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Estimates Memorandum 2018/39 

PROGRAM/GRANT OPPORTUNITY GUIDELINES SELF ASSESSMENT RISK 

ANALYSIS TEMPLATE 

Program/grant opportunity details 

Entity: Department of Infrastructure, Regional Development, Communications and the Arts 

Program/grant opportunity: Priority Community Infrastructure Program 

Grants administration hub (if applicable): N/A 

Summary of program/grant opportunity, including program objectives and the relevant 
entity outcome it contributes to: 

The Priority Community Infrastructure Program will deliver the Australian Government’s 
2022 election commitments for projects with grant funding of $5 million and over, as well as 
a number of projects identified by the Australian Government for more rigorous scrutiny.  
The objective of the Priority Community Infrastructure Program is to build resilient 
communities, increase community liveability and support economic activity.  

The program will be delivered under Outcome 3 of the Department's Portfolio Budget 
Statement (PBS):- Strengthening the sustainability, capacity and diversity of Australia’s 
cities and regions including through facilitating local partnerships between all levels of 
government and local communities; through investing in water infrastructure and measures 
that stimulate economic growth; and providing grants and financial assistance. 

Total cost of program and cost over the Budget and forward estimates: 

The total cost of the program, including Departmental costs, is $1.02 billion over 5 years 
from 2022-23. This consists of $865.6 million over the Budget and forward estimates, and 
$158.9 million in 2026-27. 

Summary of activity, including operational objectives, and the relevant program 
objective it contributes to: 

The program objectives are to ‘build resilient communities through the provision of social 
and community infrastructure, and improve community amenity, accessibility and liveability’ 

The intended outcomes of the Priority Community Infrastructure Program are to enhance 
community facilities, encourage community cohesion and have a positive impact on 
economic activity within communities. 

The program will fund projects from $250,000 to $40 million with the majority of projects 
receiving grant funding of between $5 million and $10 million. The projects range in scope 
from significant upgrades of community infrastructure to the new infrastructure 
developments.   
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Policy authority for program/grant opportunity:  

On 11 October 2022, the Expenditure Review Committee (ERC) agreed to provide $1.0 
billion over five years from 2022-23 to the establishment of the Priority Community 
Infrastructure Program. The authority for the Program was provided on 25 October 2022 via 
the Infrastructure, Transport and Regional Development Portfolio consolidated budget 
minute.

Legislative authority for program/grant opportunity: 

The instrument Financial Framework (Supplementary Powers) Amendment (Infrastructure, 
Transport, Regional Development, Communications and the Arts Measures No. 2) 
Regulations 2022 was registered on the Federal Register of Legislation on Friday 9 
December 2022 and commenced on 10 December 2022.  

Constitutional authority for the program/grant opportunity: 

Discussion of key issues and implementation risks 

The Department of Infrastructure, Transport, Regional Development, Communications and 
the Arts, as the agency responsible for the Priority Community Infrastructure Program, has 
successfully managed programs of this size, nature and complexity over many years.  
Departmental staff have considerable experience preparing, assessing and managing funding 
commitments for non-competitive grant programs. 

In developing the guidelines for the Priority Community Infrastructure Program, the 
Department has clearly stated the scope of the program, eligibility requirements, assessment 
criteria and contracting and reporting requirements that must be met.  The guidelines will be 
published on GrantConnect and the Department website, along with other key information. 
Applicants will be able to directly contact the Department through dedicated phone lines and 
email addresses if further information or support is required for the program. 

Once the list of nominated projects is finalised, the project, identified applicant and funding 
amount will be published on GrantConnect, ensuring transparency in relation to program 
eligibility. 

The Department will provide regular status updates and reporting on the program to 
departmental Executive, the Minister and other key stakeholders, including Prime Minister 
and Cabinet. 

Program Underspends and Payment Delays Caused by Delays to Project Delivery 

A key implementation risk is delays in project delivery, resulting in program underspends, as 
payment is made on achievement of project milestones. The Department has processes in 
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place to manage this such as, regular progress reporting with evidence based financial and 
project delivery status.  

