09
and includes glycol plant systems. Stage 2 fit out of the
production area is subject to separate tenders and includes the
boiler and compressed air plant. Due to expected construction
completion date of May 2009 and subsequent delivery timeline
requirements, Stage 2 orders for process equipment will be
placed progressively from November 2009. Milestone 4.3 and
4.8 are affected however the overall project completion timeline

1

Appendix 7.1 RLCIP-SP Progress Report Approval template v2.02 22 October 2001



APPROVAL OF PROGRESS REPORT
(AS PER CLAUSE 11.1 -11.7 OF THE FUNDING AGREEMENT)

is not.

Assessment of the receipts & expenditure table including
| whether funds are accounted for and whether funds
including other contributions were expended against
appropriate items in the agreed budget

$1,458,129 of the Departments funds remain. Expenditure is
below what is expected because WT Partnership, the quantity
surveyors, required clarification on a number of matters.
Within the next 5 weeks in excess of $2.75 million, will be paid
to contractors. These amounts are in addition to that included
in the Milestone 4 report.

Any other comments regarding the assessment of this
|_progress report.

Summary of follow-up action:

2

Appendix 7.1 RLCIP-SP Progress Report Approval template v2.02 22 October 2001




APPROVAL OF PROGRESS REPORT
(AS PER CLAUSE 11.1 -11.7 OF THE FUNDING AGREEMENT)

RECOMMENDATIONS
Case Manager: Deryn Gardner
Progress Report Approved by Case Manager? Approved
Case Manager’s recommendation for release of next q/ Approved
payment
Date:
Team Leader:
Progress Report Approved by Team Leader? Approved / NotFAgBroved
—
Team Leader’'s recommendation for release of next O This progress report is not a pre-requisite for a payment
payment [~ Approved
/ 1 NotApproved
Date: 3//2 /Zwor
o
Signed (Section Head) Wtouav/ O&V "lﬁ-
NAME...ocevreee L e CDMM\“"M(}E L\U"\-(_,

AMC.......ocireiriinnisisnneesen cnederrdhg / .....................................
Dat | )-/09 \N% MW&, L moeria

Report 4l Not Approved QQLA'(:L.‘,/ G e é!
Not Approved

-f/a/ 9,
ress S @a\(‘x%clo7 (’O«S/c@;[}.., wasks app s a/:.ao{
8@ ﬁﬂ;ﬂl —/;\0"‘4:3 WQrél &:—'—j u.a(,_/(t‘}é'e.\
St [‘Auw lemains oxexpected bt s W/e&g ;‘)7M P 4
céc’ M m Nb/ﬂc aaau,ﬂi—j f;g/ ’\/‘-,A(Zém So
UﬂeXffw"'de‘{ ﬁ——o’ M are Commiffed é a ‘/cf a0 w«ﬂ'
/ﬂ\b Z P7W+ awmo 7 vell allow ‘//Q MQ o'/ 7“&

Commdn—t fo loe

Payment

S/i2foA,

—

3
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Document 24

Community Infrastructure Program — Strategic Projects
CIP-SP Reporting Pack ($550m Progress Report No. 4)

Progress reporting - items 2.4, 3.2 & 3.3 of the schedule to the Agreement

This template has been provided for the purpose of meeting Your Progress Report reporting
requirements under the CIP-SP funding agreement (the Agreement). Funding recipients are required
to prepare reports using this template.

If Assets have been purchased using C/P-SP funding, you are also required to complete the Asset
Register.

Submitting reports
Please submit reports by email to 12uuioms Crants/e intrstiug e o attaching any evidence of

progress such as photographs and copies of promotional materials as appropriate,
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CIP-SP PROGRESS REPORT

Project Name: Regional Kitchen Project

SP Number: 740

Funding Recipient Name: Hobsons Bay City Council
Report Date: 15/02/2010

Please complete the following report and return it via email to: 1ot e vreg by:
10 February 2010,

Attach any evidence of progress such as photographs, copies of promotional materials together with
any other supporting documentation, as appropriate.

Milestone Milestone Description (please list all milestones}. Date due. Date achieved
ANumber lf
1 { All requirements under Ttem 2.5(a) of the Schedule have been 23 June 24 June
met. 2009 2009
Evidence that is acceptable to Us: 2 July 2009 | 27 July 2009

- of the precise location of the site on which the Regional
Kitchen will be constructed that clarifies the location of
the land described at item 1.7 of this Schedule;

- of either of the following, as the case requires:

- that the site on which the Regional Kitchen will be
constructed is not subject to inundation overlay; or

- that the site on which the Regional Kitchen will be
constructed is subject to inundation overlay and the risk
treatment You propose to manage this risk;

- of Your plans for the ongoing management and
maintenance of the facility;

- that steps have been taken to transfer the title to the land
described at item 1.7 (as clarified by You) of this Schedule
to Regional Kitchen Pty Ltd; and

- that all co-funding has been secured.

3 Provision of: 3
- detailed specifications of the Activity, described in item September
1.4 of this Schedule that further develops these 2009
requirements. The specifications must include, but need
not be limited to, the dimensions, materials and costs of
the structure that will constitute the Regional Kitchen
building, and each part of that structure; and
- an up-to-date, detailed and accurate timeline for
completion of the Activity; and
Evidence that is acceptable to Us that:
13.4} the required Government and ail necessary approvals to 34-
commence the Project have been obtained, including a copy of 23r7iGY
the development application and approval;

Evidenas:
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CIP-SP PROGRESS REPORT

3.1 Building and planning application and permits
attached

- [3.2} Council’s lease and loan arrangements have been
finalised;

Evidence:

3.2No lease or loan arrangements are necessary for this
stage of the project. Provisional arrangements have
been made with NAB as and when required. NAB
efter attached,

- {4.3) the transfer of the land described at item 1.7 of this
Schedule to Regional Kitchen Pty Ltd is complete;

Evidence:

3.3 Transfer of land has been approved by all parties
and s awailing statutory period for advertising the

sAlC.
- 13.4} a qualified/experienced Project Manager has been
appointed; and
Evidence:
3.4  Gavin Cox appointed as Project Manager, resume
attached.
- {3.5} a suitably qualified builder has been appointed.
Evidence:

3.5 Excerpt including signature page of contract with
Vaughan Constructions and relevant mdus!ry
sertfication attached.

3.2~ See
evitdenoe
note

3.3 - See
evidence
rote

3.4 -
41272009

3.5~
WITIZ00E

Evidence that is acceptable to Us that:

- {4.1) all requirements under clause 2.5(b) of the Schedule
have been met;

Evidence:

- i -refer to items 4.3 1o 4.8 below

- i -reports 1 & 2 submitted successfully

- i - cost estimate’ see item 4 2 below

20 October
2009

- 14.2} Your initial cost estimate, as provided to Us, is 12 Moy 20
reasonable and has been reviewed by a quantity surveyor;
Evidonce:
3
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CIP-SP PROGRESS REPORT

lease refer to Attachment 1, WT Partnership:
~slimate No 3 — Design Development Estimate

- (4.3) suitably qualified contractors have been appointed to
install and commission the boiler, compressed air plant
and glycol plant systems;

Evidence:

The project is divided into 2 stages. Stage 1

construction contract was let to Vaughan construction

Pty Ltd on 10/7/09 and includes glycol plant systems.

Stage 2 fitout of the production area 1s subject to

separate tenders and include the boiler and

compressed air plant. Due to expected construction
completion date of May 2009 ana subsequent delivery
timelineg requirements, Stage 2 orders for process

equipment will be placed progressively from November

2005 See attachment 2 for copy of Vaughan contract
signature page.

- (4.4} suitably qualified contractors have been appointed to
install all necessary equipment;

Evidence.

Mlease refer o response (o 4.3 above.

- (4.5} construction of the facility has commenced;
Evidence: .
Vaughan Constructions Pty Lid commenced onsite on
2777109, Please refer to photographic evidence of
construction progress in Attachment 3.

- {4.6) the foundations for the facility have been laid;
Evidence:

Please refer to photographic evidence of construction
progress Attacnment 3

- {4.7} site preparation works are complete; and
Evidence:

Please refer to Golder Associates Geotechnical Sign
Off report in Attachment 4.

- (4.8) all contracts for all materials, equipment and
services have been entered into and orders placed as

Novaniho
S ]

To duiv Louw

{?' LLAES

LTS (I

Rutemb

: 2000
applicable. -
Evidence,
Please refer to response 1o 4 3 above.
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CIP-SP PROGRESS REPORT

Evidence that is acceptable to Us that:
- all requirements under clause 2.5(c) of this Schedule have
been met; and
Evidence:
Progress Report 1 — 30 July 2008, SUBMITTED
Progress Report 2 - 1 October 2009: SUBMITTED
Progress Report 3 ~ 17 November 2009 SUBMITTED

the external building works being complete to lock-up stage that
is, the shell,

Evidence

See attachment 1

13 January
2010

17 November
2009

17 Feoruany
2040

Evidence that is acceptable to Us that:

- all requirements under clause 2.5(c) of this Schedule have

been met;

- external building works are complete;

- internal building works have commenced;

- landscaping has commenced;

- signage has been erected; and
the process of engaging staff to operate the facility has
commenced.

14 May
2010

Evidence that is acceptable to Us that:
- internal fit out is complete;
- landscaping is complete;

31
October
2010

- signage has been erected; and

- staff to operate the facility have been engaged.

8 Evidence that is acceptable to Us of: - 13

- Activity Completion and an Occupancy Certificate or January
other certificate/s, certifying completion of the project to 2011
the appropriate standard under the Building Code of
Australia and/or other standards as appropriate, have been
awarded by the appropriate issuing authority/ies; and

- the Regional Kitchen is open and operational for the
Purpose set out at item 1.2 of this Schedule.

1. Which Milestones (numbers) will you be reperting on in this report?

2. How are you progressing towards delivering the Activity outlined in the Agreement? Have you achieved your
required Milestone/s to date?
If NO: why and do you believe this will impact on your achievement of future Milestomes?
If YES: please provide details of your achievement and attach appropriate evidence (¢.g.: photos, employment records,
contracts ete)

No. ' ‘

Nilestone 5: Construction of the ocuter shell to enable the facility to be “lockable’ is curnrently

due o he completed on 15 March 2010, The initial completion date for Milestone 5 under

Annexure A of the Funding Agreement was 13 January 2010. This date was subsequently ‘
| altered at construction start up to 15 Februarv 2010 due to customary plan rescheduling, Due |
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CIP-SP PROGRESS REPORT

| 1c unforeseen soil rectification works, the completion date is now 15 Marcr 2010,
ne overall construction schedule and compietion dates are not affected by this new time
_trame due to buffers and contingency plans built inte the overall project schedule.

3. What issues have you encountered with delivering your Project {consider such things as delays, cost increases,
aceess to resources, climatic conditions)?

One day of construcion was 108t due *o the heat ir December 2009.
Unforesaen soll rectfication works aaded an addiionat four weeks 1o internal construction deadlines

4. Have you obtained the in-kind contributions as outlined in Annexure B of the Agreement?
EFNO: why not?
If YES: piease provide details of the supplier and nuture of the contribution #nd attach appropriate evidence (e.g .:photos,
employmeat records, eic)

|

| In-kind cuntributions congist of preparation for, attendance at and contribution to various project
reeatings by member Councl staff and are ongoing.

Attachment 2 ists all Council Staff represented on each of the project groups.

e

§. Piease attach any copies of the following that relate to your project and indicate below what has been attached.

o Published reports [0 Attached

o Promotional material Y Atiached - Attnchment 3
e Media publicity [C] Attached

o Pamphlets {1 Astached

©  Other [0 Attached, please specify

6. I this Progress Report is linked to a payment of CIP-SP funding, have you:

¢ attached a fax invoice requesting your next payment? Yes
o [f no, why not?

Please note that without 2 Tax Inveice, the Department is cnable to make your Milestone payment.

This Progress Repart is to be submitted by the Chief Executive Officer, Chief Financial Officer, or a person authorised
by your organisation to complete and submit these forms on their behalf.
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CIP-SP PROGRESS REPORT

; - Fur Office Use Omly
Has the funding recipiem provided 1o our satisluction: all the Information required
under the Funding Agrecimem

Are we satisfied with the progress of the projeet?
if nio, what actien isto by tuken:

Has an Asset Registerand Staiements of Receipts and Expenditure boen subnnitted?

Comments:

Funding Agreement Manauer

CIP-SP Reporting Pack {Progress) 28 July 2009




STATEMENT OF RECEIPTS AND EXPENDITURE
CIP-SP FUNDING

For the period: Datc of lirvt expunditures 01/07/09 to Reporting dute: 31/1/19

payment.

| e  Please complete shaded fields

@ (51 revistered recipienis: report receipts and expenditure exclusive of GST

o Expenditere: report cash payments made+ tax invoices held and cieared for paymient but not yet |
paid. If you are submitting this form as part of a Project Completion Report, please include '
Expenditare incurred on Activity Budget items to be funded (in arrears) by the CIP-SP final

Total amount of Funding provided through CIP-SP: $9,000,000.

1
| Receipts ]

CIP-SP Funding received - - 5,400,000 |
| Interest on CIP-SP Funds' N ] 88,709 |
|
| Total receipts 't 5,488,709
' Budgeted Expenditure for

the Activity as per the
Activity Budget at Actual Expenditore

Cost Items as per the Activity Budget in Aunexure Annexure B of the

B of the Agreement Agreement 3 |

$ |

Consteuction fit-cut B N $6.000,000 | 4.106,525
' Plantequupment purchase ‘

el il o - $1.853 169 689,307 |

Planvequipment hire/lease e L -  S11d4e831 0
| Total expenditure (122 - $9,000,000 4,795,832 |
|
l

Net amount | 18 592,877

!Interest earned on CIP-SP Funds as received in your separate bank account or an appropriate allocation.
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STATEMENT OF RECEIPTS AND EXPENDITURE
OTHER CONTRIBUTIONS (EXCLUDING IN-KIND)

For the period: Date of first cxpenditures 01/07/09 to Ruparting duies 31/01/10

. : i report 2li amonnis exclusive of GST

» Otlter Contributors: list the names of the Other Contributors (excluding in-kind) listed in
Annexure B of the Agreement

o Receipts: report actual cash received to date

o TFxpenditure: repert cash payments made + tax invoices held and cleared for payment but not yet
paid

[ Value of Other ’
Contributions
Nacréze- qf Other (as pefgf;g;:]re B of | 8 peBr gngzxum Receipts E?cpenditure
niributor th , 3 3
e Agreement) Agregmem ST <
R AL AR
- Hobsons Bay i
City Caungil |
- Banyule City
Council .
- Brimbank City | | ,
Council | ’
- Greater -
Dandenong City
Council
- Darebin City
Council |
| - Gireater Geelony
City
Council f
- Hume City
Council
~ Macedon Wages, salary und
Ranges Shire superannuation.
Council training. operating '
| - Maribyrnong costs. materials,
| City Council insurance and office
i - Melton Shire EXPenses.
Council , comstruction/{h-out, ‘
- Moonee Valley | plant cquipment .
City Council purchase. plant
- Moreland City | equipment hire/lease,
Council _ project management,
- Stonnington consalianis,
City Council contraciurs,
- Yarra City professional fecs,
Council legal & compliance $4051,408 | $549.994 | ]
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Department of
Human Services

Borrowings and
| Finance I eases

Wages. salary and
superannuation,
training, operating
cosis. matetials,
insurance and office
expenses,
construction/fit-out.
plant equipment
purchase, plant
equipment hire/lease,
project management,
consulants
contraciors
professional tves,,
legal & compliance,
Other costs - Interest
on hapk loans.

$6,000,600

$10,919,000

000

CIP-SP Reporting Pack {Progress) 29 July 2009
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CERTIFICATION

| Funding Recipient name: Hobsons Bay City Council

| Project Name: Regional Kitchen Project

In refation to the Funding Agreement between the Commonwealth of Australia as
represented by the Department of Infrastructure, Transport, Regional Development
and Local Govemnment and Hobsons Bay City Council for the Regional Kitchen
Project executed on 24 June 2009 (the Agreement), I certify that:

1. All Funding and Other Contributions received was expended for the purpose of
the Activity and Project, and expended and held in a manner in accordance with
the Agreement; and

2. Salaries and allowances paid to any person involved in the Activity under the
Agreement were in accordance with the applicable award or agreement in force

under the relevant law on industrial or workplace relations; and

3. All information in this Report is true and correct.

47F
_ B Name o
[ l47 F
1/2 2010
Date | | Title

As acting CEO

This Progress Report is 1o be signed by ( or, if in electronic form, submitted by} the Chief Executive
Officer, Chief Financial Officer, or a person authorised by your organisation to complete and
subrsit these forms on their behalf.

CIP-SP Reporting Pack (Progress) 29 July 2009
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ATTACHMENT 1 — Construction Photos: Drake Boulevard

14 January 2010

T oy
u_ul:j AHGBEAA, FER

44 January 2010

14 January 2010
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ATTACHMENT 2 \(9

COMMUNITY CHEF
ADVISORY GROUP REPRESENTATIVES CONTACT LIST DETAILS

Councit Postal Address Greeting Phone Fax Email
Banyule City Council [ 9499 9475
275 Upper Heidelberg Road HACC Team Leader ~ Delivered
IVANHOE VIC 3079 Meals .
Banyule City Council
PO Box 51
. IVANHOE VIC 3073
Banyule City Council 9499 9475
275 Upper Heidelberg Road Manager -
IVANHOE VIC 3079 Health, Aged and Community
Planning Services Banyule City
Council
PO Box 51
WANHOE VIC 3079
‘Bayside City Council _I
Manager Health and Community
Care
PO Box 27 Sandringham
VIC 3191
Su
Business Systems Coordinator —
Aged and Disability
PO Box 27 Sandringham
VIC 3191
Boroondara City Council i
Manager Heailth, Ageing and
Disability Services
Private Bag 1, Camberwell Victoria
3124
Brimbank City Council 9249 4311
Alexandra Avenue anager Aged & Disability Services

SUNSHINE VIC 3020

Brimbank City Council
PO Box 70
SUNSHINE VIC 3020

Casey City Coungil

Im:mmmﬂ _033::5\ Care

Director Community services




City of Casey
P OBOX 1000
Narre Warren 3805




Council Postal Address Greeting Phone Fax Email
Greater Dandenong City 9239 5196
Council Manager Aged and Disability
39 Clow Street Services
DANDENONG VIC 3175 Greater Dandenong City Council

PC Box 200

DANDENONG VIC 3175
Darebin City Council ] _ 8470 8877
274 Gower Streef, Coordinator Meals and Transport
PRESTON VIC 3072 Darebin City Council

PO Box 91

PRESTON VIC 3072
Greater Geelong City Council ; 5227 0752
30 Gheringhap Street . ilary Services
GEELONG VIC 3220 Greater Geelong City Council

PO Box 104

GEELONG VIC 3220
Hobsons Bay City Council <~ 9932 4051
1156 Civic Parade Food Services
ALTONA ViC 3018 Hobsons Bay City Council

PQ Box 21

ALTONA VIC 3018
Hume City Council
1079 Pascoe Vale Rd
BROADMEADOWS VIC 3047 Hume City Council

PO Box 119

DALLAS VIC 3047
Macedon Ranges Shire Council j 54223623
129 Mollison Street anager Community Services
KYNETON VIC 3444 Macedon Ranges Shire Council

PO Box 1581

C 3444

Manningham City Council \_E 9840 9744

Manager Aged & Disability Support
Services

PO Box 1

DONCASTER VIC 3108




Councii Postal Address Gresting Phone Fax Erail
Maribyrnong City Council I 9687 7793
Corner Hyde & Napier Streets Manager Aged & Diversity
FOOTSCRAY VIC 3011 Maribyrmong City Council

PO Box 58

FOOTSCRAY VIC 3011
Melton Shire Council ; 9743 9970
232 High Street . Aged and Disability
MELTON VIC 3337 Services

Melton Shire Council

PO Box 21

| 3337

Moonee Valley City Council AE 03 9377 2100
9 Kellaway Avenue Manager Aged and Disability
MOONEE PONDS VIC 3039 Services

Community Services

Moonee Valley City Council

PO Box 126

MOONEE PONDS VIC 3039
Moreland City Council j 9240 1212
90 Bell Street anager Ag ervices
COBURG VIC 3058 Moreland City Council

l.ocked Bag 10
Monash City Council 9518 3444
283 Springvale Road, Manager Family & Community
GLEN WAVERLEY VIC, 3150 Care Services

Monash City Council

PO Box 1

GLEN WAVERLEY VIC 3150
Paort Phillip Council 0412 742 527

cordinator Community Care
Private bag o 3
P O St Kilda's Vic 3185




Council

Stonnington City Council
Comer of High Street &
Glenferrie Road
MALVERN VIC 3144

Postal Address

anager Aged and Disability
Services
Stonnington City Council
PO Box 21
PRAHRAN VIC 3181

