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RFK PTY LTD t/a COMMUNITY CHEF

DIRECTORS REPORT
FOR THE PERIOD ENDED 30 JUNE 2008

Your directors present their report on the company for the financial period ended 30 June 2008. The financial report has been
prepared pursuant to the Corporations Act 2001.

Directors
The names and particulars of the directors in office during or since the end of the financial period are:

William Jaboor (Chair)

William Jaboor has over 30 years of experience in Local Government in both Victoria and Queensland.

He was appointed to his current role of Chief Executive Officer of Hobsons Bay City Council in February 2004, having
previously been the CEO of the City of Greater Shepparton for nearly 10 years. William has an Associate Diploma of
Business Studies, a Bachelor of Arts Degree and an MBA.

Associate Professord7F (Appointed 1 February 2008)

47F ) took up his joint appointment as Associate Professor, La Trobe University and Senior Research & Policy
Manager Ageing and Social Exclusion with the Brotherhood of St Lawrence in February 2008. 47F has a long history of
involvement in policy and service development in the aged care sector over twenty five years. He has held senior management
positions in aged care in the government, not-for profit and business sectors.

47F
BEcon (Hons), Grad Dip Env Design, Grad Dip Management, GAICD. City of Stonnington's Chief Executive Officer,
47F was appointed CEQ in 1999 and has over 25 years experience in economics, urban planning and business
management in both the public and private sectors.
47F
47F was appointed Chief Executive Officer of the Greater Dandenong City Council in October 2006.

He was previously Chief Executive at Manningham City Council and in his extensive local government career he has held
exccutive roles at Manningham and Mornington Peninsula Shire. He holds tertiary and post graduate qualifications in civil

engineering, municipal engineering and business administration.

47F

B Econ, Dip Ed, Grad Dip App Info Sys (Hons) GAICD

A qualified teacher and economist&47E"" has held a series of senior positions with the Department of Education, the Office

of Local Government and Victoria Grants Commission. 47F has held executive positions at the City of Moonee Valley,
City of Ballarat and the Surf Coast Shire. Since 2005, 47F  has held the position of CEO at the City of Darebin.

47F (Resigned 10 January 2008)

47F s currently Chicf Executive Officer of Regional Development Victoria. 47F
the position of Chief Executive Officer at Wangaratta and Yarra Councils, Deputy Chief Executive Officer at Bendigo, and
positions at Banyule and Greater Dandenong. His previous local government management responsibilities range from
community services, planning, economic development and capital works.

local government experience includes

Directors have been in office since the company was established, unless otherwise stated.

Principal Activities
The principal activity of the company since incorporation has been to commence design work for the operation of a food

production facility.

Trading Results
The profit for the financial period was $123,000.
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Name of Council

Signatories Block

Banyule City
Council

THE COMMON SEAL of BANYULE
CITY COUNCIL is affixed

in the-mreserteiof |
47F

..... COUNCILLOR

...... CHIEF EXECUTIVE OFFICER

Greater Dandenong
City Council

The Common Seal of the
GREATER DANDENONG CITY COUNCIL
was hereunto affixed in f‘m:nmcnnm of -

S 47F
Chief Executive Officer

S A7F
Mayor
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Hume City THE COMMON SEAL of HUME CITY COUNCIL )
Council was hereto affixed on the )
in the presence )
of:
COURCIHIOE. . 3y R - . o
Chief Executive Offic
COMMON
SEAL OF
Melton Shire THE COMMON SEAL OF THE MELTON )
Council )

SHIRE COUNCIL was hereunto affixed in the

prh

Chief Executive Officer

I

B

| | m

L I

i

Moreland City Council

in the presence of:

SIGNED byS47TF |

Chief Executive Officer of the

Moreland City Council, in the exercise o
a power conferred by an Instrument of
Delegation dated 14 November 2005

Chief Executive Officer

(5374128 5351280v1)































































































































































































































































































































































Document 11

Council Meeting 27 August 2007

7.2  Regional Food Production Facility

Author: e _ Director, Community Services

File Reference: 12/08/02/001-01

Re ort Summa

A 2004 Department of Human Services (DHS) / Municipal Association of Victoria (MAV)
Review of Food Services recommended a regional approach to service provision. In
recognition of councils’ concerns and in keeping with the DHS/MAYV review, a number of
councils formed the Regional Kitchen Project group in 2004.

