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Establishing your office 
Our first priority is to assist you in establishing your office. 

While you reach agreement with the Prime Minister’s office on the number of staff allocated to your 
office, and staff are being appointed under the Members of Parliament (Staff) Act 1984 in the first 
three months, the department will support the establishment of your office through the provision of a 
‘transition team’. 

Where you hold a number of portfolios, there will be discussions across relevant agencies and with the 
Department of Parliamentary Services and the Department of the Prime Minister and Cabinet about 
how best to service your office, including which agency will take a lead support role. 

The department provides a range of services to support you and the effective operation of your office.  

Within the next 48 hours: Senior staff will be in contact with you and your office in the next day or so 
to commence discussions about your immediate and ongoing support requirements. Your incoming 
Chief of Staff will be separately provided with a detailed overview of available services. 

The department will provide you and your Chief of Staff with a networked laptop, mobile phone and 
iPad. We have a dedicated Premier Support function to assist with your IT and mobile communications 
needs 24/7 in your Parliament House and Ministerial Offices. We will arrange for ICT access and 
provisional security clearances for your transition team. 

Within the next 2 weeks: The department will support your media team with media services; support 
you to select one or more Departmental Liaison Officers to help manage the flow of briefing and 
correspondence between your office and the department; provide access and support to use the 
Parliamentary Document Management System (PDMS+) and the Cabinet system (CabNet+); and 
arrange briefings for staff on security and document handling.  

These departmental services are in addition and separate to services provided by the Department of 
Parliamentary Services at Parliament House and the support provided by the Department of Finance’s 
Ministerial and Parliamentary Services, the Department of the Prime Minister and Cabinet and the 
independent Parliamentary Expenses Authority. The services provided by these agencies may include 
briefing your key staff on Cabinet and security issues; determining your Parliament House office 
location and when it will be set up for you; allocating your Commonwealth Parliamentary Office/ 
Ministerial Office (this can take two weeks); coordinating secure communications for all your offices; 
and arranging a car with a driver. 

The primary points of contact to assist you with establishing your office are: 

Maree Bridger     Kate Feros 
Chief Operating Officer    Assistant Secretary, Government Services 
Phone: (02)     Phone: (02)  
Mobile:     Mobile:  

Premier Support: , mobile:  | 
@infrastructure.gov.au  
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About the department 
The functions and work of the department touch the lives of Australians every day. 

We work with our partners to enable connected, productive, safe, sustainable and culturally vibrant 
communities in our cites, regions and territories to improve the lives of Australians. Across the 
department and with our portfolio entities, we work collaboratively to deliver our programs, projects 
and services in the major infrastructure, transport, communications and arts sectors, supporting our 
regions, cities and territories. 

This includes:

• steering nation-wide infrastructure projects that sustain economic and social development, 
disaster resilience and recovery, and create long-term productivity benefits for producers, 
businesses and communities;

• striving for the safe use of the transport network and supporting our transport modes to 
achieve long-term commercial sustainability, productivity improvements and decarbonisation;

• connecting and empowering communities across Australian cities, regions and territories to 
improve productivity and liveability;

• ensuring Australia’s media policy settings are fit-for-purpose and Australians have access to 
the benefits of modern telecommunications and postal services; and

• working with the arts and cultural community realise the economic, cultural, educational and 
social importance of a vibrant sectors. 

The department has a national footprint with people located in each state and territory capital city, 
regional areas, and non-self-governing territories. This broad coverage fosters greater collaboration 
both within the department and with our partners, strengthening our diversity and, most importantly, 
contributing to better outcomes for all Australians. 

The department is working across government and with First Nations communities and organisations 
to deliver on our commitments under the National Closing the Gap Agreement, including the 
implementation of the four Priority Reforms to transform the way in which we work with Aboriginal 
and Torres Strait Islander people, communities and organisations.

