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Application Summary

Application ID
RNIA000001

Application Title
RNIA - Norfolk Island Regional Council

Program Name
Resurface of Norfolk Island Airport

Applicant
Norfolk Island Reglonal Council

Submitted Date
1/04/2019

Program selection

Norfolk Island Regional Council

Are you a trustee on behalf of a trust?
No

Do you have an ABN?
Yes

Entity details

ABN
60103855713

Legal name

Norfolk Island Regional Council
Date of registration
27/04/2016

GST Registered

No

Are you a charity registered with the Australian Charities and Not-for-profits Commission (ACNC)?

No

Are you a not-for-profit?
No

Program Selection

Program
Resurface of Norfolk Island Airport

Program Element
Resurface Norfolk Island Airport

Eligibility

Eligibility

Enter eligibility code
AdHocl2019

Are you the grantee as stated in the Resurface of Norfolk Island Airport grant opportunity guidelines

Yes

NIRC.003.006.0002

https://portal.busimess.gov.au/Application/ViewApplication?appli...

Can you provide evidence from your Elected Members that the project is supported, can be completed within the specification and that Councit will meet any costs of the project not covered by the

grant funding?
Yes

WiIll a project manager with relevant project

Yes

Will the contractor who is awarded the tender for works have their own project manager, who has skills and

Yes

Applicant address

Business street address

Is the address focated in Australia?
Yes

Address Details

New Military Barracks

Kingston

by you, to oversee management of the tender and the contract on behalf of Councif?

ge delivery of the project?
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Norfolk Island NSW 2899
Australia

Business postal address

Is the address located in Australia?
Yes

Address Details

PO Box 95

Norfolk Island NSW 2899

Australia

Project Information

This page s in 4 sections.

» In the first section you must provide the details of your project and the expected cutcomes,

= in the second section you must provide a summary of details for publication.

s In the third section you are required to breakdown your project into milestones. You should include the key activities occurring at each milestone. The start date of milestone 1 is the expected project start
date. The end date of your last milestone activity will be the project end date. Milestone information will not be published.

* in the fourth section you must provide your project location

Detailed project description and outcomes

Provide a detailed description of your project including the project scope and key activities.
Refer attachment Norfolk Island Pavement and Resurfacing Scope of Work
Project outcomes

Asphalt overlay of all Aircraft Pavements, Major airfield lighting replacement, Reconstruction of concrete parking pads in the Regular Passenger Transport apron, Ancilliary works including linemarking, grooving,
flank regrading, and service cross marking

Project details

Project Title
Norfolk Island Airport Pavement Repair and Resurfacing Design and Construct Project

Project Description

Norfolk Island Airport is managed by Norfolk island Regional Council. In 2017/18, it processed 41 medica! evacuation flights, 72 general aviation flights, 22 military flights, and 32,941 passengers of which 86 per
cent, were visitors to Norfolk Island. The Airport has an asphalt surface approaching ten years of age and an asphalt overlay of all the aircraft pavements is required to maintain this vital economic link to Australia
and New Zealand. The work also includes a major airfield lighting replacement, and reconstruction of concrete parking pads. Ancillary works include line marking, grooving, flank regrading and service crossing
marking. The works are to be delivered as a Design and Construct contract.

Project Ct Date
30/04/2019
Estimated Project Completion Date
30/09/2020

Estimated Project Length {(in months)
18

Milestones

Milestone Name

Design/Site Preparation/Ball Bay Groyne works

Description

Commencement of site preparation, Construction of Ball Bay Groyne, Progression of design,
Estimated Start Date

30/04/2019

Estimated End Date
30/06/2020

Milestone Name

Aggregate and airfield lighting delivery
Description

Receival of aggregate and airfield lighting delivery,

Estimated Start Date
01/07/2019

Estimated End Date
30/09/2019

Milestone Name

Aggregate, equipment and bitumen delivery, commencement of airfield lighting works

Description

Receival of aggregate, equipment and bitumen delivery, Commence installation of airfield lighting pit and duct system

Estimated Start Date
0110/2019

Estimated End Date
3171212019

Milestone Name
Bitumnen delivery, Mobilisation and Commencement of Construction

Description
Receival of bitumen delivery, Airfield lighting installation, Concrete production trial, Construction f first concrete apren parking bay

Estimated Start Date
01/01/2020
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Estimated End Date
31/03/2020

Milestone Name
Commissioning of Airfield Lighting and Construction of Airfield pavement

Description
Commissioning of Airfield lighting installation, Construction of second concrete apron parking bay, Asphalt production trial, Asphalt paving, linemarking and flank filling