Surf Coast Shire Council

Manager Aged and Family Services
25 Grossmans Road
Torguay Victoria

Wendy Nuttall
Positive Ageing coordinator

Yarra City Council
333 Bridge Road
RICHMOND VIC 3121

1 Contact

Adrian Murphy

Manager Aged and Disability
Services

Yarra City Council

PO Box 168

RICHMOND. VIC 3121

2" Contact
Sandy Vaskess

Greeting

Phone

Fax

8290 1198
(shared
fax)

5261 4527

5261 0668

8417 6666

Email




COMMUNITY CHEF
IR HR GROUP REPRESENTATIVES CONTACT LIST DETAILS

Council Postal Address Greeting Phone Fax Email

Banyule City Council 9499 9475
275 Upper Heidelberg Road HACC Team Leader — Delivered
IVANHOE VIC 3079 Meals

Banyule City Council

PO Box 51

IWANHOE VIC 3079
Banyule City Council «~w 9499 9475
275 Upper Heidelberg Road Act Coordinator HACC Services
IVANHOE VIC 3079 Delivery

Banyule City Council

PO Box 51

3079

Banyule City Council
275 Upper Heidelberg Road
IVANHOE VIC 3079

orktorce Relations
Banyule City Council
PO Box 51

3079

Banyule City Council
275 Upper Heidelberg Road
IVANHOE VIC 3079

Manager Workforce Development
Banyule City Council

PO Box 51

IWVANHOE VIC 3079

Greater Dandenong City
Council

39 CGlow Street
DANDENONG VIC 3175

anager Aged and Disability
Services

Greater Dandenong City Council
PO Box 200

IC 31756

Greater Dandenong City
Council

39 Clow Street
DANDENONG VIC 3175

d Disability

Services
Greater Dandenong City Council
PO Box 200

VIC 3175

Darebin City Council
274 Gower Street,
PRESTON VIC 3072

Employee Relations Consultant,
Organisation Development
Darebin City Council

PO Box 91

9499 9475

9499 3223

9239 5196

9239 5196

9261 4800




Council

Postai Address

PRESTON VIC 3072

Darebin City Council
274 Gower Btreet,
PRESTON VIC 3072

Organisational Development Mgr
Darebin City Council

PO Box 91

PRESTON VIC 3072

Hobsons Bay City Council
118 Civic Parade
ALTONA VIC 3018

Acting Manager Human Performance
Hobsons Bay City Council
PO Box 21

Moonee Valley City Council
9 Kellaway Avenue
MOONEE PONDS VIC 3039

Eo 3018
oardinator Human Resources

Moonee Valley City Council
PO Box 126

Kelton Shire Council
232 High Street
MELTON VIC 3337

Em e

Manager Organisational
Development
Melton Shire Council

Moonee Valley City Council
9 Kellaway Avenue
MOONEE PONDS VIC 3039

E:.OZ VIC 3337

HR Manager

Meonee Valley City Gouncil
PO Box 126

MOONEE PONDS VIC 3038

Moreland City Council
90 Bell Street
COBURG VIC 3058

Executive Manager, Human
Resources

Moreland City Council
Locked Bag 10
MORELAND VIC 3058

Moreland City Council
90 Bell Street
COBURG VIC 3058

|

Imnmmmﬁ mmom _mgoww

Moreland City Councit
Locked Bag 10
MORELAND VIC 3058

Fax

9261 6800
8932 1039

9326 0017

Greeting Phone

Email

97477262
83772100
9240 2346

8240 1212




Council

Postal Address

Greeting

Phone

Fax

Email

Horner
_ _o:_m«




COMMUNITY CHEF MEMBER COUNCILS CEOs - (PA’s) Contact List

Coungcil Name Greeting | Personal Asst Phone Fax qlu PA’s Email
Banyule City Council I| 9489 2482
, Chief Executive Officer
Banyule City Council
PO Box 51
IVANHOE VIC 3079
Brimbank City Council

Chief Executive Officer
Brimbank City Council

9249 4559
PO Box 70

Boroondara City Council

City of Boroondara
Private bag 1
Camberwell Viec 3124

1 9278 4456

Casey City Council 9796 7730
00

NARRE WARREN 3805

Greater Dandenong City
Council el mxeculve Ufficer
Greater Dandenong City
Council

PO Box 200
DANDENONG VIC 3175

9239 5306

Darebin City Council 9261 4850

Chief Executive Officer
Darebin City Council
PO Box 91

PRESTON VIC 3072

Greater Geelong City
Council Acting Chief Executive
Officer

Greater Geelong City
Council

PO Box 104
GEELONG VIC 3220

5272 4258




Council

Name

Hebsons Bay City Council

Greeting

Personal Asst

Phone

Fax

hief Executive Officer
Hobsons Bay City Council
PO Box21

ALTONA VIC 3018

Hume City Council

er Exacuuve uthicer

Hume City Council
PO Box 19
DALLAS VIC 3047

Macedon Ranges Shire
Council

e goutive umcer

Macedon Ranges Shire
Council

PO Box 151

KYNETON VIC 3444

Manningham City Council
Chief Executive Officer
PO Box 1

Maribyrnong City Council

e Xxeculve U er

Maribyrnong City Council
PO Box 58
FOOTSCRAY 3011

Melton Shire Council

ief Executive Officer
Melton Shire Council
PO Box 21
MELTON 137

Monash City Council

Chief Executive Officer
Monash City Council
PO Box 1

an Waverlev 3150

Moonee Valley City
Council

ief Executive Officer
Moonee Valley City Council
PO Box 126

9932 1039

l
542203623

9840 9466

96887 7793
9746 0879

9518 3486
9377 2100

PA’s Email




Council

Name

Greeting | Personal Asst

Phone

Fax PA’s Email

Moretand City Council

Stonnington City Council

Surf Coast Shire Council

Yarra City Council

MOONEE PONDS VIC
3039

Chief Executive Officer
Moreland City Council
Locked Bag 10

MORELAND \ 058

Chief Executive Officer
Stonnington Gity Council
PO Box 21

PRAHRAN VIC 3181

PO BOX 380
Torquay VIC 3228

Chief Executive Officer
Yarra City Council

PO Box 168
RICHMOND VIC 3121

9240 1195

8290 1105

9205 5159




COMMUNITY CHEF (RFK PTY LTD)

, Cotvuniunity Chef
SHAREHOLDER REPRESENTATIVES CONTACT DETAILS Sl Y
Councit Postal Address Greeting Phone Fax email

Banyule City Council 9499 9475
275 Upper Heidelberg Road Director Community Programs
IVANHOE VIC 3079 Banyule City Council

PO Box 51"

IVANHOE VIC 3079
Bayside City Council

Group Manager Community

Services

PO Box 27

i 3181
Boroondara City Council 9278 4848
: ity

Development

Private Bag 1, Camberwell

Victoria 3124
Brimbank City Council 9249 4351
Alexandra Avenue eneral Manager Community
SUNSHINE VIC 3020 Wellbeing

Brimbank City Council

PO BOX 70

IC 3020
Casey City Council . .
irector Community services

P O BOX 1000

Narre Warren 3805
Greater Dandenong City Council 9239 5336
397-405 Springvale Road Services
SPRINGVALE VIC 3171 Greater Dandenong City Council

PO Box 200 -

| DANDENONG VIC 3175




Council Postal Address Greeting Phone Fax email
Darebin City Council 1261 4831
274 Gower Street, General Manager Communities

PRESTON VIC 3072

and Culture

Darebin City Council
PO Box 91 .
R TOMN [}

Greater Geelong City Council
103 Cario Strest
GEELONG VIC 3220

eneral Manager Commiunity
Services
Greater Geelong City Council
PO Box 104 .
GEELONG VIC 3229

Hebsons Bay City Council
115 Civic Parade
ALTONA VIC 3018

Hume City Gouncil
1079 Pascoe Vale Rd
BROADMEADOWS VIC 3047

Macedon Ranges Shire Council
129 Moliison Street
KYNETON VIC 3444

Director Organisation
Development Hobsons Bay City
Council

PO Box 21

ALTONA VIC 3018

Manager, Aged & Health
Services

Hume City Council
PO Box 119
DALLAS Vi 047

Director Community Wellbeing
Macedon Ranges Shire Council
PO BOX 151

KYNETON VIC 3444

Manningham City Council
699 Doncaster Road
DONCASTER VIC 3108

Chief Executive Officer
PO Box 1
DONCASTER VIC 3108

932 1039

1302 2839

422 3623




A

Council

Maribyrnong City Council
Corner Hyde & Napier Streets
FQOTSCRAY VIC 3011

Melton Shire Council
232 High Street
MELTON VIC 3337

{CEOQ is sharehoider Rep - he has
nominated » St N ia council
report)

RO NG INGLUDE i MAILING LIST

Moonee Valley City Council
9 Kellaway Avente
MOONEE PONDS VIC 3039

Moreland City Council
90 Bell Street
CCBURG VIC 3058

Rionash City Council

293 Spgringvale Road
GLEN WAVERLEY VIC 3150

General Manager,
Community Well-Being
Maribyrnong City Council
PO Box 58
FOOTSCRAY VIC 3011

rate Services
Meilton Shire Council
PO Box 21
] ON G 3337

ief Executive Officer
Melton Shire Council
PO Box 21
MELTON VIC 3337

Moonee Valley City Council
PO Box 126
MOONEE PONDS VIC 3039

Viatiay a1 Audit
Maoreland City Council
L.ocked Bag 10
MORELAND VIC 3058

Larector ommurnity Services
Monash Gity Council

PO Box1

GLEN WAVERLEY VIC 3150

Fax
9687 7793

9747 7374

9743 9970

9262 4047

92401212

9518 3444




Council

!m Greeting | Phone | Fax email
Port Phillip Council 0419 116
General Manager Corporate 863
Services
Private Bag No 3
P O St Kilda's Vic 3182
Surf Coast Shire Council Il 5261 6625
Director Sustainable
Communities
P O BOX 350
Torquay Vic 3228
Stonnington City Council 8290 1198
Corner of High Street & Glenferrie eneral Manager Social {shared fax)
Road Development
MALVERN VIC 3144 Stonnington City Council
PO Box 21
PRAHRAN VIC 3181
Yarra City Council 8417 6666
333 Bridge Road n nity Programs
RICHMOND VIC 3121 Yarra City Council

PO Box 188
RICHMOND VIC 3121




COMMUNITY CHEF BOARD ~ CONTACT LIST

Name Council Address Personal Assistant Direct Phone PA’s Email
BOARD
CEO P O Box 21
Hobsons Bay City Council ALTONA 3018
P O BOX 91
CEO 274 Gower Street
Darebin City Council PRESETON VIC 3072
CEO P O BOX 200
Greater Dandenong City Council DANDENONG VIC 3175
397 Springvale Road

Springvale VIC 3171

86 - 92 Mount St

hi .
Nind Acsafs PO Box 592
HEIDELBERG 3084
Victorian State Manager WM%_N 615 Dandenang
Regis Group PO Box 8373
.| Armadale 3143
= - BOA
) P O Box 496
CEQ - Communfty Chef WILLIAMSTOWN 3016
. P O Box 486
Operations Manager
Regional Kitchen Group WILLIAMSTOWN 3016
Manager, Aged and Disability @m wﬂo Wmmoo DANDENONG
Services
P O Box 496

Praduction Manager

WILLIAMSTOWN 3018

e |




REGIONAL KITCHEN BOARD - CONTACT LIST

Level2, 615 Dandenong

Services

Manager, Aged and Disability

DANDENONG Vic 3175

Victorian State Manager Road
Regis Group PO Box 8373
Ammadale 3143
o ... 13 ety | BOARD SUPPORT
: P O Box 486
CEQ — Communy Chef WILLIAMSTOWN 3016
: P O Box 496
Operations Manager
Regional Kitchen Group RIS G SO16
PO Box 200

Production Manager

P O Box 496
WILLIAMSTOWN 3016

Name Council Address Personal Assistant Direct Phone PA's Email
i A
. - u_am ; . BCARD
CEO P OBox 21
Hobsons Bay City Council ALTONA 3018
. . P O B OX 51, lvanhoe Vic
Director community Programs 3079 , 44 Turnham
Banyule City Council Avenue, Rosanna 3084
CEQ PO BOX 119
Hume City Council DALLAS VIC 3047
1074 Pascoe Vale Road ,
Broad Meadows 3174
Chief Executive g TR
Mind Australia DR
, HEIDELBERG 3084




REGIONAL KITCHEN MEMBER COUNCILS CEOS - (PA’s) Contact List

Council

Banyule City Council

Bayside City Council

Greater Dandenong City
Council

Darebin City Council

Greater Geelong City
Council

Hobsons Bay City
Council

Hume City Council

Name

uLive wnlcer
Banyule City Council
PO Box 51
A Nibdi Y (174

Chief Executive Officer
Bayside City Council
PO Box 27
SANDRINGHAM ViIC 3191

ief Executive Officer
Greater Dandenong City
Council
PO Box 200
DANDENONMN v 75

Chief Executive Officer
Darebkin City Council
PO Box 91

PRESTON VIC 3472

Chief Executive Officer
Greater Geelong City Council
PO Box 104
GEELONG VIC 3220

Chief Executive Officer
Hobsons Bay City Council
P O Box 21

ALTONA 018

Chief Executive Officer
Hume City Council
PO Box 19

Greeting Personal

Assistant

Phone

Direct Fax PA’s Email

9499 2482

9598 4474

0239 5306

9261 4850

5227 0258

9932 1039

9309 0285




Council Name Greeting Personal Direct Fax PA’s Email
Assistant Phone

DALLA (4] N
PO Box 21

9746 0879
¥ (Y 7

-‘Moonee Valley City 9377 2100
Council Chief Executive Officer
(startin Moonee Valley City Council
g 9 | PO Box 126 |
esan MOONEE PONDS VIC 3039

Moreland City Coungil 9240 1195
iet Executive Utficer
Moreland City Council
Locked Bag 10
MORELAND VIC 3058

Port Phillip City Council 9534 9106
ief Executive Officer

Private Bag No 3

P O 8t Kilda's Vic 3182

Melton Shire Council
Chief Executive Officer
Melton Shire Council

Stonningten City Council

8290 1105

Chief Executive Officer
Stonnington City Council
PO Box 21

PRAHRAN

Yarra City Council 9205 5159
ief Executive Officer

Yarra City Council

PO Box 168

RICHMOND VIC 3121




REGIONAL KITCHEN PTY LTD
SHAREHOLDER REPRESENTATIVES CONTACT LIST DETAIL

- i
_ 3

«/7./M Hosional ¥owhen oy L

.

Council Postal Address Greeting Phone Fax Email
Banyule City Council : 9499 9475
275 Upper Heidelberg Road Directer Community Programs

IWWANHOE VIC 3079

Bayside City Council

Greater Dandenong City Council
39 Clow Street
DANDENONG VIC 3175

Darebin City Council
274 Gower Street,
PRESTON VIC 3072

Greater Geelong City Council
30 Gheringhap Street
GEELONG VIC 3220

Hobsons Bay City Council
115 Civic Parade
ALTONA VIC 3018

Hume City Council
1079 Pascoe Vale Rd
BROADMEADOWS VIC 3047

Banyule City Council
PO Box 51
IWANHOE VIC 3079

CUR Manage ¢ :3#%
Services
PO Box 27
Sandringham VIC 3191

Director Community Services
Greater Dandenong City Council
PO Box 200

NANMDFENONC

VIC 3175

eneral Manager Corp Services
Darebin City Council
PO Box91

Ay

ehera vid ornmunity
Services
Greater Geelong City Council
PO Box 104
GEELONG VIC 3220

Director Business & Finance
Hobsons Bay City Council
PO Box 21

A ONA 3018

niet kxecutive Officer
Hume City Gouncil
PO Box 119
DALLAS VIC 3047

Melton Shire Council

9239 5336

8470 8877

5227 0737

9932 1039

9309 0109

9747 7374




Counch

Postal Address Greeting Phone Fax

232 High Street
MELTON VIC 3337

Manager Corporate Services
Meiton Shire Council

PO Box 21

MELTON VIC 3337

{ooo tosharehslusy rep Lut b as

sogm:.:mlao::om

report)

9743 9970

Moonee Valley City Councii
9 Kellaway Avenue
MOONEE PONDS VIC 3039

Mayor, Cr Paul Giuliano 9377 2100

Moonee Valley City Council
PO Box 126
MOONEE PONDS VIC 3039

Moreland City Council
90 Bell Straet
COBURG VIC 3058

Port Phillip Council

Stonnington City Council

Corner of High Street & Glenferrie.

Road
MALVERN VIC 3144

Yarra City Council
333 Bridge Road
RICHMOND VIC 3124

Manager Internal Audit
Moreland City Cauncil
Locked Bag 10
MORELAND VIC 3058

Mayar
92401212

General Manager Corporate
Services

Private Bag No 3

P O St Kilda's Vic 3182

0419 116 863

8290 1198
General Manager Social (shared fax)
Development
Stonnington City Council
PO Box 21

PRAHRAN VIC 3181

Director, Community Programs
Yarra City Council
PO Box 168

8417 6866

Emaii




Council

Postal Address

Greeting |

Phone

Fax

Email

RICHMOND VIC 3121




Hood service

A Kitchen under
construction

in Melboumne's
west is modeling
its future on
French ingenuity
to change the
nature of Meals
on Wheels food
production. Tim
Dixon reports.

his time next vear, a group of at least 15 Victorian
ey ity will b husneding an innovative Meals
i Whesls f:}‘grraiiozx ihat has the polented 1o
mvaluliondse the food service industsy i tils
rountry, AL the centre of the preject is 2 380 aiillion
rogional kitchen in Melbourne’s AlYona that will produce
up to 1.6 million meals a year The fuuility will featare 2
groundizenking new desigs that s s xp«ca@d wo drastically
reduce greenhoise gas-emissiohs wiule ¥nprovig inecyon
control and stall comdart.

It i a oassivie undertaking and may seem a iltde risky bt
the projecs sctusily began as part of an attempt to windntise
risk. Back i 2004, Hobsuns Bay Council iy Melbourne's west
raised foncorns Wi fsllow Seancils about the poentind hazards
agsocialad with producing meak for vidnemble popitlations.
soon foomnd eut that wiher counells were facuay chaliunges in
deliverire Meals on Wheels services as well. Those witoul their
ooy Kitohahs were having frotdle sntirring thivd ;w' 3 medl
providers and whon they G, ﬂwv wore aften wrhapny winth the
cgm‘l e azel the vgiety, and @ s tnt had retmnec vlder

v ng Ll the ;rmpf et of costly faclioy upgrdes Around
the game time, e Mundopal Asseaation of Vietona habsed a
report un bebali of {lw sfate governnent which questiowid the
Juaitly ann mintionad valde of hoe delverad musls services.

Faced with these Bsues, 15 councils mainly from
Meboroe's porth and west Tormed a coadition to sec i i would
e passible o develop a joint catering sofution. Following a
favourable fansitahty study. the corlitien produced a business
pian ana the Gongeunity Chef inftiative bogan,

Intne varly stages of the project, plans for the jemt kilchen
weTe peocecding convertonally. But that oll shanged when
Hagdsn Baysmith eane on board a8 interlm CEO in 2007, Soun
ater his appoiniipent, Iiavsxmti sont a chel and an enginesr on
atouy thmﬂgh LOnTmENR i"um;w Seandinag and e USA e
Tdentify the vegt practiess n conunaros! cooking When they
redurned, butls e vdwl and the coginest were aving aboil &
ung :**3*3::&.1‘ to Rechendesign they Rad sean in France,

Creat=d by Prrisian architect, Franceis Teenidre, the 22ones2
idtchen moded barely Tesembles 2 traditional gitohen. T nilndmise
CrOSS cORtamE aton, the Kichen i dvideq mts four five*caﬁf
nreas where distinet stages of the fomd prodisetion privcesy

are carried out. The frst zune s the w';:r.d zorse whers goods

Shchael Ultwlok, CEO

&

Kelty, Darebn Cours
ol Sabrie! Gads,
Colabrity Ches; m«
den ﬁaysmm
Corianuniy Chef;
Frangnis Touridre.

v
[ATFAGHMENT 3]%

arrive and aee removed from thelr bulic
pachaging. The od tnen inovés 1w the
wased gone where it i fragilisod’, or
wade fragile. A1 $1s point, all protectiee
packagng and peels are removed 30 ihat
the food I8 rewly to be cooked. Alted the
"fragilisaion the od s taken to the
wltra-clean zone where ail the cogking
takes place and [rom there it moves 10
the ¢izan zone where it is packaged and
stored ready for disputeh,

Kitrhens designed using this model are
gensrally a thord smaller G a norinel
kdichen with the samme sutpal, reducing
the distance that food is carmed and
sminimising the rigk of contamiriation.