Increases to project costs 

The department recognises current inflationary pressures, particularly with regard to the 
construction industry. As no additional Australian Government funding will be available for 
these projects, the risk will be partially mitigated by the inclusion in the guidelines of 
assessment criterion that assess the financial capacity of the applicant to progress the project. 
Monitoring of project progress as outlined below will also allow the Department to be 
identify and work with funding recipients to find solutions where cost overruns occur. 

Funding proponents fail to provide project information and/or deliver projects as 
agreed and specified 

It is anticipated that some smaller not-for-profit organisations may have limited experience in 
providing required information and limited capacity to manage projects as agreed and within 
expected timeframes. 

This risk will be mitigated by the Department providing clear advice on the requirements in 
the program guidelines; providing program information on the Department’s website; holding 
regular phone conversations and by providing written communication with grantees. 

The Department will also monitor project progress through milestones and compliance with 
contract requirements, including regular reporting requirements, contact with grantees and 
conducting site visits and/or meetings with grantees as necessary. 

Risk assessment 

Risk management 

The projects to be funded are infrastructure projects committed during the 2022 Federal 
Election Campaign.  The Department has extensive experience in managing administration 
arrangement for programs of this nature including under the Community Development Grants 
Programme, and will rely on existing administrative structures already in place within the 
Department. 

Delivery of this program requires bespoke case management arrangements with significant 
support provided to grantees, which does not suit the streamlined Grants Hub delivery model. 
The projects to be funded are infrastructure projects and the administration of the program 
will be the sole responsibility of the Department without involvement from other agencies or 
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third parties. The Department has received an approval for an exemption from implementing 
grants via a Grants Hub.  

Funding under this program will be delivered in accordance with the requirements of the 
Public Governance, Performance and Accountability Act 2013 and the CGRGs. 
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Attachment C 
 Official 

OFFICIAL 

Priority Community Infrastructure Program - Implementation plan

Activity Timeframe Indicative dates 

Program open  Following approval of 

guidelines from Finance 

Minister and Minister for 

Infrastructure, Transport, 

Regional Development and 

Local Government 

 January 2023 

Application submitted Within six (6) months of the 

invitation to apply being sent. 

Delegate can extend time for 

application for submission up 

until 30 June 2023 for 

mitigating circumstances 

such as natural disaster. 

Latest date for applications is  

30 June 2023. The program will close to 

applications on 1 July 2023.  

Assessment of applications Four (4) weeks from all 

necessary information being 

provided 

Projects ready to contract by  

31 October 2023  

Approval of outcomes of 

selection process 

Four (4) weeks  

Notification to unsuccessful 

applicants 

Within three (3) weeks of 

Program Delegate’s 

decision. 

Notification to successful 

applicants 

Within three (3) weeks of 

Program Delegate’s 

decision. 

Negotiations and award of 

grant agreements 

Ten (10) weeks from 

notification of approval of 

funding. If the Grant 

Agreement is unable to be 

finalised by 31 December 

2023, the approval may be 

withdrawn. 

Contract agreements finalised by  
31 December 2023 

Earliest start date of project  To be negotiated through the 

grant agreement. Must be on 

or after the agreement is 

executed by both parties. 

End date of grant activity or 

agreement  

To be negotiated through the 

grant agreement. All projects 

must be complete by 31 

December 2026 with grant 

acquittal by 30 June 2027. 

As contracted in 2023 to 30 June 2027 
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1

From: French Angela
Sent: Monday, 12 December 2022 6:54 PM
To: Solomon, Joseph; 
Cc: Betts, Jim; MACKAY David; HALLINAN David; PURVIS-SMITH Marisa; BUCKLEY Brendon; 

 

Subject: Minister Priorities Tracker - Submissions for decision by 16 December 
[SEC=OFFICIAL:Sensitive]

Attachments: Priority Submissions for December 2022.pdf

OFFICIAL:Sensitive 
 

Hi Joseph &  
 
Noting this is the critical week for matters requiring Minister King’s attention prior to year’s end, please find attached 
the list of prioritised submissions identified by the department. 
 
While the majority of submissions listed are with your office, the timing of items with due dates in red were still to be 
confirmed as at COB today. 
 