Estimated Start Date
01/0472020

Estimated End Date
30/06/2020

Milestone Name
Groaoving of Runway and demobilisation

Description
Groaving of runway pavement,Demobilisation of plant and equipment

Estimated Start Date
017072020

Estimated End Date
30/09/2020

Project location
Project Site 1

Douglas Drive
Norfolk Island NSW 2899
Australia

Estimated % of project value expected to be undertaken at site
100

Project Funding

Project budget summary

Provide a summary of your eligible project expenditure over the life of the project. Amounts must be GST inclusive, less any GST credits that you can claim. We only provide grant funding based on eligible
expenditure. Refer to the guidelines for guidance on eligible expenditure.

You must provide a figure for each field including entering zero if appropriate.

Head of Expenditure Cost Type Financial Year Costs
Eligible expenditure $44,918,007
Labour $0
2018112 $0
2019/20 $0
2020/21 $0
2021/22 30
2022/23 30
2023724 30
2024/25 $0
Contract $44,898,007
2018119 $2,500,000
2019/20 $39,500,000
2020/21 $2,898,007
2021/22 $0
2022/23 %0
2023724 $0
2024/25 $0
Domestic travel 30
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Head of Expenditure Cost Type financial Year Costs
2018/19 30
2019/20 50
2020/21 $0
2021/22 $0
2022/23 $0
2023/24 $0
2024/25 $0
Equipment and vehicle costs $0
201819 $0
2019/20 $0
2020/21 $0
2021/22 $0
2022/23 $0
2023/24 $0
2024/25 $0
Audit $20,000
2018119 $o
2019/20 30
2020/21 $20,000
2021722 $0
2022/23 $0
2023724 $0
2024725 $0
Other eligible expenditure 30
2018/19 %0
2019720 $0
2020721 $0
2021722 s0
2022/23 $0
2023/24 $0
2024725 30
Total Project Costs {$AUD and GST exclusive) $44,918,007
Financial Year Costs
2018/19 $2,500,000
2019/20 $39,500,000
2020/21 $2,918,007
Total Project Costs ($AUD and GST exclusive) $44,918,007

Total grant funding sought. We will add GST to this where applicable.
$ 43,000,000

Merit Criteria

Ta be competitive you will need to score highly against each merit criterion.

You are not required to provide responses up to the maximum character limit. The amount of detail and supporting evidence you provide should be commensurate with the project size, complexity and grant
amount requested.

To support your responses you will be required to include mandatory attachments later in the application.
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Your application will be assessed against the indicators listed beneath each merit criterion. All merit criteria are of equal weighting.

Merit Criterion 1 (Score out of 50)
Your capacity, capability and resources to deliver the project
You should this by
1. the relevant skills and experience of the project manager being sought by Council to oversee management of this project
2. your plan to manage the project, which includes:
o project budget (split over financlal years)
o milestones and timing
o key performance indicators
o risk management,

Response Is limited to 5000 characters {including spaces)

Capacity, Capability & resources to defiver the project

1. Relevant skills and experience of Council's Project Management

The NIRC recognised that the size and technical scope of the Airport Pavement and Repair Resurfacing Design and Construct (D&K) Project required an experienced Project Manager who specialised in the delivery
of large infrastructure projects. This skill set does not exist in the NIRC, so an open single source tender was called for the project management of the D&C project. The project management tasks included but
weren't limited to, contract i ion and site e during construction.

Nine (9) tenders were received and a tender evaluation conducted in January 2019 by NIRC staff, and procurement and airport pavement technical consultants engaged by the NIRC. Aileron Edge Pty Ltd scored the
highest in the evaluation matrix and were the preferred tender as they had;

« provided a compliant submission

+ a competitive price

« simifar previous experience, and

- a small but excellent team offering.

At the NIRC Ordinary Meeting 20 February 2012 Council app! d the awarding of the Project contract to Aileron Edge Pty Ltd (Council Resclution 2019/30). The minutes of the February Council
meeting are attached (page 22 for the Aileron Edge resolution).

The skills and experience of Alleron Edge are detailed in the two (2) attachments;

« Aileron Edge Capability Statement

« Aileron Edge Tender Schedules (excepts).

