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Noise Action Plan for Brisbane: Program Governance

Airservices Australia External / advisory inputs
Executive Steering Group (ESG) ‘ Brisbane Airport Community Airspace Advisory
‘ Deputy CEO, Chief Airspace & Networks Officer, Chief Aerodromes Officer, Chief Board (AAB)
Risk Noise & Environment Officer, Chief Customer & External Relations Officer Independent community consultation and advisory body
Makes final decisions and endorses progression of airspace and flight path
changes

. Independent Technical Advisor (Think Research)

Provide independent review assurance services

4

Joint Implementation Group (JIG)
. Airservices' senior managers accountable for functional areas
Validates design decisions and makes recommendations to the ESG

4

Program Management Office

Multidisciplinary leadership personnel from BAC and Airservices

Coordinates planning, reporting, risks and delivery across the program and
presents change proposals to the JIG for recommendation and decision making

4
Technical & Delivery Working Groups

SMEs across a range of functional areas

Develop and refine flight path change proposals, including safety, operational,
environmental, community and industry considerations (additional capacity
provided by consultants where required, eg Trax International)