All food i passed througdh the kitchen

i refrigerated stainlesy steel cunlainers
whuch are suspande! from a setwark of
yails that run across the cefling. Although
Tesnfere's design hiss nw Interyad walls,

tae dogign entures that all fond moves In g
shear, Imeer patiein, )

“The food fluw bovery clean” savs
Tesnidre, "It i alwaye going lorward mthe
sane divertion and # never comes gack.
Cresg eopdamination Js a big ssue m ford -




productivn wnd the biggest risk
i$ not when youd are wsing tw
cookig eqipoent st when
vt are fransporting the {sed.

By Leeping that 1w as shealzn!
syt as ghart sg pessible we can

sigail cantly reduc the rigk”

Unie of the rmost
uneonvertional - but
enviropmenially friendly
asprots of Tesrlére's Altona
it hen is that i does oy
inciudic ay walk-m ool
roung, fmsteed e kitelon
containg & dulled pags-
thwoagh cabingt to reralve the
raw foed and g sinuiar ofw at
por ond of the provess o
sww the finished product. Ag
Ya snfere explabis. this mew 18
irard powsy sgv.ndd
I a treditional con i ronsn
fmdf oF the footpnnt has o
{ond smred'*n 1 oand 16 orly
yged for cireulation,” ke says
“Yior you comine to chill thiz
yolunie i st oondition
sl votg were waing 1 for oond
s"hi‘“!g s hoefient von spend
nalf yeor ey ohiliing
Lwndur ety is ridicalons. Sa
in this designowe have worked
2 ot on energy constanption ?
Further energy $avings
ave boer madetn the Tond
peeparation area, whore the
approact 1o cooling has hesny
minvented,
*“Mormally when vou are
wreparity bod that nesds
to be kept cool, You ohill the
whole roomn o 10 degrees
asd thal wastes.a lot of

yowst,” Teeniere saye. "in

this pase we have installed.
some motion Jetectors in the
Kitchen and when {hey sonst
activity amound the bench,

the teruperature of the beneh
will anteratically e chifled,
This means that the cookswill
werk in ainote eumivable
erwirenment hut the food will
rotugin safi boeause the bench
srea will be mantained at i
degrees. 1 also means that
erurgy usage will he wm times
lowes than in g rwrm:,x Gt
preparateon area”

It angthier wnnsusd stegs,
foted produced I the Gnlusial
ftchen will be pasteurised,
rather than frozen; toorolong
shell tfe, Tesnre cuncedas
that pasteirisation isnol a

wew fenhnigae byt he sapeitis
mromnen b sée 3 applisdin
this type of facdity, He believen
that oy using the progess, #
will be possible 1o slore some

maals for upio 30 duys .

The Compuunity Lhef ntchen
is just the seventh m the
workd to be balt acconding
TespiGre's design and # will
Le the latgest of its type. &
fotal of $15 adllion in state
and Commonwealth imding
Has nrw Deen poured into the
wrojest ard the first sod was
rurpsd on the site i Algust.
Adding another Freneh
copnaciion to the project,
celabrity chef (iabriel Gate has
been brpught on beard as the

project’s patron axd he has
contritiuted hieas ta the me,
But the fility won't fust be
prodncing Froneh recipes,
Haysmith says a wide range of
meal cholees §s ar hupiriant
part of the projest. The Altona
Kitehen witl produce sbe three

guurse gption each day

akmg with haldd Roshwe and
snodifie diel vadations.

“Gabiriel has beon very
helpfud,” Rapsmith says “He
eontrtuied lus time pro bone
and having bl as o samding
hoard has heen most heipfl.
it Iy ulso part of an attempt
o it the image of Meals oul
Wheels, 8% dadtward it to be
seon iust as 3 welfave program
or gonsihing providing an
mferior produst We want to
tuake it atlpactive Lo unr ead
users and consumers.”

The Doty Ghed
project i3 also sining 1o set
pew standards in enployment.
Raysouth says the coalition
hapes to prodiuce a waskplace
sgrearemd that will o=t

staf soembers Dexibility and
opporburdties to advanoe their
~areers, 10wl gise alfocate

19 pay cent of the positions %
aondvtaged workers mmagn

Jub placenmesl agencies.

W Fope (he philosanhy
Lehind e réen aspeti ;f‘
“heproject wm Howover it
uider areas,” says Ray smih
“Ts-ceriaindy exciting to be
plopeoring something like ths
and Evervone working on the
projuct is excibed by it trealy
s vory nnevalee and new

YAy CEO R ralses 0y
anxiety Jevels about maling
sure it reatly works. Lam
vonstantly thinking Dother
shemd whinit how to mitigate
the risks, how o ersyre we
weet gllour targets and how
o deliver on the expoctatisng
thatf people will have of
the service, ! thdnk ot will
revointioniss not oply Meals e
Wheels but al) foud rroducdun
for thig sort of purpuse.

:"yx:““ End 4 ( y't £ ”1(-\“{}1\?‘,[ y:‘\‘d‘lfi"\‘;
CHLE PPC)\. -=f""

Totut project sosh $20 milon

Number ¢f dishes on mena: 110

Annual eal outpu 10 0 len

Numbee of iobs oreared by the project 007
Humbar of psﬁh:lpaﬁhg cmmcﬁw 16

More grapes, Iess gripes.

whfior bethoehsphagh

Elavorcie Creations’ Eumctl

angd sl Lmi i

s galoe] The
ey ol ek

e e Asy

Crpabiing

g s

Sajlationrs. 1ha

flavour




Regional and Local Community Infrastructure Program —
Strategic Projects
RLCIP-SP Supplementary Reporting Pack

Progress reporting - Items 2.4,3.2 & 3.3 of the schedule to the Agreement

This template has been provided for the purpose updating details of receipts and expenditure of
RLCIP-SP funds and other contributions where:
e a Progress Report has been previously applied;
e Milestones associated with that Progress Report had been met but insufficient expenditure had
been incurred to justify making of the payment connected with that Milestone; and
e Sufficient expenditure and/or commitment has now occurred to warrant payment of the
withheld Funding instalment.

Submitting reports

Please submit reports by email to4/F winfrastructure.gov.au, attaching any evidence of
progress such as photographs and copies of promotional materials as appropriate.

Appendix 7.18 RLCIP-SP Supplementary Statement of Receipts and Expenditure v2.03 26 October 2009



SUPPLEMENTARY STATEMENT OF RECEIPTS AND EXPENDITURE A
RLCIP-SP FUNDING 9

For the period: 1/7/2009 to 31 January 2010

e GST registered recipients: report receipts and expenditure exclusive of GST

e Expenditure: Report cash payments made in the “Actual Expenditure” column. Commitments
should be noted in the “Committed Expenditure” column, (NB: A commitment is defined as a
legal obligation by the Funding Recipient to make a financial payment to another entity (such as a
contractor) in the future for a portion of the Activity as prescribed in the Milestone descriptions.
For the Funding Recipient to be eligible for payment of a Funding instalment, a commitment must
be supported by documentation (such as a Schedule of Payments set out in a contract or an invoice)
requiring the Funding Recipient to make the financial payment, due during the period prior to the
submission of the next Progress Report for which a payment to the Funding Recipient is payable.)

e Please complete shaded fields

Total amount of Funding provided through RLCIP-SP to date: $5,400,000

In the last Progress Report submitted, were all Milestone requirements met?

Yes: No: D

Was the report approved but the payment withheld due to insufficient expendituré?

Yes: [ ] No: [X

Were any commitments to pay suppliers using RLCIP-SP funds reported in the last submitted Progress
Report?

Yes: No: [:|

Have these payments now been made?

Yes: No: []

If “Yes”, please provide evidence of payment of commitment. If “No”, please state the reason below why
this commitment has not yet been paid.

As attached , Metromotion $34,700 (Excl GST) and Williams Boag $12,500 (Excl GST)

Appendix 7.18 RLCIP-SP Supnplementarv Statement of Receints and Expenditure v2.03 26 October 2009



SUPPLEMENTARY STATEMENT OF RECEIPTS AND EXPENDITURE
RLCIP-SP FUNDING (Cont’d) :

Receipts $
RLCIP-SP Funding received 5,400,000
Interest on RLCIP-SP Funds' 88,709
(A)
Total receipts: 5,488,709
Budgeted
Expenditure for the
Activity as per the Committed ACt“?l
Activity Budget at Expenditure Expenditure
Cost Items as per the Activity Budgetin | Annexure B of the
Annexure B of the Agreement Agreement $ $
$
‘Consti*uction/F itout 6,000,000 693,386 3,_4_1‘3,139
Plant/Equipment Purchase 1,853,169 332,043 357,264
Plant Equip Hire lease 1,146,831. - s
. B) (C).
Total, expenditure + commitments: $9,000,000 $1,025,429 $3,770,403
Balance, RLCIP-SP funds on hand
(A-(B+C)): $692,877

! Interest earned on RLCIP-SP Funds as received in your separate bank account or an appropriate allocation.

Appendix 7.18 RLCIP-SP Supplementary Statement of Receipts and Expenditure v2.03 26 October 2009



SUPPLEMENTARY STATEMENT OF RECEIPTS AND EXPENDITURE
OTHER CONTRIBUTIONS (EXCLUDING IN-KIND)

For the period: 1/7/2009 to 31 January 2010

e GST registered recipients: report all amounts exclusive of GST

e Other Contributors: list the names of the Other Contributors (excluding in-kind) listed in
Annexure B of the Agreement

e Receipts: report actual cash received to date

e Expenditure: report cash payments made + tax invoices held and cleared for payment but not yet

paid |
o Value of Other |
Contributions
Name qf Other (as perCZ?ntetiumre B of as pg oAfnttlllzxure Receipts Expenditure
Contributor the Agreement) Agreement $ $
$ GST exclusive GST exclusive
GST exclusive

- Hobsons Bay
City Council
- Banyule City
Council
- Brimbank City
Council
- Greater
Dandenong City

Council
- Darebin City
Council
.- Greater Geelong
City

Council
- Hume City
Council Wages, salary and
- Macedon superannuation,
Ranges Shire training, operating

Council costs, materials,
- Maribyrmong insurance and office
City Council expenses,
- Melton Shire construction/fit-out,
Council plant equipment
- Moonee Valley | purchase, plant
City Council equipment hire/lease,
- Moreland City project management,
Council consultants,
- Stonnington contractors,
City Council professional fees,
- Yarra City legal & compliance $4,051,408 $549,994

Appendix 7.18 RLCIP-SP Supplementary Statement of Receipts and Expenditure v2.03 26 October 2009



Council

Department of
Human Services

Wages, salary and
superannuation,
training, operating
costs, materials,
insurance and office
expenses,
construction/fit-out,
plant equipment
purchase, plant
equipment hire/lease,
project management,
consultants,
contractors,
professional fees,
legal & compliance,
Other costs — Interest
on bank loans.

$6,000,000

Borrowings and
Finance Leases

$10,919,000

Appendix 7.18 RLCIP-SP Supplementary Statement of Receipts and Expenditure v2.03 26 October 2009



CERTIFICATION

I —

| Funding Recipient name: Hobsons Bay City Council

Project Name: Regional Kitchen Project

In relation to the Funding Agreement between the Commonwealth of Australia as represented
by the Department of Infrastructure, Transport, Regional Development and Local
Government and Hobson Bay City Council for Regional Kitchen Project executed on

24 June 2009 (the Agreement), I certify that:

1. All Funding and Other Contributions received was expended for the purpose of the

Activity and Project, and expended and held in a mammer in accordance with the

Agreement; and

]

Salaries and allowances paid to any person involved in the Activity under the Agreement
were in accordance with the applicable award or agreement in force under the relevant

law on industrial or workplace relations; and

3. All information in this Report is true and correct.

47F

Signed' / "\ Name
y
/ ) Mr William Jaboor
Date | / Title
22 February2009 Chief Executive Officer

Hobsons Bay City Council

This Progress Report is to be signed by ( or, if in electronic form, submitted by) the Chief Executive Officer,
Chief Financial Officer, or a person authorised by your organisation to complete and submit these forms on
their behalf.

Appendix 7.18 RLCIP-SP Supplementary Statement of Receipts and Expenditure v2.03 26 October 2009



Document 25

%Q
Hobson’s Bay City Council - Regional Kitchen Project (25P-740) \

Consi .
onsideration of Supplementary Information to support the Fourth Progress Report

On1l7M ’ i i
arch 2010 Hobson’s Bay City Council provided copies of four invoices from contractors

requiri

fu:di nm? p:ylment by the end of March 2010 as evidence 0 support their request that the third

becausge zs a m.ent be paid. This payment had been withheld by the Department in February 2010
ouncil has not made sufficient expenditure first two payment 1O warrant further funding.

Council h i i
il has received RLCIP-SP funding of $5.4m to date and reported in their February 2010 progress

report that they had expended funds of $3,770,403

s of four invoices requiring payment of

s are expected to result in
Council by end March 2010.

In their.email of 17 March 2010 Council have provided copie
:pprom.mately $1,841,278.42 by end March 2010. These commitment
xpenditure of RLCIP-SP funds of $5,611,681.42 being incurred by the

The first invoice i
irst invoice is from Vaughn Constructions Pty Ltd for $1,315,136.80 and has a due date of

29 March 2010.

The other three invoi ini
e invoices are from G. Mondini, an Italian company that has been contracted to

o e e o 160 Tt 2386435

roctralian Dollars) and 1604, 50 Eur (548,854.52 Australian Dollars); 160,465 Eur ($238,643.55

e o ; 160, 65 Eur.($238,643.55 Australian Dollars) respectively. The conversion of
s to Australian Dollars is based on e>changes rates valid today, 18 March 2010, and is

subject to change.

rate

evidence to demonstrate that
likely to be expended by the
ive their third funding

It is considered that Hobson’s Bay City Council hias provided sufficient
all of their first and second funding instalments «¥ $5.4m will be very

fend of March 2010 and that the Council has an i ry dentified need to rece
instalment of $1.8m as soon as possible to avoict any shortfall in fun

forwarded their third funding instal

ding.

It is recomm ! i
ended that the Hobson’s Bay City C> uncil be ment of

$1.8m.

RECOMMENDATIONS

Case Manager: 47F
Case.Ma.nager's recommendation for release of thirc¥
funding instalment |

Approved
O Not Approved

7F

Signature:

Date: 18 March 2010

Team Leader: 47F
;zimeLe:der’s recommendation for release of next 'Approved 47k
n f F
Date: |©/ 3/ Zo(O . 1 Not Approved
r7 Signature:

ch"bg?ml H;L&be S h% b&"‘ Ckplvl;@! 5@%:(7&%@1

ok e{p&df&«e, NP DS UNP) S oille Commnmede, 0> avide

b'/ ‘lv\uo?feé) w \\J*‘;&‘\@ Poﬁw&w\- O—Q“ﬁﬂ/ ‘H/‘N‘Ok ‘A%H—J.
47F 6/3/‘10-

|4
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Background

Hobson's Bay City Council was approved for funding of $9m to construct a regional kitchen facility as
a meal production facility to deliver meals to fourteen municipality areas in the region. Council has
received two funding instalments totalling $5.4m to date.

Council provided their fourth progress report on 10 February 2010 and it was assessed by Deryn
Gardner on 23 February 2010. The Council had met the requirements of the milestones but had
reported expenditure against RLCIP-SP funds of only $3,770,403.

The Department advised Council on 24 February 2010 that their report had been accepted but that
the third funding instalment of $1,800,000 could not be forwarded as insufficient expenditure
against the first and second instalments had been incurred.



Harrison Emma \
From: 47F )
Sent: Wednesdav, 17 March 2010 3:59 PM
To: 47F
Subject: FW: Regional Kitchen Strategic Project 740 Documentation [SEC=UNCLASSIFIED]
Attachments: Regional Kitchen Project.pdf; ATT00001..txt

A7F

Can you look over this one? 47F  has already assessed the original report — this is just a follow-up to confirm
expenditure and commitments and that they are ready for the third payment. From the quick glance I'd had, it
looks like they are good for it. I'd like to pay this as soon as we can ~ they are a good council and they are keen to

keep things moving on the project.
Ta.

s 47F

from: 47F dhobsonsbay.vic.gov.au]

Sent: Wednesday, 17 March 2010 15:31
To:47F

Subject: Regi5nal Kitchen Strategic Project 740 Documentation

Hi 47F

As discussed with*’F  lease find attached the Regional Kitchen Strategic Project documentation.

The document was forwarded to you but directly from the CEQ's PA, so you may not have realised this was coming
from47F

It would be very much appreciated if you can please look into this and advise when you may think we wili receive
funding.
“hanks so much for your assistance.

47F

<<Regional Kitchen Project.pdf>>

47F

PCIIVI QUpPpVIL ViVl

Regional Kitchen Group
47F

Level 1, 104 Ferguson St, Williamstown VIC 3016
PO Box 496 Williamstown VIC 3016

From: 47.'.:,.‘ o
Sent: Tuesday, 9 March 2010 11:43 AM
To: 4A7F_ infrastructure.gov.au'

Cc:  Pam West
Subject: RLCIP documentation - Regional Kitchen Strategic Project 740 Progress Report 4 Progress Payment (A1144114)

1



<< File: RLCIP documentation - Strategic Project 740 Progress Report 4 Progress Payment.pdf >>
Good morning47F _

éigned documents as requested.

Regards,
47F

47F
Personal Assistant to the
Chief Executive Officer
Hobsons Bay City Council
115 Civic Parade, Altona VIC 3018
47F

vic.gov.au
W: www.hobsonsbay.vic.gov.au
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L‘. |

Hobsons Bay

5 March 2010

mdlF

Tean Leader Ask for: Chief Exstutive's Ofice
Department of Infrastructure, Transport, Telephone:  47F

Regional Development & Local Government

GPO Box 594

CANBERRA ACT 2601

47F
Dear

REGIONAL KITCHEN —~ STRATEGIC PROJECT 740
PROGRESS REPORT 4 - PROGRESS PAYMENT

Reference is made to your 24 February 2010 email and subsequent telephone conversation
with47F from the Regional Kitchen Office.

As evidence of further committed funds is attached, | request that the withheld progress
payment s released,

If at any time you have any coniments or questions relating to the Regional Kitchen progress
reports, please contact 47F on 47F (direct) or via emai
A7F Dhobsonsbay.vic.gov.au.

Yours sincerely,
4TF

gill Jabour
CHIEF EXECUTIVE OFFICER

115 Civic Parade PO Box 21 Altona 3018 Telephone 03 8532 1000 Facshaie 03 9832 1038 wynw hobsonsbay.vic.oov.au



Regional and ‘Lwai Community Infrastructure Program —
~Strategic Projects
RLCIP-SP Supplementary Reporting Pack

Progress reporting - Items 2.4,3.2 & 3.3 of the schedule to the Agreement

This template has been provided for the purpose updating details of receipts and expenditure ot
RICIP-SP funds and other contributions where:

" e a Progress Report has been previously applied:
e Milestones associated with that Progress Report had been met but insufiicient expenditure tad
been incurred 1o justify making of the payment connected with that Miiestone; and

= Suificient ¢xpenditure and’/or commitment has now occurred 1o warrani payment of the
withheld Funding instalment.

Submitting reports

Please submit reports by email t047F winfrastructure. gov.au, atiaching any evidence of
progress such as photographs and copies of promotional materials as appropriate.

Appendix 7,18 RLUIP-RP Supplementary Statement of Receipts and Expenditure v2.03 26 October 2009



SUPPLEMENTARY STATEMENT OF RECEIPTS AND EXPENDITURE
RLCIP-SP FUNDING

For the period: 17772009 to 31 January 2010

- P - e
; e ONT reghiered rocipionts; repokt receipts and expenditure exclusive of GST i

Eapenditare: Report cash pavments made in the “Actual Expenditure™ column. Commitments i
should be noted in the »Committed Expenditure” colmun, {(NB: A commitment is defined as a ;
legal obligation by the Funding Recipient to make a financial payment 1o another entity (such as 3
contractor) in the future for a portion of the Activity as prescribed in the Milestone descriptions.

For the Funding Recipient to be eligible for payment of a Funding instalment, a conunitinent must
be mpported by documentation (such as a Schedule of Payments set out ina contract or an inveice)
requiring the Fanding Recipient to make the financial payment, due during the period prior to the
submission of the next Progress Rtpart for which a payment to the Funding Recipient is payable.)

- i’ieaw complete s}mdeﬁ Helds

Total amount of Funding provided through RLUIP-SP to date: ¥5,400,000

In the last Progress Report submitéed, were ali Milestone requirements met?
Yes: X No: [ ]
Was the report approved but the payment withheld due to insufficient expenditure?

Yos: 1] No: [ ]

Were any commitments to pay suppliers using RLCIP-SP funds reported in the last submitted Progress
Report?

L]

Have these payments now been made

Yes: [ No: | |

If “Yes™, please provide evidence of pm ment of commitment. If “No”, please state the reason below why
ibis commitment has not vet been paid.

Copies of invoices attached.

