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OFFICIAL 
Establishing your office 

Establishing your office 
Our first priority is to assist you in establishing your office. 

While you reach agreement with the Prime Minister’s office on the number of staff allocated to your 
office, and staff are being appointed under the Members of Parliament (Staff) Act 1984 in the first 
three months, the department will support the establishment of your office through the provision of a 
‘transition team’. 

Where you hold a number of portfolios, there will be discussions across relevant agencies and with the 
Department of Parliamentary Services and the Department of the Prime Minister and Cabinet about 
how best to service your office, including which agency will take a lead support role. 

The department provides a range of services to support you and the effective operation of your office.  

Within the next 48 hours: Senior staff will be in contact with you and your office in the next day or so 
to commence discussions about your immediate and ongoing support requirements. Your incoming 
Chief of Staff will be separately provided with a detailed overview of available services. 

The department will provide you and your Chief of Staff with a networked laptop, mobile phone and 
iPad. We have a dedicated Premier Support function to assist with your IT and mobile communications 
needs 24/7 in your Parliament House and Ministerial Offices. We will arrange for ICT access and 
provisional security clearances for your transition team. 

Within the next 2 weeks: The department will support your media team with media services; support 
you to select one or more Departmental Liaison Officers to help manage the flow of briefing and 
correspondence between your office and the department; provide access and support to use the 
Parliamentary Document Management System (PDMS+) and the Cabinet system (CabNet+); and 
arrange briefings for staff on security and document handling.  

These departmental services are in addition and separate to services provided by the Department of 
Parliamentary Services at Parliament House and the support provided by the Department of Finance’s 
Ministerial and Parliamentary Services, the Department of the Prime Minister and Cabinet and the 
independent Parliamentary Expenses Authority. The services provided by these agencies may include 
briefing your key staff on Cabinet and security issues; determining your Parliament House office 
location and when it will be set up for you; allocating your Commonwealth Parliamentary Office/ 
Ministerial Office (this can take two weeks); coordinating secure communications for all your offices; 
and arranging a car with a driver. 

The primary points of contact to assist you with establishing your office are: 

Maree Bridger     Kate Feros 
Chief Operating Officer    Assistant Secretary, Government Services 
Phone: (02)     Phone: (02)  
Mobile:     Mobile:  

Premier Support: , mobile:  | 
@infrastructure.gov.au  

OFFICIAL 
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About the department 
The functions and work of the department touch the lives of Australians every day. 

We work with our partners to enable connected, productive, safe, sustainable and culturally vibrant 
communities in our cites, regions and territories to improve the lives of Australians. Across the 
department and with our portfolio entities, we work collaboratively to deliver our programs, projects 
and services in the major infrastructure, transport, communications and arts sectors, supporting our 
regions, cities and territories. 

This includes:

• steering nation-wide infrastructure projects that sustain economic and social development, 
disaster resilience and recovery, and create long-term productivity benefits for producers, 
businesses and communities;

• striving for the safe use of the transport network and supporting our transport modes to 
achieve long-term commercial sustainability, productivity improvements and decarbonisation;

• connecting and empowering communities across Australian cities, regions and territories to 
improve productivity and liveability;

• ensuring Australia’s media policy settings are fit-for-purpose and Australians have access to 
the benefits of modern telecommunications and postal services; and

• working with the arts and cultural community realise the economic, cultural, educational and 
social importance of a vibrant sectors. 

The department has a national footprint with people located in each state and territory capital city, 
regional areas, and non-self-governing territories. This broad coverage fosters greater collaboration 
both within the department and with our partners, strengthening our diversity and, most importantly, 
contributing to better outcomes for all Australians. 

The department is working across government and with First Nations communities and organisations 
to deliver on our commitments under the National Closing the Gap Agreement, including the 
implementation of the four Priority Reforms to transform the way in which we work with Aboriginal 
and Torres Strait Islander people, communities and organisations.

We aim to provide you with high-quality advice on policy, implementation and delivery. Our advice is 
evidence-based and informed by research, consultation, analysis and broader governmental 
objectives. We identify trends, gaps and emerging issues as well as risk in markets and society.
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Department budget
2025–26 ($ million)

Total resourcing 16,557

Administered 15,881

Departmental 676

Departmental appropriation 511

Departmental (capital) 16

*Non-operating resourcing (Prior year appropriations, 
section 74 external revenue, special accounts)

149

*These amounts do not contribute to the department’s ordinary operating funding.