We can discuss tomorrow, but feel free to give me a call this evening should you have any urgent questions. 
 
Thanks 
Ange 
 

Angela French 
Chief of Staff • Office of the Secretary 
angela.french@infrastructure.gov.au  
M +61   
GPO Box 594 Canberra, ACT 2601 
 
Department of Infrastructure, Transport, Regional Development, Communications and the Arts 
CONNECTING AUSTRALIANS • ENRICHING COMMUNITIES • EMPOWERING REGIONS 

infrastructure.gov.au  

 

 

 

 
I would like to acknowledge the traditional custodians of this land on which we meet, work and live.  
I recognise and respect their continuing connection to the land, waters and communities.  
I pay my respects to Elders past and present and to all Aboriginal and Torres Strait Islanders. 
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PROTECTED Cabinet 

3 
 

Group Priority Matter With MO? Critical date 

Regional, Cities & 
Territories 

Priority Community 
Infrastructure  

Program Guidelines  Yes 16-Dec 

Regional, Cities & 
Territories 

Investing in our Communities Program Guidelines  Yes 16-Dec 

 

 

s22(1)(a)(ii)

s22(1)(a)(ii)

FOI 23-137 & 138

Page 40 of 51



1

From:
Sent: Tuesday, 20 December 2022 11:49 AM
To: HIBBERT Meghan; 
Cc:  QUIGLEY Janet
Subject: Standard words - IIOC and PCIP [SEC=OFFICIAL]

OFFICIAL 
 

Hi Meghan and , 
 
I was hoping you could assist with setting out a standard set of words to help us advise proponents under both PCIP and 
IIOC of timeframes/process for finalising agreements. 
 
This would just assist in the lead up to getting Guidelines finalised in the early new year. It would be great if I could have 
these ready to go from 3 Jan? 
 
Thanks very much, 
 

 
Adviser • Office of the Hon Catherine King MP 
Minister for Infrastructure, Transport, Regional Development and Local Government 

@mo.infrastructure.gov.au 
M  

 

OFFICIAL 
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1

From: HIBBERT Meghan
Sent: Tuesday, 20 December 2022 5:13 PM
To:
Cc:   DLO CKing;  QUIGLEY Janet
Subject: Text for election commitments [SEC=OFFICIAL:Sensitive]

Importance: High

OFFICIAL:Sensitive 
 

Hi  
 
Re queries for election commitments, please find some text below for MPs: 
 
The Australian Government’s community infrastructure election commitments will be delivered through the Investing in 
Our Communities program and the Priority Community Infrastructure Program. These programs will open in early 2023 
and identified applicants will be contacted by the department to provide information about their projects at that time. 
 
Further information can be found on the department’s website at Community infrastructure grant programs | 
Department of Infrastructure, Transport, Regional Development, Communications and the Arts. When the programs 
open, details will also be available on https://www.grants.gov.au/. 
 
For your information, our website will be updated tonight with (only the bolded section is new, rest is existing): 
 

 
All grantees will be contacted for information about their projects once Program 
Guidelines have been approved (early 2023). 
 

The Australian Government will deliver on election commitments through a one-off funding round of 
the new Priority Community Infrastructure Program and the Investing in Our Communities Program. 

These programs are expected to open in early 2023. 

Election commitments up to $5 million will be delivered through the Investing in Our Communities 
Program and commitments over $5 million will be delivered through the Priority Community 
Infrastructure Program. Community Development Grants Programme commitments announced by 
the previous Government through the 2022-23 Pre-election Economic and Fiscal Outlook will also be 
delivered by both programs. The programs are funded from 2022-23 to 2026-27. 

The programs will be closed and non-competitive. Applicants invited to apply will be required to 
provide a well-evidenced plan for the viable delivery of their projects, and guidelines will include 
robust assessment criteria to ensure projects are ready and able to be delivered on the ground. 
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2

Projects committed by the former Government during the 2022 Pre-election Economic and Fiscal 
Outlook in April 2022 will be delivered via the Priority Community Infrastructure Program and the 
Investing in Our Communities Program. Information on program guidelines, eligibility criteria and the 
application process will be provided by the department shortly. 