We aim to provide you with high-quality advice on policy, implementation and delivery. Our advice is 
evidence-based and informed by research, consultation, analysis and broader governmental 
objectives. We identify trends, gaps and emerging issues as well as risk in markets and society.
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Outcomes
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Department budget
2025–26 ($ million)

Total resourcing 16,557

Administered 15,881

Departmental 676

Departmental appropriation 511

Departmental (capital) 16

*Non-operating resourcing (Prior year appropriations, 
section 74 external revenue, special accounts)

149

*These amounts do not contribute to the department’s ordinary operating funding.

Other funding administered by the department
2025–26 ($ million)

Administered funding paid to states and territories through the 
Treasury and National Partnership payments (not included in the 
total resourcing)

15,150

Funding paid through the department to portfolio entities 2,766

In 2023 the department commissioned independent financial analysis to inform a Functional Review 
(the Review) of the department, which was completed in 2024. Undertaking the Review was a 
recommendation of the 2023 capability review of the department by the Australian Public Service 
Commission. 
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Departmental staff 
As at 31 March 2025 the department had a total employee headcount of 2,426 people1, excluding 
staff on long-term unpaid leave or temporary transfer to external agencies. Over 78.2 per cent of 
these staff are located in the ACT, but the department has staff located in all other states and 
territories as well as internationally. 

----------

1 While the above section refers to ASL as a way of aligning staffing data more readily to the department’s budget allocation, this data is 
based on headcount – the actual employees of the department.

FOI 25-367 - Document 7

FOI page 14 of 52

R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

ct
ur

e,
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

e 
Ar

ts



OFFICIAL: SENSITIVE

OFFICIAL: SENSITIVE

Your portfolio
‘Your portfolio’ volume provides an overview of the administrative, governance and 
funding arrangements for the portfolio. This includes:

Programs at a glance and major program briefs 
The Programs ‘at a glance’ section lists all programs and summarises funding, and program length. 
The program funding outlined in this section relates to administered funding and special accounts. 

Major program briefs have been prepared for significant programs and provide further information on 
the programs’ current status and full funding profile as at the Pre-election Economic and Fiscal 
Outlook 2025. 

Other boards and structures  
This section provides you with an overview of the various boards and governance bodies associated 
with the portfolio, including statutory boards, advisory councils, committees and panels. 

Significant ministerial roles
You hold a significant position crucial to advancing domestic policy objectives, which is summarised in 
this section. The department supports your participation as well as the effective operation of this 
forum.
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Major program briefs
Thriving Suburbs 

Outcome 3

Description The Thriving Suburbs Program commenced in 2024–25 and provides $350 million over three 
years to local government entities and incorporated not-for-profit organisations for capital 
works projects. The Program will deliver enhanced liveability, strengthen social cohesion 
and support local amenity in urban, suburban and peri-urban communities within 
Australia’s Greater Capital City Statistical Areas (GCCSAs).

Status The Program commenced in 2024–25. Under the Program, 70 projects, providing $318 
million of Australian Government funding, were selected through an open competitive 
process through one funding round and announced in December 2024. The Program ends 
30 June 2027, by which time all projects must be complete and acquitted. 
 
As at 7 May 2025, the $318 million in project funding and $4 million in administrative 
funding will have transferred to relevant state and territory governments, who are 
administering the delivery of projects through funding arrangements under the Thriving 
Suburbs Program Schedule of the Infrastructure—Federation Funding Agreement. 

State and territory governments are responsible for working with approved project 
proponents to prepare and execute a funding agreement, and make payments based on 
agreed milestones. They also provide monthly reporting to the department and submit 
variations for ministerial consideration. State and territory governments received a one-off 
administrative payment of $150,000 and 1 per cent of their jurisdiction’s projects to 
facilitate this arrangement. 

As at 28 February 2025, none of the 70 projects committed under the Program have 
contracted, completed, received a milestone payment, withdrawn or terminated. 

