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“The greatest threat to security, is the belief there is no threat”

AVIATION INDUSTRY FEEDBACK
Development of an effective Transport Security Program

	Aviation Industry Participant (AIP)

	Title of Organisation :
	 

	Type of Operator:
	(Please delete the category which doesn’t apply)

Operator of an unscreened security controlled airport, or Operator of an unscreened prescribed air service

	Location :
	 

	
	

	Primary Point of Contact

	Name :
	 

	Role :
	 

	Mobile phone number :
	 

	Email address :
	 

	

	We would greatly appreciate this feedback form emailed back to us by Wednesday 31 March 2010.  It can be completed manually or in electronic format in approximately 10 to 15 minutes.  An emailed version sent to: TSPImprovementProject@infrastructure.gov.au is preferred.

	
	Thank you for completing your Transport Security Program (TSP).

An effective TSP supported by an accurate Security Risk Assessment (SRA) is an essential component integral to the sustained operation and continued viability of each and every AIP.

The Department of Infrastructure and Transport provides the guides, templates, and materials to assist you to develop an effective TSP.  These products were designed to save you time and money by providing detailed templates you can complete yourself.

The Department regularly reviews all procedures relating to the production, submission, and assessment of a TSP.   Your feedback will directly contribute to improving templates which will be utilised by Aviation Industry Participants (AIPs) across Australia.

In order to assist us to continue to improve our materials, we ask that the author of your TSP complete the attached critique. We would greatly appreciate this feedback form emailed back to us by Wednesday 31 March 2010.  An emailed version sent to: TSPImprovementProject@infrastructure.gov.au is preferred.  

(Our mailing address is: TSP Improvement Project, GPO Box 594, CANBERRA CITY, ACT 2601).
Any questions pertaining to the completion of the evaluation form should be transmitted via email to:  TSPImprovementProject@infrastructure.gov.au.

Thank you for your assistance.
Yours sincerely

	

	
	George Brenan
General Manager, Transport Security Operations

Office of Transport Security 

Department of Infrastructure and Transport
	

	
	This feedback form can be completed manually or in electronic format
in approximately 10 to 15 minutes.  An emailed version is preferred.
	

	1
	Evaluation of Reference Materials
	

	
	Documents
	

	
	(Please ‘tick’ the applicable response)
	

	1a
	Does your organisation have access to a copy of the Aviation Security Risk Context Statement (ASRCS)?
	[image: image1.wmf]Yes



 CONTROL Forms.CheckBox.1 [image: image2.wmf]No



	1b
	Did you refer to the ASRCS to produce your organisation’s TSP? 
	[image: image3.wmf]Yes



 CONTROL Forms.CheckBox.1 [image: image4.wmf]No



	1c
	What other publications did you refer to, in order to produce your organisation’s TSP?
	

	
	· Aviation Transport Security Act 2004
	[image: image5.wmf]Yes
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	· Aviation Transport Security Regulations 2005
	[image: image7.wmf]Yes
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	· Aviation Transport Security Advisories
	[image: image9.wmf]Yes
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	1d
	Did you refer to any other documents or publications to produce your organisation’s TSP?
	[image: image11.wmf]Yes
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	1e
	If ‘Yes’, please list other OTS documents, local security procedures, or emergency procedures you considered.  (Add comments in the space below.)
	

	
	 
	

	1f
	Do you have any comments regarding reference materials available to produce a TSP?

(Add comments in the space below eg. availability, access, ease of use etc)
	[image: image13.wmf]Yes
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	Electronic Materials
	

	
	OTS posted a TSP information pack to all operators of unscreened security controlled airports and operators of unscreened prescribed air services.  The package included:

· an explanatory video and brochure from the Executive Director, of the Office of Transport Security, Mr Paul Retter;

· segment-specific Transport Security Advisories to assist in identifying the appropriate risk assessment;

· detailed guidance material and templates for undertaking risk assessment; and

· guidance material and templates for development of the TSP.

The guidance material on the CD, and the accompanying brochure were also available on the OTS website at www.infrastructure.gov.au .
	

	
	(Please ‘tick’ the applicable response )
	

	1h
	Did you have access to the CD and brochure from OTS?
	[image: image15.wmf]Yes

[image: image16.wmf]No



	1j
	Did you access the departmental web site?
	[image: image17.wmf]Yes
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	1k
	Did you read the materials prior to producing your TSP?
	[image: image19.wmf]Yes
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	1l
	Did you have any problems viewing the video online, or from the CD?
	[image: image21.wmf]Yes
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	1m
	If ‘Yes’, please describe the problem. (Add comments in the space below.)
	

	
	 
	

	1n
	Did the video and brochure assist you to produce your TSP?
	[image: image23.wmf]Yes
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	1o
	Do you have any additional comments regarding the video or brochure,                        (Add comments in the space below eg. too long or short, informative or not)
	[image: image25.wmf]Yes
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	2
	Guide and Template for Developing a Security Risk Assessment
	

	
	
	

	
	In accordance with Aviation Transport Security Regulations 2005, an approved TSP must detail consideration regarding the local security risk context, threats, risks, and vulnerabilities.  Generally this is achieved by providing a detailed, two-part Security Risk Assessment.
	

	
	Security Risk Assessment Part A
	

	
	How would you rate the information in the SRA Guide and Template?
	