 

Meghan Hibbert 
Assistant Secretary • Regional Programs Branch • Regional Development and Local Government Division 
8/179 Byng Street, Orange NSW 
Department of Infrastructure, Transport, Regional Development, Communications and the Arts 
CONNECTING AUSTRALIANS • ENRICHING COMMUNITIES • EMPOWERING REGIONS 

infrastructure.gov.au  

 

 

 

 
 

From: HIBBERT Meghan  
Sent: Tuesday, 20 December 2022 12:57 PM 
To: @MO.infrastructure.gov.au> 
Cc: QUIGLEY Janet <Janet.Quigley@infrastructure.gov.au>; Abromeit Patrick 

@MO.infrastructure.gov.au>; @MO.infrastructure.gov.au>;  
@infrastructure.gov.au> 

Subject: RE: Another commitment [SEC=OFFICIAL:Sensitive] 
 

OFFICIAL:Sensitive 
 

H  – we will do these of course. 
 
Just FYI for you and DLO, I am updating the website today with some bold content at the top which will say: 
 
All grantees will be contacted for information about their projects once Guidelines have been approved (early 2023). 
 
This is because we have advise that we cannot do any ‘program administration’ until Guidelines are approved. Once we 
have this up and live (today) we will send a note to you/DLO/  so that you can forward to electorate offices if 
that’s helpful. 
 
Regards 
Meghan 
 

Meghan Hibbert 
Assistant Secretary • Regional Programs Branch • Regional Development and Local Government Division 
8/179 Byng Street, Orange NSW 
Department of Infrastructure, Transport, Regional Development, Communications and the Arts 
CONNECTING AUSTRALIANS • ENRICHING COMMUNITIES • EMPOWERING REGIONS 

infrastructure.gov.au  
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1

From:
Sent: Friday, 23 December 2022 8:56 AM
To:
Cc:  QUIGLEY Janet; HIBBERT Meghan
Subject: RE: Standard responses - PCIP and IIOC [SEC=OFFICIAL]

OFFICIAL 
 

Thanks ! 
 

 • Adviser 
M  

 

OFFICIAL 
 

From:   
Sent: Thursday, 22 December 2022 12:37 PM 
To:   
Cc:  ; QUIGLEY Janet ; HIBBERT Meghan  
Subject: RE: Standard responses - PCIP and IIOC [SEC=OFFICIAL] 
 

OFFICIAL 
 

Hi ,  
 
I’ve added our additions in red text for ease of identification and then made the same colour as the other text.  
 

  
 
 

 
DIRECTOR  
Regional Programs Branch  
Regional Development and Local Government Division 

@infrastructure.gov.au  
P +61 2  • M +61   
GPO Box 594 Canberra, ACT 2601 
 
Department of Infrastructure, Transport, Regional Development, Communications and the Arts 
CONNECTING AUSTRALIANS • ENRICHING COMMUNITIES • EMPOWERING REGIONS 

infrastructure.gov.au  

 

 

 

 
I would like to acknowledge the traditional custodians of this land on which we meet, work and live.  
I recognise and respect their continuing connection to the land, waters and communities.  
I pay my respects to Elders past and present and to all Aboriginal and Torres Strait Islanders. 
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OFFICIAL 
 

From: HIBBERT Meghan  
Sent: Thursday, 22 December 2022 12:20 PM 
To: @infrastructure.gov.au> 
Cc: @infrastructure.gov.au>; QUIGLEY Janet <Janet.Quigley@infrastructure.gov.au> 
Subject: FW: Standard responses - PCIP and IIOC [SEC=OFFICIAL] 
 

OFFICIAL 
 

 – can you please fact check and respond to  cc me and Janet? 
Thanks 
Meghan  
 

Meghan Hibbert 
Assistant Secretary • Regional Programs Branch • Regional Development and Local Government Division 
8/179 Byng Street, Orange NSW 
Department of Infrastructure, Transport, Regional Development, Communications and the Arts 
CONNECTING AUSTRALIANS • ENRICHING COMMUNITIES • EMPOWERING REGIONS 

infrastructure.gov.au  

 