2. Plan to manage the Project
At the NIRC Ordinary Meeting 20 February 2013 Council approved Boral Resources (QLD) Pty Ltd as the single source supplier for the Airport Pavement Repair and Reconstruction Design and Construct (D&C)
Praject {Council Resolution 2019/29). The approval was made subject to three (3) conditions. These are detailed in the minutes of the February Council meeting which are attached (see page 21 for the D&C Project

resolution).
Subject to any changes arising during contract negotiations between Boral Resources and the NIRC, and the satisfaction of the conditions stipulated in the resolution 2019/20, the NIRC plan on managing the
project, via Aileron Edge, will reflect the various plans and budgets provided in the Boral Resources Tender submission. These plans and budgets/cashflows were end by NIRC staff and procurement and

airpart pavement technical consultants engaged by the NIRC to evaluate the tender including;

1. A Program Plan which details each separabie portion and the key activities/deliverables ta be achieved in specific timeframes for those portions
2. Asummary of the budget by separable portion and detailed for each portion

3.An d value of work leted by menth

Details of the Program Plan (a Gantt chart), Project Monthly cash flow and budget by separable portion are attached.

From a risk perspective the NIRC and its nominated Project Manager, Alleron Edge will regularly maintain and/or review the necessary risk registers, including those prepared and managed by Boral Resources,

with quarterly oversight by the Project Steering Committee.

As a guide the basis of Boral Resources risk management is as follows;

“Boral values the benefits of risk management in delivering successful projects for the benefit of all , end user, ¢ i Y s). There are three key elements to our

risk management approach;

Business Management Systems

Boral operates under third party accredited management systems to manage Safety, Environment and Quality. These systems require a practical app to identifying risks and imp ting approp

control measures. Considering safety risk there is close c with the front-line op to ensure that all risks are identified and that control measures are practical. Regular review meetings are held

across all these three key elements to ensure the system is alive.

Standard Operating Procedures

Boral manages each project opportunity in accordance with our Contracting - Standard Operating Procedure (SOP). This SOP guides the opportunity through the project cycle (Initiation, Concept, Development,
tation, Finalisation). Risk 1s a key consideration at all stages in these cycles including a risk management workshop at the Initiati oncept phase. e Is assured by Project

Steering Committees which monitor progress and the management of key risks.

Experienced People

The third and arguably most important element is utilising experienced people to implement the risk controls. There is extensive training in Project Management best practice principle in accordance with the

Global Project Management best practice manual Project Management Book of Knowledge’ (PiMBoK).

The careful i ion of all three provides Boral comfort that Risk is effectively managed.”

Merit Criterion 2 (Score out of 50}
The governance arrangements in place for the project
You should this by
1. the Terms of of the g who will delivery of this project
2. how you will engage with Norfolk Island Airport management, during the project
3. how you will engage and communicate with the local community during the life of this project - this should be in the form of a y and plan.

Response Is limited to 5000 characters (including spaces)

Governance

1. Terms of Reference

Draft terms of reference for the Project Steering Committee have been prepared and are included as an attachment. Itis proposed that the draft Terms of Reference will be reviewed at the first meeting, and then
half yearly to ensure they remain relevant.

2. Engagement with Norfolk island Airport Management

The key Norfolk Island Regional Council staff responsible for the management of the Alrport will be engaged at all stages of the Project lifecycle, both from a strategic and operational perspective.

The General Manager, Group Manager -Services, and the Airport Operations Manager are all members of the Project Steering Committee. As members of this Committee they will be actively participating in the
oversight of delivery of the project as per the project plan and budget.

Operationally these staff will have a separate structured meeting schedule with the NIRC's Project Manager, Aileron Edge, to regularly assess progress of the praject against milestones, and to assist the Project
Manager address issues that may arise during the project impacting on or by the local community,

The Airport Operations Manager will also be liaising with the NIRC Project Manager, and the main contractor daily at the Airport, especially when operations commence, to ensure airport traffic movements and
other airport mai e activities are ¢ i with scheduled project work plans.

3. Community Engagement Plan

The Norfolk Island Regional Councit has a Community Engagement Strategy that outlines standards and principles to guide the process, ensuring Council undertakes inclusive and comprehensive engagement

programs. A copy of the Strategy is attached. The principles in the Strategy, and experience gained from previous NIRC community engagement activities will underpin the d pment and impl ion of the
engagement plan (“Plan”) for this project.
The engagement mechanisms will include but aren't limited ta the local radio, i ings, NIRC website, and other social media to maximise opportunities to provide information about the

project and avenues for community feedback.

The Plan will also be developed in conjunction with the NIRC Project Manager and principal Design and Construct Contractor. This will ensure that
+ engagement activities align with Project activities such as traffic movement

» productive relationships and trust are built between the Contractor and the community

+ that key messages/information are communicated consistently by all participants delivering the project, and

» that the community remain fully informed during the project program.