Council has been actively involved in this project for over two years and in May 2007
committed to entering into an agreement with a food production company RFK Pty Ltd.

Recommendation Summa

This report recommends that Council endorses the appointment of the Regional Kitchen
CEO Steering Group as the Interim Board of RFK Pty Ltd and continues the appointment
of council officers in various capacities in relation to the project.
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Council Meeting 27 August 2007

Regional Food Production Facility (Cont.)

Introduction

Municipal meals tenders have increasingly revealed a very limited number of quality
providers with some councils having to re-tender due to a lack of response. Contract fees
are rising and councils are struggling to meet the increasingly complex needs of
consumers. Some are unable to provide certain meal types; particularly those relevant to
ethnic communities and high needs clients.

Some councils, like the City of Greater Dandenong, with stand alone kitchens also face
significant costs for ongoing upgrades and do not have the economies of scale to easily
provide a full range of meals. It is difficult to control risk compliance and food safety
issues in older kitchens. A 2004 Department of Human Services (DHS) / Municipal
Association of Victoria (MAV) Review of Food Services recommended a regional
approach to service provision. In recognition of councils’ concerns and in keeping with the
DHS/MAY review, a number of councils formed the Regional Kitchen Project group in
2004.

Council has been actively involved in this project for over two years and after Councillor
site visits and council briefings, council resolved at its meeting of 14 May 2007 that:

1. Council, having given the due consideration of the risks, liabilities and benefits as
requested by Section 193 of the Local Government Act, confirms council’s
commitment to enter into an agreement to participate in RFK Pty Ltd for a period
of three (3) years. This allows the formation of the Food Production Company and
demonstrates commitment from each participating council by confirming their
intention to participate in the project;

2. subject to Ministerial exemption from Section 186 of the Local Government Act,
council becomes a shareholder in RFK Pty Ltd for the purposes of purchasing
meals to meet the needs of the Meals on Wheels Program;

3. Council appoints Hobsons Bay City Council as the lead applicant on behalf of the
15 Councils involved in the project to apply for Ministerial exemption from section
186 of the Local Government Act that will enable City of Greater Dandenong to
enter into a meals supply agreement with RFK Pty Ltd;

4. Council undertakes a process to identify a suitable candidate to nominate for the
Board of RFK Pty Ltd and to sit on the Advisory Committee; and

5. Council reconfirms it’s in principle support made at its February 2007 meeting to
investing in the Regional Kitchen Facility subject to Government capital funding.
A further report will be prepared when Government funding and final numbers of
councils investing in the facility is known and financial contributions are
established.
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Council Meeting 27 August 2007

Regional Food Production Facility (Cont.)

Background

Extensive research culminated in a recommendation to establish a new Food Production
Facility owned and operated by local government. An independent risk assessment,
rigorous review of construction costs and a financial audit of the business plan has verified
the viability and sustainability of the venture.

Eleven councils have resolved to join the Production Company, with three more councils
reporting in coming months, In addition, several interested council have also signed
confidentiality agreements in order to receive preliminary project information.

Positive discussions have taken place with the Minister for Local Government, Mr Richard
Wynne. An application for Section 186 exemption from tendering was lodged in April
2007 by Hobsons Bay on behalf of the fourteen councils. It is anticipated that Ministerial
approval for exemptions from tendering will be received in the near future.

Capital Funding Applications ($6 million State and $2 million Federal) were lodged in
May 2007. It is anticipated that capital funding will be available in July 2008 following
consideration by the Expenditure Review Committee later this year. The purpose built
kitchen could be operational by mid 2010.

