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OFFICIAL 
Establishing your office 

Establishing your office 
Our first priority is to assist you in establishing your office. 

While you reach agreement with the Prime Minister’s office on the number of staff allocated to your 
office, and staff are being appointed under the Members of Parliament (Staff) Act 1984 in the first 
three months, the department will support the establishment of your office through the provision of a 
‘transition team’. 

Where you hold a number of portfolios, there will be discussions across relevant agencies and with the 
Department of Parliamentary Services and the Department of the Prime Minister and Cabinet about 
how best to service your office, including which agency will take a lead support role. 

The department provides a range of services to support you and the effective operation of your office.  

Within the next 48 hours: Senior staff will be in contact with you and your office in the next day or so 
to commence discussions about your immediate and ongoing support requirements. Your incoming 
Chief of Staff will be separately provided with a detailed overview of available services. 

The department will provide you and your Chief of Staff with a networked laptop, mobile phone and 
iPad. We have a dedicated Premier Support function to assist with your IT and mobile communications 
needs 24/7 in your Parliament House and Ministerial Offices. We will arrange for ICT access and 
provisional security clearances for your transition team. 

Within the next 2 weeks: The department will support your media team with media services; support 
you to select one or more Departmental Liaison Officers to help manage the flow of briefing and 
correspondence between your office and the department; provide access and support to use the 
Parliamentary Document Management System (PDMS+) and the Cabinet system (CabNet+); and 
arrange briefings for staff on security and document handling.  

These departmental services are in addition and separate to services provided by the Department of 
Parliamentary Services at Parliament House and the support provided by the Department of Finance’s 
Ministerial and Parliamentary Services, the Department of the Prime Minister and Cabinet and the 
independent Parliamentary Expenses Authority. The services provided by these agencies may include 
briefing your key staff on Cabinet and security issues; determining your Parliament House office 
location and when it will be set up for you; allocating your Commonwealth Parliamentary Office/ 
Ministerial Office (this can take two weeks); coordinating secure communications for all your offices; 
and arranging a car with a driver. 

The primary points of contact to assist you with establishing your office are: 

Maree Bridger     Kate Feros 
Chief Operating Officer    Assistant Secretary, Government Services 
Phone: (02)     Phone: (02)  
Mobile:     Mobile:  

Premier Support: , mobile:  | 
@infrastructure.gov.au  

OFFICIAL 

s22(1)(a)(ii)

s22(1)(a)(ii)

s22(1)(a)(ii)

s22(1)(a)(ii)

s22(1)(a)(ii) s22(1)(a)(ii)

s22(1)(a)(ii)

FOI 25-367 - Document 1

FOI page 3 of 12

R
el

ea
se

d 
un

de
r t

he
 F

O
I A

ct
 1

98
2 

by
 th

e 
D

ep
ar

tm
en

t o
f I

nf
ra

st
ru

ct
ur

e,
  

Tr
an

sp
or

t, 
R

eg
io

na
l D

ev
el

op
m

en
t, 

C
om

m
un

ic
at

io
ns

, S
po

rt 
an

d 
th

e 
Ar

ts



OFFICIAL: SENSITIVE
About the department

OFFICIAL: SENSITIVE

About the department 
The functions and work of the department touch the lives of Australians every day. 

We work with our partners to enable connected, productive, safe, sustainable and culturally vibrant 
communities in our cites, regions and territories to improve the lives of Australians. Across the 
department and with our portfolio entities, we work collaboratively to deliver our programs, projects 
and services in the major infrastructure, transport, communications and arts sectors, supporting our 
regions, cities and territories. 

This includes:

• steering nation-wide infrastructure projects that sustain economic and social development, 
disaster resilience and recovery, and create long-term productivity benefits for producers, 
businesses and communities;

• striving for the safe use of the transport network and supporting our transport modes to 
achieve long-term commercial sustainability, productivity improvements and decarbonisation;

• connecting and empowering communities across Australian cities, regions and territories to 
improve productivity and liveability;

• ensuring Australia’s media policy settings are fit-for-purpose and Australians have access to 
the benefits of modern telecommunications and postal services; and

• working with the arts and cultural community realise the economic, cultural, educational and 
social importance of a vibrant sectors. 

The department has a national footprint with people located in each state and territory capital city, 
regional areas, and non-self-governing territories. This broad coverage fosters greater collaboration 
both within the department and with our partners, strengthening our diversity and, most importantly, 
contributing to better outcomes for all Australians. 

The department is working across government and with First Nations communities and organisations 
to deliver on our commitments under the National Closing the Gap Agreement, including the 
implementation of the four Priority Reforms to transform the way in which we work with Aboriginal 
and Torres Strait Islander people, communities and organisations.

We aim to provide you with high-quality advice on policy, implementation and delivery. Our advice is 
evidence-based and informed by research, consultation, analysis and broader governmental 
objectives. We identify trends, gaps and emerging issues as well as risk in markets and society.
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Outcomes
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Department budget
2025–26 ($ million)

Total resourcing 16,557

Administered 15,881

Departmental 676

Departmental appropriation 511

Departmental (capital) 16

*Non-operating resourcing (Prior year appropriations, 
section 74 external revenue, special accounts)

149

*These amounts do not contribute to the department’s ordinary operating funding.

Other funding administered by the department
2025–26 ($ million)

Administered funding paid to states and territories through the 
Treasury and National Partnership payments (not included in the 
total resourcing)

15,150

Funding paid through the department to portfolio entities 2,766

In 2023 the department commissioned independent financial analysis to inform a Functional Review 
(the Review) of the department, which was completed in 2024. Undertaking the Review was a 
recommendation of the 2023 capability review of the department by the Australian Public Service 
Commission. 
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Departmental staff 
As at 31 March 2025 the department had a total employee headcount of 2,426 people1, excluding 
staff on long-term unpaid leave or temporary transfer to external agencies. Over 78.2 per cent of 
these staff are located in the ACT, but the department has staff located in all other states and 
territories as well as internationally. 

----------

1 While the above section refers to ASL as a way of aligning staffing data more readily to the department’s budget allocation, this data is 
based on headcount – the actual employees of the department.
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