Appandix 7,18 RLOIP-SP Supplementary % atement of Receipts and Expenditure v2.03 26 October 2009




SUPPLEMENTARY STATEMENT OF RECEIPTS AND EXPENDITURE
RLCIP-SP FUNDING (Cont’d)

? - e N W
! Receipts i)
RECIP-SP Funding received | 3 AL (M)
! I R, £
- inieresi on RLCIP-SP Tunds' _ S8.709
)
Total receipts: e SA488.708
’ Budgeted :
Expenditure for the
| | Activity as per the Committed | ‘ctual
: Activity Budget at Expenditure |  Expenditure
“ost Hems as per the Activity Budgetin | Angexure B of the | ]
Annesure B of the Agreement Agreement $ $
o 1 e
C onstruction/Fitout 6.000.000 1,783,492 I 3413.139
| Plant/Equipment Purchase o el u| 1.853.169 333.043 187264
5 ‘ =
i

i
* Plant kguip Hire Tease f IRE RS : 1 . R

ot | e . T

{11 (C3
lotal. expenditure + commitments: . $9,000,000 | 2115535 | §3,770.403
\
. Balance, RLCIP-SP funds on hand
Py . (%397.229) |

lnterest carned on RLCTP-SP Funds as received i your separate bank account or an appropriate allocation

Appordix 7.18 RLCIP-8P Nupplementary Statement of Recuipts and Expenditure v2.03 26 October 2008



SUPPLEMENTARY STATEMENT OF RECEIPTS AND EXPENDITURE

~Hobsons Bay

City Council
- Banyule City
. Couneil
'~ Brimbank City
| Couneil
, - Gireater
' Dandenong City
- Couneil
- - Darcbin City
' Counil
- Grgater Geglong
 City
Council
- Hume City
Coungil
- Macedon
i Rdnyes Slire
. Couneil
|- Maribymong
ity Council
| - Melton Shire
CCouncil
i - Moonee Valley
{ City Coaneil
| - Moreland City
- Coungil
| - Stonnington
g City Coungil
| - Yara City

|

OTHER CONTRIBUTIONS (EXCLUDING IN-KIND)

GST exclusive

§

|

‘ Wages, safary and
superannuation,
training. operating
costs, materials,
insurance aud office
CXPCnSLS,
construction/fit-oul,
plant equipment
purchase, plant
equipment hire/lease, |
project manageniont,
vonsuitants, ' '
CORACIOns, ‘

professional fees,

| legal & compliance. |

e istepgn s e b o

|
|
|

_ 84051408 |

$549,094

Appendix 7.18 RLCIP-SP Supplemeniary Smtement of Receipts and Expenditure v2.03 26 Qciober 2009

For the period: 1772009 to 31 January 2610
e GST regisiercd vecipients: report all amounts exclusive of GST ’
»  Other Contributors: list the in:;mes of the Other Contributors {excluding in-kind) lsted in
Annexure B of the Agreement
*  Receipts: report actual cash ?received 1o date !
o Fxpenditure: report cash pa%yments made + tax inveices hield and cleared for payment but not yer |
paid ;
o 1 "1 Value of Other 3 ;
Contributions | g
: . Cos} tem as per Annexure . , |
Name of Other i " seipis iy
Nf}m‘ 0.1 ..ihu {as per Annexure B ot | Boithe Receipt ; ) xpegfi g
Glntgibutor  the Ag reement) | Agreement $ g 3
A€ Agleemen g ORT cxelusive T exelusise



s Connel

H
H

¢ Department ol
« Human Services

FBorrowings and
- Finance Leases

| SR

| construciion/fit-out,

*;*v’zigcs, salary and.
superannuation,
training. operating

| costs, ralerials,

» insurance and office
CXPCTISes,

 plant equipment
! purchase, plant .
oquipent hire/lease,
project management,
consultants.
CORIractors,
professional fees.
legal & compliance.
Other costs — hterest
| on bank loans.
Wages. Salary and
Superanmudnon.
{raming. Operating
Costs, Materials,
insurance and oifice
expenses, Constructions
Fit-out, Plant
Equipment purchase,
Plant Equipment
hire/lease, Project
Management.

| contractors, ;
professional fees, '
legal & compliance, |
Other costs — Interest
o bank Joans.

Consultants, |

_$6,000,000

$10.919,000

1) LES—

|

56,000,000

[y 1 .t L
|
|

|
i
|

Appendix 7.18 RLCIP-SP supplementary Statement of Receipts and Expenditure v2.03 26 October 2009




CERTIFICATION

r

‘ Project Name: Regional Kitchen Project

T {

% Funding Recipient name: Hﬂf)sons Bay City Council

In relation to the Funding Agreement between the Commonwealth of Australia as represented

by the Department of Infrastructure, T ransport, Regional Development and 1.ocal

Government and Hobson Bay €

“itv Council for Regional Kitchen Project exccuted on

24 June 2009 (the Agreement), | certify that:

1. All Funding and Gther Cos
Activity and Project, and ¢

Agreoment; and

stributions received was expended for the purpose of the

xpended and held in a manaer in accordance with the

2. Salaries and allowances paid to any person involved in the Activity under the Agreement

were in accordance with the applicable award or agreement in force under the relevant

law on industrial or workp

L
B

Signed

“Date
22 Februagry 2000

This Progress Report is to be signed
Chief Financial Officer, or a person
thelr bekalf.

lace rislations; and

All information in this Report is true and correct.

47F

Name

Chief Executive Dfficer
Hobsons Bay City Couneil

by { or, if in dlectronic form, submiited by) the Chief Executive Qfficer,
wuthorised by your sreanisation to complete and submit these forms en

- e e

R e

Appendix 7,18 RLCIP-8P supplementary Statement of Receipts and Fxpenditure 2,03 26 Octaber 2000



Coungil

|
|
|
i

| Department of
| Human Services i on bank loans.
po— _.,__...é...._.....-. B— -

!

. Borrowin
Finance Leases

s and

o PR Y

| Wages, salary and
superannuation,
training, operating
costs, materials,
insurance and office
exXpensces.
construction/fit-owt,
plant cquipment
purchase. plant
equipment hire/lease,
project management,
consultants,
confractors,
professional Tees.
legal & compliance,

| Other costs — Interest |

$6,000,000 |

$6.000.000

| Wages. Salary and
Superannuation,
Traming. Operatimg
Costs, Materials,
insurance and office
expenses, Construction/
Fit=out, Planmt
BEquipment purchase,
Plant Equipment
» hire/lease, Project
Management,
Consultants,
contractors,
professional fees,
legal & compliance,
Other costs  Interest
on bank loans.

{

$10.919.000 |

Appendix 7.18 RLUIP-8P Supplementary Statement of Receipts and Expenditure v2.03 20 Outaber 2009

-



For Gifice Use Ouly
! Has the funding recipient confirmed. 1o our satisfaction, the completion of all the Pas D
1 s 4 g . I A ¢
activides ol the Milestone asseciated with this paynem?
Are we satistivd with the progress of the project? Yes []

{1 no, what action 2 1o be tokein

Has stfficient expenditine beed made and commitments beert confirmed that wiil Ves D
Pallow thas payment to be made? i
: . L :
CUontract Manager s recommendation of telease of néxt payment: Yes D
Comments’
Conttract Manager Rl i " Daw
Feam Leader’s recommwndation of release of nexd payaent: Yes D
- Clonnnents:
]
b R -
“leam Leader Date
Signed {Ssction Heatd)............. ETTOOUUE SOOI
NAME. v v v st e NOPPISUON SO OP TP
D o
Payment Approved] Not Approved

Appendix 7.18 RLCIP-SP Supplementa

ry Statement of Receipts and Expenditure v2.03 26 October 2009

No

NG

00



— Building your Vision

VAUGHAN www.vaughans.com.au
:GNSIR%{IT%O.NS
RIVLLIO.

ABN 26 004 334 543

TAX INVOICE 09-921PC7

Regiona! Kitshen Ply Lig DATE OF ISSUE:  19/02,2010
29-31 Sunhi! Road
Mt Waverley VIC 3149

DATE DUE:  20/0372010

ABN: 78130471206

FAX MO ABO74063
ATTENTION: 47F

CONTRACT: Regional Kitchen
SUBJECT: TAX INVOICE No: 7

Original Contract Sumi $8,103,700.00
Plus Variation Issued: $240,526.60
Plus GET 1%

Revised Sum: $8,344,226 80
Total Claimed to Dote: $3.689.015.82
Plus Variations Completad to Date: $187.135.00
Sub Total $3,846,150.82
Laoss Progress Clalms Issued 1 - 8: $2,650,571.91
This progress Claim New 7 $1,195,078.01
Plus GBT 10%: $118,587.8¢
TOTAL THIS PROGRESS CLAIM No: 7 $1,3’§;‘3,’f36.80

This is a payment claim under the Building and Construction Industry Security of Payment Act 2002.

Yours Faithfully,
Vaughan Constructions PTY LTD

For BFT Payments:
. . A47F
Bank:  National Austradia Bank
BB 083091
Account: 51518 8869
S 47F
CONSTRUCTIONS MANAGER
Melbourne Sydney
103 Pelham Street 8a Cornercial Road
Post Office Box 98 Kingsgrove NSW 2208
Carlton Scuth Vic 3053 Post Office Box 451
Teiephone ATF E?sr;gsgmve NEW 1480
Facsimile: 03 9347 6130 clephoned 7F
- ; . ) ) Facsintile: 02 8602 4463
ESTABLISHED 1955 Weig) Page: www.vaughans.com.au Web Pago: www.vaughans com au

Pagadof3
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PROJECT: Regional Kitchen Piy Lid
TRADE ANALISYS FOR CLAIM No: 7
DATE OF ISSUE:  15/02/2010

JOBNO:  09-521
VAUGHAN

COMNSTRULTIONS
PTHAEL,

DATE DUE: 29/03/2010

[TRADE A TRADE |COMPLE| CLAIMED ($)
| TOTAL ($) | TED (%)
| Earthworks $82.605.00 100% 2,805.00
| Conciote $799,336.00]  71%|  $567.528.56
Strurturad Stocd $673,403.00 898% $659,634.54
Sandwich Pane's $556,082.00 5% $194,632.20
| Metalwork $20812000] &%  $17,767.74
Piogterng $239,763.00 10% £23,976.30
Feohng $508,857.00 2% 5465 388.44
Plumbing $494,328.00 79% £380,519.12
Fire Services $223,802.00 B85% 514547130
fechanical Services $850,296.00 23% $195,568.08
i<efrigeration Services $1,302,484.00 18%. $208,307 44
Hloctrical Servicas $1,003,725.00 8% $281,043.00
Floor Finishes $131,432.00 0% $3.00
Paintor $43,526.00 0% 5300
Asphalt $60,707.00 % $0.00
| Preiiminaries $415762.00)  75%|  $310,737.00
; Drainage $148,415.00)  98%|  $145.446.70
Windows $148,014.00 0% 30.00
Joinery $128,024.00 0% 50.00|
ORIGINAL CONTRACT 8UM $8,103,700.00
:' TOTAL CLAIMED TO DATE FROM ORIGINAL CONTRACT SUM $3.689,015.82

Page 2013
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PROJECT: Regional Kitchen Py Lid JOBNO: 09-921 3 W._.}.,“
YARIATION SCHEDULE FOR PROGRESS CLAIM No: 7 v
DATE OF ISSUE:  18/02/2010 DATE DUE: 29/03/2010 VAUGHAN
| NO. | DESCRIPTION VARIATION [COMPLE| CLAINMED{$)

1 TOTAL {$) | TED (%)
-[' 1 | Changes to Tenasr Specifications $0.00 $0.00
| 2 | Bench remediation works $125895.00| 100% $125,895.00
3 | PS Reconciifation GeoTech Supervision $7,678.00 100% $?,8?8.{30%
4 | Adaditional Catwalk $20,970.60 1% s,umi
5 Rofigeration tank Sonsois $2,475.00 A $0.00|
G | Sowices Reconcliation $12,807.00 0% $0.00
7 | Operable Wall Support structure $4,510.00 100% $4.510.00
8 | Hydiaulic Rock sxcavation $11,550.00 100% $11.550.00
¢ | Roof Hatch & Access Ladder $7,480.00 0% $0.00
10 | Additions Dunl Head Hydrant $2.403.00 0% 50.00
11 | Design changes to High Level Sprinkler $5,060.00 0% $0.00
12 1 Additonzt Chillad water pump works $21,296.00 W% $0.00
13 | Fpoxy floor costing upgrade $2,200.00 0% $0.00
14 lLandscaping Conduits $7,5{)2.00! 100% $7.502.00
TOTAL VARIATIONS $240,528.60
t TOTAL CLAIMED TO DATE $157,135.00

Page 3073
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TOSATRITE « CONFPEZICNAT

;7

R AL DM I0HE

[INVOICE TO
REGIONAL KITGHEN PTY LTD.
ACN 130 471 208

[LEVEL 1, FERGUSON STREET

13018 -WILLIAMSTOWN, VICTORIA

- AL

jINVOICE CONSEGNEE

REGIONAL KITOHEN PYY LTD.

ACN 130 471 208

|LEV§EL 1. FERGUSON STREEY

[3018 - WILLIAMBTOWN, VICTORIA - AU

INVOICE NR INVOICE DATE ‘OUR REFERENCE |
| 200000075 _|o3.03.2010 8010000133 f
1
lcusTOmER c@ms /AGENT CODE INVOICE TYPE PAGE ‘

| VAT CODE
! o m 00000724 |

| SHIPMENT mop%;

- SELECT PACK. SYSTEM

[ADVANCE PAYMENT  [1/1

[INCOTERMS
LExvy EUR B R
PAYMENT MODE OUR BANK  SWIFT/BIC: CRERIT2106 R
LTRANGFIR AT INVDICF AFCEIPT Iy IBAN: ITS0B0333628130000000001734 f
BAATERIA] C%E ﬁfz‘SCRG?TlON J UM:: ary | PRICE HEC., |AMOUNT IV;‘-\T(
BC% ADVANCE PAYMENT I ]
§
i Sarigl & A"? G/A-O006g i g
i Aot Your order nillettr of fmont o 200022010 z
[t Our arder . 2210000171 01 63.03.2010 i
IMTIANTO_GEN Seminutornatic staing bne CVVG-5 B o 32,852.00 5a BHGU0I TR
§ INTRA CODE 84224000 ‘ |
!
i | | |
UONTRIBUTU CONATLASSOLTO OVE DOVUTD |
| ! | 5
I i §
L !
i
H
3 P
| |
| S— —— — R L | Tewwn Dgene—— ]
R [ "‘““"‘“{‘ R - — e £ o ‘ t
: T, AMIDUNT  TDIBC, NET TGTAL FREIGHT | PAGKING !§NS"¥’ALLA?IGN FINSTALMENTS i
| __32,650.00] f S2.850.00 I A 32.850.00 5t 02.63.2010 |
INET AMOUNT VAT CODE | VAT PERCENTAGE VAT &MOUNT
BEO.00TTS LCutput tax 0% art.8 ©.1-A !
| j | |
(TOTAL NET AMOUNT 'TOTAL VAT i
b 2.850.00] 0.9 _
INVOICE TOTAL - i
EUR 42,850.00




_ M INVOICE TO
G - Nl 0 N D IN l 50 A iﬂEGiONAL KITCHEN PTY LTD.

DIGSATRICE « CONFEZIONS TRIC AUTQMATICHE
ACK 130 471 206
| LEVEL 1, FERGUSON STREET
Brencid, 0,87 3016 WILLIAMSTOWN, VICTORIA . AU
soake 01168480178
CITE - RUE AL 330847
-‘m..a’l} m‘xaxf"ﬁgi "*.v‘mfi'zi‘?'i;\f&g
INVOICE CONSEGNEE
AEGIONAL KITCHEN PTY LTD.
ACN 130 471 206
LEVEL 1, FERGLISON STREET
3016 « WILLIAMSTOWN, VICTORIA « AU
HINVOICE NR INVOICE DATE DUR REFERENCE
o 200000074 03.03.2010 5010000132
[vaT cope CUSTOMER CODE AGENT CODE INVOICE TYPE PAGE
o 1100000724 'SELECT PACK. SYSTENM [ADVANCE PAYMENT 111
[INCOTERMS SHIPMENT MODE CURRENCY | CUSTOMER BANK
lexw g‘ EUR |
| PAYMENT MODE QURBANK SWIFT/BIC: CREBIT21061 5
| THANSFER AT INVOICE RECEIPT - IBAN: ITO0B0333655 140000000001734 . |
MATERIAL CODE DESCRIPTION UM| aTy | PRICE DISC. | AMOUNT Evmf
[60% ADVANCE PAYMENT
; Serial 8. A1 O/A-DO0OR3
) Fot, ¥our arder . letter of intent of 2‘3.02,2%?0 ! | {
g PRat Cur ordor 1 1220000170 04 03.03.0010 1 | {
JMFLANTS BEN Fully-Autumatiy, faalion line EVO384 [P0 t 3\;0,4%;}(0% 180,465.001 73 |
! i { i !
| [INTRA CODE 84224000 g
‘ i
;
CONTRIBUTO CONAL ASSOLTO OVE DUVUTD | i
| .
| |
H |
i i
} | o
i } '
IR . i I N | = —
Ev AMOUNT | DISC. INET TOTAL |FREIGHT [PACKING |INSTALLATION Nmsmmzms
Mmjgyéﬁﬁ‘g’;{imw = ‘imi*\"ﬁ_’,ﬁtﬁ‘:é.{,‘:} ‘ B 1680.485.00 at 03.03 201 .I
NET AMOUNT VAT CODE | | VAT PERCENTAGE IVAT AMOUNT ’
3%@,46’:}‘{;05 T3 ;Ouwm ax 0% art.8 . 1-A j
| | |
TOTAL NET AMOUNT FYOTAL VAT
B S wsedeE00| . opel
INVOICE TOTAL m’;
RAL 160 46500
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¥

INVOICE TO

REGIONAL KITCHEN PTY LTD.

ACN 130 471 208

LEVEL 1, FERGUSON STREET

3016 -WILLIAMSTOWN, VICTORIA - AU

Capitalo Socisls £ 153,400

Partita V& | 7006{:&38{}"88 Cmss o Fiscals 01 1%489176
Regstroimgrese o Bresils o, 01188480176 4, E.A, p¥8day
Ywleisoe 38 000 705 E00 - Fax + 38 Y30 7058250

WL gmand i eon. - eonalll o @gnuondinigoh

INVOICE CONSEGNEE

REGIONAL KITCHEN PTY {10,

ACN 130 471 206

LEVEL 1, FERGUSON STREEY

3018 - WILLIAMBTOWN, VICTORIA - AU

INVOICE NR INVOICE DATE | GUR REFERENCE '
- | 200000073 03.03.2010 9010000131
VAT CODE [ cusTOMER CODE AGENT CODE INVOICE TYPE \Page
- 11100000724 SELECT PACK, SYSTEM | ADVANCE PAYMENT | 1/1
INCOTERMS | SHIPMENT mane CURRENCY | CUSTOMER BANK
ExwW __WJW EUR !I
PAYMENT MOUE |OURBANK SWIFT/BIC: CREBIT21061 ;
| TRANSFER AT INVOICE RECEIPT | IBAN: [T90BO333655140000000001734 :
[MATERIAL CODE | DESCRIPTION um| aTy | PRICE DISC. |AMOUNT |vAT)
50% ADVANCE PAYMENT :_
[ Sarial M. ATTD/ADO062
Raf. Your order 1, latter of intert of 26002, 2030 |
: Ret, Cur order 7, 122100001588 of 02.08.2010 |
IMPIANTO GLN Pty Austomatin decling ling BVO384 N 18C,465.00 | 160G,486.001 73
i
INTRA CODE 84224000
!
|
CONTRIBUTO CONAI ASSOLTO OVE DOVUTO ]
i
g | [ |
[ T. AMOUNT ‘ DISC, [reﬁ'r TOTAL |FREIGHT PACKING |INSTALLATION | INSTALMENTS
| 160.465.00/ | 160,465.0D . | 160,465,00 51 03.03.2010
}m AMOUNT [VAT CODE | |VAT PERCENTAGE VAT AMOUNT
180,485.00| T3 Cuiput tax 0% art.B ¢ t-A
3
| |
| TOTAL NET AMOUNY lTOTAL VAT
S L 160,465.00) 0.00 -
' INVOICE TOTAL
160,465.00

[EJR




FILE NOTE

47F

Contact Persor.. ., -

Council: Hobsons Bay City Council
RLCIP-SP No.: 25P-740

Project: Regional Kitchen Project
File Note Date: 1/03/201017:07:37
File Note Type: Phone

Action By:

Actioned: [

Note:

47F rang seeking clarification of obtaining the third payment, as they have recently been advised
that they have not demonstrated sufficient need for the third payment.

| outlined the commitments process and advised that once they have invoices on hand which demonstrate the need

for additional RLCIP-SP funds, they can submit a Supplementary Statement of Expenditure (given previous reporting
lilestone requirements were met) and the payment can be processed promptly to meet their 14 day invoice cycle.