Application Finalisation

Conflict of Interest

Do you have any perceived or existing conflicts of interest to declare?
No

Program Feedback

50of8 18/05/2021, 4:11 pm



NIRC.003.006.0002_0006

portal.business.gov.au- . - - - x . - https://portal.business.gov.au/Application/ViewApplication?appli...

How did you hear about the program?
Other

Supporting documentation
You should attach any additional supporting documentation here. You should only attach documents that we have requested or you have referred to in your application.

Supporting document upload

Other supporting documentation

Other supporting documentation that is relevant to your application
Norfolk Island Pavement Repair and Resurfacing Scope of Work.pdf
NIRC Community Engagement Strategy.pdf

NIRC Council Meeting minutes 20 Feb 2019, pdf

Terms of Reference - PSC.docx

Alleron Edge Capability Statement.pdf

Aileron Edge tender excerpt.pdf

Project Monthly Cashflow.pdf

Program Plan.pdf

Budget by Separable portion.pdf

Boral Project Management.pdf

Equipment resources.pdf

Project Costs Funding Application.xlsx

Primary application contact

Title
Mr

Given Name
Alistair

Family Name
Innes-Walker

Position Title
Manager Commercial Services

Emall Address
alistair.innes-walker@nirc.gov.nf

Phone Number
+6723 22001

Mobile Number
+6723 54002

Business postal address of the primary contact

Is the address located in Austratia?
Yes

Address Detalls

New Military Barracks
Kingston

Norfolk [sland ACT 2899
Australia

Declaration

Application declaration (with working with children) clause
Privacy and confidentiality provisions

| acknowledge that this is an Australian Government program and that the departrnent will use the information | provide in accordance with the following:

# Australian Government Public Data Policy Statement,
» Commonwealth Grants Rules and Guidefines,

* Program Guidelines, and

» applicable Australian laws.

Accordingly, | understand that the department may share my personal information provided in this application within this department and other government agencies:

a. for purposes directly related to administering the program, including governance, research and the distribution of funds to successful applicants and
b. to facilitate research, assessment, monitering and analysis of other programs and activities

unless otherwise prohibited by law.

| understand that where | am successful in obtaining a grant, the financial informatien that | provide for the purposes of payment will be accessible to departmental staff to enable payments to be made
through the department’s accounts payable software system.

| understand that information that is deemed ‘confidential’ in accordance with the Program Guidelines may also be shared for a relevant Commonwealth purpose.

The Department will publish information on individual grants in the public domain, including on the department's website, unless otherwise prohibited by law.
Applicant declaration
| declare that | have read and understood the grant opportunity guidelines, including the privacy, confidentiality and disclosure provisions.

| declare that the proposed project outlined in this application and any associated expenditure has been endorsed by the applicant’s Board or person with authority to commit the applicant to this
project.

| declare that the applicant will comply with, and require that its subcontractors and independent contractors comply with, all applicable laws.
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| declare that the information contained in this application together with any statement provided is, to the best of my ge, accurate, complete and not mi: ling and that 1 und 1d that giving
of false or misleading information is a serious offence under the Criminal Code Act 7995 (Cth).

| acknowledge that | may be requested to provide further dlarification or documentation to verify the information supplied in this form and that the Department of Industry, Science, Energy and
Resources (the department) may, during the application process, consult with other government agencies, including state and territory government agencies, about the applicants claims and may also
engage external technical or financial advisors to advise on information provided in the application.

| acknowledge that if the department is satisfied that any statement made in an application is incorrect, incomplete, false or misleading the department may, at its absolute discretion, take appropriate
action. | note such action may include excluding an application from further cansideration; withdrawing an offer of funding; using the information contained in the application for a fraud investigation

that would be consistent with the li W igations Standard and Commonweaith fraud control framework and for management purposes and/or terminating any grant agreement

between the Commonwealth and the recipient including recovering funds already paid.

| understand that | am responsible for ensuring that | have met relevant state or territory legislation obligations related to working with children, and that any persan that has direct, unsupervised
contact with children as part of a project under this grant oppartunity, has undertaken and passed, a working with children check, if required under relevant state or territory legislation. | am also
responsible for assessing the suitability of people I'engage in this project to ensure children are kept safe,

tagree to participate in the periadic evaluation of the services undertaken by the department.
| declare that | am authorised to complete this form and acknowledge that by including my name in this application | am deemed to have signed this application.

| approve the information in this application being communicated to the department in electronic form.

By checking this box | agree to all of the above declarations and confirm all of the above statements to be true
Yes
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