 

 

 
 

OFFICIAL 
 

From:   
Sent: Thursday, 22 December 2022 11:40 AM 
To: QUIGLEY Janet <Janet.Quigley@infrastructure.gov.au>; HIBBERT Meghan <Meghan.Hibbert@infrastructure.gov.au> 
Cc: @MO.infrastructure.gov.au> 
Subject: Standard responses - PCIP and IIOC [SEC=OFFICIAL] 
 

OFFICIAL 
 

Hi Janet and Meghan, 
 
As discussed, can I please get a factcheck on these responses? They will be the standard MO to MP response to queries. 
 
Response to MPs for Investing in our Communities (under $5m) 
 
Thank you for passing on the queries of XXX in relation to the delivery of local infrastructure commitment funding under 
the Investing in our Communities program. 
 
As you would be aware, the Australian Government was able to allocate funding in the October Budget to deliver 
this/these commitment/s. We are pleased that this early Budget process has allowed funding allocation for election 
commitments more quickly than would otherwise have been possible. 

s22(1)(a)(ii)
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In order to meet required Commonwealth standards in grant allocation, a set of grant guidelines must be finalised in 
order to deliver funding to proponents. It is anticipated that these grant guidelines will be finalised in January 2023. 
Formal invitations will be sent out for proponents to apply. These applications will be assessed against the criteria in the 
approved published guidelines, and once assessed and approved a grant agreement will be negotiated with the 
proponent. Funding will be able to be issued as grant agreements are signed. 
 
The Australian Government strongly recommends that proponents do not enter into any financial commitments until 
such time a Funding Agreement has been executed.  
 
The Australian Government will contact proponents once the grant guidelines have been approved in order to finalised 
grant agreements. 
 
If any project proponent requires additional detail, please pass on their contact details and a relevant Departmental 
representative will be in contact. 
 
Further information can be found on the department’s website at Community infrastructure grant programs | 
Department of Infrastructure, Transport, Regional Development, Communications and the Arts. When the programs 
open, details will also be available on https://www.grants.gov.au/. 
 
 
 
Response to MPs for Priority Community Infrastructure Program (generally over $5m) 
 
Thank you for passing on the queries of XXX in relation to the delivery of local infrastructure commitment funding under 
the Priority Community Infrastructure Program. 
 
As you would be aware, the Australian Government was able to allocate funding in the October Budget to deliver 
this/these commitment/s. We are pleased that this early Budget process has allowed funding allocation for election 
commitments more quickly than would otherwise have been possible. 
 
The Australian Government committed to undertake a value for money assessment of all local infrastructure projects 
valued at over $5 million supported in the Federal Election. All proponents under the Priority Community Infrastructure 
Program have been contacted to provide information in support of this review. 
 
In order to meet required Commonwealth standards in grant allocation, a set of grant guidelines must be finalised in 
order to deliver funding to proponents. It is anticipated that these grant guidelines will be finalised in January 2023. 
Formal invitations will be sent out for proponents to apply. These applications will be assessed against the criteria in the 
approved published guidelines, and once assessed and approved a grant agreement will be negotiated with the 
proponent. Funding will be able to be issued as grant agreements are signed.  
 
The Australian Government strongly recommends that proponents do not enter into any financial commitments until 
such time a Funding Agreement has been executed.  
 
Proponents of projects which passed the review process will be invited to sign a grant agreement once the grant 
guidelines have been approved. 
 
If any project proponent requires additional detail, please pass on their contact details and a relevant Departmental 
representative will be in contact. 
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Further information can be found on the department’s website at Community infrastructure grant programs | 
Department of Infrastructure, Transport, Regional Development, Communications and the Arts. When the programs 
open, details will also be available on https://www.grants.gov.au/. 
 