	2a
	Presentation of information was: (Please place a number in the box provided)
	rating

	
	Unclear
1

2

3

4

5

6

Very clear

	

	2b
	Examples provided were:
	rating

	
	Unhelpful
1

2

3

4

5

6

Very helpful

	

	2c
	Explanations provided were:
	rating

	
	Unclear and unhelpful
1

2

3

4

5

6

Very clear and helpful

	

	
	Security Risk Assessment Part B
	

	2d
	How would you rate the SRA Matrix?
	

	
	It was...
	rating

	
	Very difficult to use
1

2

3

4

5

6

Very easy to use

	

	
	
	

	2e
	Did you refer to the comments at the top of each column on the matrix?
	[image: image27.wmf]Yes
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	2f


	Where the examples in the SRA Matrix applicable to your operation?
	[image: image29.wmf]Yes


[image: image30.wmf]No
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	hours

	2g
	How many hours did it take you to complete your SRA?
	

	2h
	Do you have any additional comments regarding the materials provided to help you to develop Part A and B of your Security Risk Assessment?    (Add comments below)
	[image: image32.wmf]Yes
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	3
	Guide and Template for developing a Transport Security Program
	

	
	
	

	
	An approved TSP for an Airport or an Aircraft Operator, details the security measures and procedures used within that organisation to comply with the Aviation Transport Security Act 2004, and the Aviation Transport Security Regulations 2005.  The TSP also details the measures that organisation has applied to mitigate vulnerabilities identified in the Security Risk Assessment.
	

	
	How would you rate the information in the TSP Guide and Template?

(Please place a number in the box provided)
	

	3a
	Presentation of information was:
	rating

	
	Unclear
1

2

3

4

5

6

Very clear

	

	3b
	Examples provided were:
	rating

	
	Unhelpful to my organisation
1

2

3

4

5

6

Useful to my organisation

	

	3c
	Explanations provided were:
	rating

	
	Unclear and unhelpful
1

2

3

4

5

6

Very clear and helpful

	


	3d


	Were the examples provided applicable to your operation?
(Please ‘tick’ the applicable response)
	[image: image34.wmf]Yes
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	hours

	3e
	How many hours did it take you to complete your TSP?
	

	
	
	

	3f
	Do you have any additional comments you wish to submit regarding the materials provided to assist you to develop your TSP, including the guide and template, their availability, relevance, usability or usefulness? (Add comments to the  space below)
	[image: image37.wmf]Yes
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	4
	Submission and Assessment
	

	
	
	

	
	The preferred method for an aviation industry participant to submit a TSP for consideration is to email the documents to the NationalCoordinator@infrastucture.gov.au .
	

	
	
	

	4a
	How did you submit your recent TSP for assessment? 
(Please ‘tick’ the applicable response )
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 CONTROL Forms.CheckBox.1 [image: image40.wmf]Mail



 CONTROL Forms.CheckBox.1 [image: image41.wmf]Fax



	4b
	Did you receive an acknowledgment of receipt?
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	4c
	Did you have any issues getting your TSP submission to OTS?
	[image: image44.wmf]Yes
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	4d
	If ‘Yes’ please explain your issues.   (Please ‘tick’ the applicable response )
	

	
	 
	

	4e
	Have you previously been involved in the process to submit a TSP which has been approved by OTS?
	[image: image46.wmf]Yes
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	4f
	Do you have any comments regarding the submission process? (including any concerns or suggestion for improvement)
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	5
	Approval and Review
	

	
	(Please ‘tick’ the applicable response )
	

	5a
	Were you required to change your TSP prior to the final submission?
	[image: image50.wmf]Yes
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	5b
	Were you contacted by OTS regarding the resubmission requirements?
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	5c
	How were you contacted?

(There may have been more than one occasion or method)
	[image: image54.wmf]Phone 
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	6
	Conclusion
	

	6a
	Did you use the ‘new-style’ template (2009) from the information pack, or did you choose to use the ‘old-style’ format?
	[image: image57.wmf]New style template
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	6b
	If you chose to use the ‘old-style’ format please explain why? (Add comments to the  space below)
	

	
	 
	

	6c
	Would you recommend the use of the new materials to another AIP?
	[image: image59.wmf]Yes
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	6d
	If ‘No’, please explain why? (Add comments to the  space below)
	

	
	
	

	6e
	Overall, how would you the rate the ‘usefulness’ of the TSP package provided?
	rating

	
	Not useful
1

2

3

4

5

6

Very useful

	

	6f
	Do you have any comments or suggestions for improvement you may wish to submit regarding the submission process for your TSP and supporting documents?  For any areas of concern, please consider a suggestion for improvement. (Add comments to the  space below)
	[image: image61.wmf]Yes
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	Thank you for taking time to complete this feedback form
	

	
	The Office of Transport Security acknowledges the resources and efforts apportioned by your organisation to produce your TSP.  Allocating valuable resources to complete your TSP, whilst balancing commercial demands and the needs of the modern business environment is demanding and challenging.

If you have questions regarding aviation security or if OTS can be of assistance, please do not hesitate to contact your Regional Office.
	

	
	
	

	
	FOR MORE INFORMATION

If you have questions or require more information visit our website at www.infrastructure.gov.au/tsp or contact the Office of Transport Security in your State or Territory.
	NSW
	02 8344 3105
	

	
	
	QLD
	07 3838 9987
	

	
	
	VIC / TAS
	03 8608 3300
	

	
	
	SA / NT
	08 8110 2201
	

	
	
	WA
	08 9225 1458
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