47F

Team Leader endorsement (escalated actions only):

A S

Signed by:
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Source: RLCIP-SP $550m Database Application Printed on: 1/03/2010 17:11:24



47F

From: k. ) 4%
Sent: Wednesday, 24 February 2010 8:57 AM \rb
Cc: 47F

Subject: New contact details [SEC=UNCLASSIFIED]

Good morning,

It is with regret that | write to tell you that Friday 26 February will be my last day in RLCIP. Due to staffing changes |
am required elsewhere in the Department.

| would like to thank you all for your help and assistance over the last 4 months. | have immensely enjoyed working
on your projects and | am sad to be leaving.

If | don’t speak to you between now and Friday | would like to wish each of you good luck in the future. | also hope
your projects continue to progress well, no doubt | will see some of them as they near completion in the
Departments news headlines.

For all matters relating to your project after Friday please contact 47F r
47k nfrastructure.gov.au

Kind Regards
47F

Regional Local Community Infrastructure Program (RLCIP) - Strategic Projects (5550m)
Local Government Programs

Local Government & Regional Development Division

Department of Infrastructure, Transport, Regional Development and Local Government

ph: 47F
Fax.



47F

From: uda \
Sent: Wednesdav. 24 February 2010 8:37 AM Vv
To: 47F \
Subject: Progress Report approved-payment withheld [SEC=UNCLASSIFIED]

Hi 47F

I’'m writing to advise you that Hobsons Bay City Councils fourth Progress report (covering milestone 5) has been
approved by the Department. However as this Progress Report is linked to a payment, the Department considers
that there has been insufficient expenditure against the payments of $5,400,000. Under Clause 4.6 of the Schedule
of the Funding Agreement, the Department reserves the right to withhold any payments to Council until further
expenditure of existing funds from the previous payment is either expended and/or committed.

Please note that Council can submit, in writing, a request for the Department to release the funds being withheld,
with evidence of further expenditure and/or committed funding of the remaining funds from the previous payment.

Please do not hesitate to contact me if you should have any questions.

Kind Regards
47F

Regional Local Community Infrastructure Program (RLCIP) - Strategic Projects (5550m)
Local Government Programs

Local Government & Regional Development Division

Department of Infrastructure, Transport, Regional Development and Local Government

47F



47F

From: ATk @hobsonsbay.vic.gov.au]
Sent: Monday, 22 February 2010 8:19 PM

To: A47F

Subject: FW: Signed docs (A1137834)
Attachments: Signed docs.pdf; ATT00001..txt

HATE

| refer to my email earlier today and attach below executed signature pages.

| am in a workshop all day tomorrow 23/2 however will check messages during breaks. Please do not hesitate to call
if your require further clarification or assistance.

L im A rr\nnrrls

47F

Operations Manager
Regional Kitchen Group

Jirect Line: 47F

Mobile:

Email: sbay.vic.gov.au
Fax: (03) 9397 0110 '

Levef 1, 104 Ferguson St Williamstown VIC 3016
PO Box 496 Williamstown Vic 3016

(Please note change of postal address)

From:*/F

Sent: 22 February 2010 18:27
To: 47F
Subject: Signed docs (A1137834)

<<8igned docs.pdf>>



APPROVAL OF PROGRESS REPORT

(ASPER CLAUSE 11.1 -11.7 OF THE FUNDING AGREEMENT) A
\
Case Manager to complete:
SP No: 740 . _
Funding Recipient Name: Hobsons Bay City Council
Project Name: Regional Kitchen Project
Milestone No: 5
File No: 09/9638
Progress Report due date 10 February 2010 _
Progress Report received date 17 February 2010 (extension to the 17™ was approved prior)
| Brief background of project This project will deliver a large scale kitchen facility to be used to provide
meals under the Home and Community Care (HACC) Program. The proposed
kitchen facilities will produce up to 1.3 million meals each year for the aged
and disabled across 14 partner councils in Victoria. It is expected that the-
facility could expand production capacity to up to two million meals per year.
Funding Agreement execution date 24 June 2009
| Dates of approved variations N/A
SUMMARY OF FUNDS
Total Payment 1 Date Date Payment2 |DateDue |Date |Payment3 |DateDue |Date |Payment4 Date Due |Date
Funding Due Paid Paid Paid Paid
Approved
79,000,000 | $3,150,000 | 24/6/09 | 24/6/09 | $2,250000 |27M1/2009 |19/12/ | $1,800,000 |17/2/2010 $1,800,000 | 21/6/2010
09
Interest on RLCIP-SP Funding | To 31/1/10 $88,709
SUMMARY OF EXPENDITURE
How much RLCIP-SP funding has been expended? $3,770,403
How much RLCIP-SP funding has been committed? $1,025,429
How much of the Other Contributions to the project have Nil
| been expended?
| Were RLCIP-SP funds committed in the previous Report? | Yes: No: []
Has this commitment now been expended (paid)? Yes: No: []
If “No”, what reason has been provided as to why this
commitment has not been paid:
Is this explanation considered satisfactory? Yes: [] No: [] N/A
If “No”, detail follow up action to be undertaken:

MILESTONE REPORTING

Assessment of the progress of this project against
milestone requirements, noting any concerns and risks met. Council has not completed the external building works to

All requirements under clause 2.5¢ of the schedule have been

lock up stage. It is due to be completed on 15 March. It has

been defayed due to unforeseen soil rectification works.

Council has advised that the overall construction schedule and

completion dates are not affected by this new /t(i}:'nae#fame due
p

to buffers and contingency plans built info the roject
schedule. overal
Any additional comments regarding the progress of this The Project is progressing extremely well. Council is very
project? obliging and upfront.

Assessment of the receipts & expenditure table including
whether funds are accounted for and whether funds
including other contributions were expended against
appropriate items in the agreed budget

Any other comments regarding the assessment of this

1

Appendix 7.1 RLCIP-SP Progress Report Approval template v2.02 22 October 2001




APPROVAL OF PROGRESS REPORT

(AS PER CLAUSE 11.1 -11.7 OF THE FUNDING AGREEMENT) Q
progress report. \
Summary of follow-up action: Follow up with Council in a few weeks to see if they have \

expended any more funds so that the third payment can be
made.

RECOMMENDATIONS

Case Manager: Deryn Gardner

Progress Report Approved by Case Manager? Approved

Case Manager's recommendation for release of next 1 Not Approved

payment

Date: February 2010

Team Leader: Greg Oghm

Progress Report Approved by Team Leader? Approved / NotApproved™

Team Leader’s recommendation for release of next {3 This progress reportis nota pre-requisite for a payment
payment O proved = ~ |

Not Approved 47F

Date:

2.3 February 2010

Name.........IE s
DatB....coovcrecerrre e e
Report Approved/ Not Approved
Payment Approved/ Not Approved

?0-7 wmaA e guPPpM .

............................. (,,sqmo_‘.a.:\— G*P&-di-‘-of!- .
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Community Infrastructure Program — Strategic Projects
CIP-SP Reporting Pack ($550m Progress Report No2)
Revised Report

Progress reporting - Items 2.4, 3.2 & 3.3 of the schedule to the Agreement

This template has been provided for the purpose of meeting Your Progress Report reporting
requirements under the CIP-SP funding agreement (the Agreement). Funding recipients are required
to prepare reports using this template.

If Assets have been purchased using CIP-SP funding, You are also required to complete the Asset
Register.

Submitting reports

Please submit reports by email to RecionalGrants@pinfrastructure.cov.au attaching any evidence of
progress such as photographs and copies of promotional materials as appropriate.

CIP-SP Reporting Pack (Progress) 29 July 2009



CIP-SP PROGRESS REPORT

Pro’ect Name: Regional Kitchen Project

SP Number: 740

Fundin Reci ient Name: Hobsons Bay City Council
Re ort Date: Original 18 June 2010 / revised 24/6/2010

ALY

Please complete the following report and return it via email to: ReeionalGrants@infrastructure. ov.au by:

Attach any evidence of progress such as photographs, copies of promotional materials together with

any other supporting documentation, as appropriate.

Milestone Milestone Description (please list all milestones) Date due
Number
1 All requirements under Item 2.5(a) of the Schedule have been 23 June
met. 2009
2 Evidence that is acceptable to Us:

- of the precise location of the site on which the Regional
Kitchen will be constructed that clarifies the location of
the land described at item 1.7 of this Schedule;

- of either of the following, as the case requires:

- that the site on which the Regional Kitchen will be
constructed is not subject to inundation overlay; or

- that the site on which the Regional Kitchen will be
constructed is subject to inundation overlay and the risk
treatment You propose to manage this risk;

- of Your plans for the ongoing management and
maintenance of the facility;

- that steps have been taken to transfer the title to the land
described at item 1.7 (as clarified by You) of this Schedule
to Regional Kitchen Pty Ltd; and

- that all co-fundin . has been secured.

3 Provision of: 3
- detailed specifications of the Activity, described in item September
2009

1.4 of this Schedule that further develops these
requirements. The specifications must include, but need
not be limited to, the dimensions, materials and costs of
the structure that will constitute the Regional Kitchen
building, and each part of that structure; and

- an up-to-date, detailed and accurate timeline for
completion of the Activity; and

Evidence that is acceptable to Us that:

- the required Government and all necessary approvals to
commence the Project have been obtained, including a
copy of the development application and approval;

- Council’s lease and loan arrangements have been
finalised;

CIP-SP Reporting Pack (Progress) 29 July 2009

Date achieved

24 June
2009

2 July 2009 27 July 2009

23 July 2009



CIP-SP PROGRESS REPORT

- the transfer of the land described at item 1.7 of this
Schedule to Regional Kitchen Pty Ltd is complete;

- a qualified/experienced Project Manager has been
appointed; and

- asuitabl ualified builder has beena ointed.

4 Evidence that is acceptable to Us that: 20 October ~ November
- all requirements under clause 2.5(b) of the Schedule have 2009 2009
been met;

- Your initial cost estimate, as provided to Us, is reasonable
and has been reviewed by a quantity surveyor;
- suitably qualified contractors have been appointed to
install and commission the boiler, compressed air plant
and glycol plant systems;
- suitably qualified contractors have been appointed to
install all necessary equipment;
- construction of the facility has commenced;
- the foundations for the facility have been laid;
- site preparation works are complete; and
all contracts for all materials, equipment and services
have been entered into and orders laced as applicable.
5 Evidence that is acceptable to Us that: 13 January 17 February
- all requirements under clause 2.5(c) of this Schedule have 2010 2010
been met; and
- the external building works being complete to lock-up
sta e that is, the shell.

6 Evidence that is acceptable to Us that: 14 May 18 June
- all requirements under clause 2.5(c) of this Schedule have 2010 2010
been met;

- external building works are complete;

- Photos attachment 1

- internal building works have commenced;

- Photos attachment 1

- landscaping has commenced;

- Works commenced (culverts prepared) major works
commencing on 1 July 2010 when site sheds
removed and will be completed by 31 July 2010.
Photos attachment 1

- signage has been erected; and

- Signage completed. Photos attachment 1

- the process of engaging staff to operate the facility has
commenced.

- Copies of recruitment advertisement confirmation
emails attachment 2 in report already submitted.

7 Evidence that is acceptable to Us that: 31
- internal fit out is complete; October
- landscaping is complete; 2010

- signage has been erected; and
- staffto o erate the facility have been engaged.

8 Evidence that is acce table to Us of: 13
CIP-SP Reporting Pack (Progress) 29 July 2009



CIP-SP PROGRESS REPORT

- Activity Completion and an Occupancy Certificate or January
other certificate/s, certifying completion of the project to 2011
the appropriate standard under the Building Code of
Australia and/or other standards as appropriate, have been
awarded by the appropriate issuing authority/ies; and

- the Regional Kitchen is open and operational for the
P ose set out at item 1.2 of this Schedule.

1. 'Which Milestones (numbers) will you be reporting on in this report?

2. How are you progressing towards delivering the Activity outlined in the Agreement? Have you achieved your

required Milestone/s to date?

If NO: why and do you believe this will impact on your achievement of future Milestones?

If YES: please provide details of your achievement and attach appropriate evidence (e.g.: photos, employment records,
contracts etc)

Minor slippage on some items however overall project on schedule. See photo evidence atfached

3. What issues have you encountered with delivering your Project (consider such things as delays, cost increases,
access to resources, climatic conditions)?

No issues encountered beyond those mentioned in earlier reports

4. Have you obtained the in-kind contributions as outlined in Annexure B of the Agreement?

If NO: why not?
If YES: please provide details of the supplier and nature of the contribution and attach appropriate evidence (e.g .:photos,
employment records, etc)

Yes

In kind contributions consist of preparation for, attendance at and contribution to various project meeting
by member Council staff and are ongoing.

Attachment 3 lists all Council staff represented on each project group.

S. Please attach any copies of the following that relate to your project and indicate below what has been attached.

o  Published reports O Attached
s Promotional material [] Attached
¢ Media publicity [0 Attached
e Pamphlets [ Attached
e Other [ Attached, please specify

CIP-SP Reporting Pack (Progress) 29 July 2009
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CIP-SP PROGRESS REPORT

6. If this Progress Report is linked to a payment of CIP-SP funding, have you:
e attached a tax invoice requesting your next payment? Yes

Please note that without a Tax Invoice, the Department is unable to make your Milestone payment,

This Progress Report is to be submitted by the Chief Executive Officer, Chief Financial Officer, or a person authorised
by your organisation to complete and submit these forms on their behalf.

For Office Use Only
Has the funding recipient provided, to our satisfaction, all the information required
under the Funding Agreement? Yes D No D
Are we satisfied with the progress of the project? Yes D No D
If no, what action is to be taken:
Has an Asset Register and Statements of Receipts and Expenditure been submiited? Yes D No D

Comments:

Fundin A ecement Manager

CIP-SP Reporting Pack (Progress) 29 July 2009



STATEMENT OF RECEIPTS AND EXPENDITURE
CIP-SP FUNDING

For the period: 01/07/2010 to 31/05/2010

. report receipts and expenditure exclusive of GST

¢ Expenditure: report cash payments made + tax invoices held and cleared for payment but not yet
paid. If you are submitting this form as part of a Project Completion Report, please include
Expenditure incurred on Activity Budget items to be funded (in arrears) by the CIP-SP final

payment.

e Please complete shaded fields

Total amount of Funding provided through CIP-SP: $9,000,000.

Receints
CIP-SP Fundin - received

Interest on CIP-SP Funds'

“e

Total recei ts

Cost Items as per the Activity Budget in Annexure
B of the Agreement

Construction/fit-out

Base building works: building shell, building fit-
out, landscaping, building services, external
works, preliminaries and margins and

contin enc .

Plant/equipment purchase

Process and packaging equipment

Plant/equipment hire/lease
Plant and e ui ment

Total ex enditure { “:

Net amount { A

$
7,200,000
124,701
7 24,701
Budgeted Expenditure for
the Activity as per the
Activity Budget at Actual Expenditure
Annexure B of the
Agreement $
$
$6,000,000 6,000,000
$1,853,169 3,000,000
$1,146,831 Inciuded above
$9,000,000 9,000,000
1675299

! Interest earned on CIP-SP Funds as received in your separate bank account o an appropriate allocation.

CIP-SP Reporting Pack (Progress) 29 July 2009
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o

STATEMENT OF RECEIPTS AND EXPENDITURE
OTHER CONTRIBUTIONS (EXCLUDING IN-KIND)

For the period: 01/07/2010 to 31/05/2010

report all amounts exclusive of GST

Annexure B of the Agreement

¢ Receipts: report actual cash received to date
¢ Expenditure: report cash payments made + tax invoices held and cleared for payment but not yet

o Other Contributors: list the names of the Other Contributors (excluding in-kind) listed in

paid
Value of Other
Contributions
Name qf Other (as percz(&)fltnIetzze B of as p;r ﬁ:xure Receipts Expenditure
Contributor $ $
the Agreement) Agreement P . P
$ [N PR L3 OACIUSIVE
GST xehisive
- Hobsons Bay
City Council
- Banyule City
Council
- Brimbank City
Council
- Greater
Dandenong City
Council
- Darebin City
Council
- Greater Geelong
City
Council
- Hume City
Council
- Macedon Wages, salary and
Ranges Shire superannuation,
Council training, operating
- Maribyrnong costs, materials,
City Council insurance and office
- Melton Shire expenses,
Council construction/fit-out,
- Moonee Valley  plant equipment
City Council purchase, plant
- Moreland City equipment hire/lease,
Council project management,
- Stonnington consultants,
City Council contractors,
- Yarra City professional fees,
Coungil legal & compliance $4,051,408 549,993

CIP-SP Reporting Pack (Progress) 29 July 2009



Department of
Human Services

Borrowings and
Finance Leases

Wages, salary and
superannuation,
training, operating
costs, materials,
insurance and office
expenses,
construction/fit-out,
plant equipment
purchase, plant
equipment hire/lease,
project management,
consultants,
contractors,
professional fees,
legal & compliance,
Other costs — Interest
on bank loans. $6,000,000
Wages, Salary and
Superannuation,
Training, Operating
Costs, Materials,
insurance and office
expenses, Construction/
Fit-out, Plant
Equipment purchase,
Plant Equipment
hire/lease, Project
Management,
Consultants,
contractors,
professional fees,
legal & compliance,
Other costs — Interest
on bank loans. $10,919,000

CIP-SP Reporting Pack (Progress) 29 July 2009
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L/

CERTIFICATION

Funding Recipient name: Hobsons Bay City Council

Project Name: Regional Kitchen Project

In relation to the Funding Agreement between the Commonwealth of Australia as

represented by the Department of
an o Governe . and Hobsons Bay City Council for the Regional Kitchen

Project executed on 24 June 2009 (the Agreement), I certify that:

1. All Funding and Other Contributions received was expended for the purpose of

the Activity and Project, and expended and held in a manner in accordance with

the Agreement; and

2. Salaries and allowances paid to any person involved in the Activity under the
Agreement were in accordance with the applicable award or agreement in force

under the relevant law on industrial or workplace relations; and

3. All information in this Report is true and correct.

Signed Name

Date Title

This Progress Report is to be signed by ( or, if in electronic form, submitted by) the Chief Executive
Officer, Chief Financial Officer, or a person authorised by your organisation to complete and
submit these forms on their behalf.

CIP-SP Reporting Pack (Progress) 29 July 2009



Lawyers &« Strategists

') Macquarie

Qur Ref: HOB7088

La NO ‘—}TQA”NS(:EQ -

31 March 2010 vec. - 95))'0)’2@)0 '

47F

Chief Executive Qfficer
Regioral Kitchen Pty Lid
LEVEL 1

104 FERGUSON STREET
WILLIAMSTOWN VIC 3015

COMMERCIAL IN CONFIDENCE

Deaz47F

Lot 10/No10 Drake Boulevard, Altona Norih (now known as “43-47 Drake
Boulevard, Altona”)

We enclose Certificate of Title Volume 11117 Folio 979 which now details Regional
Kitchen Pty Ltd as registered preprietor of 43-47 Drake Boulevard, Altona. We confirm
everything is in order with the title.

We will now proceed to prepare and lodge formal notices of acquisition with Council and
other required authorities, to enable property records to be formally endorsed in the

name of Regional Kitchen.
Kindly confirm safe receipt of the ceriificate of title.

Yours sincergly
ATF

47F
for MACQUARIE LAWYERS & STRATEGISTS

Enc. Certificate of Title

124 Exhibition Sirect, Melbowrne 3000
Tel + 6.3 96506700 Fax + 613 9650 6355

F-mgil solutions@macquarielmeyers.cons.asn

210
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rec 25|6[2010,
Date ! {
}
Lease

Premises: 43-47 Drake Boulevard, Altona

Regional Kitchen Piy Lid
1 ACN 120 477 2Ce
; and

| RFK Piy Lic
2 ACN 1288453 2
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info@madddocks.com.au
www . rnatdocks.com.ay

DX 25 Melbourne
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Schedule
ftem 1. Landlord:
flem 2. Tenani:

ftem 3. Land:

tem 4, Premises:

ftem&.  Commencemsni Date:

item 8.  Ternu

lfem 7.  Further Ternm{s):

gtem 8.  Last date for axercising the Qplion

for the Further Termy

iterm 9. Renu

Hem 10. Permitted Use"

[B440576: £832092_5]

Regional Kitchen Pty Lid ACN 130 471 208 f
Level %, 104 Ferguson Street, Wiliamstown 3018

RFK Pty Lid ACN 128 645 392 of Level 1, 104
Ferguson Street, Willlamstown 5016

Tre iand cortained in certificate ¢f {ite volume
14117 folic 978

‘Whole of the Lard and buiiding known as 43-47
Drake Boulevarg, Altora and corrprising:

- the Adrministration Aren: and
the Production Area,

as shown on the p an attached o this Lease as
Annexure A

in respect of the Auministration Area:
The 1% day of Juiy 2010
in respect of the Production Arear

The 1% day of Octcber 2011

From the Commencement Date untl 30 Jure
2020

2 further terms of £ vears each
First Further Term:

The 1% day of April 2020
Second Further Term:

The 1% day of Apri 2025

Rent from 1 July 2010 untll 31 December 2010
shail be nil per anrum,

Rent for the period of 1 January 2011 untii 30
June 2011 shali be 3085020

For the period of 1 July 2011 10 30 June 2012 Te
rental shall be §1,412 26¢€

Regional food production facility producing food



for de ivered meals and other community based

meal programs inciudirg conducting meetings,
events and tous and encillary administation
facilities

tem 11, CPl Adjustment Dates: Initial Term;
1 Juy 2012
< July 2013
1 July 2074
1 July 2015
1 July 2018
1 Juiy 2017
1July 2018
1 July 2019
First i her Temy
1 July 2020
1 Juty 2021
4+ July 2022
1.du'y 2023
1 .July 2024

Second Further Terr s

4 Ju'y 2025
1 July 2026
1 July 2027
7 Ju'y 2028

1 Jduty 2028

[B4A03T 5, 8532092 5] page 2
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Lease
The Landlord leases the Premises o the Tenant subject to the terms contained in this Lease.