 

 
Adviser • Office of the Hon Catherine King MP 
Minister for Infrastructure, Transport, Regional Development and Local Government 

@mo.infrastructure.gov.au 
M  

 

OFFICIAL 
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From: French Angela
Sent: Monday, 16 January 2023 5:38 PM
To:
Cc: Betts, Jim; MACKAY David; HALLINAN David; WOOD Richard; PURVIS-SMITH Marisa; 

BURKE Chris; BRIDGER Maree; 
Subject: Ministerial Priorities Tracker as at 16 January 2023 [SEC=OFFICIAL:Sensitive]
Attachments: Minister King Priorities Tracker 16 January 2023.pdf

OFFICIAL:Sensitive 
 

Hi  
 
Please find attached the latest Ministerial Priorities Tracker, up to date as at 16 January 2023, ahead of the regular catch 
up between the Minister and the Secretary tomorrow at 1.30pm. 
 
Any questions, please don’t hesitate to give me a call. 
 
Regards 
Ange 
 

Angela French 
Chief of Staff • Office of the Secretary 
angela.french@infrastructure.gov.au  
M +61   
GPO Box 594 Canberra, ACT 2601 
 
Department of Infrastructure, Transport, Regional Development, Communications and the Arts 
CONNECTING AUSTRALIANS • ENRICHING COMMUNITIES • EMPOWERING REGIONS 

infrastructure.gov.au  

 

 

 

 
I would like to acknowledge the traditional custodians of this land on which we meet, work and live.  
I recognise and respect their continuing connection to the land, waters and communities.  
I pay my respects to Elders past and present and to all Aboriginal and Torres Strait Islanders. 

 

OFFICIAL:Sensitive 
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PROTECTED Cabinet 

 

Regions, Cities & Territories 

Priority Key actions Key updates and dates Key Contact 

Delivering 
Election 
Commitments 

 
  

 

•  
  

• Guidelines for Priority Community Infrastructure 
Program (PCiP) approved and amended per Minister’s 
feedback. Final submitted for sign off 12 January 2023. 

• Investing in Our Communities program (IiOC) 
guidelines and list of projects for transfer to other 
portfolios with Minister for approval (Submitted 16 
December 2022) 

Janet Quigley 
Meghan 
Hibbert 
(Regional) 
Ben Meagher 
(IID) 
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From: French Angela
Sent: Monday, 23 January 2023 7:11 PM
To: Solomon, Joseph
Cc: Betts, Jim; MACKAY David; HALLINAN David; PURVIS-SMITH Marisa; BURKE Chris; 

BRIDGER Maree; 
Subject: Ministerial Priorities Tracker as at 23 January 2023 [SEC=OFFICIAL]
Attachments: Minister King Priorities Tracker 23 January 2023.pdf

OFFICIAL 
 

Hi Joseph 
 
Please find attached the latest Ministerial Priorities Tracker, up to date as at 23 January 2023, ahead of the regular catch 
up between the Minister and the Secretary tomorrow at 4.00pm. 
 
Any questions, please don’t hesitate to give me a call. 
 
Regards 
Ange 
 

Angela French 
Chief of Staff • Office of the Secretary 
angela.french@infrastructure.gov.au  
M +61   
GPO Box 594 Canberra, ACT 2601 
 
Department of Infrastructure, Transport, Regional Development, Communications and the Arts 
CONNECTING AUSTRALIANS • ENRICHING COMMUNITIES • EMPOWERING REGIONS 

infrastructure.gov.au  

 

 

 

 
I would like to acknowledge the traditional custodians of this land on which we meet, work and live.  
I recognise and respect their continuing connection to the land, waters and communities.  
I pay my respects to Elders past and present and to all Aboriginal and Torres Strait Islanders. 
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PROTECTED Cabinet 

 

 

Regions, Cities & Territories 

Priority Key actions Key updates and dates Key Contact 

Delivering 
Election 
Commitments 

 
  

 

•  
 

 

• Guidelines for Priority Community Infrastructure 
Program (PCiP) approved and amended per Minister’s 
feedback. Final submitted for sign off 12 January 2023. 

• Investing in Our Communities program (IiOC) 
guidelines and list of projects for transfer to other 
portfolios with Minister for approval (Submitted 16 
December 2022) 

Janet Quigley 
Meghan 
Hibbert 
(Regional) 
Ben Meagher 
(IID) 
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