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ISSUED:  February          AGENDA: 26 August 2019  

Uber project 
planning discussion

Time and Date: Monday 26 August 2:30pm – 3:30pm 

Location: Boardroom, Level 2 (Mezzanine), Terminal 4 (Landside), Melbourne Airport 

1. Welcome and introductions (Infrastructure) 

2. Overview of Uber project plan (Uber) 

3. Updates from government/Melbourne airport (all)

4. Ongoing engagement  (Infrastructure)

5. Other Business (all) 
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Chair Brief 
DATE: 26 August 2019 

Page | 1 

Uber Project Planning 
Discussion  

TALKING POINTS: 

 Thank you all for coming today. 

 It’s the first time we have all met as a group in person so it would be great if 
everyone could just briefly introduce themselves. 

 Thank you. I’d like today to be quite informal so please feel free to jump in as we 
go along. 

 First up on the agenda is an update from Uber on project planning and timelines for 
the remainder of the year and beyond. So I’ll hand over to you on this one. 

 [Uber presentation] 

 Thank you   

 Now for any updates from the government side of things. Who would like to lead 
on this or  do you have anything to raise from a Melbourne Airport 
perspective? 

 [discussion] 

 Thank you. In terms of how we move forward from here. I think there would be 
value in this group meeting on a semi-regular basis perhaps every other month?  
Just in terms of ease and not wanting to occupy too much of everyone’s time, we 
will aim to hold the majority of meetings via teleconference but I do think it would 
be worth getting together in person every few months. 

 Would everyone be comfortable with this?  

 Thank you. Is there any other business to discuss? 

 We will look to have another meeting around mid to late October if that suits 
everyone? 

 Thank you for your time today.  
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Uber Meeting 
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We go through the WBR deck in the meeting, which houses updates from each Rides vertical, as 
well as Marketing, CommOps, U4B and Business Development. Each state also presents 
individually as well.

Uber Elevate
Working group

26 August, 2019

COMMERCIAL IN CONFIDENCE
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