This Lease is executed as adeed onthe day of 2010

Executed oy Regional Kitchen Pty Lid ACH
430 471 205 by being sigred by those persons
who are autnorised o sign for the company:

Director

B S LT T T L L TET T IT TR PR PRI

Full name Fuil name

......................................................................................

Usual address

Executed by RFK Piy Lid ACN 128 645 312
by being signed oy those persons who are
authorised fo sign for the company.

K YA e A s ae A A4 AN BRIV YA AN ALY LA R AU N AR AV YA s r v Ay YAl TN AN YAy

Usual address

[5440375: 6532082 ] page 1
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Introduction

A Ths Landiorg < nd the Tenant are beth corporations which have been established pursuant tc
section 193 of thre Local Government Act 1989, Food security and the nutritional wellbeing
of o.der people ard otier vunerable people is *he primary interest of both parties. The
purpose of the companies is to provide nutritious, varied, attractive, cutturally sensitive and
affordabie high guaiity meais for home, aged and community care programs. The
shereholders of both sorporetions comprise loca! councils located ir and sround the
Melboumae metropetican area.

B Tra leinl charter vetween the parties provides, among other things, that:
2 the Landlera will purchase tve Land ard corstruct and it out a food production
facity on the Land, and mraintain and upgrade ihe faclty as required *om Uma to
Tme; ard
B.? the Terant will lease the facility and produce mea's for delivered meals programs
ef the factity.
C. The parties en'er into this Lease in fuifiment of the arrangements contemplated by the jcint

charer ar.! re'ated constivert documents betweer the partes,

1. Definitions
In this Lease unless expressed or implied to the contrary:

Adminisiration Area maans that par of the Preises icentified as such or the plan in
Annexurs A,

Commencement Date ineans the date specifed in ltem 5,

CPl means the Consumer Price index - All Groups Melbourne or if this index is not available

or is discontinued or suspended. such other index that represents the rise in the cost of living
in Metbourne, as the Landlord reasonably determines.

CPi Adjustment Date means the date(s) (if any) described in Itern 11,

Current CPI means the CPI number for the quarter ending immediate'y prior to the CPI
Adjustment Date.

Further Term means the further term( ) specified in tem 7

ftern means an tem 'n the Lease Particulars.

Land means the land specified in Item 3.

Landlord means the Landlord specified in Item 1 and includes the Landiord's successors
and assigns and where it is consistent with the context includes the Landlord’s employees
and agenis,

Landlord's Fixtures means all fittings, fxtures, and chattels cortained in the Premises at
the Cemmencement Date or installed by the Landlord during the Term.

Lease Particulars means the schedule of ltems specified on the page at the front of this
tgase,

(44057 683209,._5) paye »
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Permitted Use means the use specified in ltem 10,

Premises means the premises specified in lter 4 and includes the Landlord's Fixtures,
Previous CPl means the TPl rumber for the quarter ending immediately prior (o the iast
date that ihe Re'it was reviewed, adjusted or increased, or the Commencemaent Date
{whichaver is e later.

Production Area means that parl of the Premises identified as such on the plar in Annexure
A.

Rates and Taxes means the rates, taxes, charges ana levies specified in clause 7.1.

rRent means the amour? specified in item 9 as reviewed. adiusted or increased under ths
LEARS,

“enant mezns the Tenant specified in iterm 2 and irciudes the Tenant's successors and.
assigns and where 't 's consistent with the context includes the Tenanl's employees,
sonfractars, agaents, invitees and persons the Tenant aliows in the Premises.

Tenant's Properly rreans all property in the Premises including all fodures and fittings
owned or ieased by the Tenant but excluding the Landlord's Fixwres.

Teven ineans the term specified in ltem 6 and includes any period of overho ding.

22

3.2

Condition precedent

This Lease is conditiona! upon the Landlord becoming registersd (or becoming entitied to be
registered) as the proprietor of the Land.

if the above condition is not satisfied within 8 months from the date of this Lease, then either

parly may terminate this Lease by giving the cther party 14 days written rotice of termination
at gy e prior o the conditien being satisfied,

Duration of the Lease

Term

This Lease is for the Term starling on the Commencement Date.

Option for a Further Term

The Landlord will grant to the Tenant a new lease for the Further Term if the Tenant.

321 gives the Landlord written notice asking for a new lease, not earlier than § months
or later than 3 months, before the end of the Term (the last date for exercising the

aption for the Further Term s specifiad 'n Hem &) and

3.2.2 has remedied ary breach of this Lease of which the Tenant has recaived written
notiee from the Landlord.

“he new lease for the Further Tern will commence on ihe day after this Lease ends and
contain the same terms and conditions as this Lease but with no option for a further term
where the last option tor the Further Terr has been exercised. The Rent or he method to

5440376, 6832093 &) page 3
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se used o review, adjust or increase the Rent during the Further Teim is specified in Htemn
11
Overholding

if the Tenant continues in occupation of the Pramises after the end of the Term, without
objection by the Landlord:

3.3.1 {be Tenant occupies the Premises subiect to ihe same terms and concitions as
vontaired In *his Lease! and

332 the Lanaiord or the Tenant may end this Lease during any period of overholding by
giving 50 days writte rofice o the other party expiring at any e

4.1

4.2

4.3

5.1

Rent

Payment of Rent

The Tenant must

4.1 pay the Rent o the Landlord by egual calerdar nonthly nstalments 1 advance
{enc pro-rata for any period less than one month) commencing on the
Commencemnent Date and on the foliowing firs! dav of each month; and

412 pay the Rent in *he manrer specified by the Landiord from me o tme.

CPl Adjustment of Rent

fa CPl Acjustment Date is specified in ltem 17, then unless the parties agree ctherwise in

writing. the Rent on the CPI Adiustment Date will be adjusted to an amount equal fo the Rent

payabie rmediately prier to the CPI Adjustment Date multiplied by the Currert CPl and

divided by the Previous CPL.

Payment of Adjusted Rent

On e nesd Jue date for ihe paymert of the Rert, after the Tenant recelves notice of the

acjusted Rert rom the cardicrd, the Landlord ard the Tenant must make any necessary
acjustment ic apply 01 and from the CPL Acjustrent Dale.

Landlord's Works
Definitions
In this clause &:
Estimated Completion Date means:
in respect of tre Landlord’s Works for the Administration Area: 1 July 2010; and

~ i respect of tho Landiord's Works for the Production Area: 1 Cclober 2010,

TREAQTTH BRIAZCAZ & pages 4
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Landlord's Works means e construction of the Premises by or on behalf of the Landlorc
including the provision of the following:

Administration and Production Areas

In accordance with:

Endorsed Plans, Permi Number PADS18273 issued 28/6/08, date approved 23/7/08

Buliding farrit- 1178-080144-1, issued 23/7.08

“racticaily Complete means. in respect of the Administration Area or the Production Area,
the Landicry's Works have been sompleled with the exception of miror tems which can be
completed without material interference with the Tenant's operation and use of that area, and
Practical Compietion has a corresponding meaning.

Compiletion of Landlord's Works

524 The Landlord must at its own expsense:

(s} obfain all necessary permits from the relevant authorities for the construction
af the Land'ord's Works; and

b, carry out and complete the Landlord's Works expeditiously and in a proper
and workmanlke manner and use its reasonable endeavours 0 have the
Landlord's Works {and that pat of the Market comprising the Premises)
Practically Compiete by the Estimated Completion Date, sublect lo clause
8.3

522 A certificate signed by the Landlord's architect (or other appropriate person
authcrised by the Landlord).

(@) stating that the Landlord's Works are Practically Complete; and

(b} as tc any minor matter which ieeds fo be attended to,

wit be eonciusive avidence of those facts.
Lelays in Landiord's Works
The Lanalord ‘may “om tme 1o time extend the time for completion of the Landlord's Works
JY such periodss as the Landiord reasonably cetermines. The Landlord will notify the Tenant
i writng of 2oy such extension and the Landiord's notice will be conclusive evidence of.
4.3." e regson for the extansion; and
532 the period of the extension.

The Landlord is not liable to the Tenant for any Joss caused by the exiension to the time for
completion of the Landiord's Works.

Variations

The Landlord may make variations at any time to the Landlord’s Works where the variation:

5.4.1 is proper v required by any relevant authority;

{5440375: 8832692_5) page 5
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542 is corsiderad by the Landiord or its architect to be necessary or desirable which
goss not materially affect the Fremises.

5.3 Clause to e omitted from further lease

This clause 5 shall be omilted from any new lease for avy Further Term,

8. Commencement and Completion of Lease (Not used)
6.1 Commencement Dat
Despite any other clause 'n this Lease:
811 vz Lease will commance in respect of the Administration Area on the day
following the date on which the Landlord gives the Tenant writien notice pursuant
o clause 5.2.2 that the Landlord's Works for the Admrinistration Area are Practically
Complete and
5.1.2 this Leases will commence i1 respect of the Production Arga on 1 January 2011

6.2 Completion of Lease

Orse the Corrmerncement Dates for the Administration Area has been determined, the
Landioru must promplly compete the Lease by inserting:

320 the Commencemert Date {or the Administration Ares; and

622 any other relevant details necessary 1o complete the Lease {ncluding affixing any
Jans o the Lease,

and rekurn an origine! Lease to the Tenant. The Tenant authorises the Landiord to complete
the Lease in tha above marrar,

8.3 Clause to be omitled from further lease

Tris cleuse S shed be omitted from any new ease for any Further Term.

7. Cutgoings

704 Rates and Taxes - Tenant Obligations
Tre Terat rmust nay o the Landlord, or the relevant authority:
711 water rates and charges. including water usage charges;

7.1.2  esewerags and dra‘rage rates and charges;

7

;‘i.}

all other rales, laxes, charges and levies assessad 'n connectior with e Premises
{other than those payable by the Landlord under ciatse 7.2).

7.2 Rates and Taxes - Landiord Obligations
The Landiord must pay to the relevant authority:

7.2.1 ivcal government rates and charges; and

L4 40578 6RIN06Z B page B
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7.2.2 fand tax.
Receipt for Payment

The Tenant must provide to the Lanciord receipts for any Rates and Taxes paid by the
Tenar! withay T4 days of recuest by the Landlord.

Other expenses
Services
The Tenant must, within 14 days of demand:

3.1.1 pay for ali services in connecticn witk the Premises. including electricity, gas water
and ielephore services, and

8.2 where the Fiamises are not separately metered. pay %or the cost of installing
zeparate meters {0 assass the charges for the services,

Duty

The Tenant must pay ‘o the Landicrd within 14 days of demand any stamp duly payable on
this Lzase (including renalties and fees),

GST
Definitions
in this clause:

g.4.1 words and expressions that are 1ot cefined in this Agreement but which have a
defined mearing In the G8T Law have the same meaning as in the G5T Law: and

9.1.2 GST Law has the meaning given o that term ir the A New Tax Sysiem (Goods
and Bervces Tax) Act 1989 (Cwith;,

GST Exclusive

Except as otherwise provided by this clause. ail consideration payable under this Agreement
in relation to any supp.y Is excwsiva of GBT,

Increase in Consideration

if GST is payable in respect of any supply made by a supplier under this Agreement (GST
Amount}, ‘he recipient will pay o the supplier an amount equal to the G8T pavable on the
BURDIY.

Payment of GST

Subject to clause 9.5 the recipiert will pay the GST Amount at the same time and in tne
same manner s the consideration for the supply is to be provided under this Agreement.

[5440275: 6832052_5] page 7
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Tax invoice

The supplier must provide a tax invoice to the recipient before the supplier will be entitled t©
payment of the GST Amount under clause 8.4.

Reimbursements

if this Agreerrent requires a party to reimburse an expense or outgoing of another party, the
amount to be paid or reimbursed by the first party will be the sum of:

835 tha ameunt of the expense or outgoing less any input tax nedits in respect of the
exparse or outgoing to whish e other perty is entitled; and

962 if the payment or reimbursement is subject to GST, an amount equal to that GST.
Adiustment events
if an adjustment event coours in relation to a taxatle supply under this Agresment.

9.7.1 the suppiier must provide an adjustment note to the reciptent within 14 days of
becoming aware of the adjustment; and

872 any payment necessary to give effect to the adjustment must be made within 14
days aftar the date of receipt of the adjustment note.

10

10.1

10.2

183
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Payment requirements
No Deduction or Right of Set-off

The Tenant mus® pay all amounts due under this Lease to the Landiord (including the Rent
and Qutgo.ngs without deducticn or right of set-off.

Payment after Termination
Each parly must
1021  make all payments due under this Lease, and

10.2.2  provide all information to the other party under this Lease o calculate any such
payments,

aven f this Lease has ended,
Method of payment

Each party must make all payments under this Lease in such manner as the other party
reasonahly requires.

i
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Repairs, Refurbishment and Alterations

Repairs and Maintenance
The Tenant must

11.1.1  keep the Premises and the Tenant's Property clean and fres from rubbish, store &..
~ukhigh in proper containers and nave it reguiarly removed;

11.1.2  keep *the Premises in the same condition as it was in at the date the Tenan! first
entereg cccupadon of the Premises (falr wear and tear excepled);

11.1.3  pay the cosis {if any) for the removal of waste and sewerage from the Premises
feublect ic clause 12.1);

11.1.4  maintain any gardens in the Premises in good conaition well watered and free of
waeds

11.4.5  ‘rest in a proper and professional manner {inc'udirg polishing or varnishing as
appropriate) 2 surfaces of the Premises {Including weod, tie and metal surfaces)
with the appropriate materials approved by the Landiord when reasonably required
uy the Landiord

11.1.68  repair all defective lighis. fluorescent tubes, windows, doors and locks in or
axclusively servicing the Premises:

11.14.7  rmake good any demage caused to any adjacent proparty by the Tenant,
11.1.8  take all reasonable measures to ensyre that any fair wear and tear {0 the Premises
does not cause any loss or damage to the Premises, the Byllding, or any person,

and

11.1.8  give the Landlord prompt written notice of any material damage fo the Premises or
anything likely fo be a rsk to the Premises ¢r any person in the Premises.

Equipment in Premises

The Tenant must

11.2.4  reparr and maintain the Lanalord’s Fixtures including airconditioning and neating
squipment axclusivery serving the Premises (but excluding expenses of a capital
nature) in accordance with the Landlord’s reasonable requirements (sublect to

slause 12.1); and

1122  comply with the Landlord's reasonab'e requirements concerning the use of the
Landiorg's Frtures, including alrconcifioning and heating equipment

Alterations to Premises

The Tenant must ensure any alterations or works {o the Premises, any services (o the
Promises or the Tenant's Properly are carried oub

154 strictly in accordance with plans and specifications approved by the Landlord;

11.3.2 by qualified tradespersons;

15440375, 6852002 1 page ¢
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44,33 tothe Landiord's reasonable satisfaction and in accordance with the Landiord's
-sasonable requirements (including the Landlord’s reguirements as to the standard,
sme, gually, size and oolour of ary of ihe Terant's Property); anu

14.3.4 inaccordance with ail rules and requirements of any authorities having jurisdiction
over the Premizes.

The Tenant is rot required to seek the Landlord's consent to making any alterations 1o the
sy av o ihe Tenant's merchandise i the Premises.

11.4 Not interfere with Services
The Tenant must not interfere, misuse or overload any services to the Premises, including
electricity, gas and water,

1.5 Defacing Premises
The Tenas! must not deface or damage the Premises (including driling holes in the
P-enises) except where aporoved by the Landiord 'n accordance with clause 11.2.

11.8 Failure to Repair and Maintain
if the Tenant does not carry out any repairs. maintenance or other works required under ths
Lease within 30 days of receiving writter: notice from the Landlord. the Landlord may enter
the Premises fo carry out such repairs, maintenance and works at any reasonable time after
giving the Tenant reasonable notice,

12. Costs to be reimbursed by Landlord to Tenant
The Landiord rmust pay to the Tenant within 14 days of demand, the costs incurred by the
Tenant from ime o time in relation to the repair and maintenance of the Premises and items
owned by the Landlord in the Premises including (without limitation) the costs incurred in
relgtion to the following:

124 compiiance with clauses 11.1 and 11.2;

122 andscaping maintenance of the Premises,; and

12.3 maintenance of the Landlord's squipment at the Premises (including the cost of a full time
rraintenance technician and apprantice).

13. insurance

134 Tenant to arrange insurance policy

The Tenant must arrange for an insurance policy to be taken out and maintained with an
insurer approved by the Landlord covering the parties for their respective rights and interesis
i1 respect of the following:

13.1.1  public Hability;

1312  damage or desiruction to the Premises for their full rep acement value; and

13.1.3  such other risks as the parties may agree should be covered by the policy

(LA404TH, BEAN0E2S, page 10



13.2

13.3

3.4

14.

4.1

14.2

14.3

18,
181

3 it
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Cross-isbiiity Clause

Tne Tenant must ensure that the policy effected under clause 13.1 conains a cross-liability
clause extending the paiicy so that the words 'the insured’ are considered as applving i
each party comprising the insured, as though a separate policy has been issued to sach of
‘he part'es. in the same manner as if that party were the only perty named as the insured.
Landiord fo reimburse insurancs premium

The Landlord must pay to the Tenant within 14 days of cemand the cost of the premium in
respect of the policy effected under clause 12.1

Reguiraments by Insurer

The Tenznt must comply with all reasonable requirements of the insurer in connection with
the Premises.

Release, Indemnity and Compensation

Release
The Tenart uses and occupies the Premises at s own risk and releases the Landiord from

al claims resutting from any damage. loss, death or injury in connection with the Premises
axcept 'c the exter® that suc1 claims grise out of the Lardiord's negligence.

indemnity

The Terant must indemnify and hold harmiess the Landiord against all claims resulling from
any damage, (0ss, death or injury in connection with the Premises and the use and
aceupation of the Premises by the Tenant except fo the extent that such claims arise out of
ihe Lanolord's neglgence.

No Comnenssation

The Landlord (if 't has complied with clause 18.2) is not liable to the Tenant for any loss or
aamage incurred by the Tenant due !

14.3.1 any damage 1o the Premises;

14.3.2 the fallure of the Landlord's Fixtures or any plant and equipment (including air
conditioning and escalators) to operate properly;

14.3.3 the interruption or damags to any services {including electricily, gas or water) to the
Premises; and

14.3.4 the overflow or leakage of water in the Premises,

Use of the Premises
Permitted Use

The Tenant must use the Premises for the Permitied Use and not use the Pramises for any
other purpose.

[B440374: 8832002 81 pags 11



15.2

15.3

16.4

16.2

16.3

16.4

18.5

18.6

:Hi i ' o
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No Warranty
The Tenant:

1821 ankrowiedges that the Landiord does rot represent that *he Premises are suitatble
wrvn Pernitied Use; ard

“2.2.2  mrustrake s cwn srguinies as to the suitability of the Pramises for 'he Permited
Usa,

iitegal Purpose

The Tenant must not use the Premises for any illegal purpose or carry on an noxious or
offensive activity on the Premises.

16,

QOther obligations concerning the Premises

Compliance with Laws

The Tenant must compiy with all jaws and any requirements of anv authotity I connection
with the Premises and the Tenant's use and oczupation of the Premises, except *he Tenart
will et e reguired o carry out any structural works unless the reed for sush works arises
fror

16,11 the negligent act or omission of the Tenant;

16.1.2  the faillure by the Tenant fo comply with its obligations under this Lease; or
16.1.3  the Tenant's use of the Premises.

Licences and Permits

The Tenant must maintain all lcences and permits required for the Tenant’s use of the
Premises and obtain the prior written consent of the Landlord before varying any licence or
permit or applying for any new licence or permit.