Program funding
2025–26

($m)
2026–27

($m)
2027–28

($m)
2028–29

($m)

Program funding (at 2025–26 Budget) – 
administered

- - - -

Contact David Mackay, Deputy Secretary, Regions, Cities and Territories; 02  | 
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Housing Support Program 

Outcome 3

Description The Housing Support Program (HSP) is a $1.5 billion fund that supports National Cabinet’s 
Housing Accord commitment to build 1.2 million homes by 2029. The Program is designed 
to support enabling infrastructure and planning reforms. 

For the initial $500 million for the Program there were two streams identified: $50 million 
to support planning and $450 million to support enabling infrastructure and community 
amenities. To be eligible, primary applicants needed to be a state, territory or local 
government. To be meritorious projects needed to: 

• help bring forward new housing supply or; 

• support innovative planning reforms to help bring online future housing supply; and

• demonstrate that the work could be completed in the specified period and that it would 
not be funded without Commonwealth intervention. 

For the $1 billion Priority Works Stream, funding was made available to states and 
territories as a one-off payment on a per capita basis (with a minimum $25 million for 
smaller states and both territories) to assist with unlocking housing supply with a particular 
focus on critical infrastructure works. Up to 25 per cent of funding was available for social 
housing investment.

Status Stream 1 funded 80 projects targeting planning capability. As at 1 April 2025, the 
Commonwealth has signed Federation Funding Agreements (FFAs) with all states except 
Victoria, which is briefing its Minister on the agreement issued by the Commonwealth. 
There were no successful Stream 1 projects in the ACT or NT.

Stream 2 (Community Enabling Infrastructure) supported 36 projects. To date, the 
Commonwealth has signed agreements with the NT, NSW and QLD. The Commonwealth has 
provided a signed schedule to VIC, and negotiations are ongoing with TAS and WA. There 
were no successful projects in SA or the ACT. 

The $1 billion Priority Works Stream has moved to the delivery stage with states required to 
provide bi-annual progress reports. There are no further funding rounds available and all 
projects are expected to be delivered by 30 June 2026 (2027 for the Priority Works Stream). 

Program funding

2025–26
($m)

2026–27
($m)

2027–28
($m)

2028–29
($m)

Program funding (at 2025–26 Budget) – 
administered

15 - - -

Contact David Mackay, Deputy Secretary, Regions, Cities and Territories; 02  | 
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Macquarie Point

Outcome 3

Description The Australian Government has made a capped funding commitment of $240 million for 
urban redevelopment at the Macquarie Point precinct in Hobart.

Status A Federation Funding Agreement (FFA) schedule is in place with the Tasmanian Government 
that confirms the Australian Government’s commitment to the precinct and makes clear the 
preconditions of our funding, which include: 

• provisions for affordable housing;

• consideration of transport connectivity; and

• wharf upgrades that support Antarctic operations and polar research programs.

Funding is profiled to commence from 2025–26, and the FFA schedule does not yet contain 
any financial milestones. We expect to renegotiate the FFA schedule to include specific 
financial milestones once the Tasmanian Government has completed their detailed design 
and master planning for the redevelopment of the Macquarie Point site. The master plan is 
expected to be completed mid-2025.

The Tasmanian Government is working on the development of a stadium within the 
Macquarie Point Precinct. The Tasmanian Government commissioned an independent 
review of the stadium by Dr Nicholas Gruen that was published in January 2025. The review 
found current costings and timeframes were unrealistic and estimated construction costs to 
be around $1 billion. There has been no formal response from the Tasmanian Government 
to the review. To date, the project is progressing as initially planned. 

Program funding
Macquarie Point is funded under the ‘Hobart and Launceston Urban Renewal Co-investments’ Budget item.

2025–26
($m)

2026–27
($m)

2027–28
($m)

2028–29
($m)

Program funding (at 2025–26 Budget) – 
administered

80.0 100 60.0 -

Contact David Mackay, Deputy Secretary, Regions, Cities and Territories; 02  | 
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National Capital Investment Framework

Outcome 3

Description The National Capital Investment Framework is a commitment between the Australian 
Government and the Australian Capital Territory Government to work together to address 
the Territory’s emerging infrastructure needs, prioritise those needs for funding 
opportunities and work together to enable a more wholistic partnership.