Governance Model

After significant research and legal advice, two companies are proposed to be formed:

1) Production Company — currently referred to as RFK Pty Ltd,
= Will be a local government owned entity with shareholding proportionate to meal

orders; and
= Will lease the kitchen from the Building Company to produce meals for
participating councils.

The organisational structure for RFK consists of a Board, an Advisory Committee with the
CEO of RFK Pty Ltd reporting to the Board.

2) Land and Building Company
Councils who are shareholders in the Production Company have the option of joining the
Land and Building Company:

* The Shareholding will be proportionate to the capital contribution; and

= The Land and Building Company will secure the site, build the facility and lease
the kitchen to the food production company.
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Council Meeting 27 August 2007

Regional Food Production Facility (Cont.)

Pro osal

It is proposed that RFK, the production company will be formed by September this year.
The early formation of RFK Pty Ltd will ensure:

= The opportunity to build meal volume;

» Confirmation of Ministerial support such as Section 186 exemptions; and

» Commitment to the project is clearly demonstrated to funding bodies and potential
project partners.

Interim Board

The formation of RFK Pty Ltd requires the appointment of the Board as well as a
Shareholders Representative to vote at shareholders meetings and an Advisory Committee
Representative to provide advice to the Board.

It is recommended that the existing CEO Steering Group (which was formed over 12
months ago to provide overall advice and direction to the Regional Food Kitchen Project
Working Group), be appointed as the interim Board until the outcome of the application
for Department of Human Services capital funding is known. It is estimated that a decision
on the funding application will be advised by July 2008. The interim Board positions will
continue to be unpaid.

Upon confirmation of capital funding, Board selection from council nominations will be
undertaken through an independent HR consultant and the permanent Board will be
established.

Land and Buildin

Councils are encouraged to participate in both entities to allow greater control over leasing
arrangements and facility security. The Business Plan is based on a collective capital
contribution by councils of $1 million. Capital contributions by councils greater than $1
million may reduce borrowings and lower the meal price.

Land and building operational funding for 2007/2008 is budgeted at $85,000. The
contribution per council will be dependent upon the number of councils participating in the

Land and Building Project Group.

Business Plan Ca ital Costs

Costs $.000
Land, Buildin and Start U Costs 13,267
Fundin

Government Grants 6,000
Partici atin Council Ca ital Contribution 1,000
Interest / Commercial Borrowings 6,671
Total Fundin $13.,671
Additional Contin enc $404
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Regional Food Production Facility (Cont.)

The full Business Plan has been provided to Councillors during the briefing process.

Broad Action Plan
Timeline Production O eration Land and Buildin Grou
Jul to Se t07 Form RFK Ltd Form Pro’ect Grou
Sept 07 to March 08 Design branding and Identify site
marketin
Sept 07 to Sept 08 Design menu and fit out Secure funding, form
requirements Company and progress

buildin desi

Sept 08 to July 2010 Start up preparation and Secure site and construct
commence operations kitchen

It is intended that RFK Pty Ltd, the Production Company, and the Land and Building
Project Group will commence operations in September 2007. A marketing plan inclusive
of branding will be completed by March 2008. Menu design to allow the confirmation of
fit out requirements will take approximately 12 months.

A site will be identified and funding received by July 2008. The Land and Building
Company will then be formed. Construction of the kitchen and ‘start up’ planning and
preparation for a venture of this size will take 18 months to 2 years.

It is anticipated that deliveries to councils from the new state of the art facility will
commence in July 2010.

Re resentatives

A Shareholder Re resentative will vote at RFK shareholder meetings. It is recommended
they have the financial and commercial expertise regarding a ‘Meals on Wheels’ service at
a senior management level. This is particularly critical in the early days whilst setting -
company standards and objectives.

An adviso committee re resentative will advise the Board on matters associated with the
meals and menu requirements as well as local needs and trends in demand. ¢ is

recommended that this person be a senior officer from the Food Services area.