Other funding administered by the department
2025–26 ($ million)

Administered funding paid to states and territories through the 
Treasury and National Partnership payments (not included in the 
total resourcing)

15,150

Funding paid through the department to portfolio entities 2,766

In 2023 the department commissioned independent financial analysis to inform a Functional Review 
(the Review) of the department, which was completed in 2024. Undertaking the Review was a 
recommendation of the 2023 capability review of the department by the Australian Public Service 
Commission. 
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Departmental staff 
As at 31 March 2025 the department had a total employee headcount of 2,426 people1, excluding 
staff on long-term unpaid leave or temporary transfer to external agencies. Over 78.2 per cent of 
these staff are located in the ACT, but the department has staff located in all other states and 
territories as well as internationally. 

----------

1 While the above section refers to ASL as a way of aligning staffing data more readily to the department’s budget allocation, this data is 
based on headcount – the actual employees of the department.
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Your portfolio 
‘Your portfolio’ volume provides an overview of the administrative, governance and 
funding arrangements for the portfolio. This includes: 

Programs  

This section lists your portfolio programs and summarises funding, and program length. The program 
funding outlined in this section relates to administered funding and special accounts.  

Portfolio entities  

The portfolio encompasses oversight of an entity governed under the Public Governance, Performance 
and Accountability Act 2013.  

Other boards and structures   

This section provides you with an overview of the various boards and governance bodies associated 
with the portfolio, including statutory boards, advisory councils, committees and panels.  

Significant ministerial roles 

You hold a significant position on the Northern Australia Ministerial Forum, summarised in this 
section. The department supports your participation as well as the effective operation of this Forum. 

Portfolio legislation 

Included in this section are details of your portfolio’s legislation. The legislation outlined is current as 
at 4 May 2025 and may not match the Administrative Arrangements Order (AAO) created on 
13 October 2022 (as amended on 29 July 2024).  

The AAOs will be updated by the Department of the Prime Minister and Cabinet to align with the 
swearing in of the Ministry. 

OFFICIAL: SENSITIVE 
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Portfolio entities

Northern Australia Infrastructure Facility (NAIF) 
Outcome 3
 

Description
The Northern Australia Infrastructure Facility (NAIF) is a $7 billion special investment vehicle. Its primary 
purpose is to support economic growth in northern Australia through financial (loan) support for infrastructure. 
NAIF provides financial assistance, primarily in the form of loans, to private sector project proponents to deliver 
infrastructure projects. NAIF also seeks to facilitate sustainable First Nations economic outcomes through 
supporting First Nation’s owned projects, and facilitating First Nations procurement and employment 
opportunities in NAIF supported projects. 

NAIF supports projects in a diverse range of sectors, including resources, agriculture, transport and logistics, 
critical minerals and renewable energy. NAIF has also supported social infrastructure projects in housing and 
student accommodation. Examples of recent NAIF projects include the Arafure Nolans Bore Rare Earths project 
(mining neodymium and praseodymium) near Alice Springs, the Alpha high purity alumina (HPA) First Project in 
Gladstone and the Cairns Seniors Community (modular) Housing project.

NAIF came into existence on 1 July 2016 as a corporate Commonwealth entity under the Northern Australia 
Infrastructure Facility Act 2016 (NAIF Act). The responsible Ministers, you (the Minister) and the Minister for 
Finance must, by legislative instrument, give directions to the NAIF Board about the performance of NAIF’s 
functions. This is known as the ‘Investment Mandate’. The current Investment Mandate is the Northern 
Australia Infrastructure Facility Investment Mandate Direction 2023. It is also customary for the responsible 
Ministers to provide NAIF with a new Statement of Expectations.

Your role and responsibilities
You are responsible for: 

• Administering the NAIF Act and the Investment Mandate (issued jointly with the Minister for Finance). 

– Under section 9 of the NAIF Act, the responsible Ministers must, by legislative instrument, give directions 
to the Board about the performance of the NAIF’s functions.  

– You will issue a Statement of Expectations, which outlines expectations, priorities and guidance for the 
NAIF Board to consider in discharging its responsibilities, to shape the NAIF’s delivery of its 

OFFICIAL: SENSITIVE
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responsibilities. There is no set period or expiry date for the Statement of Expectations, and it can be 
updated as needed to ensure alignment with Government policies and priorities (note: the last Statement 
of Expectation was signed on 7 December 2022). 