Nuisance

The Tenant must not do anything in connection with the Premises which may:

T8.3.1 cause a nuisance or interfere with any other persen: or

7632  hedangerous or offensiva in the Landlord's reasenable coinion.

Security

The Tenant must keep the Premises secure at all times wher the Premises are not being
used by the Tenant,

No Vending Machines
The Tenant must not permit any vending or amusement machines in the Premisas.
No Auctions

The Tenant must not conduct any auctions or fire sales in the Premises.

[8440376: ARB2092 T pags 12
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16.7.1  not permt any smoking 'n the Premises; and
1£.7.2  disp'ay ‘no smoking' signs in the Premises if requested by the Landiora.

Heavy Objects and inflammable Substances

16.2.1  siore any inflammable or explosive substances in the Premises uiess required for
g Permiited Use: o

16.8.2  store any heavy obiecis in the Premises or anything likely to damage the Premises.

The Tenant must not install any televisions, radios, music systems or other equipment in the
Premises which can pe heard cutside the Premises without obtaining the prior written

The Tenant must not de or permit anything fo be done in connection with the Premises which
in the opinion of the Landiord may endanger the Premises or be a risk to any person or

The Tenant must use |l reascnable endeavours to ensure that the Tenant's empioyees,
agents, contractors and invitees observe and comply with the Tenant's obligations under th's
Lease, whare sppropriste.

Dealing with Interest in the Premises
No Parting with Possaession

Tre Tenant inust not give up possession of the Premises inciuding assigning this Lease,
sub-lsaze the Premises or graniing to any person a licence or concession in respect of the

Change in shareholiding

if the Tenant s a corporation {other thar. a corporation lsted on any stock exchange in
Australia) 2 ¢hange in the confrol of the corporation as existed at the Commencement Date
{whether cocurring at the one time or through a series or succession of issues or transfers;
or & change in the holding of more than one-half of the issued share capital, either

ve eficialy or otherwise, will be deemed %o be an assignment of this Lease, except where
the maioriy sharehelding 1 the corporation continues to comprise local counc.is.

6.7 Mo Smoking
The Tenant must:
6.8
Tre Tenant must not:
16.8 Television and Radio
consent of tne Landlord,
3,16 Endanger Premises
preperty.
16,11 Tenant's Employees
17,
174
Sramises.
17.2
7.2 Morigage of Lease

The Ternant must not ¢reate any security over this Lease or the Tenant's Property.

(54403757 6832007_8] page 13
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Tenant's obligaiicns at the end of this lease

8.1t vacaie the Premises and give them back o t1e Landiord in a conditon consistent
with the Tenant having complied with its obligations under this Lease;

‘802 remove (e Tenart's Property (includirg all signs and lettering) and reinstate the

Fremises In the condition the Premises were n prior to ™e installation of the
Tenant's Properly 'neluding making geod any damage caused by the removal of

18.1.5  give to the Landiord all keys and other security devices for the surposes of

Anything I3t in the Premises after 14 days of the end of this Lease will ba deemed to be
abandoned by the Tenant and wil’ become the property o the Lardiord and may be removet

As long es the Tenart does not breach this Lease, the Landiord rmust not interfere with the
Tenant’s 1 e and occupation of the Premises exsep® as provided hy this Lease,

The Landlord will use its reasonable endeavours to maintain all plant and equipment under
the Landlord's control in working order except to the extent that the Tenant is required to do

19.3.1  subdivide the Land or grant easements or other rights over the Land or the
Premises except where i will unreasonably interfere with the Tenant's use and

‘9.3.2  install, repair and replace pipes. cables and conduits in *he Premises.

18.
8.1 Tenant's Obligations
At the end of this Lease, the Tenant must:
the Tanant's Froverty: and
chtaining access to the Premises.
“8.2 Tenant's Property Left in Premises
by the Lanlori at the Tenant's cost and at the Tenant's risk.
19, Landlord’s Rights and obligations
18.1 Guiet Enjoyment
9.2 Maintenance of the Plant and Equipment
so under this Lease,
183 Dealing with the Land
The Landiord may:
occupation of the Prerrises; and
194 Entry by Landlord

The Lardiord may enter the Premises at any reasonable time after giving the Tenant
reasonable nclice. o

1841 iospect the condition of the Premises;

18.4.2  rectify any default by the Tenant under this Lease;

441FTE: BEIZ00D. PGE
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18.6

20.

201

20.2

20.3

204
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19.4.3  carry out any inspection, repairs, maintenance, works or aiterations in the Premises
which the Landiord decides fo or is required to carry out by any law or authority.

Tre Landiord must use all reasonable endeavours to cause as liitle disruption as possible to
the Tanart's use f the Pramises in exercising the Landiord's righls under s ciause.

Emergency Enfry

Tre Landlord may enter the Premises at any time without giving notice to the Tenant in an,
emergenay.

Landlord’s Consent
Where ine Landlord is required to give its consent under this Lease, the Landiord must not

unreasonably withhold s consent but may aive its consent subact to such conditions as the
Landiord may reasonsby delermine.

Termination of Lease
Re-entry
The Landiord may re-enter the Premises and terminate this Lease if.

2014 any part of the Rent is in arrears for 14 days {(whether or not the Landlord has
demanded payment); or

2012 the Tenant breaches this Lease and does not remedy the breach within 14 days of
raceipt of writien netice from the Lardiord.

Damages following Determination

If this Lease is terminated by the Landlord, the Tenant agrees to compensate the Landlord
for any 1088 or Jamage the Landiord suffers arising in connection with the Tenant's breach of
this Lease jncluding the luss of the penefit of the Tenant performing its obligations under this
Laase a4 o e expiration of the Term.

Essential Terms

The essential terms of this Lease are clauses 4, 7.1, 8.1, 8.2, 8, 11.1, 11.2, 13.1, 15.1 and
17. The braach of an essental term is a repudiation of this Lease.

No Deemed Termination

if thae Tenant vacates the Premises, the Landlord will not be deemed fo have terminated this
wease merely by the acceptance of keys from the Tenant, entry info the Premises for any
purpose, or the showing of the Premisas to prospective tenants or purchasars. This Lense
will be geemed ‘o condnue un¥l such time as the Landiord gives notice {o the Tenant
termivating this Lease. or otherwise agrees with the Tenant thet this Lease is farminated.

15440375; £832002_5] page 15
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21.

211

21.2

21.3

Destruction or Damage of Premises
Reinstatement of Premises

If the Premises or any part of the Premises are destroyed or damaged, the Landlord may,
within 8 months from the date of suck damage or destruction, give notice to the Tenant

2111 ‘ermingting this Lease, where the Landlord considers that the damage or
destruction is such trat repairing it is impracticable or undesirable; or

21.4.2  thatthe Landlord will commence reinstatement of the Premises 1o a condition
where the Tenant can use or have access to the Premisss.

The Landlord dogs not have to reinstate the Premises,

Tenant's Right of Termination

Where the Tenant has not caused or contributed to the damage or destruction of the
Premises and the payment of the insurarce for the Premises is not refused due to the act or
default of twe Tenar:, the Tenant may give wrilten notice fo the Lendiord terninating this
Laese widre Le Lardord doss nel

21.2.%  give notice to the Tenant pursuant to clause 21.1; or

21.2.2 commence reinstatement within 12 months of the date of damage or destruction.
Upon termination of this Lease, each parly is released from all further obligations under this
Lease except nothing in this clauses releases either party from any breach of this Leasea
arising prior to the date of termination.

Mo Compensation

The Tenani acknovdedgss that if the Premises are Jestroyed or damaged, the Tenantis nol
enatied {0 recave any compensaticn from the Landlord.

22.

224

22.2

General
Notices

Any notice required 1o be served under this Lease must be in writing and must be served by
post, facsimle transmission or hand delivered to

2217 the Terant al ils aadress sst out in this Lease, the Terant's registered office
zridress, the Premises, or the last known address of the Tenant; and

22172  thelLandiord at its address set out in this Lease or any olner address notfled In
writing {o *he Tenant by the Landlord.

Time of Service
A notice or other communication is deemed served.
2221 i served personally or left at the person's address, upon senvice:

22.2.2  #oposted, 2 business days after posted,

AAUATE BIPTN2_ 5] page 16
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23.1

23.2

233

23.4

235
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2223  “served by facsim’le ransmission. subject to the next sub-ciause, al the time
indicated on the transmission report produced by the sender’s Tacsimile machine
indicating that the facsimile was sent In its entirely ‘o the addressee's facsimile
reoning; and

2224 treceived after 8.00 pm in the place of receipt or on a day which is nct a business
day. at .00 am on the next business da .

Entire Understanding
THis Lease and the Disclosure Statement (if any) contains the entire understanding between

tne parties as o the subject matter contained in it. All previous agreemenis, representations,
warrantas, axplanetions and commitnents, expressed or implied, affecting this subject

‘matter z:e superseded by this Lease and have no effect.

Waive~
' the Lanoord accepts the Rent or any other monies under this Lease {before or after the
and of ihis Lease) or does not exercise or delays exercising any of the Landlord's rights

under this Lease. it will not be a waiver of the breach of this Lease by the Tenant or of the
Landizrd's fights under this Lease.

interpretation

Governing Law and Jurisdiction

This Lease is governed by and is fo be construed in accordancs with the laws of Victoria.
Each party irrevocably and uncondifionally submits to the non-exclusive jurisaiction of the
courts of Vistorie and waves anv right to object to proceedings being broughl in those
couris,

Persons

i this Lease, areference ‘o e person i cludes a firm, partnership, association, corporation
or gther corporate body.

Joint and Ssveral

if & party consists of more than 1 person, this Lease binds them jointly and each of them
severally.

Legislation

in this Lease, & reference 1o & statute includes regulaticns under & and consolidations,
amendments re-enacimenis of repiacemenis of any of them.

Clauses and Headings
in this Leass;

2351  arsference 1o a clause, schedule or annexure is a reference o & ¢lause, schedule
or annexure in or {o this Lease; and

23.5.2 headings and sub-headings are inseried for ease of reference only and do not
effect the interpretation of this Lease.

15440375: 632092 _5] vage 17
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238 Severance

i1 this Lease.

23.8.1 ifanroision s held ‘o ke ilegal, invalio. void, voidable cr unenforceabie, that
provision must be read down to the extent necessary to ensure that it is not illegal,
invail, void. voidabls or unenforceables: and

23.8.2 fitis not possible to read down a provision as required in this clause, that
rrovision s severable wit~out affecting the validity or enferceabllity cf the
cemaining part of that provisicn or the cther provisions in this Lease,

237 Number and Gender

In this Lease, a ~aference

PR7.1 the singulsr includes the plural and vice versa, and

23.7.2 agender includes the other genders.

23.8 Exciusion of Statutory Provisions
The following statutory provisions are excluded from this Lease:
2281 Secton 44 of the Property Law Aot 1888 (Vich and

23.8.2 Division 7 of the Transfer of Land Act 1858 (Vich

(3440278 £537002_5} page 16
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FILE NOTE

47F —

Contact Persor

Council: Hobsons Bay City Council
RLCIP-SP No.: 25P-740

Project: Regional Kitchen Project

File Note Date: 22/06/2010 2:20:05 PM
File Note Type: Phone

Action By:

Actioned: []

Note:

Received a cal47F “and the Council's accountant in regard to an email sent requesting further information
on the latest Progress Report. Council will provide an amended 'statement of receipt and expenditure' including an
updated list of expenditure cost items against RLCIP funding and the new list of expenditure will not include ‘architects

fees' and 'project management' costs.

70 of the agreed budget items include 'plant/equipment purchase' and 'plant/equipment hire/lease’. However,
Council have now advised that funding will no longer be expended against 'plant/equipment hire/lease'. They will
formally request that this funding now be placed against 'plant/equipment purchase' as part of the provision of
additional Project information. | have advised Council that they will need to submit a formal request which will need to

be approved by the Section Manager.

Council have also advised that the landscaping has commenced and that the signage (exit signs etc) has been erected,
as evidenced in a photo provided with the Report. They will confirm this in the email reply.

Council expect to provide a reply to the above within the next couple of days. The assessment of the Report can then
recommence.

47F e

Team Leader endorsement (escalated actions only):

Signed by:

Page 1 6f 1

Source: RLCIP-SP $550m Database Aoplication Printed on: 22/06/2010 2:42:33 PM



47F
From: ATF _
Sent: luesdav_ 22 June 2010 12:33 PM
To: 47F
Cc: : - .
Subject: Progress Report Regional Kitchen project [SEC=UNCLASSIFIED]
Importance: High

47F

Hi. Thank you for the Milestone 6 Progress Report which was sent to the ‘Regional Grants’ email address. Could
you please forward any future information regarding the Project to me to the following email address:

47F .
Dinfrastructure.gov.au.

| have commenced the assessment of the Progress Report provided and have found a minor calculation error in the
‘statement of receipts and expenditure’, specifically the total expenditure totals $10,051,044 rather than
10,051,906 (included in the ‘statement’). Are you happy for me to include the new total in the ‘statement’?

Additionally, | am a little concerned as the RLCIP-SP approved funding for this Project is $9m, however, expenditure
on the ‘statement of receipts’ shows expenditure against RLCIP-SP funds being over $10m. Can you please provide
advice on this issue? You may need to provide an amended ‘statement of receipts’.

The Progress Report included a list ‘Asset Register’ that provides an ‘asset description’ with the ‘proportion of asset
purchased with CIP-SP funds’. Does this represent the expenditure against RLCIP-SP funds? If so, it only adds up to
$7,876,203.00. This is not the same as the expenditure included in the ‘statement of receipts’. | also need further
clarification on the following items in relation to the ‘assets list’ :

1. Project management & engineering services;

2. Architects France; and

3. Architects Melbourne.
What do these items represent? RLCIP-SP funding was only to be used for:

1. Construction fit/out;

2. Plant/equipment purchase; and

3. Plant/equipment hire/lease.
Has the signage been erected?
Is there any possibility that the landscaping may commence prior to 1 July?
| would be grateful for your advice on the above issues.

I look forward to hearing from you.

Thank you.

47F

47F

Regional & Local Community Infrastructure Program - Strategic Projects (RLCIP-SP)
1



Local Government Programs Branch

Local Government and Reiional Developrnent Division

3
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4TF
From: ATF
Sent: Wednesday, 16 June 2010 8:17 AM
To: RegionalGrants
Cc: 47F
Subject: FW: Regional Kitchen Pty Ltd - Funding Progress Reporting EMAIL. 1
[SEC=UNCLASSIFIED]
Attachments: Regional Kitchen Project - CIP-SP Number 740 - 11 June 2010.zip; Invoice 1.8.zip
47F

Thanks again

47F More for you

From: RegionalGrants

Sent: Tuesday, 15 June 2010 5:53 PM

To: 47F

Subject: FW: Regional Kitchen Pty Ltd - Funding Progress Reporting EMAIL 1 [SEC=UNCLASSIFIED]

ATF

Please see email below and attached docs.

Ta
A7F

Regional & Local Community Infrastructure Program
Information Line 1800 005 494

.. 47TF =
Email: iastructure.iiov.au
From:4/F “-ommunitychef.com.au]

Sent: Friday, 11 June 2010 3:21 PM

To: RegionalGrants

CcdrE.. .. __.

Subject: Regional Kitchen Pty Ltd - Funding Progress Reporting EMAIL 1

i,
Please find attached the Regional Kitchen Pty Ltd Funding Progress Report 5 and Invoice.

Please note due to the size of attachments the supporting documentation will be sent in a separate email.

| will advise when it is the final email.

If you wish to discuss or clarify please do not hesitate to contact the office.

Re-ional Kitchen Project - CIP-SP Number 740 - 11 June 2010.zic [nvoice 1.8.zi-

Kind Regards
47F
Onerations Surport Officer | Community Chef

P O BOX 496, Williamstown VIC 3016 | Level 1, 104 Ferguson St, Williamstown VIC 3016

A7F .com.au
Yonday, Tuesday & Friday.
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Confidentiality and Discfaimer notice

This email and any attachments is for the use of the named addressee only and may contain confidential information. If you are not the intended recipient

please notify the sender by reply email and delete this email. Any unauthorised use, disclosure, copying or distribution of this email or its attachments is

prohibited. Unless expressly indicated, the views and opinions expressed in this email are those of the sender and not Community Chef. No warranty is
a virus or any other defect or error. it is the duty of the recipient to virus scan this email, and by opening this email and its

made that this email is free of
aitachments the recipient accepts full responsibility for taking protective and remedial action needed to rectify viruses or other defects caused.



Community Infrastructure Program — Strategic Projects
CIP-SP Reporting Pack ($550m Progress Report No2)

Progress reporting - Items 2.4, 3.2 & 3.3 of the schedule to the Agreement

‘This template has been provided for the purpose of meeting Your Progress Report reporting
requirements under the CIP-SP funding agreement (the Agreement). Funding recipients are required
to prepare reports using this template. :

If Assets have been purchased using CIP-SP funding, You are also required to complete the Asset

Register.

Submitting reports

Please submit reports by emaii to T . @taching any evidence of
progress such as photographs and co sies of promotional materials as appropriate.

CIP-8P Reporting Pack (Progress) 29 July 2009



CIP-SP PROGRESS REPORT

Pro’ect Name: Regional Kitchen Project

SP Number: 740

Tundin Reci ient Name: Hobsons Bay City Council
Re ort Date:

g Plcase complete the following report and return it via email to:

by: i

| Attach any evidence of progress such as photographs, copies of promotional materials together with

any other supporting documentation, as appropriate.

§ Mifiestone Milestone Description (please list sl milestones)
Number i
i1 All requirements under Item 2.5(a) of the Schedule have been
met.
2 Eviderce that is accentable to Us:
1 - of the precise location of the site on which the Regional
g Kitchen will be constructed that clarifies the locztion of
the 'and described at item 1.7 of this Schedule;
- of either of the following, as the case requires:
¢ - that the site on which the Regional Kitchen wi'l be
! constructed is not subject to inundation overlay; or
i - that the site on which the Regional Kitchen wi.l be

constructed is subject to inundation overlay and the risk
treatment You propose to manage this risk;

- of Your nlans for the ongoing management and

! maintenance of the Jacility;

- that steps have been taker to transfer the title to he land

to Regional Kitchen Pty Ltd; and
- that all co-funding has been secured.
3 i Provision of:

- detailed specifications of the Activity, described in item
1.4 of this Schedule that further develops these
requirements. The specifications must include, but reed
not be limited to, the dimensions, materials and costs of
the structure that will constitute the Regional Ki'chen
building, and each part of that structure; and

- an up-to-date, detailed and accurate timeline for
completion of the Activity; and

Evidence that is acceptable to Us that:

- the required Government and all necessary approvals to
commence the Project have been obtained, including a
copy of the development application and approval;

- Council’s lease and loan arrangements have beea
finalised;

e oo meeons

CIP-8P Reporting Pack (Progress) 29 July 2609

§

|

Date due Date achieved
s aaam————
23 June 24 June

2000 | 2009
|

PR,

i

described at item 1.7 (as clarified by You) of this Schedule !

E
|

i

3 Tuly 2000 27 Suly 2000 §
|

3 23 July 2009
September
2009




CIP-SP PROGRESS REPORT

- the transfer of the land described at item 1.7 of this
Schedule to Regional Kitchen Pty Ltd is complete; E
- a quaiified/experier ced Project ’v{anager has been [
appointed; and
- asuitably uaiified builder has beena ointed. f 2
4 Evidence that is accentable to Us that: 26 October | November !
all requirements under clause 2.5(b) of the Schedule have 2608 2009
been met; _ i
- Your initial cost estimate, as provided to Us, is reasonable
and has been revieved by a quantity surveyor; ]
+ - suitably qualified contractors have been appointed o i
mstall and commission the boiler, compressed air plant "
and giycol plant systems; ' i i
- su;tab}y qualified contractors have been appointed to

install all necessary equipment; ;
- construction of the facility has commenced; { !
- the foundations for the facility have been laid; i

- site preparation works are complete; and
all contracts for all materials, equipment and services l
have been entered into and orders laced asa licable.
5 Evidence that is acceptable to Us that: 13 January | 17 February
- all requirements under clause 2.5(c) ithls Schedule have | 2016 2010

I been met; and

~ the external building works being complete to lock-up

sta ¢ that is, the shell.

6 Evidence that is acceptab’e to Us that: ; 14May | 18June
- all requirements under clause 2.5(c) of this Schedule have 2010 2010
been met;

external building works are complete; / 500 ol ho (13- l”l’\@l’b"

H

b
internal building works have commenced; vV 52 b [to s - r Voo

vt ;
1

- .andscaping has commenced;
- o —t= NO

signage has been erected; and . |
S ' ta ¥ ——jye) n v

et 18 :
the process of engaging staff to operase the facility has / \/05 )¢ Lo!; BY “0 169

comm.enced
. fosih W!speu ¢ {—7045/

» S .ﬁimm( advbyhrpepls

7 | Evidence that is acceptable to Us that: 31
- internal it out is complete; Qctober
- landscaping is coriplete; 2010 !

