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Preamble
This Memorandum of Understanding (MoU) provides an undertaking by the Commonwealth and the
State of South Australia (South Australia) to work together on City Deals.
City Deals bring together all three levels of government aligning planning, investment and
governance to better manage population growth, accelerate job creation, stimulate urban renewal
and drive economic reforms.
The Commonwealth and South Australia will consider all appropriate levers to give effect to City
Deals. South Australia and participating local government partners will in turn align land use, policy
and regulatory settings and infrastructure priorities to implement the City Deal. This will enable the
full economic potential of our cities to be realised.
As a first priority, the Commonwealth and South Australia will work with relevant local governments
to deliver a City Deal for Adelaide in the first quarter of 2019.
Adelaide City Deal
The City Deal will support the growth of Adelaide as a vibrant, innovative city that drives the
economy forward. It will focus on fostering, attracting and retaining a skilled workforce and
establishing a framework for all three levels of government to work together to achieve the city's
goals of a growing population and a growing economy.
The Commonwealth and the South Australian Government have agreed that the redevelopment of
the old Royal Adelaide Hospital site - Lot Fourteen - will form the centrepiece of the City Deal. The
development of this world-leading innovation hub, under transformation over the next seven years,
will harness the city's greatest strengths - its cultural depth, research excellence and commercial
potential.
As an initial Commonwealth contribution to the Adelaide City Deal, the Australian Space Agency will
be headquartered at Lot Fourteen and form the heart of its innovation ecosystem. The Space Agency
is charged with working across the nation to grow a globally respected Australian space industry,
inspiring the community and the next generation of space entrepreneurs. The formation of the new
Space Agency in Adelaide will foster new and emerging industries, support new jobs and attract
highly skilled talent to secure the city's future prosperity.
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The Adelaide City Deal will also have a key focus on delivering a long-term vision for the city,
supported by an integrated population plan that ensures the jobs, infrastructure, services and public
spaces are in place to create a fast-growing, productive and liveable Adelaide.
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Adelaide City Deal - Priority Themes

To deliver this vision, we agree to work collaboratively to develop a City Deal for Adelaide structured
around the following themes:
Targeted investment to deliver a precinct that drives entrepreneurship and innovation

The centrepiece of the Adelaide City Deal will be a world-class creation and innovation precinct,
catalysed through the redevelopment of the old Royal Adelaide Hospital site, known as
Lot Fourteen. Lot Fourteen will become Adelaide's new home of innovation by attracting investment
from technology-rich industries. In doing so our aim is to create new opportunities for Adelaide to
establish an international reputation for excellence and innovation among the fast growing new
industries such as artificial intelligence, robotics, big data and defence and space technologies and
support a highly skilled and educated workforce. The South Australian Government is leading the Lot
Fourteen redevelopment, and the Commonwealth will identify opportunities for co-investment.
Our commitment to Lot Fourteen will leverage other initiatives including the roll out of the GigCity
network and the substantial Commonwealth investments under the Naval Shipbuilding Plan.
Getting the settings right to better manage population growth and city planning

All levels of government are working together through the Council of Australian Governments
(COAG) to improve population planning and management. In South Australia, the Adelaide City Deal
will be a key vehicle for supporting this process and helping reform the way the Commonwealth and
South Australia plan for stronger population growth.
The Commonwealth will commit to working with South Australia to ensure it can access overseas
workers where Australians are not available. This could include measures such as developing a
Designated Area Migration Agreement to tailor temporary and permanent visa arrangements to the
specific needs of the Adelaide and South Australian labour market. The Commonwealth will also
work with South Australia as the pilot state for the three-year Supporting Innovation in South
Australia (SISA) visa which will encourage budding foreign entrepreneurs. This will support
Adelaide's aim of being a world-class destination for technology and engineering expertise and
complement strategies for retaining more of its highly skilled professionals through investment in
the Lot Fourteen development.
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The Adelaide City Deal will put in place a new governance mechanism through which
Commonwealth, State and local governments can work cooperatively to support the growth of
Adelaide.
Enhancing Adelaide's liveability through investment in culture and the arts

Adelaide already has a reputation for its cultural and culinary attractions, which support a strong
visitor economy and give its residents an enviable lifestyle. The Adelaide City Deal will identify
opportunities for all levels of government to build on and highlight Adelaide's strengths as a cultural,
arts, education and tourism destination including through new galleries and cultural education.
In addition to these focus areas, other projects that are consistent with the vision and objectives
may also be agreed during the development of the Adelaide City Deal.
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Principles for collaboration

The Commonwealth and South Australian Governments commit to the following foundational
principles in support of City Deals. City Deals will:
•

Involve the community and private sector in determining priorities and how they can
contribute to delivery.

•

Prioritise local needs within a context of nationally significant reform, including actions that
drive productivity and competition.

•

Take a long-term approach to achieve transformative change within the period of a City
Deal, with clear short and medium term actions that provide certainty to business and the
community.

•

Identify the 'game-changers' and catalyst actions that will deliver a step-change in growth
outcomes and then prioritise delivery.

•

Be flexible to allow for changing needs and emerging priorities.

•

Deliver action and reform that are additional to governments' usual operations.

•

Establish streamlined governance to enable effective collaboration, coordination within and
across governments and strong leadership with clear accountabilities.

•

Support open access to data for transparent, evidence-based decision making, performance
monitoring and smart technology solutions.

•

Define measurable goals, priorities, actions and implementation timeframes to enable
performance to be measured and all parties held to account.
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Agreement
Through this Memorandum of Understanding the Commonwealth and South Australian
Governments agree to work cooperatively and collaboratively to agree priority locations and
improve South Australia's cities through the implementation of tailored City Deals.
Relevant local governments will be invited to participate in developing and implementing City Deals
in South Australia.

SIGNED for and on behalf of the

SIGNED for and on behalf of the State of
South Australia by:

The Hon Scott Morrison MP

The Hon Steven Marshall MP

Prime Minister
Commonwealth of Australia

Premier
State of South Australia
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