Status On 22 July 2023, the Prime Minister, the Hon Anthony Albanese MP, and the ACT Chief 
Minister, Andrew Barr MLA, jointly announced the National Capital Investment Framework. 

Since the Framework’s inception, the ACT Chief Minister has put forward a number of 
proposals seeking Commonwealth support and has also referenced existing Australian 
Government commitments (roads projects), which are funded through the Infrastructure 
Investment Program (IIP) as part of the Framework.

In the 2025–26 Budget, the Australian Government committed $100 million over four years 
from 2025–26 to support delivery of the Canberra Aquatic Centre and the Canberra 
Convention and Entertainment Centre Precinct under the Framework. 

The funding will be delivered through a Federation Funding Agreement – Infrastructure 
Schedule with the ACT Government. 

Program funding
2025–26

($m)
2026–27

($m)
2027–28

($m)
2028–29

($m)

Program funding (at 2025–26 Budget) – 
administered

12.1 12.5 27.5 47.9

Contact David Mackay, Deputy Secretary, Regions, Cities and Territories; 02  | 
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Other boards and structures
Outcome 3

Program 3.3 – Cities

Name: Urban Policy Forum

Established by/under: Minister 

Type: Non-statutory advisory structure Appointed by: The Minister.

Description: The Urban Policy Forum (UPF) is an advisory group comprised of experts with experience in a 
range of urban policy, planning, housing and development matters. The objectives of the UPF are to:

• support and champion the Australian Government’s urban policy agenda;

• support a coherent vision for national urban policy through provision of advice to the Australian 
Government and relevant Minister on implementation of the National Urban Policy (the Policy), including 
by:

– facilitating cross-sector consultation, collaboration and partnerships to support successful 
implementation of initiatives in the Policy; and 

– providing input into reviews of the Policy or its implementation.

• advise the Australian Government and Minister on other policies and programs requiring a coherent and 
integrated approach within urban areas. 

To date, the UPF has focused on providing advice on the development of the now released Policy, and 
development of the State of Australian Cities report. They are now focused on providing advice and input for 
the implementation of the Policy. 

Members were appointed by the Minister on 8 May 2023, for an initial period of two years. If the Minister 
wishes to continue the UPF, new appointments will need to be made.

Members:

• Prof Barbara Norman, Chair;

• Prof Dr Neil Argent, Member;

• Vice-Chancellor Rufus Black, Member;

• Vice-Chancellor Sally Capp AO, Member;

• Ms Bronwen Clark, Member;

• Mr Matt Collins, Member;

• Ms Elle Davidson, Member;

• Mr Michael Fotheringham, Member;

• Ms Rebecca Moore, Member;

• Ms Davina Rooney, Member;

• Ms Alison Scotland, Member;

• Mr Rob Stokes, Member; and
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Name: Urban Policy Forum

• Mr Mike Zorbas, Member.

Contact: David Mackay, Deputy Secretary, Regions, Cities and Territories; 02  | 
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Contact David Mackay, Deputy Secretary, Regions, Cities and Territories; 02  | 
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Appointments
Board Current vacancies and 

vacancies arising until 
December 2025

Contact

Outcome 3

Program 3.3 – Cities

Urban Policy Forum May 2025:

• Prof Barbara Norman, 
Chair;

• Prof Dr Neil Argent, 
Member;

• Vice-Chancellor Rufus Black, 
Member;

• Vice-Chancellor Sally Capp 
AO, Member;

• Ms Bronwen Clark, 
Member;

• Mr Matt Collins, Member;

• Ms Elle Davidson, Member;

• Mr Michael Fotheringham, 
Member;

• Ms Rebecca Moore, 
Member;

• Ms Davina Rooney, 
Member;

• Ms Alison Scotland, 
Member;

• Mr Rob Stokes, Member; 
and

• Mr Mike Zorbas, Member.

David Mackay, Deputy 
Secretary, Regions, Cities and 
Territories; 
02  | 
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