- signage has been erected; and
- staffto o erate the facility have been engaged.

8 Evidence that is acceptab.e to Us of? : i3
- Activity Com letion and an Occu ancy Certificate or January

CIP-8P Reporting Pack {Progress) 29 July 2009




CIP-SP PROGRESS REPORT

other certificate/s, certifying completion of the project to 2011
the appropriate standard under the Building Code of
Australia and/or other stardards as appropriate, I ave been

l awarded by the appropriate issuing authority/ies; and
| - the Regional Kitcher is open and operational for the
| Purpose set out at item 1.2 of this Schedule.

1. Which MEestones (numbers) will you be reporting on in this report?

2. Iow are you progressing towards delivering the Activity outlined in the Agreement? Have you achieved your

required Milestone/s (o date?
i NO: why and do you believe this will impact on your achievement of futare Milestones?
I YES: nlease provide details of your achievement and attach appropriate ev’dence {e.g.; photos, employment records,

contracts efc)

P2 A . rt

.

3. What issues have you encountered with delivering your Project (consider such things as delays, cost increases,
-gecess to resources, climatic conditions)?

i8S s b U

4. Have you obtained the in-kind contributions as outlined in Annexure B of the Agreement?
B NC: why not?
I YES: please provide details of the supplier and nature of the contribution and attach appropriate evidence {e.g .:photos,
employment records, ste)

e . | . . R
v} or P o N e TN

3 LCuU L T T

-

5. Please attach any copies of the foliowing that relate to your project ard indieate below what has been attached.
s  Pubiished reports [ Attached
¢ Promotional material {] Attached
¢ Media publicity ] Atiached
¢  Pamphlets 7 Attached
= Other {1 Attached, please specify

CIP-SP Reporting Pack (Progress) 29 July 20609

s



CIP-SP PROGRESS REPORT

6. If this Progress Report is linked to a hayment of CIP-SP funding, have you:

o attached a tax invoice requerting your next paynient?

Jlease note that without a Tax Invoice, the Department m unabie to make your Mitestone payment.

This Progress Report is t0 be submitted by the Chief Executive Officer, Chief Financial Officer, or a person uthorised

by your organisation to complete and subn it these forms on their behalf,

For Office Use Ounly
Has the funding reciplent provided. to vur s tistaction. all the Information required
under the Funding Agreemoent?

Are we satisfied with the progress of the project?
I no, wha action is to be taken:

' 1las an Asset Register and Statemenis of Receips and xpenditure been submitied?

Comments:

CIP-SP Reporting Pack {(Progress) 29 July 2009
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Yos
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STATEMENT OF RECEIPTS AND EXPENDITURE
CIP-SP FUNDING

For the period: 01/07/2010 to 31/05/2010

- - T i

. report receipts and expenditure exclusive of GST

s Espenditure: report cash payments made + tax invoices held and cleared for payment but not yet
paid. I you are submitting this ferm as part of a Project Completion Report, please include
Expenditure incurred on Activity Budget items to be funded (in arrears) by the (¥P-SP final
payment.

¢ Please complete shaded fields

. otal amount of Funding provided through CIP-SP: $9,000,000.

- . — — ~

{

H

Receipts 3 i
RCCEIptS - e
| CIP-SP Punding received N _7.200.000 {
: Interest on CIP-SP Funds’ o 124,701

aﬁu“ﬁugetcd Expenditure for
the Activity as per the

" Totairecel ts o B 7.334_._7914/

Activity Budget at Actual Expenditure
| Cost Items as per the Activity Budget in Annexure Annexure B of the
! B of the Agreement Agreement $

Construction/fit-out ! :
Base building works: building shell, building fit- : ’
out. landscaping. building services. external

works. preliminarics and margins and

conlingency. __ $6.000.000 _ 8,160,000

Plant/equipment purchase
Process and packaging equipment

e B _$1.853.169 1.891.044
Plant/equipment hire/lease '
DPlantandeoui ment B $1.146.831
fLouys
| Total expenditure R $9,000,000 10051306 A

|

éNetafgggng_; s I(}Q_i

2 > X
U oe-rods

! Interest carned on C7P-SP Funds as received in your separate bank account ¢ » an appropriate allocation.

CIP-8F Reporting Pack (Progress) 29 July 2009



—

STATEMENT OF RECEIPTES AND EXPENDITURE
OTHER CONTRIBUTIONS (EXCLUDING IN-KIND)

For the period: 01/07/2610 to 31/05/2616

repor all amounts exclusive of GST

= Other Contributers: list the names of the Other Contributors (excluding in-kind) listed in
Anunexure B of the Agreement

paid

P——

Receipts: report actual cash rece'ved to date
* Expenditure: report cash payments made + tax invoices held and cleared for payment but not vet

Name of Other ;
Contributor ‘

| - Hobsons Bay
City Council
- Banvyule City
I Council
' - Bayside City
Council
- Brimbank City |
! Council |
- {iveater
Dandenong City
Council
- Darcbin City
Council
- Greater Geelong
City
Council
- Hume City
Council
- Macedon
Ranges Shire
’ Council
- Maribyrnong
- City Couneil .
- Melion Shire
t Couneil
- Moonce Valley
City Council
- Moreland Clity
Council
- Stonnington |
City Council
' - Yarra City

i

Cost fItem

{as per Annexure B of

the Agreem nt)

Wages. salary and
superannuatior.
training, operating
costs, materials,
insurance and office
EXPCNSes,
construction/{li-out,
plant equipmer.t
purchase. plant
equipment hireleasc,
project management.
consultants.
contraciors,
professional fees,
legal & compliance

CIP-~SP Reporting Pack (Progress) 29 July 2009

I Value of Other

i Contributions
as per Annexure

B ofthe

Agreement

g

$

e

‘ $4.051.408

Receipts
$

549993

Expenditure

%



{ounctl

|

Department of
| Human Services

H
i Borrowings and
Iinance [eases

1

o+

|

Wages. salary and
supcrannuation.
{raining. opcrating
costs. materials,
insurance and office
CXPUNSes,
construction/{i-out,
plant equipment
purchase, plant
equipment hire/lease.
project management.
I consultants.
contractors,
professional [ees.
legal & compliance.
Other costs — Interest
on bank loans.

Superannuation,
Training. Operating
Costs. Materials.
insurance and office

expenses, Construction/

Fieout, Plant
Hauipment purchase.
Plant Equipment

, hire/lease. Project
Management,
Consultans,
contractors.

! professional fees,
legal & compliance.

' {ther costs — Interesl
on bank loans.

CiP-8P Reporting Pack (Progress) 29 July 2009

i

|
|

i
H

$6.000.000

|

_$10.919.000

6.000.000

o ittt e s s

7
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CERTIFICATION

| Funding Recipient name: Hobsons Bay City Council

! Project Name: Regional Kitchen Project

In relation to the Funding Agreement between the Commcnwealth of Australia as
represented by the Departmeﬁt of Ly,

: ~ - and Hobsons Bay City Council for the Regional Kitchen
Project executed on 24 June 2009 (the Agreement), I certily that:

1. All Funding and Other Contributions received was expended for the purpose of
the Activity and Project, and expended and held in a manner in accordance with

the Agreement; and

2. Salaries and allowances paid to any person involved in the Activity under the
Agreement were in accordance with the applicable av:ard or agreement in force

under the relevant law on industrial or workplace relations; and

3. Ail information in this R.epori is true and correct.

47F
47F

Signe ,Nafae

Date Title

This Progress Report Is to be signed by ( or, if in electronic form, submitted by) the Chief Executive
Officer, Chief Financial Officer, or a person authorised by your organisation to complete and
skt these forms on their behalf.

CIP-SP Reporting Pack (Progress) 29 July 2009
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ASSESSMENT OF PROJECT COMPLETION REPORT
(AS PER CLAUSE 11.1 -11.7 OF THE FUNDING AGREEMENT)

Document 27

Case Manager to complete: 47F

SP No: 740

Funding Recipient Name: Hobsons Bay City Council
Project Name: Regional Kitchen Project
Milestone No: Project Completion

File No: 10/9414

Project Completion Report Due Date 14 January 2011

Project Completion Report Received Date 17 January 2011

Brief Background of Project

This project will deliver a state of the art meal production facility that will produce 1.3 million
meals a year and have the capacity to expand its operation to 2 million meals a year within a

short period.

Funding Agreement Execution Date 24 June 2009

Dates of Approved Variation(s) n/a

SUMMARY OF FUNDS
Total Payment1 |Date Due |Date Paid |Payment2 |Date Due |Date Paid |Payment3 |Date Due |Date Paid |Payment4 |Date Due |Date Paid
Funding
Approved

$9m $3.15m | 24/6/09 24/6/09 $2.25m  |27/11/2009 |9/12/09 $1.8m 1712110 23/3/09 $1.8m 21/6/09 7/7/12010

Interest on RLCIP-SP Funding to: 14 January 2011 | $124,701

SUMMARY OF EXPENDITURE $

Total RLCIP-SP funding received (including interest)

$9,124,701 (including
interest) Folio 102 of 10/9414.

Total RLCIP-SP funding expended

Council have reported a total
expenditure of $8,505,114
which is less than the RLCIP-
SP funding received. Folio
156 of 10/9414.

Difference between total RLCIP-SP funding received and total expended

$619,587

Total value of Other Contributions received as identified in the Funding Agreement (FA)

The total value of Other
Contributions in accordance
with the Funding Agreement
is $20,970,408. Folio 101 of
10/9414.

Total value of Other Contributions expended

Council have expended a
total of $8,627,023 of Other
Contributions to the Project.
(Folio 155 of 10/9414).
Council has not expended all
of the funding as detailed in
the Budget table at Annexure
B

Difference between total value of Other Contributions and total value of Other Contributions expended

$12,343,385

What was the total final cost of the Project

$17,132,137 (RLCIP-Sp
funding expended + Other
Contributions funding
expended)

What was the initial Project cost estimate

$29,469,814.

Amount (if any) of funding that Council are required to return to the Department (including interest earned on

1

Appendix 7.1 RLCIP-SP Project Completion Report Approval template v1.02 27 October 2010




ASSESSMENT OF PROJECT COMPLETION REPORT
(AS PER CLAUSE 11.1 -11.7 OF THE FUNDING AGREEMENT)

approved funds)

Has a certificate been signed by the CEO of the Council that states:

() all Funding and Other Contributions (excluding in- kind) received
was expended for the purpose of the Activity and Project and expended
and held in a manner in accordance with this Agreement; and

(i) salaries and allowances paid to persons involved in the Activity are
in accordance with any applicable award or agreement in force under
any relevant law on industrial or workplace relations.

YES - Please refer to folio 98 of 10/9414 for a signed
certification by the Council CEO.

Has Council submitted a completed:

- Assets register as specified in item 4 or Upgraded register as
specified in item 5 of this Schedule;

YES - Please refer to Attachment 2 at folio 92 of 10/9414.

AUDIT ASSESSMENT: Audit Checklist

following components:

o ftitle;
addressee;
introductory paragraph;

financial report;

auditor’s responsibility;

auditor’s opinion;

a report on other legal or regulatory requirements;
auditor’s signature;

date of the auditor’s report; and

auditor’s address.

Are all of these components present in the submitted report?

An Audit report that complies with the ASA 700 standards should include the

the responsibility of those charged with governance for the

Yes: X No: []

Are the names of the funding recipient and the project funded correct? Yes:

X

No:

[

Contributions?

Does the audit report include separate stamped/endorsed financial Yes:
statements on both the expenditure of RLCIP-SP funds and Other

[

No:

X

in the Budget at Annexure B?

Has interest been included in the audit report and has the audit report Yes: X No: []
confirmed that the interest has only been used for funding Cost ltems listed

something the auditor couldn’t ascertain during the audit).

Has an unmodified audit opinion been given? (A modification generally Yes: [X] No: []
means that there is an issue the auditor wants to draw our attention to, or

financial position of the funding recipient must be included:
o ‘“presents fairly in all material aspects” or
e  “gives a true and fair view.”

Is the audit opinion sufficient? One of the following statements on the Yes: X No: []

completion date been included?

Is the date of the audit report current (ie. not prior to the dates of receipts Yes: X No: []
and/or expenditure) and have the Funding Agreement execution date and

This means they must be either:
e aregistered company auditor,

Is the auditor an ‘Approved Auditor’ as defined in the Funding Agreement? Yes: X No: []

2
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ASSESSMENT OF PROJECT COMPLETION REPORT
(AS PER CLAUSE 11.1 -11.7 OF THE FUNDING AGREEMENT)

e achartered accountant,
e acertified practising accountant, or

e amember of the National Institute of Accountants.

Consult Attachment 7.1 of the Procedures Manual if unsure of how to

confirm that the auditor is an “Approved Auditor.’

Has the auditor attached and completed the Certification of Certain Matters Yes: [] No: X

by the Auditor on auditor letterhead?

Given the answers above has Council submitted an audited statement as outlined | NO
in Clause 11 of the Funding Agreement that the Department is prepared to accept?

ACTIVITY AND PROJECT COMPLETION

What evidence has the Funding Recipient provided regarding the completion of the Activity? Is this considered acceptable?

The Council has provided a signed Practical Activity Completion Certification. The Council CEO signed the certification on 17 January 2011.
Please refer to folio 96 of 10/9414.

What evidence has the Funding Recipient provided regarding the completion of the Project? Is this considered acceptable?

The Council has provided a signed Practical Project Completion Certification. The Council CEO signed the certification on 17 January 2011.
Please refer to folio 97 of 10/9414.

MILESTONE OBJECTIVES ASSESSMENT
All Milestone Objectives:

Milestone
Number

Milestone Objectives:
(as per Funding Agreement/Deed of
Variation)

Date

Achieved

Assessment/Comment, including type of evidence provided
and noting any file and folio references:

1

All requirements under Iltem 2.5(a) of the
Schedule have been met.

24 June
2009

The Funding Agreement was executed on 24 June 2009

2

Evidence that is acceptable to Us:

- of the precise location of the site on
which the Regional Kitchen will be
constructed that clarifies the location
of the land described at item 1.7 of
this Schedule;

- of either of the following, as the case
requires:

- that the site on which the Regional
Kitchen will be constructed is not
subject to inundation overlay; or

- that the site on which the Regional
Kitchen will be constructed is
subject to inundation overlay and
the risk treatment You propose to
manage this risk;

- of Your plans for the ongoing
management and maintenance of the
facility;

- that steps have been taken to transfer
the title to the land described at item
1.7 (as clarified by You) of this
Schedule to Regional Kitchen Pty Ltd;
and

that all co-funding has been secured.

24/6/09

Approved Progress Report on file 09/9638 at folio 78

Provision of:
- detailed specifications of the Activity,
described in item 1.4 of this Schedule

25/6/09

Copy of lease on file 10/717 at folios 195-208.

Council are well into the tender process for the loan

3

Appendix 7.1 RLCIP-SP Project Completion Report Approval template v1.02 27 October 2010




ASSESSMENT OF PROJECT COMPLETION REPORT
(AS PER CLAUSE 11.1 -11.7 OF THE FUNDING AGREEMENT)

that further develops these
requirements. The specifications must
include, but need not be limited to, the
dimensions, materials and costs of
the structure that will constitute the
Regional Kitchen building, and each
part of that structure; and

- an up-to-date, detailed and accurate
timeline for completion of the Activity;
and

Evidence that is acceptable to Us that:

- the required Government and all
necessary approvals to commence
the Project have been obtained,
including a copy of the development
application and approval;

- Council's lease and loan
arrangements have been finalised;

- the transfer of the land described at
item 1.7 of this Schedule to Regional
Kitchen Pty Ltd is complete;

- a qualified/experienced Project
Manager has been appointed; and
a suitably qualified builder has been

appointed.

arrangements/borrowings and a loan agreement will be available
by 31/7/2010. No evidence of the loan arrangements was
previously provided as Council did not require access to any
loans/borrowings at the commencement of the Project. This
does not represent a risk to the Project as 2 banks have already
been short-listed, the NAB and ANZ, with the NAB advising that
they favourably support the Project (see folio 182 on file
09/9638).

A certificate of the transfer of land to Regional Kitchen Pty Ltd is
on file 10/717 at folio 209.

Approved Progress Report on file 09/9638 at folio 194

Evidence that is acceptable to Us that:

- all requirements under clause 2.5(b)
of the Schedule have been met;

- Your initial cost estimate, as provided
to Us, is reasonable and has been
reviewed by a quantity surveyor;

- suitably qualified contractors have
been appointed to install and
commission the boiler, compressed
air plant and glycol plant systems;

- suitably qualified contractors have
been appointed to install all necessary
equipment;

- construction of the facility has
commenced;

- the foundations for the facility have

been laid;
site preparation works are
complete; and
all contracts for all materials, equipment and
services have been entered into and orders
placed as applicable.

1/11/09

Approved Progress Report on file 10/717 at folio 60

Evidence that is acceptable to Us that:
- all requirements under clause 2.5(c)
of this Schedule have been met; and
the external building works being complete to
lock-up stage that is, the shell.

18/3/10

While the initial assessment of Milestone 5 considered that the
external building works had not been completed to lock-up stage
(see file 10/717 at folio 119), a further assessment of the Project
expenditure considered that this milestone had been met as at
18/3/2010. See approved supplementary Report on file 10/717
folio 138).

Evidence that is acceptable to Us that:

- all requirements under clause 2.5(c)
of this Schedule have been met;

- external building works are complete;

- internal building works have
commenced;

- landscaping has commenced;

- signage has been erected; and

18/6/2010

Photos provided at folio 173 on file 10/717 show that external
building works are completed.

Photos provided at folio 173 on file 10/717 show that internal
building works have commenced.

Photos provided at folio 143 on file 10/717 show commencement
of the landscaping and the landscaping will be completed once
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ASSESSMENT OF PROJECT COMPLETION REPORT
(AS PER CLAUSE 11.1 -11.7 OF THE FUNDING AGREEMENT)

the process of engaging staff to operate the the site sheds have been removed.
facility has commenced.

Signage showing the name of the facility will be erected on
completion of Project. However, a sign including details of the
construction of the facility has been erected that has been
evidenced by a provision of a photo at folio 194 on file 10/717.

The process of engaging staff has commenced evidenced by
recruitment advertisements provided at folios 164-169 on file

10/717.
7 Evidence that is acceptable to Us that: 18/6/2010 | Photos provided at folios 58-61 on file 10/9414 show that the
- internal fit out is complete; internal fit out is complete.
- landscaping is complete; Photos provided at folios 42-44 on file 10/9414 show that the
- signage has been erected; and landscaping is complete. _
staff to operate the facility have been Photos provided at folios 42-43 on file 10/9414 show that the
engaged. signage has been erected.

Council have confirmed that staff numbers now total 43.
Employees have all now taken part in the induction program and
work has commended. Folio 39 of 10/9414.

8 Evidence that is acceptable to Us of: 9/7/12010 | Council have provided a signed copy of the Certificate of
- Activity Completion and an Occupancy. Folio 95 of 10/9414.
Occupancy Certificate or other
certificate/s, certifying completion of Council advised in the Project completion report that all
the project to the appropriate standard milestone elements had been achieved. Folio 104 of 10/9414.

under the Building Code of Australia
and/or other standards as
appropriate, have been awarded by
the appropriate issuing authority/ies;
and
the Regional Kitchen is open and operational
for the Purpose set out at item 1.2 of this
Schedule.

ADDITIONAL COMMENTS

Has the funding recipient made any suggestions on how the Department’s administration of this program could have been
improved?

The Council has made no suggestions on how the Department’s administration of the RLCIP-SP could have been improved.

Has the funding recipient provided an analysis of the planning, implementation and overall process Council followed to deliver the
Project

The Council have not provided an analysis of the planning or implementation of the Project. The Council advised that they did not experience
and issues or delays which affected the implementation of the Project.

Are there any additional comments regarding the project completion report?

The Council have achieved all milestone requirements as identified in the Funding Agreement.

What advice has the Council provided about the benefits this project has brought to the community?

The Project will assist in meeting the nutritional needs of older people and the desire to keep them healthy and active. Community Chef has
been developed for the future, to increase choice, provide greater flexibility, meet growing demand and meet higher consumer expectations.

Summary of follow-up action:

The Department will need to request the Certification of Certain Matters by the Auditor and the stamped/endorsed financial statements on
both the expenditure of RLCIP-SP funds and Other Contributions.

| Other (if applicable):
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n/a

RECOMMENDATIONS

Case Manager:

47F

Project Completion Report Approved by Project Officer?

Approved / Not Approved

Date:

Team Leader:

Project Completion Report Approved by Assistant Director?

Approved / Not Approved

Date:

Report APPROVED / NOT APPROVED

Notice of Project Completion letter sent to Council:

Yes: [] No: []
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