• NAIF Board appointments.

– Under section 15 of the NAIF Act, you are responsible for appointing the NAIF Board. Board members are 
appointed on a part-time basis for no more than three years. They are considered significant 
appointments under the Cabinet Handbook. There are two board appointments expiring in 
December 2025.

• Considering all proposals by the Board to provide loan financing. 

– Under section 11 of the NAIF Act, you have 21 days after notice is provided to you to consider a proposal 
to provide financial assistance. During this time, you may, by written notice:

› extend your consideration period to 60 days;

› notify the NAIF you do not intend to reject the proposal; or

› reject the proposal (also known as a veto).

– You may only reject a proposal where it would:

› be inconsistent with the objectives and policies of the Australian Government; or 

› have adverse implications for Australia’s national or domestic security; or 

› have an adverse impact on Australia’s international reputation or foreign relations. 

• Responding to the 2024 statutory Review of the NAIF Act:

– Section 43 of the NAIF Act required a review of the NAIF Act after 30 June 2024. The Independent Expert 
Panel established to conduct the Review provided its report to the Minister on 12 February 2025.

Under section 43 of the NAIF Act, the Minister is required to table the report in each House of Parliament 
within 15 sitting days after the report is given to the Minister. The report has not yet been tabled, and there are 
10 sitting days remaining within this deadline.

4
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Other boards and structures 
 Program 3.4 – Northern Australia

Name: Northern Australia Indigenous Reference Group (IRG)

Established by/under: Minister for Northern Australia

Type: Non-statutory advisory structure Appointed by: The Minister.

Description: The Northern Australia Indigenous Reference Group (IRG) is an expertise-based advisory group 
comprised of First Nations people with experience in First Nations economic development in northern 
Australia. Members provide policy advice to you and the Minister for Indigenous Australians on practical 
actions to enhance the economic and social prosperity of First Nations people. 

The most recent iteration of the IRG ended on 31 December 2024. In November 2024, the Minister for 
Northern Australia extended the model for two years to December 2026. In February 2025, an expression of 
interest was undertaken and a suitable pool of candidates has been identified.  

Members:

• To be determined.

Contact: David Mackay, Deputy Secretary, Regions, Cities and Territories; 02  | 
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Significant ministerial roles 

Northern Australia Ministerial Forum (NAMF) 

Purpose The Northern Australia Ministerial Forum (NAMF) is a collaborative policy 
forum, facilitating a pan-northern approach to identifying and progressing 
shared priorities for developing northern Australia.

NAMF membership comprises ministers with responsibility for development in 
northern Australia across the Australian Government and the Queensland, 
Western Australian and Northern Territory Governments.

In recognition of the critical importance of improving First Nations prosperity to 
the success of the northern Australia agenda, the Minister for Indigenous 
Australians has been extended an invitation for membership of the NAMF.

Current status The NAMF meets twice yearly in a northern Australia location.

The NAMF strategic priorities include addressing critical housing challenges 
through collaborative initiatives; optimising local benefits from Defence 
investment; and refining regional migration policies to support population and 
workforce growth in the north. 

As a standing item, the NAMF also works with the Northern Australia 
Indigenous Reference Group to shape government initiatives that support First 
Nations businesses and communities in northern Australia.

A revised and contemporary Terms of Reference will ensure these priorities are 
effectively addressed, reflecting recent federal and state government election 
outcomes. At its next meeting, the NAMF will review and further consider the 
findings of the northern Australia housing needs assessment.

Your role and 
responsibilities

You chair the NAMF. You will have oversight of developing the agenda and 
liaising with Queensland, Western Australian and Northern Territory Ministers 
on the direction of the forum and its outcomes. 

Resourcing/ 
funding 
information

Secretariat for the NAMF is provided by the department. The Australian 
Government’s costs associated with the forum are absorbed by the 
department. 

Contact David Mackay, Deputy Secretary, Regions, Cities and Territories; 02  | 

OFFICIAL: SENSITIVE
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Portfolio legislation

Northern Australia

Northern Australia Infrastructure Facility Act 2016

Purpose Establishes the Northern Australia Infrastructure Facility for economic 
development projects.

Contact Lisa Rauter, First Assistant Secretary, Partnerships and Projects Division;
02  | 

OFFICIAL: SENSITIVE
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