Next Ste s

To ensure the above timeframes are met, the following is required:
= Council endorsement of the Interim Board Proposal;
= Tdentify council representatives; and

= Confirming council’s intention to invest in the facility.
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Regional Food Production Facility (Cont.)

Conclusion

Each council must now determine if it ‘intends’ to invest in the land and building asset.

By joining the Land and Building (L&B) Project Group, Council will have expressed an
interest in, but not a commitment to becoming shareholders in the Land and Building
(L&B) Company.

Criteria for membership of L&B Project Group includes a shareholding in RFK / an
‘intention’ to contribute capital / a willingness to contribute to the operational costs of the
Project Group. The key objectives of the Regional Kitchen Land and Building Project
Group is to progress the securing of land and construction of the building.

The Land and Building Company will be formed once capital funding is received. It is
considered appropriate, given council’s February and May resolutions, to confirm it in
principle support to join the Land and Buildings Group.

The benefits of participating in the Land and Buildings Company are:

= Capital Growth / Reward for founding councils;
= Relatively low initial capital contribution by councils;

* Guaranteed rental revenue from a long term lease to RFK, the meal production
company;

*  Ability to contain costs whilst achieving a commercial return. Containing lease
costs will directly impact on the meal price to councils; and

» The greater the number of councils in both entities the closer the alignment to the
overall principles of the project.

In accordance with previous council resolutions, it is recommended that council join the
Land and Building Project Group thus expressing an interest in, but not a commitment to
providing capital funding towards construction of the regional kitchen.

Once the government’s capital funding is received, a further report will determine if
council will contribute capital and participate in the formation of the Land and Building
Company.

It is recommended that the councils appoint an Interim Board consisting of a CEO Steering
Group. The interim board positions will be unpaid and will not attract Directors’ fees.

Upon confirmation of the capital funding, all Board positions will become vacant at a
shareholders meeting and new Directors will be appointed in accordance with the
Shareholders Agreement using an independent HR consultant.

As council’s Shareholder Representative requires the financial and commercial expertise
regarding a ‘Meals on Wheels’ service at a senior management level, it is recommended
that Council’s Director Community Services be appointed as the City of Greater
Dandenong’s Shareholder Representative for RFK Pty Ltd.
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Regional Food Production Facility (Cont.)

As the Advisory Committee Representative will advise the Board on matters associated
with the meals and menu requirements as well as local needs and trends in demand, it is
recommended that Council’s Manager Aged & Disability Services be appointed as the City
of Greater Dandenong’s Representative on the RFK Pty Ltd Advisory Committee.

Recommendation
That Council:

1) endorses the appointment of the Regional Kitchen CEO Steering Group as the
Interim Board of RFK Pty Ltd and that Council’s Chief Executive Officer be
acknowledged as a member of this Interim Board;

2) confirms the appointment of Council’s Manager Aged & Disability Services as
Advisory Group Representative for RFK Pty Ltd;

3) confirms the appointment of Council’s Director Community Services as
Shareholder Representative for RFK Pty Ltd;

4) endorses participation in the Regional Kitchen Land and Building Project
Group; and

5) notes that Board appointments from council nominations will take place
following receipt of capital funding.

MINUTE

7.2 COUNCILLORS 47F

686
That Council:

1. endorses the appointment of the Regional Kitchen CEO Steering Group as the
Interim Board of RFK Pty Ltd and that Council’s Chief Executive Officer be
acknowledged as a member of this Interim Board;

2. confirms the appointment of Council’s Manager Aged & Disability Services as
Advisory Group Representative for RFK Pty Litd;

3. confirms the appointment of Council’s Director Community Services as
Shareholder Representative for RFK Pty Ltd;

4. endorses participation in the ﬁégional Kitchen Land and Building Project
Group; and

5. notes that Board appointments from council nominations will take place
following receipt of capital funding.

CARRIED (UNANIMOUSLY)
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